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PROGRESS REPORT OF THE WORLD BANK AS AT 31 DECEMBER 2025

Introduction

This document presents the progress report of the World Bank as at 31 December 2025.[footnoteRef:2] [2:  The progress report is attached to the present document. The data has been included in the Consolidated Progress Report database, which is provided on the 99th meeting portal on the Multilateral Fund’s website, in the spreadsheet programme, Microsoft Excel. ] 

The progress report of the World Bank includes the status of implementation of each ongoing project, reviewed by the Secretariat on a country-by-country basis, taking into account implementation delays that have occurred with respect to planned completion dates reported in 2025, the potential impact of these delays on the phase‑out of controlled substances and the rate of planned disbursements. The analysis contained in the present document is based on ODP tonnes for all controlled substances except for HFCs, which are measured in metric tonnes (mt) and CO2-eq tonnes.[footnoteRef:3] [3:  In line with decision 84/12(a)(iv), the measurement for HFCs in CO2-eq tonnes is included in the progress reports submitted to the 99th meeting.] 

[bookmark: _Hlk115854077]This document presents a summary of progress in implementation of projects for 2025 and cumulative since 1991 addressing all controlled substances, including Annex F substances (HFCs), under the Montreal Protocol for all projects approved under regular funding and additional voluntary contributions.[footnoteRef:4] It also contains a review on the status of implementation of each ongoing[footnoteRef:5] project at the country level. It identifies projects with implementation delays and the potential impact on the phase-out of controlled substances, and projects with outstanding issues for consideration by the Executive Committee. As all projects approved under the additional voluntary contributions have been completed and the remaining balances will be returned to the Secretariat, the Secretariat will no longer report on these projects separately.   [4:  Funded by 17 non‑Article 5 Parties to provide fast-start support for implementation of the Kigali Amendment.]  [5:  Ongoing projects are all projects that were under implementation as at 31 December 2025. Key indicators of progress include percentage of funds disbursed and percentage of projects that have begun disbursing funds; funding expected to be disbursed by the end of the year as a percentage of the approved funding; the average length of projected delay in implementation; and information provided in the remarks column in the progress report database.] 

Progress in implementation of projects for 2025 and cumulative since 1991

As of 31 December 2025, the Executive Committee had approved US $1.37 billion in projects for the World Bank, consisting of US $1.24 billion for the implementation of investment and non-investment projects and US $133.37 million for agency support costs (excluding cancelled and transferred projects). Table 1 provides a summary of project implementation since inception through the end of 2025.
Table 1. Project summary for the World Bank since the inception of the Multilateral Fund
	Items 
	Cumulative since 1991*

	Number of approvals 
	1,165

	Number of projects completed 
	1,133

	Total funds approved (excluding support costs) (US $) 
	1,237,103,129

	Total funds disbursed (excluding support costs) (US $)
	1,212,608,500

	Total approved phase-out (ODP tonnes)**
	319,215.8

	Total actual phase-out (ODP tonnes)**
	344,314.4

	Total approved phase-out (mt)***
	1,390.3

	Total actual phase-out (mt)***
	8.8

	Total approved phase-out (CO2-eq tonnes)***
	2,375,388

	Total actual phase-out (CO2-eq tonnes)***
	12,555


* Excluding cancelled and transferred projects.
** Including consumption and production.
*** For HFC-related projects only (including consumption and production).

In 2025, 11 new projects and activities were approved. This level of funding is expected to result in the phase-out of 319,216 ODP tonnes of consumption and production of ODS and 1,390 mt (2,375,388 CO2-eq tonnes) of consumption of HFCs. Annex I shows the status of project implementation per country in 2025.
Table 2 shows the status of project implementation including fund disbursement per project cluster as at 31 December 2025. Annex II presents analytical information per year since 1991.
Table 2. Status of project implementation by cluster as at 31 December 2025*
	Clusters
	Number of projects
	Funding (US$)**

	
	Approved
	Completed 
	% completed
	Approved 
	Disbursed 
	Balance
	 % disbursed

	Agency programme
	31
	30
	97
	185,000
	185,000
	0
	100

	CFC individual
	717
	717
	100
	307,224,816
	307,224,817
	-1
	100

	CFC phase-out plans
	34
	34
	100
	73,523,850
	73,523,850
	0
	100

	CFC production phase‑out plans
	37
	37
	100
	261,179,093
	261,179,093
	0
	100

	Disposal
	4
	4
	100
	400,000
	400,000
	0
	100

	Energy efficiency
	8
	1
	12
	1,430,689
	135,099
	1,295,590
	9

	Government support
	51
	50
	98
	10,743,662
	10,051,955
	691,707
	94

	HCFC individual
	46
	44
	96
	7,987,990
	7,838,881
	149,109
	98

	HCFC phase-out management plan (HPMP) stage I
	24
	24
	100
	99,298,659
	99,298,660
	-1
	100

	HPMP stage II
	21
	19
	90
	39,651,104
	33,032,504
	6,618,600
	83

	HPMP stage III
	2
	0
	0
	3,227,127
	0
	3,227,127
	0

	HCFC production phase‑out management plan (HPPMP) stage I
	4
	4
	100
	91,256,301
	91,256,301
	0
	100

	HPPMP stage II
	3
	2
	67
	66,997,213
	62,597,213
	4,400,000
	93

	HFC individual
	20
	15
	75
	2,672,594
	2,281,209
	391,385
	85

	Kigali HFC implementation plan (KIP) stage I
	11
	0
	0
	7,721,113
	0
	7,721,113
	0

	Other ODS individual
	64
	64
	100
	15,981,112
	15,981,111
	1
	100

	Other ODS individual production
	1
	1
	100
	951,653
	951,653
	0
	100

	Other ODS production phase‑out plans
	15
	15
	100
	37,499,577
	37,499,578
	-1
	100

	Other ODS sector plans
	72
	72
	100
	209,171,575
	209,171,576
	-1
	100

	Total
	1,165
	1,133
	97
	1,237,103,129
	1,212,608,500
	24,494,629
	98


* Excluding closed and transferred projects.
** Excluding agency support costs.

Implementation of projects and activities by the World Bank for 2025 and cumulative since 1991 up to 31 December 2025 is summarized as follows:
Phase-out:[footnoteRef:6] In 2025, 7,184.9 ODP tonnes of consumption and production of ODS were phased out[footnoteRef:7] and an additional 330 ODP tonnes of consumption of ODS and 615.8 mt (943,064 CO2-eq tonnes) of consumption of HFCs were approved for phase‑out. Since 1991, 150,371 ODP tonnes of consumption of ODS and 193,943 ODP tonnes of production of ODS had been phased out, of an expected total of 319,216 ODP tonnes of consumption and production of ODS, and 8.8 mt (12,555 CO2-eq tonnes) had been phased out, of an expected total of 1,390 mt (2,375,388 CO2-eq tonnes) of consumption of HFCs from projects approved (excluding cancelled and transferred projects);  [6:  Phase-out of ODS is expressed in ODP tonnes and of HFCs in mt and CO2-eq tonnes.]  [7:  Including 49.9 ODP tonnes of consumption and 7,135 ODP tonnes of production of ODS. No phase-out in 2025 for HFC‑related projects.] 

Disbursements/approvals: In 2025, US $22.1 million was disbursed, and US $23.15 million was planned for disbursement based on the 2024 progress report, representing a rate of disbursement of 95 per cent of that planned. Cumulatively, US $1.21 billion had been disbursed out of the total US $1.24 billion approved for disbursement (excluding agency support costs), representing a rate of disbursement of 98 per cent. In 2025, US $9.47 million was approved for implementation;
Cost-effectiveness (in ODP): [footnoteRef:8] Since 1991, the average cost-effectiveness of investment projects approved leading to a permanent reduction in consumption was US $5.50/kg and for the production sector was US $2.34/kg. The average cost‑effectiveness of investment projects per ODP tonne was US $3.32/kg for completed projects and US $5.35/kg for ongoing projects;[footnoteRef:9]  [8:  Including 1,390 mt of HFC-related projects. Cost-effectiveness in CO2-eq is not included due to the limited number of projects approved.]  [9:  The higher value of the cost-effectiveness for ongoing projects is largely due to the lower ODP values of HCFCs but also due to the means of assigning phase-out by agencies.] 

Number of projects completed: In 2025, 12 projects were completed. Since 1991, 1,133 projects of the 1,165 projects approved (excluding closed or transferred projects) were completed, representing a completion rate of 97 per cent; 
Speed of delivery – investment projects: Projects that were completed in 2025 were completed on average 47 months after their approval. Since 1991, the average time for completion of investment projects has been 40 months after their approval. First disbursements under these projects occurred, on average, 23 months after they had been approved;
Speed of delivery – non-investment projects: Projects that were completed in 2025 were completed on average 34 months after their approval. Since 1991, the average time for completion of non-investment projects has been 39 months after their approval. First disbursements under these projects occurred, on average, 22 months after they had been approved;
Project preparation: Of the 342 project preparation activities approved by the end of 2025, 330 have been completed, leaving 12 ongoing activities. In 2025, one project preparation activity was completed;
Implementation delays: A total of 32 projects were under implementation at the end of 2025, experiencing, on average, a delay of three months. Ten of these projects are classified as “projects with implementation delays”[footnoteRef:10] that are subject to the procedures of project cancellation (as demonstration projects, project preparation, and IS are not subject to those procedures); and [10:  Projects approved over 18 months with disbursement less than 1 per cent, or projects that had not been completed 12 months after the proposed completion date in the progress report (decision 22/61). ] 

Multi-year agreements (MYAs): In 2025, two MYAs for HPMPs, one HPPMP and three MYAs for KIPs were under implementation. Since 1991, 44 MYAs have been approved and 38 MYAs have been completed, representing a completion rate of 86 per cent. 
Table 3 summarizes progress made by the World Bank since 1991. 
Table 3. Progress made by the World Bank since 1991 
	Phase-out achieved
	Disbursement (US $)
	Average
CE (US$/kg)
	Number 
of projects
	Speed of delivery for completion (months)
	Average project delays (months)
	Number of MYAs

	ODP tonnes*
	CO2-eq tonnes**
	
	Consump-
tion
	Produc-
tion
	Approved
	Completed
	Investment
	Non- investment
	
	Approved
	  Completed

	344,314
	12,555
	1,212,608,500
	5.50
	2.34
	1,165
	1,133
	40
	39
	3
	44
	38


* Consumption and production of ODS.
** HFC-related projects.

HFC-related projects

As of 31 December 2025, the Executive Committee had approved 31 HFC-related projects (including one investment project, 12 preparation activities, seven technical assistance projects and 11 projects related to stage I of KIPs) amounting to US $10,393,707 (excluding agency support costs). A summary of the status of these projects is presented in table 4 and the respective data has already been included in paragraphs 4 to 8. 
Table 4. HFC-related projects approved*
	Clusters
	Number of projects
	Funding (US $)**

	
	Approved
	Completed
	% completed
	Approved
	Disbursed
	Balance
	 % disbursed

	HFC individual – investment
	1
	1
	100
	183,514
	183,514
	0
	100

	HFC individual – preparation projects
	12
	7
	58
	1,395,000
	1,003,615
	391,385
	72

	HFC individual – technical assistance
	7
	7
	100
	1,094,080
	1,094,080
	0
	100

	KIP stage I
	11
	0
	0
	7,721,113
	0
	7,721,113
	0

	Total
	31
	15
	48
	10,393,707
	2,281,209
	8,112,498
	22


* Excluding cancelled and transferred projects.
** Excluding agency support costs. 
Note: 1,390 mt (2,375,388 CO2-eq tonnes) of HFCs was approved for phase-out.

As of the end of 2025, of the 31 projects, one investment project, seven preparation activities and seven technical assistance projects have been completed, leaving 16 ongoing. The ongoing projects are at various stages of implementation.
Of the total cumulative funding approved of US $10,393,707 (excluding agency support costs), US $2,281,209 has been disbursed, representing a disbursement rate of 22 per cent.
Energy-efficiency projects

As of 31 December 2025, the Executive Committee had approved eight energy-efficiency projects (including one preparation activity and one technical assistance pilot project under the funding window pursuant to decision 91/65; one preparation activity and one investment project under the funding window pursuant to decision 94/60; three preparation activities for energy-efficiency revolving-fund end-user projects pursuant to decision 95/87; and one preparation activity for a conversion project pursuant to decision 87/50) amounting to US $1,430,689 (excluding agency support costs). A summary of the status of these projects is presented in table 5 and the respective data has already been included in paragraphs 4 to 8. 
Table 5. Energy-efficiency projects approved*
	 Type
	Number of projects
	Funding (US $)**

	
	Approved
	Completed
	% 
completed
	Approved
	Disbursed
	Balance
	% 
disbursed

	Pilot projects (decision 91/65) – project preparation
	1
	1
	100
	30,000
	30,000
	0
	100

	Pilot projects (decision 91/65) – technical assistance
	1
	0
	0
	500,000
	0
	500,000
	0

	Manufacturing (decision 94/60) – project preparation
	1
	0
	0
	35,000
	35,000
	0
	100

	Manufacturing (decision 94/60) – investment
	1
	0
	0
	415,689
	0
	415,689
	0

	Energy-efficiency revolving‑fund end-user projects (decision 95/87) – project preparation
	3
	0
	0
	300,000
	51,330
	248,670
	17

	Others – project preparation
	1
	0
	0
	150,000
	18,769
	131,231
	13

	Total
	8
	1
	13
	1,430,689
	135,099
	1,295,590
	9


* Excluding cancelled projects.
** Excluding agency support costs. 

As of the end of 2025, of the eight projects, one preparation activity pursuant to decision 91/65 has been completed, leaving seven ongoing. The ongoing projects are at various stages of implementation.
Of the total cumulative funding approved of US $1,430,689 (excluding agency support costs), US $135,099 has been disbursed, representing a disbursement rate of 9 per cent. 
Issues identified in project implementation in 2025

Further to the review process, several issues were discussed and satisfactorily addressed, except for issues on 10 projects classified as projects with implementation delays that are related to components of MYAs that are subject to procedures for project cancellation, in line with decision 84/45(c). Annex III to the present document presents those projects classified with implementation delays, and the Secretariat’s recommendations requesting the submission of a report to the 100th meeting.
Details of progress in implementation of the project associated with the HPMP for China (polyurethane foam sector plan)[footnoteRef:11] and a report on a project with specific reporting requirements[footnoteRef:12] associated with Viet Nam (KIP) have been submitted to the 99th meeting. Recommendations for outstanding issues for this project, including approval of extension requests, if any, are addressed in the relevant sections of this document. Outstanding issues for the remaining ongoing projects not included in annex III to the present document, and requests for extension of dates of completion are addressed below. [11:  UNEP/OzL.Pro/ExCom/99/45]  [12:  UNEP/OzL.Pro/ExCom/99/19 or UNEP/OzL.Pro/ExCom/99/20] 

Of the 19 ongoing projects, excluding IS and project preparation, five projects have revised planned dates of completion since the 2024 progress report.
In line with decision 82/11(b),[footnoteRef:13] the World Bank has requested the extension of the duration of two projects pursuant to decision 91/66, as shown in table 6.  [13:  Any request for an extension would have to be submitted for approval by the Executive Committee in advance of the project completion date, noting that no new commitments were to be made before the extension had been approved.] 

Table 6. Projects pursuant to decision 91/66 for which an extension of the completion date has been requested
	Country/project code
	Disburse-ment
(%)
	Activities requiring additional time
	Original date of completion
(mm-yy)
	Date of completion requested
(mm-yy)

	[bookmark: _Hlk179793949]Preparation of a national inventory of banks of waste controlled substances and development of a national plan for the management of those substances (decision 91/66)

	Thailand
THA/HFCIND/190/WB/PRP/DES/95
	41
	Finalization of the methodology and approach for future inventory updates by the national ozone unit using artificial intelligence tools, and finalization and Government endorsement of the final report
	Dec-26
	Jun-27

	Viet Nam
VNM/HFCIND/95/WB/PRP/DES/93
	21
	Finalization of the report through stakeholder consultations and Government endorsement
	Dec-25*
	Jun-27


* Date of completion had already been revised to December 2026 (decision 97/14(b)).

Additionally, in line with decision 82/11(b), the World Bank has requested the extension of the duration of six projects related to the HPMP and KIP for Viet Nam, as shown in table 7.
Table 7. Projects related to the HPMP and KIP for Viet Nam for which an extension of the completion date has been requested
	Project code
	Disburse-ment
(%)
	Activities requiring additional time
	Original date of completion
(mm-yy)
	Date of completion requested
(mm-yy)

	HPMP (stage III, first tranche) (PMU)
VNM/HPMP3/93/WB/TAS/PMU/93
	0
	Completion of the remaining planned activities, which were delayed due to constraints during project initiation
	Dec-26
	Dec-27

	HPMP (stage III, first tranche) (servicing sector)
VNM/HPMP3/94/WB/INV/SRV/93
	
	
	
	

	KIP (stage I, first tranche) (PMU)
VNM/KIP1/97/WB/TAS/PMU/93
	
	
	
	

	KIP (stage I, first tranche) (servicing sector)
VNM/KIP1/96/WB/INV/SRV/93
	
	
	
	

	KIP (stage I, first tranche) (rail mobile air‑conditioning conversion)
VNM/KIP1/92/WB/INV/AC/93
	
	
	
	

	KIP (stage I, first tranche) (industrial refrigeration sector)
VNM/KIP1/91/WB/INV/AC/93*
	
	
	
	


* A request for a transfer of agency has been submitted to the present meeting.

Gender mainstreaming[footnoteRef:14] [14:  The Executive Committee requested bilateral and implementing agencies to provide a brief report on key gender mainstreaming results achieved as part of their annual progress reports, as of 2023, on the basis of the information available to them (decision 90/48(d)).] 


The World Bank continues to implement the Multilateral Fund’s policy in this area across projects, alongside the World Bank Group’s Gender Strategy 2024-2030. All projects are reviewed internally by a specialist. Relevant considerations are incorporated into project results frameworks, as well as indicators to track women’s participation in technical training programmes. Participating enterprises (e.g., in Malaysia) have committed to reporting female/male employment ratios. In addition, countries are encouraged to recruit women into newly established project management units from 2026 onward. Efforts to promote women’s participation across project activities remain ongoing, including continuous stakeholder sensitization on the implementation of the policy.
Risk management

The World Bank closely monitors implementation risks and delays and takes measures to ensure the timely implementation of projects. Certain implementation risks arise from changes in government policies or regulatory requirements that are beyond the control of the implementing agency. In such instances, the World Bank works closely with national partners and relevant government agencies to identify and implement appropriate mitigation measures. For example, appraisal for stage III of the HPMP and stage I of the KIP for Viet Nam was delayed until August 2025 due to government concerns regarding consistency of private-sector financing arrangements with the State Budget and Public Property laws. This issue was resolved by removing direct sub-project disbursements from the overall project.  The World Bank continues to tailor risk mitigation measures to specific national circumstances and to address implementation delays accordingly.
Recommendation

The Executive Committee may wish:
To note the progress report of the World Bank as at 31 December 2025 contained in document UNEP/OzL.Pro/ExCom/99/18;
To approve the extension, to June 2027, of the completion dates of the preparation of a national inventory of banks of waste controlled substances and development of a national plan for the management of those substances (decision 91/66) for Thailand (THA/HFCIND/190/WB/PRP/DES/95) and Viet Nam (VNM/HFCIND/95/WB/PRP/DES/93) to allow completion of the remaining ongoing activities, as reflected in table 6 of document UNEP/OzL.Pro/ExCom/99/18;
To approve also the extension, to December 2027, of the completion dates of the projects related to the HCFC phase-out management plan (HPMP) and the Kigali HFC implementation plan (KIP) for Viet Nam listed below to allow completion of the remaining ongoing activities, as reflected in table 7 of document UNEP/OzL.Pro/ExCom/99/18:
HPMP (stage III, first tranche) (PMU) (VNM/HPMP3/93/WB/TAS/PMU/93);
HPMP (stage III, first tranche) (servicing sector) (VNM/HPMP3/94/WB/INV/SRV/93);
KIP (stage I, first tranche) (PMU) (VNM/KIP1/97/WB/TAS/PMU/93);
KIP (stage I, first tranche) (servicing sector) (VNM/KIP1/96/WB/INV/SRV/93);
KIP (stage I, first tranche) (rail mobile air-conditioning conversion) (VNM/KIP1/92/WB/INV/AC/93);
KIP (stage I, first tranche) (industrial refrigeration sector) (VNM/KIP1/91/WB/INV/AC/93); and
To approve also the recommendations related to ongoing projects with specific issues contained in annex III to the present document.
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Annex I

OVERVIEW OF STATUS OF PROJECT IMPLEMENTATION FOR THE WORLD BANK 
PER COUNTRY FOR 2025

1. Table 1 of annex I presents the status of project implementation by country for 2025 in achieved phase-out, planned and achieved disbursements and project completion. 
Table 1. Status of project implementation by the World Bank for 2025
	Country
	Phased out in 2025 (ODP tonnes)*
	Phased out in 2025 (CO2-eq tonnes)**
	Estimated funds disbursed in 2025 (US$)
	Funds disbursed in 2025 (US$)
	Percentage of funds disbursed over estimation in 2025
	Percentage of planned projects completed in 2025***

	China
	7,135.0
	0
	20,930,000
	20,630,000
	99
	75

	Grenada
	 
	 
	0
	43,872
	Over
	 

	Indonesia
	0.0
	0
	159,081
	194,081
	122
	100

	Malaysia
	 
	 
	499,806
	38,000
	8
	 

	Thailand
	49.9
	0
	1,492,307
	1,173,944
	79
	33

	Viet Nam
	 
	 
	64,000
	16,300
	25
	0

	Global****
	 
	 
	 
	 
	 
	100

	Grand total
	7,184.9
	0
	23,145,194
	22,096,197
	95
	60


* Including 49.9 ODP tonnes of consumption and 7,135 ODP tonnes of production of ODS. 
** No phase-out in 2025 for HFC-related projects.
*** For projects that were planned to be completed in 2025.
**** 2025 core unit.
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[bookmark: _Hlk115855444]Annex II

OVERVIEW OF STATUS OF PROJECT IMPLEMENTATION FOR THE WORLD BANK 
PER YEAR AS AT 31 DECEMBER 2025

1. Table 1 of annex II presents an overview of the status of project implementation by year.[footnoteRef:15] All projects and activities approved between 1991 and 2022, have now been completed.  [15:  The data is presented according to the year when a project was approved by the Executive Committee. It treats all approvals (investment and non-investment projects) equally (i.e., an investment project or a funding tranche of an MYA of US $1 million is considered one project, same as a country programme preparation of US $30,000). Key indicators from the annual summary are: the percentage of projects completed, ODP tonnes/CO2-eq tonnes phased out, and percentage of funds disbursed. There are three types of disbursements: during implementation, after implementation and for retroactively financed projects.] 

Table 1. Status of project implementation by year*
	Year
	Number of projects
	Funding (US $)**

	
	Approved
	Completed
	% completed
	Approved
	Disbursed
	Balance
	% disbursed

	1991
	42
	42
	100
	5,429,404
	5,429,404
	0
	100

	1992
	76
	76
	100
	28,027,284
	28,027,284
	0
	100

	1993
	79
	79
	100
	42,538,405
	42,538,405
	0
	100

	1994
	91
	91
	100
	40,023,192
	40,023,192
	0
	100

	1995
	112
	112
	100
	47,007,389
	47,007,389
	0
	100

	1996
	55
	55
	100
	29,252,692
	29,252,692
	0
	100

	1997
	95
	95
	100
	56,173,102
	56,173,103
	-1
	100

	1998
	60
	60
	100
	35,959,418
	35,959,417
	1
	100

	1999
	74
	74
	100
	64,173,138
	64,173,138
	0
	100

	2000
	68
	68
	100
	36,982,134
	36,982,133
	1
	100

	2001
	31
	31
	100
	55,212,853
	55,212,854
	-1
	100

	2002
	33
	33
	100
	64,357,778
	64,357,778
	0
	100

	2003
	24
	24
	100
	72,734,119
	72,734,119
	0
	100

	2004
	29
	29
	100
	77,111,770
	77,111,770
	0
	100

	2005
	31
	31
	100
	68,592,865
	68,592,865
	0
	100

	2006
	23
	23
	100
	64,473,260
	64,473,261
	-1
	100

	2007
	26
	26
	100
	66,005,270
	66,005,270
	0
	100

	2008
	30
	30
	100
	39,934,666
	39,934,667
	-1
	100

	2009
	23
	23
	100
	23,124,647
	23,124,647
	0
	100

	2010
	16
	16
	100
	1,148,623
	1,148,623
	0
	100

	2011
	10
	10
	100
	44,190,517
	44,324,558
	-134,041
	100

	2012
	10
	10
	100
	11,698,145
	11,698,145
	0
	100

	2013
	7
	7
	100
	43,736,999
	43,602,958
	134,041
	100

	2014
	13
	13
	100
	28,336,509
	28,336,509
	0
	100

	2015
	13
	13
	100
	62,990,648
	62,990,648
	0
	100

	2016
	18
	18
	100
	12,601,632
	12,601,632
	0
	100

	2017
	6
	6
	100
	2,178,705
	2,178,705
	0
	100

	2018
	8
	8
	100
	26,650,464
	26,650,464
	0
	100

	2019
	3
	3
	100
	2,579,179
	2,579,179
	0
	100

	2020
	2
	2
	100
	2,067,012
	2,067,012
	0
	100

	2021
	7
	7
	100
	9,608,235
	9,608,235
	0
	100

	2022
	7
	7
	100
	22,689,082
	22,686,781
	2,301
	100

	2023
	23
	9
	39
	15,764,363
	6,438,419
	9,325,944
	41

	2024
	9
	2
	22
	24,275,689
	18,270,089
	6,005,600
	75

	2025
	11
	0
	0
	9,473,941
	313,155
	9,160,786
	3

	Total
	1,165
	1,133
	97
	1,237,103,129
	1,212,608,500
	24,494,629
	98


* Excluding closed and transferred projects.
** Excluding agency support costs.
UNEP/OzL.Pro/ExCom/99/18
Annex II


Annex III

ONGOING PROJECTS WITH OUTSTANDING ISSUES IN THE PROGRESS REPORT FOR THE WORLD BANK
	Country
	Project code
	Project title
	Disbursement (%)
	Status/Issues
	Recommendation

	Malaysia
	MYS/KIP1/199/WB/INV/AC/93
	Kigali HFC implementation plan (stage I, first tranche) (mobile air-conditioning)
	0
	18 months delays
	To request the World Bank to report to the 100th meeting on this project with implementation delays

	Malaysia
	MYS/KIP1/202/WB/INV/REF/93
	Kigali HFC implementation plan (stage I, first tranche) (commercial refrigeration)
	0
	18 months delays
	To request the World Bank to report to the 100th meeting on this project with implementation delays

	Malaysia
	MYS/KIP1/203/WB/INV/SRV/93
	Kigali HFC implementation plan (stage I, first tranche) (servicing and technical assistance)
	0
	18 months delays
	To request the World Bank to report to the 100th meeting on this project with implementation delays

	Malaysia
	MYS/KIP1/204/WB/TAS/PMU/93
	Kigali HFC implementation plan (stage I, first tranche) (PMU)
	0
	18 months delays
	To request the World Bank to report to the 100th meeting on this project with implementation delays

	Viet Nam
	VNM/HPMP3/93/WB/TAS/PMU/93
	HCFC phase-out management plan (stage III, first tranche) (PMU)
	0
	18 months delays
	To request the World Bank to report to the 100th meeting on this project with implementation delays

	Viet Nam
	VNM/HPMP3/94/WB/INV/SRV/93
	HCFC phase-out management plan (stage III, first tranche) (servicing sector)
	0
	18 months delays
	To request the World Bank to report to the 100th meeting on this project with implementation delays

	Viet Nam
	VNM/KIP1/91/WB/INV/AC/93*
	Kigali HFC implementation plan (stage I, first tranche) (industrial refrigeration sector)
	0
	18 months delays
	To request the World Bank to report to the 100th meeting on this project with implementation delays

	Viet Nam
	VNM/KIP1/92/WB/INV/AC/93
	Kigali HFC implementation plan (stage I, first tranche) (rail mobile air‑conditioning conversion)
	0
	18 months delays
	To request the World Bank to report to the 100th meeting on this project with implementation delays

	Viet Nam
	VNM/KIP1/96/WB/INV/SRV/93
	Kigali HFC implementation plan (stage I, first tranche) (servicing sector)
	0
	18 months delays
	To request the World Bank to report to the 100th meeting on this project with implementation delays

	Viet Nam
	VNM/KIP1/97/WB/TAS/PMU/93
	Kigali HFC implementation plan (stage I, first tranche) (PMU)
	0
	18 months delays
	To request the World Bank to report to the 100th meeting on this project with implementation delays


* A request for a transfer of agency has been submitted to the present meeting.
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