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Annex II
Annex II
SIMULTANEOUS IMPLEMENTATION OF THE HCFC PHASE-OUT MANAGEMENT PLAN
AND THE KIGALI HFC IMPLEMENTATION PLAN IN UGUNDA
HPMP Stage I1 KIP Stage 1 HPMP+KIP
Category of activity Activity Costs Activity Costs combined cost
(USD) (USD) Category of
activity (US §)
Legislative and - Conducting 20 consultative sessions with national 100,000 | - Coordinating with East African Community 17,000 117,000
regulatory measures | stakeholders to finalise the technical standards in the (EAC) member states and other relevant key
RAC sector for the safe use of energy efficient low- stakeholder’s while banning HCFC-based
GWP alternative technologies and equipment; equipment to include the ban of RAC equipment
publication and dissemination of the RAC standards; using HFC refrigerants with high GWP in the
- Organizing 8 awareness workshops to enhance domestic refrigeration, and commercial
compliance with the standards for RAC technicians, stand-alone refrigeration units to HC refrigerants
importers, industry representatives and the public; by January 2029;
- Conducting inspections on imported RAC equipment - Supporting the NOU to implement the national
and refrigerants to ensure compliance with the HFC quota system and framework including
technical standards; criteria for quota allocation with provisions for
- Developing of policies that support green enforcement and monitoring;
procurement and implement four training workshops - Develop mechanism to register commercial and
for 100 procurement officers on green procurement of industrial RAC operators and promote in-house
RAC systems; recovery and reuse of HFCs;
- Implementing awareness campaigns to sensitize the - Conduct market assessment of high-GWP HFC
public on benefits of adopting and using RAC systems import trends, to inform policy development and
based on low-GWP refrigerants. regulatory planning
Enforcement of - Training of 15 trainers on HCFC monitoring, control 40,000 | - Conducting 2 ToT workshops for 20 customs 8,000 48,000

HFC controls

and reporting, and prevention of illegal trade;

- Conducting eight workshops for the dissemination of
information to 200 law enforcement officers on the
regulations for HCFC controls and monitoring, and
viable HCFC alternative technologies;

- Procurement and distribution of refrigerant
identifiers to customs border posts.

(including 5 women) officers on the new revised
curriculum;

- Organizing two workshops and training for 50
clearing agents (including 10 women) on HFC
quota implementation.
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HPMP Stage 11

KIP Stage 1

Category of activity

Activity

Costs
(USD)

Activity

Costs
(USD)

HPMP+KIP
combined cost
Category of
activity (US §)

Capacity building
for RAC technicians
and establishment
of an ODS database
and a certification
scheme

- Developing the ODS database for exchange of
information with enforcement agencies to access data
on authorised importers/exporters of HCFCs, quotas
and actual imports, and designated ports for
import-exports;

- Engaging an expert for the establishment of the
certification scheme and updating technical
information on emerging HCFC-free technologies;

- Conducting 10 training workshops on good servicing
practices and safe servicing using flammable
refrigerants for 450 RAC technicians;

- Conducting targeted awareness to end-users about
the phase-out of HCFCs and the introduction of new
technologies such as HFCs and low- or zero-GWP
refrigerants;

- Strengthening of the RAC association through
provision of tool kits (e.g., refrigerant recovery units,
recovery cylinders) and technical training and
information on good servicing practices and
implementation of code of good practices;

100,000

- Updating the code of practice and training
curricula for RAC vocational/technical
instructions to include HFCs, HCs and low- or
zero-GWP refrigerants;

- Organizing 2 training programmes for 100
refrigeration technicians (including 15 women)
on good service and safe handling flammable
refrigerants.

20,000

120,000

Strengthening RAC
training centres and
establishment of

centres of excellence

- Establishing of 2 new centres of excellence with
training equipment (e.g., refrigerant recovery
equipment, refrigerant cylinders, refrigerant
identifiers, safety equipment and tools);

- Procurement of complementary tools to the 5 centres
of excellence for training technicians on using
flammable refrigerants; and establishment of a
refrigerant recovery and re-use scheme with
equipment (e.g., reclamation unit, recovery cylinders,
leak detection equipment).

133,000

- Conducting three ToT workshops for
instructors 40 (including 10 women) of RAC
centres of excellence on new updated codes of
practice and training curriculum;

- Developing a CO; training programme at the
centre of excellence.

8,000

141,000
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HPMP Stage 11 KIP Stage 1 HPMP+KIP
Category of activity Activity Costs Activity Costs combined cost
(USD) (USD) Category of
activity (US $)
Strengthening MAC - Procurement of equipment/tools for four 58,000 58,000
Sector licensed Centre of Excellence;
- Conducting two ToT for 20 MAC instructors
(including five women);
- Engage with vehicle importers and dealers, to
understand usage of HFC and alternatives, and to
prepare a plan and policy framework for MAC
sector;
- Formalise and certify four MAC garages as
centres of excellence for MAC through training
and provision of technical support by qualified
MAC experts.
Awareness raising - Identifying beneficiaries using commercial 20,000 | - Conducting two awareness programmes for 50 16,000 36,000

refrigeration equipment in hotels, dairy and food
processing industries;

- Providing technical support and training on
containment of refrigerant in different end-users
through good maintenance practices, leakage control
methods and periodic monitoring of equipment.

Activities to
maintain energy
efficiency in the
refrigeration
servicing sector

-Conducting a survey/assessment on the promotion of
energy-efficient low-GWP technologies, involving the
NOU, relevant ministries, departments and agencies;
-Conducting training of customs and trade authorities
through updating of training materials and organization
of one workshop for 30 customs officers on monitoring
imports of refrigeration, air-conditioning and heat-pump
equipment and products requiring labelling, with
emphasis on refrigerant type, charge quantity, GWP and
flammability, among other elements;

100,000

RAC importers, distributors and retailers of RAC
equipment on HFC phase-down and alternatives

- Conducting two awareness programmes for 50
built environment professionals and procurement
officers on low-GWP RAC design and
procurement best practices;

- Organizing two awareness programmes for 50
junior students, on RAC sector and women, to
promote involvement of women in project
activities
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HPMP Stage 11

KIP Stage 1

Category of activity

Activity

Costs
(USD)

-Updating of training materials and conduct
2 workshops for the training of 30 RAC trainers and
technicians on energy efficiency;

-Organizing information exchange session for other
technical experts with 50 participants, promoting the use
of energy-efficient low-GWP technologies;
-Developing two awareness videos on labelling
programmes and 2 infographics to raise public
awareness about GWP, energy efficiency labels, and
their financial and environmental benefits;

-Organizing awareness session for importers on national
labelling requirements and the importance of importing
energy-efficient appliances;

-Evaluating consumer behaviour including assessment
of barriers through conducting survey to collect data
from 1,000 households to understand consumers’
awareness of low GWP and energy efficiency.

Coordination and
monitoring

Programme monitoring support and coordination.

30,000

Activity

Costs
(USD)

HPMP+KIP
combined cost
Category of
activity (US §)

Programme monitoring support and coordination.

18,000

38,000

Total

523,000

145,000

668,000

Percentage of total (%)

78

22

100




