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Table 1

2000 BUSINESS PLAN INVESTMENT PROJECT TARGETS,

ACHIEVEMENT., AND PERCENTAGE OF TARGET ACHIEVED, AND

NUMBER OF TARGETS ACHIEVED

Implementation performance indicators

ITEM Weight UNDP UNIDO World Bank
-ed
Target |Achieve-| Meet Target | Achieve-| Meet Target Achieve- | Meet
ment Target ment Target ment Targe
t
ODP phased |Yes 13,646 5,636 No 3,311 2,235 No 12,585 18,175 Yes
out
Funds Yes $40,000,000( $40,864,5 Yes| $27,264,000( $27,602,32 Yes| $64,492,035( $79,715,716 Yes
disbursed* 39 0
Project Yes 100%| 180/194 No 100% 12/18 No 100% 55/56 No
completion 93% 66% 98%
reports
Speed of first 14 months 13 Yes| 8 months| 9 months No| 24 months| 25 months No
disbursement months UNIDO -
8 months
Speed of 36 months 33 Yes| 28 months|29 months No| 38 months| 39 months No
completion months
Net N/P| 14,136 No| 9,147.13 6,563 Yes 7,800 17,422 No
emission ODP
due to tonnes
delays
Number of 5/11 2/11 3/11
targets UNIDO-
achieved 3/11
Planned approval performance indicators
ITEM Weight UNDP UNIDO World Bank
-ed
Target |Achieve-| Meet Target | Achieve-| Meet Target Achieve- | Meet
ment Target ment Target ment Targe
t
Value of $35,169,550( $28,281,4 No| $25,536,512| $23,622,22 No| $46,212,389( $34,795,104 No
projects 38 8
approved*
ODP to be 4,566 4,190 No 4,441.5 3,214 No 14,217 11,770 No
phased out
Distribution [Yes 33 20 No 27 20 No 14 11 No
among UNIDO-
countries 25
Cost of 3% 2.7% Yes 3% 3.8% No 3.2% 5.5% No
project UNIDO-| UNIDO-
preparation 2.5% Yes
Cost- $7.80[ $6.74 Yes| $6.14 excl. $6.71 No $3.57 $2.96| Yes
effectiveness Mebr $7.35
$6.61 incl.
Mebr

* Excluding agency fees assumed to be 13 per cent.
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Table 2
ASSESSMENT OF PERFORMANCE AGAINST TARGETS
FOR INVESTMENT PROJECTS
Agency/ UNDP UNIDO World
Performance Bank
Indicator
Percentage | Weigh | Point | Percentag | Weight- | Points | Percentage | Weig | Points
of Target t-ing s e of ing of Target ht-
Achieved Target Achieved ing
Achieved
ODP phased out 41% 40 17 70% 40 28 100% 40 40
Funds disbursed 100% 30 30 100% 30 30 100% 30 30
Project 93% 20 19 66% 20 13 98% 20 20
completion
reports
Distribution 61% 10 6 74% 10 7 79% 10 8
among countries
Assessment 72 78 97
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Table 3

UNEP-SPECIFIC NON-INVESTMENT PERFORMANCE

INDICATORS FOR ITS 2000 BUSINESS PLAN

Item

Targets

Achievement

Update of OAIC Diskette version

1 update

1 CD ROM produced

Number of newsletters

4 newsletters

4 newsletters

Number of joint/regional activities which
Network members are involved

1 per region

7 total but did not indicate by
region

Improvement over previous years in data
reporting and enacting the legislation and
policies for ODS phase-out in Networking
and institutional strengthening countries

80 per cent of all Network member
countries report data

Not provided for the second
consecutive year

The extent of awareness-raising activities
initiated by the countries as a result of
UNEP’s publications

UNERP stated that this indicator is
qualitative but could be expressed in
the number of brochures, awareness
raising products produced by the
countries

94% of its NOUs have actively
participated in there own public
awareness activities and other
countries benefited from UNEP
publications

The extent to which experience achieved
through UNEP’s activities is used in the
adoption and adjustment of ODS phase-out
strategies by Network countries

UNEP stated that this indicator is
qualitative

Not provided for the second
consecutive year

The extent to which the networks are used
by the Agencies and the Secretariat in

UNERP stated that this indicator is
qualitative and also stated that the

Not provided for the second
consecutive year
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developing their work or explaining new
policies

results could be reported by the
agencies and the Secretariats
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Table 4

2000 BUSINESS PLAN NON-INVESTMENT PROJECT TARGETS AND
ACHIEVEMENTS (ALL AGENCIES)

AGENCY UNDP UNEP UNIDO WORLD BANK
ITEM Target Actual Per Target Actual | Per Target Actual Per Target Actual Per cent
cent cent cent
Weighted Indicators
Number of 8 15 | 100% 107 44* | 41% 3 2 67% 4 1 25%
Projects UNIDO- Bank-2
Completed 3
Funds 1.8 $2.29 | 100% 60% of | 70% of | 100 | $1,086, [ $1,116,55 100% | $1,619 [ $429,084 27%
Disbursed million million projects | project % 725 0 ,150
(US$) approved s UNIDO ok
approv $1,390,00
ed 0
Speed until 12 11.29 | 100% | 6 months 6.33 | 95% 6 | 8 months 66% 19 12 100%
first months months months months UNIDO- months months
disbursement 6-8
months
Speed until 30 34.16 85% 17 27.9 | 48% 18 31 28% 33 30 100%
project months months months | months months months months months
completion UNIDO-
25-27
months
Non-weighted indicators
Policies 5 coun- N/P N/P 3 coun- N/P [ N/P l1to2 N/P N/P 4 N/P N/P
initiated tries tries countrie countri
from non- S es
investment
activities
Reduction 30 ODP N/P N/P 3 tonnes N/P [ N/P 5-10 N/P N/P 20 N/P N/P
in ODP tonnes ODP tonnes
from non- tonnes
investment
activities
Number of 3/6 1/6 1/6 2/6
Targets
Achieved
N/P — Not provided.
* UNEP indicated the correct number completed is 44 although its report indicates 45.
** Adjusted to exclude Agency Fees.
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ASSESSMENT OF PERFORMANCE AGAINST TARGETS

Table 5

FOR NON-INVESTMENT PROJECTS

Agency/ UNDP UNEP UNIDO World Bank
Performance
Indicator
Per Cent | Weight- | Points Per Weig | Points | Per Cent | Weigh | Points Per Cent | Wei | Point
of Target ing Cent ht- of Target | t-ing of Target | ght- s
Achieved of ing Achieved Achieved ing
Targ
et
Achi
eved
Number of 100% 40 40 | 41% 40 16 67% 40 27 25% 40 10
projects
completed
Funds 100% 30 30 100 30 30 100% 30 30 27% 30 8
disbursed %
Speed of first 100% 15 15 95% 15 14 66% 15 10 100% 15 15
disbursement
Speed of 85% 15 13 48% 15 7 28% 15 4 100% 15 15
project
completion
Overall 98 67 71 48
assessment
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	تقييم تنفيذ خطط العمل لعام 2000
	المشروعات غير الاستثمارية
	برنامج الأمم المتحدة للبيئة

	UNEP-SPECIFIC NON-INVESTMENT PERFORMANCE INDICATORS FOR ITS 2000 BUSINESS PLAN
	21 كان مجموع ميزانية برنامج الأمم المتحدة للبيئة لخطط عمله لعام 2000 هو 9,1 مليون دولار لعدد 39 نشاطا جديدا. وكانت ميزانية خطة عمل البرنامج لعام 2001 هى 11,9 مليون دولار لعدد 85 نشاطا جديدا. وبالرغم من أن الجدول 3 لا يشير بالكامل إلى أداء برنامج الأمم...
	أهداف الوكالات وانجازاتها
	22 وضعت اللجنة التنفيذية ستة مؤشرات أداء لقياس أداء جميع الوكالات المنفذة للمشروعات غير الاستثمارية (المقرر 26/5).
	23 وينبغى ملاحظة أن تحقيق مقادير أكبر تمثل أداء أفضل فى حالة المؤشرات (عدد المشروعات المنتهية والأموال التى صرفت والسياسات التى بدأت وخفض قدرات استنفاد الأوزون فى المشروعات غير الاستثمارية) ولكن بالنسبة للمؤشرات الأخرى (السرعة حتى أول عملية صرف والسرع...
	24 وضع المقرر 26/5 أربعة مؤشرات مرجحة واثنين غير مرجحة للمشروعات غير الاستثمارية لتقييم أداء المشروعات غير الاستثمارية. ويبين الجدول 4 ذلك:


