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MHOTI'OCTOPOHHETO ®OHJIA JJI4
OCYUIECTBJIEHMA MOHPEAJIBCKOT'O ITPOTOKOJIA
JIeBSIHOCTO CeIbMOE COBEILAHHE

Momnpeans, 1-5 nexkabps 2025 rona

[TyskT 8(c)(V) IpeaBapUTENILHON NOBECTKU THS !

BU3HEC-IIJIAH BCEMUPHOI'O BAHKA HA 2026-2028 I'OAbI
Beryniienue

1. B macTosimiem nokyMeHTe mpejcTaBieH Om3Hec-TuiaH BcemmpHoro Oanka Ha 2026-2028 romsl,
BKJIIOUasl 3alUTAaHUPOBaHHBIC MEpONpUATHS BcemupHOro O0aHKa IO COKPAIEHUIO WCIOIh30BAHUS
KOHTPOJIMPYEMBIX BEIIECTB W JIPYTHUE MEPOIPHUATHS B paMKax MOHPEAIbCKOTO MPOTOKOJIA Ha TEPHOI
2026-2028 romoB. OmucarenpHas 4YacTh Ou3Hec-iaHa Bcemuphoro ©Oanka Ha 2026-2028 romm
MIPHITAraeTCsl K HACTOSIIEMY JOKYMEHTY.

2. Hacrosmuii JoOKyMEeHT BKJIIOYAET CIEeIYIOIIUE Pa3IeIib:
L. 3amnaHupoBaHHBIE MepoNpHATHA Ha nepuo 2026-2028 rogos
1L 3amMedaHus ceKpeTaprara
III. KoppektupoBku, npeyiaraeMple ceKpeTapuaToM
Iv. ITokazarenu 3 pekTrBHOCTH
V. Pexomenmanus
I 3ansiaHupoBaHHBIe MeponpusTHs HA nepuox 2026-2028 ronos
3. B rtabmume 1 mpuBoamTcs, B pa30OWBKE IO TOJIaM, CTOMMOCTh MEPOTPHUATHN, BKIFOUCHHBIX

B Om3Hec-IaH BeeMupHoro 6aHka.

I UNEP/OzL.Pro/ExCom/97/1.

HOKyMCHTLI, MOJArOTOBJICHHBIC K COBEIAHHUIO VICIIOHUTEIBHOrO KOMUTETA MHOFOCTOpOHHeFO (boaz[a JUIA OCYILICCTBJIICHUA Moapeanbcxoro
MPOTOKOJIA, HE NIPECAPCIIAIOT HU OTHOI'O U3 pemex—mﬁ, KOTOpBIC HcnonHuTenbHbIH KOMUTET MOXKET NPUHATH IOCJIC BBIITyCKa JOKYMEHTA.
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Taboauua 1. Pacnpenesenue pecypcoB B Ou3Hec-muiaHe Bcemupnoro 6anka Ha 2026-2028 roabl
HA MOMEHT npeacrTanjgeHus (B nojui. CIIIA)*

Onucanne 2026r. 2027 r. 2028 r. Bcero Bcero mocae
(2026-2028 2028 r.
IT.)
Meponpusitusi, cBsizaniblie ¢ [XDY
YTBepKIeHHBIC TIIIaHbI 4 494 000 4 932 894 0 9426 894 1479 869
OpTraHHU3aIIOHHON JIESATEIBHOCTH MO
MO3TanHOMY OTKazy oT [ XDV
I10A110)
III stan maHa 0| 23540000 0 23 540 000 23 540 000
OpTaHM3alIOHHON JIESATEIBHOCTH MO
MOATAITHOMY OTKa3y OT POM3BOJICTBA
I'Xoy (IOAIOI)
11 sran TOAIO 4 280 000 0] 10700000 14 980 000 10 700 000
HToro Ha MeponpusTHs, CBA3aHHbIE 8774000 | 28472894 | 10700 000 47 946 894 35719 869
c I'Xoy
Meponpusitus, cBsa3annbie ¢ (DY
YTBepKIeHHBIC TIITaHbI 3473 530 4119331 7 592 861 1253 464
MEpONPUATHH 10 peaTnu3aiu
Kuranwuiickoit nonpasku o 'Y
(TIKTI)
I ran TIKII 2 140 000 4 280 000 7 490 000 13 910 000 11 770 000
HTOro Ha MeponpusiTHSl, CBA3aAHHbIE 5613 530 8399 331 7 490 000 21 502 861 13 023 464
croy
IIpoune MeponpusiTHs
DHeproddHeKTUBHOCTH (pelIeHre 5350000 0 0 5350000 0
94/60)
Bo3zooHoBnsieMb1id poH 64 200 000 0 0 64 200 000 0
9HEProdPPEKTUBHOCTH (pEIICHHE
95/87)
HToro Ha npoyne MepoOnpUSITHSA 69 550 000 0 0 69 550 000 0
CraHapTHbIE MEPONPUSATHS
VYkpemnneHue opraHu3allMOHHOM 0 0 982 829 982 829 0
cTpykTypsl (YOC)
OcHoBHOE NoJIpa3esieHue 1 947 145 1759 375 1771 691 5478 211 0
HToro Ha cranaapTHBIE 1947 145 1759 375 2754 520 6 461 040 0
MepOnpHUSITHSI
OO0umii nTor 85884 675 | 38631600 | 20944 520 | 145460 795 48 743 333
* Brirouast OKCILTYaTallMOHHBIC paCXOabl YUPCIKACHUS B COOTBETCTBYIOIINX CIIydasix.
IL. 3aMeuaHus cekperapuara
1.1 Meponpusitus, cBzannble ¢ [ XDY
III sran [TOAITOIT
4. Jna ocymectsienns Il stana [IOAIIOII B ogHoM cTpane B 2027 rofy IiIaHUPYETCs BBIIEIUTH

23,54 v gomr. CIIIA.

III stan ITOAIIO

5. Jna  ocymectaenus I srama IIOAIIO

a 10,7 mau gomn. CIIIA — na nepuon nocne 2028 roza.

B OJHOH

CTpaHe IUIAHUPYETCS BBIACIUTH
25,68 mun gomn. CIIIA, u3 kotopeix 14,98 mun nonn. CILIA npeanasnadens! Ha iepuoj 2026-2028 roaos,
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I1.2 Meponpusitusi, cBa3anubie ¢ [DY

I sran [TKIIT

6. buznec-mran npemycmarpuBaeT Bbiaenenne 25,68 muta o, CIIA Ha ocymectBinenue | srama
[IKII B aByx ctpanax (u3 kotopsix 13,91 mun gomn. CLUA npennaznadens! Ha nepuon 2026-2028 ronos,
a 11,77 mua momn. CIIA — ma mepuox mocie 2028 roma).

I1.3 IIpoyue meponpusTUA

DueproaddexTuBHOCTH (pemenue 94/60)>

7. buznec-tutan  mpexycMarpuBaeT BeimeneHue 5,35 mH moywt. CIHA B 2026 romy B paMkax
MexaHn3Ma (UHAHCUPOBAHHS MEPONPUATHH B 00JMacTH 3SHEProdp(EeKTUBHOCTH B JIBYX CTpaHax
B COOTBETCTBHH C pereHueM 94/60.

Bo306HOBIsIEMBIH (hoHI YHEProdhHeKTHBHOCTH JIsl KOHEUHBIX TT0JIb30BaTeNei (pemenue 95/87)3

8. busnec-miman mpexgycmatpuBaeT BblaeneHue 64,2 miH gomwt. CIHA B 2026 romy B pamkax
MexaHn3Ma (UHAHCHPOBAHUS MEpONpHUATHH B o0mactd HHEprodGpdeKTHBHOCTH A KOHEYHBIX
MOJTB30BATENICH B TPEX CTpaHaxX M3 CPelICTB BO30OHOBIIeMoro ¢ouma. [ToarotoBka mpoeKkToB Ui 3THX
CTpaH yTBep)KIeHa Ha 96-M coBeulaHuu. VICHONMHUTENBHBI KOMHUTET BBHIOEPET JABa MPOEKTa U3 YUCIIA
MIPEJICTABIECHHBIX YUPEKICHUAMHI B paMKax JaHHOI'O MEXaHU3Ma.

1.4  Pacxoabl 10 OCHOBHBIM NOAPAa3IeJIeHUAM

9. Oumaercs, 4TO Pacxobl IO OCHOBHBIM IIOApa3feNeHusM* OyayT yBeIMYMBaTHCS Ha
0,7 mporieHTa B TOJ, T.€. TEMIIAaMH, COTJIACOBAHHBIMH HA CETOMHSAIIHUN JICHb.

III. KoppekTHpPOBKH, NpelJiaraemMbie CEKpeTapuaTom

10. Brecenune koppeKTUpOBOK B Ou3Hec-uiaH Beemuproro 6anka Ha 2026-2028 ToAbl MPOUCXOAUIO0
C y4eToM COOTBETCTBYIOIIMX peuieHnd McnonHutensHoro komurteTa. Ilpu  paccMoTpeHUuU
TIepecMOTpeHHOTO Om3Hec-iaHa BecemmpHoro 6amka Ha 2026-2028 TOABI CeKpeTapuaT OTMETHI, YTO
He ObUTH BKITIOYEHHI CIIEAYIOINEe KOPPEKTUPOBKH:

2 HcnonHUTeNbHBIH KOMHUTET CO3Jal MEXaHU3M (MHAHCHPOBAHMSA HPOEKTOB, Pa3pabOTAHHBIX M PEATH3yeMbIX
B paMKax  OMNCPATHBHON  CTPYKTYpBI, JUIs CONCHCTBHS NOJJACPKAHHIO W/WIA  TOBBIINICHUIO  YPOBHS
9HEPTro3(PPEKTUBHOCTH NIPH OJHOBPEMEHHOM MO3TAITHOM COKPAIIEHWH UCTIONb30BaHusI [ DY,

3 MicnonHuTENbHBIA KOMUTET CO3/1all MEXAHU3M (pUHAHCHPOBaHus B pasmepe 40 miH. goswr. CIIA a1s [ByX IpOeKTOB
B oOsactu 3HeprodHHeKTUBHOCTH JTsl KOHEUHBIX TOJIB30BATENIeH ¢ UCTIOIB30BaHUEM MEXaHU3Ma BO30OHOBIISIEMOTO
¢doHIa, pa3pabOTAaHHOTO U MOIAEPKUBAEMOT0 YUPEIKACHUSIMI-UCIIOTHATEISIMH, HAa CPOK BOCEMB JIET, II0 MICTEICHUH
KOTOPOTO CpeIcTBa OyAyT BO3BpAIIEHH B MHOTOCTOPOHHUH (OHA, MIPU TOM MOHWMAHWH, YTO 3TOT MEXAHHU3M HE
OyzeT 3amymieH 10 TeX Mop, Moka VICIONMHWUTENBHBIH KOMHTET HE COTJIACyeT YCIOBHUS ero (yHKIMOHWPOBAHUS
(peurenue 95/87). BocnencTBUY 3TH yCIOBHS OBLIN COTJIacOBaHBI Ha 96-M coBemanuu (pemenue 96/51).

4 Pacxo/ip!I IO OCHOBHBIM nopasneneHusiM BeemupHoro 6anka Ha 2026 roj OyAyT pacCMOTpPEHBI Ha 97-M COBELIAHUN
(UNEP/OzL.Pro/ExCom/97/84).
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Tabauna 2. BHeceHne npeaiaraeMbIX CEKpeTapHaTOM KOPPEKTHPOBOK B OM3Hec-JIaH BecemupHoro
O0anka Ha 2026-2028 roas! (B 1oJ. CIHIA)*

KoppexTuposka

20262028 rr.

TTocae 2028 r.

paccMoTpeHue Ha 97-M coBellaHuU

B paHHBIX MO MHOTOJETHHM COTJIAIICHUSIM OTpaxaTtb Cl)aKTI/I‘-IeCKI/IC
CYMMBI, YTBCPXICHHBIC B COTJIAIICHUAX, BKIIOYasA TpaHOIX, KOTOPBIC
moJIC)KaT BBIMIJIATE II0 COTIAICHUAM, HO HE ObLIH OpeACTABIICHBI Ha

186 763

0

W3 cyMMBI pacx0JI0B [0 OCHOBHBIM ITOJIPA3ICICHUSIM UCKITIOYCHO
(hMHAHCHUPOBaHHMS OTHOTO AOIOTHUATEILHOTO MOPA3ICIICHIS B pa3Mepe
200 000 moyur. CIIIA B cooTBeTcTBUH ¢ perieHueM 93/95(b)

(200 000)

* Brimoyast OKCINTYaTallHUOHHBIC pAaCXOJbl YUPCIKACHUS B COOTBETCTBYIOIINX CIIydasix.

11. B Tabmuue 3 mpenctaBieHBl Pe3yNbTaThl MpPEIJIaraéMbIX CEKPETapHaTOM KOPPEKTUPOBOK K
ousHec-urany BeemupHoro 6anka Ha 2026-2028 rombl, KOTOpPBIE TAak)Ke PacCMaTPHUBAIOTCS B KOHTEKCTE
CBOJIHOTO OU3HeC-TUTaHa MHorocToponnero gponaa va 2026-2028 romusr’.

Tabsmna 3: Pacnpenesienne pecypcoB B CKOPPEeKTHPOBAaHHOM OM3Hec-IIaHe BcemmpHoOro 6anka

Ha 2026-2028 roas (mosn. CIIA)*

Onucanne 2026r. 2027 r. 2028 r. HToro na Hroro

TePHOJ nociae 2028

(2026-2028 r.
IT.)

Meponpusitusi, cBizanibie ¢ [XDY
VYreepxnennsie [IOTTO 9613 657 0 0 9613 657 1479 869
11 sran [TOAMOIT 0| 23540000 0 23 540 000 23 540 000
11 sran TIOAIO 4 280 000 0| 10700000 14 980 000 10 700 000
HToro na meponpusitus, cBazannabie | 13 893 657 | 23 540 000 | 10 700 000 48 133 657 35719 869
c I'Xoy
Meponpusitusi, cBsizanuble ¢ DY
Yrepaxnennsie [TKIT 5092 640 2500221 7592 861 1253 464
I aran TIKII 2 140 000 4 280 000 7490 000 13 910 000 11 770 000
HToro Ha MeponpusTHs, CBA3aHHbIE 7 232 640 6 780 221 7 490 000 21 502 861 13 023 464
clroy
IIpoune MmeponpusiTus
OHeprod¢pHeKTUBHOCTH (peLIeHUEe 5350 000 0 0 5350000 0
94/60)
Bo3zooHoBnsieMbIid poH 64 200 000 0 64 200 000 0
9HEProdPPEKTUBHOCTH (pEILICHHE
95/87)
HToro Ha npoyne MeponpUsITHS 69 550 000 0 0 69 550 000 0
CrangapTHble MEPONPHIATHS
YOC 0 0 982 829 982 829 0
OcHOBHOE NOoJpa3aescHue 1747 145 1759 375 1771 691 5278211 0
HToro Ha cranaapTHBIE 1747 145 1759 375 2754 520 6261 040 0
MeponpusITHS
OO0umwmii nror 92423442 | 32079596 | 20944 520 | 145447 558 48 743 333

* Brimroyast OKCINTYaTallHUOHHBIC paCXOabl YUPCIKACHUS B COOTBETCTBYIOIINX ClIydasix.

3 UNEP/OzL.Pro/ExCom/97/20.




IV. Iloka3arenn 3¢dexTUBHOCTH
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12. BcemupHblii 6aHK npeacTaBui okazaTend 3()(HEKTUBHOCTH B COOTBETCTBHH ¢ perieHueM 93/8(d)
B OIIMCATEIBHOW YacTH cBoero Om3Hec-turana. CekperapuaTr mpowmH(popMupoBal BcemupHBI 0aHK O
IeJIeBBIX ITOKA3aTeNsaX, IPUBEICHHBIX B Ta0IHIIE 4.

Ta6.mna 4. Iloka3atenu 3peKTHBHOCTH JesitesibHOCTH BeeMupHoro 0anka na 2026 rox

JTIOKJTAJIOB O X0JIe pabOThI
1 OM3HEC-IUIAHOB

TAK)XE OTBETHI HA HUX, €CJIN HE COrJIaCOBaHO MHOC

Buja moka3zarenst KpaTtkoe na3Banue Pacuer IleneBoii
moKa3aTesb
Ha 2026 roa
IInanupoBanue — Yr1BepxkaeHnble Tpanmu | KonruecTBo yTBEpKACHHBIX B COMTOCTABICHUU C 7
YTBepKICHNE 3aIIaHAPOBAHHBIM *
IInanupoBanue — OTtaenbHbIC KonnuectBo yTBEp K ACHHBIX 5
YTBepxKIeHIE YTBEpIKICHHEIC TIPOEKTOB/MEPOIPUATHIA B COIOCTABICHIH C
MIPOEKTH/MEPONIPUSATHS | 3aIUTAHUPOBAHHBIM (BKJIIOUAsT MEPOTIPHUATHS 110
MOJITOTOBKE MTPOEKTOB)
Peanu3arus Breinenennsie cpenctBa | Ha ocHOBaHMM MPOTHO3UPYEMBIX BBITLIAT B 23 145 194
JIOKJIaJIaX 0 X0je paboThI
Peanuzarus TTosTamHbIi O0TKA3 OT TTosTamusrit otka3 ot OPB B pamMkax CBsI3aHHBIX C 4 776,8 ToHH
OPB B pamkax ITOATIIO npoexros B TonHax OPC B OPC
cBszansbIx ¢ [IOATIO COIIOCTABJIEHUH C 3aIlJJAHUPOBAHHBIM B JJOKJIaax
MPOCKTOB 0 X0J1¢ paboTHI
Peanuzanus IToatannoe cokpamienue | [losranHoe coxpamenue ucnonab3oanus 'OV B 1388278
ucnonb3oBaHust [®Y u | pamkax cBa3aHHbIX ¢ @Y mpoekToB B TOHHAX TOHH
cBs3aHHble ¢ [DY skBuBasieHTa CO; B COMOCTABIIEHUH C SKBUBAJICHTA
MPOCKTHI 3aIJIAHMPOBAHHBIM B JIOKJIAJIAX O X0JI¢ pabOThI CO,
Peanuzanus dakTHyecKoe dakTHYECKOE 3aBEPIICHUE IIPOCKTOB B 17
3aBepIICHIE MIPOCKTOB COIIOCTaBJICHNH C 3aIUTAHUPOBAHHBIM B JJOKJIA1aX
0 x0J1e pabOoTHI IO KAXKIOMY MEPOIIPHUATHIO (32
WCKITIOYCHHUEM IMOATOTOBKH MPOEKTa)™ *
Peanuzarus Y4eT renaepHOU OmnepaTuBHAS MOJIUTHKA TI0 YUETy TCHISPHON 100%
poOIeMaTHKN poOJIEeMaTHKN IPIMEHUTENHHO K KaXKIOMY
YTBEPKACHHOMY IPOCKTY
AIMUHUCTpATUBHBIN | TeMItbl prUHAHCOBOTO CrereHsp, 10 KOTOPOH MPOEKTHI ObLTH (GUHAHCOBO gepe3 12
roKa3areib 3aBepILCHU 3aBepIICHBI Yepe3 12 MecsIeB mocie MecsLEeB Moce
(haKTUYECKOTro 3aBepIICHUS MPOCKTa (hakTHUECKOTO
3aBEPILICHH
AnmunucTpatuBHbli | CBoeBpeMeHHas mojavya | CBoeBpeMeHHas 1ojjada Ha pacCMOTPCHUE 0
moKa3areib Ha PaCCMOTpCHHE JIOKIIAJIOB O 3aBEPIICHUN IIPOCKTOB HA OCHOBAHUHU
JIOKIIAJIOB O 3aBEPIICHUN | JOKJIAJIOB O XOJi¢ paOdOTHI
MPOCKTOB
AnmunucTpatiBHbl | CBoeBpeMeHHas mojavya | CBoeBpeMeHHas 1ojjada Ha pacCMOTPCHUE B cpok
MoKa3aTesb Ha pacCMOTpEHHE JIOKJTIAI0B O X0/1¢ paOOTHI M OM3HEC-TUIAaHOB, &

* 1leneBble NOKa3aTENHN YUPEKACHUS OyAyT YMEHBLICHBI, €CJIM OHO HE CMOXET I0JaTh Ha PACCMOTPEHHUE TPAHII M3-3a JPYroro
COTPYAHUYAIOIIEr0 MM BeIyLIEro YUpexIeHHUs TU00 eClIU IUIaH ONepaTHBHON AEATENFHOCTH IO MO3TAHOMY OTKazy oT I XDV
Wy mwiad ocyuectieHus Kuranuiickoi nonpasku no I'dVY, npencrasneHsslii Ha paccMoTperre M crnomHUTeIbHOMY KOMUTETY,
HE yTBEPIKIEH BCIIECTBHE (haKTOPOB, HE 3aBHUCSIINX OT HAI[HOHAIBHOTO OpraHa U yUPEXKAEHHUS 110 030HOBOMY CIIOIO.

** JlemeBble MOKa3aTeNN YUYPEXKACHUS OyAyT YMEHBIIECHBI, €CIHM IepPeHOC IaThl OKOHYAHWS yTBepkAeH McmonHuTensHBIM

KOMUTCTOM.
V. Pexomenganus
13. HcrionHUATENbHBIA KOMUTET, BO3MOYKHO, ITOKEJIAET:

a)

5

MPUHATE K CBEACHWIO OW3Hec-IIaH BcemupHoro Oanka ©Ha 2026-2028 rOIBI,
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conepxkamutics B jokymernte UNEP/OzL.Pro/ExCom/97/25; a takxke

b) YTBEPIHUTH MOKa3aTenu 3PPEKTUBHOCTH JACATEIbHOCTH BeeMupHOro OaHKa, IPUBEICHHbIC
B tabiuie 4 nokymenrat UNEP/OzL.Pro/ExCom/97/25.
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L. MULTILATERAL FUND TARGETS
A. Meeting the Objectives of the Multilateral Fund

1. The three-year rolling Business Plan for the World Bank has been prepared on the basis of approved and
projected funding needs of client countries covering the years 2026-2028.

2. The objectives of the proposed 2026-2028 Business Plan for the World Bank are to:

a) Assist Article 5 countries in sustaining the 67.5% HCFC consumption and production phase-out
reduction from the baseline starting 1% January 2025, and also to meet the extended HCFC phase-out
commitment under each country’s Agreement with the Executive Committee.

b) Assist Article 5 countries to prepare and implement stage 11l HCFC phase-out management plans.

c) Assist Article 5 countries to prepare and implement their Kigali implementation plans to sustain the
freeze obligation from 2024 and to meet the 10% reduction obligations starting 1* January 2029 for the
phase-down of HFC in accordance with the Kigali Amendment.

d) Assist Article 5 countries to prepare and implement approved and planned energy efficiency activities
under decision 91/65, 94/60, and 95/87 and national inventory of banks of controlled substances and
development of a national action plan under decision 91/66.

e) Ensure Article 5 partner countries’ implementation of institutional strengthening (IS) activities.

3. The proposed 2026-2028 Business Plan of the World Bank includes annual work programs of sector plans
and national plans, previously approved and planned, to phase out HCFCs in both consumption and production, as
well as the renewal of the institutional strengthening activities. The Bank’s Business Plan also includes a number
of activities related to energy efficiency such as energy efficiency revolving fund for end users and national
inventories of unwanted controlled substances in light of the approved decisions.

4. The expected impacts of approved investment activities for the 2026-2028 period are summarized in Table
-1, below. Total phase-out impact for HPMP Stage II & 11l is 1,501 ODP tons will be achieved by 2027 through
the ongoing implementation of previously approved multi-year projects in the consumption sectors. With respect
to the Kigali HFC implementation plans (KIPs), the impact of the approved Stage I KIPs is 1,157 MT of HFCs.

Table I-1: Expected impact of approved investment activities anticipated to be requested.
by the World Bank for the years 2026-2028

2026 | 2027 | 2028 | Total
HCFC Sector Plans Stage II & III (ODP tonnes) | 660 53 0] 713
KIP Stage [ (MT) 529 | 628 0
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Strategic approach to HCFC phase-out and HFC-phase-down activities in the proposed 2026-2028 Business
Plan

5. Energy Efficiency Revolving Fund for end users: The US$ 40 million funding window under decision 95/87
provides a unique opportunity to address existing installations of HFC-based refrigeration and air-conditioning

equipment end users on a national scale....

6. Sustain HCFC Production and Consumption Phase-out: With the upcoming completion of Stage II of the
HCFC production phase-out management plan in 2026, China would have reduced their production quota for
controlled uses by more than 200,000 metric tons and phased out all HCFC-141b production for controlled use.
Nevertheless, China would still need to phase out about 150,000 HCFC production for controlled uses after 2026.
Furthermore, China, as the World’s largest exporter of HCFCs, would need to carefully manage its HCFC
production phase-out to support and sustain phase-out efforts in China and other Article 5 countries that rely on
China HCFC exports. Given HCFC consumption would still be needed to service existing refrigeration and air
conditioning equipment, HCFC production after 2026 and beyond, the production phase-out needs to balance with
the servicing demand.

7. Similar to HCFCs production, China is the world’s largest producer of HFCs with reported 2022 production
at 1.58 billion tons CO»-eq tonnes which is approximately 94% share of global HFC production. This amplifies
China’s critical role as a global supplier of HFCs and the needs to assist China in managing HFC production phase-
down to support HFC phase-down efforts by Article 5 parties while minimizing negative economic impact.

B. Resource Allocation in 2026

8. The proposed 2026 Business Plan includes deliverables of six investment activities in the following four
countries: China, Indonesia, Malaysia, and Thailand. The total amount of funding requested for ongoing and new
investment activities in the proposed 2026 Business Plan is US$19.71 million.

9. The funding distribution for ongoing and new investment activities included in the proposed 2026 Business
Plan is summarized below.

Table I-3: Summary of funding distribution for investment activities in the proposed
2026 World Bank Business Plan

Total amount of Percent | Estimated impact
funds requested in of total in 2025
2026'
HCFC Sector Plans Stage I & 111 9,816,763 16.3% 719 ODP T
Kigali Implementation Plan Stage [ 5,613,530 9.3% 929 MT
Energy Efficiency improvement under 94/60 2,140,000 3.5%
Energy Efficiency Revolving Fund for end users 42,800,000? 70.9%
Total 60,370,293 100.0%
10. The total deliverables contained in the proposed 2026 World Bank Business Plan, including investment,

non-investment and preparatory activities amounts to US$xx.xx million (including agency support costs and core
unit costs). The breakdown of the total deliverables is summarized below.

! Figures include agency support costs
2 Based on a funding window of US $40 million for two energy-efficiency end-user projects in accordance with decision 95/87

Official Use Only



Table I-4: Summary of all activities included in the proposed.
2026 World Bank Business Plan

Type of activity included in the proposed Number of Amount requested!

2026 Business Plan activities
HCFC Sector Plans Stage 11 & III 2 8,774,000
Kigali Implementation Plan Stage I 2 5,613,530
Energy Efficiency Revolving Fund for end users 3 42,800,000%
Core Unit Cost 1 1,947,145
Total 8 59,134,675

C. Resource Allocation Beyond 2026

11. The breakdown of the resource allocation beyond 2026 in the 2026-2028 Business Planning is
summarized below.

Table I-5: World Bank’s proposed resource allocation plan for 2027-2028

Type of activity Total amount of Estimated Total amount of Estimated
funds requested in impact in 2027 funds requested impact in 2028
2027 in 2028
HCEFC Sector Plan Stage 111 4,932,894 52.690DPT 10,700,000 147.81 ODP T
HCFC Production Sector Plan Stage I11 23,540,000 4,146 ODP T
Kigali HFC Implementation Plan 8,399,331 1,228.11 MT 7,490,000 800.00 MT
Energy Efficiency Project 648,215 -
Core Unit Cost 1,771.69 - 1,784,092 -
4,198.69 ODP T 147.81 ODP T
Total 37,522,211.69 1,228.11 MT 19,974,092 800.00 MT

II. PLANNED BUSINESS ACTIVITIES

A. Ongoing Approved Activities

12. Investment projects for which funding is requested in the 2026-2028 BP: As of September 2025, the World
Bank’s Montreal Protocol portfolio consists of five ongoing multi-year projects for which funding will be solicited
in 2026-2028: three HCFC phase-out management plans in China, Thailand, and Viet Nam; and four Kigali
implementation plans for Indonesia, Malaysia, Thailand and Viet Nam.

13. Non-investment projects and activities: As of September 2025, the World Bank’s portfolio includes four
(4) activities: one (1) ongoing institutional strengthening project (ISP), two (2) preparation activities for HPMP
stage I1I and Kigali HFC implementation plan, three (3) preparation activities for energy efficiency revolving fund,
and one (1) preparation activity for pilot project to enhance energy efficiency and further reduce CO2 emissions in
the domestic refrigeration sector. There will be one new preparation activity for national inventories and life-cycle
refrigerant management in Malaysia that has been submitted for consideration by the 97" ExCom.
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B. Program Expansion in 2026 and Beyond

14. A list of detailed new and approved activities to be implemented during 2026-2028, their associated levels
of funding, projected ODP impact and country specific remarks is submitted as a separate table.

New submissions

15. Preparation of Kigali implementation plans for Thailand are ongoing and expected to be ready for
submission to the first meeting of Executive Committee in 2026 along with Thailand HPMP Stage I11. The Kigali
implementation plans for Indonesia is expected to be submitted to the Executive Committee in 2027.

16. The submission of HPPMP Stage III for China is planned for 2027.

C. Measures to Expedite Implementation of Approved Projects and Those Critical to
Compliance
17. The Bank will continue to organize East Asia regional workshops in 2026 for technical and procedural

guidance to partner countries from the World Bank and external experts, exchange of views, and cross-fertilization
on efficient and effective HCFC phase-out implementation. This regional workshop will include an important topic
revolving around the Kigali Amendment to phase-down HFCs including: the needs for a robust licensing and quota
system, technology roadmap and HFC phase-down scenarios. In addition, the workshop will discuss opportunities
and challenges in scaling up energy efficiency enhancement while phasing down HFCs under MLF EE operational
framework and also potential approaches to set up energy efficiency revolving fund for end users.

18. The Bank is planning to organize a workshop in 2026 to promote synergy between climate, energy
efficiency, ozone activities with theme on sustainable cooling and energy efficiency revolving fund. The workshop
will be complemented by sector-specific technical reviews of new and emerging low-GWP alternatives by the
Bank’s Ozone Operations Resource Group directed towards the specific needs of partner countries.

19. Lastly, the World Bank is exploring means to better integrate the MP agenda into its main line of work.
Beyond the identification of synergies in the Bank’s larger lending portfolio, there will be continuing efforts in
2026 to seek out concrete opportunities that allow ODS sector phase-out and HFC phase-down to be twinned with
new projects aiming for green growth and improving energy efficiency in industry, energy, agriculture,
infrastructure, and other sectors.

III. PERFORMANCE INDICATORS

20. As per Decision 93/8, the following performance indicators are included in the World Bank’s 2026-2028
Business Plan:

A. Planning--Approval Performance Indicators

21. Number of tranches of multi-year agreements approved vs. those planned (Weighting: 10)

Table I1I-1: Number of annual programs of multi-year agreements planned for 2026
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Item Planned Remarks
for 2026

Tranches of previously approved
multi-year agreements to be 2 HCEFC Phase-out Plan (China), KIP (Malaysia)
presented to ExCom in 2026

22. Number of individual projects/ activities (investment, demonstration projects, TAS, IS) approved vs.
those planned. (Weighting: 10)

Table I1I-2: Number of individual projects/ activities planned for 2026

Item Planned Remarks
for 2026
Number of projects/ activities — 2 HCFC Stage III and KIP Implementation Plan (Thailand)
(investment and demonstration 5 — 2 Energy Efficiency Revolving Fund for end users
projects, TAS, PRP, IS) approved — 1 Pilot project to enhance energy efficiency and further reduce CO2
vs. those planned emissions in the domestic refrigeration sector (Indonesia)
B. Implementation Performance Indicators

23. Funds disbursed (Weighting: 15). In 2026, the World Bank is targeting disbursement of $ 17.99 million.

24, ODS phased-out for HCFC-related projects in ODP tonnes vs. those planned per progress reports
(Weighting: 10): In 2026, the World Bank expects to phase out a total of 788.19 ODP tons through implementation
of approved multi-year projects.

25. HFC phase-down for HFC-related projects in CO2-eq tonnes vs. those planned per progress reports
(Weighting: 10): In 2026, the World Bank expects to phase down a total of 876,075 CO2-eq tonnes through
implementation of approved multi-year projects.

26. Project operational completion vs. those planned in progress reports for all activities (excluding project
preparation) (Weighting: 15): In 2026, the World Bank expects to bring to completion a total of six (6) individual
project activity.

27. Operational policy on gender mainstreaming: In 2026, the World Bank expects to apply gender
mainstreaming to three approved projects

C. Administrative Performance Indicators

28. Speed of financial completion after project completion (Weighting: 10): The Bank has set its target for
financial completion of all project activities completed in 2026 within 12 months at 90%.

29. Timely submission of project completion reports (Weighting: 5): The Bank plans to submit two (2) project
completion reports as agreed with the Senior Monitoring and Evaluation Officer.

30. Timely submission of progress reports and responses unless otherwise agreed (Weighting: 5): The Bank
plans to submit its 2025 Progress Report by the agreed deadline.

31. A summary of the World Bank’s 2026 performance indicators is included in Table III-3 below.

Official Use Only



Table I1I-3: Summary of World Bank’s 2026 performance indicators

Category of
Performance Title Weighting | 2026 Target
Indicator
Tranches approved vs. those planned 10 2
Planning -- Approval | Individual projects/activities approved vs. those planned (including project 10 5
preparation activities)
Funds disbursed based on estimated disbursement in progress report 15 17,987,381
ODS phase-out for HCFC-related projects in ODP tonnes vs. those
10 788.19
planned per progress reports
HFC phase-down for HFC-related projects in CO2-eq tonnes vs. those
. 10 876,075
Implementation planned per progress reports
Project operational completion vs. planned in progress reports for all 15 6
activities (excluding preparation)
Operational policy on gender mainstreaming applied to all approved 10 3
projects
Speed of financial completion after project completion 10 90%
Administrative Timely submission of project completion reports 5 2
Timely submission of progress reports 5 On time

IV. POLICY ISSUES

32.
33.
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