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UNDP’s WORK PROGRAMME AMENDMENTS FOR 2023



COMMENTS AND RECOMMENDATION OF THE FUND SECRETARIAT
1. UNDP is requesting approval from the Executive Committee of US $5,117,814, plus agency support costs of US $358,247 for its 2023 work programme amendments listed in table 1. The submission is attached to the present document. 
Table 1: UNDP’s work programme amendments for 2023
	Country
	Activity/Project
	Amount requested (US $)
	Amount recommended (US $)

	SECTION A: ACTIVITIES RECOMMENDED FOR BLANKET APPROVAL

	A1: Renewal of institutional strengthening projects

	Colombia
	Renewal of institutional strengthening project (phase XIV) 
	730,230
	730,230

	Costa Rica
	Renewal of institutional strengthening project (phase XV) 
	372,304
	372,304

	India
	Renewal of institutional strengthening project (phase XIV) 
	988,909
	988,909

	Malaysia
	Renewal of institutional strengthening project (phase XV) 
	740,563
	740,563

	Pakistan
	Renewal of institutional strengthening project (phase XII) 
	594,748
	594,748

	Uruguay
	Renewal of institutional strengthening project (phase XV) 
	399,560
	399,560

	Subtotal for A1
	3,826,314
	3,826,314

	Agency support costs
	267,842
	267,842

	Total for A1
	4,094,156
	4,094,156

	A2: Project preparation for HCFC phase-out management plans (HPMPs)

	Peru
	Preparation of an HPMP (stage III)
	40,000
	40,000

	South Sudan a
	Preparation of an HPMP (stage II)
	10,000
	10,000

	Subtotal for A2
	50,000
	50,000

	Agency support costs
	3,500
	3,500

	Total for A2
	53,500
	53,500

	A3: Project preparation for Kigali HFC implementation plans (KIPs)

	Brazil b 
	Preparation of a KIP (stage I)
	126,500
	126,500

	Colombia
	Preparation of a KIP investment project in the air‑conditioning (AC) manufacturing sector
	50,000
	50,000

	Colombia
	Preparation of a KIP investment project in the refrigeration manufacturing sector
	150,000
	150,000

	Egypt c
	Preparation of a KIP (stage I)
	40,000
	40,000

	Lebanon
	Preparation of a KIP investment project in the refrigeration manufacturing sector
	70,000
	70,000

	Mali a
	Preparation of a KIP (stage I)
	35,000
	35,000

	Sri Lanka
	Preparation of a KIP investment project in the refrigeration manufacturing sector
	80,000
	80,000

	Subtotal for A3
	551,500
	551,500

	Agency support costs
	38,605
	38,605

	Total for A3
	590,105
	590,105

	A4: Preparation of a national inventories of banks of used or unwanted controlled substances and plans for the collection, transport, and disposal of such substances[footnoteRef:3] [3:  Herein referred to as preparation of a national inventory of banks of used or unwanted controlled substances and plan
] 


	Cuba
	Preparation of a national inventory of banks of used or unwanted controlled substances and a plan
	90,000
	90,000

	Egypt
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	100,000
	100,000

	Jamaica
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	90,000
	90,000

	Peru
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	90,000
	90,000

	Trinidad and Tobago
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	90,000
	90,000

	Uruguay
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	90,000
	90,000

	Subtotal for A4
	550,000
	550,000

	Agency support costs
	38,500
	38,500

	 Total for A4
	588,500
	588,500

	A5: Preparation of a pilot project to maintain and/or enhance the energy efficiency of replacement technologies and equipment in the context of HFC phase-down[footnoteRef:4] [4:  Herein referred to as preparation for a pilot project to maintain and/or enhance energy efficiency] 


	Chile
	Preparation of a pilot project to maintain and/or enhance energy efficiency in industrial refrigeration
	30,000
	30,000

	Subtotal for A5
	30,000
	30,000

	Agency support costs
	2,100
	2,100

	Total for A5
	32,100
	32,100

	SECTION B: ACTIVITIES RECOMMENDED FOR INDIVIDUAL CONSIDERATION

	B1: Project preparation for Kigali HFC implementation plans (KIPs)

	India
	Preparation of a demonstration project in the manufacture of compressors for mobile air-conditioning (MAC) manufacturing sector
	30,000
	*

	Subtotal for B1
	30,000
	*

	Agency support costs B1
	2,100
	*

	Total for B1
	32,100
	*

	B2: Preparation of a pilot project to maintain and/or enhance the energy efficiency of replacement technologies and equipment in the context of HFC phase-down

	Global 
	Preparation for a pilot project to demonstrate the use of digital monitoring and management tools to enhance energy efficiency and reduce emission of greenhouse gases in the space cooling and cold chain sectors in Colombia, Lebanon, Panama, Sri Lanka, and Trinidad and Tobago
	80,000
	*

	
	80,000
	*

	
	5,600
	*

	
	85,600
	*

	Total for A1, A2, A3, A4, A5, B1, B2
	5,117,814
	5,007,814

	Agency support costs for A1, A2, A3, A4, A5, B1, B2
	358,247
	350,547

	Grand total
	5,476,061
	5,358,361


a UNEP as lead implementing agency
b Government of Germany and UNIDO as cooperating agencies
c UNIDO as lead implementing agency
* Recommended for individual consideration
SECTION A: ACTIVITIES RECOMMENDED FOR BLANKET APPROVAL
A1: Renewal of institutional strengthening projects 
Project description
1. UNDP submitted requests for the renewal of the institutional strengthening projects for the countries listed in section A1 of table 1. The description for these projects is presented in annex I to the present document.
Secretariat’s comments
1. The Secretariat reviewed the requests for the renewal of the six institutional strengthening projects on behalf of the Governments concerned against the guidelines[footnoteRef:5] and relevant decisions regarding eligibility and funding levels. The requests were cross-checked against the original work plans for the previous phase, country programme (CP) and Article 7 data, the latest report on implementation of their HCFC phase-out management plans (HPMPs), the agency’s progress report, and any relevant decisions of the Meetings of the Parties. It was noted that all six countries have submitted their 2022 CP data and are in compliance with the control targets under the Montreal Protocol and have reported annual HCFC consumption that does not exceed the annual maximum allowable consumption indicated in their HPMP Agreements with the Executive Committee. Furthermore, all the requests submitted included an assessment of performance indicators, project risk and sustainability and achievement of the institutional strengthening objectives, in accordance with decision 91/63(b).  [5:  Decision 91/63: (b) to approve the revised format for terminal reports and requests for the extension of IS funding and the corresponding performance indicators; and (c) to request Article 5 countries, through the bilateral and implementing agencies, to use the revised format referred to in subparagraph (b) above for all requests for IS renewal as of the first meeting of the Executive Committee in 2023.] 

Secretariat’s recommendation
1. The Secretariat recommends blanket approval of the institutional strengthening renewal requests for Colombia, Costa Rica, India, Malaysia, Pakistan, and Uruguay at the levels of funding indicated in section A1 of table 1 of the present document. The Executive Committee may wish to express to the aforementioned Governments the comments presented in annex II to the present document.
A2: Project preparation for HCFC phase-out management plans
Project description
1. UNDP submitted requests for the preparation of new stages of the HPMP for two Article 5 countries, for one country as the designated implementing agency, and for the other country, as cooperating agency with UNEP as the lead implementing agency, as shown in section A2 of table 1.
1. UNEP as the lead implementing agency for South Sudan has requested US $20,000, plus agency support costs of US $2,600 and provided a description of the activities required for the preparation of stage II of the HPMP and the corresponding costs of each activity in its work programme amendments for 2023;[footnoteRef:6] the Secretariat’s comments are also included therein. [6:  UNEP/OzL.Pro/ExCom/93/36 ] 

1. UNDP provided a description of the activities to support the request for project preparation for stage III of the HPMP for Peru, which included: justification for the requested project preparation funding; a progress report on the implementation of stage II of the HPMP; the list of activities to be undertaken during project preparation, and the corresponding budgets, using the format for requests for project preparation for HPMPs. 
Secretariat’s comments
1. In reviewing this request, the Secretariat took into account the guidelines for funding the preparation of HPMPs for Article 5 countries contained in decision 71/42, the progress on stage II of the HPMP including the status of implementation of the tranches as at the preparation of the present document; and decision 84/46(e).[footnoteRef:7] The Secretariat noted that the funding requested is in line with decision 71/42 and that the request is in accordance with decision 82/45 allowing submission of requests for project preparation for stage III two years before the end date of stage II of the HPMP.[footnoteRef:8] [7:  Inclusion of stage III of HPMPs in the business plan is allowed only for those countries with an approved stage II of HPMPs with reduction targets below the 2025 compliance targets.]  [8:  The last year for which a maximum allowable total consumption level has been specified in Appendix 2-A of the Agreement between the Government of Peru and the Executive Committee for stage II of the HPMP is 2025. ] 

1. UNDP confirmed that stage III of the HPMP for Peru will phase out 100 per cent of the HCFC baseline by 1 January 2030.
Secretariat’s recommendation
1. The Secretariat recommends blanket approval for project preparation for stage III of the HCFC phase-out management plan (HPMP) for Peru and for stage II of the HPMP for South Sudan at the level of funding shown in section A2 of table 1.
A3: Project preparation for Kigali HFC implementation plans
Project description
1. UNDP submitted requests for the preparation of stage I of a KIP for three Article 5 countries, for one country as the lead implementing agency with the Government of Germany and UNIDO as cooperating agencies; and for two countries as the cooperating agency with UNIDO as the lead implementing agency for Egypt, and UNEP as the lead implementing agency for Mali. UNDP also submitted four requests for the preparation of stage I KIP investment projects in three countries as designated implementing agency, one request for the AC manufacturing sector and three requests for the refrigeration manufacturing sector. These requests are shown in section A3 of table 1.  
1. UNIDO as the lead implementing agency for Egypt and the cooperating agency for Brazil has requested US $243,500, plus agency support costs of US $17,045 in its work programme amendments for 2023,[footnoteRef:9] and has provided a description of the activities required for the preparation of the KIP for Egypt and the corresponding costs of each activity; the Secretariat’s comments are also included therein. The Government of Germany as the cooperating agency for Brazil has requested US $40,000, plus agency support costs of US $5,200 under bilateral cooperation.[footnoteRef:10] UNEP as the lead implementing agency for Mali has requested US $135,000, plus agency support costs of US $17,550 and provided a description of the activities required for the preparation of the KIP for the country and the corresponding costs of each activity in its work programme amendments for 2023;[footnoteRef:11] the Secretariat’s comments are also included therein. [9:  UNEP/OzL.Pro/ExCom/93/37]  [10:  UNEP/OzL.Pro/ExCom/93/32]  [11:  Ibid.] 

Secretariat’s comments
1. In reviewing the requests, the Secretariat took into account the guidelines for the preparation of KIPs as contained in decision 87/50, the activities proposed for project preparation and their connection with enabling activities and other HFC-related projects in the relevant countries. 
1. UNDP, as the lead implementing agency described the activities required for the preparation of the overarching strategy for the KIP for Brazil using the format for requests for project preparation for a KIP. The submission included data on the consumption of HFCs and HFC blends for 2020 to 2022. Project preparation activities included a nationwide survey, data collection  and consultation on HFC consumption; sectoral analysis of the use of HFCs and alternatives; a national survey on refrigeration and air-conditioning (RAC) equipment by type of refrigerant and energy efficiency class; a review of technical standards, the technician certification scheme, and minimum energy efficiency performance standards; the development of an overarching HFC phase-down strategy, stakeholder consultation and validation; and the development of a communication and outreach plan. The Secretariat noted that the Government of Brazil had ratified the Kigali Amendment[footnoteRef:12] and provided an endorsement letter indicating its intention to take action on HFC phase-down. The Secretariat further noted that the funding requested is in accordance with decision 87/50(c). [12:  Date of ratification of the Kigali Amendment: 19 October 2022] 

1. UNDP provided descriptions of the activities required for the preparation of the KIP investment projects for three countries. All four requests for project preparation included activities related to data collection on the consumption of HFCs and alternatives of the potential beneficiary enterprises, supply chain assessments, consultation with the enterprises and site visits, finalization of the KIP investment project proposals, and stakeholder validation. The Secretariat noted that all requesting countries had ratified the Kigali Amendment, provided endorsement letters supporting the project preparation requests, and that all three countries had received funding for the preparation of the overarching strategy for a KIP approved at previous meetings. The Secretariat further observed that:
14. The two requests for project preparation for KIP investment projects in Colombia were for the AC manufacturing and refrigeration manufacturing sectors. For the refrigeration manufacturing sector, the project would cover potentially seven large enterprises and 20 small and-medium-sized enterprises (SMEs) using HFC‑134a, R-404A, and R-507A; and for the AC manufacturing sector, four enterprises had been identified manufacturing AC equipment using R-410A. UNDP indicated that stage I of the KIP is planned for submission in 2024. The maximum funding limit for the preparation of investment projects in the manufacturing sector for stage I of the KIP for Colombia in line with decision 87/50(f)(v) is US $200,000. With the approval of this request, the country will have no more funding eligibility for the preparation of investment projects for stage I of the KIP. 
14. The request for project preparation for the KIP investment project in the commercial refrigeration manufacturing sector in Lebanon identified potential 40 manufacturing enterprises using HCF-134a and R-404A; these appear to be mostly SMEs. Funding for the project preparation for the overarching strategy of stage I of the KIP for Lebanon was approved at the 87th meeting at the amount of US $190,000, plus agency support costs for UNDP; and funding for preparation of a stage I KIP investment project in the residential AC sector was approved at the 88th meeting at the amount of US $30,000, plus agency support costs. The Secretariat advised UNDP that the maximum funding limit for the preparation of investment projects under stage I of the KIP according to decision 87/50(f)(v) for Lebanon, is US $100,000 and UNDP adjusted its request accordingly from US $150,000 to US $70,000. With the approval of this request, the country will have no more funding eligibility for the preparation of investment projects for stage I of the KIP. 
14. The project preparation request for the KIP investment project in the refrigeration manufacturing sector in Sri Lanka identified potential 10 to 15 refrigeration manufacturing enterprises using HFC-134a and R-404. Funding for the overarching project preparation for the KIP for Sri Lanka was approved at the 87th meeting at the amount of US $170,000, plus agency support costs;[footnoteRef:13] and the limit for the preparation of stage I KIP investment projects for Sri Lanka is US $100,000 according to decision 87/50(f)(v). Stage I of the KIP is planned to be submitted in 2024. With the approval of this request, the country will have no more than US $20,000 for preparation of additional investment projects for stage I of the KIP.  [13:  US 135,000 for UNDP and US $35,000 for UNEP] 

Secretariat’s recommendation
1. The Secretariat recommends blanket approval of project preparation for stage I of the Kigali HFC implementation plans (KIPs) for Brazil, Egypt, and Mali and of the preparation of investment projects in the refrigeration manufacturing and the air‑conditioning manufacturing sectors in Colombia and in the refrigeration manufacturing sectors in Lebanon and Sri Lanka as part of stage I of the KIPs for these countries, at the level of funding shown in section A3 of table 1.
A4: The preparation of a national inventory of banks of used or unwanted controlled substances and plan for the collection, transport, and disposal of such substances 
Project description
1. UNDP submitted requests for the preparation of a national inventory of banks of used or unwanted controlled substances and plan for six countries as the designated implementing agency, as shown in section A4 of table 1. 
Secretariat’s comments
1. In reviewing these requests, the Secretariat took into account the criteria for the preparation of a national plan and inventory of banks of used or unwanted controlled contained in decision 91/66; the activities proposed for project preparation and their connection with national phase-out/phase-down plans (i.e., HPMPs or KIPs) in the country. The Secretariat noted that each funding request is in line with decision 91/66.
1. UNDP as designated implementing agency provided a description of the activities required for the preparation of a national inventory of banks of used or unwanted controlled and plan for Cuba, Egypt, Jamaica, Peru, Trinidad and Tobago and Uruguay and the corresponding costs for each activity, using the relevant submission forms for project proposals.
1. The activities in the funding requests for the six countries included the preparation of the national inventory, action plan and final report; consultations with relevant stakeholders, workshops and awareness raising; data collection and analysis on quantities of unused or unwanted refrigerants from the identified types and sources of equipment and verification; technical and economic assessment of options for handling and disposal of waste-controlled substances; and gender mainstreaming considerations. In addition to those activities aforementioned, preparation activities for some of the countries included the review of current regulations to identify additional policy needs to support the environmentally sound management of unwanted ODS and HFC banks.
1. UNDP also indicated that the resulting national inventory of banks for Cuba will assist in identifying the potential waste stream in the country that will contribute to the continued operation of the cement kiln established as a destruction facility from the previously approved pilot ODS disposal project in the country. One additional activity that the country will do during the preparation of the national inventory and plan would be to test the emissions of the cement kiln during destruction to ensure that these meet current emission standards.
Secretariat’s recommendation
1. The Secretariat recommends blanket approval for the preparation of a national inventory of banks of used or unwanted controlled substances and a plan for the collection, transport, and disposal of such substances for Cuba, Egypt, Jamaica, Peru, Trinidad and Tobago and Uruguay at the level of funding shown in section A4 of table 1.
A5: Preparation of a pilot project to maintain and/or enhance the energy efficiency of replacement technologies and equipment in the context of HFC phase-down 

Project description
1. UNDP submitted one request for the preparation of a pilot project to maintain and/or enhance energy efficiency for Chile as designated implementing agency as shown in section A5 of table 1. The submission was made in line with decision 91/65.
1. The request is for the project preparation of a pilot project for the use of R-744 (carbon dioxide (CO2)) and R-717 (ammonia (NH3)) as alternative refrigerants in an integrated heat pump system for industrial refrigeration in the dairy processing industry in Chile, which will be implemented as part of stage I of the KIP. The objective of this project is to design, install and operate two different applications with different heat and cooling capacities in two independent but integrated pilot projects, one with R-744 and other with R-717 in the dairy industry in Chile which currently uses of high-GWP HFC refrigerants. 
1. The project aims to contribute to the country’s obligation to reduce the HFC consumption by converting the current R-404A/R-507A to CO2 and NH3 in industrial refrigeration in dairy and animal protein processing through the implementation of these integrated heat pump systems. Since integrated heat pump systems are energy-efficient, the pilot project will also contribute to the enhancement of energy efficiency in the industrial refrigeration sector in the country.
1. The project preparation activities included an analysis of the HFC consumption in the industrial refrigeration sector that would be reduced due to the use of heat pumps, consultation with a technical expert for the design of the pilot project, meetings with potential beneficiaries and stakeholders and finalization of the project proposal; the funding requested would cover the recruitment of international and national consultants and meeting costs (US $22,000) as well as travel and other expenses (US $8,000). The pilot project proposal is expected to be submitted to the 94th meeting and will be integrated into stage I of the KIP submitted at the present meeting.
Secretariat’s comments
1. The Secretariat has reviewed the project proposal according to the criteria set out in decision 91/65 and noted that the request would fall under paragraph (b)(i)c. for assembly and installation activities of large commercial and industrial refrigeration, air-conditioning, and heat-pump equipment.[footnoteRef:14] [14:  Assembly and installation activities of large commercial and industrial refrigeration, air-conditioning and heat‑pump equipment c. Projects involving technical assistance for the assembly and installation of equipment that would result in the adoption of technologies to maintain and/or enhance energy efficiency while converting from HFCs and demonstrate replicability and scalability in the country or region would be considered in priority.] 

1. The Secretariat noted that while heat pump systems are already being introduced in different sectors worldwide, its use has not been prevalent in the industrial refrigeration sectors in Article 5 countries especially in combination with the use of CO2 or NH3 to demonstrate the energy efficiency of these systems. As such the pilot project could result in possible replication where successfully implemented. 
1. In discussing the request for project preparation, UNDP indicated that the Government of Chile would ensure the integration of this technology into stage I of the KIP noting that the use of high‑GWP HFCs in the industrial refrigeration sector is 34 per cent in terms of CO2-equivalent tonnes, of the total HFC consumption in the country. UNDP also noted that the country, when submitting the full proposal for funding at the 94th meeting will ensure that the requirements of decision 91/65(b)(iv) are met.
1. The Secretariat noted that the present request for project preparation as submitted was in line with decision 91/65 and that as the resulting project would be integrated with the KIP, it is within the context of the HFC phase‑down in the country.
Secretariat’s recommendation
1. The Secretariat recommends blanket approval for the preparation of a pilot project to maintain and/or enhance the energy efficiency of replacement technologies and equipment in the context of HFC phase-down in Chile at the level of funding shown in section A5 of table 1.
SECTION B: ACTIVITIES RECOMMENDED FOR INDIVIDUAL CONSIDERATION
B1: Project preparation for Kigali HFC implementation plans
Project description
1. UNDP submitted one request for the preparation of a demonstration project for the use of R-290 in automotive thermal systems with double loop secondary cooling system in the mobile air-conditioning (MAC) manufacturing sector as part of stage I of the KIP for India, as shown in section B1 of table 1. 
1. The preparation request is for one enterprise, Subros Ltd. (Subros), which is the largest producer of automotive condensers in India. The resulting project will demonstrate how smart microprocessor-based systems using a secondary coolant loop can maintain passenger cabin temperature, with the use of a battery pack for electric vehicles, allowing the safe use of natural refrigerant (R-290) in MAC units. It is expected that the results of the project will also influence national market conditions and lead the way for a future reduction by 50 per cent of HFC-134a in new MAC systems (considering Subros is the supplier for roughly 50 per cent of the national MAC assembling/manufacturing sector), allowing this sector to adopt a natural refrigerant alternatives.
1. Project preparation activities would include data collection, consultation with stakeholders and experts and a feasibility study on the use of R-290 and dual secondary loop thermal systems for reducing the environmental impact of mobile air-conditioning.
Secretariat’s comments
1. In reviewing the request, the Secretariat took into account the guidelines for the preparation of KIPs as contained in decision 87/50, the activities proposed for project preparation and their connection with the enabling activities, overarching KIP, and other HFC-related projects in the country. 
1. The Secretariat noted that the country had ratified the Kigali Amendment[footnoteRef:15] and had provided an endorsement letter for the project. The Government of India has not requested funding for the preparation of an overarching strategy for stage I of the KIP but received funding at the 92nd meeting for the preparation of stage I KIP investment projects including two in the refrigeration manufacturing sector and one in the AC manufacturing sector amounting to US $90,000, plus agency support costs; the limit for the preparation of stage I KIP investment projects for India is US $400,000.[footnoteRef:16] UNDP confirmed that this request is being made as part of the preparation funding for investment projects under stage I of the KIP in line with decision 87/50(f). [15:  Date of ratification of the Kigali Amendment: 27 September 2021]  [16:  Decision 87/50(f)] 

1. The Secretariat further noted that while the Government of India may, using the country‑driven approach, use project preparation funds for the KIP investment projects in sectors that are priority for stage I, there is yet no guidance from the Executive Committee in preparing demonstration projects as part of the KIP except for those that fall within decision 92/36 for end-users. Further, the Secretariat also observed that while Subros is the largest manufacturer of compressors for MAC systems and supplies most auto manufacturers in India, the enterprise does not directly use HFCs except for testing. 
1. In response, UNDP explained that the automotive industry in India is the fourth largest in the world in terms of production as per 2022 statistics, and that this will continue to grow both for domestic and export demand. In India, the MAC sector is one of the highest HFC using sectors and the use of HFC-134a as a refrigerant for MAC is expected to continue to be in high demand. Implementing this project will demonstrate the potential for the use of R-290 in MAC, with due consideration for its flammability and safety. With Subros leading, this project, if successful, could lead to manufacturing MAC compressors that are HFC-free and facilitate the transition of the car industry to non-HFC alternatives.
1. The Secretariat also noted that as a group 2 country, India’s initial reduction obligations will be the freeze in HFC consumption by 2028.
Secretariat’s recommendation
1. The Executive Committee may wish to consider approving the preparation of a demonstration project in the mobile air‑conditioning sector as part of stage I of the Kigali HFC implementation plan for India at the amount of US $30,000, plus agency support costs of US $2,100 for UNDP.
B2: Preparation of a pilot project to maintain and/or enhance the energy efficiency of replacement technologies and equipment in the context of HFC phase-down 

Project description
1. UNDP submitted one request for the preparation of a global pilot project for a support programme for five countries to pilot digital tools for monitoring and managing AC and cold chain systems to reduce emission of greenhouse gases (GHG), reduce energy consumption and associated electricity costs, and proactively improve overall maintenance of cooling systems as the designated implementing agency, as shown in section B2 of table 1. The submission is made in line with decision 91/65.
1. The project preparation request described the overall objective and how it fits within the criteria in decision 91/65 stating that digital tools provide valuable insight and control capabilities that can significantly enhance the energy efficiency of cooling systems, reduce GHG emission, and identify energy saving opportunities at the unit, facility, community, and city levels. It was further noted that digitalization is an innovative approach that can contribute to the implementation of the Kigali Amendment by monitoring the energy performance of existing and new cooling equipment and systems, identifying HFC refrigerant leakage (and consequently reducing HFC consumption), and optimizing system settings for enhanced energy efficiency. The resulting project aims to leverage UNDP’s Digital Strategy,[footnoteRef:17] which has a vision to support digitalization in 100 countries by 2030, and experience in successfully using digital tools to address the challenges in the distribution of vaccines during the COVID-19 pandemic. UNDP also indicated that digital tools provide a solution for countries that do not have robust monitoring, testing, and reporting systems for energy efficiency. [17:  https://digitalstrategy.undp.org] 

1. The project preparation activities include the assessment of three priority project types for potential implementation in the beneficiary countries, taking into account their specific characteristics and priorities in AC and cooling systems in the cold chain (i.e., the fisheries sector in Small Island Developing States, and the retail/supermarket sector in some countries). The requested funding would cover the recruitment of international consultants on AC and cold chain technology and digital experts (US $46,000) as well as travel expenses (US $34,000). The pilot project proposal is expected to be submitted to the 94th meeting. 
Secretariat’s comments
1. The Secretariat has reviewed the project proposal in light of the project criteria set out in decision 91/65 and noted that the request could fall under paragraph (b)(i)c.[footnoteRef:18] for assembly and installation activities of large commercial and industrial refrigeration, air-conditioning, and heat-pump equipment.  [18:  Assembly and installation activities of large commercial and industrial refrigeration, air-conditioning and heat-pump equipment (c) Projects involving technical assistance for the assembly and installation of equipment that would result in the adoption of technologies to maintain and/or enhance energy efficiency while converting from HFCs and demonstrate replicability and scalability in the country or region would be considered in priority.] 

1. Following review of the project preparation request, the Secretariat noted that this proposal was unique and innovative and represented new and prospective approaches for considering energy efficiency in the context of the Montreal Protocol. In discussing this with UNDP, clarification was sought on the immediate and tangible outputs that would result from the project, how it would benefit the five countries that would participate, and how this could be replicated in other Article 5 countries. UNDP explained that the immediate outputs would be reports that would summarize the results of the assessment of the monitoring and management tools, Internet of Things (IoT) sensor networks and data collection systems used in the countries; reports from the pilot activities in each country would contain data on energy savings and emission reductions, the cost of digital tools in the different applications piloted, training materials for local technicians and operators, and policy briefs on supporting energy-efficient practices and incentives for the digitalization of AC and cooling systems in the cold chain sector.  
1. With regard to the potential for replication, UNDP emphasized that during project implementation, there will be comprehensive documentation of the activities, including lessons learned and best practices which would serve as a resource for replication in other regions. The project would also build capacity of national experts to enable easy replication in different locations and use open-source tools that are readily available to encourage wider adoption and replication.
Secretariat’s recommendation
1. The Executive Committee may wish to consider the request for the preparation of a global pilot project for a support programme for five countries to pilot digital tools for monitoring and managing AC and cold chain systems to reduce emission of greenhouse gases, reduce energy consumption and associated electricity costs, and proactively improve overall maintenance of cooling systems, at the amount of US $80,000, plus agency support costs of US $5,600 for UNDP.
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Annex I
INSTITUTIONAL STRENGTHENING PROJECT PROPOSALS[footnoteRef:19] [19:  Data as at December 2022 are based on document UNEP/OzL.Pro/ExCom/93/16.
] 


Colombia: Renewal of institutional strengthening
	 Summary of the project and country profile
	

	Implementing agency:
	UNDP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Mar-94
	317,790

	Phase II:
	Mar-98
	212,000

	Phase III:
	Mar-00
	212,000

	Phase IV:
	Nov-02
	275,596

	Phase V:
	Apr-05
	275,586

	Phase VI:
	Jul-07
	275,283

	Phase VII:
	Jul-09 
	275,587

	Phase VIII:
	Jul-11
	275,600

	Phase IX:
	Jul-13
	275,444

	Phase X:
	May-15
	275,592

	Phase XI:
	Jul-17
	352,768

	Phase XII:
	May-19
	352,768

	Phase XIII:
	Nov-21
	352,768

	Total:
	3,728,782

	Amount requested for renewal (phase XIV) (US $):
	730,230

	Amount recommended for approval for phase XIV (US $): 
	730,230

	Agency support costs (US $):
	51,116

	Total cost of institutional strengthening phase XIV to the Multilateral Fund (US $):
	781,346

	Date of approval of country programme:
	1994

	Date of approval of HCFC phase-out management plan:
	2010

	Baseline consumption of controlled substances (ODP tonnes for ODS/CO2-eq tonnes for HFCs):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.6

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	225.6

	(c)	Annex E, (methyl bromide) (average 1995-1998)
	110.1

	(d)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	8,652,982

	Latest reported ODS consumption (2022) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.00

	(b)	Annex C, Group I (HCFCs)
	17.88

	(c)	Annex E, (methyl bromide)
	0.00

	Total:
	17.88

	Latest reported Annex F (HFCs) consumption (2022) (CO2-eq tonnes) as per Article 7 
	9,242,759

	Year of reported country programme implementation data:
	2022

	Amount approved for projects (as at June 2023) (US $):
	37,853,771

	Amount disbursed (as at December 2022) (US $):
	36,040,743

	ODS to be phased out (as at June 2023) (ODP tonnes):
	2,063.2

	ODS phased out (as at December 2022) (ODP tonnes):
	2,018.1



1. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)	Investment projects:
	25,982,853

	(b)	Institutional strengthening:
	3,728,782

	(c)	Project preparation, technical assistance, training, and other non-investment projects:
	8,142,137

		Total:
	37,853,771

	(d)	HFC activities funded from additional voluntary contributions
	250,000



Progress report
1. During phase XIII of its institutional strengthening project, Colombia continued implementation of the Montreal Protocol and ODS phase-out activities; reported consumption data to both the Fund and Ozone Secretariats; continued implementation of its HCFC phase-out management plan (HPMP) and coordinated with stakeholders; and raised awareness of issues relating to ozone-depleting substances. Colombia also continued participation in regional and global Montreal Protocol meetings. The country fully achieved six performance indicators and partially achieved one during the current phase.
Plan of action
1. In the upcoming phase, Colombia will work towards achieving and maintaining the 87 per cent reduction of HCFC consumption from the year 2025 and achieving first measures of stage I of its KIP. Colombia will reinforce inter-institutional coordination with the customs authority; monitor trade, coordinate the collection, analysis, verification, and submission of progress reports on the implementation of country programmes; and strengthen the legal framework to control and monitor HCFC consumption through import/export licensing and quota systems and new regulations. The national ozone unit (NOU) will continue active participation in the regional and global meetings of the Montreal Protocol.
[bookmark: _Hlk150345598]Sustainability and risk assessment
1. The results achieved by the institutional strengthening project, including those achieved in the previous phases, have been sustainable due to regulatory measures and national coordination with related national policies and strategies. The risks will be evaluated, and their management plan will be proposed according to UNDP procedures. However, according to lessons learned from previous phases, high and medium probability risks are not expected.
Costa Rica: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNDP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Oct-92
	213,160

	Phase II:
	Feb-97
	108,087

	Phase III:
	Mar-99
	105,568

	Phase IV:
	Dec-01
	104,224

	Phase V:
	Dec-03
	139,737

	Phase VI:
	Nov-05
	138,068

	Phase VII:
	Nov-07
	127,917

	Phase VIII:
	Nov-09
	140,502

	Phase IX:
	Nov-11
	140,513

	Phase X:
	Dec-13
	140,513

	Phase XI:
	Nov-15
	179,659

	Phase XII:
	Nov-17
	174,459

	Phase XIII:
	Dec-19
	179,857

	Phase XIV:
	Nov-21
	179,857

		Total:
	2,072,121

	Amount requested for renewal (phase XV) (US $):
	372,304

	Amount recommended for approval for phase XV (US $): 
	372,304

	Agency support costs (US $):
	26,061

	Total cost of institutional strengthening phase XV to the Multilateral Fund (US $):
	398,365

	Date of approval of country programme:
	1992

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes for ODS/CO2-eq tonnes for HFCs):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	14.1

	(c)	Annex E (methyl bromide) (average 1995-1998)
	342.5

	(d)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	1,450,799

	Latest reported ODS consumption (2022) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.0

	(b)	Annex C, Group I (HCFCs)
	3.83

	(c)	Annex E (methyl bromide)
	0.0

		Total:
	3.83

	Latest reported Annex F (HFCs) consumption (2022) (CO2-eq tonnes) as per Article 7
	1,578,209

	Year of reported country programme implementation data:
	2022

	Amount approved for projects (as at June 2023) (US $):
	13,259,754

	Amount disbursed (as at December 2022) (US $):
	12,540,004

	ODS to be phased out (as at June 2023) (ODP tonnes):
	810.1

	ODS phased out (as at December 2022) (ODP tonnes):
	799.4



51. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)	Investment projects:
	8,150,076

	(b)	Institutional strengthening:
	2,072,121

	(c)	Project preparation, technical assistance, training, and other non-investment projects:
	3,037,556

		Total:
	13,259,754

	(d)	HFC activities funded from additional voluntary contributions
	150,000



Progress report
Under phase XIV of the institutional strengthening project for Costa Rica achievements included: the reduction of HCFC imports by 74 per cent in 2022 compared to the 2013 baseline; control of illicit trafficking of ODS; reporting of the country programme and Article 7 data to the Fund and Ozone Secretariats, respectively; development of a proposal for a "Regulation to implement an import quota mechanism for the gradual reduction of the use of Hydrofluorocarbons (HFCs), or controlled substances of Annex F of the Montreal Protocol"; and the celebration of World Ozone Day, where specific issues were addressed to support the sector. The NOU also implemented online training courses, encouraged the acquisition of eco‑efficient equipment and raised awareness among customs agencies about the importance of carrying out rigorous control of imports. The NOU also developed campaigns for the recovery of refrigerant gases for destruction, which has contributed to the recovery of about 1,117.45 kg of refrigerants, preventing their release into the atmosphere; and the creation of an online awareness module on human rights, with an emphasis on gender equity. In general, Costa Rica fully achieved five and partially achieved two institutional strengthening objectives during phase XIV.
Plan of action
During phase XV, Costa Rica commits to implement all the actions proposed in the seven goals, giving special emphasis to the implementation of the Kigali Amendment, the freezing of the HFC baseline, the implementation of the quota system and the promotion of the energy efficiency of equipment. In addition, the country will continue implementing its HPMP activities relating to efficient and sustainable refrigeration and air‑conditioning (RAC), including the formation of a technical decision-making team, also for the implementation of the Kigali Amendment. Coordination will continue to strengthen other technical training centres, providing tools and training on the safe handling of new technologies with natural refrigerants, as well as the development of new campaigns for the recovery of gases for destruction. Activities relating to the integration of the Multilateral Fund's gender policy in all Montreal Protocol projects will be a focus during this phase. The commemoration of World Ozone Day will be a key activity to continue raising public awareness on the protection of the ozone layer and climate over the next three years.
Sustainability and risk assessment
Sustainability and risk assessment is an exercise that has been practiced in previous phases and will continue to be carried out within the framework of the project on a permanent basis, to foresee any situation that may affect its execution. There is strong institutional support to the work under the Montreal Protocol in Costa Rica, which is exemplified by the number of government-paid staff that are involved with the implementation of the Montreal Protocol in DIGECA / MINAE. The Director of DIGECA has good access to the decision-making level of the Ministry, and there is a strong political support for the implementation of the Montreal Protocol in Costa Rica. The main risk is the relatively low baseline for HFCs because of a depressed economy in 2020 and 2021. The high imports in 2022 (and 2023) indicate that the country has now an HFC consumption that is above the freeze level, which could potentially increase the risk of illegal trade in the coming years. There is a strong collaboration between the NOU, the Foreign Trade Promoter, the General Directorate of Customs and importers of RAC equipment and refrigerants, which helps to mitigate such risks. The newly established HFC quota system is crucial for this.
India: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNDP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Oct-92
	428,929

	Phase II:
	Oct-96
	287,100

	Phase III:
	Mar-99
	287,100

	Phase IV:
	Jul-01
	285,796

	Phase V:
	Dec-03
	370,310

	Phase VI:
	Nov-05
	373,230

	Phase VII
	Apr-08
	373,230

	Phase VIII:
	Apr-10 & Nov-11
	373,230

	Phase IX:
	Apr-12
	373,230

	Phase X:
	May-14
	236,392

	Phase XI:
	May-16
	477,682

	Phase XII:
	Dec-19
	477,734

	Phase XIII:
	Nov-21
	477,734

		Total:
	4,821,697

	Amount requested for renewal (phase XIV) (US $):
	988,909

	Amount recommended for approval for phase XIV (US $): 
	988,909

	Agency support costs (US $):
	69,224

	Total cost of institutional strengthening phase XIV to the Multilateral Fund (US $):
	1,058,133

	Date of approval of country programme:
	1993

	Date of approval of HCFC phase-out management plan:
	2012

	Baseline consumption of controlled substances (ODP tonnes for ODS/CO2-eq tonnes for HFCs):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	122.2

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	1,608.2

	(c)	Annex E (methyl bromide) (average 1995-1998)
	0.0

	(d)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	Not available

	Latest reported ODS consumption (2022) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.0

	(b)	Annex C, Group I (HCFCs)
	342.5

	(c)	Annex E (methyl bromide)
	0.0

		Total:
	342.5

	Latest reported Annex F (HFCs) consumption (2022) (CO2-eq tonnes) as per Article 7
	57,219,531

	Year of reported country programme implementation data:
	2022

	Amount approved for projects (as at June 2023) (US $):
	305,490,805

	Amount disbursed (as at December 2022) (US $):
	289,905,660

	ODS to be phased out (as at June 2023) (ODP tonnes):
	24,719.5

	ODS phased out (as at December 2022) (ODP tonnes):
	29,036.5



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	285,115,182

	(b)
	Institutional strengthening:
	4,821,697

	(c)
	Project preparation, technical assistance, training, and other non-investment projects:
	15,553,926

		Total:
	305,490,805

	(d)
	HFC activities funded from additional voluntary contributions
	0



Progress report
52. Under phase XIII, India continued its efforts in the implementation of the Montreal Protocol and ODS phase-out activities to meet the Montreal Protocol obligations. The Ozone Cell successfully achieved the 2021 and 2022 compliance obligations of the accelerated phase‑out schedule of the Montreal Protocol and in line with the Government’s Agreement with the Executive Committee. During the phase, India enforced the complete phase‑out of HCFC-141b, and the institutional strengthening project provided competency enhancement to support the national compliance targets and national policies. The Ozone Cell also carried out a comprehensive awareness campaign at national and state levels; competency enhancement of customs and enforcement agencies; developed knowledge products, including “The Montreal Protocol - India’s Success Story”; participated in Montreal Protocol meetings and contributed significantly during the meetings on key policy issues. Fiscal measures covering customs and excise duty exemptions on capital goods for establishment of industry with non-ODS technology also continued. India achieved all seven of the institutional strengthening objectives. 
Plan of action
53. Phase XIV will continue effective implementation of ODS phase‑out activities, sustaining the ODS phase-out and coordinating actions to facilitate the completion of stage II of the HPMP and the smooth transition towards implementation of stage III, including supporting the institutional matters required to enact and enforce the ban on HCFC-22 in manufacturing of new RAC equipment. The Ozone Cell will assist, coordinate, consult and engage with stakeholders for implementation of the Montreal Protocol and national regulations; allow for planning and implementation of information outreach activities through active involvement of all stakeholders and coordinate actions for the design of a national strategy for phase-down of HFCs in close coordination with all concerned stakeholders.
Sustainability and risk assessment
The upcoming phase will be implemented following UNDP’s National Implementation Modality which provides the Government of India total ownership of project results. The UNDP country office provides support to the Government of India by providing ERP and IT tools required for project execution tasks, as well as applying UNDP Financial and Procurement Rules and Regulations which are expected to address any risks related to delays in project execution. UNDP will co-chair the Project Board (Project Steering Committee – PSC). The Government of India, through its Ozone Cell set up under the MoEF&CC, will continue to be the project Implementing Partner (IP), co-chairing the PSC and having full accountability over the project intended results and outputs. 
Malaysia: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNDP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Mar-93
	306,817

	Phase II:
	Oct-96
	209,477

	Phase III:
	Nov-98
	178,116

	Phase IV:
	Dec-00
	204,006

	Phase V:
	Nov-02
	262,367

	Phase VI:
	Dec-04
	279,500

	Phase VII:
	Nov-07
	277,499

	Phase VIII:
	Jul-09 
	279,268

	Phase IX:
	Jul-11
	279,500

	Phase X:
	Jul-13
	279,500

	Phase XI:
	Nov-15
	357,760

	Phase XII:
	Nov-17
	357,760

	Phase XIII:
	Dec-19
	357,760

	Phase XIV:
	Nov-21
	357,760

		Total:
	3,987,090

	Amount requested for renewal (phase XV) (US $):
	740,563

	Amount recommended for approval for phase XV (US $): 
	740,563

	Agency support costs (US $):
	51,839

	Total cost of institutional strengthening phase XV to the Multilateral Fund (US $):
	792,402

	Date of approval of country programme:
	1992

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes for ODS/CO2-eq tonnes for HFCs):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	49.5

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	515.8

	(c)	Annex E (methyl bromide) (average 1995-1998)
	14.6

	(d)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	26,703,074

	Latest reported ODS consumption (2022) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.00

	(b)	Annex C, Group I (HCFCs)
	187.07

	(c)	Annex E (methyl bromide)
	0.00

		Total:
	187.07

	Latest reported Annex F (HFCs) consumption (2022) (CO2-eq tonnes) as per Article 7 
	27,487,984

	Year of reported country programme implementation data:
	2022

	Amount approved for projects (as at June 2023) (US $):
	64,871,259

	Amount disbursed (as at December 2022) (US $):
	62,792,678

	ODS to be phased out (as at June 2023) (ODP tonnes):
	7,046.1

	ODS phased out (as at December 2022) (ODP tonnes):
	6,915.6



54. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)	Investment projects:
	51,493,044

	(b)	Institutional strengthening:
	3,987,090

	(c)	Project preparation, technical assistance, training, and other non-investment projects:
	9,391,124

		Total:
	64,871,259

	(d)	HFC activities funded from additional voluntary contributions
	250,000


Progress report
55. Malaysia has steadfastly upheld its commitments to the Montreal Protocol during phase XIV of its institutional strengthening project, successfully meeting the 2021 and 2022 compliance obligations. The institutional strengthening project played a crucial role, providing tools for coordinated efforts and complementary actions in implementation of Montreal Protocol activities including reporting and monitoring for compliance. The NOU participated and contributed to various Montreal Protocol meetings; worked closely with the RAC and foam sectors ensuring phase‑out of HCFCs as committed; ensured proactive measures were taken to phase out HCFC-141b; developed a robust online import/export control system to ensure compliance; and comprehensive awareness campaigns were carried out at both national and state levels to sensitize stakeholders regarding ODS phase-out across various sectors, as well as national regulations and policies. The successful organization of World Ozone Day celebrations in 2022 and 2023 highlighted Malaysia’s commitment to ozone layer protection and environmental sustainability. All seven institutional strengthening objectives were fully achieved.
Plan of action
56. Phase XV of the institutional strengthening project for Malaysia aims to achieve the following objectives: continue the effective implementation of ODS phase-out and HFC phase-down activities; facilitate coordinated actions to enable the successful completion of stage II of the HPMP and the implementation of stage III of the HPMP and stage I of the KIP; actively assist, coordinate, consult, and engage with relevant line ministries, organizations, bodies, industry associations, and other stakeholders to facilitate the implementation of the Montreal Protocol and national regulations; and plan and execute information outreach activities involving all stakeholders, and coordinate efforts to design a national strategy for the gradual reduction of HFCs, closely collaborating with all relevant parties. 
Sustainability and risk assessment
57. Phase XV will continue implementation with the NOU within the Department of Environment as the implementing partner under UNDP's National Implementation Modality. As required, UNDP will support the Government of Malaysia during the implementation. The institutional strengthening project is administered by a PSC (Project Steering Committee) headed by the Deputy DG of the Ministry. The project document will include identified risks and its mitigation measures. The learning from previous institutional strengthening phases will be incorporated while assessing risks. Project risks can be amended during implementation by the implementing partner and can be updated through the PSC mechanism at any point in time.
Pakistan: Renewal of institutional strengthening 
	Summary of the project and country profile
	

	Implementing agency:
	UNDP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Sept-94
	254,958

	Phase II:
	Dec-01
	172,564

	Phase III:
	Dec-03
	221,991

	Phase IV:
	Mar-07and Nov-07
	112,233

	Phase V:
	Apr-09
	94,663

	Phase VI:
	Dec-10
	224,467

	Phase VII:
	Dec-12
	224,467

	Phase VIII:
	Nov-14
	224,467

	Phase IX:
	Dec-16
	224,467

	Phase X:
	Dec-18
	286,749

	Phase XI:
	Jul-21
	287,318

		Total:
	2,615,662

	Amount requested for renewal (phase XII) (US $):
	594,748

	Amount recommended for approval for phase XII (US $): 
	594,748

	Agency support costs (US $):
	41,632

	Total cost of institutional strengthening phase XII to the Multilateral Fund (US $):
	636,380

	Date of approval of country programme:
	1996

	Date of approval of HCFC phase-out management plan:
	2010

	Baseline consumption of controlled substances (ODP tonnes for ODS/CO2-eq tonnes for HFCs):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	2.30

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	248.11

	(c)	Annex E, (methyl bromide) (average 1995-1998)
	14.00

	(d)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	Not available

	Latest reported ODS consumption (2022) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.00

	(b)	Annex C, Group I (HCFCs)
	119.09

	(c)	Annex E, (methyl bromide)
	0.00

		Total:
	119.09

	Latest reported Annex F (HFCs) consumption (2022) (CO2-eq tonnes) as per Article 7 
	Not available

	Year of reported country programme implementation data:
	2022

	Amount approved for projects (as at June 2023) (US $):
	34,901,112

	Amount disbursed (as at December 2022) (US $):
	30,739,978

	ODS to be phased out (as at June 2023) (ODP tonnes):
	2,632.3

	ODS phased out (as at December 2022) (ODP tonnes):
	2,610.3



58. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)	Investment projects:
	27,350,844

	(b)	Institutional strengthening:
	2,615,662

	(c)	Project preparation, technical assistance, training, and other non-investment projects:
	4,934,606

		Total:
	34,901,112

	(d)	HFC activities funded from additional voluntary contributions
	0



Progress report
59. Pakistan, under phase XI of its institutional strengthening project, has successfully sustained the ODS phase‑out through effective enforcement of regulations, monitoring, and collaboration with key stakeholders. The NOU also worked closely with other national agencies and stakeholders to ensure the monitoring of ODS phase‑out. Pakistan successfully implemented activities under stage II of the HPMP. The institutional strengthening project was instrumental in providing administrative and policy level support to Montreal Protocol activities such as the HCFC phase‑out strategy in Pakistan and helped the government to meet its international commitments relating to the Montreal Protocol.
Plan of action
60. Phase XII of the institutional strengthening project will continue supporting the activities for stages II and III of the HPMP in order to sustain the HCFC reduction as agreed under the Montreal Protocol. Awareness raising and technology-driven campaigns for industries, importers, public sector, and the general public will be held regularly to keep stakeholders updated regarding the harmful effects of ozone-depleting substances, progress done by the global community to address related issues, efforts being made by the Montreal Protocol under the guidance of Scientific Assessment and Technical Panels as well as the positive linkage to climate change. Close coordination will be maintained with academia (focusing on environmental sciences/engineering and climate change) and all relevant stakeholders for awareness raising amongst the public, especially youth. The next phase will enable Pakistan to continue the process of preparing for the HFC phase-down, as well as ratification of the Kigali Amendment.  
Sustainability and risk assessment
As part of UNDP requirement, capacity assessment is carried out for investment projects, risks are assessed, and mitigation measures are developed. To mitigate risks, the implementing agency established regular monitoring mechanisms in coordination with the NOU. The key lessons learned include that risk assessment and continuous monitoring are essential to project success. Also, building partnerships with key stakeholders is vital in addressing compliance obligations and fostering project sustainability.
Uruguay: Renewal of institutional strengthening 
	Summary of the project and country profile
	

	Implementing agency:
	UNDP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Jun-93 & May-96
	202,800

	Phase II:
	Oct-96
	116,000

	Phase III:
	Jul-98
	115,981

	Phase IV:
	Jul-00
	115,804

	Phase V:
	Jul-02
	150,800

	Phase VI:
	Jul-04
	150,800

	Phase VII:
	Jul-06
	150,800

	Phase VIII:
	Nov-08
	150,800

	Phase IX:
	Nov-11
	150,797

	Phase X:
	Dec-13
	150,800

	Phase XI:
	Nov-15
	193,024

	Phase XII:
	Nov-17
	192,729

	Phase XIII:
	Dec-19
	193,024

	Phase XIV:
	Nov-21
	193,024

		Total:
	2,227,183

	Amount requested for renewal (phase XV) (US $):
	399,560

	Amount recommended for approval for phase XV (US $):
	399,560

	Agency support costs (US $):
	27,969

	Total cost of institutional strengthening phase XV to the Multilateral Fund (US $):
	427,529

	Date of approval of country programme:
	1993

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes for ODS/CO2-eq tonnes for HFCs):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	23.4

	(c)	Annex E (methyl bromide) (average 1995-1998)
	11.2

	(d)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	1,012,431

	Latest reported ODS consumption (2022) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.00

	(b)	Annex C, Group I (HCFCs)
	12.82

	(c)	Annex E (methyl bromide)
	0.00

		Total:
	12.82

	Latest reported Annex F (HFCs) consumption (2022) (CO2-eq tonnes) as per Article 7 
	571,556

	Year of reported country programme implementation data:
	2022

	Amount approved for projects (as at June 2023) (US $):
	10,096,282

	Amount disbursed (as at December 2022) (US $):
	8,615,260

	ODS to be phased out (as at June 2023) (ODP tonnes):
	545

	ODS phased out (as at December 2022) (ODP tonnes):
	453.8



61. Summary of activities and funds approved by the Executive Committee:
	Summary of activities
	Funds approved (US $)

	(a)	Investment projects:
	4,754,381

	(b)	Institutional strengthening:
	2,227,183

	(c)	Project preparation, technical assistance, training, and other non-investment projects:
	3,114,718

		Total:
	10,096,282

	(d)	HFC activities funded from additional voluntary contributions
	150,000



Progress report
62. Phase XIV of the institutional strengthening project for Uruguay was successfully implemented. Uruguay is completing stage II of its HPMP and implementing stage III, in close collaboration with local authorities and stakeholders, including training of RAC technicians on low-GWP alternatives and application of good refrigeration practices. The preparation of the Kigali HFC implementation plan (KIP) is underway; HCFC import, export and transit controls are fully operational; advancement is progressing in the design of the HFC quota system and the licensing system has been fully implemented. The NOU also actively participated in regional and global meetings relevant to the implementation of the Montreal Protocol. 
Plan of action
63. During phase XV of the institutional strengthening project, the Government of Uruguay will maintain the ban on CFCs and halons and the reductions made in HCFC consumption. In this phase, the government will establish its HFC quota system and will guide importers in the application of their quota. In addition, the NOU will work with public and private entities to enforce the control measures on HCFC and HFC consumption. The NOU will also oversee the implementation of stage III of the HPMP which will include a training programme on good refrigeration practices and continued public awareness activities. The Government of Uruguay will complete the process for the preparation of the KIP and start the implementation of its first tranche. The Government of Uruguay will also continue to actively participate in the regional and global network meetings of the Montreal Protocol, to exchange information and experiences that favour the implementation of national policies and strategies for the protection of the ozone layer.
Sustainability and risk assessment
64. The NOU is located within the Ministry of Environment, which ensures that the policies and activities implemented by the NOU have the institutional support and consider the national priorities and strategies. The NOU works with different stakeholders from the public and private sector, which facilitates the long-term effects of its interventions. Although there will be general elections in October 2024, Uruguay has strong institutions and is politically stable, so it is expected that the transition will not impact the project implementation. On the risks associated with the availability of alternatives to HCFC and HFC, the NOU works with importers and technology suppliers to monitor the market and promote the availability of alternatives. 
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Annex II
DRAFT VIEWS EXPRESSED BY THE EXECUTIVE COMMITTEE ON RENEWAL OF
INSTITUTIONAL STRENGTHENING PROJECTS SUBMITTED TO THE 93rd MEETING

Colombia
1. The Executive Committee reviewed the report submitted with the request for the renewal of the institutional strengthening project for Colombia (phase XIV) and noted with appreciation the fact that the Government reported 2021 and 2022 Article 7 data to the Ozone Secretariat and country programme data to the Fund Secretariat indicating that the country is in compliance with the Montreal Protocol. The Committee noted that Colombia has taken steps to phase out ODS consumption; in particular, implementation of HCFC import controls through the licensing and quota system, and training of customs officers and refrigeration technicians. The Committee also noted with appreciation the activities initiated to facilitate the implementation of the Kigali Amendment. The Committee acknowledged the efforts of the Government of Colombia and is therefore hopeful that, within the next three years, the country will continue implementation of the HCFC phase-out management plan, preparation of stage I of the Kigali implementation plan and implementation of institutional strengthening project activities with success in order to achieve and sustain the 65 per cent reduction in HCFC consumption required since 1 January 2021 and the upcoming control targets in 2024 and 2025.
Costa Rica
1. The Executive Committee reviewed the report submitted with the request for the renewal of the institutional strengthening project for Costa Rica (phase XV) and noted with appreciation that the Government of Costa Rica is complying with its reduction targets and reported 2021 and 2022 Article 7 data to the Ozone Secretariat and country programme data to the Fund Secretariat. The Committee further noted that the Government has taken steps to phase out ODS consumption; in particular, implementation of HCFC imports controls through the licensing and quota system, and training of customs officers and refrigeration technicians. The Committee also noted with appreciation the activities initiated for the implementation of the Kigali Amendment. The Committee acknowledged Costa Rica’s efforts and is therefore hopeful that, within the next three years, Costa Rica will continue implementation of the HCFC phase-out management plan, preparation of the Kigali HFC implementation plan and implementation of the institutional strengthening project activities with success to sustain the 65 per cent reduction in HCFC consumption required since 1 January 2021 and establishing the foundation for the implementation of the Kigali Amendment.
India
1. The Executive Committee reviewed the report presented with the request for the renewal of the institutional strengthening project for India (phase XIV). The Committee noted with appreciation India’s ratification of the Kigali Amendment and its continued and diligent efforts in sustaining the phase‑out of ODS, encompassing various policy, regulatory, technology transfer, and awareness initiatives. The Executive Committee acknowledged the efforts of the Government of India in demonstrating the country's compliance with the Montreal Protocol and is therefore hopeful that, within the next three years, the country will complete stage II of its HCFC phase-out management plan and begin implementation of stage III, as well as develop stage I of the Kigali HFC implementation plan, and successfully implement the institutional strengthening project activities.
Malaysia
1. The Executive Committee reviewed the report presented with the request for the renewal of the institutional strengthening project for Malaysia (phase XV) and expressed appreciation for the Government of Malaysia's diligent efforts in monitoring and regulating the phase-out of ODS and preparations for HFC phase-down, including policy, regulatory, technology transfer, and awareness‑raising initiatives. The Committee also noted Malaysia’s timely submission of Article 7 and country programme data for 2021 and 2022 to the Ozone and Fund Secretariats, respectively, indicating that the country is in compliance with the Montreal Protocol. The Committee further noted that despite the challenges posed by COVID-19 pandemic, Malaysia remained committed to executing its ODS phase-out plan, ratified the Kigali Amendment, and initiated actions for the phase-down of HFCs. The Executive Committee looks forward to the country's continued engagement in Montreal Protocol activities over the next three years, including the completion of stage II of the HCFC phase-out management plan, development and implementation of stage III, and implementation of stage I of the Kigali HFC implementation plan, along with the successful implementation of institutional strengthening project activities.
Pakistan
1. The Executive Committee reviewed the report presented with the request for the renewal of the institutional strengthening project for Pakistan (phase XII) and noted with appreciation the efforts of the Government to monitor and control ODS phase-out through various policy and regulatory activities along with awareness‑raising activities. The Committee further noted that the Government of Pakistan ensured compliance with the Montreal Protocol and submitted Article 7 and country programme data in a timely manner; implemented stage II of the HCFC phase-out management plan (HPMP), submitted and received approval for stage III of the HPMP and prepared for the Kigali Amendment ratification and HFC phase‑down. The Committee acknowledged the efforts of the Government of Pakistan and is therefore hopeful that, within the next three years, the country will continue coordination with other national agencies and stakeholders in implementing policies and regulations to sustain ODS phase-out and continue Montreal Protocol activities including implementation of stage III of the HPMP, preparation of the Kigali HFC implementation plan and implementation of institutional strengthening project with success.
Uruguay
1. The Executive Committee reviewed the report submitted with the request for the renewal of the institutional strengthening project for Uruguay (phase XV) and noted with appreciation that the Government of Uruguay reported 2021 and 2022 Article 7 data to the Ozone Secretariat and country programme data to the Fund Secretariat indicating that the country is in compliance with the Montreal Protocol. The Committee further noted that the Government of Uruguay has taken steps to phase out ODS consumption, in particular, implementation of HCFC imports controls through the licensing and quota system, and training of customs officers and refrigeration technicians. The Committee also noted with appreciation the activities initiated to facilitate the implementation of the Kigali Amendment through the preparation of the Kigali HFC implementation plan (KIP). The Committee acknowledged the efforts of the Government of Uruguay in the implementation of the Montreal Protocol and is hopeful that, within the next three years, the country will continue implementation of the HCFC phase-out management plan, preparation of the KIP and implementation of institutional strengthening project activities with success in order to comply with the reduction targets of the Montreal Protocol.
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