Distr.

EP RPN
GENERAL @uﬁ \l{@%

c Y
° " N

UNEP/OzL.Pro/ExCom/97/13 NNAM eAY\ S
7 November 2025 “ ({«“;‘\5

4l \f.
ARABIC WY ¥F
ORIGINAL: ENGLISH

il y Tl an =t Al (3sa ualld 3 il 4 sall)
J st se J5S 585 50 Al

Osmniill s bl ¢ LainY)

2025 JsY) 50/ saanns 51 «Jly s sa

1 gall Jae ¥ Jsaa e (3) (1) 7 )

JY) S/ rand 3T in (ot gall) (Alad) Bancial) aa¥) gali jud s yal) i)
2024

“< -

4adla

O5S/ e 31 in (abisll) ey sasiall ae¥) galipd o yall Sl 4856l 028 yia yad 1
22024. JsY)

) pally Ailatll e 5yl I3 b Ly ectle 5 el 25 Al (apath ) 4a8 3 el il Jady 2
s dale e Ul 17 (e deaiall Ll e lall lanlusall jUa) 8 Lehy gai o5 301 i 5 S5 ) 518 5 2]
S et 261 o judl el e sl § 3Ll

2 lae il ol yalisle) e e cas o aly JST okt (5 a5 e IS 25 Als DY) Cm yai) 3
i) ol sall A1) e el o3gd Jainall Ll 5 2024 ale L Lie alidll Ld alasall iy v sa
a5 55V dlatind ¢ a8 e lall Y A58 0 eda 8 )l Jalail) sty g 4l laladdl) Cayeaall Jana 5 44060
2T A S e Ghall g o sl (lally Gl 1 G s )S 5 ) 58 5 )2l o) sall o UL A 51 druzalal) o) gall

3058

53 1991 ple e oSl fill5 2024 plal e 5 phal 345 3 ymal) poiill Uadla B o34 3y 4
JsS 555 0 o s (A5 0S 55l 5 hedl ) sall) gl 5 (38 el ol g I (8 Ly A8 Hl Araal ) o) gl e J sl
Lo ity | Al e sl clasbaaly gobal) Jysail ) (b saainall e syl avand Jl i ge

UNEP/OzL.Pro/ExCom/97/1 4&s sl !

Sse e il 5 il g laia ¥l Ay 5 o Ul can sall s el o5l by sael 3 i) s ol 5 285 51 o3 Aa yall g il (38 50 2
(asS) € a5 5Sika Ll gl el aladialy ¢35 S il Y aaeial) (3 saiall

glaia ) ) dasiall Al yall o A ¢ 5o KU T A 1S (h Ol A 0 0S5 ) 518 5 g ol sall (el (pania i o(4)(1) 12/84 L) il W 5 3
_Q,y.mﬂ\} @LA\

Syt se J o 53 g0 2attl Cal a1 aamiall (3 gaieall Auaanl) Zaalll ¢l g0 Jib L 336 5 )
A saia e Apduaul) Aaall) alﬁ)\}ébd);j 090 el B




UNEP/OzL.Pro/ExCom/97/13

Jainall il g dsll 35 Alia) cile g el dants Al aea e 4o jla g g pie JS 205 Allad Lial et
Of Las Al Lalll (gl SHalle Jilae g aa 8 U Cile 5 el 5 dils )l Zaaall) of gall 1130 e
&) Al saa )Y sale) afiuy el 8 AdlaY) de shall claaliall ) 8 adixall Cle g jiall grea

e 5l oda (e Aladia | Y1 axy LY 208 G ALY

1991 ale Yia S| il 5 2024 alad cile g pdial) L85 L 5 aal) asiil)

Sl Y50 sl 1] Ay Gle g e Al Lalll aaiel 2024 JsY) OIS/ s 31 S 5
:\a‘)\.q.\.u.u\ -] %)Lul.n\ e g ypdia Jaaiil éﬁi Y e u),jlc 967.52 (s allss cL;‘aLA.aY\ Baaiall fmy\ C‘QL’J'J
1 sl (8 gl saill e AlS Sl ae s il (S pal Y 5 (sake 134,12

2024 Y &S/ sransd 31 D (Al Baadial) eA‘zH Tl p Ul s Aalinal) Jygadl) 1 Jgand)

(S ¥ sally) S gl gdail)

26,054,837 Y gus g Y
4,436,037 el
2,362,019 FEUATENES

174,543,644 552 )l
4,996,973 <l sl
16,001,127 A g S50t 5 uedl A sall g yaill pamiadll ddad
20,081,241 PRI
427,990,351 a5y adaa
1,286,923 i) Jale
1,060,066 gy
142,922,668 2l
81,663,722 Ba2eia
63,699,997 Gilypdal)
417,628 piill 3 5a
967,517,233 S Al saral)
134,117,165 Al aea s
1,101,634,398 £ saxall

A3 e 13 Jasall (s sin i o @dsiall ey Jan a5 1o 5 0 VO slaie) 552024 de 8 6
e (08 ST 6 88 e 1k 5,549,026) s e b 2,605 5 09y el &y e e 70,528
2024 ple A& 2l JSI e 5 i) 285 Al J 5V (38 5al) (s A5 0S5 )51 5 pgd) o) sl Dl

31 s el g5 cren Jlsal) Cijea @lld & Ly e il 2an Ala 2 Jsaadl G 7

1991 ale die A JS1 Allas Cila sl S (38 3all (2 2352024 Y 0 530S/ saansd

2024 Jo¥) O3S/ sacsd 31 (A £ il e il g yial) 1AT Aa 2 Jgand)

* % (Y Nl ) gl *le g pdiall 230 g5l
iy paall dsdl  duall i g paall Adtinal) oadall dswad | Bjadall | Saalzall
(%) (%)
100 0 1,628,797 1,628,797 100 22 22 bl
gl
99 149,936 | 21,718,833 | 21,868,769 98 42 43 A ill

E}M\JALJ\@AAJ)L.LM)M} M\d;,,unm«ymeum@d}xauﬁ.@ﬂnLy,d\}‘d\ywu)mo_muuﬂmnmj
st all ol il Bacld 8 llaaall 3 gae (8 33 ) sl Sl glaall 5 ¢2anil)

2



UNEP/OzL.Pro/ExCom/97/13

(S aY) Y Al ) Jagall) *Ole g pdal) 22 g5l
i g_paal) A ua i g_paal) adaall Biadall dpead | 3adall | Baalaal)
(%) (%)

86| 9,988,523 | 59,844,685 | 69,833,208 92 270 293 BYpl

s el

92 | 62,975,756 | 728,349,394 | 791,325,150 93 1,332 1,437 A )laiiny)

90 | 2,901,334 | 26,021,537 | 28,922,871 94 581 619 | g 0l dlae)

95| 2,818,524 | 49,529,425 | 52,347,949 96 345 360 | Al sacludl)

100 0 1,590,489 1,590,489 100 28 28 il

92 | 78,834,073 | 888,683,160 | 967,517,233 94 2,620 2,802 £ gaaal)

A ) il e 5 il oLl *
A ac CallSs oLl *

1991 ale dia 81 5ill 2024 alad Slai¥) sasiall an) mali y L33 ) AadsY 5 Cile o jdall i 8
(S i) e 2024 Y ¢S/ e 31 s

ol A1 5l Caai g 6y s 5501 Ml <l 38 (e 5l 401.5 A3} caai 2024 ple 3 AN 3!
949.2 5 (555N 3dtiuall 3l gall Dlginl (ya Lilia) (55 Y1 il il 58 (ga Gl 1881 41 )
ey A g S 55l g el 3l gall e (00 SN 2T G S (00 Gk 2,571,839) s e sk
70,528 538 a8 gia Nan) (e ¢y 5Y) Niiial @l 3 e ol 69,342 A1) i 1991 ple
Ob 648.4 5 «0s)soN il M gall GG e eV ) Gl B e ol
Ok 2,605 o8 adsie Jaal oo o(OsS wusl Sl S e ol 827,395) sk
A 99 S5 ) 18 5 )l ol sl gl e (028N 2T S (S e Ok 5,549,026) 5 e

(@325 3L e 5 phall oliiull) sadiaall e 5 5l (e

DA e S 5 ¢Syl SV 53 O ssle 18.75 om 32024 ple (b hilale ¥/l g puadl)
u}a@dﬁgu‘ZOZ?, ?L"JL;J;)“M ﬁ)fﬂ\ej \AUL»\L?S..;JA\ Wk 19.67 @ pa
o Saal Y 50 sale 888.68 ia a3 (Ylaa) 4l babaddll aliall (e A3l 3 95 s )8

Sl JY 90051 32.67 aic) 252024 ale by Al 892 la )08 (o jua A e e

.'“n.-n
Al At hagie gl 1991 oo die Ti(Sume¥) Yeall) ALK Cua cpe Adldll
S el 15Y 53 11,50 D) 8 @il Galiais) ) (055 ) baaiedl) 4 jlaiin) e 5 pdiall
Gy et S8 (e oally A )Lial) e phal AU Allad Ja e 2y o) 2 SLSH
eSS Uy jal 15Y 90 20,815 ¢ yaiall cile g bl o) je LS UGSy jal 15Y 50 11,01

2,620 sail <1991 sle 3 12550 66 sail 2024 sle b 15 adall cile g pdall 20
L Jiag Lo (A 3a)) 5l dalaall cile 5 el o Liiuly) Naaind 12 5 e 2,802 daal (10 & 5 e

()

(@)

()

all g (s siall Glalls i 0 S 5 ) 518 5 gl ol sall s il (il 5 53 5W) Miiaal <l a8 (pe Glalls 53 59U Badtiunall ol sall A3} oo pandl) oy S
Do ) S e

2024 ale (54350 S 58 5 50l ) gally Alaiall e 5 pdiall (e AV 22 55 Y 6

155 (0 5 S0 sl G ¢ 81K G (o RS Alad s 7 530l A 30 S 5 518 5 el 3 5alls Ailaiall e 5 piall (10 (5 e ha 2,605 Jeii 7
adizall Cile g jdiall 22 A3 anal

i) e A0 S5 5 o885 5 1S 5 sasgl) ol sl 5,08 o (alid) ) ja€ s W 4 ladl e 5 el 240 Cum (e Aladll e ) Al (5 538
AYY e paail SIS Lgaatins Gl Jil gl ) il (815 €55 5Y)

3



UNEP/OzL.Pro/ExCom/97/13

ALl 39 L )

432024 ple i il il e 5 il @ il sy ) S g pdall - Ja) A8 Juy (o)

A )il Cile g el la] 50 Jaw gie 1y (1991 ale diay Wolaie) axy daus siall b 1 5ed

19 13 (A cdas siall (8 cle g pdall o3gd (N 6Y) Ciladall oy oty Laalaie] aey 1565 34
Jaaldie ) any

2024 ple il Sl cle 5 phall i ain) 1Ay i) b cile g pdal) - JaW Ao uy ()

o e il Jlad) sae Jangie &l (1991 ale diay Waldic) aa o giall b 156l 27

b s sidll el 5 pall a3gd 1Y) Cladal) Co g g Waalaic ) day | e 38 Ay jlaiias!
Jaolaic) ary 15l VY

581 =il 2024 (.Lc et 1adind 5 pke e L 619 dm\ o 1k Sl ()

2024 ple Hlehs 25 phe 182 LIS (g lal) e 5 il ae Jea] 4l 1 2450 i aliy ()
Q\.c}‘)ﬁyd\aﬁh wﬁj)ﬁa‘ﬁcmq;a‘g.Lu}ﬁd\@&)@.ﬁj@)ib)ﬁ).\;ﬁddm
t.'a&ﬁ Y t-\,ja) &}M\ elal) Slel Y tm;.\ 9"3,}3.1.1]\ @'&‘);L\A Gle gyl Lg_i\ LA‘C

3l sall A1 3) 51y} Jakadd il i) aawia WBlis) 44 (S 2024 ale 8 0 shaad) Basaia ClBEN)y (L)
) 2 A 0 S5 ) 5 el ) sall MAiS Joaad 265 Adad D] 5 A S5 )18 5 ) 51 5 g
Lo ¢l gl aaatia BLE) 127 Slad) als ¢l sinall 2w WlE) 186 Slaic) a3 <1997 ale diag
Al 865 W ,a8 ) A Jiay
1991 ale 2ia Alai) sasiall aal) zali g 0 ) sal (g2l 228l adle 3 Jsaall Gans 9

1991 ale dia Alady) saniall aa¥) gali 03 al ) adill) 13 J gand)

B s Jay gl i @..L......n g e Jo gia i _all caliag A A1) 3y)
&) giaall Badatia Al (o) ale godiall  [Eua e Alladll Nl
add]  adiaad] gl e i) ada|  adieal) | J¥49) ms.m (SY SB[ ek
3 3 £ i) i 3 3 (pS/Sa LS| @l i
(o8l 4 A | M
Qs | el
*
121 186 4 38 34 | 2,620 2,802 11.50 | 888,683,160 | 827,395 69,342

A5 S 5055 ) o pally dllaia Cile 5 e *

Ao S5 18 9 el al gally ddlatial) Cile 5 ydiall

sy Wlaie Eypda [17 Laasll Ll cadiel 2024 ¥ 050/ s 31 G 10
22}6&})&43\.\9‘.&@450}66)&33&:\&})&»4\44}6&‘}@4)&&}%@)&}4}})}&5})3@‘
A ng (d\S}S\ (.\.(:J u.\ns.i ;'«L\.\.h.n\.t) L\S.i).a\ \JYJJ 26 947 921 LAJ.AS AJLAA\ M.\A.\ (4\_1.13“ e Lieall LC}‘).UAA

9‘_‘;\5wu\)ﬂ\gww\uhm‘u;).ﬂ}‘4d}.l;‘\uﬁg_ﬂ.c})@\amd\;‘uaﬂa

Baalnall 43 53 8 95 518 9 ) 3 gally Ablaial) cle g pdial) 4 Jgand)

£ el i) 5 (a1 12 2ns JuiS5 o 3 e s sl 51 Al 3 T a1 e Jinas 15 18 (50 (le Basinall e 5 ikl 9
(61722 HIA) (s el jall

4



UNEP/OzL.Pro/ExCom/97/13

# (Sl YAl ) Jagall) cle g ydall e £ 5
g yadd) % sa iy yaal) adadl) 5yl % 5 3aiall Baiaal)
0 150,000 0 150,000 0 0 1 doapa 5l
36 | 12,187,757 | 6,937,477 | 19,125,234 11 5 44 Hd, i)
65 1,664,579 | 3,024,432 4,689,011 66 33 50 g s rall alac)
76 730,635 | 2,253,041 2,983,676 86 19 22 4l 3ac Ll
45 | 14,732,971 | 12,214,950 | 26,947,921 49 57 117 £ saaal)

AN e s Gl Ll *
(05285588 5 el LS 5 (g (052 SN 20T 36 384 (g0 5 5,549,026) 5 i o 2,605 A1 3] e 4581 pall g %

Adlie 365 () ja b Adads Y oda 5 2anil) A e g pie 60 il g Al acluall Lo 5 pia 19 5 «ile 5 il

o5 (IS S s S il TSyl 1Y 526,947,921 0585 cinall (oI sl Jloa) 00112
Alall 8 45 dandy 8 pea Jame Jiag Lo (WS yaal 1 )Y 5212,214,950 <o ea

2024 ale B Cile g pdhall LdE 8 Waaal a3 Al clSdal)

15 22ay ddlaiall OISELN oL ¢a po JSA0 Gl e g GG Bae i858 (al il Aalee 22y 13
ol gl Badaie CBLEY) il Say lalatia (& 5y e W Jadi) 20l L35 alie cle 5 S liad 1o 5y
s bl ¢ 5 phay il sacluaall (le 5 ydas ¢(z) 45/84 LA By @ 5 dall slal) el Y auadi Sl
Cile 5 piaS Adhuadl) Cile 5 piall Gl ARS 5l oy SN (38 pall (ia yay s (A5 S 9y 51 5 2l ) sally (Blata 2al

(il el g Laia ) ) o 58 s bl i) ALY il g5 el a5 Al

Apall Y il aamie @i e s Gl AKGe aaat &l D) dlaYL 14

) ALad i pm iy impmdy Ll N (58 el 3 RIS o3 im e 305 s S 5l 55 )
) Rl L 15 ) R e g 5 kel IS

Nadl A3 sy Lbay i Gle il MaE 3 adl il Jeald aB &5
soaills elivall o) sell iy ay yaill 5 ALaLENY el s Mo iuadlaiyy 10 sadY 4 g0 S 5yl 5 ) 518 5 el
ekl JaS Jpaas 3ati Aot ) ALYl 16cla gudl Gasim g 15¢ g s Mo ey B3l o€ 5 12¢(liall
Agall AN 3ol ddad) ol Adag el Baaaddl g3LY) Gldhie Gy Gle il el
22 (8 Aallal) COISEAL dalatall ibya sl (U il s sbial) g Laia W) ) (A S sl 55 518 5 el
Ll 25 (350 o3 (pe ALl 3 AL b i g o) enaedll il e 281 sl IS i Ly cle 5 yial
S S a3 (pe A 38yl 8 A sedial) yf Lok g lall Cile g ) il diletal Al) i NSA) Atile

) DY) xel e i

Falsile 5 1 16 Jae cg 5 pdall Ao g s gall 3 jaill ULl caaddts 5 jla e 5 i 121 G .16
2023 ol Ll yall il e L) el lady)

UNEP/OzL.Pro/ExCom/97/35 4 5 10
UNEP/OzL.Pro/ExCom/97/37 4l 11
UNEP/OzL.Pro/ExCom/97/44 4asi 5l 12
UNEP/OzL.Pro/ExCom/97/46 4asi 5l 13
UNEP/OzL.Pro/ExCom/97/58 4as 14
UNEP/OzL.Pro/ExCom/97/70 4asi 5l 15
UNEP/OzL.Pro/ExCom/97/78 44 4li 16
UNEP/OzL.Pro/ExCom/97/60 445 4l 17
UNEP/OzL.Pro/ExCom/97/17 4as 4l 18



UNEP/OzL.Pro/ExCom/97/13

YA Grall s sl 5 523 5 i 285 alla o oy ol ] AlaY) il ((<2)12/95 Al Gy 17
2026 ple (8 4 a8 giall (e g tdpzalall COEN Gl i)

2 gall &) 3) 3 o) Adad (e AN A jall (e A Ang il dldie) e opandll § ualAll Leeladal A 18
G 1008 pdi AlaiY) sasiall ael) gald y oF ) Akl Aaalll Ll cla sl Axi g S5 )5l 95 51 5 gl
Go e 0nS A S 5185 )51 5 jued) 3 gall o A8 Slamall S i ol i) Gl Gl B (B el il
paaiall eA‘}” C.AU).I A 4 192025 ?Lc % (5.1\:\” (sua.ul}‘d\ )’..J\ L:A 2024 ebd (_“J;)A\ o).a)s.a} ‘_“de\ a).a)s.a
A gall Jand s o gedl oSy i Cilas g Lg\ sase s Al ple st 5o s ol ey
424l C'_I\S‘).uj U}J‘)J""“AS\ fa@-\ﬁ Cp daliadll c_ﬂ;m\ X LS .J)\.ﬂ\ @ @uﬂ 4\%4).\)5})}35})}35})%}@\
Calaa) o 550l dadiie 3 5o o se Ao aaied Labail ga Uy 505 sy (8 gl O ¢ igeall oyl Clisas 5
aiY Basiall aa¥) zeali o adiis 5 2y 5 sl Ak a8l 5 Apallal) sl AL an ey Lay ¢ ealladl ) i)

(ommntll 5 ) o Laia) 8 Allsall o3 Ly s

@A}AM };.d\ ch “"_\L&:j)m@aﬁ'éh Lmsﬁm\g\am‘ eA‘}” CAL’).N_AJ: 20c(t_1)1 1/82 J\)Sﬂ\ﬁﬂ} .19

S dsal i

Wl 4ol ga il qulla () e g pial) 5 Jgand)

- i uall /L)
< giaal) Jay @Jl.l ‘;\.m\ﬂ BESY] @JLI Ll Ui g allats ‘;ﬁ\ Aaiay) %) &Jﬁ-ﬂ” 28

(SME Harare) ¢ S 48 (4 4ol ial) ladil) aoiual A (sl () 134a-012 0890580 5,040 (e Jasadll
27-0) /A8 5 26-0) /A5 bad Qg 2ol i sal 5V 3 seil) JleSiud | 89 sl
Al (5838 JLeS) 5 il aasall ZIM/REF/82/INV/55
(66/91 ) Al 3 gall 38 B )oY dgila g ddad &m}jblﬁﬂ%\aﬂ 3 gal) il & it Jida g 3o dlas)
Ol /4 s Ol /4 s D) slae )y bl Jdat g es JWS) 5 i | 0 (e
CHI/DES/94/PRP/213
26-dsY1 O 5/ saanss | 25-J Y1 0 5518/ saansd ool lae ) g UL sty ea JlSSul | 14 LS
CUB/DES/93/PRP/69
26-J5Y) OIS/ sransd | 25-J Y1 O 518/ pnanans | o) slae ] g SUlad) Julai s aan JWaS) 5 liise cpuni| 0 s
EGY/DES/93/PRP/155
26-J5Y) OIS/ sransd | 25-J Y1 O 518/ e | o) slae ) g bl Jula g aan JWaS) 5 liise cpuni| 0 [CEPEN
JAM/DES/93/PRP/46
27-0 /A5 26-0) e a/Asi s e S|y Sl Jilat s aen JuSind | 0 L
PAN/DES/94/PRP/58
26-J5Y) OIS/ sransd [ 25-J 591 O 518/ pnanans | o) slae ] g bl Julai g aan JWaS) 5 liise cpuni| 0 S
PER/DES/93/PRP/64
26-J5¥) OIS/ sramsd | 25-J 551 O 518/ paanna | p ) dlac) 5 bl Qa5 pas JWaS) 5 Jliie uni| 0 s2ligis Aoy 53
TRI/DES/93/PRP/43
26-0 539 & 518/ sanss | 250531 0 S/ aamssd | g il dlae |y Sl Jilaty g JaS) 5 s 3| 0 G5
URU/DES/93/PRP/82

21 Jliad) slaiall sle) ja avand

O ab\...mﬂ L@.\.\;.\.\\‘).\.u\ d.u.Lu L;LMY\ 3aaiall (aAY\ GALUJ \Ads.u ‘;\S\ Q_ILCJM‘
JS 5 Ak o) Apluiad) bl 5 ¢ Slaiall ) glaiall sle ) ya avanil Cal LY aaeiall d}d.u.al\ A g ¢ cppnaial)
Clgall s Sl 5 Clanl) e @l shie Gle g il 285 Jady o AlaY) s2aial el zali y Gasay cale

4l pall U8 sayaa el i) (ol aais oy ol 4l aladl aa

dalsi 20

UNEP/OzL.Pro/ExCom/95/94 45 sl (e e adbudl 38 5l 5 ¢(1)34/95 LI 19

(s kel Sl a5 U8 e 38155 ) Al i) ) sl ol (6 s any 20

Al e

O o 3aS ciing il il ) slaiall auen sle | el dwt ] bl (e |5 g |y 35 ol 33a3all s ZELEN YIS SN (g il Aiall) cudla 21

6

((3) 48/90 LIl e dabial) cila sbaall Gulad e 2023 ale i ey giad) Al yall oyl




UNEP/OzL.Pro/ExCom/97/13

Akl Alasy) sasiall ael) el (ilSa da ig Bl el AS jlie (e ddiias Cilily pen s ddlall @3 dginal)
Dol a2l ey (A 62 1 ansial) G 81 slusal) 238 2l y SIS (e Ganaial) Cm B glosally 3laty Lasd LSl
at s kil amaall o Sl sasiall as) el cdlas LAl el 8 L uleall (e de gana e
8 yall A< jlie 3l ) oY) (s Addaall cilas) i) chal cald) oAb 8 jall A8 jlia 3 jan ddadil Cadlal

Jliise JsS5ig 5 ) (8 dabaiall clelaia¥l 5 il @il 50 &

‘;:\M\QLM\AJ\uMM})ﬁ\je#\&W@@WY\"M\eAy\C.Au_).aojw (omall 421
o3 eyl Ul 8 el huaal) il jlaall (e CULEN (S s L) AIEY o sel) Cani g a5l Jlae
s gladl a8 digall @) sl JiN e aelu Lae g 8 sshais Geapaiy CLLA ) siaa 3 50l
m&jmﬂ\&&s@uﬂw\¢M\Mﬂj&dﬂ@k)ﬂ\h&@j\é‘>ub\mc¢;mu.u;\ ‘L\.\AJJJS
c_:s}aéc)S)L;_\]\c;\}@\uﬁ}mﬂ\t&suﬁﬂhu\;wdﬂ\&m‘}(\mcdhg_a\_q.c\uﬁj ;\}QJ\
& e il Jae Uala cidie ( J A mpguﬁg\}@\m&)mﬁn;mmdmemy\ucu)m\
JsS 55l ALl Qe o 8 & jlaall 23] Gsaal s 25l iyl Jumil e 1S e 90 cunil ¢ 5SLaly
M&;@uﬁ?\‘\s‘)wm@}U:\SJM\JJQ‘;LA;\UAMN\QZZSMuca\f\zl4SJM‘JQ)AJ)A
Lo 8 55 ¢l el a8l oy A G gale Lot oeilisll o3 (ai s A5Lall 3 34 o) sell Cani gyl b Jac

clle (b Cppiall B o Alica el Ui

gladll g (uiall s Cpdtiaall il aae S Jaaad 28 Jalad dlae Y clilall jea Jadiy dyaly 22
A gall 41 315 )y} Jalad (e Bapaad) dal pall g MaS Jhaed 335 Jadad auia g ol celld e 350 o il gllaill g
M\)JEJ\AJLL&OAEAM\ u&})ﬂ\&mm&h‘;}m:}“ 3aaall ?Ay‘ C‘“L’)"U‘JA:’ ‘@}.})S}JJE}JJE})J:\.@J\
il laail) Jadiiy | Sluiall ) shiall slel je araxiy Blaiy Lo A8l 4350 S 55 518 55 51 5 Haedl Al sl

o) sedl S gy il a8 51 yall AS jliie 450 gana 5 Al Apluial) clilpl) i

dpa g3l

(ot bl sl e 8 23
2024 J5Y) 058/ srand 31 (Sin ey sasiall aal) gralipd s pall o il Ule lmi oF ()
{UNEP/OzL.Pro/ExCom/97/13 4adi sl 3 2 )\
@kl Aaist) Bl el #lawdl slial 33,1 sl e g il el e se o e G5 Gl (@)
:UNEP/OzL.Pro/ExCom/97/13 44 sl (e 5 Jsaall (8 eaa sall sl e claddss

& s G 13da-0sSsostoued) os Jall 2026 Gl Gs (1)
ssbaid (SME Harare) 8 48,8 4 Ayl bl i
«(ZIM/REF/82/INV/55)

AUl Glalll (66/91 ) Al 2 sall

»ass (CUB/DES/93/PRP/69) LsSl <2026 Js¥) 058/ s in ()
so%5 ((JAM/DES/93/PRP/46) \Sielas «(EGY/DES/93/PRP/155)



UNEP/OzL.Pro/ExCom/97/13

{(TRI/DES/93/PRP/43) selisis Juijis ¢(PER/DES/93/PRP/64)
«(URU/DES/93/PRP/82)

Liss ¢(CHI/DES/94/PRP/213) il 2027 oluis/ads s (<)
{(PAN/DES/94/PRP/58)

sadne GO Ly g Al ladin o lall cle 5 il dileid) Sl gl Jle il Ol ()
A8 ) 02y D (38 5l 8521 )



Ja¥) (38l

UNEP/OzL.Pro/ExCom/97/13

Annex [

cile g pdall ilaiy) saaiall aa¥) gali p Ldii Ala oo dale 4o
2024 alad ALl s

Aaiaall A1 3Y) Cun (10 2024 alad A} s e g il 258 Alls J Y1 3 pall (e | Jsaall ma sy 1
le 5 il i) g diiaall g Ll laladall Cild 5yl

2024 alad cle g pdiall  Alady) Baaial) e-aiz“ g=alin 1AW A 1 Jgaad)

Gl g pdiall dsud I saY) A JIga 4l JIga¥) | ale AN | ale SHAY Ly
b 8l Ll bhiall oo Bl dbg el | Addgpand) | Adbgpadl |Oach)2024| O ok) 2024
#5%2(24 als ple b 4y pasa) 2024 ale 2024 ol |aeasi AU AlS ) @) 8
2024 Ny Naly) (G gasl) *(0939Y)
(S (S
42 114,499 272,286 0 0.0 Y gl
50 92,933 185,128 0 0.0 Osia )Y
0 225 1,139,761 507,649 0 6.8 ey
0 0 28,750 0 0.0 SR
100 0 0 21,325 0 0.0 b
0 0 0 25,000 0 0.0 s
204 2,194,806 1,074,324 0 66.3 daoludl
100 73 46,169 62,902 0 0.4 L3 saa8
53 199,740 373,434 0 0.0 (s
50 192 5,756,097 2,994,092 0 98.6 Cpeall
90 559,150 623,325 0 0.0 Lisasl S
115 328,618 284,866 0 0.0 Sk S
100 93 283,308 304,597 0 0.0 LS
0 0 0 50,140 0 0.0 Al el gai KU 4y ) e
100 36 132,036 365,427 0 0.0 Iairasall 4 ) ggan
0 71 444,436 629,235 0 0.0 s
0 71 85,684 119,927 0 3.8 sl
100 23 9000 38,500 0 0.0 (il sl
0 14 16,421 119,976 0 0.0 o
100 281 190,822 67,856 0 0.0 Lo
100 110 206,505 187,006 0 0.0 Lle
100 0 0 36,187 0 0.0 iy e
0 20 13,250 67,103 0 0.0 Lke
100 120 59,607 49,720 0 0.0 Sla
100 52 1,294,054 2,488,148 0 165.2 igll
100 45 716,069 1,608,721 0 31.4 Linasi g3
50 69 449,008 647,942 0 6.6 (AadsY) &) seandl) (1)
40 51,750 130,309 0 0.0 Skls
0 0 52,040 0 0.0 i e
100 73 35,735 49,024 0 0.0 | 4wl Akl jianll §¥ 4y ) sean
100 86 376,273 436,679 0 1.1 okl
100 55 460,539 832,776 0 0.0 Lo
100 63 22,026 35,000 0 0.0 walle
0 0 0 51,440 0 0.0 (e
100 31 151,580 482,008 0 0.0 clsall
0 25 18,509 73,650 0 0.0 i) 50
100 213 40,685 19,104 0 0.1 Jls
100 122 1,188,161 971,210 0 17.4 Lopa

1




UNEP/OzL.Pro/ExCom/97/13

Annex |
e g pdial) dad I ¥ A J s Al JIgaY) | ale A | ale AAY aL
b akall Ll bbiall (o Baj dbg paal) | (Adbgpanl) | Adbgpanll | k) 2024| e ok) 2024
#5%2(24 als plo A &y ) 2024 e 2024 ple |ausi AU A M) @l 8
2024 Naly) Naly) ({5280 (9599
(SY (SY
25 42,215 171,334 0 0.0 oSy
100 69 203,384 293,803 0 0.0 Ly
160 48,255 30,073 0 0.7 sl
60 270,583 449,263 0 2.0 B
0 43 94,567 220,000 0 0.0 Onlil)
100 292 36,968 12,645 0 0.2 50l 5a 4y sgan
0 0 0 21,500 0 0.0 Olagudl Cigia
67 178 375,007 210,775 0 0.8 Y (g
100 0 0 1,260 0 0.1 il - pai
100 54 375,125 693,670 0 0.0 sebigiy a5
100 79 56,837 72,242 0 0.0 LS i
100 31 235,971 760,736 0 0.0 sl s sl
40 68,018 169,760 0 0.0 | (Rl sl 4 seanll) S 3
50 135 261,973 194,189 0 0.0 e
100 0 0 0 0.0 ok alle
72 95 | 18,746,134 | 19,668,056 0 401.5 Aaa¥) g ganal)

-@ﬁ)S}J}E}JA:‘GJ J‘}dh, dalaiall QL:;J)_&._J\ = 2024 V’L‘; é ‘U\J.J NEDE
2024 e & lad) ) el e OIS (Al Sle g jdalliok
2024 alal Ganlu) saa ) ok




cile g pdall ilaiy) saaiall aa¥) gali p Ldi Al oo dale 4ol

IR

UNEP/OzL.Pro/ExCom/97/13

2024 J5¥) 5508/ ramd 31 A Adad) G

Annex I1

g Coadls LA s e 5 bl i1 s (e dale dadd G GEoall e 1 Joaall a1
20175 1997 ole s sasinall AnZi 15 e 5 il

) s Cile g pdiall 88 Al ] Jgaadl

(S ) Vsl ) Jysall *Ele g pdiall 35 T
i gy %, Sea I i g_yad) Saiaal) 3 adall 7 3l Badiaall

100 0 1,149,032 1,149,032 100 15 15 1991
100 0 8,619,002 8,619,002 100 67 67 1992
100 0 13,204,712 13,204,712 100 57 57 1993
100 0 49,481,581 49,481,581 100 148 148 1994
100 0 29,599,446 29,599,446 100 117 117 1995
100 0 27,838,805 27,838,805 100 83 83 1996
100 0 44,056,257 44,056,257 100 188 188 1997
100 0 31,305,010 31,305,010 100 172 172 1998
100 0 35,896,884 35,896,884 100 204 204 1999
100 0 31,268,361 31,268,361 100 149 149 2000
100 0 35,292,271 35,292,271 100 179 179 2001
100 0 44,316,422 44,316,422 100 117 117 2002
100 0 36,336,530 36,336,530 100 64 64 2003
100 0 24,802,714 24,802,714 100 69 69 2004
100 0 29,124,833 29,124,833 100 53 53 2005
100 1- 15,753,459 15,753,458 100 62 62 2006
100 0 12,142,486 12,142,486 100 54 54 2007
100 0 22,873,866 22,873,866 100 84 84 2008
100 0 13,217,903 13,217,903 100 92 92 2009
100 0 19,567,970 19,567,970 100 43 43 2010
100 0 57,415,931 57,415,931 100 63 63 2011
100 0 33,818,922 33,818,922 100 29 29 2012
100 0 33,958,972 33,958,972 100 43 43 2013
100 64- 22,561,030 22,560,966 100 67 67 2014
100 18337- 30,274,905 30,256,568 100 75 75 2015
100 37,789 41,536,980 41,574,769 100 52 52 2016
100 119,432 35,118,103 35,237,535 100 43 43 2017
96 1,578,610 39,088,774 40,667,384 98 61 62 2018
94 632,690 9,689,496 10,322,186 90 37 41 2019
91 2,695,323 27,100,573 29,795,896 92 46 50 2020
83 4,249,239 20,393,289 24,642,528 83 55 66 2021
47 7,230,648 6,537,652 13,768,300 61 23 38 2022
15 | 29,823,009 5,151,863 34,974,872 11 9 81 2023
1| 32,485,735 189,126 32,674,861 0 0 75 2024
92 | 78,834,073 | 888,683,160 | 967,517,233 94 2,620 2,802 | £ saxall

A paall 5 ddlial) e 5 uiall oL, *
AN ae s Gl oLl *

6 sl (A leiaY) e 54 aiin) e 5 piall) lalaie V) aea Jalad s g 5 pdiall 4080 Liall) L hadio ) ) Al (8 5 bl (o b !
G.AU){J\AQ!&AJ\A.“)ALAS«VJ‘;\}LEJ‘)JA‘)QS’_}QSQ_‘)J \,‘yjaog‘@u}mmmgus\w¢ﬁa¥)§}igjm|&}ﬂmoigi)
105553 dasind e 3 508 lidal 5 63 jaiall e 5 pdiall Anid 1 oa (5 sl adlall (e A Hl & S 5all 5 (WS el 1 )Y 53 30,000 Aaids (5 ki
el amys el oL G pall Clilee (e gl il TG lia g A5 peaall J)sel] Daiy gl 3] o A G s KU ansl JU LES, Gkl
sy b A gaddl e g plall

1



UNEP/OzL.Pro/ExCom/97/133

Annex III
Y (5B 5al
(rlaiy) Baaiall aa¥) el s gall ol B 33 ) ol dBlle CISda Lgs a9 Al LAET 6 lad) cle g ydal)
dua g1y COSLiall/Adlal) i _pall £ sl ) gis £ 5 duall 3ay /oLl
%

138 G | a6 Ol (AledY) Basiall al) gedls y Aalllas | 18 8ael il yals : 0 : AN Al 5all) A 50 )S 5 ) 1855518 5 el o) sall A1 ) 5l Adas STEESY
Opmall 5 el g LinY) ) ) 8 aliall g 5yl | e (Y A, BAR/PHA/91/INV/33

s Ge 1o aay ol Ay sanid) aeY) el dddae |18 sadd il il 0 AN Al 5all) A 50 S 5 ) 51855518 5 pagdl A sall A 315 M) Adas | Aphal jhanal) srisSIV A ) sean
Gmnil) 5 el g LainY) ) ) 8 aliall ¢ 5yl | e (Y Ay, DRC/PHA/88/INV/49
132 oo 18 ol Sl saaidl ael) el Alldas | 18 5l <l pals 0 O gl A 3) 5 la) Adad (ye AUl Als pall M Ly ATl 56 PYSEM
i) s Gal g LainY) ) i) 8 aliall g 5 sl | e A S sl g ) 515 gl ELS/PHA/91/TAS/45
s Ge a8 aay ol Ay sasid) aeY) el dddae |12 sadd Gl il 0 AN Al 5all) A 50 )S 5 ) 1855518 5 el o) sall A1 ) 5l Adas >4
il el g Laia) ) sl 6 el g 5l e 18 (oY) Ay F1J/PHA/88/INV/39
132 o 18 ol Sl saaial aeY) el Alldas | 18 5l <l pals 0 ) gl A0 3) 5 la) ddad 2w L seatll g 8 N
il 5 (el g Lain ) ) i) 8 aliall ¢ 5 i) | et Ao S5y 51S 5 gl FIJ/PHA/92/TAS/44
132 oo 18 A ol Sl Basidl aeY) el Alldas | Ay layl cl el 20 AN Al 5all) A 50 5S 5 ) 1855 518 5 el ) sl A1) 5 ) Adad Lle
Ol s (A g Lain¥) Y 3l (b Al 5yl il yidall (ol 4,530 | GUY/PHA/S3/INV/32
e Ge 1o adky ol Slay) sasid) aeY) el dddae |18 sad i il 0 Al A el A g2 S gy 8 55 518 5 el ol sall A1 3] 5 yl0) ddas Ll
Ol 5 el Laiay) ) ) 3 el gy i) e (Al dsy GUY/PHA/92/INV/36
132 oo il ol AaiY) Basiall aell mali s ddlae [ 18 5l il als 0 CAANN Al yall) 45550 5S 5y sl g ) 518 5 Hael) ol gall A1 3) 5 ) Adad igl)
Ol 5 el ¢ Lia¥) ) 2l b palial g g kel | e (5) 56l CanSi e L g Und) (51 Ay ) IND/PHA/91/INV/495
e Ge 1o ady ol AlaY) sasid) aeY) el dddae |18 sad i il 0 I A jall) A g2 S 5y 18 5y 1S 5 el ol sall A1 31 5 y10) Adas igll
Carail) g el &LAAY\ ) vl b alidl g gyl (YN (Be2a)) g ad) (I V) a5l IND/PHA/91/INV/498
e Ge 1o ady ol Alay) sasid) aeY) el Addae | 18 sad i il 0 I A jall) A g2 S 5y 1 55 518 5 el 3l gall A1 31 5 y10) Adas igll
il 5 (palill g Lain ) ) ddiil) 8 aliall ¢ 5 ) 1 5es s siall 5 3 psall il sall 4l 3 Lsall) (1Y) Aaal) | IND/PHA/91/INV/500

|

132 o 18 ol Sl saaial aeY) el Alldas | 18 5l <l pals 0 ‘mm&ﬁ\)@ws”)ﬁ”}ssww|;bmajugs)u(gfs Lai ga3)
Gnil) 5 el £ LainY) ) ) 8 aliall ¢ 5yl | e (Y A, IDS/PHA/92/INV/222
s Ge 1o ady ol Ay sasid) aeY) el ddldae |18 sadd il il 0 AN Al 5all) A 50 )S 5 ) 1855518 5 el o) sall A1 )5l Adas (RSl 4 ) sgandl) ) )
Gmnil) 5 el g LainY) ) ) 8 aliall ¢ 5yl | e (35200 gl (A A8 | TRA/PHA/6/INV/245
s Ge 1o ady ol Ay sanid) aeY) el dddae |18 sadd il il 0 AN Al 5all) A 50 )S 5 ) 1855 51S 5 el o) sall A1 )5l Adas (RSl 4 ) sgandl) ) )
Gmnil) 5 el g LainY) ) ) 8 aliall ¢ 5yl | e (ol 3, g Usd) (dml Vl Asy il | TRA/PHA/92/INV/266
1 e 1 aay ol PladY) asid) el melipy Adldae |18 Baad il als 0 AN Al 5all) A 50 )S 5 ) 1855518 5 el o) sl A1 ) 5l Adas (Aaadla¥) 4y ) sgandl) Ol )
il 5 i) o Lain ) ) 2l b alial g 5 ) 156 (558 1) §Ud) (Aml )l Ay 500 IRA/PHA/92/INV/267




UNEP/OzL.Pro/ExCom/97/13

Annex III
dua g1y CMSLiall/Adlal) i pall £ sl ) gis £ s oduall jay /akl)
(%)
132 oo i sy ol AaiY) Basiall aell gmaliy ddlae [ ]2 53 il ,als 23 Al Als yall) A3 0 S5 5 5l 5 5 518 5 Hagdl o) gall A1 3] 3 5l0) Adad Y 6
Gl 5 el g LeinY) ) i) & abiall g 5 pdal) | e (Y Ay, SRL/PHA/86/INV/58
s Ge a8 aaly ol Ay sasid) aeY) el ddldae |12 sadd Gl sl 89 it 8 s b G 134a-0 5008 5058 5 suel e Japail S s
Ol 5 el g lain¥) ) 2l 3 aliadl g 5 840 | e (SME Harare) s _\S 38 & 8 44 yiall culadil) ZIM/REF/82/INV/55




Executive Committee of the Multilateral Fund
for the Implementation of the Montreal Protocol

UNDP Annual Progress and

Financial Report Narrative:
1991-2024

97th meeting, 1 -5 December 2025, Montreal, Canada




L INTRODUCTION

The following narrative is based on a database of 2,802 projects funded by the Multilateral Fund, which contains
basic information on their status of implementation as of 31 December 2024. However, some updates of activities
which took place during 2025 are also included for information purposes. The database results in 11 summary
tables which can be found at the end of this report, and which are referred to throughout this narrative.

As can be seen in the following sections, UNDP has disbursed US$ 888,683,160 of the US$ 967,517,239 worth of
projects that were approved under the Multilateral Fund since its inception in 1991. These programmes were
supposed to eliminate 73,382 ODP T/year, of which 71,416 (97%) were phased out as of 31 December 2024. This
demonstrates UNDP’s important role in the success of MLF’s assistance towards the elimination of Ozone
Depleting Substances.

As of the end of 2024, UNDP was active in 51 countries, of which 35 are low volume consuming (LVCs). The vast
majority of ongoing projects are implemented using the National Implementation modality, providing countries with
larger country ownership. A large portion of the current ongoing programmes consist of HCFC phase-out
management plans (HPMPs). UNDP is the lead agency in 29 countries, including such key countries for the
Montreal Protocol with large consumption sectors, as Brazil, China, India, Indonesia, Malaysia, and Nigeria. In all
countries, UNDP provides technical support for countries to meet their targets set forth under the Montreal Protocol
and these three key countries are progressing towards their targets. UNDP also acts as the cooperating agency in 18
countries.

Moreover, with the entry into force of the Kigali Amendment for phasing down HFCs from January Ist, 2019,
UNDP is also assisting countries act on climate change and implement additional energy efficiency measures, which
could help the world avoid even higher temperatures. Difficulties and challenges faced by developing countries in
accessing and scaling-up sustainable and efficient cooling technologies are significant at present. Technical and
financial support, as well as capacity development to reduce HFCs and improve cooling efficiency are needed
broadly in all developing countries. UNDP is supporting 34 countries to prepare and implement their HFC
phasedown plans.

UNDP continued to organize in-person, virtual and online-based activities to assist countries in meeting their
Montreal Protocol. UNDP organized side events during the Open-Ended Working Group (OEWG) and the
Meeting of the Parties (MOP) to share knowledge and best practices of the projects we are involved in. In the
margins of the 46th OEWG, UNDP organized a side event on Integrated Approaches to Promote Energy-
Efficient, low-GWP RAC Appliances in Africa. This side event provided practical strategies to promote the
adoption of efficient, low-GWP RAC appliances through combining multiple measures, including market-
based financing instruments, energy-efficiency promotion, circular economy practices, and enhancing
partnerships among Ozone Units, Energy Commissions, and national banks. During the 36th MOP, UNDP
organized a successful side event on Refrigeration Technicians Training and Mandatory Certification, which
described Indonesia’s promotion of responsible refrigerant management practices for Sustainable Cooling.
Finally, UNDP also organized a side event on Enhancing Energy Efficiency of the Refrigeration and Cooling
Sector at COP29, which highlighted potential near-zero emissions from the cooling sector by 2050 and the
need for integrated policy approaches for progress on the Montreal Protocol and the Paris Agreement.
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https://ozone.unep.org/meetings/46th-meeting-open-ended-working-group-parties/side-events?arg_1=2024-07-10
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WALKING THE WALK — UNDP GREENING MOONSHOT

The UNDP Montreal Protocol Unit (MPU) contributes towards UNDRP’s efforts in becoming more green,
sustainable and just by reducing Greenhouse Gas (GHG) emissions from its operations across the
globe. Having committed to an ambitious Moonshot Target of reducing its corporate carbon footprint from its
facilities, vehicles and air travel by 50% by 2030, UNDP has minimized refrigerant emissions from cooling
equipment in UNDP offices. Therefore, UNDP’s MPU, in collaboration with the UNDP Greening Moonshot
Secretariat, developed a comprehensive updated approach to monitor and manage UNDP’s carbon footprint
from refrigerant use in its facilities world-wide and started monitoring its cooling-related carbon footprint in

more detail as of 2022.

Today, all 149 UNDP main offices report on more than 6,000 cooling assets in 200+ facilities, ranging from
air-conditioned vehicles, fridges of various sizes, from small residential and commercial assets to bigger
rooftop chillers. Preliminary data shows that for 2024, leakage of refrigerants contributes to over 2,000 tonnes
of CO2e emissions — about 4% of UNDP's total operational carbon footprint. Data also revealed that a large
portion of the reported refrigerants are currently classified as having a “high carbon impact” (GWP of §00+).
UNDRP is committed to prioritize the procurement of ‘greener’ cooling equipment and avoid equipment with
high global warming impact where feasible going forward - equipment using low or no GWP refrigerants on
average also use less energy, which further contributes to reducing the carbon footprint of UNDP operations

while saving energy costs.

Due to its success, other UN agencies are also now adopting this methodology to reduce the climate impact of
their cooling needs.
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II. PROJECT APPROVALS AND DISBURSEMENTS

A. Annual Summary Data (See table 1)

Table 1: “Annual Summary” shows the important summary data on the number of project approvals,
corresponding budgets, ODP, and disbursement figures. The table highlights that, cumulatively, as of 31
December 2024, UNDP had a total of 2,802 approved projects under the Multilateral Fund, of which 100
had been canceled or transferred. Of the 2,802 remaining projects, 2,619, or 93% have been completed.
They are set to eliminate 73,382 ODP T/year, of which 70,187 ODP T (97%) have already been
eliminated.

As of 31 December 2024, UNDP had received cumulative net project approvals of US$ 967,517,239
(excluding support costs). Of these, UNDP, as of end-2024, had disbursed US$ 888,683,160 excluding
all obligations. This translates to 92% of approved funding. Furthermore, an additional US$ of
obligations were outstanding as of end-December 2024, representing orders placed but final payments
not yet made.

B. Interest and Adjustments

Interest income earned on MLF resources in 2024 is US$ 3,224,552. This amount will be reported in
the 2024 final financial statement to be submitted to the MLF Treasurer by the agreed deadline of 30
September. The difference between the provisional and final 2024 interest income was adjusted against
UNDP project approvals at the 94th ExCom meeting.

C. Summary Data By Type and Chemical [CPG, DEM, INS, INV. PRP, TAS, TRA] (See table 2)

Table 2: Summary Data by Project Type presents an overview of the approvals by the type of project. It
demonstrates that of the total amounts approved, 82% of the budgets were dedicated to investment
projects, 5% to technical assistance projects, 7% to institutional strengthening and 3% to project
preparation activities. The remaining 2% was dedicated to country programmes and
demonstration/training activities.

II1. GLOBAL AND REGIONAL PROJECT HIGHLIGHTS
A. Global Projects: There is one ongoing global programme under implementation by UNDP:

GLO/SEV/95/TAS/374, the Core unit support (2025) programme approved at the 95th meeting of the
Executive Committee, that covers the administrative costs of UNDP’s Montreal Protocol Unit; and
continuation of Core Unit support at a level that allows UNDP to provide the oversight, reporting and
assistance needed to sustain the large programme is critical.

B. Regional Projects: There are no ongoing regional projects at this time.

IV. PERFORMANCE INDICATORS
A. Results in 2024

Decision 41/93 of the Executive Committee approved the following indicators to allow for the evaluation of
performance of implementing agencies, with the weightings indicated in the table below. Annex XII of the report
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of the 93rd meeting of the Executive Committee contained UNDP’s 2024 targets. One can see from the table
below that UNDP fully met 2 out of 9 of its targets and that its score amounts to 89%.

Category of Item Weight| 2024 target | UNDP 2024 j|Comment
performance Achieved ]
indicator
1. Approval Number of tranches approved vs. those planned* 10 38 30 I
2. Approval Number of projects/activities approved vs. those planned 10 33 29
(including project preparation activities)**

3. Funds disbursed 15| 26,752,712 18,742,767

Implementation

4. ODS phase-out for the tranche when the next tranche 25 271.84 260.0

Implementation |is approved vs. those planned per business plans

5. Project completion vs. planned in progress reports 20 45 41

Implementation [for all activities (excluding project preparation)

6. The extent to which projects are financially 10] 48 (70% of 68 48

Administrative [completed 12 months after project completion projects)

7. Timely submission of project completion reports vs. those 5[ 100% of those 100% 5 MYA

Administrative [agreed due (1) PCRs and

1
individual
PCR

submitted

8. Timely submission of progress reports and responses unless 5 On time On time

Administrative |otherwise agreed

TOTAL 100 89

*The target of an agency would be reduced if it could not submit a tranche owing to another cooperating or
lead agency, if agreed by that agency.

** Project preparation should not be assessed if the Executive Committee has not taken a decision on its
funding.

B. Cumulative completed investment projects (Table 4)

As Table 4: Cumulative completed investment projects shows, a total of 1,332 investment projects have been
completed, with a corresponding elimination of 64,673 ODP T. Ofthe US$ 712,472,553 in their approved budgets in
the sectors of Foam, Refrigeration, Phase-out Plan, Aerosol, Solvents, Fumigants, Halon, Process Agents, and
Sterilants, 99% has already been disbursed. It took an average of 34 months from approval to completion. The
overall cost-effectiveness of the projects to the Fund was $11.02 /kg. A breakdown of this group of projects is given
by region, sector, implementation modality, etc.

C. Cumulative completed non-investment projects (Table 5)

As Table 5 shows, UNDP has completed 706 non-investment projects excluding project preparation assistance. Of
the US$ 133,692,420 in their approved budgets, 99% has been disbursed. It took an average of 39 months from
approval to completion. A breakdown of this group of projects is given by region, type, sector, implementation
modality, etc.

D. Cumulative ongoing investment projects (Table 6)

As can be seen in Table 6, UNDP has 105 ongoing investment projects in the sectors of Phase-out Plans and Foam,

with corresponding budgets of US$ 72,311,554. Of this amount, 21% has been disbursed. It takes an average of 37

months from approval to the estimated project completion. A breakdown of this group of projects is given by region,
4
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sector, implementation modality, etc.

E. Cumulative ongoing non-investment projects (Table 7)

Table 7 shows that UNDP has 40 ongoing non-investment projects excluding project preparation assistance. Of the
USS$ 13,104,765 in approved budgets, 12% has been disbursed. It takes an average of 36 months from approval to the
estimated project completion. A breakdown of this group of projects is given by region, type, sector, implementation
modality, etc.

V. STATUS OF AGREEMENTS AND PROJECT PREPARATION BY COUNTRY

A. Agreements To Be Signed/Executed/Finalized

Since UNDP has a standard legal agreement in place in each developing country that covers UNDP activities in that
country, no additional legal agreement is required. For new projects, the UNDP country office will engage with the
implementation partner in the country to sign the Project Document which details the topic, objective, activities and
implementation modality of the project. There were no specific issues related to this in 2024.

B. Project Preparation By Country, Approved Amount And Amount Disbursed (Table 8)

Table 8: Project Preparation by Country, Approved Amount and Amount Disbursed, indicates active project
preparation accounts. Of the ongoing 38 PRP projects listed with US$ 2,706,500 in associated approvals, 17% has
been disbursed.

VL DESCRIPTION OF KEY ONGOING ACTIVITIES
This section contains a narrative description of the following key ongoing activities:

A. Kigali Implementation Plan (KIP) Preparation

B. Energy Efficiency Activities

C. Preparation for national inventories of banks of waste-controlled substances
D. Gender Mainstreaming Results Achieved

E. Country Highlights

A. KIP Preparation

As of the end of 2024, UNDP has received approval from the Multilateral Fund to provide support to 34
countries to prepare their Kigali Implementation Plans as the lead or cooperating agency. Of these countries,
22 countries have submitted their Stage I Kigali Implementation Plans. For more details, please see the table
below.

Country MLF Number Project Title KIP Status
Angola ANG/KIP/88/PRP/24 Preparation of Kigali HFC implementation plan In process
Bangladesh BGD/KIP/90/PRP/58 Preparation of Kigali HFC implementation plan In process
Bhutan BHU/KIP/87/PRP/29 Preparation of Kigali HFC implementation plan In process
Belize BZE/KIP/94/PRP/49 Preparation of Kigali HFC implementation plan In process
Brazil BRA/KIP/93/PRP/333 Preparation of Kigali HFC implementation plan In process
Cambodia KAM/KIP/88/PRP/40 Preparation of Kigali HFC implementation plan Submitted
Chile CHI/KIP/88/PRP/207 Preparation of Kigali HFC implementation plan Submitted
5
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Submitted

Colombia COL/KIP/87/PRP/110 Preparation of Kigali HFC implementation plan

Costa Rica COS/KIP/87/PRP/63 Preparation of Kigali HFC implementation plan Submitted
Cuba CUB/KIP/87/PRP/65 Preparation of Kigali HFC implementation plan Submitted
Dominican Submitted
Republic DOM/KIP/87/PRP/73 Preparation of Kigali HFC implementation plan

Egypt EGY/KIP/93/PRP/156 Preparation of Kigali HFC implementation plan In process
El Salvador ELS/KIP/88/PRP/44 Preparation of Kigali HFC implementation plan Submitted
Eswatini SWA/KIP/87/PRP/33 Preparation of Kigali HFC implementation plan Submitted
Fiji FIJ/KIP/88/PRP/41 Preparation of Kigali HFC implementation plan In process
Ghana GHA/KIP/87/PRP/51 Preparation of Kigali HFC implementation plan Submitted
Grenada GRN/KIP/88/PRP/28 Preparation of Kigali HFC implementation plan Submitted
Kyrgyzstan KYR/KIP/87/PRP/45 Preparation of Kigali HFC implementation plan Submitted
Laos PDR LAOQ/KIP/87/PRP/39 Preparation of Kigali HFC implementation plan Submitted
Lebanon LEB/KIP/87/PRP/98 Preparation of Kigali HFC implementation plan In process
Maldives MDV/KIP/87/PRP/36 Preparation of Kigali HFC implementation plan In process
Mali MLI/KIP/93/PRP/47 Preparation of Kigali HFC implementation plan In process
Mexico MEX/KIP/87/PRP/195 Preparation of Kigali HFC implementation plan Submitted
Mozambique MOZ/KIP/90/PRP/36 Preparation of Kigali HFC implementation plan Submitted
Nigeria NIR/KIP/87/PRP/156 Preparation of Kigali HFC implementation plan Submitted
Panama PAN/KIP/87/PRP/53 Preparation of Kigali HFC implementation plan Submitted
Paraguay PAR/KIP/87/PRP/42 Preparation of Kigali HFC implementation plan Submitted
Peru PER/KIP/87/PRP/59 Preparation of Kigali HFC implementation plan Submitted
Philippines PHI/KIP/91/PRP/109 Preparation of Kigali HFC implementation plan In process
Sri Lanka SRL/KIP/87/PRP/59 Preparation of Kigali HFC implementation plan In process
Trinidad & Submitted
Tobago TRI/KIP/87/PRP/40 Preparation of Kigali HFC implementation plan

Turkiye TUR/KIP/90/PRP/112 Preparation of Kigali HFC implementation plan Submitted
Uruguay URU/KIP/87/PRP/77 Preparation of Kigali HFC implementation plan Submitted
Zimbabwe ZIM/KIP/91/PRP/66 Preparation of Kigali HFC implementation plan Submitted

B. Energy Efficiency Activities

Energy efficiency has become an increasingly important co-benefit of projects supported under the MLF. As
countries phase out harmful substances and transition to low-GWP alternatives, the MLF has recognized the
opportunity to simultaneously improve energy performance, particularly in the RAC sector.

Below are the key ExCom decisions on energy efficiency:

e ExCom Decision 89/6 allows countries to consider activities for inclusion in HPMPs for LVCs for the
introduction of alternatives to HCFCs with low or zero GWP and for maintaining energy efficiency in
the refrigeration servicing sector.

e ExCom Decision 91/65 sets out criteria for pilot projects to maintain and/or enhance the energy
efficiency of replacement technologies and equipment in the context of the HFC phase-down.

e ExCom Decision 92/37 addresses the level and modalities of funding to support HFC phase-down
activities in the refrigeration servicing sector, in line with the Kigali Amendment to the Montreal
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Protocol.

e ExCom Decision 94/60 creates an operational framework and strengthens the integration of energy
efficiency measures within HFC phase-down activities supported by the MLF under the Kigali
Amendment.

o ExCom Decisions 95/87 and 96/31 establishes a funding window of US $40 million for two energy-
efficiency end-user projects using a revolving fund mechanism.

Below is a list of UNDP’s approvals on Energy Efficiency as of 2025.

Country Title

Barbados HCFC phase-out management plan (stage II): Additional activities to maintain energy efficiency in
refrigeration servicing sector (decision 89/6)

Chile Pilot project to maintain and/or enhance the energy efficiency of replacement technologies and equipm|
in the context of HFC phase-down (decision 91/65)

Chile Preparation of a pilot project for the use of R-744 (carbon dioxide) as an alternative refrigerant in
heat pumps in industrial refrigeration (decision 91/65)

China Preparation for a pilot project on energy efficiency (decision 91/65)

Pilot project to maintain and/or enhance the energy efficiency of replacement technologies

and equipment in the context of HFC phase-down (non-investment activities) (decision 91/65)

Pilot project to demonstrate a transcritical CO2 refrigeration system in a supermarket as a low-

Costa Rica GWP energy-efficient technology in the context of HFC phase-down (non-investment

activities) (decision 91/65)

HCFC phase-out management plan (stage II): Additional activities to maintain energy efficiency in

Colombia

Costa Rica refrigeration servicing sector (decision 89/6)

HCFC phase-out management plan (stage II) (Additional activities to maintain energy efficiency in
Cuba . . - .

refrigeration servicing sector (decision 89/6))
Cuba Pilot project to maintain and/or enhance the energy efficiency of replacement technologies and equipm

in the context of HFC phase-down (decision 91/65)

Pilot project to maintain and/or enhance the energy efficiency of replacement technologies

and equipment in the contect of HFC phase-down (non-investment activities) (decision 91/65)

HCFC phase-out management plan (stage II): Additional activities to maintain energy efficiency in

El Salvador

Georgia refrigeration servicing sector (decision 89/6)
Ghana Preparation of a pilot project to maintain and/or enhance the energy efficiency of replacement technolog
and equipment in the context of HFC phase-down (decision 91/65)
Preparation for a pilot project for digital monitoring and management tools to enhance
Global energy efficiency and reduce emission of greenhouse gases in the space cooling and cold chain
sectors in Colombia, Lebanon, and Trinidad and Tobago (91/65)
Global Preparation for Energy Efficiency Revolving Fund in Colombia, Ghana, and Jordan
Guyana Additional activities to maintain energy efficiency for the servicing sector under decision 89/6(b)
Haiti HCFC phase-out management plan (stage II): Additional activities to maintain energy efficiency in
refrigeration servicing sector (decision 89/6)
India Conversion of the manufacturing of commercial refrigeration appliances at Rockwell
Industries Limited from HFC-134a to propane (R-290) (technical assistance to enhance the
energy efficiency of the converted equipment) (decision 91/65)
. HCFC phase-out management plan (stage II): Additional activities to maintain energy efficiency in
Jamaica . . - ..
refrigeration servicing sector (decision 89/6)
HCFC phase-out management plan (stage II) (Additional activities to maintain energy efficiency in
Paraguay . . - ..
refrigeration servicing sector (decision 89/6))
. HCFC phase-out management plan (stage II) (Additional activities to maintain energy efficiency in
Sri Lanka . . - .
refrigeration servicing sector (decision 89/6))
Sri Lanka Pilot project to maintain and/or enhance the energy efficiency of replacement technologies and equipm
in the contect of HFC phase-down (non-investment activities) (91/65)
Uruguay Pilot project to maintain and/or enhance the energy efficiency of technologies in the commercial
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refrigeration and residential AC sectors in the context of HFC phase-down (non investment
activities) (decision 91/65)

UNDP has been making efforts to support integrated interventions for the implementation of the Kigali
Amendment and improving energy efficiency through collaboration with other partners. Two impactful
regional initiatives were developed and implemented. One is the Cool-Up Programme' funded by IKI for four
countries mainly in the MINA region in which UNDP provided development services collaborating with other
partners. The other is the AGORA? project for Nigeria and Ghana funded by FFEM for an integrated approach
for sustainable cooling. These projects will complement the implementation of the MLF projects in concerned
countries particularly for energy efficiency and market transformation to natural refrigerants in end-user
sectors. The accumulated knowledge and experiences from the development and implementation of these
initiatives provide insights to distribute and replicate successful practices through the MLF portfolio.

C. Preparation for inventory of banks of used or unwanted controlled substances and a plan for the
collection, transport and disposal of such substances

ExCom Decision 91/66 sets forth criteria to fund inventories of banks of used or unwanted controlled substances
and a plan for the collection, transport and disposal of such substances. UNDP’s approvals as of 2025 include:

Country Title

Chile Preparation of national inventory of banks of waste-controlled substances and development o
national plan for management of these substances

Cuba Preparation of national inventory of banks of waste-controlled substances and development o
national plan for management of these substances

Egypt Preparation of national inventory of banks of waste-controlled substances and development o
national plan for management of these substances

Indonesia Preparation of national inventory of banks of waste-controlled substances and development o
national plan for management of these substances

Jamaica Preparation of national inventory of banks of waste-controlled substances and development o
national plan for management of these substances

Panama Preparation of national inventory of banks of waste-controlled substances and development o
national plan for management of these substances

Peru Preparation of national inventory of banks of waste-controlled substances and development o
national plan for management of these substances

Trinidad & Preparation of national inventory of banks of waste-controlled substances and development o

Tobago national plan for management of these substances

D. Gender Mainstreaming Results Achieved

All projects implemented by UNDP follow UNDP’s Gender Equality Strategy, while also following their national
policies on gender. UNDP’s projects organize consultations with relevant associations, networks, and stakeholders,
and include data collection disaggregated by gender and the promotion of gender mainstreaming. UNDP’s country
offices track their performance on gender equality through the flagship Gender Seal programme, which measures
progress on wide-ranging criteria, including the impact of UNDP’s interventions on the ground.

Gender mainstreaming activities vary from country to country; however, the strategies deployed so far have
resulted in an increase of women’s participation in courses and meetings organized under the Montreal Protocol
portfolio. Most projects now include gender mainstreaming activities, such as TORs with a specific clause
encouraging men and women to apply and tracking of the gender composition of meeting participants.

! https://www.coolupprogramme.org/
2 Agora: Abating Greenhouse Gas Emissions from Obsolete RAC equipmenttiseurs domestiques
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https://genderequalitystrategy.undp.org/

Specific highlights include the following:

In China, UNDP collaborated with the China
Refrigeration and Air Conditioning Industry College
Student Science and Technology Competition to
engage youth and empower young women in
sustainable practices within the refrigeration sector.
The initiative integrates climate education and
gender-sensitive approaches to foster innovation,
practical skills, and awareness of environmental
protocols among students. The program highlights
China’s progress in implementing the Montreal
@ Protocol, emphasizing the importance of youth

\ involvement for future industry compliance and
environmental protection efforts. Despite women being underrepresented globally in refrigeration, China shows
higher female participation, especially in design and research roles. But barriers still exist in relation to the
professional promotion opportunities, as well as issues related to work-life balance and training access remain key
hurdles, especially in technical roles. Therefore, UNDP China also collaborated with the China Refrigeration and
Air Conditioning Industry College Student Science and Technology Competition to promote visibility, mentorship,
and career development for young women to address professional barriers in the sector.

In Colombia, as part of the actions aimed at complying with the MLF Gender Operational Policy and promoting
the integration of the gender perspective in funded projects, a nationwide data collection was carried out to identify
and characterize women who play roles in the value chain of the RAC sector. Subsequently, the annual meeting of
women in the RAC sector was held, with the central theme being the signing of the expression of interest for the
formation of the RAC Women’s Network in Colombia. Additionally, a virtual event was organized for women in
the RAC sector as part of the celebration of International Women’s Day, during which topics such as public policy
on women and gender equity, prioritization of women's rights, and access to justice pathways were addressed.
Finally, a proposed activity plan was prepared for the integration of the gender perspective in the Stage I KIP.

In Mali, two sensitization workshops were held in Bamako, training 90 participants on best refrigeration practices
as well as the importance of Customs enforcement in ensuring the country’s compliance to the Montreal Protocol.
Notably, gender inclusion was encouraging, with 21 women participating, representing 23% overall. The RAC
technicians’ workshop saw 34% female participation, a promising sign in a traditionally male-dominated field.
Although the Customs officers’ session had lower female representation (10%), the overall results reflect growing
efforts toward gender balance. These outcomes highlight positive strides in inclusive capacity building and offer a
strong foundation for future gender-responsive programming in Mali.

Finally, data collection for KIP preparation has been gender-sensitive and the collected data includes the number of
technicians, disaggregated by gender, sector and subsector. Furthermore, while UNDP is developing KIPs and
new stages of HPMPs for countries, lessons learnt from past HPMPs on gender mainstreaming are extensively
considered. The key challenges include the lack of baseline data on gender and the limited involvement of women
in the RAC sector.

E. Country Highlights (January — December 2024)

UNDP has been dedicated to finding innovative solutions for countries to address their Montreal Protocol
compliance obligations. Interventions have supported countries to strengthen the coordination of stakeholders,
access emerging technologies, improve operational standards and skills of technicians, reduce energy bills for
consumers, and allow indigenous manufacturers to maintain competitiveness.

UNDP 2024 Progress Report Narrative (19 September 2025)



The next section showcases several prominent examples showing the impact of UNDP’s support at the country
level.

Mandatory Certification System Experience in Georgia

Following the ratification of the Kigali Amendment in Georgia on 5 May 2023, a package of legislative changes
was prepared and adopted on 16 June 2023 with the support of the Stage II HPMP. These changes entered into
force gradually, starting at the end of 2023 and continuing until January 2024, introducing new mandatory
requirements for environmental inspectors, customs officers, owners of ODS-using equipment, business sector
representatives, and RAC service providers. In addition, the use of the web-based electronic reporting and permit
system became mandatory.

The amendments aim to strengthen the national refrigerant management system, including the management of
HFCs, and to improve service quality in the heat pump, air-conditioning, and refrigeration sectors. Key provisions
include:
e Introduction of a mandatory certification system for RAC service technicians and owners of ODS-using
equipment. The certification process ensures that, in addition to theoretical knowledge, certified
technicians possess the necessary practical skills.
o Establishment of a web-based electronic refrigerant management system (ERMS) for monitoring
refrigerants, including HFCs. Owners of stationary equipment containing 3 kg or more of a substance
listed under the Montreal Protocol, as well as certified personnel, are required to maintain an electronic
log.

In Georgia, the Legal Entity of Public Law “Environmental Information and Education Centre” under the
Ministry of Environmental Protection and Agriculture is the authority responsible for technician certification.
To date, approximately 1,100 technicians and 400 equipment owners have been certified. More than one year
of implementation has demonstrated the need to diversify certification examination content by sector. This will
ensure that technicians working on vehicle air conditioner repairs, domestic appliance servicing, industrial
chiller maintenance, and individuals involved in the trade of ozone-depleting substances undertake sector-
specific tests with appropriate levels of complexity. Work is underway to introduce differentiated testing,
which is planned to come into effect next year.

Advancing Climate Action & Ozone Protection with the Transformation of the PU
Foam Sector in Malaysia

Under the Stage 11 HPMP, Malaysia committed to phase-out HCFCs in its PU Foam
Sector by 2022. The Stage Il HPMP was approved in November 2016, at a total funding
level of US $ 6,138,063 and the country agreed to phase-out 146.24 ODP tons,
constituting 50% of its baseline.

HPMP Stage 11 (2017-2024): Key Achievements

The Stage I HPMP targeted a complete phase-out of HCFCs in the foam sector covering 77 enterprises,
including 67 eligible to receive funding from the MLF. It was agreed that non-eligible enterprises would
convert with their own resources. The HPMP provided technical assistance and conversion activities to 67
eligible foam companies, adopting pure hydrocarbons, pre-blended hydrocarbons, methylal and HFO as
alternative blowing agents. Of these, 57 were MSMEs.

Challenges for Micro and Small Enterprises

However, in progressing with the implementation of conversion activities at the MSMEs the project
implementation team identified several issues that related to the supply chain of HFOs in Malaysia. During
implementation, requests for a change of technology from HFOs to other low-GWP blowing agents for the
SMEs were approved by the Executive Committee.
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Particularly, 18 MSMEs faced great financial difficulties in the technological phase-in. On one hand,
conversion to flammable blowing agents was not feasible due to “heavy” capital investment requirements in
safety, but the adoption of HFOs was also not a sustainable solution given the very high operational costs and
the unstable supply chain. Water-blown systems were also considered in the technology choice scenarios,
however, due to insulation performance requirements, the tests carried out with available water-blown systems
in Malaysia underperformed in several technical requirements, and additional high costs in molds
replacement/adaptation as well as much improved operation practices and environment would be required,
increasing the capital cost of the project. Therefore, 15 companies decided to adopt (high-GWP) HFCs and
withdrew from the Stage I HPMP.

Sustainability of the Phase-out

A ban on the import of HCFC-141b pure and pre-blended in polyols was placed for 1 January 2023
(accounting for delays in implementation due to the COVID-19 pandemic), while the Stage 11l HPMP is
supporting the Government of Malaysia to strengthen its institutional capabilities to identify blowing agents
mixed in polyols to improve controls and sustain the phase-out.

_— Empowering Sri Lanka’s Cooling Efficiency Future with support from
MLF
With support from the funding window providing technical support for
energy efficiency in different sectors/applications of LVCs under ExCom
Decision 89/6, UNDP supported a delegation of nine Sri Lankan experts from
key institutions (including the Sri Lanka Sustainable Energy Authority,
National Ozone Unit, and Sri Lanka Standards Institute) to undertake a
. i transformative study tour in Japan. This mission, coordinated with the
. a¥ Japan’s Overseas Environmental Cooperation Center (OECC), was part of a
broader initiative to enhance energy efficiency in Sri Lanka’s RAC sector.

Why This Mission Matters?

Sri Lanka is at a pivotal moment in its energy transition. With growing demand for cooling technologies, the
country faces the dual challenge of reducing greenhouse gas emissions and improving energy performance.
The study tour focused on:

e Learning about the Japanese experiences in setting MEPS and energy labelling—critical tools for
promoting energy-efficient appliances.

e Exposing the Sri Lankan Delegation to low-GWP and zero-ODP refrigerants solutions in use in Japan,
supporting Sri Lanka’s commitment to phasing down harmful substances.

e Learning from Japan’s advanced testing laboratories, E-waste (EOL refrigerants and equipment)
management systems, and the innovative “Top Runner” program.

Key Achievements

o Knowledge Transfer: Participants gained hands-on insights into international best practices in MEPS,
energy labelling, refrigerant lifecycle management, and policy implementation.

e Strategic Collaboration: The mission fostered inter-agency cooperation and opened pathways for future
partnerships with between Sri Lankan and Japanese institutions.

e Actionable Outcomes: Ideas emerged for enhancing data collection, look into opportunities to expand
equipment testing, and raising public awareness—laying the groundwork for Sri Lanka’s energy efficiency
roadmap.

The mission also provided additional insights for the delegation to further consider actions that could promote
energy-efficient cooling technologies; reduce CO: emissions through better standards and labelling and
strengthen institutional capacity for sustainable development. The Sri Lankan delegation highlighted the
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project’s relevance, depth, and practical value and participants expressed strong interest in further technical
demonstrations and deeper collaboration.

Energy Efficiency through the Development of Low-Carbon RAC Technologies in Trinidad and Tobago
The “Energy Efficiency through the Development of Low-Carbon RAC Technologies” project in Trinidad and
Tobago has successfully reshaped the country’s sustainable cooling landscape. A key milestone has been the
establishment of three pioneering District Cooling pilot sites—TOSL Engineering in Marbella, Gasparillo
Mall, and the Point Lisas Business Park—the first of their kind in Trinidad and Tobago. These facilities not
only contribute directly to reducing GHG emissions but also provide tangible demonstrations of how modern,
centralized cooling infrastructure can support national climate targets.

The completion of these sites represents a landmark achievement for both the project and the country, offering
a model of technical feasibility and commercial viability for innovative energy-efficient cooling solutions.

Equally significant has been the strong commitment of the private sector, whose active engagement has been
instrumental in realizing these outcomes. Their leadership has built a compelling business case that is expected
to accelerate market transformation and inspire replication of best practices across the region.

Importance of designing effective HFC Quota Systems for the implementation of the Kigali Amendment
The HFC quota system under the Kigali Amendment is crucial for controlling HFC imports in Article 5
countries to ensure compliance with the Montreal Protocol. Managing the various substances and blends,
measured in CO2 equivalents, is more complex than in earlier phases. Therefore, a well-designed quota system
is essential to facilitate the transition to lower GWP alternatives. Over the past few years, UNDP has
developed numerous webinars and training sessions to help these countries design effective HFC quota
systems and promote regional learning and collaboration for successful implementation.

VII. ADMINISTRATIVE ISSUES (OPERATIONAL, POLICY, FINANCIAL, OTHER)

A. Meetings Attended by UNDP in 2024

The UNDP Montreal Protocol team carried out the following missions in 2024. In addition to this, UNDP
country offices also carried out field visits in countries with MLF programmes.

From To Country Details
6-Feb-24 7-Feb-24 Malaysia Policy Support and Programme Oversight
13-Feb-24 17-Feb-24 Indonesia Policy Support and Programme Oversight
3-Mar-24 6-Mar-24 Brazil Policy Support and Programme Oversight
11-Mar-24 14-Mar-24 Canada MLF Inter-Agency Coordination Meeting
12-Mar-24 16-Mar-24 China Policy Support and Programme Oversight
25-Mar-24 29-Mar-24 Indonesia Policy Support and Programme Oversight
8-Apr-24 12-Apr-24 China Policy Support and Programme Oversight
15-Apr-24 19-Apr-24 Fiji Policy Support and Programme Oversight
15-Apr-24 20-Apr-24 Peru Policy Support and Programme Oversight
24-Apr-24 27-Apr-24 Albania ECA Network and Enforcement Meeting
20-May-24 24-May-24 China South and South East Asia Joint Network Meeting
26-May-24 30-May-24 Canada MLF 94th Executive Meeting
2-Jun-24 7-Jun-24 Mexico Policy Support and Programme Oversight
7-Jun-24 15-Jun-24 Mozambique Network Meeting of Anglophone African Ozone
Officers
9-Jun-24 13-Jun-24 Bangladesh Policy Support and Programme Oversight
6-Jul-24 13-Jul-24 Canada 46th Open Ended Working Group (OEWG) meeting
of the Montreal Protocol
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21-Jul-24 25-Jul-24 China Policy Support and Programme Oversight
28-Jul-24 3-Aug-24 Chile LAC Ozone Network meeting
2-Sep-24 5-Sep-24 Indonesia Policy Support and Programme Oversight
9-Sep-24 13-Sep-24 Canada MLF Inter Agency Coordination Meeting.
15-Sep-24 18-Sep-24 Columbia Policy Support and Programme Oversight
18-Sep-24 20-Sep-24 Brazil Policy Support and Programme Oversight
23-Sep-24 27-Sep-24 India Joint South and West Asia Network Meeting
7-Oct-24 11-Oct-24 Bangladesh Policy Support and Programme Oversight
24-Oct-24 8-Nov-24 Bangkok 36th Meeting of the Parties to the Montreal Protocol
4-Nov-24 8-Nov-24 India Policy Support and Programme Oversight
13-Nov-24 16-Nov-24 Azerbaijan COP29 - Joint Cooling Pavillion and Side Event
13-Nov-24 15-Nov-24 Philippines SEA and PIC Joint Network Meeting
2-Dec-24 6-Dec-24 Philippines Policy Support and Programme Oversight
3-Dec-24 9-Dec-24 Canada MLF 95th Executive Meeting
11-Dec-24 13-Dec-24 Serbia Europe and Central Asia (ECA) Ozone Network
Meeting

17-Dec-24 20-Dec-24 Sri Lanka Policy Support and Programme Oversight

B. Other Issues

None.
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	(‌ب) المصروفات/الاعتمادات: في عام 2024 تم صرف 18.75 مليون دولار أمريكي، وكان من المقرر صرف 19.67  مليون دولار أمريكي استنادا إلى التقرير المرحلي لعام 2023، ما يمثل نسبة صرف قدرها 95 في المائة من المبلغ المخطط له. وإجمالاً، تم صرف888.68  مليون دولار أم...
	(‌ج) والفعالية من حيث التكلفة (بالدولار الأمريكي):6F6F  منذ عام 1991 بلغ متوسط فعالية التكلفة للمشروعات الاستثمارية المُعتمدة التي تُؤدي إلى انخفاض دائم في الاستهلاك 11.50 دولارًا أمريكيًا للكيلوغرام. وبلغ متوسط فعالية التكلفة لمشروعات الاستثمارية بال...
	(‌د) وعدد المشروعات المُنجزة: في عام 2024، أُنجز 66 مشروعًا. منذ عام 1991، أُنجز 2,620 مشروعًا من أصل 2,802 مشروعًا مُعتمدًا (باستثناء المشروعات المُغلقة أو المُحوّلة)، ما يمثل نسبة إنجاز قدرها ٩٤ في المائة.
	(‌ه) وسرعة الإنجاز - المشروعات الاستثمارية: استغرقت المشروعات التي أُنجزت في عام 2024 43 شهرًا في المتوسط بعد اعتمادها. ومنذ عام 1991، بلغ متوسط مدة إنجاز المشروعات الاستثمارية 34 شهرًا بعد اعتمادها. وتم صرف الدفعات الأولى لهذه المشروعات، في المتوسط، ...
	(‌و) وسرعة الإنجاز - المشروعات غير الاستثمارية: استغرقت المشروعات التي أُنجزت في عام 2024 27 شهرًا في المتوسط بعد اعتمادها. ومنذ عام 1991، بلغ متوسط مدة إنجاز المشروعات غير الاستثمارية 38 شهرًا بعد اعتمادها. وتم صرف الدفعات الأولى لهذه المشروعات، في ا...
	(‌ز) وإعداد المشروعات: من أصل 619 نشاط إعداد مشروع مُعتمدًا بنهاية عام 2024، أُنجز 581 نشاطًا، وتبقى 38 نشاطًا جاريًا. وفي عام 2024، أُنجز 25 نشاطً إعداد مشروع؛
	(‌ح) وتأخيرات التنفيذ: بلغ إجمالي عدد المشروعات الجاري تنفيذها 182 مشروعًا بنهاية عام 2024، بمعدل تأخير قدره أربعة أشهر، في المتوسط. وصُنِّف خمسة عشر مشروعًا من هذه المشروعات على أنها "مشروعات متأخرة في التنفيذ"8F8F  تخضع لإجراءات إلغاء المشروع (حيث ل...
	(‌ط) والاتفاقات متعددة السنوات: في عام 2024 كان 44 اتفاقًا متعدد السنوات لخطط إدارة إزالة المواد الهيدروكلوروفلوروكربونية و 21 خطة تنفيذ تعديل كيغالي للمواد الهيدروفلوروكربونية قيد التنفيذ. ومنذ عام 1991، تم اعتماد 186 اتفاقًا متعدد السنوات، وتم إنجاز...

	9. ويبين الجدول 3 ملخص التقدم الذي أحرزه برنامج الأمم المتحدة الإنمائي منذ عام 1991.
	الجدول 3: التقدم الذي أحرزه برنامج الأمم المتحدة الإنمائي منذ عام 1991

	10. حتى 31 ديسمبر/كانون الأول 2024، اعتمدت اللجنة التنفيذية 117 مشروعًا متعلقًا بالمواد الهيدروفلوروكربونية (تشمل مشروع تجريبي واحد، و44 مشروعًا استثماريًا، و50 نشاط إعداد مشروع، و22 مشروعًا للمساعدة الفنية) بقيمة إجمالية قدرها 26,947,921 دولارًا أمري...
	11. حتى نهاية عام 2024، من أصل 117 مشروعًا، تم إنجاز خمس مشروعات استثمارية، و٣٣ مشروعًا لإعداد المشروعات، و19 مشروعًا للمساعدة الفنية، ويتبقى 60 مشروعًا قيد التنفيذ. وهذه الأنشطة في مراحل تنفيذ مختلفة.
	12. من إجمالي التمويل التراكمي المعتمد وقدره 26,947,921 دولاراً أميركياً (باستثناء تكاليف دعم الوكالة)، تم صرف 12,214,950 دولاراً أميركياً، ما يمثل معدل صرف بنسبة 45 في المائة.
	13. بعد عملية الاستعراض، نوقشت عدة مشكلات وعولجت بشكل مرضٍ، باستثناء المشكلات المتعلقة بعدد 15 مشروعًا مُصنّفا كمشروعات متأخرة في التنفيذ (تشمل اثنا عشر مشروعًا متعلقا بمكونات الاتفاقات متعددة السنوات التي تخضع لإجراءات إلغاء المشروع، وفقًا للقرار 84/...
	14. بالإضافة إلى ذلك، تم تحديد مشكلة تتعلق بجزء من اتفاق متعدد السنوات لإزالة المواد الهيدروكلوروفلوروكربونية. ويرد عرض هذه المشكلة في المرفق الثالث أيضا. ويُعرض وصف موجز لحالة التنفيذ والمشكلة العالقة وتوصية مقترحة لكيت نظر فيها اللجنة التنفيذية.
	15. تم تقديم تفاصيل التقدم المحرز في تنفيذ المشروعات المرتبطة بخطط إدارة إزالة المواد الهيدروكلوروفلوروكربونية لأنغولا،9F9F  وبنغلاديش،10F10F  والصين (الشاملة والتبريد وتكييف الهواء الصناعي والتجاري والمذيبات)،11F11F  وكوبا،12F12F  ومالي،13F13F  وبيرو...
	16. من بين 121 مشروعًا جاري تنفيذهم، باستثناء التعزيز المؤسسي وإعداد المشروع، عدّل 16 مشروعًا تواريخ الإنجاز المخطط لها منذ التقرير المرحلي لعام 2023.
	17. وفقا للقرار 95/12(ب)، لاحظت الأمانة أنه لم يتم تقديم طلب تجديد مشروع التعزيز المؤسسي للصين خلال السنوات الثلاث الماضية؛ ومن المتوقع تقديمه في عام 2026.
	18. في اجتماعها الخامس والتسعين، عند اعتماد الشريحة الثانية من المرحلة الثانية من خطة إدارة إزالة المواد الهيدروكلوروفلوروكربونية لجورجيا، أشارت اللجنة التنفيذية إلى أن برنامج الأمم المتحدة الإنمائي سيقدم تقريرًا عن التقدم المحرز في قوانين حظر استيراد...
	19. وفقا للقرار 82/11(ب)،19F19F  طلب برنامج الأمم المتحدة الإنمائي تمديد مدة تسع مشروعات، على النحو الموضح في الجدول 5.
	20. تواصل جميع المشروعات التي ينفذها برنامج الأمم المتحدة الإنمائي تطبيق استراتيجيتها للمساواة بين الجنسين، وسياسة الصندوق المتعدد الأطراف لتعميم مراعاة المنظور الجنساني، والسياسات الجنسانية الوطنية. وبشكل عام، يضمن برنامج الأمم المتحدة الإنمائي أن يش...
	21. في الصين، تعاون برنامج الأمم المتحدة الإنمائي مع مسابقة العلوم والتكنولوجيا لطلاب الجامعات الصينية في مجال التبريد وتكييف الهواء لإشراك الشباب وتمكين الشابات من الممارسات المستدامة في قطاع التبريد. عززت هذه المبادرة حضور الشابات وتدريبهن وتطويرهن ...
	22. وأخيرًا، يشمل جمع البيانات لإعداد خطط تنفيذ تعديل كيغالي عدد الفنيين المصنفين حسب الجنس والقطاع والقطاع الفرعي. علاوة على ذلك، أثناء وضع خطط تنفيذ تعديل كيغالي والمراحل الجديدة من خطط إدارة إزالة المولد الهيدروكلوروفلوروكربونية، يدرس برنامج الأمم ...
	23. قد ترغب اللجنة التنفيذية في:
	(‌أ) أن تحيط علماً بالتقرير المرحلي لبرنامج الأمم المتحدة الإنمائي حتى 31 ديسمبر/كانون الأول 2024 الوارد في الوثيقة UNEP/OzL.Pro/ExCom/97/13؛
	(‌ب) وأن توافق على تمديد مواعيد إنجاز المشروعات الواردة أدناه للسماح بإنجاز باقي الأنشطة الجاري تنفيذها، على النحو الموضح في الجدول 5 من الوثيقة UNEP/OzL.Pro/ExCom/97/13:
	(1) حتى يونيه/حزيران 2026، للحول من الهيدروفلوروكربون-134a إلى أيزوبيوتان في تصنيع الثلاجات المنزلية في شركة كابري (SME Harare) لزيمبابوي (ZIM/REF/82/INV/55)؛
	(2) لإعداد جرد وطني لبنوك نفايات المواد الخاضعة للرقابة ووضع خطة وطنية لإدارة هذه المواد (القرار 91/66) للبلدان التالية:
	(أ)  حتى ديسمبر/كانون الأول 2026، لكوبا (CUB/DES/93/PRP/69)؛ ومصر (EGY/DES/93/PRP/155)؛ وجامايكا (JAM/DES/93/PRP/46)؛ وبيرو (PER/DES/93/PRP/64)؛ وترينيداد وتوباغو (TRI/DES/93/PRP/43)؛ (URU/DES/93/PRP/82)،
	(ب‌) حتى يونيه/حزيران 2027، لتشيلي (CHI/DES/94/PRP/213)؛ وبنما (PAN/DES/94/PRP/58)؛


	(‌ج) وأن توافق على التوصيات المتعلقة بالمشروعات الجاري تنفيذها التي توجد بها مشكلات محددة الواردة في المرفق الثالث بهذه الوثيقة.

	لمحة عامة عن حالة تنفيذ برنامج الأمم المتحدة الإنمائي للمشروعات
	حسب البلد لعام 2024
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