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THE WORLD BANK Business plan for 2017-2019

This document presents the World Bank business plan for 2017-2019[footnoteRef:1] and includes: the planned activities for the phase-out of ozone-depleting substances (ODS) during the 2017-2019 period; the business plan performance indicators; and recommendations for consideration by the Executive Committee. The narrative of the World Bank’s business plan for 2017-2019 is attached to the present document.  [1:  A draft business plan for 2017-2019 of the World Bank was discussed at the Inter-agency coordination meeting (IACM) held in Montreal from 31 August to 1 September 2016. The business plan contained in this document has addressed the issues raised at the meeting.] 

SECRETARIAT’S COMMENTS

Table 1 sets out, by year, the value of activities included in the World Bank’s business plan.
Table 1: Resource allocation in the World Bank business plan for 2017-2019 as submitted (US $000s)*
	Item
	2017
	2018
	2019
	Total
(2017-2019)
	2020
	Total after 2020

	Required for compliance

	Approved HCFC phase-out management plans (HPMPs)
	6,680
	8,795
	4,701
	20,176
	4,196
	783

	HCFC production - stage II
	29,306
	29,306
	29,306
	87,917
	29,306
	172,777

	HPMP stage II
	22,816
	36,422
	35,197
	94,435
	35,291
	94,169

	Standard activities

	Institutional strengthening (IS)
	0 
	677
	0
	677
	677
	0

	Core unit
	1,725
	1,737
	1,749
	5,211
	1,761
	 0

	Grand total
	60,526
	76,937
	70,953
	208,416
	71,232
	267,729


* Including agency support cost where applicable.  

Secretariat’s observations on activities required for compliance
Stage II of the production sector
A total of US $290 million is included in the business plan for the HCFC production phase‑out management plan (HPPMP) for China. This amount includes US $29.31 million per year for the period 2017‑2020 for stage II and US $172.78 million for after 2020 (with an average level of funding of US $17.278 million per year from 2021 to 2030).
However, the average annual level of funding after stage I of the HPPMP starting in 2017 should be US $21.87 million assuming the maximum amount of funding (US $406.56 million)[footnoteRef:2] including agency support costs per decision 69/28(e). Therefore, the proposed level of funding for the period 2017 to 2020 would exceed the average annual amount by 34 per cent.  [2:  US $385 million plus support costs of US $21.56 million.] 

The final tranche of stage I of the HPPMP for China of US $25.3 million has been approved at the 75th meeting in 2015. China plans to submit annual implementation plans of the HPPMP with the request of funding for the first tranche of stage II in 2017 as indicated in decision 71/23(c).
The World Bank indicated that the amount of HCFCs to be eliminated in stage II of the HPPMP of 5,824.8 ODP tonnes will be much higher than that in stage I of 3,970 ODP tonnes. While the phase-out of HCFCs proposed in stages I and II in the business plan represent a reduction of 34 per cent from the baseline, the funding (US $217.54 million[footnoteRef:3]) represents 54 per cent of the total maximum funding (US $406.56 million).  [3:  US $100.32 million for stage I plus US $117.22 million for stage II including agency support costs.] 

Stage II of HPMPs

The total level of funding for stage II of HPMPs is US $223.9 million (including US $94.44 million for the period of 2017 to 2019). The sectors’ breakdown is provided in Table 2.
Table 2: Funding distribution of stage II of HPMPs by sector (US $000)
	Sector
	2017-2019
	2020
	After 2020
	Total
	Per cent of total

	Fire fighting
	31
	3
	 
	34
	0.0

	Foam general
	391
	195
	 
	586
	0.3

	Foam rigid
	75,720
	27,695
	91,165
	194,579
	86.9

	Foam rigid and extruded polystyrene
	5,632
	1,609
	805
	8,046
	3.6

	Refrigeration air-conditioning
	2,368
	789
	702
	3,859
	1.7

	Refrigeration commercial
	2,974
	1,348
	270
	4,592
	2.1

	Refrigeration servicing
	6,320
	3,160
	1,053
	10,533
	4.7

	Solvent
	946
	473
	158
	1,576
	0.7

	Production sector monitoring
	54
	18
	18
	90
	0.0

	Total
	94,435
	35,291
	94,169
	223,895
	100.0



Secretariat’s observations on standard activities
IS

For IS activities, US $1.35 million has been included in the business plan of which US $676,584 is for the period of 2017 to 2019[footnoteRef:4], and US $676,584 for 2020.  [4:  In line with decision 74/51(c), to approve all IS projects and renewals at a level 28 per cent higher than the historically agreed level, with a minimum level of IS funding of US $42,500 per year.] 

Core unit costs

The World Bank has not increased the core unit budget for 2017[footnoteRef:5]. [5:  The World Bank’s 2017 core unit cost request has been submitted to the 77th meeting (UNEP/OzL.Pro/ExCom/77/33).] 

Adjustments to the World Bank business plan for 2017-2019
During the IACM, adjustments to the business plans of bilateral and implementing agencies were agreed based on relevant decisions of the Executive Committee. In reviewing the revised World Bank business plan for 2017-2019, the Secretariat noted that the following adjustments were not included: 
Table 3: Adjustments to the World Bank business plan for 2017-2019
	Adjustment
	2017-2019 (US $000)
	2020 and after 2020 (US $000)

	Stage II of HPPMP starting in 2017 as per decision 71/23(c)
	-22,295
	38,535

	New HPMP activities (stage II) with submissions to the 77th meeting to match the proposed funding level as originally submitted
	1,176
	-317



Table 4 presents the results of the Secretariat’s proposed adjustments to the World Bank business plan for 2017-2019, which are also addressed in the context of the Consolidated business plan of the Multilateral Fund for 2017-2019[footnoteRef:6]. [6:  UNEP/OzL.Pro/ExCom/77/20.] 

Table 4: Resource allocation in the World Bank’s adjusted business plan for 2017-2019 (US $000s)
	Item
	2017
	2018
	2019
	Total 
(2017-2019)
	2020
	Total after 2020

	Required for compliance

	Approved HPMPs
	6,680
	8,795
	4,701
	20,176
	3,134
	1,846

	HCFC production - stage II
	21,874
	21,874
	21,874
	65,623
	21,874
	218,743

	HPMP stage II
	22,219
	38,194
	35,197
	95,611
	34,974
	94,169

	Standard activities

	IS
	 0
	676.584
	 0
	677
	676.584
	 0

	Core unit
	1,725
	1,737
	1,749
	5,211
	1,761
	 0

	Grand total
	52,498
	71,278
	63,522
	187,298
	62,421
	314,758



Performance indicators

The World Bank submitted performance indicators pursuant to decision 71/28 in its business plan narrative. After several discussions, the World Bank and the Secretariat agreed on the targets as shown in Table 5.
Table 5: Performance indicators for the World Bank
	Type of indicator 
	Short title
	Calculation
	2017 target

	Planning—Approval
	Tranches approved
	Number of tranches approved vs. those planned*
	7

	Planning—Approval
	Projects/activities
approved
	Number of projects/activities approved vs. those
planned (including project preparation
activities)**
	1

	Implementation
	Funds disbursed
	Based on estimated disbursement in progress
report
	US $54 million

	Implementation
	ODS phase-out
	ODS phase-out for the tranche when the next
tranche is approved vs. those planned per
business plans
	1,979.4 ODP tonnes 

	Implementation
	Project completion for
activities
	Project completion vs. planned in progress reports for all activities (excluding project preparation)
	13

	Administrative
	Speed of financial
completion
	The extent to which projects are financially completed 12 months after project completion
	90%

	Administrative
	Timely submission of
project completion reports
	Timely submission of project completion reports
vs. those agreed
	On time

	Administrative
	Timely submission of
progress reports
	Timely submission of progress reports and business plans and responses unless otherwise agreed
	On time


* The target of an agency would be reduced if it could not submit a tranche owing to another cooperating or lead agency, if agreed by that agency.
** Project preparation should not be assessed if the Executive Committee has not taken a decision on its funding.

RECOMMENDATIONS
The Executive Committee may wish:
(a) To note the World Bank business plan for 2017-2019 contained in document UNEP/OzL.Pro/ExCom/77/25; and
To approve the performance indicators for the World Bank as set out in Table 5 in document UNEP/OzL.Pro/ExCom/77/25.
	
	
	
	
	



Pre-session documents of the Executive Committee of the Multilateral Fund for the Implementation of the Montreal Protocol are without prejudice to any decision that the Executive Committee might take following issuance of the document.
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