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[bookmark: _GoBack]APPROVED 2020, 2021, REVISED 2022 AND PROPOSED 2023 BUDGETS OF THE FUND SECRETARIAT

The Secretariat presents the document on the approved, revised and proposed budgets of the Fund Secretariat, for consideration and approval by the Executive Committee every year at the last meeting of the year. As a result of the COVID-19 pandemic, the 86th meeting (i.e., the last meeting in 2020, initially scheduled for the month of November) could not take place in-person; in accordance with the agreed procedure for conducting the 86th meeting.[footnoteRef:2] Consideration of the agenda item on the Approved 2021, revised 2022 and proposed 2023 budgets of the Fund Secretariat[footnoteRef:3] was deferred to the 87th meeting.[footnoteRef:4]  [2:  Including two intersessional approval processes and formal online and virtual contact/Sub-group meetings were held to consider certain agenda items and meeting documents.]  [3:  Agenda item 4(d) (UNEP/OzL.Pro/ExCom/86/1)]  [4:  Paragraph 52 of document UNEP/OzL.Pro/ExCom/86/100] 

1. At its 84th meeting, the Executive Committee inter alia approved the proposed 2022 budget of the Fund Secretariat based on the 2021 approved budget, including two meetings in Montreal and a 3 per cent increase in staff costs, and requested the Secretariat to continue monitoring its staff costs to assess the appropriate rate of increase for future years and to report back to the 86th meeting taking into account the Secretariat’s expenses presented in the final 2019 accounts (decision 84/6(b)(ii) and (c)).
2. This document presents an analysis of staff costs over the last three years to determine the appropriate rate of increase for future years in response to decision 84/6(c), and presents the approved 2021, revised 2022 and proposed 2023 budgets of the Fund Secretariat based on the analysis. 
It consists of the following sections:
· Analysis of staff costs
· Approved 2020 and 2021
· Revised 2022 budget 
· Proposed 2023 budget
· Recommendation

The approved 2020 and 2021, revised 2022, and proposed 2023 budgets of the Fund Secretariat are contained in Annex I to the present document. 
Analysis of staff costs

In response to the request by the Executive Committee, the Secretariat has reviewed its staff costs at the 60th meeting,[footnoteRef:5] when the annual increase in personnel budget was adjusted from 5 per cent to 3 per cent (decision 60/49), and at the 65th meeting[footnoteRef:6] when the 3 per cent annual increase was maintained after it was demonstrated that such annual increase was sufficient to cover staff costs and secure a contingency to meet unexpected costs and was within UN standards budgeting practices (decision 65/52(b)).[footnoteRef:7] [5:  UNEP/OzL.Pro/ExCom/60/53]  [6:  UNEP/OzL.Pro/ExCom/65/58]  [7:  The Fund Secretariat budget does not make provision for a contingency fund/reserve in a separate budget line.  ] 

The review presented to the 65th meeting, also considered the actual staff costs that were incurred against the approved budget with a 3 per cent increase against the previous year’s approved budget, and based on full occupancy rate. Based on this approach, several staff budget lines reflected unspent balances that vary depending on inter alia changes in staff entitlements and dependant status. All unspent balances are immediately returned to the Multilateral Fund upon closure of the accounts of the Fund at the end of each year. 
Table 1 presents an analsysis of the 2018-2020 approved personnel budgets and actual expenditures (as reported in the final accounts of the Fund in 2018 and 2019 and the 2020 provisional accounts), and the unspent balances that have been returned to the Multilateral Fund in 2018 and 2019.
Table 1: 2018-2020 approved prsonnel budgets, actual expenditures and balances (US $)
	Description
	2018
	2019
	2020*

	Approved personnel budget
	4,213,647
	4,340,055
	4,470,257

	Actual expenditure
	3,157,542
	3,037,312
	3,251,205

	Unspent balance 
	1,056,105
	1,302,742
	1,219,052

	Unspent balance (%)
	25.06
	30.02
	27.27


*Based on the provisional 2020 accounts. 

The results from the analysis concluded that unspent balances were due to annual fluctuations in the personnel budget lines due to the change in staff entitlements and benefits in accordance with the UN staff regulations and rules (including number of dependents, education grant entitlement, home leave); the number of vacant posts, and where budget lines allocation were partially disbursed for hiring temporary staff; as well as gains from the exchange rate (between the US $ and the Can $) emanating mainly from the staff in the general service category; and in an overestimation of some of the personnel budget lines. In preparing future budgets, the Secretariat will consider actual staff costs incurred on the personnel budget lines when available. 
Approved 2020 budget

The Treasurer submitted the final 2019 accounts[footnoteRef:8] to the 86th meeting. Schedule 1.3 (actual expenses of the Secretariat budget in 2019) of the document indicates an unspent balance of US $1,806,471, including US $24,209[footnoteRef:9] of commitments in 2019 to be spent and recorded in 2020. Accordingly, US $1,782,262 (considting of US $1,735,073 from the Secretariat budget and US $47,189 from the Monitoring and Evaluation budget) has been returned to the Fund (decision 86/5(a)).  [8:  UNEP/OzL.Pro/ExCom/86/5	]  [9:  Column E of Schedule 1.3 (Annex I of document UNEP/OzL.Pro/ExCom/86/5)] 

Approved 2021 budget
The approved 2021 budget of the Fund Secretariat has maintained the staff cost at the same level pending vacant posts to be filled.
Revised 2022 budget 
After taking into consideration the results of the detailed staff costs analysis, and noting that all the posts of the Secretariat have been (or will be occupied in the near future), the Secretariat adjusted the approved 2022 personnel budget from US $7,949,630 to US $6,915,766 (representing a 20 per cent reduction on staff costs). This adjustment results in the return of US $1,033,864 to the Multilateral Fund. The operational cost had been maintained at the same level with two meetings a year.[footnoteRef:10]  [10:  The impact of the COVID-19 pandemic has not been taken into account. Unspent balances mainly related to travel expenses for staff and delegates and the cost of presential meetings of the Executive Committee will be assessed and returned to the Fund when the accounts of the Fund are closed.] 

2023 budget 

The proposed 2023 budget is based on the 2022 revised budget. It makes provision for two meetings of the Executive Committee in Montreal, and continue to apply a 3 per cent inflation rate to staff cost only.
Recommendation
The Executive Committee may wish: 
To note:
The document on the approved 2020 and 2021, revised 2022 and proposed 2023 budgets of the Fund Secretariat contained in UNEP/OzL.Pro/ExCom/87/5;
That US $24,209 in expenditures not recorded in the final 2019 accounts had been reallocated ot the 2020 budget;
To approve, as contained in Annex I to the present document:
The revised 2022 budget of US $6,915,766 based on the analysis of staff costs in response to decision 84/6(c), resulting in the return of US $1,033,864 to the Multilateral Fund at the 87th meeting; and
The proposed 2023 budget of US $7,039,830, based on the revised 2022 budget, including two meetings of the Executive Committee in Montreal; and a 3 per cent increase in staff cost.
	
	
	
	
	



Pre-session documents of the Executive Committee of the Multilateral Fund for the Implementation of the Montreal Protocol are without prejudice to any decision that the Executive Committee might take following issuance of the document.
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