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UNDP BUSINESS PLAN FOR 2024–2026

Introduction
This document presents UNDP business plan for 2024–2026[footnoteRef:2] and includes the planned activities for the reduction of controlled substances under the Montreal Protocol during the period 2024–2026. The narrative of UNDP’s business plan for 2024–2026 is attached to the present document.      [2:  A draft business plan for 2024–2026 of UNDP was discussed at the Inter-agency coordination meeting (IACM) held in Montreal from 3 to 5 October 2023. The business plan contained in this document has addressed the issues raised at the meeting.] 

This document consists of the following sections:
I. Planned activities during the period 2024–2026
II. Secretariat’s comments
III. Proposed adjustments by the Secretariat
IV. Performance indicators
V. Policy issues
VI. Recommendation
I.	Planned activities during the period 2024–2026 

Table 1 sets out, by year, the value of activities included in UNDP’s business plan.
Table 1. Resource allocation in the UNDP business plan for 2024–2026 (US $)* – as submitted
	Description 
	2024
	2025
	2026
	Total (2024–2026)
	Total after 2026

	HCFC activities

	Approved HCFC phase-out management plans (HPMPs)
	10,130,639
	16,900,486
	14,289,804
	41,320,929
	8,341,341

	HPMP stage II 
	278,200
	424,424
	0
	702,624
	[bookmark: _Hlk150110459]87,200

	HPMP stage III
	10,082,002
	208,000
	8,131,817
	18,421,819
	8,033,025

	HPMP project preparation (PRP) – stage IV
	70,000
	0
	0
	70,000
	0

	HPMP stage IV
	0
	0
	3,691,000
	3,691,000
	5,537,000

	HPMP – energy efficiency
	561,452
	248,520
	0
	809,972
	0

	HCFC activities subtotal
	21,122,293
	17,781,430
	26,112,621
	65,016,343
	21,998,566

	HFC activities

	Kigali HFC implementation plan (KIP) stage I – PRP
	271,475
	195,168
	0
	466,643
	0

	KIP stage I
	2,714,293
	15,230,614
	4,622,442
	22,567,349
	39,444,578

	KIP stage I – investment 
	2,963,616
	0
	0
	2,963,616
	0

	HFC-23 emissions control
	8,000,000
	0
	0
	8,000,000
	0

	HFC activities subtotal
	13,949,383
	15,425,782
	4,622,442
	33,997,607
	39,444,578

	Other activities

	Pilot project for energy efficiency – demonstration
	1,870,000
	1,000,000
	0
	2,870,000
	0

	National inventories of banks of waste‑controlled substances – PRP
	888,100
	96,300
	0
	984,400
	0

	Technical assistance – gender mainstreaming
	32,250
	0
	0
	32,250
	0

	Other activities subtotal
	2,790,350
	1,096,300
	0
	3,886,650
	0

	Standard activities

	Institutional strengthening (IS)
	4,270,977
	0
	9,241,389
	13,512,366
	0

	Core unit
	2,172,940
	2,188,151
	2,203,468
	6,564,559
	0

	Standard activities subtotal
	6,443,918
	2,188,151
	11,444,857
	20,076,925
	0

	Total
	44,305,944
	36,491,663
	42,179,920
	122,977,526
	61,443,144


* Including agency support costs where applicable. 

II.	Secretariat’s comments 
II.1	HCFC activities

Stage II of HPMPs

A total of US $789,824 is planned for stage II of the HPMPs for five low‑volume‑consuming (LVC) countries to meet 100 per cent reduction of the HCFC baseline (Haiti, Mali, Mozambique, Saint Kitts and Nevis and South Sudan) (including US $702,624 for 2024–2026 and US $87,200 for the period after 2026). 
Stage III of HPMPs 
A total of US $26.45 million is planned for stage III of the HPMPs for seven countries (Angola, Brazil, Iran (Islamic Republic of), Lebanon, Malaysia, Peru and Timor-Leste) (including US $18.42 million for 2024–2026 and US $8.03 million for the period after 2026). 
Stage IV of HPMPs 
A total of US $9.23 million is planned for stage IV of the HPMP for one country (Nigeria) (including US $3.69 million for 2024–2026 and US $5.54 million for the period after 2026) and US $70,000 for project preparation in 2024, in line with decision 91/31(d).[footnoteRef:3]  [3:  To allow Nigeria to submit stage IV of its HPMP in 2025 and the request for the associated project preparation in 2023.] 

Energy efficiency for LVC countries
Decision 89/6 allowed bilateral and implementing agencies, when submitting existing and future stages of HPMPs for LVC countries, to include the funding associated with the need for the introduction of alternatives to HCFCs with low- or zero‑global-warming potential (GWP) and for maintaining energy efficiency in the refrigeration servicing sector.
A total of US $809,972 is included in the business plan for energy efficiency activities for 11 LVC countries for 2024–2026.  
II.2	HFC-related activities

KIP project preparation 
A total of US $466,643 is included in the business plan for KIP project preparation activities for five countries in 2024–2025. 
Two of the five countries for which KIP project preparation activities have been included have not yet ratified the Kigali Amendment but have submitted the required letter from their respective Government indicating their intent to make best efforts to ratify the Kigali Amendment in line with decision 84/46(f). 
Stage I of KIPs
A total of US $62.01 million is included in the business plan for stage I of KIPs for 38 countries (including US $22.57 million for 2024–2026 and US $39.44 million for the period after 2026). In addition, UNDP also included KIP investment projects for three countries amounting to US $2.96 million in 2024. All these countries have ratified the Kigali Amendment. 
HFC-23 emissions control projects
UNDP’s business plan included one HFC-23 emissions control investment project for one country (India) amounting to US $8 million in 2024.
II.3	Other activities

Pilot projects for energy efficiency (decision 91/65)

A total of US $2.87 million is included in the business plan under the funding window for pilot projects for energy efficiency (decision 91/65) for 2024–2026 for one country (Trinidad and Tobago) and one global project on demonstrating digital monitoring and management tools to enhance energy efficiency and reduce emission of greenhouse gases in the space cooling and cold chain sectors in Colombia, Lebanon, Panama, Sri Lanka, and Trinidad and Tobago. The objective of the global project is to support the five countries to pilot digital tools for monitoring and managing air‑conditioning and cold chain systems to reduce emissions of greenhouse gases, reduce energy consumption and associated electricity costs, and improve overall maintenance of cooling systems proactively. The project preparation for the global project has been submitted to the 93rd meeting[footnoteRef:4] in line with decision 91/65(b)(iii). [4:  UNEP/OzL.Pro/ExCom/93/35] 

Project preparation for national inventories of banks of waste-controlled substances (decision 91/66)

A total of US $984,400 is included in the business plan for the preparation of national inventories of banks of waste-controlled substances (decision 91/66) for 2024–2026 for 11 countries (Chile, Cuba, Egypt, Ghana, Indonesia, Jamaica, Nigeria, Panama, Paraguay, Peru, and Uruguay).
Gender mainstreaming technical assistance project

UNDP’s business plan included one global technical assistance project “Increasing gender equality and economic empowerment of women in the refrigeration and air-conditioning (RAC) sectors (WEERAC)” amounting to US $32,250 in 2024. At present, there is no funding window for such technical assistance projects. Further, implementation of the operational gender mainstreaming policy and its associated relevant decisions should be included in each Article 5 country’s national plans to phase out controlled substances.  The issue is presented in section V on policy issues.  
II.4	Core unit costs 
The core unit costs[footnoteRef:5] are expected to increase at an annual rate of 0.7 per cent as agreed.  [5:  UNDP’s 2024 core unit costs will be considered at the 93rd meeting (UNEP/OzL.Pro/ExCom/93/95).] 

[bookmark: _Hlk117365377]III.	Proposed adjustments by the Secretariat
The adjustments to the UNDP business plan for 2024–2026 were based on relevant decisions of the Executive Committee. In reviewing the revised UNDP business plan for 2024–2026, the Secretariat noted that the following adjustments were not included: 
Table 2. Adjustments to the UNDP business plan for 2024–2026 (US $)* – as proposed by the Secretariat 
	Adjustment
	2024–2026
	After 2026

	HPMP values to reflect the actual amounts approved under the Agreements including tranches of HPMPs that have been submitted to the 93rd meeting 
	(361,510)
	0

	Energy efficiency for LVC countries pursuant decision 89/6
	(5,202)
	0

	PRP for KIPs pursuant to decision 87/50 
	(3,575)
	0

	KIPs values to reflect the draft Agreements submitted to the 93rd meeting
	(87,000)
	0

	Preparation for national inventories of banks of waste-controlled substances submitted to the 93rd meeting
	(444,050)
	0

	Technical assistance (global project on gender mainstreaming)
	(32,250)
	0


* Including agency support costs where applicable. 

Table 3 presents the results of the Secretariat’s proposed adjustments to the UNDP business plan for 2024–2026, which are also addressed in the context of the consolidated business plan of the Multilateral Fund for 2024–2026.[footnoteRef:6] [6:  UNEP/OzL.Pro/ExCom/93/25] 

Table 3. Resource allocation in UNDP’s adjusted business plan for 2024–2026 (US $)*
	Description 
	2024
	2025
	2026
	Total (2024–2026)
	Total after 2026

	HCFC activities

	Approved HPMPs
	11,492,334
	15,177,281
	14,289,804
	40,959,419
	8,341,341

	HPMP stage II 
	278,200
	424,424
	0
	702,624
	87,200

	HPMP stage III
	10,082,002
	208,000
	8,131,817
	18,421,819
	8,033,025

	HPMP PRP – stage IV
	70,000
	0
	0
	70,000
	0

	HPMP stage IV
	0
	0
	3,691,000
	3,691,000
	5,537,000

	HPMP – energy efficiency
	556,250
	248,520
	0
	804,770
	0

	HCFC activities subtotal
	22,478,785
	16,058,225
	26,112,621
	64,649,631
	21,998,566

	HFC activities

	KIP stage I – PRP
	267,899
	195,168
	0
	463,067
	0

	KIP stage I
	2,714,293
	15,143,614
	4,622,442
	22,480,349
	39,444,578

	KIP stage I – investment
	2,963,616
	0
	0
	2,963,616
	0

	HFC-23 emissions control
	8,000,000
	0
	0
	8,000,000
	0

	HFC activities subtotal
	13,945,808
	15,338,782
	4,622,442
	33,907,032
	39,444,578

	Other activities

	Pilot project for energy efficiency – demonstration
	1,870,000
	1,000,000
	0
	2,870,000
	0

	National inventories of banks of waste‑controlled substances – PRP 
	444,050
	96,300
	0
	540,350
	0

	Technical assistance – gender mainstreaming
	0
	0
	0
	0
	0

	Other activities subtotal
	2,314,050
	1,096,300
	0
	3,410,350
	0

	Standard activities

	IS
	4,463,577
	0
	9,048,789
	13,512,366
	0

	Core unit
	2,172,940
	2,188,151
	2,203,468
	6,564,559
	0

	Standard activities subtotal
	6,636,518
	2,188,151
	11,252,257
	20,076,925
	0

	Total
	45,375,161
	34,681,458
	41,987,320
	122,043,938
	61,443,144


* Including agency support costs where applicable. 

IV.	Performance indicators

UNDP submitted performance indicators pursuant to decision 71/28 in its business plan narrative. The Secretariat informed UNDP of the targets shown in table 4.
Table 4. Performance indicators for UNDP for 2024
	Type of indicator 
	Short title
	Calculation
	2024 target

	Planning--Approval 
	Tranches approved
	Number of tranches approved vs. those planned*
	37

	Planning--Approval 
	Projects/activities approved
	Number of projects/activities approved vs. those planned (including project preparation activities)
	33

	Implementation 
	Funds disbursed
	Based on estimated disbursement in progress report
	US $26,752,712

	Implementation
	ODS phase-out
	ODS phase-out for the tranche when the next tranche is approved vs. those planned per business plans*
	292.3 ODP tonnes

	Implementation 
	Project completion for activities
	Project completion vs. planned in progress reports for all activities (excluding project preparation)
	45

	Administrative
	Speed of financial completion
	The extent to which projects are financially completed 12 months after project completion
	70%

	Administrative 
	Timely submission of project completion reports
	Timely submission of project completion reports vs. those agreed
	On time (1)

	Administrative 
	Timely submission of progress reports
	Timely submission of progress reports and business plans and responses unless otherwise agreed
	On time


* The targets of an agency would be reduced “if it could not submit a tranche owing to another cooperating agency or lead agency” or “if the HPMP submitted for consideration by the Executive Committee was not approved as a result of factors beyond the control of the national ozone unit and the agency”.

V.	Policy issues
UNDP presents the following policy issue related to increasing gender equality and economic empowerment of women in the RAC sectors for consideration by the Executive Committee. This issue is considered under the consolidated business plan of the Multilateral Fund for 2024–2026.[footnoteRef:7] [7:  UNEP/OzL.Pro/ExCom/93/25] 

UNDP indicated that the Multilateral Fund recognizes the need for its activities to address gender inequality and that the Executive Committee has adopted three recent decisions (decisions 84/92(d), 90/48(c)and 92/40(b)) to promote gender mainstreaming in its projects. While UNDP has developed the required tools, such as guidance on how to conduct gender analyses and action plans, promoting gender mainstreaming in its Montreal Protocol portfolio requires additional resources in order to recruit the expertise to conduct these country-specific gender analyses and action plans. Furthermore, the report of the Technology and Economic Assessment Panel assessing the funding requirements for the replenishment for the triennium 2024–2026 analyzed the funding for gender mainstreaming of other global funds and recognizes that “without a requirement to earmark funding for those activities, not all countries will be able to properly respond to gender required actions and will not prioritize it.”
The objective of this proposal is to systematize and improve the delivery of actions targeted to gender mainstreaming in the UNDP portfolios, by analyzing the gaps in knowledge and addressing the needs of national ozone units, energy and environment counterparts and RAC sector beneficiaries. UNDP would like to seek the guidance from the Executive Committee on this issue.
VI.	Recommendation
The Executive Committee may wish:
To note the UNDP business plan for 2024–2026, contained in document UNEP/OzL.Pro/ExCom/93/27; and
To approve the performance indicators for UNDP as set out in table 4 of document UNEP/OzL.Pro/ExCom/93/27.
	
	
	
	
	



Pre-session documents of the Executive Committee of the Multilateral Fund for the Implementation of the Montreal Protocol are without prejudice to any decision that the Executive Committee might take following issuance of the document.
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