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Project Title Agency

ODP CO2-eq Funds approved (USS$)

(tonnes) (000 tonnes) Project

Support

Total

ALBANIA

PHASE-OUT PLAN
HCFC phase out plan

Verification report on the implementation of stage I of the UNIDO
HCFC phase-out management plan

Approved, on the understanding that the verification report must
be submitted at least 10 weeks prior to the applicable Executive
Committee meetings where the next finding tranches for the
HPMPs are being sought.

Total for Albania
ANGOLA
SEVERAL

Ozone unit support

Extension of the institutional strengthening project (phase =~ UNEP
VIII: 7/2025-6/2028)

Total for Angola

ANTIGUA AND BARBUDA

PHASE-OUT PLAN
HCFC phase out plan

Verification report on the implementation of stage I of the UNEP
HCFC phase-out management plan

Approved, on the understanding that the verification report must
be submitted at least 10 weeks prior to the applicable Executive
Committee meetings where the next funding tranches for the
HPMPs are being sought.

$30,000

$30,000

$356,106

$356,106

$30,000

$2,700

$2,700

$0

$3,900

$32,700

$32,700

$356,106

$356,106

$33,900
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HCFC phase-out management plan (stage II, first tranche) = UNEP $133,750 $17,388 $151,138

Approved in accordance with the Agreement for the period from
2025-2030 for the complete phase-out of HCFC consumption, on
the understanding that: an additional US $111,000, consisting of
US $50,000, plus agency support costs of US $6,500, for UNEP,
and US $50,000, plus agency support costs of US $4,500, for
UNIDO, would be approved at the time of submission of the
second tranche if the verification of HCFC consumption identified
remaining consumption in the country to be phased out; in the case
that the verification report did not identify any remaining
consumption, the additional finding referred to above could be
allocated to stage I of the Kigali HFC implementation plan when
submitted; and no more funding from the Multilateral Fund will be
provided for the phase-out of HCFCs. Noted the commitment of
the Government to ban the import of HCFC-based equipment by 1
January 2027; and to completely phase out HCFCs by 1 January
2030, and that HCFCs will not be imported afier that date, except
for those allowed for a servicing tail between 2030 and 2040,
where required, consistent with the provisions of the Montreal
Protocol. Deducted 0.27 ODP tonnes of HCFCs from the
remaining HCFC consumption eligible for funding. That, in case
the Government opts for a servicing tail, to allow for consideration
of the final tranche of 1ts HPMP, the Government should submit: a
detailed description of the regulatory and policy framework in
place to implement measures to ensure that HCFC consumption
was in compliance with paragraph § ter(e)(i) of Article 5 of the
Montreal Protocol for the period 2030-2040; the expected annual
HCFC consumption in Antigua and Barbuda for the period
2030-2040. That, to allow for consideration of the second tranche
of 1its HPMP, the Government should submit confirmation of
completion of the following activities: review and update of the
licensing and quota system regulations; review and update of the
customs training curriculum; conduct of a workshop for 20 trainers
and one training workshop for 20 enforcement officers, review of
the training materials and tools needed at the Antigua State College
and the Antigua and Barbuda Institute of Continuing Education,
finalisation of the list of equipment and initiation of the
procurement process.
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HCFC phase-out management plan (stage II, first tranche)  UNIDO

Approved in accordance with the Agreement for the period from
2025-2030 for the complete phase-out of HCFC consumption, on
the understanding that: an additional US $111,000, consisting of
US $50,000, plus agency support costs of US $6,500, for UNEP,
and US $50,000, plus agency support costs of US $4,500, for
UNIDO, would be approved at the time of submission of the
second tranche if the verification of HCFC consumption identified
remaining consumption in the country to be phased out; in the case
that the verification report did not identify any remaining
consumption, the additional finding referred to above could be
allocated to stage I of the Kigali HFC implementation plan when
submitted; and no more funding from the Multilateral Fund will be
provided for the phase-out of HCFCs. Noted the commitment of
the Government to ban the import of HCFC-based equipment by 1
January 2027; and to completely phase out HCFCs by 1 January
2030, and that HCFCs will not be imported afier that date, except
for those allowed for a servicing tail between 2030 and 2040,
where required, consistent with the provisions of the Montreal
Protocol. Deducted 0.27 ODP tonnes of HCFCs from the
remaining HCFC consumption eligible for funding. That, in case
the Government opts for a servicing tail, to allow for consideration
of the final tranche of 1ts HPMP, the Government should submit: a
detailed description of the regulatory and policy framework in
place to implement measures to ensure that HCFC consumption
was in compliance with paragraph § ter(e)(i) of Article 5 of the
Montreal Protocol for the period 2030-2040; the expected annual
HCFC consumption in Antigua and Barbuda for the period
2030-2040. That, to allow for consideration of the second tranche
of 1its HPMP, the Government should submit confirmation of
completion of the following activities: review and update of the
licensing and quota system regulations; review and update of the
customs training curriculum; conduct of a workshop for 20 trainers
and one training workshop for 20 enforcement officers, review of
the training materials and tools needed at the Antigua State College
and the Antigua and Barbuda Institute of Continuing Education,
finalisation of the list of equipment and initiation of the
procurement process.

Total for Antigua and Barbuda
ARGENTINA
ENERGY EFFICIENCY

Air conditioning

Preparation of a project to enhance energy efficiency in the UNIDO
context of HFC phase-down in the air-conditioning
manufacturing sector (decision 94/60)

Total for Argentina

$19,000

$182,750

$42,000

$42,000

$1,710

$22,998

$2,940

$2,940

$20,710

$205,748

$44.,940

$44,940
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ARMENIA

PHASE-OUT PLAN

HCFC phase out plan

Verification report on the implementation of stage Il of the UNIDO $30,000 $2,700 $32,700

HCFC phase-out management plan

Approved, on the understanding that the verification report must
be submitted at least 10 weeks prior to the applicable Executive
Committee meetings where the next finding tranches for the
HPMPs are being sought.

HCFC phase-out management plan (stage III, first tranche) UNIDO 0.7

Approved in accordance with the Agreement for the period fiom
2025-2030 for the complete phase-out of HCFC consumption, on
the understanding that no more funding from the Multilateral Fund
would be provided for the phase-out of HCFCs. Noted: that stage
11l of the HPMP includes an additional US $100,000, plus agency
support costs of US 813,000, for UNEP, related to the additional
activities approved at the 93rd meeting for the introduction of
alternatives to HCFCs with low or zero global-warming potential
and for maintaining energy efficiency in the refiigeration servicing
sector under decision 89/6(b); the commitment of the Government
to completely phase out HCFCs by 1 January 2030, and that
HCFCs will not be imported after that date except for those
allowed for a servicing tail between 2030 and 2040, where
required, consistent with the provisions of the Montreal Protocol.
Deducted 2.34 ODP tonnes of HCFCs fiom the remaining HCFC
consumption eligible for funding. Noted that, to allow for
consideration of the final tranche of its HPMP, the Government
should submit: a detailed description of the regulatory and policy
framework in place to implement measures to ensure that HCFC
consumption was in compliance with paragraph 8 ter(e)(i) of
Article 5 of the Montreal Protocol for the period 2030-2040; and
the expected annual HCFC consumption in Armenia for the period
2030-2040.

$179,200 $12,544 $191,744
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HCFC phase-out management plan (stage I11, first tranche) UNEP 0.2

Approved in accordance with the Agreement for the period from
2025-2030 for the complete phase-out of HCFC consumption, on
the understanding that no more finding fiom the Multilateral Fund
would be provided for the phase-out of HCFCs. Noted: that stage
1T of the HPMP includes an additional US $100,000, plus agency
support costs of US 813,000, for UNEP, related to the additional
activities approved at the 93rd meeting for the introduction of
alternatives to HCFCs with low or zero global-warming potential
and for maintaining energy efficiency in the refiigeration servicing
sector under decision 89/6(b); the commitment of the Government
to completely phase out HCFCs by 1 January 2030, and that
HCFCs will not be imported afier that date except for those
allowed for a servicing tail between 2030 and 2040, where
required, consistent with the provisions of the Montreal Protocol.
Deducted 2.34 ODP tonnes of HCFCs from the remaining HCFC
consumption eligible for finding. Noted that, to allow for
consideration of the final tranche of 1ts HPMP, the Government
should submit: a detailed description of the regulatory and policy
framework in place to implement measures to ensure that HCFC
consumption was in compliance with paragraph 8 ter(e)(i) of
Article 5 of the Montreal Protocol for the period 2030-2040; and
the expected annual HCFC consumption in Armenia for the period
2030-2040.

Total for Armenia 1.0
BANGLADESH
SEVERAL
Ozone unit support

Renewal of the institutional strengthening project (phase XI: UNDP
11/2025-10/2028)

Total for Bangladesh
BARBADOS
DESTRUCTION
Preparation of project proposal

Preparation of national inventory of banks of waste- UNEP
controlled substances and development of a national plan for
management of these substances (decision 91/66)

$58,300

$267,500

$344,448

$344,448

$80,000

$7,579

$22,823

$24,111

$24,111

$10,400

$65,879

$290,323

$368,559

$368,559

$90,400
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ENERGY EFFICIENCY
Servicing

HCFC phase-out management plan (stage I1): Additional UNDP 0.4
activities to maintain energy efficiency in the refrigeration
servicing sector (decision 89/6)

Approved, on the understanding that the Fund Secretariat had
updated the Agreement between the Government and the Executive
Committee, specifically Appendix 2-A, to reflect the revised
schedule of the second tranche of the HPMP and the revised
finding level owing to the inclusion of finding for additional
activities to maintain energy efficiency in the refiigeration
servicing sector; and paragraph 17, which had been added to
indicate that the updated Agreement supersedes that reached at the
91st meeting (decision 91/43)

Total for Barbados 0.4
BELIZE

PHASE-OUT PLAN
HCFC phase out plan

Verification report on the implementation of stage I of the UNEP
HCFC phase-out management plan

Approved, on the understanding that the verification report must
be submitted at least 10 weeks prior to the applicable Executive
Committee meetings where the next funding tranches for the
HPMPs are being sought.

Total for Belize
BHUTAN

PHASE-OUT PLAN
HCFC phase out plan

Verification report on the implementation of stage I of the UNEP
HCFC phase-out management plan

Approved, on the understanding that the verification report must
be submitted at least 10 weeks prior to the applicable Executive
Committee meetings where the next funding tranches for the
HPMPs are being sought.

Total for Bhutan

$100,000

$180,000

$30,000

$30,000

$30,000

$30,000

$5,731

$16,131

$3,900

$3,900

$3,900

$3,900

$105,731

$196,131

$33,900

$33,900

$33,900

$33,900
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BOSNIA AND HERZEGOVINA
HFC PHASE-DOWN

Servicing
Kigali HFC implementation plan (stage I, first tranche) UNIDO

Approved in accordance with the Agreement for the period
2025-2029 to reduce HFC consumption by 10 per cent of the
country’s baseline. Noted that the Government had submitted to
the Ozone Secretariat a request for revision of the country’s HFC
baseline for consideration at the 74th meeting of the
Implementation Committee; and requested the Fund Secretariat, in
the event that the country’s baseline was revised, to update
Appendix 2-A of the Agreement to include the revised figures for
the Montreal Protocol HFC consumption limits and maximum
allowable consumption for stage I of the KIP, and to notify the
Executive Committee of the resulting levels of maximum allowable
consumption, with any necessary adjustments being made at the
98th meeting.

Total for Bosnia and Herzegovina

BOTSWANA

PHASE-OUT PLAN
HCFC phase out plan

HCFC phase-out management plan (stage 11, second tranche) UNEP 2.1

Noted that the Fund Secretariat had updated the Agreement
between the Government and the Executive Committee,
specifically: Appendix 2-A, to reflect the revised finding level due
to the inclusion of finding for additional activities to maintain
energy efficiency in the reftigeration servicing sector and the
second tranche that had been moved from 2023 to 2025, and
paragraph 17 that had been added to indicate that the updated
Agreement supersedes that reached at the 86th meeting (decision
86/64).

HCFC phase-out management plan (stage II, second tranche) UNIDO 1.5

Noted that the Fund Secretariat had updated the Agreement
between the Government and the Executive Committee,
specifically: Appendix 2-A, to reflect the revised funding level due
to the inclusion of finding for additional activities to maintain
energy efficiency in the refiigeration servicing sector and the
second tranche that had been moved from 2023 to 2025, and
paragraph 17 that had been added to indicate that the updated
Agreement supersedes that reached at the 86th meeting (decision
86/64).

ENERGY EFFICIENCY
Servicing

HCFC phase-out management plan (stage I1): Additional UNEP 0.7
activities to maintain energy efficiency in the refrigeration
servicing sector (decision 89/6)

64

64

$216,000

$216,000

$192,500

$150,000

$120,000

$28,080

$28,080

$23,591

$10,500

$14,706

$244,080

$244,080

$216,091

$160,500

$134,706
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Total for Botswana 4.4

BRAZIL
SEVERAL

Ozone unit support

Extension of institutional strengthening project (phase X: UNDP
9/2025-8/2028)

Total for Brazil
BURUNDI

PHASE-OUT PLAN
HCEFC phase out plan

Verification report on the implementation of stage Il of the UNEP
HCFC phase-out management plan

Approved, on the understanding that the verification report must
be submitted at least 10 weeks prior to the applicable Executive
Commuittee meetings where the next finding tranches for the
HPMPs are being sought.

Total for Burundi

CAMEROON

PHASE-OUT PLAN
HCFC phase out plan
HCFC phase-out management plan (stage II, third tranche) UNIDO 3.9

Noted that, upon completion of the end-user project included in
stage Il of the HPMP, UNIDO would submit a final report on the
implementation of that project, including the HCFC phase-out and
energy-efticiency gains achieved in line with decision 92/36(g);
and requested the Government and UNIDO to submit a final
progress report on the implementation of the work programme
associated with the final tranche and the project completion report
to the first meeting of the Executive Committee in 2027.

Total for Cameroon 3.9

CENTRAL AFRICAN REPUBLIC
SEVERAL

Technical assistance/support

Enabling activities for HFC phase-down UNEP

Total for Central African Republic

$462,500

$930,010

$930,010

$30,000

$30,000

$79,000

$79,000

$150,000

$150,000

$48,797

$65,101

$65,101

$3,900

$3,900

$5,530

$5,530

$10,500

$10,500

$511,297

$995,111

$995,111

$33,900

$33,900

$84,530

$84,530

$160,500

$160,500
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CHILE
ENERGY EFFICIENCY

Servicing

Pilot project to maintain and/or enhance the energy UNDP
efficiency of replacement technologies and equipment in the
context of HFC phase-down (decision 91/65)

Noted: that the Government had committed to the conditions
referred to in decision 91/65(b)(iv)b. to b(iv)d.; that the
Government would develop energy-efticiency guidelines for the
selection of technology and for improving energy efficiency in the
sector upon the completion of the project; and that the project
would be operationally completed no later than 30 May 2028, and
that a detailed project report would be submitted to the Executive
Committee within six months of the date of completion of the
project, including a detailed description of the activities undertaken
to disseminate the results of the technology demonstrations and
promote the adoption of the selected energy-efficient alternative
technologies.

Total for Chile
CONGO

PHASE-OUT PLAN
HCFC phase out plan

Verification report on the implementation of stage Il of the UNEP
HCFC phase-out management plan

Approved, on the understanding that the verification report must
be submitted at least 10 weeks prior to the applicable Executive
Committee meetings where the next funding tranches for the
HPMPs are being sought.

Total for Congo

CUBA
ENERGY EFFICIENCY

Servicing

Pilot project to maintain and/or enhance the energy UNDP
efficiency of replacement technologies and equipment in the
context of HFC phase-down (decision 91/65)

Noted: that the Government had committed to the conditions
referred to in decision 91/65(b)(iv)b. to b(iv)d.; that the
Government would develop and enforce minimum energy
performance standards, or equivalent, for chillers in the tourism
sector upon the completion of the project; and that the project
would be operationally completed no later than 30 May 2028, and
that a detailed project report would be submitted to the Executive
Committee within six months of the date of completion of the
project, including a detailed description of the activities undertaken
to disseminate the results of the technology demonstrations and
promote the adoption of the selected energy efficient alternative
technologies.

$720,000

$720,000

$30,000

$30,000

$360,000

$50,400

$50,400

$3,900

$3,900

$25,200

$770,400

$770,400

$33,900

$33,900

$385,200
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Total for Cuba
DOMINICA
DESTRUCTION

Preparation of project proposal

Preparation of national inventory of banks of waste- UNEP
controlled substances and development of a national plan for
management of these substances (decision 91/66)

Total for Dominica

EGYPT

PHASE-OUT PLAN
HCFC phase out plan

HCFC phase-out management plan (stage II, fifth tranche) = UNIDO

Requested the Government, through UNIDO as lead implementing
agency, to include, when submitting the request for stage 11 of the
HPMP, a detailed report on the progress of implementing the
remaining activities under stage II; and requested the Government,
UNIDO, UNDP, UNEP and the Government of Germany to
submit the project completion report to the first meeting of the
Executive Committee in 2027.

HCFC phase-out management plan (stage II, fifth tranche) = UNIDO 31.5
(residential AC manufacturing)

Requested the Government, through UNIDO as lead implementing
agency, to include, when submitting the request for stage Il of the
HPMP, a detailed report on the progress of implementing the
remaining activities under stage II; and requested the Government,
UNIDO, UNDP, UNEP and the Government of Germany to
submit the project completion report to the first meeting of the
Executive Committee in 2027.

HCFC phase-out management plan (stage II, fifth tranche) = UNEP 1.2

Requested the Government, through UNIDO as lead implementing
agency, to include, when submitting the request for stage Il of the
HPMP, a detailed report on the progress of implementing the
remaining activities under stage II; and requested the Government,
UNIDO, UNDP, UNEP and the Government of Germany to
submit the project completion report to the first meeting of the
Executive Committee in 2027.

$360,000

$70,000

$70,000

$195,000

$1,739,115

$105,500

$25,200

$9,100

$9,100

$13,650

$121,738

$12,605

$385,200

$79,100

$79,100

$208,650

$1,860,853

$118,105

10
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HFC PHASE-DOWN
Foam
Kigali HFC implementation plan (stage I, first tranche) (XPS UNDP 28  $853,021 $59,712 $912,733
foam)

Approved in accordance with the Agreement for the period
2025-2030 to reduce HFC consumption by 15 per cent of the
country’s baseline by 2029 and 22 per cent of the country’s
baseline by 2030. Noted: that the Government would establish its
starting point for sustained aggregate reductions in HFC
consumption based on guidance provided by the Executive
Commuittee; that, once the Executive Committee had provided the
guidance referred to above, reductions fiom the country’s
remaining HFC consumption eligible for finding would be
determined in line with that guidance; that the reductions from the
country’s remaining HFC consumption eligible for finding
referred to above would be deducted fiom the starting point; that
the reductions fiom the country’s remaining HFC consumption
eligible for finding referred to above included 35,850 carbon
dioxide equivalent tonnes of HFCs contained in imported pre-
blended polyols, that an additional reduction of 1,496,571 carbon
dioxide equivalent tonnes would be deducted from the starting
point based on the 2020 R-410A consumption of the five
enterprises manufacturing residential air-conditioning (AC) units
that were converting to HFC-32 under stage Il of the country’s
HCFC phase-out management plan (i.e., El Araby, Fresh, Miraco,
Power and Unionaire); that, irrespective of decision 84/72(e)(iii),
the five enterprises referred to above would be eligible for a
project to improve the energy efficiency of residential AC units
they manufactured under decision 94/60, subject to the criteria of
decision 94/60. Noted also the commitment of the Government: fo
ban or otherwise prohibit the import of HFC-2451a and HFC-
365mic pure and contained in imported pre-blended polyols and to
also ban or otherwise prohibit those substances in the
manufacturing of HFC-based polyurethane foam by 1 January
2028; to ban or otherwise prohibit the import of HFC-152a and
HFC-based extruded polystyrene foam manufacturing by 1 January
2028; to ban or otherwise prohibit the import and manufacture of
HFC-based domestic refiigerators by 1 January 2029, noting that
the enterprises for which funding was being provided to convert
under the stage I of the KIP would cease manufacturing HFC-134a-
based domestic refiigerators by 1 January 2028; to ban or
otherwise prohibit the import and manufacture of HFC-based stand
alone commercial reftigeration equipment by 1 January 2029, to
ban or otherwise prohibit the import and manufacture of R-410A-
based residential AC units by 1 January 2029, noting that the
enterprises for which funding was being provided to convert under
the stage I of the KIP would cease manufacturing R-410A-based
residential AC units by 1 January 2028.

11
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Kigali HFC implementation plan (stage I, first tranche) (PU UNDP 90  $225,420 $15,779 $241,199
foam)

Approved in accordance with the Agreement for the period
2025-2030 to reduce HFC consumption by 15 per cent of the
country’s baseline by 2029 and 22 per cent of the country’s
baseline by 2030. Noted: that the Government would establish its
starting point for sustained aggregate reductions in HFC
consumption based on guidance provided by the Executive
Commuittee; that, once the Executive Committee had provided the
guidance referred to above, reductions fiom the country’s
remaining HFC consumption eligible for finding would be
determined in line with that guidance; that the reductions from the
country’s remaining HFC consumption eligible for funding
referred to above would be deducted fiom the starting point; that
the reductions fiom the country’s remaining HFC consumption
eligible for finding referred to above included 35,850 carbon
dioxide equivalent tonnes of HFCs contained in imported pre-
blended polyols; that an additional reduction of 1,496,571 carbon
dioxide equivalent tonnes would be deducted from the starting
point based on the 2020 R-410A consumption of the five
enterprises manufacturing residential air-conditioning (AC) units
that were converting to HFC-32 under stage II of the country’s
HCFC phase-out management plan (i.e., El Araby, Fresh, Miraco,
Power and Unionaire); that, irrespective of decision 84/72(e)(ii1),
the five enterprises referred to above would be eligible for a
project to improve the energy efficiency of residential AC units
they manufactured under decision 94/60, subject to the criteria of
decision 94/60. Noted also the commitment of the Government: to
ban or otherwise prohibit the import of HFC-245fa and HFC-
365mfc pure and contained in imported pre-blended polyols and to
also ban or otherwise prohibit those substances in the
manufacturing of HFC-based polyurethane foam by 1 January
2028; to ban or otherwise prohibit the import of HFC-152a and
HFC-based extruded polystyrene foam manufacturing by 1 January
2028; to ban or otherwise prohibit the import and manufacture of
HFC-based domestic refiigerators by 1 January 2029, noting that
the enterprises for which funding was being provided to convert
under the stage I of the KIP would cease manufacturing HFC-134a-
based domestic refiigerators by 1 January 2028; to ban or
otherwise prohibit the import and manufacture of HFC-based stand
alone commercial reftigeration equipment by 1 January 2029, to
ban or otherwise prohibit the import and manufacture of R-410A-
based residential AC units by 1 January 2029, noting that the
enterprises for which funding was being provided to convert under
the stage I of the KIP would cease manufacturing R-410A-based
residential AC units by 1 January 2028.

12



List of projects and activities approved for funding

UNEP/OzL.Pro/ExCom/96/66

Annex IX
Project Title Agency ODP CO2-eq Funds approved (US$)
(tonnes) (‘000 tonnes) Project Support Total
Servicing
Kigali HFC implementation plan (stage I, first tranche) UNIDO $711,476 $49,803 $761,279
(PMU)

Approved in accordance with the Agreement for the period
2025-2030 to reduce HFC consumption by 15 per cent of the
country’s baseline by 2029 and 22 per cent of the country’s
baseline by 2030. Noted: that the Government would establish its
starting point for sustained aggregate reductions in HFC
consumption based on guidance provided by the Executive
Committee; that, once the Executive Committee had provided the
guidance referred to above, reductions fiom the country’s
remaining HFC consumption eligible for funding would be
determined in line with that guidance; that the reductions from the
country’s remaining HFC consumption eligible for funding
referred to above would be deducted fiom the starting point; that
the reductions from the country’s remaining HFC consumption
eligible for finding referred to above included 35,850 carbon
dioxide equivalent tonnes of HFCs contained in imported pre-
blended polyols; that an additional reduction of 1,496,571 carbon
dioxide equivalent tonnes would be deducted from the starting
point based on the 2020 R-410A consumption of the five
enterprises manufacturing residential air-conditioning (AC) units
that were converting to HFC-32 under stage Il of the country’s
HCFC phase-out management plan (i.e., El Araby, Fresh, Miraco,
Power and Unionaire); that, irrespective of decision 84/72(e)(iii),
the five enterprises referred to above would be eligible for a
project to improve the energy efficiency of residential AC units
they manufactured under decision 94/60, subject to the criteria of
decision 94/60. Noted also the commitment of the Government: to
ban or otherwise prohibit the import of HFC-2451a and HFC-
3635mfc pure and contained in imported pre-blended polyols and to
also ban or otherwise prohibit those substances in the
manufacturing of HFC-based polyurethane foam by 1 January
2028; to ban or otherwise prohibit the import of HFC-152a and
HFC-based extruded polystyrene foam manufacturing by 1 January
2028; to ban or otherwise prohibit the import and manufacture of
HFC-based domestic refiigerators by 1 January 2029, noting that
the enterprises for which funding was being provided to convert
under the stage I of the KIP would cease manufacturing HFC-134a-
based domestic refiigerators by 1 January 2028; to ban or
otherwise prohibit the import and manufacture of HFC-based stand
alone commercial reftigeration equipment by 1 January 2029; to
ban or otherwise prohibit the import and manufacture of R-410A-
based residential AC units by 1 January 2029, noting that the
enterprises for which finding was being provided to convert under
the stage I of the KIP would cease manufacturing R-410A-based
residential AC units by 1 January 2028.
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Annex IX
Project Title Agency ODP CO2-eq Funds approved (US$)
(tonnes) (‘000 tonnes) Project Support Total
Kigali HFC implementation plan (stage I, first tranche) UNDP 206  $492,700 $34,489 $527,189

Approved in accordance with the Agreement for the period
2025-2030 to reduce HFC consumption by 15 per cent of the
country’s baseline by 2029 and 22 per cent of the country’s
baseline by 2030. Noted: that the Government would establish its
starting point for sustained aggregate reductions in HFC
consumption based on guidance provided by the Executive
Commuittee; that, once the Executive Committee had provided the
guidance referred to above, reductions fiom the country’s
remaining HFC consumption eligible for funding would be
determined in line with that guidance, that the reductions from the
country’s remaining HFC consumption eligible for finding
referred to above would be deducted from the starting point; that
the reductions fiom the country’s remaining HFC consumption
eligible for funding referred to above included 35,850 carbon
dioxide equivalent tonnes of HFCs contained in imported pre-
blended polyols; that an additional reduction of 1,496,571 carbon
dioxide equivalent tonnes would be deducted from the starting
point based on the 2020 R-410A consumption of the five
enterprises manufacturing residential air-conditioning (AC) units
that were converting to HFC-32 under stage Il of the country’s
HCFC phase-out management plan (i.e., El Araby, Fresh, Miraco,
Power and Unionaire); that, irrespective of decision 84/72(e)(iii),
the five enterprises referred to above would be eligible for a
project to improve the energy efficiency of residential AC units
they manufactured under decision 94/60, subject to the criteria of
decision 94/60. Noted also the commitment of the Government: to
ban or otherwise prohibit the import of HFC-245fa and HFC-
365mfc pure and contained in imported pre-blended polyols and to
also ban or otherwise prohibit those substances in the
manufacturing of HFC-based polyurethane foam by [ January
2028; to ban or otherwise prohibit the import of HFC-152a and
HFC-based extruded polystyrene foam manufacturing by 1 January
2028; to ban or otherwise prohibit the import and manufacture of
HFC-based domestic refiigerators by 1 January 2029, noting that
the enterprises for which funding was being provided to convert
under the stage I of the KIP would cease manufacturing HFC-134a-
based domestic refiigerators by 1 January 2028, to ban or
otherwise prohibit the import and manufacture of HFC-based stand
alone commercial reftigeration equipment by 1 January 2029, to
ban or otherwise prohibit the import and manufacture of R-410A-
based residential AC units by 1 January 2029, noting that the
enterprises for which funding was being provided to convert under
the stage I of the KIP would cease manufacturing R-410A-based
residential AC units by 1 January 2028.
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Annex IX
Project Title Agency ODP CO2-eq Funds approved (US$)
(tonnes) (‘000 tonnes) Project Support Total
Kigali HFC implementation plan (stage I, first tranche) UNDP $133,547 $9,348 $142,895
(PMU)

Approved in accordance with the Agreement for the period
2025-2030 to reduce HFC consumption by 15 per cent of the
country’s baseline by 2029 and 22 per cent of the country’s
baseline by 2030. Noted: that the Government would establish its
starting point for sustained aggregate reductions in HFC
consumption based on guidance provided by the Executive
Commuittee; that, once the Executive Committee had provided the
guidance referred to above, reductions fiom the country’s
remaining HFC consumption eligible for finding would be
determined in line with that guidance; that the reductions from the
country’s remaining HFC consumption eligible for funding
referred to above would be deducted fiom the starting point; that
the reductions fiom the country’s remaining HFC consumption
eligible for finding referred to above included 35,850 carbon
dioxide equivalent tonnes of HFCs contained in imported pre-
blended polyols; that an additional reduction of 1,496,571 carbon
dioxide equivalent tonnes would be deducted from the starting
point based on the 2020 R-410A consumption of the five
enterprises manufacturing residential air-conditioning (AC) units
that were converting to HFC-32 under stage II of the country’s
HCFC phase-out management plan (i.e., El Araby, Fresh, Miraco,
Power and Unionaire); that, irrespective of decision 84/72(e)(ii1),
the five enterprises referred to above would be eligible for a
project to improve the energy efficiency of residential AC units
they manufactured under decision 94/60, subject to the criteria of
decision 94/60. Noted also the commitment of the Government: to
ban or otherwise prohibit the import of HFC-245fa and HFC-
365mfc pure and contained in imported pre-blended polyols and to
also ban or otherwise prohibit those substances in the
manufacturing of HFC-based polyurethane foam by 1 January
2028; to ban or otherwise prohibit the import of HFC-152a and
HFC-based extruded polystyrene foam manufacturing by 1 January
2028; to ban or otherwise prohibit the import and manufacture of
HFC-based domestic refiigerators by 1 January 2029, noting that
the enterprises for which funding was being provided to convert
under the stage I of the KIP would cease manufacturing HFC-134a-
based domestic refiigerators by 1 January 2028; to ban or
otherwise prohibit the import and manufacture of HFC-based stand
alone commercial reftigeration equipment by 1 January 2029, to
ban or otherwise prohibit the import and manufacture of R-410A-
based residential AC units by 1 January 2029, noting that the
enterprises for which funding was being provided to convert under
the stage I of the KIP would cease manufacturing R-410A-based
residential AC units by 1 January 2028.
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Annex IX
Project Title Agency ODP CO2-eq Funds approved (US$)
(tonnes) (‘000 tonnes) Project Support Total
Kigali HFC implementation plan (stage I, first tranche) UNIDO 571 $1,367,000 $95,690  $1,462,690

Approved in accordance with the Agreement for the period
2025-2030 to reduce HFC consumption by 15 per cent of the
country’s baseline by 2029 and 22 per cent of the country’s
baseline by 2030. Noted: that the Government would establish its
starting point for sustained aggregate reductions in HFC
consumption based on guidance provided by the Executive
Commuittee; that, once the Executive Committee had provided the
guidance referred to above, reductions fiom the country’s
remaining HFC consumption eligible for funding would be
determined in line with that guidance, that the reductions from the
country’s remaining HFC consumption eligible for finding
referred to above would be deducted from the starting point; that
the reductions fiom the country’s remaining HFC consumption
eligible for funding referred to above included 35,850 carbon
dioxide equivalent tonnes of HFCs contained in imported pre-
blended polyols; that an additional reduction of 1,496,571 carbon
dioxide equivalent tonnes would be deducted from the starting
point based on the 2020 R-410A consumption of the five
enterprises manufacturing residential air-conditioning (AC) units
that were converting to HFC-32 under stage Il of the country’s
HCFC phase-out management plan (i.e., El Araby, Fresh, Miraco,
Power and Unionaire); that, irrespective of decision 84/72(e)(iii),
the five enterprises referred to above would be eligible for a
project to improve the energy efficiency of residential AC units
they manufactured under decision 94/60, subject to the criteria of
decision 94/60. Noted also the commitment of the Government: to
ban or otherwise prohibit the import of HFC-245fa and HFC-
365mfc pure and contained in imported pre-blended polyols and to
also ban or otherwise prohibit those substances in the
manufacturing of HFC-based polyurethane foam by [ January
2028; to ban or otherwise prohibit the import of HFC-152a and
HFC-based extruded polystyrene foam manufacturing by 1 January
2028; to ban or otherwise prohibit the import and manufacture of
HFC-based domestic refiigerators by 1 January 2029, noting that
the enterprises for which funding was being provided to convert
under the stage I of the KIP would cease manufacturing HFC-134a-
based domestic refiigerators by 1 January 2028, to ban or
otherwise prohibit the import and manufacture of HFC-based stand
alone commercial reftigeration equipment by 1 January 2029, to
ban or otherwise prohibit the import and manufacture of R-410A-
based residential AC units by 1 January 2029, noting that the
enterprises for which funding was being provided to convert under
the stage I of the KIP would cease manufacturing R-410A-based
residential AC units by 1 January 2028.
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Project Title Agency ODP CO2-eq Funds approved (US$)
(tonnes) (‘000 tonnes) Project Support Total
Refrigeration
Kigali HFC implementation plan (stage I, first tranche) UNIDO 61 $502,202 $35,154 $537,356

(commercial refrigeration manufacturing)

Approved in accordance with the Agreement for the period
2025-2030 to reduce HFC consumption by 15 per cent of the
country’s baseline by 2029 and 22 per cent of the country’s
baseline by 2030. Noted: that the Government would establish its
starting point for sustained aggregate reductions in HFC
consumption based on guidance provided by the Executive
Committee; that, once the Executive Committee had provided the
guidance referred to above, reductions fiom the country’s
remaining HFC consumption eligible for funding would be
determined in line with that guidance; that the reductions from the
country’s remaining HFC consumption eligible for funding
referred to above would be deducted fiom the starting point; that
the reductions from the country’s remaining HFC consumption
eligible for finding referred to above included 35,850 carbon
dioxide equivalent tonnes of HFCs contained in imported pre-
blended polyols; that an additional reduction of 1,496,571 carbon
dioxide equivalent tonnes would be deducted from the starting
point based on the 2020 R-410A consumption of the five
enterprises manufacturing residential air-conditioning (AC) units
that were converting to HFC-32 under stage Il of the country’s
HCFC phase-out management plan (i.e., El Araby, Fresh, Miraco,
Power and Unionaire); that, irrespective of decision 84/72(e)(iii),
the five enterprises referred to above would be eligible for a
project to improve the energy efficiency of residential AC units
they manufactured under decision 94/60, subject to the criteria of
decision 94/60. Noted also the commitment of the Government: to
ban or otherwise prohibit the import of HFC-2451a and HFC-
3635mfc pure and contained in imported pre-blended polyols and to
also ban or otherwise prohibit those substances in the
manufacturing of HFC-based polyurethane foam by 1 January
2028; to ban or otherwise prohibit the import of HFC-152a and
HFC-based extruded polystyrene foam manufacturing by 1 January
2028; to ban or otherwise prohibit the import and manufacture of
HFC-based domestic refiigerators by 1 January 2029, noting that
the enterprises for which funding was being provided to convert
under the stage I of the KIP would cease manufacturing HFC-134a-
based domestic refiigerators by 1 January 2028; to ban or
otherwise prohibit the import and manufacture of HFC-based stand
alone commercial reftigeration equipment by 1 January 2029; to
ban or otherwise prohibit the import and manufacture of R-410A-
based residential AC units by 1 January 2029, noting that the
enterprises for which finding was being provided to convert under
the stage I of the KIP would cease manufacturing R-410A-based
residential AC units by 1 January 2028.
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Project Title Agency ODP CO2-eq Funds approved (US$)
(tonnes) (‘000 tonnes) Project Support Total
Kigali HFC implementation plan (stage I, first tranche) UNIDO 539 $4,552,856 $318,700  $4,871,556

(domestic refrigeration manufacturing)

Approved in accordance with the Agreement for the period
2025-2030 to reduce HFC consumption by 15 per cent of the
country’s baseline by 2029 and 22 per cent of the country’s
baseline by 2030. Noted: that the Government would establish its
starting point for sustained aggregate reductions in HFC
consumption based on guidance provided by the Executive
Commuittee; that, once the Executive Committee had provided the
guidance referred to above, reductions fiom the country’s
remaining HFC consumption eligible for finding would be
determined in line with that guidance; that the reductions from the
country’s remaining HFC consumption eligible for funding
referred to above would be deducted fiom the starting point; that
the reductions fiom the country’s remaining HFC consumption
eligible for finding referred to above included 35,850 carbon
dioxide equivalent tonnes of HFCs contained in imported pre-
blended polyols; that an additional reduction of 1,496,571 carbon
dioxide equivalent tonnes would be deducted from the starting
point based on the 2020 R-410A consumption of the five
enterprises manufacturing residential air-conditioning (AC) units
that were converting to HFC-32 under stage II of the country’s
HCFC phase-out management plan (i.e., El Araby, Fresh, Miraco,
Power and Unionaire); that, irrespective of decision 84/72(e)(ii1),
the five enterprises referred to above would be eligible for a
project to improve the energy efficiency of residential AC units
they manufactured under decision 94/60, subject to the criteria of
decision 94/60. Noted also the commitment of the Government: to
ban or otherwise prohibit the import of HFC-245fa and HFC-
365mfc pure and contained in imported pre-blended polyols and to
also ban or otherwise prohibit those substances in the
manufacturing of HFC-based polyurethane foam by 1 January
2028; to ban or otherwise prohibit the import of HFC-152a and
HFC-based extruded polystyrene foam manufacturing by 1 January
2028; to ban or otherwise prohibit the import and manufacture of
HFC-based domestic refiigerators by 1 January 2029, noting that
the enterprises for which funding was being provided to convert
under the stage I of the KIP would cease manufacturing HFC-134a-
based domestic refiigerators by 1 January 2028; to ban or
otherwise prohibit the import and manufacture of HFC-based stand
alone commercial reftigeration equipment by 1 January 2029, to
ban or otherwise prohibit the import and manufacture of R-410A-
based residential AC units by 1 January 2029, noting that the
enterprises for which funding was being provided to convert under
the stage I of the KIP would cease manufacturing R-410A-based
residential AC units by 1 January 2028.
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Project Title Agency oDP CO2-eq
(tonnes) (000 tonnes)

Funds approved (US$)

Project

Support Total

Air conditioning

Kigali HFC implementation plan (stage I, first tranche) UNIDO 1.838
(residential AC)

Approved in accordance with the Agreement for the period
2025-2030 to reduce HFC consumption by 15 per cent of the
country’s baseline by 2029 and 22 per cent of the country’s
baseline by 2030. Noted: that the Government would establish its
starting point for sustained aggregate reductions in HFC
consumption based on guidance provided by the Executive
Committee; that, once the Executive Committee had provided the
guidance referred to above, reductions fiom the country’s
remaining HFC consumption eligible for funding would be
determined in line with that guidance; that the reductions from the
country’s remaining HFC consumption eligible for funding
referred to above would be deducted fiom the starting point; that
the reductions from the country’s remaining HFC consumption
eligible for finding referred to above included 35,850 carbon
dioxide equivalent tonnes of HFCs contained in imported pre-
blended polyols; that an additional reduction of 1,496,571 carbon
dioxide equivalent tonnes would be deducted from the starting
point based on the 2020 R-410A consumption of the five
enterprises manufacturing residential air-conditioning (AC) units
that were converting to HFC-32 under stage Il of the country’s
HCFC phase-out management plan (i.e., El Araby, Fresh, Miraco,
Power and Unionaire); that, irrespective of decision 84/72(e)(iii),
the five enterprises referred to above would be eligible for a
project to improve the energy efficiency of residential AC units
they manufactured under decision 94/60, subject to the criteria of
decision 94/60. Noted also the commitment of the Government: to
ban or otherwise prohibit the import of HFC-2451a and HFC-
3635mfc pure and contained in imported pre-blended polyols and to
also ban or otherwise prohibit those substances in the
manufacturing of HFC-based polyurethane foam by 1 January
2028; to ban or otherwise prohibit the import of HFC-152a and
HFC-based extruded polystyrene foam manufacturing by 1 January
2028; to ban or otherwise prohibit the import and manufacture of
HFC-based domestic refiigerators by 1 January 2029, noting that
the enterprises for which funding was being provided to convert
under the stage I of the KIP would cease manufacturing HFC-134a-
based domestic refiigerators by 1 January 2028; to ban or
otherwise prohibit the import and manufacture of HFC-based stand
alone commercial reftigeration equipment by 1 January 2029; to
ban or otherwise prohibit the import and manufacture of R-410A-
based residential AC units by 1 January 2029, noting that the
enterprises for which finding was being provided to convert under
the stage I of the KIP would cease manufacturing R-410A-based
residential AC units by 1 January 2028.

ENERGY EFFICIENCY
Air conditioning

Preparation of a project to enhance energy efficiency of UNIDO
cooling technologies in data centres (decision 91/65)

$1,948,253

$30,000

Total for Egypt 32.7 3,333 $12,856,090

$136,378  $2,084,631

$2,100 $32,100

$905,146 $13,761,236
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Support

Total

EL SALVADOR

PHASE-OUT PLAN
HCFC phase out plan

HCFC phase-out management plan (stage II, second tranche) UNEP 0.2

Noted: with concern, that the HCFC consumption in 2023 in EIl
Salvador exceeded, by 1.22 ODP tonnes, the target under the
maximum allowable consumption set in row 1.2 of Appendix 2-A
of the Agreement between the Government and the Executive
Committee for that year; that the Government had undertaken the
steps necessary to return to compliance with the Agreement and
that HCFC consumption in 2024 was below the target for
maximum allowable consumption set in row 1.2 of Appendix 2-A
of the Agreement between the Government and the Executive
Committee for that year; and applied a reduction of 10 per cent to
the funding for the second tranche of stage II of the HPMP for EI
Salvador, resulting in a reduction amount of US $28,056,
consisting of US $24,425, plus agency support costs of US $1,710,
for UNDP and US $1,700, plus agency support costs of US $221,
for UNEP, in line with paragraph 11 and Appendix 7-A of the
Agreement between the Government and the Executive Committee
for stage Il of the HPMP.

HCFC phase-out management plan (stage II, second tranche) UNDP 1.0

Noted: with concern, that the HCFC consumption in 2023 in El
Salvador exceeded, by 1.22 ODP tonnes, the target under the
maximum allowable consumption set in row 1.2 of Appendix 2-A
of the Agreement between the Government and the Executive
Committee for that year; that the Government had undertaken the
steps necessary to return to compliance with the Agreement and
that HCFC consumption in 2024 was below the target for
maximum allowable consumption set in row 1.2 of Appendix 2-A
of the Agreement between the Government and the Executive
Committee for that year; and applied a reduction of 10 per cent to
the funding for the second tranche of stage Il of the HPMP for El
Salvador, resulting in a reduction amount of US $28,056,
consisting of US $24,425, plus agency support costs of US $1,710,
for UNDP and US $1,700, plus agency support costs of US $221,
for UNEP, in line with paragraph 11 and Appendix 7-A of the
Agreement between the Government and the Executive Committee
for stage II of the HPMP.

SEVERAL
Ozone unit support

Extension of institutional strengthening project (phase VII: ~ UNEP
7/2025 - 6/2028)

Total for El Salvador 1.2

$17,000

$244,255

$180,000

$441,255

$2,210

$17,098

$0

$19,308

$19,210

$261,353

$180,000

$460,563
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ERITREA

PHASE-OUT PLAN
HCFC phase out plan

HCFC phase-out management plan (stage II, second tranche) UNEP 0.1

Noted that the Fund Secretariat had updated the Agreement
between the Government and the Executive Committee,
specitically Appendix 2-A, to reflect the inclusion of funding for
additional activities to maintain energy efficiency in the
reftigeration servicing sector; and paragraph 17, which had been
added to indicate that the updated Agreement supersedes that
reached at the 91st meeting (decision 91/44). Approved, on the
understanding that, UNEP will submit an updated verification
report to include 2024 consumption data by 30 May 2025.

HCFC phase-out management plan (stage II, second tranche) UNIDO 0.1

Noted that the Fund Secretariat had updated the Agreement
between the Government and the Executive Committee,
specifically Appendix 2-A, to reflect the inclusion of funding for
additional activities to maintain energy efficiency in the
refiigeration servicing sector; and paragraph 17, which had been
added to indicate that the updated Agreement supersedes that
reached at the 91st meeting (decision 91/44). Approved, on the
understanding that, UNEP will submit an updated verification
report to include 2024 consumption data by 30 May 2025.

ENERGY EFFICIENCY
Servicing
HCFC phase-out management plan (stage I1): Additional UNEP 0.1

activities to maintain energy efficiency in the refrigeration
servicing sector (decision 89/6)

Total for Eritrea 0.3

ETHIOPIA

PHASE-OUT PLAN
HCEFC phase out plan

HCFC phase-out management plan (stage II, second tranche) UNIDO 0.8

Noted that the Fund Secretariat had updated the Agreement
between the Government and the Executive Committee,
specifically: Appendix 2-A, to reflect the inclusion of funding for
additional activities to maintain energy efficiency in the
refiigeration servicing sector referred; and paragraph 17 that had
been added to indicate that the updated Agreement supersedes that
reached at the 88th meeting (decision §8/47).

$135,000

$110,000

$100,000

$345,000

$90,000

$17,550

$9,900

$13,000

$40,450

$8,100

$152,550

$119,900

$113,000

$385,450

$98,100
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HCFC phase-out management plan (stage II, second tranche) UNEP 1.2

Noted that the Fund Secretariat had updated the Agreement
between the Government and the Executive Committee,
specifically: Appendix 2-A, to reflect the inclusion of funding for
additional activities to maintain energy efficiency in the
refiigeration servicing sector referred; and paragraph 17 that had
been added to indicate that the updated Agreement supersedes that
reached at the 88th meeting (decision §8/47).

DESTRUCTION
Preparation of project proposal

Preparation of national inventory of banks of waste- UNEP
controlled substances and development of a national plan for
management of these substances (decision 91/66)

SEVERAL
Ozone unit support

Extension of the institutional strengthening project (phase X: UNEP
7/2025-6/2028)

ENERGY EFFICIENCY
Servicing

HCFC phase-out management plan (stage I1): Additional UNEP 0.5
activities to maintain energy efficiency in the refrigeration
servicing sector (decision 89/6)

Total for Ethiopia 2.5
F1J1
ENERGY EFFICIENCY

Servicing

HCFC phase-out management plan (stage I1): Additional UNEP 0.5
activities to maintain energy efficiency in the refrigeration
servicing sector (decision 89/6)

Approved, on the understanding that the Fund Secretariat had
updated the Agreement between the Government and the Executive
Committee, specifically Appendix 2-A, to reflect the revised
finding level owing to the inclusion of finding for additional
activities to maintain energy efficiency in the reftigeration
servicing sector; and paragraph 17, which had been added to
indicate that the updated Agreement supersedes that reached at the
88th meeting (decision 88/49).

Total for Fiji 0.5

$100,000

$80,000

$180,000

$100,000

$550,000

$100,000

$100,000

$13,000

$10,400

$0

$13,000

$44,500

$13,000

$13,000

$113,000

$90,400

$180,000

$113,000

$594,500

$113,000

$113,000
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GEORGIA
DESTRUCTION
Preparation of project proposal
Preparation of national inventory of banks of waste- UNEP $80,000 $10,400 $90,400

controlled substances and development of a national plan for
management of these substances (decision 91/66)

HFC PHASE-DOWN
Servicing
Kigali HFC implementation plan (stage I, first tranche) UNEP 99

Approved in accordance with the Agreement for the period 2025-
2029 to reduce HFC consumption by 10 per cent of the country’s
average HFC consumption in the baseline years (or 22.5 per cent
of'the country’s baseline), by 2029. Noted the strong commitment
of the Government to support reductions in HFC consumption in
advance of the Montreal Protocol targets; that it would establish its
starting point for sustained aggregate reductions in HFC
consumption based on guidance provided by the Executive
Committee; that, once the Executive Committee provides the
guidance referred to above, reductions fiom the country’s
remaining HFC consumption eligible for funding would be
determined in line with this guidance; that the reductions fiom the
country’s remaining HFC consumption eligible for finding, would
be deducted from the starting point; that, during the
1mplementation of stage I, the Government would be allowed, on
an exceptional basis, to submit a project to phase out the
consumption of HFC-134a in the aerosol sector to achieve
additional HFC reductions.

Kigali HFC implementation plan (stage I, first tranche) UNDP 91

Approved in accordance with the Agreement for the period 2025-
2029 to reduce HFC consumption by 10 per cent of the country’s
average HFC consumption in the baseline years (or 22.5 per cent
of'the country’s baseline), by 2029. Noted the strong commitment
of the Government to support reductions in HFC consumption in
advance of the Montreal Protocol targets; that it would establish its
starting point for sustained aggregate reductions in HFC
consumption based on guidance provided by the Executive
Committee; that, once the Executive Committee provides the
guidance referred to above, reductions from the country’s
remaining HFC consumption eligible for funding would be
determined in line with this guidance; that the reductions fiom the
country’s remaining HFC consumption eligible for finding, would
be deducted fiom the starting point; that, during the
Implementation of stage I, the Government would be allowed, on
an exceptional basis, to submit a project to phase out the
consumption of HFC-134a in the aerosol sector to achieve
additional HFC reductions.

$137,500 $17,875 $155,375

$67,000 $8,710 $75,710
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ENERGY EFFICIENCY
Servicing

HCFC phase-out management plan (stage I1): Additional UNDP 0.4
activities to maintain energy efficiency in the refrigeration
servicing sector (decision 89/6)

Approved on the understanding that the Fund Secretariat had
updated the Agreement between the Government and the Executive
Committee, specifically Appendix 2-A, to reflect the revised
funding level owing to the inclusion of funding for additional
activities to maintain energy efficiency in the refiigeration
servicing sector; and paragraph 17, which had been added to
indicate that the updated Agreement supersedes that reached at the
88th meeting (decision 88/50); and that upon completion of the
pilot technology demonstration project at two end users, UNDP
would submit a final report on the implementation of this project,
1n line with decision 92/36(g).

Total for Georgia 0.4 189
GHANA
DESTRUCTION
Preparation of project proposal

Preparation of national inventory of banks of waste- UNEP
controlled substances and development of a national plan for
management of these substances (decision 91/66)

ENERGY EFFICIENCY

Commercial

Preparation of a pilot project to maintain and/or enhance the UNDP
energy efficiency of replacement technologies and equipment
in the context of HFC phase-down (decision 91/65)

Total for Ghana
GRENADA
ENERGY EFFICIENCY
End-user

Preparation of a project to create an energy-efficiency IBRD
revolving fund for end users (decision 95/87)

Approved, on the understanding that the project proposal would be
submitted at the 98th meeting to allow the selection of up to two
projects for the funding window referred to in decision 95/87(1).

Total for Grenada

$100,000

$384,500

$90,000

$30,000

$120,000

$100,000

$100,000

$7,000

$43,985

$11,700

$2,100

$13,800

$7,000

$7,000

$107,000

$428,485

$101,700

$32,100

$133,800

$107,000

$107,000
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GUATEMALA
ENERGY EFFICIENCY

Air conditioning

Pilot project to maintain and/or enhance the energy UNIDO
efficiency of replacement technologies and equipment in the
context of HFC phase-down (decision 91/65)

Noted: that the Government had committed to the conditions
referred to in decision 91/65(b)(iv)b. to (b)(iv)d.; that the
Government would establish mandatory minimum energy-
efficiency standards for residential air conditioners and guidelines
for the introduction of energy-efficient evaporative cooling
equipment, taking into consideration data collected from the
demonstration project; and that the project would be operationally
completed no later than 30 May 2028, and that a detailed project
report would be submitted to the Executive Committee within six
months of the date of completion of the project, including a
detailed description of the activities undertaken to disseminate the
results of the technology demonstrations and promote the adoption
of the selected energy efficient alternative technologies.

Total for Guatemala

$151,000

$151,000

$13,590

$13,590

$164,590

$164,590
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GUINEA
HFC PHASE-DOWN
Servicing
Kigali HFC implementation plan (stage I, first tranche) UNIDO 80  $189,000 $13,230 $202,230

Approved in accordance with the Agreement for the period 2025-
2029 to reduce HFC consumption by 17.3 per cent of the country’s
baseline, on the understanding that the approval was without
prejudice to the operation of the mechanism of the Montreal
Protocol for addressing non-compliance. Noted: the strong
commitment of the Government to support reductions in HFC
consumption in advance of the Montreal Protocol targets; that the
Government had submitted to the Ozone Secretariat a request for
revision of the country’s HFC and HCFC baselines for
consideration at the 74th meeting of the Implementation
Committee; that, if the HCFC baseline was not revised, an
additional reduction of up to 323,002 CO2-equivalent tonnes
associated with the adjustment of the HCFC component of the
HFC baseline, would be deducted fiom the starting point; that the
Government would put in place a ban on the import of HFC-based
domestic and stand-alone commercial reftigeration units by 31
December 2029. Noted also: that the Government would establish
1ts starting point for sustained aggregate reductions in HFC
consumption based on guidance provided by the Executive
Commuittee; that, once the Executive Committee had provided the
guidance referred to above, reductions fiom the country’s
remaining HFC consumption eligible for funding would be
determined in line with that guidance, that the reductions from the
country’s remaining HFC consumption eligible for finding
referred to above would be deducted fiom the starting point; that,
upon completion of end-user projects in the residential air-
conditioning and commercial reffigeration sectors included in
stage I of the KIP, UNIDO would submit a final report on the
1mplementation of those projects, including the HFC phase-out and
energy efficiency gains achieved, in line with decision 92/36(g).
Requested the Fund Secretariat, in the event that the country’s
baseline was revised, to update Appendix 2-A of the Agreement to
include the revised figures for maximum allowable consumption
and to notity the Executive Committee of the resulting levels of
maximum allowable consumption, with any necessary adjustments
being made at the 98th meeting.
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Kigali HFC implementation plan (stage I, first tranche) UNEP 78

Approved in accordance with the Agreement for the period 2025-
2029 to reduce HFC consumption by 17.3 per cent of the country’s
baseline, on the understanding that the approval was without
prejudice to the operation of the mechanism of the Montreal
Protocol for addressing non-compliance. Noted: the strong
commitment of the Government to support reductions in HFC
consumption in advance of the Montreal Protocol targets; that the
Government had submitted to the Ozone Secretariat a request for
revision of the country’s HFC and HCFC baselines for
consideration at the 74th meeting of the Implementation
Committee; that, if the HCFC baseline was not revised, an
additional reduction of up to 323,002 CO2-equivalent tonnes
associated with the adjustment of the HCFC component of the
HFC baseline, would be deducted fiom the starting point; that the
Government would put in place a ban on the import of HFC-based
domestic and stand-alone commercial refrigeration units by 31
December 2029. Noted also: that the Government would establish
1ts starting point for sustained aggregate reductions in HFC
consumption based on guidance provided by the Executive
Commuittee; that, once the Executive Committee had provided the
guidance referred to above, reductions fiom the country’s
remaining HFC consumption eligible for finding would be
determined in line with that guidance; that the reductions from the
country’s remaining HFC consumption eligible for funding
referred to above would be deducted fiom the starting point; that,
upon completion of end-user projects in the residential air-
conditioning and commercial reffigeration sectors included in
stage I of the KIP, UNIDO would submit a final report on the
1mplementation of those projects, including the HFC phase-out and
energy efficiency gains achieved, in line with decision 92/36(g).
Requested the Fund Secretariat, in the event that the country’s
baseline was revised, to update Appendix 2-A of the Agreement to
1nclude the revised figures for maximum allowable consumption
and to notify the Executive Committee of the resulting levels of
maximum allowable consumption, with any necessary adjustments
being made at the 98th meeting.

Kigali HFC implementation plan (stage I, first tranche) UNEP
(PMU)

Total for Guinea 158

HAITI

PHASE-OUT PLAN

HCFC phase out plan

Verification report on the implementation of the HCFC UNDP
phase-out management plan

Approved, on the understanding that the verification report must
be submitted at least 10 weeks prior to the applicable Executive
Commuittee meetings where the next finding tranches for the
HPMPs are being sought.

$185,000

$37,400

$411,400

$30,000

$24,050

$4,862

$42,142

$2,700

$209,050

$42,262

$453,542

$32,700
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HCFC phase-out management plan (stage II, first tranche) =~ UNDP 0.3

Approved, in accordance with the Agreement for the period fiom
2025-2030 for the complete phase-out of HCFC consumption, on
the understanding that no more finding fiom the Multilateral Fund
will be provided for the phase-out of HCFCs. Noted the
commitment of the Government to ban the import of new and
second-hand HCFC-based equipment by 31 December 2027; and
to completely phase out HCFCs by 1 January 2030 and that
HCFCs will not be imported after that date, except for those
allowed for a servicing tail between 2030 and 2040, where
required, consistent with the provisions of the Montreal Protocol.
Noted further that stage I of the HPMP includes finding for
additional activities to maintain energy efficiency in the
refiigeration servicing sector in the amount of US $100,000, plus
agency support costs of US $7,000, for UNDP. Deducted 2.34
ODP tonnes of HCFCs fiom the remaining HCFC consumption
eligible for funding. That, to allow for consideration of the final
tranche of its HPMP, the Government should submit: a detailed
description of the regulatory and policy framework in place to
1mplement measures to ensure that HCFC consumption was in
compliance with paragraph § ter(e)(i) of Article 5 of the Montreal
Protocol for the period 2030-2040; and the expected annual HCFC
consumption in Haiti for the period 2030-2040. That, to allow for
consideration of the second tranche of its HPMP, the Government
through UNDP, should submit confirmation of completion of the
following activities: review and update of the licensing and quota
system regulations, one training workshop for customs officers;
delivery of the equipment procured for the three RAC institutes
selected as beneficiaries; and the study and report on the import of
new and second-hand RAC equipment to understand the energy
consumption characteristics over the last five years.

ENERGY EFFICIENCY
Servicing

HCFC phase-out management plan (stage II): Additional UNDP 0.2
activities to maintain energy efficiency in the refrigeration
servicing sector (decision 89/6)

Total for Haiti 0.5
HONDURAS

PHASE-OUT PLAN
HCFC phase out plan
HCFC phase-out management plan (stage II, third tranche) UNEP 0.5

HCFC phase-out management plan (stage II, third tranche) UNIDO 23

Total for Honduras 2.8

$148,000

$100,000

$278,000

$36,500

$298,500

$335,000

$10,360

$7,000

$20,060

$4,745

$20,895

$25,640

$158,360

$107,000

$298,060

$41,245

$319,395

$360,640
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INDONESIA
HFC PHASE-DOWN

Servicing
Kigali HFC implementation plan (stage I, first tranche) IBRD 1.588

Approved, on an exceptional basis, and without setting a
precedent, to support the activities included in the implementation
plan for the first tranche of stage I of the KIP, as listed in table 17
of document UNEP/OzL.Pro/ExConv96/42, on the understanding
that the funding would be incorporated into stage I of the KIP
when the full stage I of the KIP was considered for approval by the
Executive Committee. Noted: that 943,064 carbon dioxide-
equivalent (CO2-eq) tonnes would be deducted from the starting
point for sustained aggregate reductions in HFC consumption once
1t had been established; that an additional reduction of up to
5,163,613 CO2-eqtonnes associated with stockpiled HF Cs that
had been imported into the country during the baseline years for
use in subsequent years would also be deducted fiom the starting
point referred to above; that the Government had committed to a
sustained maximum allowable consumption of 21,033,649 CO2-eq
tonnes in 2025, 21,033,649 CO2 eq tonnes in 2026 and
19,397,698 CO2-eq tonnes in 2027, that the Government would
submit its proposal for the full stage I of its KIP by 2027. Noted
also the commitment of the Government, by 1 January 2029: to
ban the manufacture and import of HFC-based domestic
refiigerators, to ban the manufacture and import of HFC-based
stand-alone commercial refiigeration equipment,; to ban the
manufacture, installation and import of HFC-125-based fire-
suppression equipment; to prohibit the manufacture and import of
residential air conditioners and light commercial air conditioning
equipment based on refiigerants with a GWP greater than 700; and
to limit the manufacturing and import of ultralow temperature
freezers based on HFC-23 to the average manufacturing output of
such equipment in the period 2020-2022, if any, and to allow only
the manufacturing and import of ultralow temperature fieezers
based on refiigerants with a GWP of 1,400 or less once that limit
had been reached.

Kigali HFC implementation plan (stage I, first tranche) IBRD
(PMU)

$1,779,900

$250,900

$124,593

$17,563

$1,904,493

$268,463

29



List of projects and activities approved for funding

UNEP/OzL.Pro/ExCom/96/66
Annex IX

Project Title Agency oDP CO2-eq
(tonnes) (000 tonnes)

Funds approved (US$)

Project

Support

Total

Refrigeration

Kigali HFC implementation plan (stage I, first tranche) IBRD 382
(domestic refrigeration manufacturing)

Approved, on an exceptional basis, and without setting a
precedent, to support the activities included in the implementation
plan for the first tranche of stage I of the KIP, as listed in table 17
of document UNEP/OzL.Pro/ExCom/96/42, on the understanding
that the finding would be incorporated into stage I of the KIP
when the full stage I of the KIP was considered for approval by the
Executive Committee. Noted: that 943,064 carbon dioxide-
equivalent (CO2-eq) tonnes would be deducted from the starting
point for sustained aggregate reductions in HFC consumption once
1t had been established; that an additional reduction of up to
5,163,613 CO2-eqtonnes associated with stockpiled HFCs that
had been imported into the country during the baseline years for
use in subsequent years would also be deducted fiom the starting
point referred to above; that the Government had committed fo a
sustained maximum allowable consumption of 21,033,649 CO2-eq
tonnes in 2025, 21,033,649 CO2 eq tonnes in 2026 and
19,397,698 CO2-eq tonnes in 2027, that the Government would
submit its proposal for the full stage I of its KIP by 2027. Noted
also the commitment of the Government, by 1 January 2029: to
ban the manufacture and import of HFC-based domestic
refiigerators, to ban the manufacture and import of HFC-based
stand-alone commercial reftigeration equipment; to ban the
manufacture, installation and import of HFC-125-based fire-
suppression equipment; to prohibit the manufacture and import of
residential air conditioners and light commercial air conditioning
equipment based on refiigerants with a GWP greater than 700; and
to limit the manufacturing and import of ultralow temperature
freezers based on HFC-23 to the average manufacturing output of’
such equipment in the period 2020-2022, if any, and to allow only
the manufacturing and import of ultralow temperature fieezers
based on refiigerants with a GWP of 1,400 or less once that limit
had been reached.

ENERGY EFFICIENCY
Domestic

Preparation of a project to enhance energy efficiency in the IBRD
context of HFC phase-down in domestic refrigeration
manufacturing sector (decision 94/60)

$1,089,609

$35,000

Total for Indonesia 1,969 $3,155,409

$76,273

$2,450

$220,879

$1,165,882

$37,450

$3,376,288
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IRAN
PHASE-OUT PLAN
HCFC phase out plan
HCFC phase-out management plan (stage III, first tranche) UNEP 3.7 $301,000 $38,127 $339,127

Approved, in accordance with the Agreement for the period fiom
2025-2030 for the complete phase out of HCFC consumption, on
the understanding that no more funding from the Multilateral Fund
will be provided for the phase out of HCFCs. Noted: the
commitment of the Government: to completely phase out HCFCs
by 1 January 2030, and that HCFCs will not be imported afier that
date, except for those allowed for a servicing tail between 2030
and 2040, where required, consistent with the provisions of the
Montreal Protocol; to establish a ban on the use of HCFCs in the
manufacturing of extruded polystyrene foam by 31 December
2028, that, upon completion of the end-user projects in the
industrial and commercial reftigeration and room air-conditioning
sectors included in stage 11l of the HPMP, UNIDO and UNDP will
submit final reports on their implementation in line with decision
92/36(g), including the HCFC phase-out and the energy-efficiency
gains achieved; that, to allow for consideration of the final tranche
of'1its HPMP, the Government should submit: a detailed
description of the regulatory and policy framework in place to
1mplement measures to ensure that HCFC consumption was in
compliance with paragraph § ter(e)(i) of Article 5 of the Montreal
Protocol for the period 2030-2040; if the Islamic Republic of Iran
were intending to have consumption during the period 2030-2040,
1n line with paragraph § ter(e)(i) of Article 5 of the Montreal
Protocol, proposed modifications to its Agreement with the
Executive Committee covering the period beyond 2030. Deducted
33.73 ODP tonnes of HCFCs fiom the remaining HCFC
consumption eligible for funding.
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HCFC phase-out management plan (stage I11, first tranche) UNDP 12.4

Approved, in accordance with the Agreement for the period fiom
2025-2030 for the complete phase out of HCFC consumption, on
the understanding that no more finding fiom the Multilateral Fund
will be provided for the phase out of HCFCs. Noted: the
commitment of the Government: to completely phase out HCFCs
by 1 January 2030, and that HCFCs will not be imported after that
date, except for those allowed for a servicing tail between 2030
and 2040, where required, consistent with the provisions of the
Montreal Protocol; to establish a ban on the use of HCFCs in the
manufacturing of extruded polystyrene foam by 31 December
2028; that, upon completion of the end-user projects in the
industrial and commercial reftigeration and room air-conditioning
sectors included in stage III of the HPMP, UNIDO and UNDP will
submit final reports on their implementation in line with decision
92/36(g), including the HCFC phase-out and the energy-efticiency
gains achieved; that, to allow for consideration of the final tranche
of its HPMP, the Government should submit: a detailed
description of the regulatory and policy framework in place to
1mplement measures to ensure that HCFC consumption was in
compliance with paragraph § ter(e)(i) of Article 5 of the Montreal
Protocol for the period 2030-2040; if the Islamic Republic of Iran
were intending to have consumption during the period 2030-2040,
1n line with paragraph 8 ter(e)(i) of Article 5 of the Montreal
Protocol, proposed modifications to its Agreement with the
Executive Committee covering the period beyond 2030. Deducted
53.73 ODP tonnes of HCFCs fiom the remaining HCFC
consumption eligible for funding.

HCFC phase-out management plan (stage I11, first tranche) UNDP
(PMU)

Approved, in accordance with the Agreement for the period from
2025-2030 for the complete phase out of HCFC consumption, on
the understanding that no more funding fiom the Multilateral Fund
will be provided for the phase out of HCFCs. Noted: the
commitment of the Government: to completely phase out HCFCs
by 1 January 2030, and that HCFCs will not be imported after that
date, except for those allowed for a servicing tail between 2030
and 2040, where required, consistent with the provisions of the
Montreal Protocol; to establish a ban on the use of HCFCs in the
manufacturing of extruded polystyrene foam by 31 December
2028; that, upon completion of the end-user projects in the
industrial and commercial refiigeration and room air-conditioning
sectors included in stage 11l of the HPMP, UNIDO and UNDP will
submit final reports on their implementation in line with decision
92/36(g), including the HCFC phase-out and the energy-efticiency
gains achieved; that, to allow for consideration of the final tranche
ofits HPMP, the Government should submit: a detailed
description of the regulatory and policy framework in place to
Implement measures to ensure that HCFC consumption was in
compliance with paragraph § ter(e)(i) of Article 5 of the Montreal
Protocol for the period 2030-2040; if the Islamic Republic of Iran
were intending to have consumption during the period 2030-2040,
1n line with paragraph 8 ter(e)(i) of Article 5 of the Montreal
Protocol, proposed modifications to its Agreement with the
Executive Committee covering the period beyond 2030. Deducted
53.73 ODP tonnes of HCFCs fiom the remaining HCFC
consumption eligible for funding.

$1,022,480

$156,000

$71,573

$10,920

$1,094,053

$166,920
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HCFC phase-out management plan (stage 111, first tranche) UNIDO

Approved, in accordance with the Agreement for the period fiom
2025-2030 for the complete phase out of HCFC consumption, on
the understanding that no more finding fiom the Multilateral Fund
will be provided for the phase out of HCFCs. Noted: the
commitment of the Government: to completely phase out HCFCs
by 1 January 2030, and that HCFCs will not be imported after that
date, except for those allowed for a servicing tail between 2030
and 2040, where required, consistent with the provisions of the
Montreal Protocol; to establish a ban on the use of HCFCs in the
manufacturing of extruded polystyrene foam by 31 December
2028; that, upon completion of the end-user projects in the
industrial and commercial reftigeration and room air-conditioning
sectors included in stage III of the HPMP, UNIDO and UNDP will
submit final reports on their implementation in line with decision
92/36(g), including the HCFC phase-out and the energy-efticiency
gains achieved; that, to allow for consideration of the final tranche
of its HPMP, the Government should submit: a detailed
description of the regulatory and policy framework in place to
1mplement measures to ensure that HCFC consumption was in
compliance with paragraph § ter(e)(i) of Article 5 of the Montreal
Protocol for the period 2030-2040; if the Islamic Republic of Iran
were intending to have consumption during the period 2030-2040,
1n line with paragraph 8 ter(e)(i) of Article 5 of the Montreal
Protocol, proposed modifications to its Agreement with the
Executive Committee covering the period beyond 2030. Deducted
53.73 ODP tonnes of HCFCs fiom the remaining HCFC
consumption eligible for funding.

Total for Iran
IRAQ
PHASE-OUT PLAN
HCFC phase out plan

Preparation of an HCFC phase-out management plan (stage UNEP
111)

DESTRUCTION
Preparation of project proposal

Preparation of national inventory of banks of waste- UNEP
controlled substances and development of a national plan for
management of these substances (decision 91/66)

Total for Iraq

KUWAIT
PHASE-OUT PLAN
HCFC phase out plan

Preparation of an HCFC phase-out management plan (stage UNEP
11))]

8.0 $660,000

24.1 $2,139,480

$60,000

$100,000

$160,000

$70,000

$46,200

$166,820

$7,800

$13,000

$20,800

$9,100

$706,200

$2,306,300

$67,800

$113,000

$180,800

$79,100

33



List of projects and activities approved for funding

UNEP/OzL.Pro/ExCom/96/66

Annex IX
Project Title Agency CO2-eq Funds approved (US$)
(tonnes) (‘000 tonnes) Project Support Total
Total for Kuwait $70,000 $9,100 $79,100
LEBANON
HFC PHASE-DOWN
Servicing
Kigali HFC implementation plan (stage I, first tranche) UNDP $56,500 $3,955 $60,455
(PMU)
Kigali HFC implementation plan (stage I, first tranche) UNDP 111 $357,250 $25,008 $382,258

Approved in accordance with the Agreement for the period
2025-2032, to reduce HFC consumption by 15.0 per cent of the
country’s baseline by 2029 and by 40.0 per cent by 2032. Noted:
that the Government would establish its starting point for sustained
aggregate reductions in HFC consumption on the basis of guidance
provided by the Executive Committee; that, once the Executive
Commuittee had provided the guidance referred to above,
reductions from the country’s remaining HFC consumption
eligible for fiunding would be determined in line with that
guidance; that the reductions fiom the country’s remaining HFC
consumption eligible for funding, would be deducted from the
starting point referred to above. Noted also: the strong commitment
of'the Government to support reductions in HFC consumption in
advance of the Montreal Protocol targets; that, in line with
decision §1/63, stage I of the KIP included an additional US
81,053,858, plus agency support costs of US 873,770, for UNIDO,
related to the project approved at the §1st meeting to phase out
78.46 metric tonnes (mt) (112,198 CO2-eqtonnes) of HFC-134a
and 34.08 mt (133,662 CO2-eq tonnes) of R-404A4 in the
manufacture of domestic and commercial refiigeration equipment
at Lematic Industries; that the Government would prohibit the
import, manufacturing and sale of HFC-134a-based domestic
reftigerators and R-410A-based residential air conditioners fiom
31 December 2027, and HFC based small self-contained
commercial reffigeration equipment with a charge size of less than
3 kg per unit fiom 31 December 2032; and that the Government
would submit no further requests for funding from the Mulltilateral
Fund for any enterprise in the commercial refiigeration subsector
for equipment with HFC consumption of less than 3 kg per unit, in
line with decision 19/32(a).
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Refrigeration
Kigali HFC implementation plan (stage I, first tranche) UNDP 146 $1,100,192 $77,013  $1,177,205

(conversion of SMEs and micro-SMEs)

Approved in accordance with the Agreement for the period
2025-2032, to reduce HFC consumption by 15.0 per cent of the
country’s baseline by 2029 and by 40.0 per cent by 2032. Noted:
that the Government would establish its starting point for sustained
aggregate reductions in HFC consumption on the basis of guidance
provided by the Executive Committee; that, once the Executive
Committee had provided the guidance referred to above,
reductions from the country’s remaining HFC consumption
eligible for funding would be determined in line with that
guidance; that the reductions fiom the country’s remaining HFC
consumption eligible for funding, would be deducted from the
starting point referred to above. Noted also: the strong commitment
of the Government to support reductions in HFC consumption in
advance of the Montreal Protocol targets; that, in line with
decision §1/63, stage I of the KIP included an additional US
81,053,858, plus agency support costs of US $73,770, for UNIDO,
related to the project approved at the §1st meeting to phase out
78.46 metric tonnes (mt) (112,198 CO2-eqtonnes) of HFC-134a
and 34.08 mt (133,662 CO2-eq tonnes) of R-404A4 in the
manufacture of domestic and commercial reftigeration equipment
at Lematic Industries; that the Government would prohibit the
1mport, manufacturing and sale of HFC-134a-based domestic
refiigerators and R-410A-based residential air conditioners from
31 December 2027, and HFC based small self-contained
commercial reffigeration equipment with a charge size of less than
3 kg per unit from 31 December 2032, and that the Government
would submit no further requests for funding fiom the Multilateral
Fund for any enterprise in the commercial refiigeration subsector
for equipment with HFC consumption of less than 3 kg per unit, in
line with decision 19/32(a).
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Air conditioning

Kigali HFC implementation plan (stage I, first tranche) (AC UNDP 80 $355,850
manufacturing - Lematic Industries)

Approved in accordance with the Agreement for the period
2025-2032, to reduce HFC consumption by 15.0 per cent of the
country’s baseline by 2029 and by 40.0 per cent by 2032. Noted:
that the Government would establish its starting point for sustained
aggregate reductions in HFC consumption on the basis of guidance
provided by the Executive Committee; that, once the Executive
Committee had provided the guidance referred to above,
reductions from the country’s remaining HFC consumption
eligible for funding would be determined in line with that
guidance; that the reductions fiom the country’s remaining HFC
consumption eligible for funding, would be deducted from the
starting point referred to above. Noted also: the strong commitment
of the Government to support reductions in HFC consumption in
advance of the Montreal Protocol targets; that, in line with
decision §1/63, stage I of the KIP included an additional US
81,053,858, plus agency support costs of US $73,770, for UNIDO,
related to the project approved at the §1st meeting to phase out
78.46 metric tonnes (mt) (112,198 CO2-eq tonnes) of HFC-134a
and 34.08 mt (133,662 CO2-eq tonnes) of R-404A4 in the
manufacture of domestic and commercial reftigeration equipment
at Lematic Industries; that the Government would prohibit the
1mport, manufacturing and sale of HFC-134a-based domestic
refiigerators and R-410A-based residential air conditioners from
31 December 2027, and HFC based small self-contained
commercial reffigeration equipment with a charge size of less than
3 kg per unit from 31 December 2032, and that the Government
would submit no further requests for funding fiom the Multilateral
Fund for any enterprise in the commercial refiigeration subsector
for equipment with HFC consumption of less than 3 kg per unit, in
line with decision 19/32(a).

Total for Lebanon 338 $1,869,792
LIBERIA

PHASE-OUT PLAN
HCFC phase out plan

HCFC phase-out management plan (stage II, second tranche) UNIDO 0.5 $110,893

HCFC phase-out management plan (stage 11, second tranche) UNEP 0.4 $164,012

Total for Liberia 1.0 $274,905

$24,910

$130,886

$9,980

$21,322

$31,302

$380,760

$2,000,678

$120,873

$185,334

$306,207
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LIBYA

PHASE-OUT PLAN
HCFC phase out plan

HCFC phase-out management plan (stage II, second tranche) UNIDO

Approved, on the understanding that UNIDO had committed to
submit, in May 2025, an updated verification report that included
2024 consumption data.

Total for Libya
MALDIVES

SEVERAL
Ozone unit support
Emergency assistance for institutional strengthening UNEP

Approved, on an exceptional basis, taking into consideration the
circumstances facing the national ozone unit afier the devastation
of the building by fire in December 2024.

Total for Maldives
MEXICO
PHASE-OUT PLAN

HFC-23 emission control

Control and phase-out of HFC-23 emissions in the UNIDO

production of HCFC-22 at Quimobasicos (fourth tranche)

SEVERAL

Ozone unit support

Extension of institutional strengthening project (phase XVII: UNIDO
7/2025-6/2028)

Total for Mexico
MOLDOVA, REP

PHASE-OUT PLAN
HCFC phase out plan

Verification report on the implementation of stage III of the UNDP
HCFC phase-out management plan

Approved, on the understanding that the verification report must
be submitted at least 10 weeks prior to the applicable Executive
Committee meetings where the next funding tranches for the
HPMPs are being sought.

9.0

9.0

$786,750

$786,750

$30,000

$30,000

$317,500

$654,451

$971,951

$30,000

$55,073 $841,823

$55,073 $841,823

$0 $30,000

$30,000

$22,225 $339,725

$45,812 $700,263

$68,037  $1,039,988

$2,700 $32,700
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HFC PHASE-DOWN
Servicing
Kigali HFC implementation plan (stage I, first tranche) UNEP 26

Approved in accordance with the Agreement for the period 2025-
2029 to reduce HFC consumption by 10 per cent of the country’s
baseline. Noted that, if the HFC consumption level for the
Republic of Moldova for the year 2025 was above the Montreal
Protocol control limits or the maximum allowable consumption in
the Agreement, on the understanding that the Government would
continue to make every effort to meet those control limits, the
Secretariat would inform and seeck guidance from the Executive
Committee on the procedure to follow in light of decision
XXXV/ie.

Total for Moldova, Rep 26

MOROCCO

PHASE-OUT PLAN
HCFC phase out plan

HCFC phase-out management plan (stage II, fourth tranche) UNIDO

Requested the Government and UNIDO to submit on a yearly
basis, a progress report on the implementation of all the remaining
activities in the previously approved tranches and the work
programmes associated with the final tranche through completion
of'the project, verification reports until approval of stage IlI, and
the project completion report to the first meeting of the Executive
Committee in 2027.

$95,500

$125,500

$79,032

$12,415

$15,115

$5,532

$107,915

$140,615

$84,564
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HFC PHASE-DOWN
Servicing
Kigali HFC implementation plan (stage I, first tranche) UNIDO 257

Approved in accordance with the Agreement for the period
2025-2030, to reduce HFC consumption by 30per cent of the
country’s baseline. Noted that the Government had submitted to
the Ozone Secretariat a request to revise the HFC baseline, for
consideration by the Implementation Committee. Noted also: that,
1in line with decision 95/68, stage I of the KIP included an
additional US $352,985, plus agency support costs of US $24,709,
for UNIDO related to the project approved at the 95th meeting to
phase out 25.65 metric tonnes (36,684 CO2-eq tonnes) of HFC-
134a through the conversion of manufacturing lines at the
enterprise MANAR; that the Government would establish its
starting point for sustained aggregate reductions in HFC
consumption on the basis of guidance provided by the Executive
Committee; that, once the Executive Committee had provided the
guidance referred to above, reductions from the country’s
remaining HFC consumption eligible for finding would be
determined in line with that guidance; that the reductions fiom the
country’s remaining HFC consumption eligible for funding would
be deducted from the starting point referred to above. Requested
the Fund Secretariat, in the event that the country’s baseline was
revised, to update Appendix 2-A of the Agreement relating to the
HFC consumption limits under the Montreal Protocol and HFC
agreement targets for stage I of the KIP to include the revised
figures for maximum allowable consumption, for consideration by
the Executive Committee at its 97th meeting; and requested the
Government to submit stage II of the KIP in 2028 for the
consideration of the Executive Committee.

Kigali HFC implementation plan (stage I, first tranche) UNIDO
(PMU)

Total for Morocco 257

NAMIBIA
SEVERAL

Ozone unit support

Extension of institutional strengthening project (phase XII: UNEP
6/2025-5/2028)

Total for Namibia

$488,500

$48,850

$616,382

$180,000

$180,000

$34,195

$3,419

$43,146

$0

$522,695

$52,269

$659,528

$180,000

$180,000
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NORTH MACEDONIA
ENERGY EFFICIENCY

Servicing

Pilot project to maintain and/or enhance the energy UNIDO
efficiency of replacement technologies and equipment in the
context of HFC phase-down (decision 91/65)

Noted that the Government had committed to the conditions
referred to in decision 91/65(b)(iv)b to (b)(iv)d; and that the
project would be operationally completed no later than August
2027, and a detailed project report would be submitted to the
Executive Committee within six months of the date of completion
of the project.

Air conditioning

Preparation of a project to enhance energy efficiency of UNIDO
cooling technologies in data centres (decision 91/65)

Total for North Macedonia
OMAN
DESTRUCTION

Preparation of project proposal

Preparation of national inventory of banks of waste- UNEP
controlled substances and development of a national plan for
management of these substances (decision 91/66)

Total for Oman

PAPUA NEW GUINEA

PHASE-OUT PLAN
HCFC phase out plan
HCFC phase-out management plan (stage I, fifth tranche) Germany

Requested the Government and the Government of Germany to
submit a final progress report on the implementation of the work
programme associated with the final tranche and the project
completion report to the first meeting of the Executive Committee
in 2027; and requested the Government of Germany to submit a
funding request in 2026, in the amount of US $30,000, plus agency
support costs, for the verification report of Papua New Guinea’s
2025-2026 consumption, to be submitted to the first meeting of
2027. Approved, on the understanding that the Government of
Germany, as the designated implementing agency, will submit the
final report on the end-user project to the first meeting of the
Executive Committee in 2027.

$241,000

$30,000

$271,000

$90,000

$90,000

$125,000

$21,690

$2,100

$23,790

$11,700

$11,700

$14,750

$262,690

$32,100

$294,790

$101,700

$101,700

$139,750
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SEVERAL
Ozone unit support
Extension of the institutional strengthening project (phase V: Germany $180,000 $23,400 $203,400
1/2026 - 12/2028)
Total for Papua New Guinea $305,000 $38,150 $343,150
PHILIPPINES
HFC PHASE-DOWN
Foam
Project preparation for PU foam manufacturing sector plan  UNDP $80,000 $5,600 $85,600
Total for Philippines $80,000 $5,600 $85,600
RWANDA
DESTRUCTION
Preparation of project proposal
Preparation of national inventory of banks of waste- UNEP $80,000 $10,400 $90,400
controlled substances and development of a national plan for
management of these substances (decision 91/66)
ENERGY EFFICIENCY
Servicing
Preparation of a pilot project to maintain and/or enhance the UK $30,000 $3,900 $33,900
energy efficiency of replacement technologies and equipment
in the context of HFC phase-down (decision 91/65)
Total for Rwanda $110,000 $14,300 $124,300
SAINT KITTS AND NEVIS
DESTRUCTION
Preparation of project proposal
Preparation of national inventory of banks of waste- UNEP $70,000 $9,100 $79,100
controlled substances and development of a national plan for
management of these substances (decision 91/66)
Total for Saint Kitts and Nevis $70,000 $9,100 $79,100

41



List of projects and activities approved for funding

UNEP/OzL.Pro/ExCom/96/66

Annex IX
Project Title Agency ODP CO2-eq Funds approved (US$)
(tonnes) (‘000 tonnes) Project Support Total
SAINT LUCIA
PHASE-OUT PLAN
HCFC phase out plan
Verification report on the implementation of stage Il of the UNEP $30,000 $3,900 $33,900
HCFC phase-out management plan
Approved, on the understanding that the verification report must
be submitted at least 10 weeks prior to the applicable Executive
Committee meetings where the next finding tranches for the
HPMPs are being sought.
Total for Saint Lucia $30,000 $3,900 $33,900
SEYCHELLES
PHASE-OUT PLAN
HCFC phase out plan
HCFC phase-out management plan (stage I, fourth tranche) Germany $60,000 $6,975 $66,975
Requested the Government and the Government of Germany to
submit a final progress report on the implementation of the work
programme associated with the final tranche and the project
completion report to the first meeting of the Executive Committee
n2027.
Total for Seychelles $60,000 $6,975 $66,975
SOUTH AFRICA
DESTRUCTION
Preparation of project proposal
Preparation of national inventory of banks of waste- UNIDO $100,000 $7,000 $107,000
controlled substances and development of a national plan for
management of these substances (decision 91/66)
Total for South Africa $100,000 $7,000 $107,000
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SRI LANKA

HFC PHASE-DOWN

Servicing

Kigali HFC implementation plan (stage I, first tranche) UNDP

Approved in accordance with the Agreement for the period
2025-2029 to reduce HFC consumption by 10 per cent of the
country’s baseline. Noted: that the Government would establish its
starting point for sustained aggregate reductions in HFC
consumption based on guidance provided by the Executive
Committee; that, once the cost guidelines for HFC phase-down had
been agreed by the Executive Committee, reductions fiom the
country’s remaining HFC consumption eligible for finding would
be determined in line with those guidelines; that the reductions
from the country’s remaining HFC consumption eligible for
funding referred to above would be deducted from the starting
point; that the Government would submit no further funding
requests from the Multilateral Fund for any enterprise in the
commercial refiigeration subsector for equipment with HFC
consumption of less than 0.5 kg per unit, in line with decision
19/32(a); that the Government would prohibit the import, sale and
use of HFC-based domestic refiigerators and the manufacturing of
R- 410A-based residential air conditioners by 1 January 2028.

Kigali HFC implementation plan (stage I, first tranche) UNDP
(PMU)

Kigali HFC implementation plan (stage I, first tranche) UNEP

Approved in accordance with the Agreement for the period
2025-2029 to reduce HFC consumption by 10 per cent of the
country’s baseline. Noted: that the Government would establish its
starting point for sustained aggregate reductions in HFC
consumption based on guidance provided by the Executive
Commuittee; that, once the cost guidelines for HFC phase-down had
been agreed by the Executive Committee, reductions from the
country’s remaining HFC consumption eligible for funding would
be determined in line with those guidelines, that the reductions
from the country’s remaining HFC consumption eligible for
funding reférred to above would be deducted fiom the starting
point; that the Government would submit no further funding
requests fiom the Multilateral Fund for any enterprise in the
commercial reffigeration subsector for equipment with HFC
consumption of less than 0.5 kg per unit, in line with decision
19/32(a); that the Government would prohibit the import, sale and
use of HFC-based domestic refiigerators and the manufacturing of
R- 410A based residential air conditioners by 1 January 2028

53

43

$84,176

$21,290

$46,000

$5,893

$1,490

$5,980

$90,069

$22,780

$51,980

43



List of projects and activities approved for funding

UNEP/OzL.Pro/ExCom/96/66
Annex IX

Project Title Agency oDP CO2-eq
(tonnes) (000 tonnes)

Funds approved (US$)

Project

Support

Total

Refrigeration

Kigali HFC implementation plan (stage I, first tranche) UNDP 9
(RAC manufacturing)

Approved in accordance with the Agreement for the period
2025-2029 to reduce HFC consumption by 10 per cent of the
country’s baseline. Noted: that the Government would establish its
starting point for sustained aggregate reductions in HFC
consumption based on guidance provided by the Executive
Committee; that, once the cost guidelines for HFC phase-down had
been agreed by the Executive Committee, reductions fiom the
country’s remaining HFC consumption eligible for finding would
be determined in line with those guidelines; that the reductions
from the country’s remaining HFC consumption eligible for
funding referred to above would be deducted fiom the starting
point; that the Government would submit no further funding
requests from the Multilateral Fund for any enterprise in the
commercial refiigeration subsector for equipment with HFC
consumption of less than 0.5 kg per unit, in line with decision
19/32(a); that the Government would prohibit the import, sale and
use of HFC-based domestic refiigerators and the manufacturing of
R- 410A based residential air conditioners by 1 January 2028.

Total for Sri Lanka 106
SURINAME
PHASE-OUT PLAN
HCFC phase out plan

Verification report on the implementation of stage I of the UNEP
HCFC phase-out management plan

Approved, on the understanding that the verification report must
be submitted at least 10 weeks prior to the applicable Executive
Committee meetings where the next funding tranches for the
HPMPs are being sought.

DESTRUCTION
Preparation of project proposal

Preparation of national inventory of banks of waste- UNEP
controlled substances and development of a national plan for
management of these substances (decision 91/66)

Total for Suriname

TANZANIA
DESTRUCTION
Preparation of project proposal

Preparation of national inventory of banks of waste- UNEP
controlled substances and development of a national plan for
management of these substances (decision 91/66)

Total for Tanzania

$95,745

$247,211

$30,000

$80,000

$110,000

$80,000

$80,000

$6,702

$20,065

$3,900

$10,400

$14,300

$10,400

$10,400

$102,447

$267,276

$33,900

$90,400

$124,300

$90,400

$90,400
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THAILAND
SEVERAL

Ozone unit support

Extension of institutional strengthening project (phase XI:  IBRD

7/2025 - 6/2028)

ENERGY EFFICIENCY
End-user

Preparation of a project to create an energy-efficiency IBRD

revolving fund for end users (decision 95/87)

Approved, on the understanding that the project proposal would be
submitted at the 98th meeting to allow the selection of up to two
projects for the funding window referred to in decision 95/87(1);
and on the condition that stage I of the Kigali HFC implementation
plan was submitted no later than the 98th meeting.

Total for Thailand
TURKIYE

PHASE-OUT PLAN
HCFC phase out plan

HCFC phase-out management plan (stage I, fifth tranche) UNIDO

Requested the Government, UNIDO and UNEP to submit, on a
yearly basis, progress reports on the implementation of the work
programmes associated with the final tranche and verification
reports through completion of the project, and the project
completion report to the first meeting of the Executive Committee
in 2027.

ENERGY EFFICIENCY
End-user

Peparation of a project to create an energy-efficiency IBRD

revolving fund for end users (decision 95/87)

Approved, on the understanding that the project proposal would be
submitted at the 98th meeting to allow the selection of up to two
projects for the funding window referred fo in decision 95/87(1).

Total for Tiirkiye

TURKMENISTAN
PHASE-OUT PLAN
HCFC phase out plan

HCFC phase-out management plan (stage 11, third tranche) UNIDO

$918,532 $64,297 $982,829

$100,000 $7,000 $107,000

$1,018,532 $71,297  $1,089,829

65.7 $640,600 $44,842 $685,442

$100,000 $7,000 $107,000

65.7 $740,600 $51,842 $792,442

$40,000 $2,800 $42,800
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Preparation of an HCFC phase-out management plan (stage UNIDO $30,000 $2,100 $32,100
110)

Total for Turkmenistan $70,000 $4,900 $74,900
ZIMBABWE
PHASE-OUT PLAN
HCFC phase out plan
Verification report on the implementation of stage Il of the UNEP $30,000 $3,900 $33,900

HCFC phase-out management plan

Approved, on the understanding that the verification report must
be submitted at least 10 weeks prior to the applicable Executive
Committee meetings where the next funding tranches for the

HPMPs are being sought.

Total for Zimbabwe
GLOBAL
SEVERAL
Technical assistance/support
Twinning of national ozone officers and national energy- UNEP
efficiency policymakers to support Kigali Amendment

(phase II)

Approved, on the understanding: that UNEP would submit a
midterm report on progress in the implementation of the project, at
the last meeting of the Executive Committee in 2026, as part of the
UNEP Compliance Assistance Programme progress report and a
final progress report at the last meeting of the Executive
Committee in 2027; and that any balances left fiom the second
phase of the project would be returned to the Multilateral Fund no
later than the second meeting of the Executive Committee in 2028.

ENERGY EFFICIENCY

End-user

Preparation of a global project to create an energy-efficiency UNDP
revolving fund for end users in Colombia, Ghana and Jordan
(decision 95/87)

Approved, on the understanding that the project proposal would be
submitted at the 98th meeting to allow the selection of up to two
projects for the funding window referred fo in decision 95/87(1).

Total for Global
GRAND TOTAL 150.4 6,440

$30,000 $3,900 $33,900

$793200  $97.252  $890,452

$200,000 $14,000 $214,000

$993,200  $111,252  $1,104,452
$35,368,271 $2,708,260 $38,076,531
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BILATERAL COOPERATION
Phase-out plan $185,000 $21,725 $206,725
Several $180,000 $23,400 $203,400
Energy efficiency $30,000 $3,900 $33,900
TOTAL: $395,000 $49,025 $444,025
INVESTMENT PROJECT
Phase-out plan 147.5 $8,308,887 $659,287 $8,968,174
HFC phase-down 6,440 $17,488,637 $1,271,268  $18,759,905
Energy efficiency 29 $2,192,000 $184,317 $2,376,317
TOTAL: $27,989,524 $2,114,871 $30,104,395
WORK PROGRAMME AMENDMENT
Phase-out plan $520,000 $61,000 $581,000
Destruction $1,000,000 $124,000 $1,124,000
Several $4,716,747 $307,073 $5,023,821
HFC phase-down $80,000 $5,600 $85,600
Energy efficiency $667,000 $46,690 $713,690
TOTAL: $6,983,747 $544,363 $7,528,111
Summary by Parties and Implementing Agencies
Germany $365,000 $45,125 $410,125
UK $30,000 $3,900 $33,900
IBRD 1,969 $4,373,941 $306,176 $4,680,117
UNDP 14.7 815 $8,437,884 $594,603 $9,032,487
UNEP 11.5 246 $5,304,268 $549,857 $5,854,125
UNIDO 124.2 3,410 $16,857,178 $1,208,599  $18,065,777
GRAND TOTAL (HCFCs and HFCs 150.4 6,440 $35,368,271  $2,708,260 $38,076,531
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Balances on projects returned at the 96th meeting

Agency Project costs (US$) Support costs (US$) Total (USS)
UNDP (decision 96/2(a)(ii)) 307,094 24,914 332,008
UNEP (decision 96/2(a)(ii)) 506,119 56,387 562,506
UNIDO (decision 96/2(a)(ii)) 29,457 2,300 31,757
Total 842,670 83,601 926,271

Adjustment arising from the 96th meeting for transferred projects
Project costs | Support costs Total
Agency (US9) (USS) (US9) Remarks
UNEP South Africa institutional strengthening
(decision 96/2(a)(v)) -500,000 0| -300,000 1 g5 A /SEV/94/INS/18)
UNIDO South Africa institutional strengthening
(decision 96/2(d)(i)) 500,000 33,000 535,000 1 g5 a /SEV/94/INS/18)
UNIDO Chile HPMP stage I11
(decision 96/2(a)(vi)) -38,409 -2,689 | -4LO98 | o pHA/88/INV/205)
UNDP Chile HPMP stage I11
(decision 96/2(d)(ii)) 38,409 2,689 | 41098 | /b A/88/INV/205)
Reduction of funding at the 96th meeting

Agency Project costs (US $) Support costs (US $) Total (US §)
UNDP (decision 96/34(b)) 24,425 1,710 26,135
UNEP (decision 96/34(b)) 1,700 221 1,921

Net allocations based on decisions of the 96th meeting

Agency Project costs (US$) Support costs (USS) Total (USS)
Germany 365,000 45,125 410,125
United Kingdom 30,000 3,900 33,900
UNDP 8,144,774 570,668 8,715,442
UNEP 4,296,449 493,249 4,789,698
UNIDO 17,289,312 1,238,610 18,527,922
World Bank 4,373,941 306,176 4,680,117
Total 34,499,476 2,657,728 37,157,204
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