UNEP/OzL.Pro/ExCom/91/26


UNEP/OzL.Pro/ExCom/91/26


	UNITED
NATIONS
	EP

	
	United Nations
Environment
Programme

	Distr.
GENERAL


UNEP/OzL.Pro/ExCom/91/26
12 November 2022

ORIGINAL: ENGLISH


EXECUTIVE COMMITTEE OF
  THE MULTILATERAL FUND FOR THE
  IMPLEMENTATION OF THE MONTREAL PROTOCOL
Ninety-first Meeting
Montreal, 5-9 December 2022
Item 8(d)(iv) of the provisional agenda[footnoteRef:1] [1:  UNEP/OzL.Pro/ExCom/91/1] 

	

UNIDO BUSINESS PLAN FOR 2023–2025

Introduction
This document presents UNIDO business plan for 2023–2025[footnoteRef:2] and includes the planned activities for the reduction of controlled substances under the Montreal Protocol during the period 2023–2025. The narrative of UNIDO’s business plan for 2023–2025 is attached to the present document.  [2:  A draft business plan for 2023–2025 of UNIDO was discussed at the Inter-agency coordination meeting (IACM) held in Montreal from 20 to 22 September 2022. The business plan contained in this document has addressed the issues raised at the meeting.] 

This document consists of the following sections:
I. Planned activities during the period 2023–2025
II. Secretariat’s comments
III. Proposed adjustments by the Secretariat
IV. Performance indicators
V. Recommendation
I.	Planned activities during the period 2023–2025

Table 1 sets out, by year, the value of activities included in UNIDO’s business plan. 
Table 1. Resource allocation in the UNIDO business plan for 2023–2025 (US $)* – as submitted
	Description 
	2023
	2024
	2025
	Total 
(2023–2025)
	Total after 2025

	HCFC activities

	Approved HCFC phase-out management plans (HPMPs)
	24,155,605
	5,954,833
	17,754,079
	47,864,517
	21,398,881

	HPMP project preparation (PRP) – stage II
	28,890
	26,750
	0
	55,640
	0

	HPMP stage II 
	1,579,503
	7,951,229
	2,573,377
	12,104,109
	35,195,286

	HPMP stage II – investment
	0
	248,532
	0
	248,532
	248,532

	HPMP PRP – stage III
	42,800
	58,850
	0
	101,650
	0

	HPMP stage III
	4,945,955
	4,471,278
	4,044,900
	13,462,133
	30,489,276

	HPMP – energy efficiency
	691,220
	592,780
	635,580
	1,919,580
	70,620

	HCFC technical assistance
	535,000
	0
	0
	535,000
	0

	HCFC activities subtotal
	31,978,973
	19,304,252
	25,007,936
	76,291,161
	87,402,595

	HFC activities

	Kigali HFC implementation plan (KIP) – PRP
	1,309,915
	975,840
	41,730
	2,327,485
	0

	KIPs
	3,689,772
	5,039,370
	71,503
	8,800,645
	14,784,861

	KIPs – investment
	321,000
	0
	0
	321,000
	0

	HFC activities subtotal
	5,320,687
	6,015,210
	113,233
	11,449,130
	14,784,861

	Standard activities

	Institutional strengthening (IS)
	855,841
	2,052,817
	855,841
	3,764,499
	0

	Core unit
	2,064,760
	2,079,213
	2,093,768
	6,237,741
	0

	Standard activities subtotal
	2,920,601
	4,132,030
	2,949,609
	10,002,240
	0

	Total
	40,220,261
	29,451,492
	28,070,777
	97,742,531
	102,187,456


* Including agency support costs where applicable.

II.	Secretariat’s comments 
II.1	HCFC activities

Stage II of HPMPs 

The total level of funding for stage II of HPMPs for 11 low-volume-consuming (LVC) countries to meet the 100 per cent reduction of the HCFC baseline amounts to US $2.79 million (including US $1.29 million for 2023–2025 and US $1.5 million for the period after 2025).
The total level of funding for stage II of HPMPs for 10 non-LVC countries amounts to US $44.51 million (including US $10.82 million for 2023–2025 and US $33.7 million for the period after 2025). In addition, UNIDO included one investment project as part of stage II of the HPMP for one country (Libya) amounting to US $497,064 (including US $248,532 for 2023–2025 and US $248,532 for the period after 2025) in line with decision 90/40(f).[footnoteRef:3] [3:  To allow the submission of a foam sector plan during the implementation of stage II of the HPMP prior to 1 January 2024 in order to phase out the remaining consumption in the foam manufacturing sector.] 

Stage III of HPMPs 

A total of US $43.95 million is planned for stage III of HPMPs for 13 countries (Albania, Argentina, Armenia, Brazil, Iran (Islamic Republic of), Jordan, Kuwait, Mexico, Nigeria, the Philippines, Serbia, Turkmenistan and Venezuela (Bolivarian Republic of)) (including US $13.46 million for 2023‑2025 and US $30.49 million for the period after 2025).[footnoteRef:4]  [4:  Inclusion of stage III of HPMPs in the business plan including project preparation is allowed for countries for which stage II of the HPMP had been approved and which had a reduction target beyond 2024 (decision 88/34(d)).] 

Energy efficiency for LVC countries
Decision 89/6 allowed bilateral and implementing agencies, when submitting existing and future stages of HPMPs for LVC countries, to include the funding associated with the need for the introduction of alternatives to HCFCs with low- or zero‑global-warming potential (GWP) and for maintaining energy efficiency in the refrigeration servicing sector.
A total of US $1.99 million is included in the business plan for energy efficiency activities for 37 LVC countries (including US $1.92 million for 2023–2025 and US $70,620 for the period after 2025). 
HCFC technical assistance regional project
[bookmark: OLE_LINK1][bookmark: OLE_LINK2][bookmark: _Hlk118279527]UNIDO has included one HCFC technical assistance project, “How to sustain industry conversions in the residential air-conditioning (AC) sector, including time required for technology transition and barriers for access to low-GWP technologies”, amounting to US $535,000 in 2023. The project will have a global outreach and is intended to support Article 5 countries in sustaining industry conversions in the residential AC sector. It covers the following components: establishment of a technology platform, where industries and other interested can obtain technical news; conducting two global fora for AC industries and related technology providers (the first forum will explore the state of technology and industry needs; and the second forum will deliver findings from this technical assistance programme); study tours to technology providers; a study to explore barriers for access to low-GWP technologies and related components; a study to capture lessons learnt from the European Union (EU), especially lessons learnt from the revised F-gas regulation; a study on differences and similarities in industry conversions to A2L and A3 refrigerants; and reporting. At present, there is no funding window available for such technical assistance projects. This issue will be addressed in the context of the consolidated business plan of the Multilateral Fund for 2023–2025.[footnoteRef:5]  [5:  UNEP/OzL.Pro/ExCom/91/22] 

II.2	HFC-related activities

KIP project preparation 
A total of US $2.33 million is included in the business plan for KIP project preparation activities[footnoteRef:6] for 21 countries in 2023–2025.  [6:  Funding for the preparation of national implementation plans to meet initial reduction obligations for the phase-down of HFCs could be provided, at the earliest, five years prior to those obligations, after a country had ratified the Kigali Amendment and on the basis of guidelines to be approved in the future (decision 79/46(b)(iii)). In addition, HFC phase-down preparation activities could be included in the business plan for countries that had not ratified the Kigali Amendment but had submitted a letter indicating their Government’s intent to make best efforts to ratify the Kigali Amendment (decision 84/46(f)). The guidelines for the preparation of KIPs were approved at the 87th meeting (decision 87/50).] 

Nineteen of the 21 countries for which KIP project preparation activities have been included have not yet ratified the Kigali Amendment but have submitted the required letter from their respective Government indicating their intent to make best efforts to ratify the Kigali Amendment. 
KIPs
A total of US $23.59 million is included in the business plan for KIPs[footnoteRef:7] for 44 countries (including US $8.8 million for 2023–2025 and US $14.78 million for the period after 2025).  In addition, UNIDO also included KIP investment projects for one country (Lebanon) amounting to US $321,000 in 2023. All these countries have ratified the Kigali Amendment.  [7:  KIPs are allowed inclusion of such plans in the business plan only for countries that had ratified the Kigali Amendment (decision 84/46(g)).] 

II.3	Core unit costs
The core unit costs[footnoteRef:8] are expected to increase at an annual rate of 0.7 per cent as agreed.  [8:  UNIDO’s 2023 core unit costs will be considered at the 91st meeting (UNEP/OzL.Pro/ExCom/91/59).] 

III.	Proposed adjustments by the Secretariat
The adjustments to the UNIDO business plan for 2023–2025 were based on relevant decisions of the Executive Committee. In reviewing the revised UNIDO business plan for 2023–2025, the Secretariat noted that the following adjustments were not included: 
Table 2. Adjustments to the UNIDO business plan for 2023–2025 (US $)* – as proposed by the Secretariat
	Adjustment
	2023–2025 
	After 2025

	HPMP values to reflect the actual amounts approved under the Agreements including tranches of HPMPs that have been submitted to the 91st meeting but subsequently withdrawn
	342,400
	0

	HCFC technical assistance 
	(535,000)
	0

	PRP for KIPs pursuant to decision 87/50 or submitted to the 91st meeting
	(294,342)
	0


* Including agency support costs where applicable.

Table 3 presents the results of the Secretariat’s proposed adjustments to the UNIDO business plan for 2023–2025, which are also addressed in the context of the consolidated business plan of the Multilateral Fund for 2023–2025.[footnoteRef:9] [9:  UNEP/OzL.Pro/ExCom/91/22] 

Table 3. Resource allocation in UNIDO’s adjusted business plan for 2023–2025 (US $)*
	Description 
	2023
	2024
	2025
	Total (2023–2025)
	Total after 2025

	HCFC activities

	Approved HPMPs
	24,118,155
	6,334,683
	17,754,079
	48,206,917
	21,398,881

	HPMP PRP – stage II
	28,890
	26,750
	0
	55,640
	0

	HPMP stage II 
	1,579,503
	7,951,229
	2,573,377
	12,104,109
	35,195,286

	HPMP stage II – investment
	0
	248,532
	0
	248,532
	248,532

	HPMP PRP – stage III
	42,800
	58,850
	0
	101,650
	0

	HPMP stage III
	4,945,955
	4,471,278
	4,044,900
	13,462,133
	30,489,276

	HPMP – energy efficiency
	691,220
	592,780
	635,580
	1,919,580
	70,620

	HCFC technical assistance
	0
	0
	0
	0
	0

	HCFC activities subtotal
	31,406,523
	19,684,102
	25,007,936
	76,098,561
	87,402,595

	HFC activities

	KIP – PRP
	1,015,573
	975,840
	41,730
	2,033,143
	0

	KIPs
	3,689,772
	5,039,370
	71,503
	8,800,645
	14,784,861

	KIPs – investment
	321,000
	0
	0
	321,000
	0

	HFC activities subtotal
	5,026,345
	6,015,210
	113,233
	11,154,787
	14,784,861

	Standard activities

	IS
	855,841
	2,052,817
	855,841
	3,764,499
	0

	Core unit
	2,064,760
	2,079,213
	2,093,768
	6,237,741
	0

	Standard activities subtotal
	2,920,601
	4,132,030
	2,949,609
	10,002,240
	0

	Total
	39,353,469
	29,831,342
	28,070,777
	97,255,588
	102,187,456


*Including agency support costs where applicable. 

IV.	Performance indicators 
UNIDO submitted performance indicators pursuant to decision 71/28 in its business plan narrative. The Secretariat informed UNIDO of the targets shown in table 4.
Table 4. Performance indicators for UNIDO for 2023
	Type of indicator 
	Short title
	Calculation
	2023 target

	Planning -Approval  
	Tranches approved
	Number of tranches approved vs. those planned*
	58

	Planning -Approval 
	Projects/activities approved
	Number of projects/activities approved vs. those planned (including project preparation activities)
	19

	Implementation 
	Funds disbursed
	Based on estimated disbursement in progress report
	US $21,222,040

	Implementation
	ODS phase-out
	ODS phase-out for the tranche when the next tranche is approved vs. those planned per business plans*
	655.2 ODP tonnes

	Implementation 
	Project completion for activities
	Project completion vs. planned in progress reports for all activities (excluding project preparation)
	67

	Administrative
	Speed of financial completion
	The extent to which projects are financially completed 12 months after project completion
	12 months after operational completion

	Administrative 
	Timely submission of project completion reports
	Timely submission of project completion reports vs. those agreed
	On time (12)

	Administrative 
	Timely submission of progress reports
	Timely submission of progress reports and business plans and responses unless otherwise agreed
	On time


* The target of an agency would be reduced if it could not submit a tranche owing to another lead or cooperating agency, if agreed by that agency.

V.	Recommendation
The Executive Committee may wish:
To note the UNIDO business plan for 2023–2025, contained in document UNEP/OzL.Pro/ExCom/91/26; and
To approve the performance indicators for UNIDO as set out in table 4 of document UNEP/OzL.Pro/ExCom/91/26.

	
	
	
	
	



Pre-session documents of the Executive Committee of the Multilateral Fund for the Implementation of the Montreal Protocol are without prejudice to any decision that the Executive Committee might take following issuance of the document.
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