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COMMENTS AND RECOMMENDATIONS FROM THE FUND SECRETARIAT 

L The total value of projects to be submitted by the World Bank in 1998 is expected to be 
US $80.8 million (including agency fees and 15 per cent overprogramming) from project 
preparation of US $2.068 million (including an expected US $511,000 carryover from 1997 
project preparation approvals). The Bank is expected to submit requests for US $529,000 
(including agency fees) for non-investment, institutional strengthening renewals in 1998. 

2. This level of funding is expected to result in the phase-out of 16,872 ODP tonnes. The 
largest amount of funding is targeted for the refrigeration sector (US $37 million) followed by the 
hl!lon sector (US $14 million). 

3. The World Bank expects to disburse US $53.7 million in 1998 and phase-out 10,257 ODP 
tonnes from approved projects. The Bank's business plan indicates that the cost of project 
preparation as a percentage of planned project submissions in 1998 will be from 2 to 3 per cent. 
Table 3 of the Bank's business plan indicates that five non-investment projects will be completed 
in 1998 although the Bank expects requests for the renewal of institutional strengthening during 
the course of the year. 

COMMENTS 

4. Six months into its 1997 business plan, the World Bank has phased out I, I 08 ofits 19, 190 
ODP tonne phase-out target. It has disbursed US $20.5 million (US $18 million excluding agency 
fees) of its 1997 US $58 million disbursement target. 

5. While the Bank plans to prepare investment projects for the production sector in China in 
I 998, it does not expect to submit such projects until 1999 and following the adoption of 
production sector guidelines. US $14 million (US $12 million excluding agency fees) is allocated 
for the halon production sector. 

6. The Bank did not provide information about disbursement in following years for its non-
investment projects. 

Contingency prqjects 

7. The Bank included US $18 million in its business plan for contingency projects. This 
amount should not be added to the Bank's share in funds allocated for investment projects in 
1998. 

Level ofinvestment project funding for 1998 

8. The value of investment projects included in the Bank's business plan (US $80.7 million) 
exceeds its expected share of fund resources in 1998 by over US $13 million which is partially due 
to its inclusion of contingency projects with non-contingency projects. 
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Methyl bromide 

9. The Bank has allocated US $11 million for the methyl bromide sector. The Bank has not 
yet identified countries where such projects would be implemented and states that deliverables 
will be confirmed after consultation with countries. This allocation is in response to the Meeting 
of the Parties decision to allocate an additional US $25 million to the US $4 million foreseen for 
such projects. 

Project pre.paration planned for 1998 

l Q. The Bank is requesting US $50,000 for project preparation to deliver US $3 million in 
projects for Argentina. In approving project preparation funds for Argentina at its Twenty-first 
Meeting, the Committee decided that funds could not be spent until the Bank reported to the 
Committee that progress had been made with the implementation of existing projects ( decision 
21/15). In its business plan, the Bank stated that it had disbursed US $1.39 million (6 per cent) of 
the US $22 million approved for investment projects in Argentina. 

IL The Bank is also planning to request US $63,000 for project preparation in Pakistan to 
deliver US $946,000 in investment projects in 1998. However, the Bank has not disbursed any of 
the US $2 million of approved investment projects in Pakistan. 

Policy issues 

12. The Bank notes that the tax issue continues to be a major hindrance to the implementation 
of Fund-supported projects in a fuw countries, but it did not specify in which countries this was a 
problem. 

RECOMMENDATIONS 

The Executive Committee may wish to consider: 

L Recommending modifications to the World Bank's draft 1998 business plan to enable it to 
be finalized for submission to the Twenty-fourth Meeting of the Executive Committee especially 
with regard to the level of funding to be included in its revised 1998 business plan. 

2. Requesting additional information from the World Bank concerning: its list of 
contingency projects, the readiness of its methyl bromide activities for submission in 1998, and the 
likelihood of approving project preparation in countries where there are ongoing implementation 
difficulties (low levels of fund disbursement and taxes and duties). 
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:j: L M~NG EXECUTIVE CoMMlTl'EE TARGETS 
• ' 
' 

A. Meeting the Objectives of the Multllatera1Fund 

' '' 

L. The Executive Committee endorsed: at its 22nd Meeting the targets for ODS approvals and 
expenditures proposed in the revised thl'ee-yea.r (1997' • 1999) business plan of the Multilateral Fund 
(UNEP/OzL.Pro/ExCom/2.2112) and noted that the 1998 Md 1999 flsures were :indicative ohly and 
would be reviewed&\ the next mooting of the Executive Committee. 

2. , The Executive Committee also decided on the following (UNEP/OzL.~Com/22/79/ 
Rev.!, Decision 22/1~, para. (11)): 

' l 

I 

(i) Tb.e Multilaten!.1 Fund, in 1997 and the first half of 1998, would ipve priority to approving 
project$ with the highest ODP valuo and shon implernentatio» duration for count;ies tlut 
had yet to meet their freeze obligations. Tbls would allow. these projects to be 
implemented before July 1, 1999 in order to CUl'tail the ODS consumption·growth in these 
countries; 

i I . . 
(ii) The Fund would continue to provide funding for' all ODS oonswnption sectors to enable 

all Article 5 countrieij to mlli11tain the momentum of phaseout according to the strategies 
in their country·progrlUlls. Halon would continue to recei~ hlsb. priority 0\le to its high 
ODP val\lC and the cost-effectiveness of halon phaseout projects. This would· include 
consideration of the first sectonu. phaseout program for Article S countries in the halon 
sector;. 

(iii) The Fu.o.d would continue to practice the setting up of special allocations for LVCs. 
Implementing Agencies should be encouraged to target funds to assist lho&e countries; 
i ' ' 

(iv) Funding of full and gradUAI closure projects in the production sector would be considered 
during the trlcnnium. Considering that the guidelines for shutting down ODS production 
facilities would be ready in 1997, and project formulation would be underway in the same 
year, allocatioos foi the production sector would be made in 1998 and 1999. 
i 

(V) Future budgets sbould include project preparation funds for investment projects under 
• ! investment, rather than non-investment allocations. 

• ' t ' i 
3. Assimnli ArjiQJ!t ' ColJntri13 Meetin& !he 1999 Freeze: In response to the ne.cd to assist 
countries to meet their freeze obJi,gation in 1999, the World Bank will corttiriue to give priority to those 
countries that have oot yet made sufficient Investments to meet their l 999 target. The Bank will also 
con~ to support those eoMtries which have adopted a more aggressive ODS phaseout program. Ill 
addiuon. 'the }V odd Bank will direct Its resource& and efforts to help countries to impl~t and 
complete pmviously approved projects to onsure that ODS phaseout will progress as scheduled. 

i 
4. Giving Hieb Prlorlty I!! Hajon fbaseout Projects: In 1998, halon phaseout will still be an 
integral part of the World Bank's Business Plan. The Ballk will contilluc to work with China to 
implement its halon sector approach. 
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, I , 
5. !'' l'argeting Fund!\, to A,5tjst Small ops Consuming Countries: In response to the Executive 
Committee's decision related to tile need for w. Implementing Agencies to provide a.~sistance to small 
ODS consuming countries, tile Bank is investigating the possibility of initiating new operations with a 
few small ODS con.qum!ng countries in Africa. Asia and the Caribbean. 

6. Funding of Full ;md O@d.ua1 Closure Projects In the Production Sector: The Bank is woiklng 
with China to initiate project preparation in this sector by 1998 in order to have production sector 
projects ready for submission by eai1y 1999. Early adoption of production sector phaseoo.t guidelines 
would facilitate mare rapid submissions of projects in this sector. The current 1998 Business Plan does 
.not include any additional requests' for preparation ofprojeots in this sector. 

7. i As of June 1997. the Bank's Montreal Protocol portfolio consisted of more than 360 projects. 
These projects, when fully implemented, will eliminate more than 43,000 ODP tons of Annex A, 
Group I chemicals (CFCs) and approxi.mlltely 6,000 ODP tons of other controlled chemicals (mainly 
llalons). :As of June 1997, mom than 15,000 ODP tons have 11.lteady been phased out through projects 
implemented by the World :Sank. Toe Bank is on ttack to achieve its ambiti0U$ 1997 ODP phaseout· 

targ8 :et. BL_J th•: f . . ti . . :_., ___ ,__ . all "· : . • ... 
. : , """"' on e progress o project preparation ac vmes uuwm ....... n m c.uwnt countnes, uro 

B8Ilk expects to meet its targets for new investment projects set for 1997. The China halon sector 
phas""11ll plan :which will phaseout over 35,000 ODP ton in the production and consumption sector, is 
to be considered by the &ecutive Committee in November 1997. 

J I • 
, , . I • , 
9. ·: In response to the Executive Com,mittee's Decision 21/23, the Bank had prepared draft 
guidelines for, fi11a11o.ing of oommercial refrigeration user conversions. These draft guidelines were 
subn»ttcd to the Sub.Committee on Project Review at the September 18-19 Meeting, and will be 
considered by!the Executive Committee at its 23rd Meeting. Approval of these guidelines would help 
Article S countries meet their 1999 freeze and subsequent obligations under the Montreal Protocol. 

i , ' 

IO. The World Bank and the International Finance Co.poratlon (IFC) bad already initiated.the study 
on leveraging the Multilateral Fund resources in accof'1ance with Decision 21/39. The study is 
expected, to be complete and ready f\)I consideration of the Executive Committee at its first meeting in 
1998. The Bank anticipates to &Ubmit as part of the 1998 Work: Program Amendment,;, requests for 
funding to support additional activities wbi<;h would be reconu:w::nded a& the outcome of this on-going 
study during tbe course of the next planning period. 

• ' 
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11.; As Qf June 1997, accual dlsbw:seme,n to entetprises has exceeded US$78 milliCJ!1 (an increue 
of more than US$18 million). Additional disbursement of more than US$38 million is expected by the 
end of 1997. That will result in about half Gf the tota:l approvals being disbursed to entci:priscs by the 
end pf this year. 

B. Resource Allocation 

1 z. The World Bank 1998 Business Plan Is, developed on the basis that the total resource of lhe 
MuJtilatcral Fund for all activities in 1998 is US$156 million. or which, US,$16 mlllion and USSlO 
million are for non--invesunent and bilateral co-opemtion activities, ~vely. In response 10 the, 
mcont' decision adopted at tho Ninth Meeting of the Parties in Sept.ember 1997, USS29 million from the 
reso~rc» available in 1998 wi.ij be allocated for projects in the methyl bromide sector. This leaves 
US$130 million available for 199$ investment activitie.~ which include investment projo::ts in tho 
cqnswnption and production sectors, and investment projects f'or low volw.ne consuming countries. 
The Bank's delivery of new investment projects will not exceed 45 percent of the 1998 ailocation for 
Investment projects (i.e., all projects other than work program activities), in line with the agreement 
reached by the Implementing Agencies at the 17th Meeting (Decision 17/21 para. 30). Therefore, wi!b 
15 percent over-progr8lll.llling and 30 percent (US$18 million) for contingency projects, planned 
supmissions for 1998 are amounted to approximately US$81 million including 13 percent agency 
support costs. I Of thb amoont. about US$14 million (20 percent of the tdtal allocatiM} would be 
allocated to the second phase of the halon sector ODS phaseout project in China and individual halon 
phaseout projects from a few client countries which will phase out approximately 13,000 ODP tons of 

halons. : ' ! • 

13. • Submissions in 1998 will comprise Investment projects in almost all ODS consuming sectors, 
e)\cept the production sector. The Bank pllllls tO initiate project preparation aotivities in,the production 
sector in 1998, HQWever, the actual submissions of these projects are expected to take place in 1999. 
Tho project -preparation funds of :US$350,000, e:pproved at the 22nd Meoting for developing projects ln 
the production sector in China, will be cwried over to 1998. 

l 
14. The distribution of the World Bank's 1998 allocation will be as follows: 

• 2 percent for ~ aerosol sector; 
• · 4 percent for the foam sector; 
• : 20 percent for the halon sector; 
• 1 53 percent for the refrigeration sector; 
• i 2 percent for the solvent sec\or; 
• • 3 percent for projects in the several sector; 
• , 16 percent for methyl bromide projects. 

I I . . 
lS. 1 , The Bank's 1998 submissions will C011$t of a large number of projects in the refrlgeratlon ' 
sector (53 peroent of the total allocation) which has a higher ODS phaseout cost. A high percentage of 
the Bank's allocation for the refrigei:ation sector reflects the fact that the largest cost of ODS phaseout 
in Article S countries is in the refrigeration sector, and progress has already been made in phasing out 
ODS in other more cost-effective sectors. ' 
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16. 1 This si~cant sw:ge of the number of investment'projects in the refrigeration sector is due to 
the fact that bcndiciary Parties have placed a high prionty on this sector. Atticle S countries recognize 
!hat a build-up of CFC-based refrigeration equipment would burden ecanomies with high retrofit costs 
In the future. In addition, Article S countries realize that convemlon projects in the refrigeration sector 
would take a considerable amount of time to complete. Delays in Implementing con~ersion projects in 
the tefrigeration sector would make it difficult for Article 5 countries to meet the subsequent 
obligations under the Montreal Protocol which require significant reduction of ODS consumption after 
l~~ , 

17. The average cost-effectivc.ness of the Bank's 1998 submission (excluding projects in the methyl 
bromide sector) is expec,led to remain at the level of US$4.00/k:g due to the luge ODP to be captured 
by tile China halon sector projects. 

' ' 

18. • The Bank is requesting USSl,557,000 for project prepar.tion in 1998 (including 13 percent 
agency support cost). 1n addition, about US$511,000 'Viii be carried over frQm the 19!17 project 
preparation allocation (including US$350,000 for China production sector}. These resources will be 
~ed. to prepare more than 110 new inv:csttncnt projects with the value of approximately US$73 
'million. Cost,of project preparation in 1998 would, therefore, be in the range of 3 to 4 percent of the 
total. value ofitbe projects (excludin& those in the methyl bromide sector). These new submissions 
would eJiroiDllte approximately4,100 ODP tons of Annex A, 0twp I chemicals and about 13;000 ODP 
tom i:.fb.alona; . ,. • I , . . 
19J· In respell.Se to·tlre goal of the Multilateral Fund to assist ,Article 5 countries to meet the 1999 
frecie, the Bank plaus. to allocate approximately 6G percent of its total allocation (excluding allocation 
for projects in the halon and methyl bromide secto,rs) to develop ntJw invMtment project$ in Article 5 
countries that still have a large residual use of ODS and ·may need additional support tO meet the 1999 
freeze. The remaining 40 percent of the Bank's allocati0n will be used to support those countries 
which have adopted a more aggressive ODS phaseout pl'Ogram for Annex A, Group I chemicals. 

l . 
Speclal Inifiathes: • 

I ,, 

' 
15. ·The '&eclltive Comml,ttee will consider the sector plan for halon ,phaseout in Cbioa and its • 
1998 annual program at the 23rd Meel.ing. Pending approval of subsequent 11m1ual program&, 
additional requests to further work in this sector would be developed and submitted in 1998 and 1999. 
With experience gained and lessons learned from deve~oping and implementing this sectoral approach 
program, the Bank will investigate with interested Article 5 countries the possibility of expanding this 
approach to other ODS consuming sect0rs. 

16.. With pl'llliminary sucoeH in Mexico, the Bank has prepared draft guidelines for financing 
commercial refrigeration user conyerslo.tls which will be considered by the Executive Committee at Its 
23rd Meeting .in November 1997. If approved, the Bank is piepai:ed to work with interested Article 5 
countries to pl'llpare new projects at the beginning of 1998. 

• I 

17. Ail previously mentioned, the study on leveraging the Multilateral Fund resources is underway. 
Tho study is c:xpected to be complete and ready for the consideration of the Executive Committee. at its 
first' meeting in 1998. The: Bank also plans to submit an .iru:tovati,ve project proposal to illustrate bow 
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concessional I.ending a:p.d other forms of iwwvati.ve funding can be used to advance the phaseout of 
ODS by providing funding for projects and activities that may or may not otherwise be eligible for full 
funding in the fonn of grants from the Multllateral fund. 
. I . : ! 

l&. The Bank will investigl!,te the possibility of initiating n~w operations with a few small ODS 
consuming countries in Africa, Asia and the Caribbean. A reconnahsance mission in a few countries 
in Amel\ has already been p!a11J1ed. The Bank will ei.plore vari011s iunovative options to help these 
small countrles to rapidly phase out ODS at a reasonable cost-effectiveness level. 
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A.· Funded Ac:tlvlties 
.. I 

19. • Investment Projric:;ts and Activitie&: Country-level and cumulative expected pr<)ject-related 
disbursements and ODP phaseout for 1998 ~ presented in Table 4. Cumulative disbursements and 
ODP phaseout by sector for 1998 are also presonted in Table L Total OOP to be plulsed out by all 
project.~ under the Bank's portfolio is about 49,000 ODP tons (43,000 ODP tons of CFCs and about 
6,000 ODP tons ofhalons and other controlled chemicals) .. Ai of.June 1997, more tbaA 14,600 ODP 
tons (about 10,000 ODP «ms of CFCs and 4,300 ODP tODS of ha.Ions and other controlled chemical&) 
had a.In::lldy been eliminated. Based on the 1997 ODP phaseout target, it is expected !Mt by the end of 
1997 the total cumulative ODP phaseout will exceed 30,000 ODP·tons. 

20.j As of June 1997,, investment proj~ts worth more tlwi OS$229 million had been apilrpved by 
the Bxecutive Committee for Bank implementation. Cumulative disbursement data to enterprises 
exceed USS78 million at the end of June 1997. Additional dlsbursemcn1S of US$38 million are 
·expected.to be maqc before the end of 1997. At present, about one-third of the Bank's total approvals 
~ alrell4iy been disb\!l,'SCd to enteiprises.. By the end of the year, total disbursement to entllrprlses ls 
expected to reach SO percent of the Bank's total apPf!lvals. 

: I I · , . 
2U Grant ~ts are now in place in all countries that the Bank has active operations. These 

• include 'aldstan and Argentina As of June 1997, disbursements of USS390,000 hed already bem 
made in Argentina, • Additional disb'll!Sements of closet to USS 1 million has been made receqtly. The 
slow disbursement during the first half of 1997 ls due to an issue related to tax and duty imposing on 
equipment obtained under the Multilateral Fund supported projects. The World Bank and the 
Government of Argentina are working closely to overcome this ,Problem. At present, the Government 
is in a proces, of promulgating a decree to exempt import duties on equipment supported by the 
Multila.tcra.l Fund. In the meantime, due to market pressure for non-ODS products entelprises which 
already had ~ir conversion projects approved by the Executive Committee decided to absorb the costs 
of import duties and proceed with the projects. 

22. As thel:Ban~'s operations in Mexico,have closed, a new grant agreement with Mexico is being 
formulated based on the existing agreement. As the Bank's operation in M~co has been well 
esta.qlished and the Bank has a new more flexible processing procedures in place, the new gmnt 
agreement is expected to be etfective by Januazy 1998. 

. I . • 
23. In Brazil; siguificant dlsbunements to enterprises (about US$1.8 million have been maile 
during the first half of 1997). Based on the 1997 disbursement target, it is ex~d that an additional 
amount of US$1.7 million will be'madc before the end of the year. As significant improvement has 
ah-eady been achieved in Brazil, the Bank intends to initiate more investment projects in 1998. The 
project prepal:lltion funds (US$7S,QO0) approved for Brazil in 1997 will be carried over to the next 
planning • perioo. These funds will be used to develop new investment projects in the refrigeration 

sector. ,· i ' ,, 
1,
1
: 
I 
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24.' ' With regard to the actual amount of ODP captured by all existing investment proj~ts approved 
for Tunisia which l!1'e being implemented through the Bank, the amount of ODP to be phased. out has 
beon .revised to 227 ODP tons, inswad of 530 ODP tons. 

25. ] • N~n-I!&esnnent Qperatlons: As of J~e 1997, non-investment ~vities includlng coLmtry 
program preparation, .demonstration projects, instirutional strengthening, technical· assistance and 
tminiJlg approved by the Executive Committee ex.reed US$1S million. US$11.6 million in non­
investment activities are underway with aggregate disbursement of 59 percent. The balance of funds 
represent savings returned to the Mnltilateral Fund or canceled or transferred activities. 

26. Project l'Nparation: The Bxocmive Committee approved US$2.06 million to support the 
Bank's project propetation activities in 1997 in addition t0 a'cany-over !tom the previous year. It is 
anticipated that most of the&e funds will be fully committed by lhe end of 1997. Only USSS 11,000 
which was intended fqr developing investment projects in the consumption sector in Malaysia and 
Brazil, and ptt>jects in the production sector in China, will be ca.cried over to 1998. 

B, Program Expansion 

27. ; fig;J P•jon: At this time, new project prepantion ·activities are planned in 14 ~Wltrie.s 
(Al'gentina. Brazil, Chile, China, Colombia., India, Indonesia, Jordan, Malaysia, Mexioo, Pakhtan, 
Thailand,: Tudcey'and Tunisia). Information on new project preparation activities is listed by sector in 
Table 2, and by couritiy in Table 5. The 1998 request for project preparation funds is US$J .6 million 
(including 13 pc.cent agency support cost). Thill new request plus the surplus carried over !tom 1~7. 
US$5l 1,000, Y'ill be used for developing 115 new investment projects to be submitted in 1998. It is 
anticipated that part of these available funds will be used to also prepare projects for 1999· submissions. 
These include! projects in the pro1foction sector. A detailed breakdown of: new investment activities 
proposed for 1_998 ls shown by sector and by countiy in Tables 2 and 5. respectively. 

' i .. 
28. The project pip~Une now undelr prepantion includes projects in all major secton; of ODS usage, 
but the final profile may change over the year 11.11 some of the newly identifi~ projects may come 
forward. Moreover, Bank-planned deli~ may have to be J:Cvised depending upon the guidance 
of the Bxccutiye ~ttee that may be provided to the Bank when the Committee considers this draft 
business plan at the 23Jd Mffl!ng. As of now, the Bank plans to deliver the second annual program for 
implementation· of China's halon seator phaseout 'plan (if the overall program is approved in 1997). 

29. The pipeline of projects excluding projects in the methyl bromide sector is ~xpected to pha.se 
out over 16,800 ODP tons xe~ulting in an average cost effectiveness of approximately US$4.00/kg. 

' l . : : I , 
30.: The fallowing is an indicative !l'eetoral llllooatian for project Sllbmissions in 1998." This 
proposed. allocation will be revised after timber consultation witb govern.menu of the client' colllltrles 
and future rwlmmendat:ions which will be provided by the Executive Committee: 

., ' 
l l 
< f 
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Oc'lo!Mr 1997 

SectDr USIM& ODPPbueoot 
Aerosols l ;30 355 
Foams· 

Oeneral 235 25 
Flexible Polwrethane 341 55 
fute1iral Skin ', 

Polvstvrenc/f'olvethvlene> 
Riaid PolYUrelb.ane 2,060 265 

Halon 
Rccvclin1> 1.250 435 
Non-Recvclin2 1,030 1.220 
Halon Sector Proiect - Production 12.()()()'t SQ10 
Halon Secmr Proiect - Consumotion S.370 

• Refria:eratfon 
Commercial 17,000 1.22s 
Domestic 7,776 565. 

I Domestic !Hvdrecarbon) 3,000 300 
I MACs and COmnfflllSOts 91150 748 
I. ~vn)ina 2$0 20 

Solvent . 1.740 79 
Production • • 
Several Sectors 1,900 240 
Methvl Bromide 11.Soo TBD 
Sub-Total 71,462 16.872 
Sut1oort Costs 9,290 
Tow 80,752 16.872 
•US$11 million would cover,pha,eoot in both produellOA and COllSlllllJ?doa 

t ·• . ' ' ' 
3 l. Deliverables in 1998' will captured approximately 3,900 ODP tons of Annex A. Group .J • 
chemical~, 6,000 ODP IOllS of halon in the production sector and another 6,000 ODP tons of halon in 
the conswnptjo11 sector. The 1998 targets ~r ODP to be captured in, the halon COIISUmption and 
production sectors arc in lino with the Bank's ODS approval targets for 1997 - 1999 as proposed in the 
previous year business plan. However, the 1998 ODP target for projects in the consumption sector 
(Annex A. Group I chemicals) is likely to be lower than the original target as the Bank has been 
reqtlellted by countries, to prepare more project$ in the refrigeration sector and the average size of 
planhed projects is getting smallct; (less than, US$SOO,OOO per project). Smaller projects do not have 
the same economies of scale as larger projCCIS. Therefore, the phueout cost per kilogram 
(approximately US$12.00/kg) is much higher-than anticipated. 

I 

32.l As pan of the 1998 Business Pl~. the Bank includes reguests for continuation of the existing 
in~titutional strengthening activitle:s in three countries: Chile, Ecuador and Tunisia. The total request 
fur non-invc,stment activities programmed for 1998 is US$S29,000 includins 13 percent s11ppot1 costs. 

: l I ':i 
'! 

I 
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i , UL PERFORMANCE INDICATORS 

' I 
3;1. ! • ,Performance indicators included in the Bllllk's 1998 Business Plan iae in line with the set of 
pe:i:fut:mance indicators approved by the Executive Committee at its Twenty-second Meeting. These 
indicators would provide a basia fur the evaluation of the Banlt' s perf onnance in 1998. 

l • I I i ! 
34. l'Uformance Indicators for Investment ProjcctS 

' ' 

(a) Actual ODS Phwd Out for Ca!Moar Yw 1998: The 1998 ODP phaseout target for the· 
Bank is about 10,000 ODP tons. A detailed breakdown of planned ODP phaseout .is listed 
in Tables t and 4. Thi$ 1arget is subject to adjustment bas~d on the performance till the end 
of 1997. 

(b) Speed of ODS.Phaseout (explJ!Wld in number of months}: The tMget is.to ensure that all 
projects scheduled tv complete in' 1998 will proceod as planned. The fpllowing table 

! ! • i provides targets based on the yc,ar of project approval for speed of completion for projectli 
. 1 scheduled to be complete in 1998. 
l i 

' i 
'H ;I' 

' j 

q I 
1 i 

' i Year of Approval 
I ' 

Sector. •for Proiects to Be Comnleted in 1ffl 
I I 1'91-1993 1994 1995 19'6 1997 

A6tosols 47 23 14 
Foam' 42 35 26 16 
Halon t 31 
Refrie;cration 55 45 34 24 17 
Sqlvents 30 
Production 57 
Other 64 

Note: TqelS ...., provided only· Eor those Sl!ClotS wbe1,nh""' are projeict& sc:heduled. to compleie in 1998. 

' ,i: ' ' 
(c) Djsb)l1'SAAlent: Add.itiol;lal disbursement of abont US$54 million Is targeted fo~ the 1998 

planning period. 

(d) Seeed of Fmt Disbursement (qprcssed in D.UJPber·of moowil: '.I'be Bank Intends to have all 
projects that were approved in or· prior to 1996 disbursed within the calendar year 1998 . 

. For projects that were.approved in 1997, the Banltplans to have first disbursement made to 
' these projects within 9111,onths. By the end of 1998, first disbursement should. therefore, be • 

, •
1
• made. to all projects approved in 1997. • 

i I . 
· j j (e) Cost of Prqject,Preparatioo: The cost of project preparation in 1998 ls likely to remain at the 
' I • 2 to 3 percent le~el. • • 

(0 etkt-Effec~v~ness gf~ect Submission: As of June 1997, the average cost-effectiveness 
! of the Danit's inve.stment project portfolio. was about US$4.66/kg. The prnpo~cd· 1998 

' ' Business Plan includes new investment activities of USS13 million including 35 percent 
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i 
I 

l 
j, 
• '~ 

35. 

i over-programming and 13 percent agency support co1ts. These new submissions which 
j consists of projects in both the consumption and production (halon) sectors will lead to 
i additional ODP phaseout Qf more than 1 l ,200 ODP tons In the con61.1Jnptlon secror and 
: mol,'C than 5,900 ODP tons in the production (h.tlon) sector. The average cost-effectiveness 
[ of the 1998 subllli$sions; after deducting 13 pei:ccnt agency support costs, could be about 
i US$3.80/kg depending on the final amounts to be approved by the Executive Committee. 
f I -i: 

Perfonnance InclicatQT~ for Non-Inyestmon,t ProiegtS: 

(a) Number of Non-Jnvll§tment Prqj~ Completed: In the 1998 Businesii Plan, the Bajik: will 
include requests for• additional funding to support the continuation of institl.ltional 
sb:engthenint projects in three counlries which are Chile, Ecuador and Tunisia. 

(b) Speed of Project CQnm1et:!on <expressed in nuJlll'ls Qf IP!'Plb(i, The target ia to ensure that 
all non-investmcmt projects that are scheduled to complete in 1998 will proceed as planned. • . 
The· following table providcs targets for speed of completion of all these non-investment 
projects that •are scheduled or rescheduled to complete in 1998, based on the year of • 
approval. 

•. Project Type Year of Approval 
I I for Proieets to Be r ... --Jeted m 1!1911 
I I 1991-1993 1994 199!' 1996 1997 

In.stitutional , 
. Strenath.,lline 

65 24 

Technical 63 :n 19 
• Assistance ' 

Note: Targets are provided only for ffiOSII project lYI"'$ which have projocbl scheduled to complelc in 1998. . . 

(c) Disbursement:_ The 1998 disbunement target~ for non-investment projects US$1.5 million. 
I . . . 

(d) 5-4 Qf F'mt Pisbursement w:p:e.,;.'ied in numJ>er Qf months}: The Bank intends to have all 
projects which were apl)l'!lved in or prior to l 996 disbllr!led within the calendat year 1998. 
For projects that were approved in 1997, the Bank plans to have fust disbur$flment made to 
these projects within 9 months. By the end of 1998, first disbursement should, therefore, be 
made to all project$ ap~ed in 1997. 
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IV. PoLICY lssUES 

36. ' In older to betq,r n,spond to the objectives of the Multilateral. Fuhd and to better assist Article 5 
countries to meet their obligations under the Montreal Protocol, the Bank would lilre to suggest tha:t Ille 
following areas should·be a~dressed by the Executive Committee during 1998; 

i ~ I 
I , 

ti 
'' ., 

i 

! 
i 

, I • . 
• \ Standard Procedures for Bi!!§Ol¥ini /JAY Future TAAboi"III Policy Issues: After six years of . 

• operation, the Multilateral Fund has wide experience in approaches to drafting and agreeing 
• on policy guidelines. It may be a good time to draw on this experience to develop standard 

processes for policy paper ~nt Thi$ would likely ensure more timely delivery of 
policy recommendations. For example, if the issues are policies involve highly technical 
issues, the standard process might include a working group of technical experts. This 
w:rangemenc was-proven to be a very successM mode of operation in the past. However, it 
bM Ollly been used on an ad-hoc basis. 

• Tax Issue: This issue still oontlnues. to be major hindrance to the implementation of 
Multilateral Fu.nd supported p:tajects in a few countries. 

• , ~ Costs in Commorci§J Refrigeration PrQjects JJ§in& ~erbon ~Qlo,;y: 
Disallowing safety costs to be discounted from the calculation of the ·cost effectiveness ·bas, 
especially for smaller. enterprises, nw:le ¢e eligible level of funding for proj!l(lls in this 
sul:lscctor insuf'f"u:ient. This has led enterprises to either compromise on the safety oJ" 
continue to use HCFC-141b. The Bank would, therefore, like to suggest that this issue be 
revisited in line ,with the Executive Committee's Decision 20/45 para. (b ). 

• ·BJi~ • P~an: The business planning process becomes increa'singly important to all 
implcmenti;,g agencies, the Fund Secretariat and the· Executive1 Committee as it has helped 
cns1m:1 that activities undertaken by all agencies will contribute to meeting the objectives 
and priority of the Multilateral Fund. .In the early day, agency business plans we~ used 
mainly for the pull?Ose of financial planning. Experiences have shown that business plans 
could also ~rovide important inf0l'l11ation on how agencies and their client countties would 
be ,able 'to meet the obligations under the Montreal Protoeol at the highest level of cost-

• cffecti.vcne,ss. More ropently, btlsiness plans are being used u a tool for the Sub-Committee 
on Monitoring, Evaluation and Finane1r to IIS$e.\ls performance of ageooil'IS, As the use of 
business plans has evolved dramatically, the Executive Committee may wish to tl'lroo•ider 
the b~s plan format to ensure that the information required and provided by the 
implomen:ting agencies best serves its needs. 
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V. ADMINISTRATIVE AND FINANCW.. MATmltS 

Tl>e.e is no pending administrative and fi~al matter at this t:u;nc. 
! 

I, 
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. 53 
Halon i;- 2 . ◄S 
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Production 
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TahleS: PROJECTPKEPARATlONBYCOUNTRY 

Collntry Rep:m 
PnljedPreparatio,, Projecfl, !.o be Submitted 
Fnnds (US$000s) 

•--.. -·-· v .... , ef Plan (Jffl) Foll< -'- v .. r11m1"' --~~.----- ~-- -~·"~ . '·SwpJns 
•·· ,., .. _,~ ,_ . . ·---:·" ' Value • ODi>_ lo be 

frmi( 
l!l98Reqnat 

Numb~ Number 

i>rm- ol'l"rojecla {IJS$800II) Capwred af Proj,:d 
.. - . Is - ·······- - -- . (MT) 

"RG!lNTlNA LAC so 4 3,~ ~ 6 

I!~ LAC - 7 0 3 3rn ?7f s 
LAC 30 2 • • 3 ""' 3or ·o 

r:HINA 
. . 

ASP _;_,_, ... 3~ 31() 19 13.70 1325 JO 
IO'IINA - Halon Secl<lr • 
Prodocuoo 

ASP i J . 12.000 S/)11 I 
CHINA· Haklo Sectol- • 

. . 

Consumatioo ASP 0 I S,37i 
I 

COLOMBIA LAC 80 12 1.5" Jrw .. 3 

ECUADOR LA.C . 0 
5GYPT AFR . 0 
INDIA ASP 270 17 S.1176 5""' 9 
INDONESIA ASP 18 2 ., .. :3 B • 0 
JORDAN ASP 12. . 4 ~ 13:! 0 
MALAYSIA ASP 27 2 1 0 
MEXl'CO· LAC JOO 2 4 , •• 3-.. 6 

PAJOSTAN ASP 63 3 946 -IDS I 
PHlLIPPlNES ASP 

.. ·o 
'11AJLAND ASP U!O . 14 3.6 l,!i. 4 

,. AFR . 45 3 . I. I 0 
llVl(EY EUR !10 25 2.• 24 3 

URUGUAY LAC. 0 
VENEZUELA LAC 0 

ZIMllABWE AFR . 0 

lu.....,1 Bromidel2l . TBD 11,5111 TBD TBD 

R...., __ , Su•Tetal 
AFR . 45 3 !,ISO 120 . 
ASP 377 933 63 ~nm 15.245 ·16 • 

EUR .. 90 25 2.640 • 247 3 
LAC 75 

. 
31( 23 15.450 1= ,. 

O!het . 
Ml!l...,l Bromide ·TBD I I """' TBD . TBD 
Sub-Total 45· 1.378 I 14 71.%2, 16.lrr 49 

.. Casts 59 179 !!?90 
ToW . . : . Sil I"' • 1-14 80.752 • "16,872 • • 49 • 

. 
Ill Dol,i (orl<li<>w"'II ,...,._-,,. (1'199) will be ewdll1110d.iterhavir!J""""""'i"" ,.1,h 1he a,11>1,ic,. 

t2) ~ables in ~~'"°Ill be C1M1fln,md :tftcrha.ving:a,nsaltmoaw'ili 1he«iltt11rle$,. 

.._ .. ~~h,.,..,. OOPmhr Vllllle 
Captlln,d 

(~ , .. (MT) 

S,200 300 
3.900 3W 

. . 
14,700 4,or/ 

. 

10.000 6.IJOO .. 

$,40(1 
2,000 JOO 

. . 

. . 
7,!XXl 700 

. . 

. . 

. . 
3,000 190 

. 2,000 JOO 
. . 

2,500 125 
. . 

4.000 cc 200 
. . 
. . 
. . 

12,000. mo 

. . 
36,200 16,352 
4.000 200 
14.1" 91tt 

12.000 TBD 
66,300 17.532 

8,619 
74.919 11.532 

.. ~ 
I. 
I 
!;, .. ,.. 
~ 

f 
if 

... 
·-..) 

r 
~ .. 
~ 




