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Annex II
Annex I1
ACTIVITIES OF THE HCFC PHASE-OUT MANAGEMENT PLAN
AND THE KIGALI HFC IMPLEMENTATION PLAN IN NAMIBIA
HPMP — stage I KIP — stage I HPMP:“KIP
Category of Cost Cost comb1:1 ed
activity Activity (US $) Activity (US $) ( ch(;ss;)
Legislative and Enforcement of policies 119,000 | Update regulations to 99,000 218,000
regulatory and regulations, include control measures
measures strengthening licensing on HFCs licensing and
and quota system; quota system; developing,
establishing a certification revising and adopting
scheme for the RAC standards and labelling;
servicing sector including licensing service
two stakeholder workshops and provision
consultations; updating of refrigerant identifiers to
national codes of conduct customs; revising of
and revising the national training curriculum for
RAC training curriculum; customs to include HFCs;
training of 235 customs training customs officers,
officers, provision of other law enforcers and
refrigerant identifiers importers; strengthening
record keeping by
customs; continuous
monitoring
Servicing sector Refrigeration servicing 646,500 | Refrigeration servicing 66,000 712,500
activities improvement and retrofit; improvement, recovery,
provided service tool kits recycling and reclamation;
to technicians and increased formalization of
procured six R-290-based the sector; conduct five
air-conditioning units for training sessions of 50
training and technicians, to a total of
demonstration; procured 250 technicians; provide
equipment for four tools and equipment for
vocational training training
centres; implemented
retrofitting or replacement
programme of 150
HCFC-based equipment;
procured 25 recovery
units and two recycling
units, two commercial
units and cylinders,
provided training for 233
technicians on good
service practices, use of
hydrocarbon refrigerants
and safety measures
MAC sector MAC refrigeration 65,000 65,000
activities activities (development of

the training manual;
procurement of four MAC
service kits training-of-
trainers session for MAC
instructors)
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Annex II
HPMP — stage I KIP — stage I HPMP:“KIP
Category of Cost Cost comb1:1 ed
activity Activity (US $) Activity (US $) ( [cj{ésgg)
Cross-sectoral Development of a 55,000 55,000
activities roadmap for the
deployment of different
flammable refrigerants and
mitigation of leakage in
RAC sectors, including
residential AC,
commercial AC and
commercial refrigeration
Education and Education programme 34,500 | Awareness campaigns 20,000 54,500
awareness which included efforts to targeting air-conditioning
raise awareness among end-users (three sessions
end-users about the for 100 participants);
phase-out of HCFCs and awareness raising
the importance of using campaign targeting the
alternative refrigerants refrigeration sector end-
users and SMEs (three
sessions for 100
participants)
Project Coordination and 100,000 | Coordination and 20,000 120,000
monitoring, monitoring monitoring
coordination and
reporting
Total 900,000 | Total 325,000 1,225,000
Percentage of 73 27 100
total (%)




