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[bookmark: _GoBack]PROGRESS REPORT OF UNDP AS AT 31 DECEMBER 2017

This document presents the progress report of UNDP as of 31 December 2017[footnoteRef:1].  [1:  The progress report is attached to this document. The data has been included in the Consolidated Progress Report database that is available upon request.] 

Scope of the document

This document consists of the following parts:
Part I:	Projects approved under the regular contributions to the Multilateral Fund. It presents a summary of progress in implementation of projects for 2017 and cumulative since 1991; it contains a review on the status of implementation of each ongoing[footnoteRef:2] project at the country level; and it identifies projects with implementation delays and the potential impact on the phase-out of controlled substances, and projects with outstanding issues for consideration by the Executive Committee. [2:  Ongoing projects are all projects that were under implementation as at 31 December 2017. Key indicators of progress include: percentage of funds disbursed and percentage of projects that have begun disbursing funds; funding expected to be disbursed by the end of the year as a percentage of the approved funding; the average length of projected delay in implementation; and information provided in the remarks column in the progress report database.
] 

Part II:	Projects approved under the additional voluntary contributions for HFC activities and the status of implementation.
General recommendation.

This document also contains the following annexes:
Annex I: 	A summary status and a recommendation for each ongoing project with outstanding issues for consideration by the Executive Committee.

Annex II: 	An analysis of the progress report.

PART I: 	PROJECTS APPROVED UNDER THE REGULAR CONTRIBUTIONS TO THE MULTILATERAL FUND

Summary of progress in implementation of projects for 2017 and cumulative

Implementation of projects and activities by UNDP for 2017 and cumulative since 1991 up to 31 December 2017 is summarized as follows:
(a) Phase-out: In 2017, 325.3 ODP tonnes of consumption of HCFCs were phased out and an additional 88.7 ODP tonnes of consumption of HCFCs were approved for phase‑out. Since 1991, 66,765 ODP tonnes of consumption of ODS had been phased out, of an expected total of 67,526 ODP tonnes from projects approved (excluding cancelled and transferred projects);
(b) Disbursements/approvals: In 2017, US $30.71 million was disbursed and US $31.3 million was planned for disbursement based on the 2016 progress report, representing a rate of disbursement of 98 per cent of that planned. Cumulatively, US $704.29 million had been disbursed out of the total US $782.35 million approved for disbursement (excluding agency support costs). This represents a rate of disbursement of 90 per cent. In 2017, US $30.73 million was approved for implementation;
(c) Cost-effectiveness (in ODP): Since 1991, the average cost-effectiveness of investment projects approved leading to a permanent reduction in consumption was US $10.20/kg. The average cost-effectiveness of investment projects per ODP tonne was US $8.49/kg for completed projects and US $96.77/kg for ongoing projects[footnoteRef:3];  [3:  The higher value of the cost-effectiveness for ongoing projects is largely due to the lower ODP values of HCFCs but also due to the means of assigning phase-out by agencies.] 

(d) Number of projects completed: In 2017, 85 projects were completed. Since 1991, 2,231 projects of the 2,377 projects approved (excluding closed or transferred projects) were completed. This represents a completion rate of 94 per cent;
(e) Speed of delivery – investment projects: Projects that were completed in 2017 were completed on average 39 months after their approval. Since 1991, the average time for completion of investment projects has been 33 months after their approval. First disbursements under these projects occurred, on average, 13 months after they had been approved;
(f) Speed of delivery – non investment projects: Projects that were completed in 2017 were completed on average 36 months after their approval. Since 1991, the average time for completion of non-investment projects has been 40 months after their approval. First disbursements under these projects occurred, on average, 13 months after they had been approved;
(g) Project preparation: Of the 520 project preparation activities approved by the end of 2017, 505 have been completed. In 2017, 22 projects were completed, leaving 15 ongoing;
(h) Implementation delays: There were a total of 74 ongoing investment projects under implementation at the end of 2017. These projects, on average, are experiencing a delay of 20 months. However, there are no projects classified as “projects with implementation delays” that are subject to the procedures of project cancellation (as project preparation, multi‑year agreements (MYAs) and institutional strengthening (IS) are not subject to those procedures); and
(i) MYAs: In 2017, UNDP was implementing 54 MYAs for HCFC phase-out management plans (HPMPs). Since 1991, 134 MYAs have been approved and 80 MYAs have been completed. 
Project implementation progress in 2017

The Secretariat reviewed the status of project implementation on a country-by-country basis taking into account implementation delays that have occurred with respect to planned completion dates that had been reported in 2017, the potential impact of these delays on phase-out and the rate of planned disbursements.
Of the 106 ongoing projects, excluding IS and project preparation, 84 projects have extended planned dates of completion since the 2016 progress report.
During the review of the progress report, the Secretariat had several exchanges with UNDP, where a number of issues on ongoing projects were satisfactorily resolved. However, issues could not be resolved for those projects or tranches of MYAs for HCFCs, project preparation and renewal of IS projects shown in Annex I to the present document. For each ongoing project, a brief description on the status of implementation and the outstanding issues are presented and a recommendation is proposed for consideration by the Executive Committee.
The issues identified with regard to the following projects are discussed under relevant sections of the reports on projects with specific reporting requirements:[footnoteRef:4] stage I of the HPMP for Bangladesh (first tranche) (BGD/PHA/65/INV/40), the demonstration project for HCFC-free low-global warming potential technology performance in air‑conditioning applications (capacity above 8TR) in Kuwait (KUW/REF/76/DEM/32), and stage II of the HPMP for Venezuela (Bolivarian Republic of) (stage II, first tranche) (foam sector) (VEN/PHA/76/INV/33). [4:  UNEP/OzL.Pro/ExCom/82/20] 

PART II: PROJECTS APPROVED UNDER THE ADDITIONAL VOLUNTARY CONTRIBUTIONS FOR HFC ACTIVITIES

In 2017, the Executive Committee had approved 16 HFC-related projects under the additional voluntary contributions amounting to US $4,729,610 (excluding agency support costs). A summary of the status of these projects is presented in Table 1. 
Table 1. HFC-related projects approved in 2017
	Type
 
	Number of projects
	Funding (US $)*

	
	Approved
	Completed
	% completed
	Approved
	Disbursed
	Balance
	% disbursed

	Investment
	1
	0
	0
	3,131,610
	0
	3,131,610
	0

	Project preparation
	5
	0
	0
	150,000
	0
	150,000
	0

	Technical assistance - Enabling activities
	10
	0
	0
	1,448,000
	0
	1,448,000
	0

	Total
	16
	0
	0
	4,729,610
	0
	4,729,610
	0


* Excludes agency support costs.

General recommendation

The Executive Committee may wish:
To note the progress report of UNDP as at 31 to December 2017 contained in document UNEP/OzL.Pro/ExCom/82/16; and
(j) To approve the recommendations related to ongoing projects with specific issues contained in Annex I to the present document.
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Annex I

ONGOING PROJECTS WITH OUTSTANDING ISSUES IN THE PROGRESS REPORT FOR UNDP
	Country/project code
	Project title
	Disbursement rate (%)
	Status/Issues
	Recommendation

	Armenia
ARM/PHA/77/INV/18
	HCFC phase-out management plan (stage II, first tranche)
	2
	Low disbursement; the procurement process for equipment is at contracting stage and this is expected to increase the disbursement rate
	To request a status report to the 83rd meeting on the level of funds disbursement

	Chile
CHI/PHA/73/INV/184
	HCFC phase-out management plan (stage I, third tranche)
	3
	Project completion date by decision is December 2017
	To request cancellation of the project and return of remaining balances to the 82nd meeting

	Cuba
CUB/REF/58/PRP/42

	Preparation for HCFC phase-out investment activities (manufacturing sector)
	0
	The enterprise indicated that it would not adopt low-global warming potential technologies
	To request cancellation of the project and return of remaining balances to the 82nd meeting

	Democratic Republic of the Congo (the)
DRC/PHA/79/PRP/42
	Preparation of a HCFC phase-out management plan (stage II)
	0
	Low disbursement and slow progress in project preparation; currently, in coordination with UNEP, stage II is proposed to be submitted to the 83rd meeting
	To request a status report to the 83rd meeting on the level of funds disbursement, noting that stage II is proposed to be submitted to the 83rd meeting

	Haiti
HAI/PHA/76/INV/22
	HCFC phase-out management plan (stage I, second tranche)
	0
	Low disbursement rate due to delay in finalisation of agreement
	To request: (a) a status report to the 83rd meeting on the level of funds disbursement and finalization of agreement; and (b) UNEP CAP to provide assistance for expedited implementation of project activities

	India
IND/SEV/76/INS/467
	Extension of institutional strengthening project (phase X: 4/2016-3/2018)
	0
	Low disbursement rate of approved funds due to delays in signing of project document
	To request a status report to the 83rd meeting on the level of funds disbursement and signing of project document

	Iran (Islamic Republic of)
IRA/PHA/77/INV/226
	HCFC phase-out management plan (stage II, first tranche) (foam sector)
	0
	Low disbursement rate due to political and economic situation on technology transfer and funds transfer
	To request a status report to the 83rd meeting on the level of funds disbursement

	Nigeria
NIR/PHA/75/INV/143
	HCFC phase-out management plan (stage I, fifth tranche) (foam sector and refrigeration servicing)
	0
	Low disbursement and slow progress in implementation; extension of project to December 2018 approved at the 80th meeting
	To request a status report to the 83rd meeting on the level of funds disbursement, noting that the project would be completed by December 2018

	Saint Kitts and Nevis
STK/PHA/64/TAS/16
	HCFC phase-out management plan (stage I, first tranche)
	0
	Low disbursement and slow progress in approval of activities; specification of equipment has been approved by ozone office
	To request: (a) a status report to the 83rd meeting on low disbursement rate of approved funds, noting that procurement of equipment has been initiated; and (b) UNEP CAP to provide assistance for expedited implementation of project activities
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Annex II

ANALYSIS OF THE PROGRESS REPORT OF UNDP AS AT 31 DECEMBER 2017

1. This Annex consists of the following two parts:
Part I:	Projects approved under the regular contributions to the Multilateral Fund.
Part II:	Projects approved under the additional voluntary contributions for HFC activities.
PART I: 	PROJECTS APPROVED UNDER THE REGULAR CONTRIBUTIONS TO THE MULTILATERAL FUND

As of 31 December 2017, the Executive Committee had approved US $888.01 million consisting of US $782.35 million for the implementation of investment and non-investment projects and US $105.66 million for agency support costs, as shown in Table 1. In 2017, 28 new projects and activities were approved. This level of funding is expected to result in the phase-out of 67,526 ODP tonnes of ODS consumption. 
Table 1: Approved funding by sector for UNDP as at 31 December 2017
	Sector
	Funding (US $)

	Sector
	 

	Aerosol
	26,054,838

	Destruction
	3,607,085

	Fire fighting
	50,000

	Foam
	173,568,025

	Halon
	4,996,975

	Fumigants
	20,081,243

	Phase-out plan
	292,035,855

	Process agent
	1,286,923

	Production
	1,056,000

	Refrigeration
	137,487,947

	Several
	58,007,316

	Solvents
	63,699,998

	Sterilant
	417,628

	Sub-total
	782,349,834

	Agency support costs
	105,664,706

	Total
	888,014,540



A summary of the status of projects implemented by category is presented in Table 2. 
Table 2: Status of project implementation by category 
	Type
	Number of projects*
	Funding (US $)**

	
	Approved
	Completed
	% completed
	Approved
	Disbursed
	Balance
	% disbursed

	Country programme 
	22
	22
	100
	1,628,797
	1,628,797
	0
	100

	Demonstration
	43
	35
	81
	22,205,198
	19,544,729
	2,660,470
	88

	Institutional strengthening 
	228
	203
	89
	48,234,446
	42,415,092
	5,819,355
	88

	Investment
	1,243
	1,169
	94
	644,723,109
	582,576,205
	62,146,903
	90

	Project preparation
	520
	505
	97
	21,891,173
	21,171,761
	719,413
	97

	Technical assistance
	293
	269
	92
	42,076,621
	35,363,830
	6,712,791
	84

	Training
	28
	28
	100
	1,590,489
	1,590,489
	0
	100

	Total
	2,377
	2,231
	94
	782,349,834
	704,290,902
	78,058,931
	90


*Excludes closed and transferred projects.
**Excludes agency support costs.
Table 3 presents an overview of status of project implementation by year[footnoteRef:5]. All projects and activities approved between 1991 and 2008, have now been completed.  [5:  The data is presented according to the year when a project was approved by the Executive Committee. It treats all approvals (investment and non-investment projects) equally (i.e., an investment project or a funding tranche of an MYA of US $1 million is considered one project, same as a country programme preparation of US $30,000). Key indicators from the annual summary are: the percentage of projects completed, ODP phased out, and percentage of funds disbursed. There are three types of disbursements: during implementation, after implementation and for retroactively-financed projects.] 

Table 3: Status of project implementation by year 
	Year
	Number of projects*
	Funding (US $)**

	
	Approved
	Completed
	% completed
	Approved
	Disbursed
	Balance
	% disbursed

	1991 
	15
	15
	100
	1,149,032
	1,149,032
	0
	100

	1992 
	67
	67
	100
	8,619,002
	8,619,002
	0
	100

	1993 
	57
	57
	100
	13,204,712
	13,204,712
	0
	100

	1994 
	148
	148
	100
	49,481,580
	49,481,581
	-1
	100

	1995 
	117
	117
	100
	29,599,445
	29,599,446
	-1
	100

	1996 
	83
	83
	100
	27,838,805
	27,838,805
	0
	100

	1997 
	188
	188
	100
	44,056,257
	44,056,257
	0
	100

	1998 
	172
	172
	100
	31,305,010
	31,305,010
	0
	100

	1999 
	204
	204
	100
	35,896,883
	35,896,884
	-1
	100

	2000 
	149
	149
	100
	31,268,362
	31,268,361
	1
	100

	2001 
	179
	179
	100
	35,292,272
	35,292,271
	1
	100

	2002 
	117
	117
	100
	44,316,424
	44,316,422
	2
	100

	2003 
	64
	64
	100
	36,336,530
	36,336,530
	0
	100

	2004 
	69
	69
	100
	24,802,715
	24,802,714
	1
	100

	2005 
	53
	53
	100
	29,125,258
	29,124,834
	425
	100

	2006 
	62
	62
	100
	15,753,458
	15,753,461
	-3
	100

	2007 
	54
	54
	100
	12,142,488
	12,142,486
	2
	100

	2008 
	84
	84
	100
	22,873,866
	22,873,865
	0
	100

	2009 
	93
	91
	98
	13,283,556
	13,188,578
	94,978
	99

	2010 
	43
	42
	98
	19,735,825
	19,597,909
	137,915
	99

	2011 
	63
	59
	94
	57,454,510
	56,404,467
	1,050,043
	98

	2012 
	29
	25
	86
	33,933,810
	32,282,762
	1,651,048
	95

	2013 
	43
	34
	79
	34,573,667
	31,538,959
	3,034,708
	91

	2014 
	67
	52
	78
	22,987,400
	20,215,699
	2,771,701
	88

	2015 
	75
	39
	52
	33,705,450
	20,955,060
	12,750,390
	62

	2016 
	54
	4
	7
	42,878,670
	16,899,307
	25,979,363
	39

	2017 
	28
	3
	11
	30,734,847
	146,488
	30,588,359
	0

	Total
	2,377
	2,231
	94
	782,349,834
	704,290,902
	78,058,931
	90


*Excludes closed and transferred projects.
**Excludes agency support costs. 
Table 4 presents project implementation by country for 2017.
Table 4. Summary of project implementation by UNDP for 2017
	Country
	Phased out in 2017
	Percentage of planned phase-out achieved in 2017
	Estimated funds disbursed in 2017 (US$)
	Funds disbursed in 2017 (US$)
	Percentage of funds disbursed over estimation in 2017
	Percentage of planned projects completed in 2017

	Angola
	1.6
	 
	35,896
	123,112
	343
	100

	Argentina
	0.0
	 
	176,343
	136,116
	77
	50

	Armenia
	0.0
	 
	60,810
	2,590
	4
	67

	Bangladesh
	0.6
	100
	146,850
	94,780
	65
	33

	Barbados
	0.0
	 
	20,000
	3,198
	16
	100

	Belize
	0.2
	 
	0
	0
	 
	 

	Bhutan
	0.0
	0
	23,430
	21,895
	93
	0

	Brazil
	34.5
	23
	4,353,639
	3,272,502
	75
	25

	Brunei Darussalam
	0.0
	 
	9,840
	0
	0
	0

	Cambodia
	0.6
	100
	40,000
	50,000
	125
	50

	Chile
	2.6
	13
	750,643
	809,216
	108
	40

	China
	82.2
	53
	7,228,303
	13,986,970
	194
	50

	Colombia
	0.0
	0
	1,387,429
	1,101,004
	79
	0

	Democratic Republic of the Congo (the)
	1.8
	100
	8,665
	21,651
	250
	100

	Costa Rica
	1.4
	100
	330,780
	646,322
	195
	67

	Cuba
	0.0
	 
	313,826
	221,030
	70
	29

	Dominican Republic (the)
	0.0
	 
	241,797
	405,468
	168
	75

	Egypt
	23.0
	57
	1,293,623
	932,133
	72
	40

	El Salvador
	0.0
	0
	57,408
	72,207
	126
	50

	Fiji
	0.0
	0
	27,350
	7,036
	26
	50

	Georgia
	0.0
	0
	51,473
	69,426
	135
	67

	Ghana
	7.7
	100
	172,205
	247,208
	144
	33

	Guyana
	0.0
	0
	59,720
	23,730
	40
	0

	Haiti
	0.0
	0
	38,848
	0
	0
	0

	India
	75.0
	35
	5,536,497
	2,380,888
	43
	41

	Indonesia
	18.9
	68
	1,430,078
	552,597
	39
	56

	Iran (Islamic Republic of)
	0.0
	0
	735,507
	472,600
	64
	14

	Jamaica
	3.8
	 
	64,527
	53,261
	83
	0

	Kuwait
	0.0
	 
	125,200
	0
	0
	100

	Kyrgyzstan
	0.0
	0
	65,983
	94,299
	143
	50

	Lebanon
	12.4
	0
	935,684
	1,598,644
	171
	33

	Malaysia
	16.5
	16
	2,174,854
	1,323,868
	61
	38

	Maldives
	0.0
	 
	126,505
	21,448
	17
	50

	Mali
	0.0
	0
	42,243
	0
	0
	0

	Mexico
	24.8
	35
	1,092,219
	294,138
	27
	0

	Republic of Moldova (the)
	0.0
	0
	46,632
	1
	0
	80

	Nepal
	0.0
	0
	27,040
	10,000
	37
	0

	Nigeria
	8.0
	14
	495,827
	408,503
	82
	14

	Pakistan
	0.0
	 
	300,869
	104,731
	35
	33

	Panama
	0.0
	0
	232,693
	163,130
	70
	25

	Paraguay
	0.0
	0
	66,931
	66,786
	100
	50

	Peru
	2.2
	100
	75,899
	131,663
	173
	100

	Saint Kitts and Nevis
	0.0
	0
	16,000
	0
	0
	0

	Sri Lanka
	1.4
	56
	131,232
	116,937
	89
	40

	Timor-Leste
	0.0
	 
	16,000
	0
	0
	50

	Trinidad and Tobago
	4.2
	 
	230,665
	261,196
	113
	67

	Uruguay
	1.9
	0
	199,281
	197,617
	99
	40

	Venezuela (Bolivarian Republic of)
	0.0
	0
	298,439
	209,561
	70
	33

	Global
	0.0
	 
	0
	0
	 
	100

	Grand Total
	325.3
	31
	31,295,683
	30,709,461
	98
	42



PART II: PROJECTS APPROVED UNDER THE ADDITIONAL VOLUNTARY CONTRIBUTIONS FOR HFC ACTIVITIES

In 2017, the Executive Committee had approved 16 HFC-related projects under the additional voluntary contributions amounting to US $4,729,610 (excluding agency support costs). A summary of the status of these projects is presented in Table 5. 
Table 5. HFC-related projects approved in 2017
	Type

	Number of projects
	Funding (US $)*

	
	Approved
	Completed
	% completed
	Approved
	Disbursed
	Balance
	% disbursed

	Investment
	1
	0
	0
	3,131,610
	0
	3,131,610
	0

	Project preparation
	5
	0
	0
	150,000
	0
	150,000
	0

	Technical assistance - Enabling activities
	10
	0
	0
	1,448,000
	0
	1,448,000
	0

	Total
	16
	0
	0
	4,729,610
	0
	4,729,610
	0


* Excludes agency support costs.
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