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PROGRESS REPORT OF UNDP AS AT 31 DECEMBER 2025

Introduction

1. This document presents the progress report of UNDP as at 31 December 2025.[footnoteRef:2]  [2:  The progress report is attached to the present document. The data has been included in the Consolidated Progress Report database, which is provided on the 99th meeting portal on the Multilateral Fund’s website, in the spreadsheet programme, Microsoft Excel.] 

2. The progress report of UNDP includes the status of implementation of each ongoing project, reviewed by the Secretariat on a country‑by‑country basis, taking into account implementation delays that have occurred with respect to planned completion dates reported in 2025, the potential impact of these delays on the phase‑out of controlled substances and the rate of planned disbursements. The analysis contained in the present document is based on ODP tonnes for all controlled substances except for HFCs, which are measured in metric tonnes (mt) and CO2-eq tonnes.[footnoteRef:3] [3:  In line with decision 84/12(a)(iv), the measurement for HFCs in CO2-eq tonnes is included in the progress reports submitted to the 99th meeting.] 

3. [bookmark: _Hlk115854077]This document presents a summary of progress in implementation of projects for 2025 and cumulative since 1991 addressing all controlled substances, including Annex F substances (HFCs), under the Montreal Protocol for all projects approved under regular funding and additional voluntary contributions.[footnoteRef:4] It also contains a review on the status of implementation of each ongoing[footnoteRef:5] project at the country level. It identifies projects with implementation delays and the potential impact on the phase-out of controlled substances, and projects with outstanding issues for consideration by the Executive Committee. As all projects approved under the additional voluntary contributions have been completed and the remaining balances will be returned to the Fund, the Secretariat no longer reports on these projects separately.   [4:  Funded by 17 non‑Article 5 Parties to provide fast-start support for implementation of the Kigali Amendment.]  [5:  Ongoing projects are all projects that were under implementation as at 31 December 2025. Key indicators of progress include percentage of funds disbursed and percentage of projects that have begun disbursing funds; funding expected to be disbursed by the end of the year as a percentage of the approved funding; the average length of projected delay in implementation; and information provided in the remarks column in the progress report database.] 

Progress in implementation of projects for 2025 and cumulative since 1991

4. As of 31 December 2025, the Executive Committee had approved US $1.11 billion in projects for UNDP, consisting of US $977.4 million for the implementation of investment and non-investment projects, and US $136.8 million for agency support costs (excluding cancelled and transferred projects). Table 1 provides a summary of project implementation since inception through the end of 2025.
Table 1. Project summary for UNDP since the inception of the Multilateral Fund
	Items 
	Cumulative since 1991*

	Number of approvals 
	2,860

	Number of projects completed 
	2,670

	Total funds approved (excluding support costs) (US $)
	977,401,193

	Total funds disbursed (excluding support costs) (US $)
	901,900,455

	Total approved phase-out (ODP tonnes)**
	70,620.2

	Total actual phase-out (ODP tonnes)**
	69,527.2

	Total approved phase-out (mt)***
	3,794.8

	Total actual phase-out (mt)***
	751.5

	Total approved phase-out (CO2-eq tonnes)***
	6,270,276

	Total actual phase-out (CO2-eq tonnes)***
	992,086


* Excluding cancelled and transferred projects.
** Including only consumption.
*** For HFC-related projects only (including only consumption).

5. In 2025, 53 new projects and activities were approved. This level of funding is expected to result in the phase-out of 70,620 ODP tonnes of consumption of ODS and 3,795 mt (6,270,276 CO2-eq tonnes) of consumption of HFCs. Annex I shows the status of project implementation per country in 2025. 
6. Table 2 shows the status of project implementation including fund disbursement per project cluster as at 31 December 2025. Annex II presents analytical information per year since 1991.
Table 2. Status of project implementation by cluster as at 31 December 2025*
	Clusters
	Number of projects
	Funding (US$)**

	
	Approved
	Completed 
	% completed
	Approved 
	Disbursed 
	Balance
	 % disbursed

	Agency programme
	25
	24
	96
	596,500
	596,500
	0
	100

	CFC individual
	1,437
	1,437
	100
	301,302,827
	301,302,829
	-2
	100

	CFC phase-out plans
	118
	118
	100
	58,120,483
	58,120,483
	0
	100

	CFC production phase-out plans
	1
	1
	100
	1,056,000
	1,056,000
	0
	100

	Disposal
	10
	10
	100
	3,086,833
	3,086,833
	0
	100

	Energy efficiency
	16
	4
	25
	3,771,519
	422,516
	3,349,003
	11

	Government support
	295
	273
	93
	70,936,154
	62,659,465
	8,276,689
	88

	HCFC individual
	230
	222
	97
	25,280,775
	24,943,225
	337,550
	99

	HCFC phase-out management plan (HPMP) stage I
	184
	181
	98
	164,132,892
	164,013,892
	119,000
	100

	HPMP stage II
	179
	130
	73
	184,185,445
	164,518,167
	19,667,278
	89

	HPMP stage III
	34
	10
	29
	33,211,908
	6,624,347
	26,587,561
	20

	HFC individual
	102
	82
	80
	16,648,883
	13,859,747
	2,789,136
	83

	Kigali HFC implementation plan (KIP) stage I
	55
	4
	7
	15,288,509
	913,990
	14,374,519
	6

	Other ODS individual
	112
	112
	100
	13,870,732
	13,870,729
	3
	100

	Other ODS sector plans
	62
	62
	100
	85,911,732
	85,911,732
	0
	100

	Total
	2,860
	2,670
	93
	977,401,193
	901,900,455
	75,500,738
	92


* Excluding cancelled and transferred projects.
** Excluding agency support costs. 

7. Implementation of projects and activities by UNDP for 2025 and cumulative since 1991 up to 31 December 2025 is summarized as follows:
(a) Phase-out:[footnoteRef:6] In 2025, 560.3 ODP tonnes of consumption of ODS were phased out and 114.2 mt (180,564 CO2-eq tonnes) of consumption of HFCs were phased out and an additional 92.3 ODP tonnes of consumption of ODS and 676.4 mt (909,793 CO2-eq tonnes) of consumption of HFCs were approved for phase‑out. Since 1991, 69,527 ODP tonnes had been phased out, of an expected total of 70,620 ODP tonnes of consumption of ODS and 751.5 mt (992,086 CO2-eq tonnes) had been phased out, of an expected total of 3,795 mt (6,270,276 CO2-eq tonnes) of consumption of HFCs from projects approved (excluding cancelled and transferred projects); [6:  Phase-out of ODS is expressed in ODP tonnes and of HFCs in mt and CO2-eq tonnes.] 

(b) Disbursements/approvals: In 2025, US $20.35 million was disbursed, and US $21.01 million was planned for disbursement based on the 2024 progress report, representing a rate of disbursement of 97 per cent of that planned. Cumulatively, US $901.9 million had been disbursed out of the total US $977.4 million approved for disbursement (excluding agency support costs), representing a rate of disbursement of 92 per cent. In 2025, US $20.15 million was approved for implementation;
(c) Cost-effectiveness (in ODP):[footnoteRef:7] Since 1991, the average cost-effectiveness of investment projects approved leading to a permanent reduction in consumption was US $11.44/kg. The average cost-effectiveness of investment projects per ODP tonne was US $11.17/kg for completed projects and US $15.83/kg for ongoing projects;[footnoteRef:8]  [7:  Including 3,795 mt of HFC-related projects. Cost-effectiveness in CO2-eq is not included due to the limited number of projects approved. ]  [8:  The higher value of the cost-effectiveness for ongoing projects is largely due to the lower ODP values of HCFCs but also due to the means of assigning phase-out by agencies.] 

(d) Number of projects completed: In 2025, 50 projects were completed. Since 1991, 2,670 projects of the 2,860 projects approved (excluding closed or transferred projects) were completed, representing a completion rate of 93 per cent;
(e) Speed of delivery – investment projects: Projects that were completed in 2025 were completed on average 37 months after their approval. Since 1991, the average time for completion of investment projects has been 34 months after their approval. First disbursements under these projects occurred, on average, 13 months after they had been approved;
(f) Speed of delivery – non‑investment projects: Projects that were completed in 2025 were completed on average 29 months after their approval. Since 1991, the average time for completion of non-investment projects has been 39 months after their approval. First disbursements under these projects occurred, on average, 13 months after they had been approved;
(g) Project preparation: Of the 653 project preparation activities approved by the end of 2025, 629 have been completed, leaving 24 ongoing activities. In 2025, 21 project preparation activities were completed;
(h) Implementation delays: A total of 190 projects were under implementation at the end of 2025, experiencing, on average, a delay of four months. Thirty-five of these projects are classified as “projects with implementation delays”[footnoteRef:9] that are subject to the procedures of project cancellation (as demonstration projects, project preparation, and IS are not subject to those procedures); and [9:  Projects approved over 18 months with disbursement less than 1 per cent, or projects that had not been completed 12 months after the proposed completion date in the progress report (decision 22/61). ] 

(i) Multi-year agreements (MYAs): In 2025, 46 MYAs for HPMPs and 27 MYAs for KIPs were under implementation. Since 1991, 197 MYAs have been approved and 124 MYAs have been completed, representing a completion rate of 63 per cent. 
8. Table 3 summarizes progress made by UNDP since 1991. 
Table 3. Progress made by UNDP since 1991 
	Phase-out achieved
	Disbursement (US $)
	Average
CE (US$/kg)
	Number 
of projects    
	Speed of delivery for completion (months)
	Average project delays (months)
	Number of MYAs

	ODP tonnes
	CO2-eq tonnes*
	
	
	Approved
	Completed
	Investment
	Non- investment
	
	Approved
	Completed

	 69,527
	992,086
	 901,900,455
	11.44
	2,860
	2,670
	 34
	 39
	 4
	 197
	124


* HFC-related projects.

HFC-related projects

9. As of 31 December 2025, the Executive Committee had approved 157 HFC-related projects (including seven investment projects, 63 preparation activities, 32 technical assistance projects and 55 projects related to stage I of KIPs) amounting to US $31,937,392 (excluding agency support costs). A summary of the status of these projects is presented in table 4 and the respective data has already been included in paragraphs 4 to 8. 
Table 4. HFC-related projects approved*
	Clusters
	Number of projects
	Funding (US $)**

	
	Approved
	Completed
	% completed
	Approved
	Disbursed
	Balance
	% disbursed

	HFC individual – investment 
	7
	7
	100
	7,548,979
	6,912,157
	636,822
	92

	HFC individual – preparation projects
	63
	45
	71
	6,115,923
	4,031,778
	2,084,145
	66

	HFC individual – technical assistance
	32
	30
	94
	2,983,981
	2,915,812
	68,169
	98

	KIP stage I
	55
	4
	7
	15,288,509
	913,990
	14,374,519
	6

	Total
	157
	86
	55
	31,937,392
	14,773,737
	17,163,655
	46


* Excluding cancelled and transferred projects.
** Excluding agency support costs. 
Note: 3,795 mt (6,270,276 CO2-eq tonnes) of HFCs was approved for phase-out.

10. As of the end of 2025, of the 157 projects, seven investment projects, 45 preparation activities, 30 technical assistance projects and four projects related to stage I of KIPs have been completed, leaving 71 ongoing. The ongoing projects are at various stages of implementation.
11. Of the total cumulative funding approved of US $31,937,392 (excluding agency support costs), US $14,773,737 has been disbursed, representing a disbursement rate of 46 per cent.
Energy-efficiency projects

12. As of 31 December 2025, the Executive Committee had approved 16 energy-efficiency projects (including four preparation activities and 11 technical assistance pilot projects under the funding window pursuant to decision 91/65 and one preparation activity for an energy-efficiency revolving-fund end-user project pursuant to decision 95/87) amounting to US $3,771,519 (excluding agency support costs). A summary of the status of these projects is presented in table 5 and the respective data has already been included in paragraphs 4 to 8. 
Table 5. Energy-efficiency projects approved*
	 Type
	Number of projects
	Funding (US $)**

	
	Approved
	Completed
	% 
completed
	Approved
	Disbursed
	Balance
	% 
disbursed

	Pilot projects (decision 91/65) – project preparation
	4
	3
	75
	165,000
	88,788
	76,212
	54

	Pilot projects (decision 91/65) – technical assistance
	11
	1
	9
	3,406,519
	281,394
	3,125,125
	8

	Energy-efficiency revolving‑fund end-user projects (decision 95/87) – project preparation
	1
	0
	0
	200,000
	52,334
	147,666
	26

	Total
	16
	4
	25
	3,771,519
	422,516
	3,349,003
	11


* Excluding cancelled projects.
** Excluding agency support costs. 

13. As of the end of 2025, of the 16 projects, three preparation activities and one technical assistance project pursuant to decision 91/65 have been completed, leaving 12 ongoing. The ongoing projects are at various stages of implementation.
14. Of the total cumulative funding approved of US $3,771,519 (excluding agency support costs), US $422,516 has been disbursed, representing a disbursement rate of 11 per cent. 
Issues identified in project implementation in 2025

15. Further to the review process, several issues were discussed and satisfactorily addressed, except for issues on 35 projects classified as projects with implementation delays (including 34 projects related to components of MYAs that are subject to procedures for project cancellation, in line with decision 84/45(c); and one technical assistance project). Annex III to the present document presents those projects classified with implementation delays, and the Secretariat’s recommendations requesting the submission of a report to the 100th meeting.
16. In addition, issues have been identified regarding projects or tranches of MYAs for the phase‑out of HCFCs; renewal of IS projects; and preparation of HPMPs. These issues are also presented in annex III. For each of these projects, a brief description on the status of implementation and the outstanding issues are presented and a recommendation is proposed for consideration by the Executive Committee.
17. Details of progress in implementation of projects associated with the HPMPs for Barbados,[footnoteRef:10] China (overarching, industrial and commercial refrigeration and air‑conditioning, and solvent),[footnoteRef:11] El Salvador,[footnoteRef:12] India,[footnoteRef:13] Lebanon,[footnoteRef:14] Mozambique,[footnoteRef:15] Sri Lanka,[footnoteRef:16] and Timor-Leste,[footnoteRef:17] with the KIPs for Cambodia,[footnoteRef:18] Cuba,[footnoteRef:19] the Dominican Republic,[footnoteRef:20] Kyrgyzstan,[footnoteRef:21] and Panama,[footnoteRef:22] and a report on a project with specific reporting requirements[footnoteRef:23] associated with Bangladesh (HPMP) have been submitted to the 99th meeting. Recommendations for outstanding issues for these projects, including approval of extension requests, if any, are addressed in the relevant sections of those documents. Outstanding issues for the remaining ongoing projects not included in annex III to the present document and requests for extension of dates of completion are addressed below. [10:  UNEP/OzL.Pro/ExCom/99/39]  [11:  UNEP/OzL.Pro/ExCom/99/45]  [12:  UNEP/OzL.Pro/ExCom/99/51]  [13:  UNEP/OzL.Pro/ExCom/99/56]  [14:  UNEP/OzL.Pro/ExCom/99/59]  [15:  UNEP/OzL.Pro/ExCom/99/62]  [16:  UNEP/OzL.Pro/ExCom/99/73]  [17:  UNEP/OzL.Pro/ExCom/99/74]  [18:  UNEP/OzL.Pro/ExCom/99/43]  [19:  UNEP/OzL.Pro/ExCom/99/48]  [20:  UNEP/OzL.Pro/ExCom/99/50]  [21:  UNEP/OzL.Pro/ExCom/99/58]  [22:  UNEP/OzL.Pro/ExCom/99/66]  [23:  UNEP/OzL.Pro/ExCom/99/19] 

18. Of the 144 ongoing projects, excluding IS and project preparation, 19 projects have revised planned dates of completion since the 2024 progress report. 
19. In line with decision 95/12(b), the Secretariat noted that a renewal request of the IS project for China had not been submitted for the last three years.
20. In line with decision 82/11(b),[footnoteRef:24] UNDP has requested the extension of the duration of three projects pursuant to decision 91/66, as shown in table 6. [24:  Any request for an extension would have to be submitted for approval by the Executive Committee in advance of the project completion date, noting that no new commitments were to be made before the extension had been approved.] 

Table 6. Projects pursuant to decision 91/66 for which an extension of the completion date has been requested
	Country/project code
	Disburse-ment
(%)
	Activities requiring additional time
	Original date of completion
(mm-yy)
	Date of completion requested
(mm-yy)

	Preparation of a national inventory of banks of waste controlled substances and development of a national plan for the management of those substances (decision 91/66)

	Indonesia
IDN/HFCIND/224/UNDP/PRP/DES/95
	0
	Completion of data collection and survey by the recruited consultants and suppliers of services
	Dec-26
	Dec-27

	Peru
PER/HFCIND/66/UNDP/PRP/DES/93
	0
	Development of action plan and completion of remaining activities, including the inventory and national plan
	Dec-25*
	May-27

	Uruguay
URY/HFCIND/86/UNDP/PRP/DES/93
	2
	Completion of survey and remaining activities
	Dec-25*
	Jun-27


* Date of completion had already been revised to December 2026 (decision 97/11(b)(ii)a.).

Gender mainstreaming[footnoteRef:25] [25:  The Executive Committee requested bilateral and implementing agencies to provide a brief report on key gender mainstreaming results achieved as part of their annual progress reports, as of 2023, on the basis of the information available to them (decision 90/48(d)).] 


21. Relevant considerations are integrated throughout project implementation through stakeholder consultations, engagement with women’s associations, the collection of disaggregated data, and recruitment measures that encourage women’s application. Women’s participation in training activities and consultations has increased over time with greater emphasis on implementing the Multilateral Fund’s policy in this area. New global tools are being developed, including a train-the-trainer manual on integrating the needs and roles of women in Montreal Protocol projects and a portfolio review of good practices. UNDP has identified two structural constraints: entrenched perceptions of the refrigeration and air-conditioning (RAC) sector as male-dominated and the lack of dedicated resources, which limit targeted measures. A notable country-level example is the HPMP for Sri Lanka, where staff of the national ozone unit (NOU) received training from a gender expert and launched the “Ozone Friends Badge” developed in collaboration with the Girl Guides Association.
Risk management

22. Some of the measures include front-loading project readiness activities, such as the early preparation of project documents, work plans, terms of references, procurement plans, and stakeholder consultations. UNDP also promotes early engagement with approval authorities and applies adaptive procurement approaches, including the establishment of long-term agreements with major RAC equipment suppliers, broader supplier outreach, bundling, and re-tendering. In conflict‑affected countries, implementation schedules are adjusted and priority is given to activities that can be delivered under existing operational conditions. Risks are continuously monitored through follow-up with NOUs, stakeholders and beneficiaries. UNDP reports that the majority of projects remain on track despite activity-level delays, many of which are beyond the control of implementing agencies and project partners. Where required, UNDP leverages country office presence and resources to elevate issues to senior government officials, helping to facilitate resolution.
Recommendation

23. The Executive Committee may wish:
(a) To note the progress report of UNDP as at 31 December 2025 contained in document UNEP/OzL.Pro/ExCom/99/15; 
To approve the extension of the completion dates of the preparation of a national inventory of banks of waste controlled substances and development of a national plan for the management of those substances (decision 91/66) for the countries listed below to allow completion of the remaining ongoing activities, as reflected in table 6 of document UNEP/OzL.Pro/ExCom/99/15: 
Indonesia (IDN/HFCIND/224/UNDP/PRP/DES/95), to December 2027;
Peru (PER/HFCIND/66/UNDP/PRP/DES/93), to May 2027; 
Uruguay (URY/HFCIND/86/UNDP/PRP/DES/93), to June 2027; and
(b) To approve also the recommendations related to ongoing projects with specific issues contained in annex III to the present document.
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Annex I

OVERVIEW OF STATUS OF PROJECT IMPLEMENTATION FOR UNDP 
PER COUNTRY FOR 2025

1. Table 1 of annex I presents the status of project implementation by country for 2025 in achieved phase-out, planned and achieved disbursements and project completion. 
Table 1. Status of project implementation by UNDP for 2025
	Country
	Phased out in 2025 (ODP tonnes)
	Phased out in 2025 (CO2-eq tonnes)*
	Estimated funds disbursed in 2025 (US$)
	Funds disbursed in 2025 (US$)
	Percentage of funds disbursed over estimation in 2025
	Percentage of planned projects completed in 2025**

	Angola
	5.2
	0
	227,568
	26,710
	12
	100

	Argentina
	 
	 
	163,753
	75,381
	46
	 

	Bangladesh
	0.0
	0
	566,113
	681,690
	120
	75

	Barbados
	 
	 
	28,750
	0
	0
	0

	Belize
	0.0
	0
	111,457
	73,079
	66
	 

	Bhutan
	 
	 
	29,370
	0
	0
	0

	Brazil
	0.0
	0
	1,934,103
	579,669
	30
	100

	Cambodia
	0.0
	38,652
	43,130
	87,584
	203
	 

	Chile
	0.0
	0
	452,156
	225,977
	50
	50

	China
	506.5
	0
	1,250,146
	5,319,670
	426
	100

	Colombia
	0.0
	0
	1,124,534
	729,701
	65
	100

	Costa Rica
	 
	 
	367,203
	202,348
	55
	 

	Cuba
	0.0
	0
	299,307
	315,429
	105
	0

	Democratic Republic of the Congo (the)
	 
	 
	50,140
	0
	0
	0

	Dominican Republic (the)
	 
	 
	303,675
	183,007
	60
	 

	Egypt
	0.0
	0
	449,713
	94,966
	21
	33

	El Salvador
	0.0
	0
	214,064
	127,242
	59
	100

	Eswatini
	0.4
	0
	90,200
	138,906
	154
	 

	Fiji
	0.0
	0
	99,601
	32,047
	32
	50

	Georgia
	0.0
	0
	93,875
	108,122
	115
	 

	Ghana
	 
	 
	221,725
	185,734
	84
	 

	Grenada
	 
	 
	36,187
	0
	0
	 

	Guyana
	 
	 
	64,055
	0
	0
	0

	Haiti
	 
	 
	94,246
	30,893
	33
	 

	India
	13.8
	126,039
	3,253,778
	3,004,592
	92
	56

	Indonesia
	 
	 
	1,776,285
	2,200,114
	124
	 

	Iran (Islamic Republic of)
	5.2
	0
	520,240
	471,081
	91
	25

	Jamaica
	 
	 
	176,292
	33,501
	19
	0

	Kyrgyzstan
	 
	 
	52,040
	43,078
	83
	 

	Lao People's Democratic Republic (the)
	 
	 
	47,129
	18,733
	40
	 

	Lebanon
	0.6
	0
	278,534
	377,151
	135
	100

	Malaysia
	0.0
	0
	1,432,886
	657,432
	46
	 

	Maldives
	 
	 
	12,974
	0
	0
	 

	Mali
	0.0
	0
	51,440
	44,708
	87
	100

	Mexico
	 
	 
	414,917
	68,276
	16
	 

	Mozambique
	0.0
	0
	74,921
	17,126
	23
	67

	Nepal
	 
	 
	62,882
	29,044
	46
	 

	Nigeria
	27.8
	0
	1,053,508
	2,206,622
	209
	100

	Pakistan
	 
	 
	136,792
	269,132
	197
	 

	Panama
	0.0
	0
	396,044
	325,491
	82
	 

	Paraguay
	 
	 
	163,932
	72,848
	44
	 

	Peru
	 
	 
	341,099
	108,854
	32
	0

	Philippines (the)
	 
	 
	125,433
	80,347
	64
	0

	Republic of Moldova (the)
	 
	 
	47,873
	0
	0
	 

	South Sudan
	0.0
	0
	21,500
	0
	0
	100

	Sri Lanka
	0.8
	0
	314,363
	274,572
	87
	67

	Timor-Leste
	 
	 
	10,709
	10,041
	94
	 

	Trinidad and Tobago
	0.0
	0
	550,268
	226,593
	41
	 

	Türkiye
	 
	 
	209,857
	2,865
	1
	 

	Uruguay
	 
	 
	832,653
	280,567
	34
	 

	Venezuela (Bolivarian Republic of)
	 
	 
	152,485
	154,465
	101
	 

	Zimbabwe
	0.0
	15,873
	104,618
	59,976
	57
	 

	Global
	0.0
	0
	80,000
	90,535
	113
	100

	Grand total
	560.3
	180,564
	21,010,523
	20,345,899
	97
	57


* 114.2 mt (180,564 CO2-eq tonnes) in 2025 for HFC-related projects.
** For projects that were planned to be completed in 2025.
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Annex II

OVERVIEW OF STATUS OF PROJECT IMPLEMENTATION FOR UNDP 
PER YEAR AS AT 31 DECEMBER 2025

1. Table 1 of annex II presents an overview of the status of project implementation by year.[footnoteRef:26] All projects and activities approved between 1991 and 2018, have now been completed.  [26:  The data is presented according to the year when a project was approved by the Executive Committee. It treats all approvals (investment and non-investment projects) equally (i.e., an investment project or a funding tranche of an MYA of US $1 million is considered one project, same as a country programme preparation of US $30,000). Key indicators from the annual summary are: the percentage of projects completed, ODP tonnes/CO2-eq tonnes phased out, and percentage of funds disbursed. There are three types of disbursements: during implementation, after implementation and for retroactively financed projects.] 

Table 1. Status of project implementation by year*
	Year
	Number of projects
	Funding (US $)**

	
	Approved
	Completed
	% completed
	Approved
	Disbursed
	Balance
	% disbursed

	1991
	15 
	15 
	100
	1,133,980
	1,133,980
	0
	100

	1992
	67 
	67 
	100
	8,619,002
	8,619,002
	0
	100

	1993
	57 
	57 
	100
	13,204,712
	13,204,712
	0
	100

	1994
	148 
	148 
	100
	49,079,193
	49,079,194
	-1
	100

	1995
	117 
	117 
	100
	29,405,010
	29,405,011
	-1
	100

	1996
	83 
	83 
	100
	27,598,240
	27,598,240
	0
	100

	1997
	188 
	188 
	100
	39,952,014
	39,952,015
	-1
	100

	1998
	172 
	172 
	100
	30,584,240
	30,584,240
	0
	100

	1999
	204 
	204 
	100
	35,531,985
	35,531,986
	-1
	100

	2000
	149 
	149 
	100
	31,195,871
	31,195,870
	1
	100

	2001
	179 
	179 
	100
	35,258,983
	35,258,982
	1
	100

	2002
	117 
	117 
	100
	43,593,818
	43,593,817
	1
	100

	2003
	64 
	64 
	100
	36,316,530
	36,316,530
	0
	100

	2004
	69 
	69 
	100
	24,651,834
	24,651,833
	1
	100

	2005
	53 
	53 
	100
	29,102,341
	29,102,340
	1
	100

	2006
	62 
	62 
	100
	15,753,456
	15,753,459
	-3
	100

	2007
	54 
	54 
	100
	12,142,488
	12,142,486
	2
	100

	2008
	84 
	84 
	100
	22,821,772
	22,821,773
	-1
	100

	2009
	92 
	92 
	100
	13,206,893
	13,206,893
	0
	100

	2010
	43 
	43 
	100
	19,567,971
	19,567,970
	1
	100

	2011
	63 
	63 
	100
	57,415,930
	57,415,931
	-1
	100

	2012
	29 
	29 
	100
	33,818,923
	33,818,922
	1
	100

	2013
	43 
	43 
	100
	33,958,973
	33,958,972
	1
	100

	2014
	67 
	67 
	100
	22,561,029
	22,561,030
	-1
	100

	2015
	75 
	75 
	100
	30,256,294
	30,274,629
	-18,335
	100

	2016
	52 
	52 
	100
	41,536,980
	41,536,980
	0
	100

	2017
	43 
	43 
	100
	35,237,535
	35,152,753
	84,782
	100

	2018
	62 
	62 
	100
	39,877,040
	39,710,817
	166,223
	100

	2019
	41 
	39 
	95
	10,027,998
	9,876,209
	151,789
	98

	2020
	50 
	49 
	98
	29,104,536
	28,046,598
	1,057,938
	96

	2021
	66 
	62 
	94
	23,381,994
	21,667,009
	1,714,985
	93

	2022
	38 
	30 
	79
	13,705,517
	9,854,117
	3,851,400
	72

	2023
	85 
	29 
	34
	34,974,872
	16,845,849
	18,129,023
	48

	2024
	76 
	10 
	13
	32,674,861
	2,379,486
	30,295,375
	7

	2025
	53 
	0 
	0
	20,148,376
	80,820
	20,067,556
	0

	Total
	2,860 
	2,670 
	93
	977,401,193
	901,900,455
	75,500,738
	92


* Excluding closed and transferred projects.
** Excluding agency support costs. 
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Annex III

ONGOING PROJECTS WITH OUTSTANDING ISSUES IN THE PROGRESS REPORT FOR UNDP
	Country
	Project code
	Project title
	Disbursement (%)
	Status/Issues
	Recommendation

	Belize
	BLZ/HPMP2/45/UNDP/INV/SRV/94
	HCFC phase-out management plan (stage II, second tranche)
	0
	18 months delays
	To request UNDP to report to the 100th meeting on this project with implementation delays

	Brazil
	BRA/HPMP3/336/UNDP/INV/SRV/94
	HCFC phase-out management plan (stage III, first tranche)
	0
	18 months delays
	To request UNDP to report to the 100th meeting on this project with implementation delays

	Chile
	CHL/KIP1/116/UNDP/INV/SRV/93
	Kigali HFC implementation plan (stage I, first tranche)
	3
	12 months delays
	To request UNDP to report to the 100th meeting on this project with implementation delays

	Chile
	CHL/KIP1/121/UNDP/TAS/PMU/93
	Kigali HFC implementation plan (stage I, first tranche) (PMU)
	0
	12 months delays
	To request UNDP to report to the 100th meeting on this project with implementation delays

	Cuba
	CUB/HPMP2/68/UNDP/INV/SRV/92
	HCFC phase-out management plan (stage II, second tranche)
	38
	12 months delays
	To request UNDP to report to the 100th meeting on this project with implementation delays

	Democratic Republic of the Congo (the)
	COD/HPMP2/50/UNDP/INV/SRV/88
	HCFC phase-out management plan (stage II, first tranche)
	0
	12 and 18 months delays
	To request UNDP to report to the 100th meeting on this project with implementation delays

	Egypt
	EGY/HPMP2/143/UNDP/TAS/PMU/84
	HCFC phase-out management plan (stage II, second tranche) (project management and monitoring)
	0
	12 and 18 months delays
	To request UNDP to report to the 100th meeting on this project with implementation delays

	Egypt
	EGY/HPMP2/152/UNDP/INV/FOA/88
	HCFC phase-out management plan (stage II, third tranche) (extruded polystyrene foam sector)
	38
	12 months delays
	To request UNDP to report to the 100th meeting on this project with implementation delays

	El Salvador
	SLV/KIP1/49/UNDP/INV/SRV/94
	Kigali HFC implementation plan (stage I, first tranche)
	0
	18 months delays
	To request UNDP to report to the 100th meeting on this project with implementation delays

	Ghana
	GHA/KIP1/58/UNDP/TAS/SRV/93
	Kigali HFC implementation plan (stage I, first tranche) (Project monitoring)
	0
	18 months delays
	To request UNDP to report to the 100th meeting on this project with implementation delays

	Grenada
	GRD/KIP1/35/UNDP/INV/SRV/93
	Kigali HFC implementation plan (stage I, first tranche)
	0
	18 months delays
	To request UNDP to report to the 100th meeting on this project with implementation delays

	Guyana
	GUY/HPMP2/33/UNDP/INV/SRV/83
	HCFC phase-out management plan (stage II, second tranche)
	20
	12 months delays
	To request UNDP to report to the 100th meeting on this project with implementation delays

	Guyana
	GUY/HPMP2/38/UNDP/INV/SRV/92
	HCFC phase-out management plan (stage II, third tranche)
	0
	18 months delays
	To request UNDP to report to the 100th meeting on this project with implementation delays

	Guyana
	GUY/HPMP2/40/UNDP/TAS/SRVEE/93
	HCFC phase-out management plan (stage II) (Additional activities to maintain energy efficiency for the servicing sector under decision 89/6(b))
	0
	18 months delays
	To request UNDP to report to the 100th meeting on this project with implementation delays

	Iran (Islamic Republic of)
	IRN/GOV/261/UNDP/INS/NOU/91
	Extension of the institutional strengthening project (phase XIV: 4/2023-3/2025)
	87
	Slow progress in implementation
	To request UNDP to submit a status report to the 100th meeting on implementation progress 

	Iran (Islamic Republic of)
	IRN/HCFCIND/267/UNDP/PRP/SRV/92
	Preparation of HCFC phase-out management plan (stage III) (Overarching)
	0
	Slow progress in implementation
	To request UNDP to submit a status report to the 100th meeting on implementation progress and disbursement levels

	Iran (Islamic Republic of)
	IRN/HCFCIND/268/UNDP/PRP/AC/92
	Preparation of HCFC phase-out management plan (stage III) (industrial refrigeration and industrial air-conditioning)
	0
	Slow progress in implementation
	To request UNDP to submit a status report to the 100th meeting on implementation progress and disbursement levels

	Iran (Islamic Republic of)
	IRN/HPMP2/265/UNDP/INV/REF/92
	HCFC phase-out management plan (stage II, fourth tranche) (commercial refrigeration sector)
	0
	18 months delays
	To request UNDP to report to the 100th meeting on this project with implementation delays

	Iran (Islamic Republic of)
	IRN/HPMP2/266/UNDP/INV/FOA/92
	HCFC phase-out management plan (stage II, fourth tranche) (foam sector)
	0
	18 months delays
	To request UNDP to report to the 100th meeting on this project with implementation delays

	Iran (Islamic Republic of)
	IRN/HPMP2/269/UNDP/INV/REF/94
	HCFC phase-out management plan (stage II, fifth tranche) (commercial refrigeration sector)
	0
	18 months delays
	To request UNDP to report to the 100th meeting on this project with implementation delays

	Iran (Islamic Republic of)
	IRN/HPMP2/270/UNDP/INV/SRV/94
	HCFC phase-out management plan (stage II, fifth tranche) (refrigeration servicing sector and project monitoring unit)
	0
	18 months delays
	To request UNDP to report to the 100th meeting on this project with implementation delays

	Iran (Islamic Republic of)
	IRN/HPMP2/271/UNDP/INV/FOA/94
	HCFC phase-out management plan (stage II, fifth tranche) (foam sector)
	0
	18 months delays
	To request UNDP to report to the 100th meeting on this project with implementation delays

	Iran (Islamic Republic of)
	IRN/GOV/274/UNDP/INS/NOU/95
	Extension of the institutional strengthening project (phase XV: 4/2025-3/2028)
	0
	Slow progress in implementation
	To request UNDP to submit a status report to the 100th meeting on implementation progress and disbursement levels

	Iran (Islamic Republic of)
	IRN/HPMP3/277/UNDP/INV/SRV/96
	HCFC phase-out management plan (stage III, first tranche)
	0
	Slow progress in implementation
	To request UNDP to submit a status report to the 100th meeting on implementation progress and disbursement levels

	Iran (Islamic Republic of)
	IRN/HPMP3/278/UNDP/TAS/PMU/96
	HCFC phase-out management plan (stage III, first tranche) (PMU)
	0
	Slow progress in implementation
	To request UNDP to submit a status report to the 100th meeting on implementation progress and disbursement levels

	Jamaica
	JAM/HPMP2/44/UNDP/INV/SRV/86
	HCFC phase-out management plan (stage II, first tranche)
	49
	12 months delays
	To request UNDP to report to the 100th meeting on this project with implementation delays

	Lao People's Democratic Republic (the)
	LAO/KIP1/50/UNDP/INV/SRV/94
	Kigali HFC implementation plan (stage I, first tranche)
	0
	18 months delays
	To request UNDP to report to the 100th meeting on this project with implementation delays

	Malaysia
	MYS/HPMP3/206/UNDP/INV/SRV/94
	HCFC phase-out management plan (stage III, first tranche)
	0
	18 months delays
	To request UNDP to report to the 100th meeting on this project with implementation delays

	Mexico
	MEX/KIP1/214/UNDP/INV/FOA/93
	Kigali HFC implementation plan (stage I, first tranche) (foam sector plan)
	0
	18 months delays
	To request UNDP to report to the 100th meeting on this project with implementation delays

	Mexico
	MEX/KIP1/216/UNDP/INV/SRV/93
	Kigali HFC implementation plan (stage I, first tranche) (servicing sector)
	0
	18 months delays
	To request UNDP to report to the 100th meeting on this project with implementation delays

	Mexico
	MEX/KIP1/217/UNDP/TAS/PMU/93
	Kigali HFC implementation plan (stage I, first tranche) (PMU)
	0
	18 months delays
	To request UNDP to report to the 100th meeting on this project with implementation delays

	Mozambique
	MOZ/KIP1/48/UNDP/INV/SRV/94
	Kigali HFC implementation plan (stage I, first tranche)
	0
	18 months delays
	To request UNDP to report to the 100th meeting on this project with implementation delays

	Nepal
	NPL/HPMP2/48/UNDP/INV/SRV/95
	HCFC phase-out management plan (stage II, second tranche)
	2
	Slow progress in implementation
	To request UNDP to submit a status report to the 100th meeting on implementation progress and disbursement levels

	Nigeria
	NGA/HPMP2/168/UNDP/TAS/PMU/93
	HCFC phase-out management plan (stage II, third tranche) (PMU)
	0
	18 months delays
	To request UNDP to report to the 100th meeting on this project with implementation delays

	Paraguay
	PRY/HPMP2/54/UNDP/TAS/SRVEE/94
	HCFC phase-out management plan (stage II) (Additional activities to maintain energy efficiency in the refrigeration servicing sector (decision 89/6))
	0
	18 months delays
	To request UNDP to report to the 100th meeting on this project with implementation delays

	Paraguay
	PRY/KIP1/55/UNDP/INV/SRV/94
	Kigali HFC implementation plan (stage I, first tranche)
	1
	18 months delays
	To request UNDP to report to the 100th meeting on this project with implementation delays

	Paraguay
	PRY/KIP1/56/UNDP/TAS/PMU/94
	Kigali HFC implementation plan (stage I, first tranche) (PMU)
	0
	18 months delays
	To request UNDP to report to the 100th meeting on this project with implementation delays

	Peru
	PER/KIP1/67/UNDP/INV/SRV/93
	Kigali HFC implementation plan (stage I, first tranche)
	0
	18 months delays
	To request UNDP to report to the 100th meeting on this project with implementation delays

	Peru
	PER/KIP1/70/UNDP/TAS/PMU/93
	Kigali HFC implementation plan (stage I, first tranche) (PMU)
	0
	18 months delays
	To request UNDP to report to the 100th meeting on this project with implementation delays

	Republic of Moldova (the)
	MDA/HPMP3/50/UNDP/INV/SRV/94
	HCFC phase-out management plan (stage III, second tranche)
	0
	18 months delays
	To request UNDP to report to the 100th meeting on this project with implementation delays

	South Sudan
	SSD/HPMP1/7/UNDP/INV/SRV/91
	HCFC phase-out management plan (stage I, second tranche)
	0
	12 and 18 months delays
	To request UNDP to report to the 100th meeting on this project with implementation delays

	Sri Lanka
	LKA/HCFCIND/64/UNDP/TAS/VER/94
	Verification report on the implementation of stage II of the HCFC phase-out management plan
	5
	12 months delays
	To request UNDP to report to the 100th meeting on this project with implementation delays



	
	
	
	
	



2
2
3
image1.png




image2.png




image3.png




image4.png




