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COMMENTS AND RECOMMENDATIONS FROM THE FUND SECRETARIAT

1. The total value of projects to be submitted by the World Bank in 1998 is expected to be
US $80.8 million (including agency fees and 15 per cent overprogramming) from project
preparation of US $2.068 million (including an expected US $511,000 carryover from 1997
project preparation approvals). The Bank is expected to submit requests for US $529,000
{(including agency fees) for non-investiment, institutional strengthening renewals in 1998.

2. This level of funding is expected to result in the phase-out of 16,872 ODP tonnes. The
largest amount of funding is targeted for the refrigeration sector (US $37 million) followed by the
halon sector (US $14 million).

3. The World Bank expects to disburse US $53.7 million in 1998 and phase~-out 10,257 GDP
tonnes from approved projects. The Bank’s business plan indicates that the cost of project
preparation as a percentage of planned project submissions in 1998 will be from 2 to 3 per cent.
Table 3 of the Bank’s business plan indicates that five non-investment projects will be completed
in 1998 although the Bank expects requests for the renewal of institutional strengthening during
the course of the vear.

COMMENTS

4, Six months into its 1997 business plan, the World Bank has phased out 1,108 of its 19,190
ODP tonne phase-out target. It has disbursed US $20.5 million (US $18 million excluding agency
fees) of its 1997 US $58 million disbursement target.

5. While the Bank plans to prepare investment projects for the production sector in China in
1998, it does not expect to submit such projects until 1999 and following the adoption of
production sector guidelines. US $14 million (US $12 million excluding agency fees) is allocated
for the halon production sector.

6. The Bank did not provide information about disbursement in following vears for its non-
investment projects.

Contingency projects

7. The Bank included US $18 milfion in its business plan for contingency projects. This
amount should not be added to the Bank’s share in funds allocated for investment projects in
1958,

Level of investment project funding for 1998

8. The value of investment projects included in the Bank’s business plan (US $80.7 million)
exceeds its expected share of fund resources in 1998 by over US $13 million which is partially due
to its inclusion of contingency projects with non-contingency projects.
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Methyl bromide

9 The Bank has allocated US $11 million for the methyl bromide sector. The Bank has not
yet identified countries where such projects would be implemented and states that deliverables
will be confirmed after consultation with countries, This allocation is in response to the Meeting

of the Parties decision to allocate an additional US $25 million to the US $4 million foreseen for
such projects.

Project preparation planned for 1998

10.  The Bank is requesting US $50,000 for project preparation to deliver US $3 million in
projects for Argentina. In approving project preparation funds for Argentina at its Twenty-first
Meeting, the Committee decided that funds could not be spent until the Bank reported to the
Committee that progress had been made with the implementation of existing projects (decision
21/713). 1Inits business plan, the Bank stated that it had disbursed US $1.39 million (6 per cent) of
the US $22 million approved for investment projects in Argentina,

11.  The Bank is also planning to request US $63,000 for project preparation in Pakistan to
deliver US $946,000 in investment projects in 1998, However, the Bank has not disbursed any of
the US $2 million of approved investment projects in Pakistan.

Policy issues

12.  The Bank notes that the tax issue continues to be a major hindrance to the implementation
of Fund-supported projects in a few countries, but it did not specify in which countnies this was a
problem.

RECOMMENDATIONS
The Executive Committee may wish to consider:

1. Recommending modifications to the World Bank’s draft 1998 business plan to enable it to
be finalized for submission to the Twenty-fourth Meeting of the Executive Committee especially
with regard to the level of funding to be included in its revised 1998 business plan.

2. Requesting additional information from the World Bank concerning: its list of
contingency projects, the readiness of its methyl bromide activities for submission in 1998, and the
likelihood of approving project preparation in countries where there are ongoing implementation
difficulties (low levels of fund disbursement and taxes and duties).
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B I L MEETING EXECUTIVE Com TARGETS

i
it

A. Meeﬁng the Objectives of the Multilateral Fund

L. The Executive Committoe endorsed at its 22pd Meeting the targets for ODS approvals and
expenditures proposed in the revised three-year (1997 - 1999) business plas of the Multilateral Fund
(UNEP/OZL.Pro/ExCom/22/12) and noted that the 1998 and 1999 figures were indicative only and
would be reviewed al the next moeting of the Executive Committee.

2.0 The Executive Committee also dncxdc:d on the feilowmg (UNBP:(:».L Pro/ExCom/22/79/
RB\* 1, Decision 22/11, para. (a)):

(i} The Multilateral Pund, in 1997 and the first half of 1998, would gwa priosity to approving
| prejects with the highest ODP value and short implementation duration for countries that
had yst to meet their freeze obligations. This would allow these projects to be

implemented before July 1, 1999 in order to curtail the OD$ consumgnon grewth in these
: countries;

S N : * : Lo
¢ {ii) The Fund woild cominue to provide funding for'all ODS consumption sectors to enable

i all Article 5 countries to maiotain the roomentum of phaseout according to the strategics
i in their country programs, Halon would continue to receive high priority dse to its high
QDFP value and the cost-effectivenass of halon phaseout projects. This would include

| - consideration of the first sectoral phaseout program for Article 5 countfies in the halon
R secicr, ,

§
2
)
il
i
i
{

e i s e e el i T

v

i

FPEE g —————

!

(i) The Fund would continue to practice the semting up of special allocations for LVCs.
Implamenting Agencies should be encouraged to target funds 1o assist those countries;

(iv) Funding of full and gradual closure projects in the preduction sector would be considered
during the triennium. Considering that the guidelines for shutting down ODS production
facilities would be ready in 1997, and project formulation would be underway in the same
year, allocations for the production ssctor would be mads in 1998 and 1695,

i f * N

(v) Future budgets should include project preparation funds for investment projects under

investment, rather than non-investment aikccaiions.

s

ol

S 1l : ies Meeting | s¢ze: In response to the need to assist
ﬁounmes 0 mwi theix fmeze abhgatmn in 1999 t&ze World Bank wilt coritinue to give priority to those
countries that have not yet made sufficient investments to meet their 1999 target. The Bank will also
continue to support those countries which have edopied & more aggressive ODS phaseout program. In
addition. the World Bank will direct its resources and efforts to help countries to implement and

complete pmvmusly approved mecﬁs to ensure that ODS phaseout will progress as schcdxﬂeé

i ligh ' ion Phasg giects: In 1998, halon phaseout will stll be an
mtegral part of t;he Wnrld Bank 3 Basmcss Plaf.n The Bmk will continue to work with China to
. implement its halon sectnr app:oach. '
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arge de:to Assist & ries: In response to the Executive
Conmztee‘s dcczszoﬁ mla&é 1o tizc }z,ced fc,t the Implcmenmg ﬁgeacias o provide assistance to small
0ODS consuming countries, the Bank is investigating the possibility of initiating new coperations with a
few small ODS eoasamiag conntries in Africa, Asia and the Caribbean.

8. Funding of Full and Gradual Closure Projects ip the Production Sector: The Bank is working
with China to initiate project preparation in this sectar by 1998 in order to have production sector
projects ready for submission by early 1999, Early adoption of production sector phaseout guidelines
would facilitate more rapid submissions of projects in this sector. The current 1998 Business Plan does
‘rmt mc:lude any additional requests for preparation of projects in this sector,

7. ¢ As of June 1997. the Bank's Montreal Protocol portfolio consisted of more than 360 projocfs
These projects, when fully implemented, will eliminate more than 43,000 ODP tons of Annex A,
Group I chemicals {CFCs) and approximately 6,000 ODP tons of other controlled chemicals {mainly
halons). As of June 1997, more than 15,000 ODP tons have already been phased out throngh projects
implemented by the World Bank. Tbe Bank is on track to achieve its ambitious 1997 ODP phaszout”
target. | :

; } 3 . :
8. . Based on the progress of project preparation activities undertaken in all client countries, the
Bank expects to meet ifs targets for new investment projects set for 1997, The China halon sector
phaseout plan; ‘which will phaseout aver 35,000 ODP ton in the production and consumption sector, is
10 be cansidered by the Execative Comumittee in November 1997,
S B ‘ ,
9. *; In response to the Executive Committee’s Decision 21723, the Bank had prepared draft
guidelines for financing of commercial refrigeration vser conversions, These draft guidelines were
subrpijtted to ;he Sub-Committee on Project Review at the Septemnber 18-19 Meeting, and will be
considered by the Executive Committee at its 23rd Meeting. Approval of these guidelines would help
Article 5 cou.ntms meet their 1939 freeze and subsequent obligations under the Montreal Protocol.

10.. The Woﬁd Banlg and the Internagonal Finance Corporation (IFC) had already initiated. the study
on leveraging the Multilateral Fund resources in accordance with Decision 21/39. The study is -
expected to be complete and ready for consideration of the Executive Committee at its first meeting in
1998. The Bank anticipates to submit as part of the 1998 Work Program Amendments, requests for
funding to support additional activities which would be recommended s the outcome of this on-going
study during the course of the next planning period.

S
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il % As of zm 199‘? actual disbursenent to enterprises has sxceeded USE78 million (an increase
of more than US$18 million). Additional disbursement of more than US$38 million is expected by the

end of 1997, That will result in about half of the total approvals being &;sburscd to enterprises by the
end of this yoar.

B. Resource Allocation

12.  The World Bank 1998 Business Plan is developed on the basis that the totel resource of the
Muitilateral Fund for all activities in 1998 is US$156 million. Of which, US$16 million and US$10
million are for non-investment and bilateral co-operation activities, respectively. In response to the.
recent decision adopted at the Ninth Meeting of the Partics in September 1997, US$29 million from the
- resourse avallable in 1998 will be allocatad for projects in the methyl bromide sector. This leaves
USE130 million available for 1998 investment activities which inclnde investment projects in the
consumption and production sectors, and investment projects for low volume consuming countries.
The Bank’s dolivery of new investment projects will not exceed 45 percent of the 1998 aflocation for
investment projects (i.&., all projects other than work program activities), in line with the agreement
- reached by the Implementing Agencies at the 17th Meeting (Decision 17/21 para. 30). Therefore, with
15 percent over-programming and 30 percemt (US$1R million) for contingency projects, planned
submissions for 1998 are amounted to approximately US$81 million including 13 percent agency
support costs, ; Of this amount, about US$I4 million (20 percent of the total allocation) would be
allocated to the second phase of the halon sector ODS phaseout project in China and individual halen
phaseout projects fram a few client countries which will phase out approximataly 13,000 ODP tons of
halons.

13 Submissions in 1998 will comprise investment projects in almost all ODS consuming sectors,
except the production sector. The Bank plans to initiate project preparation activities in.the production
sector in 1998, However, the actual submissions of these projects are expected to take place in 1999,

The project ‘pr;:paratmn funds of 1J5$350,000, approved at the 22nd Meeting for developing projects in
the prociue%mﬁ sm:tes: in China, will be carried over to 1998,

14, ~ The ﬁmm’ﬁuns;z of the World Bank’s §§9§ allocation will be as follows:

= 2 percent for the acrosol sector;
. 4 percent for the foam sector;
' 20 percent for the halon sector;
I I 53 percent for the refrigeration sector;
S . | 2 peroent for the solvent sector;
¢+ . 3 percent for projects in the several sector;
: i . 16 mnt for methy] bromide projects.

1 i

15, The ﬁank’s 1998 submissions will consist of a large aumber of projects in the refrigeration °
scctﬁ: (53 percent of the total allocation) which has a higher ODS phaseout cost. A high percentage of
the Bank’s allocation for the refrigeration sector reflects the fact that the largest cost of ODS phaseout
in Article 5 countries is in the refrigeration sector, and progress has aineady been made in phasing out
ODS in other mare cost-effective sectors.
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16." This significant surge of the number of investment projects in the refrigeration sector is due to
the fact that beneficiary Parties have placed a high priority on this sector. Axticle 5 countries recognize
that a build-up of CRC-based refrigeration equipment would burden economies with high retrofit costs
in the future. In addition, Article § countries realize that conversion projects in the raﬁ*ngerauan sector
would take a considerable amount of time to complete. Delays in implerenting conversion projects in
the refrigeration sector would make it difficult for Anticle 5 countries to meet the subsequent

obligations under the Monireal Protocol which require significant reduction of ODS comumpuon after
1399 .

1‘? . Tke average cost-cffectiveness of the Bank’s 1998 submission (excluding projects in the methyl
bromide sector) is expected to remain at the level of US$4.00/kg due to the laxge ODP to be captured
by the China halon sector projects.

‘18. ' The Bank is requesting US$1,557,000 for project preparation in 1998 (including 13 percent
agency support cost). In addition, about US$511,000 will be camied over from the 1997 project
preparation allocation (including US$350,000 for Chine production sector). These resources will be
used to prepare more than 110 new investment projects with the value of approximately US$73
‘million. Cost; iof project preparation in 1998 would, therefore, be in the range of 3 to 4 percent of the
i6tal value af the projects (excluding those in the methyl bromide sector). These new submissions

would eliminate approximatsly 4,100 ODP tons of Annex A, Group 1 chemicals and about 13,000 ODP
tons of Egﬂemt ;

iﬁé In resptonse to the goal of the Multilateral Fund to assist Article 5 countries to meet the 1999
freeze, the Bank plans to allocats approximately 60 percent of its total allocation (excluding allocation
for projects in the halon and methyl bromide sectors) to develop new investment projects in Article 5
countries that still have a large residual use of ODS and may veed additional support 10 meet the 1999
freeze. The remaining 40 percent of the Bank’s allocation will be nsed to support those countries
which hava a&ﬁpied a more aggressive ODS phaseout program for Annex A, Group I chemicals.

Special lniﬁaﬁves

15, The ﬁxecwave ‘Cormmiztee will consider the sector pian for halon phaseout in Chins and its -
‘1998 annual program at the 23rd Meeting. Pending approval of subsequent annual programs,
additional requests to further work in this sector would be developed and submitted in 1998 and 1599.
With expericace gained and lessons leamed from developing and implementing this sectoral approach
program, the Bank will investigate with interested Article 5 countries the possibility of expanding this
approach to other ODS consuming sectors.

16..  With preliminary success in Mexico, the Bank has prepared draft guidelines for financing
commercial refrigeration user convessions which will be considered by the Executive Committes at its
23rd Mg in November 1997. If approved, the Bank is prepared to work with interssted Article 5
Ci}ii}%m to pmpaxe new projects at the beginning of 1998.

1‘}’ As previeﬁsly mentioned, the stady on leveraging the Multilateral Fund resources is underway.
The study is cxpectéd to be complete and ready for the consideration of the Executive Committes at its
first moctmg in 1998 The Bank also plans to submit an innovative project proposal to illusirate how
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concessional lénding and other forms of innovative funding can be used {o advance the phaseout of
ODB by providing funding for projects and activitics thet may or may not otherwise be cligible for full
funding in the form of grants from the Multilateral fand.

8. The Bank will investigate the possibility of initating new operations with a few small ODS
consuming countries in Africa, Asia and the Caribbean. A reconngissance mission it a few countries
in Africa has already been planped. The Bank will explore various iopovative options to help these
small countries to rapidly phase out ODS at a reasonable cost-cffectiveness level.
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II. PLANNED BUSINESS ACTIVITIES

% |
Funded Activlties
19 mggsmm:t Pmmcts and Activitiss: Country-lavel and comulative expected project-related
disbursements and ODP phaseout for 1998 are presented in Table 4. Cumulative disbursements and
ODP phascout by sector for 1998 are aiso presented in Table 1. Total ODP to be phased out by all
projects under the Bank's portfolio is about 49,000 ODP tons (43,000 ODP tons of CFCs end about
6,000 ODP wns of halons. and other controlled chemicals). (As of June 1997, more than 14,600 ODP
tons {about 10,000 ODP tons of UFCs and 4,300 ODP tons of halons and other controlled chemicals)
had already been eliminated. Based on the 1957 ODP phaseout target, it is expected that by the end of
§99’? the total comulative ODP phassout will excead 30,600 ODP toms,

J?.E} ; As of June 1997, investment pmjccts worth more than US$229 million bad been &ppmveé by
the Bxecutive Committee for Bank implementation. Cumulative disbursement data to enterprises
exceed USS78 million at the end of June 1997. Additional disbursements of US$38 million are
expeeted to be made before the end of 1997. At present, about one-third of the Bank's total approvals
has already been disbursed to enterprises. By the end of the year, total disbursement to enmrpﬁsas is
expec{eé to reach 50 percent of the Bank’s total approvals.

210 Ciant agreements are now in plaze in all countries that the Bank has active operations. These

'jnclude Pakistan and Argentina. As of June 1997, disbursements of US$390,000 had already been
made in Argentina. Additional disbursements of closer to US$1 million has been made recently. The
slow disbursement during the first half of 1997 is due to an issue related to tax and duty imposing on
equipmeant obtained under the Multilateral Fund supported projects. The World Bank and the
Govemment of Argentina are working closely to overcome this problem. At present, the Govemment
is in a process of promulgating a decree to cxempt import dutics on equipment supported by the
Multilateral Fund. In the meantime, due to matket pressure for non-ODS products enterprises which
already had their conversion projects approved by the Execotive Committee decided to absorb the costs
of inport duties and proceed with the projacts.

22.  As the'Bank’s operations in Mexico have closed, 2 new grant agreement with Mexico is being
formulated based on the existing agresment. As the Bank's operation in Mexico has been well
established and the Bank has a new more flexible processing procedures in place, the new grant
" agreement 18 expected to be effective by January 1998,

23, In Br&l; sigvificant disbursements to enterprises (about US$1.8 million have been made
during the first half of 1997). Based on the 1997 disbursement target, it is expected that an additional
amount of USS1.7 million will be made before the end of the year. As significant improvement has
already been achieved in Brazil, the Bank intends to initiate more investment projects in 1998, The
project preparation funds (US$75,000) epproved for Brazil in 1997 will be carried over to the next

planning: pcmé« Thcsa funds will be used to develop new investment projects in the mfngmtso&
sector.
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24 Wit regard to the actual amount of ODP captured by all existing investment projects approved
for Tunisia which are being implamented through the Bank, the amount of ODP to te phased out has
been mvzs@d o 227 ODP tons, instead of 530 ODP tons.

- _ jons: As of Iune 1997, non-investment activities 1ncluding country
program pmparatmn, demonstrauon projects, institutional strengthening, technical' assistance and
training approved by the Executive Committes exceed US$1S million. US$11.6 million in non-
investment activities are underway with aggregale disbursement of 59 percent. The balance of funds
represent savings retumed to the Multilateral Fund or canceled or trensferred activities.

26. Project Preparation: The Bxecutive Committee apmveé US$2.06 million to support the
Bank's project preparation activities in 1997 in addition to a carry-over from the previous year. It is
anticipated that most of these funds will be fully committed by the end of 1997. Only US$511,000
which was intended for developing investment projects in the consumption sector in Malaysia and
Brazzl and projects in the production sector in China, will be carried over to 1998,

B E‘mgram Expansion

paration: At this time, new project preparation-activitles are planned in 14 countries
(Argentma. Braml Chile, China, Colombia, India, Indonesia, Jordan, Malaysia, Mexico, Pakistan,
Thailand, Turkey and Tunisia). Information on new project preparation activities is listed by sector in
Table 2, and by country in Table 5. The 1998 request for project preparation funds is US$1.6 million
(including 13 percent agency support cost). This new reguest plus the surplus carried over from 1997,
USE511,000, will be used for developing 115 new investment projects to be submitted in 1998, Itis
anticipated tha: part of these available funds will be used to also prepare projects for 1999 submissions.
These include! iprojects in the production sector. A detailed breakdown of new investment activities
proposed for 1998 is shown by sector and by country in Tables 2 and 5, respectively.

28,0 The préjeﬁt pipeline now under preparation includes projects in all major sectors of ODS usage,
but the final profile msy change over the year ag some of the newly identified projects may come
forward. Moreover, Bank-planned deliverables may have to be revised depending upon the puidance
of the Bxecutive Committse that may be provided to the Bank when the Committee considers this draft
business plan at the 23rd Mseting. As of now, the Bank plans to deliver the second annual program for
mplsmntamn crf‘ China’s halon sector phaseont plaa (if the overall program is appravad in 199‘7}

29.  The pipeline of projects excluding projects in the methyl bromide sector is expcctcd to phase
out over 16 SQO ODP tons resulting in an average cost effectiveness of approximately US$4.00/kg.

C H 2 s
'30.. The following is an indicative sectoral allocation for project submissions in 1998. This
proposed allocation will be revised afier further consultation with governments of the client countries
_ ssfi future mmmm which will be ;:mv;éed by the Executive Committee:
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F Sector US5000s ODP Phaseout

y | L Aerosols ) 1,530 385

- ;| Foams - ,
- General . 233 25
i Flexible Polyurethane 341 55
' {ntegral Skin '
o Polystyrene/Polyethyiene _
P Rigid Polyurgthane 2,060 265
. | Halon )
[ Recyeling 1,250 433
Non-Recycling - 1,030 1,220
: _Halon Sector Project - Production 12,000* 5,970

g Halon Sector Project - Consumption 5370

i1+ | [ Refrigeration

beod Commercial 17,000 1,225

A Domestic 7776 568

i 1|1 Domestic (Hydrocarbon) 3,000 300

; i MACGs ard Compressors 5,850 . 748

; i, Recycling . 250 20

{ | Solvent ’ 1,740 19

-;  Production :

Several Sectors 1,900 240
Methy] Bromide 11,500 . TBD
Sub-Total - ‘ _ 71,462 16,872
Support Costs ' 9,290

f* Total 80,752 16,872

L 5 S eI 72055 5 G, O B s s e oty A, =+ e e e
e A B -

315512 million would cover phasenut in both production and consumpdon

3L ﬁelivei&bies" in 1998 will captured approximately 3,900 ODP tons of Annex A, Group I’
chemicals, 6,000 ODP tons of halon in the production sector and another 6,000 ODP tons of halon in
the consumption sector. The 1998 targets for ODP to be cuaptured in the halon consumption and
production sectors are in line with the Bank's ODS approva) targets for 1997 - 1999 as proposed in the
previous year business plan. However, the 1998 QODP target for projects in the conswmption sector
(Annex A, Group 1 chemicals) is likely to be lowar than the original target as the Bank has been
requested by countries to prepare more projects in the refrigeration sector and the average size of
pianned projects is getting smaller (less than US$500,000 per project). Smaller projects do not have
the same econmomies of scale as larger projects. Therefore, the phaseout cost per kilogram
(approximately US$12.00/g) is much higherthan anticipated.

{E L

324 Aspart of the 1998 Business Plan, the Bank includes tequests for continuation of the existing
institutional strengthening activities in three countries: Chile, Ecuador and Tunisia. The total request
for nan*ixiwestmnt ivities programmed for 1998 is US$529,000 including 13 percent support costs.

b 1
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HEE TIL. PERFORMANCE INDICATORS
R : : , ' .

341 - Performance indicators included in the Bank’s 1998 Business Plan are in line with the set of
performance indicators approved by the Executive Committee at its Twenty-second Meeting. These
indicators would provids a basis for the evalation of the Bank's performance in 1998,

hased : 8: The 1998 ODP phaseout target for the:
7 Bank is about Ii} Gﬂﬁ OﬁP tuns & éai:aﬂed breskiim of planned ODP phaseout is listed
in Tables 1 and 4. This target is subject to adjustment based on the performance till the end
of 1997,

(b) Mmmwwmw The target is to ensure that all
projects scheduled to complete in' 1998 will proceed as planned. The following table

provides tacgets based on the yoar of project approval for speed of completion for projects
scheduled to be complete in 1998,

e

B Bt A~ Wil ot b AR e e 8 e s

S J Year of Approval

2 Sector _For Projects to Be Completed in 1998

o 1991-1993 1994 1995 1996 1997
Atrosnis 47 23 14
Foam ¢ ’ . 42 : 35 268 16
Halon | 3l N
Refrigeration - 55 45 34 24 17
Salvents 30
Production - 81 ‘
Other = .| 64

o

G o N i AR e, 5 T B G

A 5 b i
-

Note: Tweis are provided only for thoss sectors whese there are projects scheduled to complets in 1998.

(r:} mﬁhﬂﬁﬁm‘fmﬁ Additional disbursement of about US$54 million is tarpeted for the 1598
planning period.

i inn nths): The Bank intends to have all
prajects that were a.pprovcd m or pnor to 1995 disbursed within the calendar year 1998,
. For projects that were approved in 1997, the Bank plans to have first disbursement made to
' these projects within 9 months. By the end of 1998, first disbursernent should, therefore, be
i mads 1o all projects approved in 1997,

;
e MM&M&@* The cost of project preparation in 1998 is likely to remain at the
i ., 2103 pmrccnt level.

: As of Jurie 1997, the average cost-effectiveness

PR Y P RN TR

! of th!e Bank’s mveaunent mjmt plm was about USS4.66/kg. The proposed’ 1998
Busmr:s& Plan includes fiew investment activities of US$73 million including 35 percent
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i
i

. over-programuming and 13 percent agency support costs. These new subroissions which

. consists of projects in both the consumption and production (halon) sectors will lead to

aﬁéjﬁenal QDP phascout of more than 11,200 ODP tons In the consumption sector and

. more than 5,900 ODP tons in the production (halon) sector. The average cost-cffectivencss

- of the 1998 submissions, after deducting 13 percent agency support costs, could bé about

| Uss3. Eﬂlkg depending on the final emounts to be approved by the Executive Committee.
o o

35, S 15 for Non- L Proj

(@ Hmmmw&mmm To the 1998 Business Pla, the Bank will
include requests for. additional funding to support the continuation of ipstitutional
strengthening projects in three countries which are Chile, Ecuador and Tunisia.

I W

- s
T AR e AR

i . 5 i ‘ gk The target is to ensure that
all nop-investment pm}eets thaz are scheduled to campiete in 1998 will proceed as plannéd. - -
The following table provides targets for speed of completion of all these non-investment
projects that -are scheduled or rescheduled to complete in 1998, based on the year of '

L approval

? ?E’mjact Type Year of Approval

q ' for Projects to Be Completed in 1993
:8 ' § 1991.1993 1994 1988 1996 1997
" Institutional | 65 : 24

L Strengihemg_ E

Technical 63 31 19
401 Asmstance '

N;a;ew 'ra:gats are provided only for those project types which havs projects schedulod o complete in 1998,
EE

i {c) m&mgm_g_ t: The 39‘98 dmbumaﬁ{ tarpets for non-investment pregm US$1.5 million.

mﬁmmméstohsveaﬁ

;smjccfs wiach were a;:pmvad in or prior 10 §§9§ :hs‘iauﬁed within the calendar vear 1998,

‘ For projects that were approved in 1997, the Bank plans to have first disbursement made to
these projects within 9 months. By the ead of 1998, first disbursement should, therefare, be
made to all projects approved in 1997,
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I % ' WI’OLICYISSUES

3§, In order to better respond to the ObjebthE& of the Multilateral Fuhd and to better assist Article 5
countrics to meet their obligations under the Mantreal Protocol, the Bank would like to suggest that the
fonaw;zzg areas shimld be addressed by the Executive Committee during 1998:

i St ' ! i ; nics i sues: After six years of
: 0perauon, the Mtﬁuiateral Flmd has wzde expmsnm in appraachcs ta drafting and agreeing

- on policy guidelines. It may be a good time to draw on this experience to develop standard,

. processes for policy paper development. This would likely ensure more timsly dalivery of
. policy recommendatiocns. For example, if the issues are policies involve highly technical
_; issues, the standard process might include a working group of techmical experts. This
arrangemert was proven to be a very successful mode of operation in the past. However, it
bas only Esecn used on an ad-hoc basis.

¢ Tax Issue: This jssue still continues to be major hindrance to the mpkmcaﬁatzon of
~ Multitateral Fund supporied projects in a faw countrics.

R .
O
»

sspecially for smeller. enterprises, made the eligible level of funding for projectls in this
subsector insnfficient. This has led enterprises to either compropise op the safety or
continue to use HCFC-141b, The Bank would, therefore, like to suggest that this issue be
rcmltod in line with the Execotive Commm 8 Decision 20745 para. (b).

» fBueiw E an: The business planning process becormes mcraas:zzgly important to all
| implementing agencies, the Fund Secretariat and the Executive Cornmittee as it has helped

i ensure that aclivities undertaken by all agencies will contribute to meeting the objectives
and priority of the Multilateral Fund. In the early day, agency business plans were used
- mainly for the purpose of financial planning, Experiences bave shown that business plans
- could alse provide important information on how agencies and their client countries would

be able to meet the obligatiohs under the Montreal Protocol at the highest level of cost-
g effectiveness. More recently, business plans are being used as a too for the Sub-Committee
- on Monitoring, Evaluation and Finance to assess performance of agencies. As the use of
' business plans has evalved dramatically, the Executive Committee may wish to reconsider
: the business plan format to ensure that the information required and provided by the
a4 jimplementing agencies best serves its nesds,

i s i rcia i i B ‘
H§ ! staﬂowmg sa.fety c0sts to be chscouated from the calculatiﬁn of the cost efectiveress has,
;
5
i

T T
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V. ADMINISTRATIVE AND FINANCIAL MATTERS

4
3
i
|

administrative dnd financial matter at this ti

1~

<

S

There is no p&ntﬁiﬁg
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Table I} FUNDED INVESTMENT PROJECTS BY SECTOR

T 44 it e oA W o T, P

it JRE——r

o i AT R BB S A N R

Weo, € - .
Chuntries | Approvsts by the Evecative Commeities Diskinrsernend by the Agencies (UESMMS) ODP Phascasd
mL L —— : Attt Planets
ODP Lokt Cost Bis, for “J Phaseont
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Table 2: PROJECT PREPARATION BY SECTOR

No.Of | Project Preparafion
Serto _ 18
Sector Sub-Sector Couniries |  Funds (US $000s) | ____ Trojects to be Subngltted .
Xear of Flan (1998} Follgwing Year {1999)™
=2 | Surplus S| el ST :
Previous ISR Namber of ODFtobe VYalue Number of | ODPiobe | . Vahue -
Appravals W Projecis | Phased Oud | (USSOMS) | Prejects | Phased Ont | (USMAGS)
of K£3037) .
Acrosol 3 - - 2 4 355 L3530 0 0 [}
Foam General 1 - L 12 2 25 235 i 0. 0
Foam Flexible Polyurelfanc . 2 - 27 2 55 1. 2 "800 LSQ
Foam Jfntceral Skin__ 0 B - - - 3 0 0
Foam lPolyslytmdPaiyuhylme 0 - - - - - ﬂk 0 o
|Foam Rigid Polyurethane 4 - 97 8 265 2,060 2 1800, 300
- Rigid Polyorethsng
(hydrocarhon) 0 | } ) ) D 0 4
{Haton Recycling 3 T - 53 4 435 1,250 1 1000 100]
[Yaton |Now-Recycling 2 - 45 4 1,220 1,030 0 0 o}
Seclor Approach - l
Halon ]I‘m:hdion ! 1 3810) Jamo e  1ome] 000
Seclor Approach -
Halon amption - | ) 5370 | 400
|Refrigecation ial & 7 - 395 43 [,225 £7.000 8| 20,200 1,180
Refrigerstion | Domeslic 5 75 06 9 565 7.176 6 7,500 675
Refrigerati Domestic {trydrocacboa) 1 - ) 2 ng 3,000 - - -
Refsigeration _}MACs and Compressars 3 - 369 1 748 9,850 3] - 3,900 477
-{Refsigeration Recycling 1 - 9 I 20 250 - - :
Sclvent 5 27 73 21 79 1,740 4 4,000 250
Production 1 - 350 . . . . 1 5,000 3000
Scveral Sectors 1 70 ') 240 1.500 . - -
Methy] Bromide®] [ TBD | TBD 1150] TBD 12,000 TBD
Sub-Total 452 1378 114] 16872 | 71462 4|  o6.300| 17532
Support Costs 59 ~ 179 ) - 9,260 8.61%
Teial 511 1,557 4] 16872| 80752 40] 74919 #1532

() Dowa Tor folowing year submixsions (1999) will be confinmed oy baving consaitition wish the conmiries

{2) Dol ivesables im this sector will be canfimacd aficr baving cossuliation wiid fhe tounries

unyd ssomsug 661 Yo4q yuvg PHoM
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"~ Teble 3 RON-INVESTMENT PROJECTS

DT BSIISTY S4BT Unig] Yung PHOA

Ceonizy  JHaghin Trype Tithe Preject Fuading Drichwrsesend by the Agenicies | Diute of Completion Ohjsctive
- v L (UUSS000SS . {UsNw "y
] weshilor |
s ety | Tov | aat e cecomd] YU | Aciely |stomeing|
E Approved 1998 hn m ki of CI98E) {tre-yed | lmnoyrd
Nigeria |AFR = 10PQ Cowntyy progcam 21l 0 [21) * jnd7]:  Dec97|Prepading ODS phascont pestegy.
Chile.  [LAC  [iNS CONOMA, Dzone Team 124 t45 s 33 6]  ©OcD0|  Lhr-00|Stcogthening capacily of G Ozone
im AL T Sircagihering, capoaaty of the Ozone
IN3, Tnstitutional Strengthening 204 138 1504 S4) - Dec 99 Dec99iUmit,
!Mmuia ASP TAS echrical Assistoncs i the =1 149 8y Sep 9T nm-wioww
;mm AP TAS Tochnical Astivtmne i #he Fowe| 16001 548 T5Z Den T mm;ow Phaseowt
. lsdonesin [ASP TAS Techrioal Assistanee i e MAG m 33 Dec91] - DecSTIODP Phaseoy!
Sogtol
fordes  [ASP  JIKS hesiiiufionsl Sirengthening, 306 o 142 8 68 Juns9|  lun-w}Stengihening capacky of the Geone
LRIl
Mebysie  |ASP TAS Reduction of TFC Emissior: 824 &2 Jew98]  Jun-0RfODP Phascomt
the Chilley Sectar 1
Philippines ASP  INS  Htestiional Suenpthening 209} 150 £00) o  tuwosl  1un98lCapecity building
Philippracsi ASP TAS  [Techaical Astisizoce vo R4 1604 3% 24 407 Juo98)  fun98|Caparity bufkding
Tiailed | ASF TAS _ JOPC in the MAC 900 400]  May 90! Muy J9JODP Phaseont
Tinistas  JAFR NS Tragkementalion of Govermest zml . . ’ Siongihening capacity of the Orone
sriion 187 28 o4 w891 tun-9iUnil
Tutkey imm N5 Instiestionst St ngibening 300} 130 1] fung?]  han97|Sireupibming capecity of the Dmor
Usit
Shnguny [LA{: TAS {rdarket Survey of deo Resichial
CPC Comraption N 23 23 Decf8F  Dec
IFC few T4S - “g .
Sterfy oo Inovative Finoncing £0 - Y 1 Mar8]  Mar-S8hecomees
Sob-toi ’
; 530 468 1) L6578 1513
Support Costs 144 6t i
Tots] 6465 55

:
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Table 4: FUNDED INVESTMENT PROJECTS BY COUNTRY

B o o N e o il T b MMM S B

A b -

B U o il B

Country Reglon provepls by e Bxceptive Cammiitoe Disbroyseenend by the Agencies (USH00C) OOY Phasesut
. FCibel O |- Cost Dish. foe . JRaring
e = o Aowewnd | g g | ODP ke [Numsber off Sffoctive- Asof  |thosooedt Vercol | Following | - CFCas ol Other fas g | Yesd | Foliowing
GF5$000s) m § Pesed | Profects | ness [ 630997 | Ialof [PandH98H  Yems VYT of 6130097 Phan (198} Years
. . 1 Out O - Tl of
! {Avernge) 1997 {997
T ) is FE28 B[ a0 - 11745 3 B . e T 216
E2 1] K] 2 495 3751 1,661 1t 2353 30 P T £I3 At
XN i 3 975 1097 20t 318 ] 10 . 1358 2 o
T 79 Ma|  weeel  3sm| T2 263 23566 - 1a13 | - $&J76 Zi.e07 SIEGl 2600 325 6,19 4.
. . 0
1566 Mi] - - % T 458 1 = 341 M) - . T
21 29 i FA7] 3,850 30 : - . = o}
oA % 25 K7 4,006} LT EE 51 4718 3350 T4 13310 184 361 ‘gzl , 188t [
INDONESIA 15.508 409) 31 (L) 3,140 2,131 At 43991 175 43 io52] 255] 3
N -jAsy 29% e 418 584 - 245 1342 2] . a3 . 185 |
MALAYSIA IALP - lno0s il L] I L83 3508) Jmsl - 2%99 1,033 s 14 ] . 7 T
MBXECO 4054 4 i s fi.88 384 75 . - 2 183 33 a1}
PAKISTAN ~ 1,998 d NE] ) £I5% 2 : a7 63
PHILIPEIRES jasp 1L 27sf [ 13& SA4Y)  snes 1353 €59 fz1) 1 3% 1804 - &4
1587 i 220} ol % 1335 1. 4398] 455 431 3544 ) 28 s 17l (T
3, 1,180 zz;‘ [ 75 1,670 38 9 - 3 197 g
EUR Lt L5 ] Is 133 E29] XTI 200 o 1,150 i A35 saf 45|
LAC Ez] % ? 24.24 C 18 2 92 16 : 5! ol 9
VENEZUELA L AC I7iE] 3 20.13 6646 | 2T : _ s 16t [0
BABWE AFR 6[7 » 4 19.2) sn 43 25 E) [T
4457 551 - 1y =z 2996 1438 13k ~ ) - E1Y] | «

3 WEIRD! TR 5A% 255 ] 383 sipoel  avel el 49363 Rl 4571 | Wi 9.367 7386
EUR ; usnl  1snm { Y XS BESE 2§40 ws 20 1,180 { 315 83 43
LAC auml 376 s oo} 1213 15454 9.5 (4,008 419 1 F1] 1209 £ 418 |

T e dnserl fdel] i 3691 456 76U | 33572 53,194 38386 [EE] 4361 | 16132 0,257 7046
Costs 2578 - : n
i R P T 3872 369 ] 466 nmeH | 3851 53,70 SK388 | - 6 4rt] 5w 16257 7,16

1) e anmani of mmwmﬁmm
02) Al oonmbadbve slivba v wapd e warepsions.
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Table 5: PROJECT PREPARATION BY COUNTRY _

DAL - I e SR ity A M T

TR SSPWIIRG 581 UPIG W&?y@ |
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Country Region | e m Projects to be Submitted
s o e s - o L. . L meﬂf?‘!M(im:} ?eum Year (!m]iil-
e “Surpghs |° o ; o e
& - e | oo | Number | Valie ?—‘?:if; B¢ Number |~ Vaiue ?;f::,::
Previows |70 0o Lof Projects] {LS$890s5) af Projects| (US$0005)
e e e ; . (M) e st PN { % i )
Approvals
RGENTINA {LAC 50 4 3,000 2204 6] 5.200 300
ﬁ;m LAC T 0 3 3,000 2204 5 3,900 390
{CHILE LAC 80 2 3000 390 of | - )
[CHINA ASF e 38 370 19 137000 1328 o] 400 4097
A - Haion Sector - ) - . 7 . -
Production ASP o9 1 12,000 5,974 i w00 6000
CHINA - Haton Sector - - o - - - -
ich ion ASP Y I . 5,370 . 5 400
{COLOMBIA LAC 80 2 1.550 104 - 3 2000 100
ECUADDR LAC . ) A 0 - -
BGYPT AFR . s - .
INDIA ASP . 270 17 £.876 580 9 7000 700
INDONESIA ASP 18 2 6001 a8 © 0 R .
JORDAN ASP 42 4 680 135 il ! - . -
MALAYSIA ASP 27 2 240 7 ol NE R
MEXICO - LAC 100 2 4,000 330) I 3,000 190
PAKISTAN ASP 63 3 046 105 i 2,000 [T
PHILIPPINES ASP ) ) ” 0 . -
THAILAND ASP 180 14 3 680 1,715 4 2,500 125
TUNISIA AFR - 45 3 1,150 120 0 ; -
TURKEY EUR 90 25 2.6401 247 3 4001 200
URUGUAY jLac . - - -
VENEZUELA LAC 0 - :
ZIMBABWE AFR - 0 R -
Methy! Bromide®' . TAD 115 TRD TBD 12,000 TRD
Begional Sub-Tetal -
AFR - 45 3 1,150 120 - - -
ASF Y5 933 63 40,722] 15245 -260- 362000 46,352
JEUR . 90 25 2.640 A7 1 - 3 4,000 200
LAC 75 310 23 15,450 1,260 w0 14,1008 9
Other : -
Methy! Bromide - TBD 11,5000 TBD | .TBD 12000 TBD
| Sub-Tetal 45 13781 114 7i462] 16873 - 49 66,300 | 171,532
Costs 59 179 , 9,260 8619
Total - ) 511 15570~ 114 g0,752]- 1ek72]" #4909 17532

§1) Dot Tor fotlossing year submsixshons (19993 will be coafirmed after having consultatioy wilh the countdes.

(2} Detivoraltbes in @i sector wilf be confirmsd aftor aving consuRtotion with the coumres.
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