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COMMENTS AND RECOMMENDATION OF THE FUND SECRETARIAT
UNDP is requesting approval from the Executive Committee of US $650,000, plus agency support costs of US $46,700 for its 2025 work programme amendments listed in table 1. The submission is attached to the present document.
Table 1: UNDP’s work programme amendments for 2025
	Country
	Activity/Project
	Amount requested (US $)
	Amount recommended (US $)

	A1: Project preparation for Kigali HFC implementation plans (KIPs)

	Bahrain 
	Preparation of a KIP (stage I)
	190,000
	190,000

	Kuwait
	Preparation of a KIP (stage I)
	220,000
	220,000

	Subtotal for A1
	410,000
	410,000

	Agency support costs
	28,700
	28,700

	Total for A1
	438,700
	438,700

	A2: Preparation of a national inventory of banks of used or unwanted controlled substances and plans for the collection, transport, and disposal of such substances[footnoteRef:2] [2:  Herein referred to as preparation of a national inventory of banks of used or unwanted controlled substances and plan] 


	Angola
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	90,000
	90,000

	Lebanon
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	90,000
	90,000

	Subtotal for A2
	180,000
	180,000

	 Agency support costs
	12,600
	12,600

	 Total for A2
	192,600
	192,600

	A3:   Technical assistance to prepare a verification report on HFC consumption

	Cuba
	Verification report for stage I of the KIP
	30,000
	30,000

	Kyrgyzstan
	Verification report for stage I of the KIP
	30,000
	30,000

	Subtotal for A3
	60,000  
	60,000

	 Agency support costs
	5,400
	5,400

	 Total for A3
	65,400  
	65,400

	Total for A1, A2, A3
	650,000
	650,000

	Agency support costs for A1, A2, A3
	46,700
	46,700

	Grand total
	696,700
	696,700



SECTION A: ACTIVITIES RECOMMENDED FOR BLANKET APPROVAL
A1: Project preparation for Kigali HFC implementation plans (KIPs)
Project description
UNDP submitted requests for the preparation of stage I of the KIP for two Article 5 countries as the designated implementing agency. These requests are shown in section A1 of table 1. UNDP, as the designated implementing agency for Bahrain and Kuwait, provided a description of the activities required for the preparation of stage I of the KIP and the corresponding costs of each activity using the format for requests for project preparation for a KIP. 
Secretariat’s comments
In reviewing these requests, the Secretariat took into account the guidelines for the preparation of KIPs as contained in decision 87/50, the activities proposed for project preparation, and their connection with enabling activities and other HFC-related projects in the relevant countries. 
The submissions for Bahrain and Kuwait each included data on the consumption of HFCs and HFC blends for 2024, and the project preparation activities included a nationwide survey and data collection on HFC consumption; a sectoral analysis of the use of HFCs and alternatives; a needs assessment in the refrigeration and air-conditioning (RAC) servicing sector including certification and training on the use of flammable refrigerants, refrigerant recovery, recycling and destruction, and piloting on low-global-warming-potential (GWP) energy-efficient RAC equipment; stakeholder consultation and validation, and the development of an overarching HFC phase-down strategy.
Regarding the HFC consumption data for the past three years (2022 to 2024), both Bahrain and Kuwait are classified as Group 2 countries under Article 5 of the Montreal Protocol. Accordingly, official data on HFC consumption is only available starting from the year 2024. The Secretariat noted that both countries had ratified the Kigali Amendment;[footnoteRef:3] that the Governments had provided endorsement letters to support the project preparation; and that the funding requested is in accordance with decision 87/50(c).  [3:  Dates of ratification of the Kigali Amendment: Bahrain on 1 July 2024, and Kuwait on 4 November 2024] 

Secretariat’s recommendation
The Secretariat recommends blanket approval of project preparation for stage I of the Kigali HFC implementation plans for Bahrain and Kuwait at the levels of funding shown in section A1 of table 1.
A2: Preparation of a national inventory of banks of used or unwanted controlled substances and plan for the collection, transport, and disposal of such substances 
Project description
UNDP submitted requests for the preparation of national inventories of banks of used or unwanted controlled substances and plans for two countries as the designated implementing agency, as shown in section A2 of table 1. 
Secretariat’s comments
In reviewing these requests, the Secretariat took into account the criteria for the preparation of a national inventory of banks of used or unwanted controlled substances and plan, contained in decision 91/66, and the activities proposed for project preparation, as well as how these connect with national phase‑out/phase-down plans (i.e., HPMPs or KIPs) in the countries. The Secretariat noted that each funding request is in line with decision 91/66.
UNDP, as designated implementing agency, provided a description of the activities required for the preparation of a national inventory of banks of used or unwanted controlled and plan for Angola and Lebanon using the relevant submission forms for project proposals.
The activities in the funding requests for the two countries included the review of available data; analysis of end-of-life rates of equipment; stakeholder workshops and consultations; a review of national waste management regulations; an assessment of the national capacity to manage waste; technical analysis of long-term options for management and destruction, including an analysis of financial feasibility; preparation of a communications plan; stakeholder validation of the plan; capacity building of relevant stakeholders, awareness raising including gender considerations; and the preparation of the national inventory, action plan and final report. 
Secretariat’s recommendation
The Secretariat recommends blanket approval for the preparation of national inventories of banks of used or unwanted controlled substances and plans for the collection, transport, and disposal of such substances for Angola and Lebanon at the level of funding shown in section A2 of table 1.
A3: Technical assistance to prepare a verification report on HFC consumption

Project description 
The Executive Committee requested relevant bilateral and implementing agencies to include, in their bilateral cooperation documents and work programme amendments, respectively, to be submitted to the 97th meeting, funding requests for verification reports for stage I of the KIPs for eight low‑volume‑consuming (LVC) Article 5 countries, for the purpose of verifying compliance with their KIP agreements (decision 96/22(d)).[footnoteRef:4] In line with the decision, UNDP, as the lead implementing agency, is requesting funding for the verification of stage I of the KIP for Cuba and Kyrgyzstan, as shown in section A3 of table 1.  [4:  The requests to be submitted to the 97th meeting include the following LVC countries: Albania, Congo, Cuba, Kyrgyzstan, Malawi, Mozambique, North Macedonia and Turkmenistan.] 

Secretariat’s comments 
The Secretariat noted that the funding requests were consistent with the funding guideline for verifications as per decision 96/22(b) and it further noted that the verification reports must be submitted at least 10 weeks prior to the applicable Executive Committee meeting where the next funding tranche for the KIP is being sought. 
Secretariat’s recommendation 
The Secretariat recommends blanket approval for technical assistance to prepare verification reports on HFC consumption for stage I of the Kigali HFC implementation plans (KIPs) for Cuba and Kyrgyzstan, at the level of funding shown in section A3 of table 1, on the understanding that the verification reports must be submitted at least 10 weeks prior to the applicable Executive Committee meetings where the next funding tranches for the KIPs are being sought.


	
	
	
	
	



Pre-session documents of the Executive Committee of the Multilateral Fund for the Implementation of the Montreal Protocol are without prejudice to any decision that the Executive Committee might take following issuance of the document.
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