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[bookmark: _Hlk211086000]PROGRESS REPORT OF UNEP AS AT 31 DECEMBER 2025

Introduction

This document presents the progress report of UNEP as at 31 December 2025.[footnoteRef:2] [2:  The progress report is attached to the present document. The data has been included in the Consolidated Progress Report database, which is provided on the 99th meeting portal on the Multilateral Fund’s website, in the spreadsheet programme, Microsoft Excel.] 

The progress report of UNEP includes the status of implementation of each ongoing project, reviewed by the Secretariat on a country-by-country basis, taking into account implementation delays that have occurred with respect to planned completion dates reported in 2025, the potential impact of these delays on the phase‑out of controlled substances and the rate of planned disbursements. The analysis contained in the present document is based on ODP tonnes for all controlled substances except for HFCs, which are measured in metric tonnes (mt) and CO2-eq tonnes.[footnoteRef:3] [3:  In line with decision 84/12(a)(iv), the measurement for HFCs in CO2-eq tonnes is included in the progress reports submitted to the 99th meeting.] 

[bookmark: _Hlk115854077]This document presents a summary of progress in implementation of projects for 2025 and cumulative since 1991 addressing all controlled substances, including Annex F substances (HFCs), under the Montreal Protocol for all projects approved under regular funding and additional voluntary contributions.[footnoteRef:4] It also contains a review on the status of implementation of each ongoing[footnoteRef:5] project at the country level. It identifies projects with implementation delays and the potential impact on the phase-out of controlled substances, and projects with outstanding issues for consideration by the Executive Committee. As all projects approved under the additional voluntary contributions have been completed and the remaining balances will be returned to the Fund, the Secretariat no longer reports on these projects separately.   [4:  Funded by 17 non‑Article 5 Parties to provide fast-start support for implementation of the Kigali Amendment.]  [5:  Ongoing projects are all projects that were under implementation as at 31 December 2025. Key indicators of progress include percentage of funds disbursed and percentage of projects that have begun disbursing funds; funding expected to be disbursed by the end of the year as a percentage of the approved funding; the average length of projected delay in implementation; and information provided in the remarks column in the progress report database.] 

Progress in implementation of projects for 2025 and cumulative since 1991

1. As of 31 December 2025, the Executive Committee had approved US $521.47 million in projects for UNEP, consisting of US $481.89 million for the implementation of non-investment projects, and US $39.58 million for agency support costs (excluding cancelled and transferred projects). Table 1 provides a summary of project implementation since inception through the end of 2025.
Table 1. Project summary for UNEP since the inception of the Multilateral Fund
	Items 
	Cumulative since 1991*

	Number of approvals 
	3,233

	Number of projects completed 
	2,765

	Total funds approved (excluding support costs) (US $) 
	481,887,196

	Total funds disbursed (excluding support costs) (US $)
	412,395,943

	Total approved phase-out (ODP tonnes)**
	2,718.8

	Total actual phase-out (ODP tonnes)**
	2,283.0

	Total approved phase-out (mt)***
	873.4

	Total actual phase-out (mt)***
	35.9

	Total approved phase-out (CO2-eq tonnes)***
	1,826,294

	Total actual phase-out (CO2-eq tonnes)***
	68,058


* Excluding cancelled and transferred projects.
** Including only consumption.
*** For HFC-related projects only (including only consumption).

2. In 2025, 102 new projects and activities were approved. This level of funding is expected to result in the phase-out of 2,719 ODP tonnes of consumption of ODS and 873 mt (1,826,294 CO2-eq tonnes) of consumption of HFCs. Annex I shows the status of project implementation per country in 2025.
3. Table 2 shows the status of project implementation including fund disbursement per project cluster as at 31 December 2025. Annex II presents analytical information per year since 1991.
Table 2. Status of project implementation by cluster as at 31 December 2025*
	Clusters
	Number of projects
	Funding (US$)**

	
	Approved
	Completed
	% completed
	Approved 
	Disbursed 
	Balance
	 % disbursed

	Agency programme
	182
	180
	99
	219,020,391
	205,677,619
	13,342,772
	94

	CFC individual
	449
	449
	100
	18,859,831
	18,859,831
	0
	100

	CFC phase-out plans
	117
	117
	100
	9,549,588
	9,549,588
	1
	100

	Disposal
	2
	2
	100
	190,040
	190,040
	0
	100

	Energy efficiency
	6
	0
	0
	1,617,200
	109,657
	1,507,543
	7

	Government support
	1,063
	968
	91
	100,834,251
	86,022,781
	14,811,470
	85

	HCFC individual
	312
	278
	89
	12,780,387
	11,705,070
	1,075,316
	92

	HCFC phase-out management plan (HPMP) stage I
	357
	345
	97
	27,708,270
	26,507,764
	1,200,506
	96

	HPMP stage II
	225
	80
	36
	44,754,010
	22,344,233
	22,409,777
	50

	HPMP stage III
	16
	2
	12
	4,861,825
	837,463
	4,024,362
	17

	HFC individual
	316
	220
	70
	26,753,474
	19,552,176
	7,201,298
	73

	Kigali HFC implementation plan (KIP) stage I
	66
	2
	3
	4,649,415
	731,208
	3,918,207
	16

	Other ODS individual
	90
	90
	100
	6,781,350
	6,781,350
	0
	100

	Other ODS sector plans
	32
	32
	100
	3,527,163
	3,527,163
	0
	100

	Total
	3,233
	2,765
	86
	481,887,196
	412,395,943
	69,491,253
	86


* Excluding cancelled and transferred projects.
** Excluding agency support costs. 

4. Implementation of projects and activities by UNEP for 2025 and cumulative since 1991 up to 31 December 2025 is summarized as follows:
(a) Phase-out:[footnoteRef:6] In 2025, 19.8 ODP tonnes of consumption of ODS were phased out and 28.2 mt (48,165 CO2‑eq tonnes) of consumption of HFCs were phased out and an additional 33.6 ODP tonnes of consumption of ODS and 162.2 mt (380,774 CO2-eq tonnes) of consumption of HFCs were approved for phase‑out. Since 1991, 2,283 ODP tonnes had been phased out, of an expected total of 2,719 ODP tonnes of consumption of ODS and 36 mt (68,058 CO2-eq tonnes) had been phased out, of an expected total of 873 mt (1,826,294 CO2-eq tonnes) of consumption of HFCs from projects approved (excluding cancelled and transferred projects); [6:  Phase-out of ODS is expressed in ODP tonnes and of HFCs in mt and CO2-eq tonnes. ] 

(b) Disbursements/approvals: In 2025, US $23.2 million was disbursed, and US $27.2 million was planned for disbursement based on the 2024 progress report, representing a rate of disbursement of 85 per cent of that planned. Cumulatively, US $412.4 million had been disbursed out of the total US $481.89 million approved for disbursement (excluding agency support costs), representing a rate of disbursement of 86 per cent. In 2025, US $24.05 million was approved for implementation;
(c) Number of projects completed: In 2025, 70 projects were completed. Since 1991, 2,765 projects of the 3,233 projects approved (excluding closed or transferred projects) were completed, representing a completion rate of 86 per cent;
(d) Speed of delivery – non-investment projects: Projects that were completed in 2025 were completed on average 36 months after their approval. Since 1991, the average time for completion of non-investment projects has been 37 months after their approval. First disbursements under these projects occurred, on average, 12 months after they had been approved;
(e) Project preparation: Of the 493 project preparation activities approved by the end of 2025, 392 have been completed, leaving 101 ongoing activities. In 2025, 19 project preparation activities were completed;
(f) Implementation delays: A total of 468 projects were under implementation at the end of 2025, experiencing, on average, a delay of seven months. Twenty-seven of these projects are classified as “projects with implementation delays”[footnoteRef:7] that are subject to the procedures of project cancellation (as demonstration projects, project preparation, and IS are not subject to those procedures); and [7:  Projects approved over 18 months with disbursement less than 1 per cent, or projects that had not been completed 12 months after the proposed completion date in the progress report (decision 22/61). ] 

(g) Multi-year agreements (MYAs): In 2025, 95 MYAs for HPMPs and 57 MYAs for KIPs were under implementation. Since 1991, 327 MYAs have been approved and 175 MYAs have been completed, representing a completion rate of 54 per cent. 
5. Table 3 summarizes progress made by UNEP since 1991. 
Table 3. Progress made by UNEP since 1991 
	Phase-out achieved
	Disbursement (US $)
	Number of projects    
	Speed of delivery for completion of non-investment projects (months)
	Average project delays (months)
	Number of MYAs

	ODP tonnes*
	CO2‑eq tonnes**
	
	Approved
	Completed
	
	
	Approved
	  Completed

	2,283
	68,058
	412,395,943
	3,233
	2,765
	37
	7
	327
	175


* Consumption of ODS.
** HFC-related projects.

HFC-related projects

6. As of 31 December 2025, the Executive Committee had approved 382 HFC-related projects (including 134 preparation activities, 182 technical assistance projects and 66 projects related to stage I of KIPs) amounting to US $31,402,889 (excluding agency support costs). A summary of the status of these projects is presented in table 4 and the respective data has already been included in paragraphs 4 to 8. 
Table 4. HFC-related projects approved*
	Clusters
	Number of projects
	Funding (US $)**

	
	Approved
	Completed
	% completed
	Approved
	Disbursed
	Balance
	% disbursed

	HFC individual – preparation projects
	134
	43
	32
	11,992,129
	5,584,902
	6,407,227
	47

	HFC individual – technical assistance
	182
	177
	97
	14,761,345
	13,967,275
	794,071
	95

	KIP stage I***
	66
	2
	3
	4,649,415
	731,208
	3,918,207
	16

	Total
	382
	222
	58
	31,402,889
	20,283,384
	11,119,505
	65


* Excluding cancelled and transferred projects.
** Excluding agency support costs. 
*** 873 mt (1,826,294 CO2-eq tonnes) of HFCs was approved for phase-out.

7. As of the end of 2025, of the 382 projects, 43 preparation activities, 177 technical assistance projects and two projects related to stage I of KIPs have been completed, leaving 160 ongoing. The ongoing projects are at various stages of implementation.
8. Of the total cumulative funding approved of US $31,402,889 (excluding agency support costs), US $20,283,384 has been disbursed, representing a disbursement rate of 65 per cent. 
Energy-efficiency projects

9. As of 31 December 2025, the Executive Committee had approved six energy-efficiency projects (including five technical assistance pilot projects under the funding window pursuant to decision 91/65 and one technical assistance project for “Twinning of national ozone officers and national energy-efficiency policymakers to support Kigali Amendment”) amounting to US $1,617,200 (excluding agency support costs). A summary of the status of these projects is presented in table 5 and the respective data has already been included in paragraphs 4 to 8. 
Table 5. Energy-efficiency projects approved*
	 Type
	Number of projects
	Funding (US $)**

	
	Approved
	Completed
	% 
completed
	Approved
	Disbursed
	Balance
	% 
disbursed

	Pilot projects (decision 91/65) – technical assistance
	5
	0
	0
	824,000
	109,657
	714,343
	13

	Other technical assistance
	1
	0
	0
	793,200
	0
	793,200
	0

	Total
	6
	0
	0
	1,617,200
	109,657
	1,507,543
	7


* Excluding cancelled projects.
** Excluding agency support costs. 

10. As of the end of 2025, all approved projects were ongoing. Of the total cumulative funding approved of US $1,617,200 (excluding agency support costs), US $109,657 has been disbursed, representing a disbursement rate of 7 per cent. 
Issues identified in project implementation in 2025
11. Further to the review process, several issues were discussed and satisfactorily addressed, except for issues on 27 projects classified as projects with implementation delays (including 26 projects related to components of MYAs that are subject to procedures for project cancellation, in line with decision 84/45(c); and one technical assistance project). Annex III to the present document presents those projects classified with implementation delays, and the Secretariat’s recommendations requesting the submission of a report to the 100th meeting.
12. In addition, issues have been identified regarding projects or tranches of MYAs for the phase‑out of HCFCs and HFCs; renewal of IS projects; preparation of HPMPs; projects pursuant to decision 91/66; and enabling activities for HFC phase-down. These issues are also presented in annex III. For each of these projects, a brief description on the status of implementation and the outstanding issues are presented and a recommendation is proposed for consideration by the Executive Committee.
13. Details of progress in implementation of projects associated with the HPMPs for Barbados,[footnoteRef:8] China (servicing),[footnoteRef:9] El Salvador,[footnoteRef:10] Ethiopia,[footnoteRef:11] Gabon,[footnoteRef:12] Grenada,[footnoteRef:13] India,[footnoteRef:14] Iraq,[footnoteRef:15] Mongolia,[footnoteRef:16] Mozambique,[footnoteRef:17] Quatar,[footnoteRef:18] Sao Tome et Principe,[footnoteRef:19] Saudi Arabia,[footnoteRef:20] Serbia,[footnoteRef:21] Sierra Leone,[footnoteRef:22] Sri Lanka,[footnoteRef:23] Timor-Leste,[footnoteRef:24] and the United Republic of Tanzania,[footnoteRef:25] with the KIPs for Cambodia,[footnoteRef:26] the Congo,[footnoteRef:27] the Dominican Republic,[footnoteRef:28] and Kyrgyzstan,[footnoteRef:29] and reports on projects with specific reporting requirements[footnoteRef:30] associated with Bangladesh (HPMP) and Senegal (HPMP), have been submitted to the 99th meeting. Recommendations for outstanding issues for these projects, including approval of extension requests, if any, are addressed in the relevant sections of those documents. Outstanding issues for the remaining ongoing projects not included in annex III to the present document, and requests for extension of dates of completion are addressed below. [8:  UNEP/OzL.Pro/ExCom/99/39]  [9:  UNEP/OzL.Pro/ExCom/99/45]  [10:  UNEP/OzL.Pro/ExCom/99/51]  [11:  UNEP/OzL.Pro/ExCom/99/52]  [12:  UNEP/OzL.Pro/ExCom/99/53]  [13:  UNEP/OzL.Pro/ExCom/99/54]  [14:  UNEP/OzL.Pro/ExCom/99/56]  [15:  UNEP/OzL.Pro/ExCom/99/57]  [16:  UNEP/OzL.Pro/ExCom/99/61]  [17:  UNEP/OzL.Pro/ExCom/99/62]  [18:  UNEP/OzL.Pro/ExCom/99/68]  [19:  UNEP/OzL.Pro/ExCom/99/69]  [20:  UNEP/OzL.Pro/ExCom/99/70]  [21:  UNEP/OzL.Pro/ExCom/99/71]  [22:  UNEP/OzL.Pro/ExCom/99/72]  [23:  UNEP/OzL.Pro/ExCom/99/73]  [24:  UNEP/OzL.Pro/ExCom/99/74]  [25:  UNEP/OzL.Pro/ExCom/99/76]  [26:  UNEP/OzL.Pro/ExCom/99/43]  [27:  UNEP/OzL.Pro/ExCom/99/47]  [28:  UNEP/OzL.Pro/ExCom/99/50]  [29:  UNEP/OzL.Pro/ExCom/99/58]  [30:  UNEP/OzL.Pro/ExCom/99/19 or UNEP/OzL.Pro/ExCom/99/20] 

14. Of the 272 ongoing projects, excluding IS and project preparation, 63 projects have revised planned dates of completion since the 2024 progress report. 
15. In line with decision 95/12(b), the Secretariat noted that renewal requests of IS projects had not been submitted for the last three years for three Article 5 countries namely, Algeria, Myanmar, and Nauru. The primary reasons for non‑submission included administrative and institutional challenges, political instability and security situation, and large remaining balances from previously approved phases of IS projects. UNEP reported that it has been actively supporting these countries and plans to submit these renewal requests by 2027, except for Myanmar, where submission is subject to the country’s political situation and the resumption of activities. 
16. In line with decision 82/11(b),[footnoteRef:31] UNEP has requested the extension of the duration of 35 projects pursuant to decision 91/66, as shown in table 6. [31:  Any request for an extension would have to be submitted for approval by the Executive Committee in advance of the project completion date, noting that no new commitments were to be made before the extension had been approved.] 

Table 6. Projects pursuant to decision 91/66 for which an extension of the completion date has been requested
	Country/project code
	Disburse-ment
(%)
	Activities requiring additional time
	Original date of completion
(mm-yy)
	Date of completion requested
(mm-yy)

	Preparation of a national inventory of banks of waste controlled substances and development of a national plan for the management of those substances (decision 91/66)

	Bahamas (the)
BHS/HFCIND/38/UNEP/PRP/DES/95
	8
	Finalization of the inventory and plan of action 
	Dec-26
	Jun-27

	Bhutan
BTN/HFCIND/37/UNEP/PRP/DES/95
	0
	Completion of survey and remaining activities and finalization of the report 
	Dec-26
	Dec-27

	Brunei Darussalam
BRN/HFCIND/35/UNEP/PRP/DES/95
	1
	Completion of data collection, assessment of end-of-life management modalities in consultation with relevant stakeholders, and finalization of policy and action plan recommendations
	Dec-26
	Dec-27

	Cook Islands (the)
COK/HFCIND/23/UNEP/PRP/DES/95
	0
	Completion of the assessment of modalities and development of policy recommendations and action plans, through consultations between Overseas Environmental Cooperation Center (OECC), Japan and relevant stakeholders, to ensure suitability within the country context
	Dec-26
	Dec-27

	Fiji
FJI/HFCIND/47/UNEP/PRP/DES/95
	0
	
	
	

	Kiribati
KIR/HFCIND/23/UNEP/PRP/DES/95
	0
	
	
	

	Marshall Islands (the)
MHL/HFCIND/23/UNEP/PRP/DES/95
	0
	
	
	

	Micronesia (Federated States of)
FSM/HFCIND/22/UNEP/PRP/DES/95
	0
	
	
	

	Nauru
NRU/HFCIND/19/UNEP/PRP/DES/95
	0
	
	
	

	Niue
NIU/HFCIND/22/UNEP/PRP/DES/95
	0
	
	
	

	Palau
PLW/HFCIND/24/UNEP/PRP/DES/95
	0
	
	
	

	Samoa
WSM/HFCIND/32/UNEP/PRP/DES/95
	0
	
	Dec-26
	Dec-27

	Solomon Islands
SLB/HFCIND/25/UNEP/PRP/DES/95
	43
	
	Dec-26
	Dec-27

	Tonga
TON/HFCIND/24/UNEP/PRP/DES/95
	0
	
	Dec-26
	Dec-27

	Tuvalu
TUV/HFCIND/23/UNEP/PRP/DES/95
	0
	
	Dec-26
	Dec-27

	Vanuatu
VUT/HFCIND/23/UNEP/PRP/DES/95
	0
	
	Dec-26
	Dec-27

	Region: Asia and the Pacific
ASP/HFCIND/72/UNEP/PRP/DES/95
	0
	Completion of the assessment of modalities and development of policy recommendations and action plans, through consultations between OECC, Japan and relevant stakeholders, to ensure suitability within the country context; and organization of the regional workshop
	Dec-26
	Dec-27

	Eritrea
ERI/HFCIND/31/UNEP/PRP/DES/94
	78
	Completion of data collection and analysis and finalization of the report
	Jun-26
	Jun-27

	Eswatini
SWZ/HFCIND/43/UNEP/PRP/DES/95
	0
	Completion of data collection and analysis and finalization of the report
	Dec-26
	Jun-27

	Gambia (the)
GMB/HFCIND/55/UNEP/PRP/DES/95
	0
	Completion of data collection and analysis and finalization of the report
	Dec-26
	Jun-27

	Kyrgyzstan
KGZ/HFCIND/54/UNEP/PRP/DES/94
	80
	Completion of data collection and analysis and finalization of the report
	Jun-26
	Dec-26

	Lao People’s Democratic Republic (the)
LAO/HFCIND/47/UNEP/PRP/DES/94
	24
	Finalization of the national inventory report, assessment of modality options in consultation with relevant stakeholders, and development of policy recommendations and action plans
	Jun-26
	Jun-27

	Lesotho
LSO/HFCIND/37/UNEP/PRP/DES/94
	50
	Completion of data collection and analysis and finalization of the report
	Jun-26
	Jun-27

	Malawi
MWI/HFCIND/61/UNEP/PRP/DES/94
	97
	Completion of the internal review and finalization of the report
	Jun-26
	Dec-26

	Maldives
MDV/HFCIND/43/UNEP/PRP/DES/95
	0
	Completion of analysis of the activities to be implemented and finalization of the report
	Dec-26
	Dec-27

	Mongolia
MNG/HFCIND/43/UNEP/PRP/DES/95
	0
	Completion of data collection and analysis and finalization of the report
	Dec-26
	Dec-27

	Nepal
NPL/HFCIND/50/UNEP/PRP/DES/95
	0
	Completion of data collection and analysis and finalization of the report
	Dec-26
	Dec-27

	Nigeria
NGA/HFCIND/171/UNEP/PRP/DES/94
	40
	Completion of internal review and finalization of the report
	Jun-26
	Dec-26

	Sierra Leone
SLE/HFCIND/53/UNEP/PRP/DES/94
	0
	Completion of internal review and finalization of the report
	May-26
	Dec-26

	Sri Lanka
LKA/HFCIND/70/UNEP/PRP/DES/95
	0
	Completion of the survey and remaining activities and finalization of the report 
	Dec-26
	Dec-27

	Timor-Leste
TLS/HFCIND/32/UNEP/PRP/DES/95
	0
	Completion of data collection, assessment of modality options in consultation with relevant stakeholders, and development of policy recommendations and action plans
	Dec-26
	Dec-27

	Uganda
UGA/HFCIND/42/UNEP/PRP/DES/95
	0
	Completion of survey and finalization of the report
	Dec-26
	Jun-27

	Yemen
YEM/HFCIND/49/UNEP/PRP/DES/93
	13
	Adaption of field workflows and implementation of safety protocols in response to the ongoing security situation; completion of required data collection as conditions permit; and finalization of the report
	Dec-25*
	Dec-27

	Zambia
ZMB/HFCIND/50/UNEP/PRP/DES/94
	0
	Completion of survey activities and finalization of the report
	Jun-26
	Jun-27

	Zimbabwe
ZWE/HFCIND/74/UNEP/PRP/DES/94
	49
	Completion of survey activities and finalization of the report
	Jun-26
	Jun-27


* Date of completion had already been revised to June 2026 (decision 97/12(b)(i)).

Gender mainstreaming[footnoteRef:32] [32:  The Executive Committee requested bilateral and implementing agencies to provide a brief report on key gender mainstreaming results achieved as part of their annual progress reports, as of 2023, on the basis of the information available to them (decision 90/48(d)).] 


17. All UNEP projects are governed by an internal OzonAction plan and a Core Team supporting the Compliance Assistance Programme’s regional teams on women’s participation and economic empowerment; these are aligned with the Multilateral Fund’s policy in this area.  UNEP OzonAction works closely with governments and other relevant stakeholders to ensure that considerations related to women’s participation and representation are effectively incorporated into project design and implementation. UNEP conducted an analysis of 33 stage I of KIPs submitted between 2023 and 2026 for which UNEP is the lead implementing agency. The analysis indicates that all 33 projects include activities and indicators that promote women’s participation and representation; 20 have dedicated budgets for related activities; 24 promote women’s participation in refrigeration and air-conditioning training programmes; 16 promote women’s participation in customs and enforcement training; 26 collect sex-disaggregated data; and 12 engage women’s organizations or specialists in this area. UNEP also works closely with governments to implement specific adjustments or updates to project activities to strengthen the effective implementation of relevant policies at the national level.
Risk management

18. UNEP has a systematic risk-monitoring framework for implementing partners, introduced in response to a UN Board of Auditors recommendation (A/80/5/Add.7, para. 70) and issues identified during project implementation across different countries and regions. Automated “Red Flag” checks trigger on overdue financial and audit reports, non-compliance with legal clauses, adverse budget variances, unresolved ineligible expenditures, and adverse audit findings, applied early in the partnership cycle. To ensure that project implementation delays are appropriately addressed, UNEP undertakes regular follow‑up with national ozone units, adjust work plans and timelines, conducts management-level missions for high‑level government engagement, facilitates stakeholder coordination meetings, and develops implementation roadmaps. Support from senior management is sought, where necessary, to ensure government commitment at the highest level.
Recommendation

19. The Executive Committee may wish:
(a) To note the progress report of UNEP as at 31 December 2025 contained in document UNEP/OzL.Pro/ExCom/99/16; 
(b) To approve the extension of the completion dates of the preparation of a national inventory of banks of waste controlled substances and development of a national plan for the management of those substances (decision 91/66) for the countries listed below to allow completion of the remaining ongoing activities, as reflected in table 6 of document UNEP/OzL.Pro/ExCom/99/16: 
To December 2026:
Kyrgyzstan (KGZ/HFCIND/54/UNEP/PRP/DES/94);
Malawi (MWI/HFCIND/61/UNEP/PRP/DES/94);
Nigeria (NGA/HFCIND/171/UNEP/PRP/DES/94);
Sierra Leone (SLE/HFCIND/53/UNEP/PRP/DES/94);
To June 2027:
The Bahamas (BHS/HFCIND/38/UNEP/PRP/DES/95);
Eritrea (ERI/HFCIND/31/UNEP/PRP/DES/94);
Eswatini (SWZ/HFCIND/43/UNEP/PRP/DES/95);
The Gambia (GMB/HFCIND/55/UNEP/PRP/DES/95);
The Lao People’s Democratic Republic (LAO/HFCIND/47/UNEP/PRP/DES/94); 
Lesotho (LSO/HFCIND/37/UNEP/PRP/DES/94); 
Uganda (UGA/HFCIND/42/UNEP/PRP/DES/95); 
Zambia (ZMB/HFCIND/50/UNEP/PRP/DES/94); 
Zimbabwe (ZWE/HFCIND/74/UNEP/PRP/DES/94);
To December 2027:
Bhutan (BTN/HFCIND/37/UNEP/PRP/DES/95);
Brunei Darussalam (BRN/HFCIND/35/UNEP/PRP/DES/95); 
The Cook Islands (COK/HFCIND/23/UNEP/PRP/DES/95); 
Fiji (FJI/HFCIND/47/UNEP/PRP/DES/95); 
Kiribati (KIR/HFCIND/23/UNEP/PRP/DES/95);
Maldives (MDV/HFCIND/43/UNEP/PRP/DES/95); 
The Marshall Islands (MHL/HFCIND/23/UNEP/PRP/DES/95);
Micronesia (Federated States of) (FSM/HFCIND/22/UNEP/PRP/DES/95);
Mongolia (MNG/HFCIND/43/UNEP/PRP/DES/95); 
Nauru (NRU/HFCIND/19/UNEP/PRP/DES/95); 
Nepal (NPL/HFCIND/50/UNEP/PRP/DES/95); 
Niue (NIU/HFCIND/22/UNEP/PRP/DES/95); 
Palau (PLW/HFCIND/24/UNEP/PRP/DES/95); 
Samoa (WSM/HFCIND/32/UNEP/PRP/DES/95); 
Solomon Islands (SLB/HFCIND/25/UNEP/PRP/DES/95); 
Sri Lanka (LKA/HFCIND/70/UNEP/PRP/DES/95); 
Timor-Leste (TLS/HFCIND/32/UNEP/PRP/DES/95); 
Tonga (TON/HFCIND/24/UNEP/PRP/DES/95); 
Tuvalu (TUV/HFCIND/23/UNEP/PRP/DES/95); 
Vanuatu (VUT/HFCIND/23/UNEP/PRP/DES/95); 
Yemen (YEM/HFCIND/49/UNEP/PRP/DES/93);
Region: Asia and the Pacific (ASP/HFCIND/72/UNEP/PRP/DES/95); and
(c) To approve also the recommendations related to ongoing projects with specific issues contained in annex III to the present document. 
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Annex I

OVERVIEW OF STATUS OF PROJECT IMPLEMENTATION FOR UNEP
PER COUNTRY FOR 2025

1. Table 1 of annex I presents the status of project implementation by country for 2025 in achieved phase‑out, planned and achieved disbursements and project completion. 
Table 1. Status of project implementation by UNEP for 2025
	Country
	Phased out in 2025 (ODP tonnes)
	Phased out in 2025 (CO2-eq tonnes)*
	Estimated funds disbursed in 2025 (US$)
	Funds disbursed in 2025 (US$)
	Percentage of funds disbursed over estimation in 2025
	Percentage of planned projects completed in 2025**

	Albania
	0.6
	0
	37,980
	100,283
	264
	100

	Algeria
	0.0
	0
	142,236
	90,000
	63
	 

	Angola
	0.0
	0
	19,912
	126,852
	637
	100

	Antigua and Barbuda
	0.0
	0
	48,927
	33,944
	69
	 

	Armenia
	0.0
	0
	44,287
	29
	0
	0

	Bahamas (the)
	0.0
	0
	83,400
	57,049
	68
	 

	Bahrain
	2.0
	0
	53,042
	158,008
	298
	 

	Bangladesh
	0.0
	0
	249,909
	170,061
	68
	0

	Barbados
	0.0
	0
	106,940
	16,502
	15
	 

	Belize
	0.0
	0
	127,212
	64,060
	50
	100

	Benin
	0.0
	0
	74,458
	64,827
	87
	0

	Bhutan
	0.0
	0
	115,801
	88,037
	76
	100

	Bolivia (Plurinational State of)
	0.0
	0
	89,242
	28,080
	31
	 

	Botswana
	0.0
	0
	36,570
	9,611
	26
	 

	Brunei Darussalam
	0.0
	0
	142,492
	104,330
	73
	100

	Burkina Faso
	0.0
	0
	49,607
	148,429
	299
	0

	Burundi
	0.0
	0
	86,150
	74,390
	86
	 

	Cabo Verde
	0.0
	0
	185,768
	130,484
	70
	100

	Cambodia
	4.9
	0
	180,388
	271,822
	151
	100

	Cameroon
	0.0
	0
	92,426
	92,450
	100
	 

	Central African Republic (the)
	0.0
	0
	18,000
	72,000
	400
	 

	Chad
	0.0
	0
	66,600
	201,245
	302
	 

	Chile
	0.0
	0
	117,325
	74,120
	63
	 

	China
	0.0
	0
	1,857,230
	1,783,754
	96
	100

	Comoros (the)
	0.0
	0
	131,003
	3,179
	2
	 

	Congo (the)
	0.0
	0
	89,101
	19,863
	22
	 

	Cook Islands (the)
	0.0
	0
	249,142
	87,053
	35
	0

	Costa Rica
	0.0
	0
	21,485
	1,515
	7
	 

	Côte d'Ivoire
	0.0
	0
	291,328
	256,193
	88
	 

	Democratic Republic of the Congo (the)
	0.0
	0
	97,356
	105,157
	108
	 

	Djibouti
	0.0
	0
	86,670
	141,715
	164
	100

	Dominica
	0.0
	0
	53,645
	34,257
	64
	 

	Dominican Republic (the)
	0.0
	0
	151,120
	143,391
	95
	 

	Egypt
	0.0
	0
	56,000
	164,738
	294
	 

	El Salvador
	0.0
	0
	53,741
	37,613
	70
	100

	Equatorial Guinea
	0.0
	0
	79,340
	62,400
	79
	 

	Eritrea
	0.0
	0
	63,242
	213,125
	337
	100

	Eswatini
	0.0
	0
	101,275
	122,825
	121
	 

	Ethiopia
	0.0
	0
	23,386
	46,486
	199
	100

	Fiji
	0.0
	0
	139,586
	116,049
	83
	33

	Gabon
	0.0
	0
	122,327
	181,225
	148
	 

	Gambia (the)
	0.0
	0
	99,288
	200,265
	202
	 

	Georgia
	0.0
	0
	20,500
	82,000
	400
	100

	Ghana
	0.0
	0
	29,932
	0
	0
	 

	Grenada
	0.0
	0
	172,375
	167,486
	97
	 

	Guatemala
	0.0
	0
	155,820
	51,767
	33
	100

	Guinea
	0.0
	0
	51,300
	122,042
	238
	100

	Guinea-Bissau
	0.0
	0
	122,423
	210,666
	172
	100

	Guyana
	0.1
	0
	83,875
	53,948
	64
	 

	Honduras
	0.0
	0
	71,253
	48,694
	68
	100

	India
	0.0
	0
	536,672
	345,133
	64
	 

	Iran (Islamic Republic of)
	0.0
	0
	159,300
	90,956
	57
	0

	Iraq
	0.0
	0
	217,476
	120,008
	55
	 

	Jamaica
	0.0
	0
	36,545
	31,437
	86
	 

	Kenya
	0.0
	0
	93,475
	196,773
	211
	0

	Kiribati
	0.0
	0
	263,592
	31,806
	12
	0

	Kuwait
	0.0
	0
	556,899
	27,085
	5
	 

	Kyrgyzstan
	0.0
	0
	114,761
	242,769
	212
	100

	Lao People's Democratic Republic (the)
	0.0
	0
	119,996
	141,958
	118
	100

	Lesotho
	0.0
	0
	44,400
	143,978
	324
	 

	Liberia
	0.0
	0
	68,580
	123,003
	179
	100

	Madagascar
	3.4
	0
	80,825
	171,095
	212
	100

	Malawi
	2.0
	48,165
	62,802
	291,242
	464
	 

	Maldives
	0.0
	0
	138,597
	106,931
	77
	100

	Mali
	0.0
	0
	81,480
	219,996
	270
	100

	Marshall Islands (the)
	0.0
	0
	110,710
	27,711
	25
	50

	Mauritania
	0.0
	0
	31,750
	13,750
	43
	 

	Mauritius
	0.0
	0
	45,000
	0
	0
	 

	Mexico
	0.0
	0
	56,949
	87,724
	154
	 

	Micronesia (Federated States of)
	0.0
	0
	236,884
	59,294
	25
	0

	Mongolia
	0.0
	0
	148,679
	144,597
	97
	50

	Morocco
	0.0
	0
	103,335
	0
	0
	 

	Mozambique
	0.0
	0
	128,534
	152,762
	119
	 

	Myanmar
	0.0
	0
	45,000
	0
	0
	0

	Namibia
	0.0
	0
	68,425
	68,425
	100
	100

	Nauru
	0.0
	0
	151,660
	5,766
	4
	0

	Nepal
	0.0
	0
	123,057
	12,681
	10
	100

	Nicaragua
	0.0
	0
	185,932
	94,458
	51
	 

	Niger (the)
	1.7
	0
	73,500
	48,199
	66
	100

	Nigeria
	0.0
	0
	38,080
	40,400
	106
	 

	Niue
	0.0
	0
	68,475
	34,574
	50
	0

	Oman
	0.0
	0
	78,829
	163,207
	207
	 

	Pakistan
	0.0
	0
	295,048
	148,700
	50
	 

	Palau
	0.0
	0
	218,775
	75,250
	34
	0

	Paraguay
	0.0
	0
	114,870
	133,845
	117
	 

	Peru
	2.2
	0
	138,018
	116,356
	84
	 

	Philippines (the)
	0.0
	0
	99,243
	155,439
	157
	 

	Qatar
	0.0
	0
	95,079
	73,187
	77
	 

	Republic of Moldova (the)
	0.0
	0
	77,280
	167,991
	217
	50

	Rwanda
	0.0
	0
	49,040
	90,916
	185
	 

	Saint Kitts and Nevis
	0.0
	0
	25,500
	14,372
	56
	 

	Saint Lucia
	0.0
	0
	160,000
	19,554
	12
	 

	Saint Vincent and the Grenadines
	0.0
	0
	149,754
	40,069
	27
	100

	Samoa
	0.0
	0
	202,514
	55,568
	27
	0

	Sao Tome and Principe
	0.0
	0
	137,086
	10,005
	7
	 

	Saudi Arabia
	0.0
	0
	535,786
	148,047
	28
	 

	Senegal
	0.0
	0
	217,289
	266,384
	123
	0

	Serbia
	0.0
	0
	32,572
	20,642
	63
	0

	Seychelles
	0.0
	0
	34,209
	16,488
	48
	 

	Sierra Leone
	0.1
	0
	126,609
	75,804
	60
	 

	Solomon Islands
	0.0
	0
	287,567
	120,792
	42
	0

	Somalia
	0.0
	0
	79,950
	105,209
	132
	 

	South Sudan
	0.0
	0
	50,000
	110,310
	221
	100

	Sri Lanka
	0.0
	0
	107,781
	48,780
	45
	100

	Suriname
	0.0
	0
	135,391
	68,710
	51
	100

	Syrian Arab Republic (the)
	0.0
	0
	310,659
	29,939
	10
	0

	Timor-Leste
	0.0
	0
	108,121
	38,547
	36
	0

	Togo
	0.0
	0
	89,460
	296,404
	331
	 

	Tonga
	0.0
	0
	196,734
	115,817
	59
	0

	Tunisia
	2.8
	0
	37,500
	100,000
	267
	100

	Tuvalu
	0.0
	0
	123,680
	78,347
	63
	0

	Uganda
	0.0
	0
	43,000
	0
	0
	 

	United Republic of Tanzania (the)
	0.0
	0
	46,210
	119,704
	259
	50

	Vanuatu
	0.0
	0
	249,372
	78,797
	32
	0

	Viet Nam
	0.0
	0
	171,632
	48,472
	28
	100

	Yemen
	0.0
	0
	137,006
	115,022
	84
	 

	Zambia
	0.0
	0
	97,350
	3,203
	3
	100

	Zimbabwe
	0.0
	0
	131,770
	210,714
	160
	 

	Region: Asia and the Pacific
	0.0
	0
	402,457
	95,352
	24
	 

	Global
	0.0
	0
	10,805,809
	9,922,172
	92
	50

	Grand total
	19.8
	48,165
	27,232,735
	23,206,647
	85
	59


* 28.2 mt (48,165 CO2-eq tonnes) in 2025 for HFC-related projects.
** For projects that were planned to be completed in 2025.
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[bookmark: _Hlk115855444]Annex II

OVERVIEW OF STATUS OF PROJECT IMPLEMENTATION FOR UNEP 
PER YEAR AS AT 31 DECEMBER 2025

1. Table 1 of annex II presents an overview of the status of project implementation by year.[footnoteRef:33]  All projects and activities approved between 1991 and 2017 have now been completed.  [33:  The data is presented according to the year when a project was approved by the Executive Committee. It treats all approvals (investment and non-investment projects) equally (i.e., an investment project or a funding tranche of an MYA of US $1 million is considered one project, same as a country programme preparation of US $30,000). Key indicators from the annual summary are: the percentage of projects completed, ODP tonnes/CO2-eq tonnes phased out, and percentage of funds disbursed. There are three types of disbursements: during implementation, after implementation and for retroactively financed projects.] 

Table 1. Status of project implementation by year*
	Year 
	Number of projects
	Funding (US $)**

	
	Approved
	Completed
	% completed
	Approved
	Disbursed
	Balance
	% disbursed

	1991
	11
	11
	100
	1,372,335
	1,372,335
	0
	100

	1992
	15
	15
	100
	1,711,000
	1,711,000
	0
	100

	1993
	49
	49
	100
	4,194,343
	4,194,343
	0
	100

	1994
	58
	58
	100
	4,231,169
	4,231,169
	0
	100

	1995
	50
	50
	100
	4,047,683
	4,047,683
	0
	100

	1996
	47
	47
	100
	3,345,039
	3,345,039
	0
	100

	1997
	87
	87
	100
	7,962,291
	7,962,291
	0
	100

	1998
	64
	64
	100
	4,669,124
	4,669,124
	0
	100

	1999
	87
	87
	100
	6,368,983
	6,368,983
	0
	100

	2000
	85
	85
	100
	6,300,398
	6,300,398
	0
	100

	2001
	59
	59
	100
	7,411,159
	7,411,159
	0
	100

	2002
	72
	72
	100
	9,469,401
	9,469,401
	0
	100

	2003
	78
	78
	100
	11,165,394
	11,165,394
	0
	100

	2004
	99
	99
	100
	12,362,652
	12,362,652
	0
	100

	2005
	72
	72
	100
	12,339,483
	12,339,483
	0
	100

	2006
	108
	108
	100
	12,731,484
	12,731,484
	0
	100

	2007
	79
	79
	100
	14,611,111
	14,611,111
	0
	100

	2008
	132
	132
	100
	17,875,070
	17,875,070
	0
	100

	2009
	115
	115
	100
	17,250,876
	17,250,876
	0
	100

	2010
	79
	79
	100
	14,356,674
	14,356,674
	0
	100

	2011
	100
	100
	100
	16,782,433
	16,782,434
	-1
	100

	2012
	80
	80
	100
	16,086,261
	16,086,261
	0
	100

	2013
	90
	90
	100
	14,152,112
	14,152,112
	-1
	100

	2014
	74
	74
	100
	12,328,954
	12,328,953
	1
	100

	2015
	180
	180
	100
	21,169,099
	21,169,098
	1
	100

	2016
	95
	95
	100
	19,552,807
	19,552,805
	2
	100

	2017
	88
	88
	100
	15,532,086
	15,532,085
	1
	100

	2018
	173
	172
	99
	23,738,631
	23,651,458
	87,173
	100

	2019
	110
	107
	97
	14,871,180
	14,784,683
	86,496
	99

	2020
	130
	107
	82
	15,165,976
	13,179,022
	1,986,954
	87

	2021
	126
	109
	87
	21,847,003
	20,770,089
	1,076,914
	95

	2022
	101
	75
	74
	22,864,789
	19,382,170
	3,482,619
	85

	2023
	125
	36
	29
	27,139,094
	17,048,683
	10,090,412
	63

	2024
	213
	6
	3
	42,833,659
	13,954,105
	28,879,554
	33

	2025
	102
	0
	0
	24,047,446
	246,316
	23,801,130
	1

	Total
	3,233
	2,765
	86
	481,887,196
	412,395,943
	69,491,253
	86


* Excluding closed and transferred projects.
** Excluding agency support costs. 
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Annex III

ONGOING PROJECTS WITH OUTSTANDING ISSUES IN THE PROGRESS REPORT FOR UNEP
	Country
	Project code
	Project title
	Disbursement (%)
	Status/Issues
	Recommendation

	Algeria
	DZA/HPMP2/88/UNEP/TAS/SRV/95
	HCFC phase-out management plan (stage II, first tranche)
	0
	Slow progress in implementation
	To request UNEP to submit a status report to the 100th meeting on implementation progress and disbursement levels

	Bolivia (Plurinational State of)
	BOL/HPMP2/56/UNEP/TAS/SRV/93
	HCFC phase-out management plan (stage II, second tranche)
	0
	18 months delays
	To request UNEP to report to the 100th meeting on this project with implementation delays

	Bolivia (Plurinational State of)
	BOL/HPMP2/61/UNEP/TAS/SRVEE/93
	HCFC phase-out management plan (stage II) (Additional activities to maintain energy efficiency in the refrigeration servicing sector (decision 89/6))
	0
	18 months delays
	To request UNEP to report to the 100th meeting on this project with implementation delays

	Comoros (the)
	COM/HPMP2/37/UNEP/TAS/SRV/94
	HCFC phase-out management plan (stage II, first tranche)
	0
	18 months delays
	To request UNEP to report to the 100th meeting on this project with implementation delays

	Democratic Republic of the Congo (the)
	COD/HCFCIND/52/UNEP/TAS/VER/92
	Verification report on the implementation of stage II of the HCFC phase-out management plan
	0
	18 months delays
	To request UNEP to report to the 100th meeting on this project with implementation delays

	Eswatini
	SWZ/HPMP2/39/UNEP/TAS/SRV/94
	HCFC phase-out management plan (stage II, second tranche)
	0
	18 months delays
	To request UNEP to report to the 100th meeting on this project with implementation delays

	Eswatini
	SWZ/HPMP2/41/UNEP/TAS/SRVEE/94
	HCFC phase-out management plan (stage II) (Additional activities to maintain energy efficiency in the refrigeration servicing sector (decision 89/6))
	0
	18 months delays
	To request UNEP to report to the 100th meeting on this project with implementation delays

	Equatorial Guinea
	GNQ/HCFCIND/17/UNEP/PRP/SRV/84
	Preparation of a HCFC phase-out management plan (stage II)
	15
	Slow progress in implementation
	To request UNEP to submit a status report to the 100th meeting on the submission of stage II of the HPMP

	Ghana
	GHA/KIP1/59/UNEP/TAS/SRV/93
	Kigali HFC implementation plan (stage I, first tranche)
	0
	18 months delays
	To request UNEP to report to the 100th meeting on this project with implementation delays

	Ghana
	GHA/KIP1/60/UNEP/TAS/SRV/93
	Kigali HFC implementation plan (stage I, first tranche) 
	0
	18 months delays
	To request UNEP to report to the 100th meeting on this project with implementation delays

	Guatemala
	GTM/HPMP2/64/UNEP/TAS/SRV/93
	HCFC phase-out management plan (stage II, second tranche)
	0
	18 months delays
	To request UNEP to report to the 100th meeting on this project with implementation delays

	Honduras
	HND/KIP1/65/UNEP/TAS/SRV/94
	Kigali HFC implementation plan (stage I, first tranche)
	0
	18 months delays
	To request UNEP to report to the 100th meeting on this project with implementation delays

	Iran (Islamic Republic of)
	IRN/HPMP2/232/UNEP/TAS/SRV/84
	HCFC phase-out management plan (stage II, second tranche) (refrigeration servicing sector)
	96
	12 months delays
	To request UNEP to report to the 100th meeting on this project with implementation delays

	Iran (Islamic Republic of)
	IRN/HPMP2/246/UNEP/TAS/SRV/86
	HCFC phase-out management plan (stage II, third tranche) (refrigeration servicing sector)
	85
	12 months delays
	To request UNEP to report to the 100th meeting on this project with implementation delays

	Iran (Islamic Republic of)
	IRN/HPMP2/272/UNEP/TAS/SRV/94
	HCFC phase-out management plan (stage II, fifth tranche) (refrigeration servicing sector)
	0
	12 and 18 months delays
	To request UNEP to report to the 100th meeting on this project with implementation delays

	Iran (Islamic Republic of)
	IRN/HPMP3/275/UNEP/TAS/SRV/96
	HCFC phase-out management plan (stage III, first tranche)
	0
	Slow progress in implementation
	To request UNEP to submit a status report to the 100th meeting on implementation progress and disbursement levels

	Kuwait
	KWT/HPMP2/42/UNEP/TAS/SRV/88
	HCFC phase-out management plan (stage II, first tranche)
	47
	12 months delays
	To request UNEP to report to the 100th meeting on this project with implementation delays

	Mexico
	MEX/KIP1/219/UNEP/TAS/PMU/93
	Kigali HFC implementation plan (stage I, first tranche) (PMU)
	0
	18 months delays
	To request UNEP to report to the 100th meeting on this project with implementation delays

	Mongolia
	MNG/HPMP2/42/UNEP/TAS/SRVEE/93
	HCFC phase-out management plan (stage II) (Additional activities to maintain energy efficiency in the refrigeration servicing (decision 89/6))
	0
	18 months delays
	To request UNEP to report to the 100th meeting on this project with implementation delays

	Mozambique
	MOZ/KIP1/47/UNEP/TAS/SRV/94
	Kigali HFC implementation plan (stage I, first tranche)
	0
	18 months delays
	To request UNEP to report to the 100th meeting on this project with implementation delays

	Myanmar
	MMR/GOV/23/UNEP/INS/NOU/84
	Extension of institutional strengthening project (phase V: 7/2020-6/2022)
	47
	Slow progress in implementation
	To request UNEP to submit a status report to the 100th meeting on implementation progress and disbursement levels

	Nauru
	NRU/GOV/16/UNEP/INS/NOU/86
	Extension of the institutional strengthening project (phase VI: 1/2021-12/2022)
	7
	Slow progress in implementation
	To request UNEP to submit a status report to the 100th meeting on implementation progress and disbursement levels

	Nauru
	NRU/HPMP2/15/UNEP/TAS/SRV/86
	HCFC phase-out management plan for PIC countries through regional approach (stage II, first tranche)
	15
	Slow progress in implementation
	To request UNEP to submit a status report to the 100th meeting on implementation progress and disbursement levels

	Nauru
	NRU/HFCIND/19/UNEP/PRP/DES/95
	Preparation of national inventory of banks of waste-controlled substances and development of a national plan for management of these substances (decision 91/66)
	0
	Slow progress in implementation
	To request UNEP to submit a status report to the 100th meeting on implementation progress and disbursement levels

	Nauru
	NRU/KIP1/20/UNEP/TAS/SRV/95
	Kigali HFC implementation plan (stage I, first tranche)
	0
	Slow progress in implementation
	To request UNEP to submit a status report to the 100th meeting on implementation progress and disbursement levels

	Nauru
	NRU/HPMP2/18/UNEP/TAS/SRV/95
	HCFC phase-out management plan (stage II, second tranche)
	0
	Slow progress in implementation
	To request UNEP to submit a status report to the 100th meeting on implementation progress and disbursement levels

	Nauru
	NRU/HPMP2/21/UNEP/TAS/SRVEE/95
	HCFC phase-out management plan (stage II): Additional activities to maintain energy efficiency in the refrigeration servicing sector (decision 89/6)
	0
	Slow progress in implementation
	To request UNEP to submit a status report to the 100th meeting on implementation progress and disbursement levels

	Nepal
	NPL/HPMP2/43/UNEP/TAS/SRV/86
	HCFC phase-out management plan (stage II, first tranche)
	43
	12 months delays
	To request UNEP to report to the 100th meeting on this project with implementation delays

	Nepal
	NPL/GOV/49/UNEP/INS/NOU/95
	Extension of the institutional strengthening project (phase XII: 1/2025-12/2027)
	0
	Slow progress in implementation
	To request UNEP to submit a status report to the 100th meeting on implementation progress and disbursement levels

	Nepal
	NPL/HPMP2/47/UNEP/TAS/SRV/95
	HCFC phase-out management plan (stage II, second tranche)
	0
	12 months delays
	To request UNEP to report to the 100th meeting on this project with implementation delays

	Nepal
	NPL/HFCIND/50/UNEP/PRP/DES/95
	Preparation of national inventory of banks of waste-controlled substances and development of a national plan for management of these substances (decision 91/66)
	0
	Slow progress in implementation
	To request UNEP to submit a status report to the 100th meeting on implementation progress and disbursement levels

	Niger (the)
	NER/KIP1/52/UNEP/TAS/SRV/93
	Kigali HFC implementation plan (stage I)
	0
	18 months delays
	To request UNEP to report to the 100th meeting on this project with implementation delays

	Saint Lucia
	LCA/HPMP2/41/UNEP/TAS/SRV/94
	HCFC phase-out management plan (stage II, second tranche)
	0
	18 months delays
	To request UNEP to report to the 100th meeting on this project with implementation delays

	Saint Lucia
	LCA/KIP1/46/UNEP/TAS/SRV/94
	Kigali HFC implementation plan (stage I, first tranche)
	0
	18 months delays
	To request UNEP to report to the 100th meeting on this project with implementation delays

	Saint Vincent and the Grenadines
	VCT/HPMP1/25/UNEP/TAS/SRV/86
	HCFC phase-out management plan (stage I, third tranche)
	31
	12 months delays
	To request UNEP to report to the 100th meeting on this project with implementation delays

	Senegal
	SEN/HPMP2/48/UNEP/TAS/SRV/88
	HCFC phase-out management plan (stage II, first tranche)
	91
	12 months delays
	To request UNEP to report to the 100th meeting on this project with implementation delays

	Sierra Leone
	SLE/KIP1/54/UNEP/TAS/SRV/94
	Kigali HFC implementation plan (stage I, first tranche)
	0
	18 months delays
	To request UNEP to report to the 100th meeting on this project with implementation delays

	Syrian Arab Republic
	SYR/HPMP1/107/UNEP/TAS/SRV/86
	HCFC phase-out management plan (stage I, first tranche)
	75
	12 months delays
	To request UNEP to report to the 100th meeting on this project with implementation delays

	Yemen
	YEM/GOV/48/UNEP/INS/NOU/93
	Extension of the institutional strengthening project (phase IX: 1/2024-12/2026)
	23
	Slow progress in implementation
	To request UNEP to submit a status report to the 100th meeting on implementation progress 

	Yemen
	YEM/HFCIND/49/UNEP/PRP/DES/93
	Preparation of national inventory of banks of waste-controlled substances and development of a national plan for management of these substances (decision 91/66)
	13
	Slow progress in implementation
	To request UNEP to submit a status report to the 100th meeting on implementation progress and disbursement levels

	Yemen
	YEM/HFCIND/50/UNEP/TAS/ENA/97
	Enabling activities for HFC phase‑down
	0
	Slow progress in implementation
	To request UNEP to submit a status report to the 100th meeting on implementation progress and disbursement levels

	Zambia
	ZMB/HPMP2/48/UNEP/TAS/SRV/94
	HCFC phase-out management plan (stage II, second tranche)
	0
	18 months delays
	To request UNEP to report to the 100th meeting on this project with implementation delays
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