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UNIDO’S WORK PROGRAMME FOR 2024



COMMENTS AND RECOMMENDATION OF THE FUND SECRETARIAT
UNIDO is requesting approval from the Executive Committee of US $1,239,518, plus agency support costs of US $87,966 for its 2024 work programme listed in table 1. The submission is attached to the present document. 
Table 1: UNIDO’s work programme for 2024
	[bookmark: _Hlk150420467]Country
	Activity/Project
	Amount requested 
(US $)
	Amount recommended (US $)

	SECTION A: ACTIVITIES RECOMMENDED FOR BLANKET APPROVAL

	A1: Renewal of institutional strengthening projects

	Libya
	Renewal of institutional strengthening project (phase VIII) 
	360,518
	360,518

	
	Subtotal for A1
	360,518
	360,518

	Agency support costs
	25,236
	25,236

	Total for A1
	385,754
	385,754

	A2: Project preparation for HCFC phase-out management plans (HPMPs)

	Cameroon
	Preparation of an HPMP (stage III)
	60,000
	60,000

	Egypt
	Preparation of an HPMP (stage III)
	70,000
	70,000

	Subtotal for A2
	130,000
	130,000

	Agency support costs
	9,100
	9,100

	Total for A2
	139,100
	139,100

	A3: Project preparation for Kigali HFC implementation plans (KIPs)

	Guatemala a
	Preparation of a KIP (stage I)
	119,000
	119,000

	Subtotal for A3
	119,000
	119,000

	Agency support costs
	8,330
	8,330

	Total for A3
	127,330
	127,330

	A4: Preparation of a national inventory of banks of used or unwanted controlled substances and a plan for the collection, transport, and disposal of such substances[footnoteRef:3] [3:  Herein referred to as preparation of a national inventory of banks of used or unwanted controlled substances and plan
] 


	Afghanistan
	Preparation of a national inventory of banks of used or unwanted controlled substances and a plan 
	90,000
	90,000

	Botswana
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	90,000
	90,000

	Iran (Islamic Republic of)
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	100,000
	100,000

	Libya
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	100,000
	100,000

	Niger
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	90,000
	90,000

	Türkiye
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	100,000
	100,000

	Subtotal for A4
	570,000
	570,000

	Agency support costs
	39,900
	39,900

	 Total for A4
	609,900
	609,900

	SECTION B: ACTIVITIES RECOMMENDED FOR INDIVIDUAL CONSIDERATION

	B1: Technical assistance to prepare a verification report on HCFC consumption

	Montenegro
	Verification report for stage II of the HPMP
	30,000
	*

	North Macedonia
	Verification report for stage II of the HPMP
	30,000
	*

	Subtotal for B1
	60,000
	*

	Agency support costs
	5,400
	*

	Total for B1
	65,400
	*

	Total for A1, A2, A3, A4, B1
	1,239,518
	1,179,518

	Agency support costs for A1, A2, A3, A4, B1
	87,966
	82,566

	Grand total
	1,327,484
	1,262,084


a UNEP as cooperating implementing agency 
* Recommended for individual consideration
ACTIVITIES RECOMMENDED FOR BLANKET APPROVAL
[bookmark: _Hlk133330929]A1: Renewal of institutional strengthening projects 
Project description
UNIDO submitted a request for the renewal of the institutional strengthening projects for the country listed in section A1 of table 1. The description for this project is presented in annex I to the present document.
Secretariat’s comments
The Secretariat reviewed the request for the renewal of the institutional strengthening project on behalf of the Government concerned against the guidelines[footnoteRef:4] and relevant decisions regarding eligibility and funding levels. The request was cross-checked against the original work plan for the previous phase, country programme (CP) and Article 7 data, the latest report on implementation of the HCFC phase-out management plan (HPMP), the agency’s progress report, and any relevant decisions of the Meetings of the Parties. It was noted that the country has submitted their 2022 CP data, is in compliance with the control targets under the Montreal Protocol and reported annual HCFC consumption does not exceed the annual maximum allowable consumption indicated in its HPMP Agreement with the Executive Committee. Furthermore, the request submitted included an assessment of performance indicators, project risk and sustainability and achievement of the institutional strengthening objectives, in accordance with decision 91/63(b).  [4:  Decision 91/63: (b) to approve the revised format for terminal reports and requests for the extension of institutional strengthening funding and the corresponding performance indicators; and (c) to request Article 5 countries, through the bilateral and implementing agencies, to use the revised format referred to in subparagraph (b) above for all requests for institutional strengthening renewal as of the first meeting of the Executive Committee in 2023.] 

Secretariat’s recommendation
The Secretariat recommends blanket approval of the institutional strengthening renewal request for Libya at the level of funding indicated in section A1 of table 1 of the present document. The Executive Committee may wish to express to the aforementioned Government the comments presented in annex II to the present document.
A2: Project preparation for HCFC phase-out management plans
Project description
UNIDO submitted requests for the preparation of stage III of the HPMPs for two countries as the designated implementing agency, as shown in section A2 of table 1. UNIDO provided descriptions of the activities to support the requests for project preparation for stage III of the HPMPs for Cameroon and Egypt which included: justification for the requested project preparation funding; a progress report on the implementation of stage II of the HPMP; and the list of activities to be undertaken during project preparation and the corresponding budgets using the format for requests for project preparation for HPMPs. 
Secretariat’s comments
[bookmark: _Hlk117154602]In reviewing these requests, the Secretariat took into account the funding guidelines contained in decision 71/42, the progress on stage II of the HPMPs including the status of implementation of the tranches as at the preparation of the present document; and decision 84/46(e).[footnoteRef:5] The Secretariat noted that the funding requested is in line with decision 71/42 and the requests are in accordance with decision 82/45 allowing submission of requests for project preparation for stage III of the HPMP two years before the end date of stage II of the HPMP.  [5:  Inclusion of stage III of HPMPs in the business plan is allowed only for those countries with an approved stage II of HPMPs with reduction targets below the 2025 compliance targets.] 

In their initial submission UNIDO also included a request of US $30,000, plus agency support costs of US $2,100 for project preparation in the commercial air-conditioning manufacturing sector in Egypt. The project was a demonstration project for the use of indirect evaporative cooling technology based on R‑290 to replace HCFC-22. The Secretariat discussed the funding eligibility with UNIDO, noting that as a demonstration project the preparation should be included as part of the overarching strategy preparation and that the eligibility of the project would be considered when stage III of the HPMP is submitted. UNIDO subsequently withdrew the request. 
The Secretariat further noted that both Cameroon and Egypt have submitted their 2023 CP data; that both countries are in compliance with the control targets under the Montreal Protocol; and that their reported annual HCFC consumption do not exceed the annual maximum allowable consumption indicated in their HPMP Agreements with the Executive Committee.
UNIDO confirmed that stage III of the HPMPs for Cameroon and Egypt will phase out 100 per cent of the HCFC baseline by 1 January 2030.
Secretariat’s recommendations
The Secretariat recommends blanket approval for project preparation for stage III of the HCFC phase‑out management plans for Cameroon and Egypt at the level of funding shown in section A2 of table 1.
A3: Project preparation for Kigali HFC implementation plans
Project description
UNIDO submitted a request for the preparation of stage I of a KIP for one Article 5 country as the lead implementing agency with UNEP as cooperating agency as shown in section A3 of table 1. UNEP as the cooperating implementing agency for Guatemala has requested US $51,000, plus agency support costs of US $6,630 in its work programme for 2024.[footnoteRef:6] The request for the project preparation was first presented at the 92nd meeting but consideration of the request was deferred as the country had not yet deposited its instrument of ratification of the Kigali Amendment (decision 92/26). [6:  UNEP/OzL.Pro/ExCom/94/19] 

Secretariat’s comments
In reviewing the request, the Secretariat took into account the guidelines for the preparation of KIPs as contained in decision 87/50, the activities proposed for project preparation and their connection with enabling activities and other HFC-related projects in the country. 
UNIDO, as the lead implementing agency described the activities required for the preparation of the overarching strategy for the KIP for Guatemala using the format for requests for project preparation for a KIP. The submission included data on the consumption of HFCs and HFC blends for 2020 to 2022. Project preparation activities included a nationwide sectoral survey, modelling and market analysis for refrigerant‑based equipment and consumption of HFCs and alternatives; an assessment of the capacity building requirements for Customs; a needs assessment for training and certification in the refrigeration and air‑conditioning (RAC) sector; a review of relevant national policies, regulations and standards including an assessment of energy efficiency standards for RAC equipment; an evaluation of the refrigerant reclamation and destruction capacity in the country; stakeholder workshops and consultations; the development of a communication and outreach strategy; development of overarching strategy and project document for a KIP; and gender mainstreaming considerations.
The Secretariat noted that the ratification process for the Kigali Amendment has been completed[footnoteRef:7] and that the Government of Guatemala had provided an endorsement letter indicating its intention to take action on HFC phase-down. The Secretariat further noted that the funding requested is in accordance with decision 87/50(c). [7:  Date of ratification of the Kigali Amendment: 11 January 2024] 

Secretariat’s recommendation
The Secretariat recommends blanket approval of project preparation for stage I of the Kigali HFC implementation plan (KIP) for Guatemala at the level of funding shown in section A3 of table 1.
A4: Preparation of a national inventory of banks of used or unwanted controlled substances and a plan for the collection, transport, and disposal of such substances 
Project description
UNIDO submitted requests for the preparation of a national inventory of banks of used or unwanted controlled substances and plan for six countries as designated implementing agency, as shown in section A4 of table 1. 
Secretariat’s comments
In reviewing these requests, the Secretariat took into account the criteria for the preparation of a national inventory of banks of used or unwanted controlled substances and plan in decision 91/66 and the activities proposed for project preparation and their connection with national phase-out/phase-down plans (i.e., HPMPs or KIPs) in the countries. The Secretariat noted that each funding request is in line with decision 91/66. 
UNIDO as designated implementing agency, provided a description of the activities required for the preparation of a national inventory of banks of used or unwanted controlled substances and plan for Afghanistan, Botswana, Iran (Islamic Republic of), Libya, Niger, and Türkiye and the corresponding costs for each activity, using the relevant submission forms for project proposals.
The activities in the funding requests for the six countries included preparation of the national inventory, action plan and final report; data collection and analysis on quantities of unused or unwanted refrigerants from the identified types and sources of equipment in all sectors; research on domestic regulations and programmes supporting sound management of refrigerants and other controlled substances; workshops and consultations with stakeholders; a technical and cost analysis on destruction activities; and gender mainstreaming considerations. In addition to those activities aforementioned, preparation activities included economic feasibility study on destruction activities (two countries); the establishment of a working group to assess unused or unwanted refrigerants, the life cycle of RAC equipment, and refrigerant emissions to the atmosphere (two countries) and a feasibility test and evaluation of destruction procedures in cement kilns in order to determine their viability as potential destruction points (one country[footnoteRef:8]). [8:  Türkiye received funding for the implementation of a pilot project for ODS waste management and destruction at the 66th meeting (decision 66/28). ] 

Secretariat’s recommendation
The Secretariat recommends blanket approval for the preparation of a national inventory of banks of used or unwanted controlled substances and a plan for the collection, transport, and disposal of such substances for Afghanistan, Botswana, Iran (Islamic Republic of), Libya, Niger, and Türkiye at the level of funding shown in section A4 of table 1.
SECTION B: ACTIVITIES RECOMMENDED FOR INDIVIDUAL CONSIDERATION

B1: Technical assistance to prepare a verification report on HCFC consumption
Project description
In line with decision 61/46(c),[footnoteRef:9] the Secretariat drew a sample of 15 low-volume consuming (LVC) countries and two non-LVC countries funded as LVC countries for the purpose of verifying compliance with their HPMP Agreements. The selected countries are listed in table 5 of document UNEP/OzL.Pro/ExCom/94/14 on the overview of issues identified during project review. In line with decision 92/21(c), UNIDO as designated implementing agency is requesting funding for the verification of stage II of the HPMPs for Montenegro and North Macedonia.  [9:  The Secretariat was requested to provide, at the first meeting of each year, a list representing 20 per cent of countries with an HCFC consumption baseline of up to 360 metric tonnes, and with an approved HPMP, to approve funding for them for the purposes of verification of that country’s compliance with the HPMP agreement for that year.] 

Secretariat’s comments
The Secretariat noted that the funding requests were consistent with the funds approved for similar verifications in previous meetings and it further noted that the verification reports must be submitted at least 10 weeks prior to the applicable Executive Committee meetings where the next funding tranche for the HPMP is being sought.
Secretariat’s recommendation
The Executive Committee may wish to consider approving the technical assistance for the preparation of the verification report for stage II of the HCFC phase-out management plans (HPMPs) for Montenegro and North Macedonia, each at the amount of US $30,000, plus agency support costs of US $2,700 for UNIDO, on the understanding that the verification reports must be submitted at least 10 weeks prior to the applicable Executive Committee meetings where the next funding tranches for the HPMPs are being sought.
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Annex I
INSTITUTIONAL STRENGTHENING PROJECT PROPOSAL[footnoteRef:10] [10:  Data as at December 2022 are based on document UNEP/OzL.Pro/ExCom/93/18.] 


Libya: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNIDO

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Dec-00
	123,121

	Phase II:
	Nov-09
	146,270

	Phase III:
	Dec-13
	138,657

	Phase IV:
	May-15 & Dec-16
	162,174

	Phase V:
	Jun-18
	184,609

	Phase VI:
	Jun-20
	186,355

	Phase VII:
	Dec-22
	257,169

		Total:
	1,198,355

	Amount requested for renewal (phase VIII) (US $):
	360,518

	Amount recommended for approval for phase VIII (US $): 
	360,518

	Agency support costs (US $):
	25,236

	Total cost of institutional strengthening phase VIII to the Multilateral Fund (US $):
	385,754

	Date of approval of country programme (CP):
	1999

	Date of approval of HCFC phase-out management plan:
	2015

	Baseline consumption of controlled substances (ODP tonnes/CO2-eq tonnes):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	118.38

	(c)	Annex E (methyl bromide) (average 1995-1998)
	94.1

	(d)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	Not available

	Latest reported ODS consumption (2022) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.00

	(b)	Annex C, Group I (HCFCs)
	73.01

	(c)	Annex E (methyl bromide)
	0.00

		Total:
	73.01

	(d)	Annex F (HFCs) (CO2-eq tonnes) as per Article 7
	Not available

	Year of reported CP implementation data:
	2022

	Amount approved for projects (as at December 2023) (US $):
	10,581,861

	Amount disbursed (as at December 2022) (US $):
	8,825,823

	ODS to be phased-out (as at December 2023) (ODP tonnes):
	1,604.99

	ODS phased-out (as at December 2022) (ODP tonnes):
	893.6



1. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)	Investment projects:
	8,437,244

	(b)	Institutional strengthening:
	1,198,355

	(c)	Project preparation, technical assistance, training and other non-investment projects:
	946,261

		Total:
	10,581,861

	(d)	HFC activities funded from additional voluntary contributions
	150,000



Progress report
During phase VII of the institutional strengthening (IS) project, the national ozone unit (NOU) of Libya was fully staffed. Significant efforts were made, given the country’s political and security situation, to continue with the implementation of the Montreal Protocol activities. Quotas for 2024 were established and the previously established quotas for 2023 were regularly monitored. The country’s consumption is below the control limits. The NOU continued to maintain cooperation with relevant public institutions, importers, customs authorities and end-users through regular meetings, inter-ministerial meetings, and steering committees. The country programme data report for 2022 was submitted on time. The NOU organized training for 57 customs officers and 70 refrigeration and air-conditioning technicians. In 2023, the Ozone Day celebration was cancelled due to the devastating floods in September 2023. During the phase, the NOU requested the Ministry of Foreign Affairs to ratify the Kigali Amendment. The request was forwarded to Parliament along with all the legal instruments required for the ratification of the Amendment. Due to visa issues, Libyan officials were unable to attend the Meetings of the Parties and Open-ended Working Group meetings in the reporting period. Activities under the first tranche of stage II of the HCFC phase-out management plan (HPMP) were implemented in a timely manner and according to the plan of action developed jointly by UNIDO and the NOU. Awareness-raising campaigns were conducted, and communication material developed and distributed. Libya fully achieved four of the IS performance objectives and partially met three.   
Plan of action
Under phase VIII, the NOU of Libya will continue to monitor HCFC consumption to maintain compliance with the quota and licensing system. Quotas will be issued for the years 2024 to 2027 to maintain HCFC consumption in line with the Agreement between the Executive Committee and with its commitments in decision XXVII/11.  Activities planned under the next phase include: country programme and Article 7 data reporting; continued monitoring of the licensing system and allocation of quotas to achieve full control over the imports of all HCFCs and HCFC-based equipment; establishment of an electronic licensing system and entry into force of control of HFC imports; continued cooperation with custom authorities and industry representatives; organize and conduct trainings of customs officers and RAC technicians; facilitate the Kigali Amendment ratification process, supervise the completion of stage II of the HPMP, first tranche activities and the implementation of  the second tranche activities; and develop a national inventory of ODS unwanted waste and a national plan to dispose of ODS waste. Public awareness activities will include celebration of Ozone Day and the country plans to participate in regional network and Montreal Protocol meetings.
Sustainability and risk assessment
Libya’s NOU is fully staffed and the roles and responsibilities of each team member are defined, allowing for sustainability. The NOU and UNIDO have good and continued cooperation. The IS activities are implemented as per a yearly action plan developed jointly by UNIDO and the NOU, despite the political instability in the country. The risk that could hinder NOU’s activity and Libya’s compliance would be if a civil war breaks out in the country.  
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Annex II
DRAFT VIEWS EXPRESSED BY THE EXECUTIVE COMMITTEE ON RENEWAL OF
INSTITUTIONAL STRENGTHENING PROJECTS SUBMITTED TO THE 94TH MEETING

Libya
1. The Executive Committee reviewed the report submitted with the request for the renewal of the institutional strengthening project for Libya (phase VIII) and noted with appreciation that Libya has reported 2022 country programme data and  Article 7 data to the Fund and Ozone Secretariats, respectively, indicating that the country is in compliance with the Montreal Protocol phase-out schedule and with the plan of action to return to compliance set out in decision XXVII/11. The Committee also noted that the national ozone unit was fully staffed, despite the current political and security situation in the country, and that annual consumption quotas were established and monitored on a regular basis. The Committee acknowledged the efforts of Libya to complete stage I of the HCFC phase-out management plan and implement the first tranche of stage II. The Committee is therefore hopeful that the Government of Libya will maintain the consumption within the control limits, remain in compliance with the Montreal Protocol phase-out targets and with its commitments in decision XXVII/11.
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