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Region Latin America & Caribbean Asia Africa Europe
Projects Argentina 8|China 9 [Nigeria 6 |Turkey
Evaluated 9
Brazil 7 |Malaysia 8
Chile* 6 |Syria 3
Total Thailand 10
21 30 6 9
All Projects 73 238 38
Completed 17
% 29% 13% 16%
53%
*Six sub-projects under TECFIN (CHI/MUS/07/INV/04)
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Implementing Agency Number of Projects Number of Projects Percentage
Completed Evaluated
France 3 0 0%
UNDP 227 34 15%
UNIDO 39 8 21%
WORLD BANK 97 24* 25%
TOTAL 366 66 18%
*Includes six Sub-projects under TECFIN (CHI/MUS/07/INV/04)
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Table 3: By Size

Under US $ USS$ USS$ Above US $ Total

100,000 100,000-500,000 | 500,000-1,000,000 1,000,000

Number of Projects 77 232 47 10 366
Completed
Number of Projects 13 33 15 5 66
Evaluated*
% 17% 14% 32% 50% 18%

*Includes six Sub-projects under TECFIN (CHI/MUS/07/INV/04)
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Table 4: By Year Approved
Year of Approval| Number of Number of Number of Percentage Percentage
Projects Projects Projects (evaluated/ (evaluated %
Approved Completed Evaluated approved) completed)
1991 2 2 0% 0%
1992 15 14 7 47% 50%
1993 33 29 5 15% 17%
1994 93 79 14 15% 18%
1995 71 55 10 14% 18%
1996 81 64 7 9% 11%
1997 169 93 15 9% 16%
1998 111 26 7 6% 27%
1999 183 4 1 0.5% 25%
2000 105 N/A 0 0% 0%
Total 863 366 66 8% 18%
bl 5 o) (35, LSTagal 3 de i)l Slelbdl s e Slogin sy alall S ¢ 13
Table 5: Selected Projects for Evaluation by Sub-sector
Foam Sector | Total No. of Total No. of Selected % of all % of all [MLF Disbursed % of
Projects Projects Projects for | Approved | Completed Grant for Disburse-
Approved (end |Completed (end| Evaluation Foam Foam Projects ments
0f 2000) of 1999) 2000 Projects Projects | Evaluated (end | (evaluated
of 1999) %
completed)
Flexible 23 9 1 4% 11% $0 0%
moulded
Flexible 199 71 19 10% 27% $7,152,511 28%
slabstock
Integral skin 121 53 7 6% 13% $1,308,166 9%
Multiple Sub- 50 23 2 4% 9% $638,682 7%
sectors
Phenolic 1 1 0% 0
Polyol 7 5 1 14% 20% $457,000 27%
production
Polystyrene/ 64 40 10 16% 25% $4,632,288 19%
Polyethylene
Rigid 350 140 23 5% 16% $5,884,191 17%
Rigid 48 24 3 6% 13% $1,188,360 10%
(insulation
refrigeration)
Total 863 366 66 7% 18% $21,261,198 17%
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Tables 6a and b: Completion of Projects Evaluated According to Decision 28/2 of the Executive

Committee

a) For 42 Projects Completed Before July 1999

Completion criteria Number of projects fulfilling these criteria
Yes No N/A*
a) No further use of CFCs is in evidence 40 1 1
b) Alternative product is being produced and/or production has 38 3 1
begun
¢) CFC-using equipment has been destroyed/dismantled/rendered 36 3 3
unusable with CFCs

*Not applicable
b) For 24 Projects Completed After July 1999

Completion criteria

Number of projects fulfilling these criteria

Yes No N/A*
a) No further use of CFCs is in evidence 24 0 0
b) Alternative product is being produced and/or production has 22 2 0
begun
¢) CFC-using equipment has been destroyed/dismantled/rendered 11 8 5
unusable with CFCs

*Not applicable
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Table 7a: Implementation Delays of Projects Evaluated by Implementing Agency

Agency Implementation Delays in Months
Early Completion |0-6 7-12 13-18 More than 18 Total
IBRD 10 9 1 2 2 24
UNDP 7 5 3 10 34
UNIDO 2 3 1 2 8
Total 21 19 6 6 14 66
ool Adaie OF e L LAl A1 |3 g bgmle By b cond 3 logy i adadll 3l s Y 33

Dt 36 50 ol dlg §onte Aling Les 12 I3 e Sleg i Lo Besliall dpel) Sl

Table 7b: Actual Duration of Projects Evaluated by Agency

Agency Actual Duration in Months
0-6 7-12 13-18 19-36 36 and More Total
IBRD 3 3 7 11 24
UNDP 2 4 16 10 34
UNIDO 4 3 1 8
Total 5 2 11 26 22 66
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Table 8: Implementation Delays by Year of Project Approval

Year Approved Implementation Delays in Months
Early Completion 0-6 7-12 13-18 More than 18 Total
1992 1 1 2
1993 1 1 2 1 5
1994 1 2 1 3 7 14
1995 2 2 2 4 10
1996 8 1 1 2 12
1997 10 5 15
1998 7 7
1999 1 1
Total 21 19 6 6 14 66
Table 9: Average Actual Duration of Projects Evaluated
Year Approved Average Duration in Months
0-12 13-24 25-40 40 and More Total
1992 1 1 2
1993 3 1 1 5
1994 1 3 4 6 14
1995 2 7 1 10
1996 2 7 3 12
1997 2 10 3 15
1998 3 4 7
1999 1 1
Total 7 24 23 12 66
Table 10: Average Approved Duration of Projects Evaluated
Year Average Approved Duration in Months
0-12 13-24 25-40 40 and More Total
1992 1 1 2
1993 2 1 1 1 5
1994 10 3 1 14
1995 5 3 2 10
1996 2 4 4 2 10
1997 7 8 15
1998 1 6 7
1999 1 1
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Total | 19 | 19 | 24 | 4 | 66
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Table 11: Technology Choices as per Inventory of Approved Projects*

Technology Choice Total No. of Technology | No. of Technology Percentage
Choices Completed** | Choices Evaluated** Evaluated
CFC-11 to 50% reduced CFC 7 1 14%
CFC-11 to Butane 4 2 50%
CFC-11 to Cyclopentane 5 1 20%
CFC-11 to Extended range polyols 4 1 25%
CFC-11 to HCFC-141b 152 21 14%
CFC-11 to HCFC-22 17 1 6%
CFC-11 to HCFC-22/HCFC-142b 2 0%
CFC-11 to HFC-134a 2 0%
CFC-11 to Liquid carbon dioxide 7 5 71%
CFC-11 to Low index technology 2 50%
CFC-11 to LPG 1 0%
CFC-11 to methylene chloride 71 14 20%
CFC-11 to Pentane 9 2 22%
CFC-11 to Water/carbon dioxide 74 14 19%
CFC-12 to Butane 24 6 25%
CFC-12 to Pentane 2 50%
TCA to Solventless system 2 0%
Others 9 2 22%
Total 401 75 19%

*Later unapproved technology changes are not reflected
**QOne project may use more than one conversion technology
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Project Number Company Country Implementing Agency
BRA/FOA/22/INV/69 Aquecedores Cumulus S.A. Brazil UNDP
CPR/FOA/10/INV/32 Tianjin China UNDP
MAL/FOA/23/INV/99 CT Foam Malaysia UNDP
NIR/FOA/20/INV/14 Eleganza Industries Ltd. Nigeria UNDP
SYR/FOA/19/INV/15 Krayem Cold Stores Co. Syria UNIDO
THA/FOA/15/INV/44 Karn Yang Yeen Yong China UNDP
TUR/FOA/24/INV/38 IDAS Turkey IBRD
TUR/FOA/24/INV/39 Purplast Turkey IBRD
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Table 12: Average Actual Cost Effectiveness of Completed Foam Projects

Sub-sector Number of Average Actual | Cost-Effectiveness
Projects Cost - Threshold
Effectiveness

Flexible molded 9 7.33 16.86

Flexible slabstock 71 4.32 6.23

Integral skin 53 10.02 16.86
Multiple-sub-sectors 23 6.52 Composite

Phenolic 1 6.33 N/A

Polyol production 5 0.54 N/A
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Polystyrene/polyethylene 40 4.38 8.22
Rigid foam 164 7.53 7.83
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Table 13: Overall assessment by Implementing Agencies in Project Completion Report

Agency Categories by Implementing Agencies in PCR*
1 2 3 4 5 Total
IBRD 1 9 7 17
UNDP 2 9 17 28
UNIDO 6 1 1 8
Total 9 19 25 0 0 53**
*1 - Highly satisfactory, more than planned
2 - Satisfactory, as planned
3 - Satisfactory, though not as planned
4 - Unsatisfactory, less than planned
5 - Unacceptable
**Excluding six projects evaluated in Chile, six projects for which PCRs are still due and one on-going
project.
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Table 14: Overall assessment by the Evaluators using the New Rating Scheme
Agency Categories
Highly Satisfactory Satisfactory Less Satisfactory Total
IBRD 10 5 1 16
UNDP 5 13 4 22
UNIDO 4 1 0 5
Total 19 19 5 43
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ANNEX I: OVERVIEW OF FOAM PROJECTS EVALUATED

UNEP/OzL.Pro/ExCom/33/6

Country Code Project Title Agency | ODP To Be | ODP To Be oDP oDP Difference of ODP Phase Conversion Certified | Completed Date Latest Planned | Actual Date| Actual Date | Actual Delay in| Delays
Phased Out | Phased Out | Phased Out| Phased Out |ODP Phased Out| Out Points (No| Completion | Equipment | According | Approved| Completion of of Implementatio | Points
As Per AsPer |AsPer PCR| As Per Planned and More CFC Points (New | Destruction | to Decision Date As Per | Completion| Completion n (months)
Inventory | Evaluation Evaluation | Achieved As Per Use) Production Points 28/2 Progress Report|  As Per As Per
Evaluation (20 or 0) Started) (20 or 0) Progress Evaluation
(20 or 0) Report
Argentina | ARG/FOA/13/INV/09 Bandex UNIDO 214.0] 214.0) 214.0) 214.0] 0.00 20 20 20 X Jul-94 Jul-95 Nov-95 Nov-95 4 15
Argentina | ARG/FOA/13/INV/10 Celpack UNIDO 135.0} 135.0) 135.0] 135.0] 0.00 20 20 20 X Jul-94 Jul-95 Dec-95 Dec-95) 5 15]
Argentina  |ARG/FOA/14/INV/13 Prensiplast UNDP 30.0 30.0 30.0 30.0 0.00 20 20 20 X Sep-94| Sep-95| Nov-99 Nov-99 51 -15
Argentina ARG/FOA/18/INV/26 Belmo Buenos Aires and |UNDP 145.0] 145.0 145.0] 121.0] 24.00 0) 20) 20) Nov-95 Nov-96 Dec-98| Dec-98| 25 -15
Belmo San Luis
Argentina ARG/FOA/18/INV/28 Mentvil UNDP 18.5 18.5 18.5 18.5 0.00] 20 20 20) X Nov-95! Nov-96| Apr-97| Apr-97| 5 0)
Argentina ARG/FOA/18/INV/29 Limansky UNDP 95.0] 95.0 95.0] 95.0] 0.00] 20 20 20) X Nov-95! Nov-96| Dec-98| Dec-98| 25 -15
Argentina ARG/FOA/18/INV/31 Suefio Estelar and Estelar |UNDP 128.6] 128.6 128.6 128.6 0.00] 20) 20 20) X Nov-95| Nov-96| Dec-98| Dec-98| 25 -15
San Luis
Argentina  |ARG/FOA/22/INV/55 Rheem UNDP 12.0 12.0) 10.7 12.0 0.00 20| 20| 20 X May-97 Jun-99 Dec-98 Dec-98) -6 15
Brazil BRA/FOA/17/INV/21 Plascar UNDP 15.0 15.0) 15.0 15.0 0.00] 20| 20| 20 X Jul-95| Dec-96) Oct-97 Oct-97 10 U
Brazil BRA/FOA/18/INV/28 Nacra UNDP 20.0] 20.0) 20.0] 20.0| 0.00] 20| 20| 20 X Nov-95) May-97, Oct-97 Oct-97 5 -15
Brazil BRA/FOA/18/INV/30 Sao Rafael IBRD 14. 14. 14. 14. 0.00] 2 2 0 Nov-95) Jul-9§ Sep-99) Sep-99| 14} -15)
Brazil BRA/FOA/18/INV/33 M. Agostini IBRD 11. 11. 11. 11. 0.00] 2 2 20| X Nov-95| Jun-98 Sep-99| Feb-99 8 15
Brazil BRA/FOA/22/INV/69 Aquecedores Cumulus UNDP 11.0 11.0 11.0 11.0 0.00] 20 20 0 May-97 Jun-99 Nov-99 Nov-99 5 0)
Brazil BRA/FOA/22/INV/71 Metallurgica Barra UNDP 36.3 36.3) 36.3 36.3 0.00 20 20 20 X May-97, Jun-99 Jul-97 Jul-97 -23 15
Brazil BRA/FOA/22/INV/72 Isolenge UNDP 66.0) 66.0) 66.0) 66.0) 0.00 20 20 20 X May-97 Jun-99 Apr-98 Apr-98 -14 0
Chile CHI/FOA/07/INV/30 Empresas IPAC IBRD 64.2) 64.2) 64.2] 64.2] 0.00] 20 20 20] X Jun-92) Dec-96) Dec-96) Aug-96) -4 15
Chile CHI/FOA/07/INV/32(*) Formac IBRD 24.1 24.1 N/A| 24.1 0.00] 21 21 20) X May-96 Sep-99| N/A| Sep-99| 0f 15
Chile CHI/FOA/07/INV/36(*) INEMA IBRD 5.5 5.5 N/A] 5.5] 0.00] 20 20 20) X May-96) Jun-99 N/A] Nov-99| 5 0)
Chile CHI/FOA/07/INV/40(*) Multipanel IBRD 18.7 18.7 N/A] 18.7 0.00 20 20 20 X May-96) Feb-99 N/A] Mar-99| 1 15
Chile CHI/FOA/07/INV/41(*) Souyet IBRD 5.8 5.8 N/A| 5.8 0.00 20 20 20 X May-96) Jul-99 N/A] Jul-99 0 15
Chile CHI/FOA/07/INV/42(*) Termica Haschke IBRD 9.0) 9.0} N/A| 9.0) 0.00) 20) 20) 20 X May-96} Jul-00 N/A| Aug-00) 1 15
China CPR/FOA/07/INV/15 Zhejiang IBRD 400. 400. 400.0] 400.0] 0.00] 20) 20) 20| X Jun-92) Sep-95 Sep-95| Sep-95| 0f 15
China CPR/FOA/10/INV/32 Tianjin UNDP 180.0 180.0] 180.0 180.0 0.00 20 0 0| Jun-93 Sep-94 Apr-95 May-95| 8 0
China CPR/FOA/10/INV/42 Liming Research IBRD 0.0 0.0) 0.0 0.0 0.00 N/A] N/A] N/A] X Jun-93 Jan-96 Jan-96 Jan-96 0) 0)
China CPR/FOA/10/INV/48 Henan Xinfei IBRD 103.0) 2294 2294 229.4] 0.00 20 20 20) X Jun-93 Nov-96 Oct-94] Oct-94 -25 15
China CPR/FOA/11/INV/54 Beijing Commercial UNDP 30.0 30.0f 30.0 30.0 0.00] 20 0 0 Nov-93! Nov-94] Dec-98| Dec-00) 74 -15
Machinery Factory (BCMF)
China CPR/FOA/15/INV/103 Foshan No. 3 Plastic UNDP 360.0) 360.0) 360.0) 360.0) 0.00 20) 20) 20 X Dec-94 Jun-96 Dec-98 Dec-97, 18 -15
Factory
China CPR/FOA/15/INV/85 Beijing Foam Plastic IBRD 100.0] 100.0] 100.0 100.0 0.00 20 0 [V Dec-94 Jun-97 Nov-99 Nov-99 29 -15
General Factory
China CPR/FOA/15/INV/98 Jinfeng UNDP 70.0) 70.0) 70.0) 70.0) 0.00 20 20 20 X Dec-94 Jun-96 Dec-97, Dec-97, 18 -15
China CPR/FOA/19/INV/158 Yinguang Chemical Group [IBRD 85.0 85.0 85.0 85.0 0.00 20 20 20 X May-96 Jun-99 May-99 Jun-99 0) -15
Malaysia MAL/FOA/11/INV/21 Associated Air-Pack UNDP 50.0] 50.0 50.0] 50.0] 0.00 20 20 20 X Nov-93] Nov-94 Nov-95 Nov-95 12 0
Industries
Malaysia MAL/FOA/12/INV/23 Pulai Lamipak UNDP 50.0] 50. 50.0] 50.0] 0.00} 20) 20) 20) X Mar-94| Dec-94] Aug-96) Aug-96| 20) -15
Malaysia MAL/FOA/12/INV/27 N.LY. UNDP 55.0 55.0) 55.0 55.0 0.00 20) 20) 20) X Mar-94| Mar-95 Feb-95! Feb-95! -1 15
Malaysia MAL/FOA/12/INV/33 Small scale producers UNDP 80.0) 80.0|PCR Due 80.0} 0.00 20) 20) 20) X Mar-94| Mar-95 Aug-98| Aug-98| 42 -15
Malaysia MAL/FOA/18/INV/67 Bristol UNDP 8.0 8.0 8.0 8.0 0.00] 20| 20| 0 Nov-95) Nov-96 May-97, Feb-98 15 -15
Malaysia MAL/FOA/23/INV/100 Summer Technologies UNIDO 12.1 12.1 12.1 12.1 0.04] 20 20 20 X Nov-97 Jun-99 Dec-98 Dec-98 -6) 15
Malaysia MAL/FOA/23/INV/102 Visdamax UNIDO 18.5 18.5 18.5 18.5 0.00 20 20 20 X Nov-97 Jun-99 Dec-98) Dec-98) -6 15
Malaysia MAL/FOA/23/INV/99 CT Foam UNDP 14.0 14.0|PCR Due 14.0 0.00] 20 20 0f Nov-97 Dec-99) Nov-99 Nov-99 -1 15
Nigeria NIR/FOA/20/INV/12 Royal Foam Products UNDP 43.0] 43.0) 43.0] 43.0] 0.00] 20 20 N/A] X Oct-96 Sep-98| Oct-98 Oct-98 1 15
Nigeria NIR/FOA/20/INV/14 Eleganza Industries Ltd. at |UNDP 48.3 48.3 48.3 48.3 0.00] 20 20 20) X Oct-96 Sep-98| Oct-98 Oct-98 1 15
Ikeja, Lagos
Nigeria NIR/FOA/20/INV/15 Sara Products Limited UNDP 27.7 27.7 27.7 27.7 0.00 20} 20} 20 X Oct-96 Sep-98 Jul-99 Jul-99 10 15
Nigeria NIR/FOA/23/INV/24 Mouka Ltd. UNDP 30.3] 30.3|PCR Due 30.3] 0.00] 20, 20, N/A] X Nov-97 Dec-99) Dec-99 Dec-99 0 15
Nigeria NIR/FOA/23/INV/27 Eleganza Group (Eleganza |UNDP 73.8 73.8 73.8 73.8 0.00] 20 20 20) X Nov-97 Dec-99 Dec-99 Dec-99 0 15
Cooler and Household

(*) Projects that are not in the Inventory of Approved Projects. They are TECFIN I (CHI/MUS/07/INV/04) and TECFIN II (CHI/MUS/19/INV/14) subprojects.

Informations for these projects are based only on data collected during the evaluation.
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ANNEX I: OVERVIEW OF FOAM PROJECTS EVALUATED
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Code Project Title Cost- Actual Cost- Cost- Cost Funds Funds Disbursed| Difference Project Funds Grant Funds |Rating by| Quantitative | Qualitative Total New | Availability
Effectiveness | Effectiveness | Effectiveness As| Effectiveness | Approved As | As Per Progress Financially Returned | Disbursed As IAin Rating Total | Rating Total | Points As |Rating**| of PCRs
Planned As Per| As Per PCR | Per Evaluation Points Per Inventory| Report and Up Closed (1999 to MLF Per PCR PCR | Points As Per | Points As Per Per
Inventory (US$/kg) (US$/kg)*** To Date Progress Report)] — **** Evaluation Evaluation | Evaluation
(US$/kg)
ARG/FOA/13/INV/09 Bandex 2.42 2.41 2.42) 0 516,993 516,255 738 X 517,630 1 75 40) 115 1 X
ARG/FOA/13/INV/10 Celpack 3.73] 3.73) 3.73) 0 512,085 503,471 8,614 X 503,094 1 75 40) 115 1 X
ARG/FOA/14/INV/13 Prensiplast 11.50] 11.33 11.33 [U 345,000 309,204 35,796 a 339,978 3 45 21 66 3 X
ARG/FOA/18/INV/26 Belmo Buenos Aires and 4.93 4.93 591 -5 715,000 715,000 [U X Of 715,000 3 N/A] 24 N/A] N/A] X
Belmo San Luis
ARG/FOA/18/INV/28 Mentvil 6.05] 5.63) 5.63) 5 115,000} 95,313 19,687 104,209 2| 65 7 72| 3 X
ARG/FOA/18/INV/29 Limansky 4.98 4.96} 4.96) 0 473,000} 471,366 1,634 363 471,367, 3 45 40 85| 2| X
ARG/FOA/18/INV/31 Suefio Estelar and Estelar 5.35) 5.33 5.33 0 690,000 687,153 2,847 2,836 685,218 3 45 8 53] 3 X
San Luis
ARG/FOA/22/INV/55 Rheem 6.39) 7.16) 6.39) 0 76,650} 65,700} 10,950) all 76,650 2 75 26 101 1 X
BRA/FOA/17/INV/21 Plascar 7.96) 6.27 6.28 5 119,400} 94,132 25,268 25,268 94,132 3 65 26 91 2 X
BRA/FOA/18/INV/28 Nacra 12.73 10.35] 10.35] 5 254,500 200,881 53,619 47,525 206,975 2 50 26 76) 2 X
BRA/FOA/18/INV/30 Sao Rafael 5.91 5.80) 5.76) 0 82,676 80,660 2,016] X 80,660 3 N/A] 26 N/A] N/A] X
BRA/FOA/18/INV/33 M. Agostini 7.75) 7.55 7.56) 0 85,217 83,139 2,078] X 83,139 3 75 30} 105! 1 X
BRA/FOA/22/INV/69 Aquecedores Cumulus 7.82] 7.82) 7.82) 0 86,000 74,809 11,191 a 86,000 3 N/A] 30) N/A] N/A] X
BRA/FOA/22/INV/71 Metallurgica Barra 7.43) 7.43) 7.44 -5 270,000 261,558 8,442 all 270,000 1 70 32 102] 1 X
BRA/FOA/22/INV/72 Isolenge 7.82] 6.54 6.54 5 516,000 430,448 85,552 84,188 431,812 1 65 28 93] 2 X
CHI/FOA/07/INV/30 Empresas IPAC 2.00 2.05 2.05 -5 128,340 131,607 -3,267, X 131,607 N/A] 70 40 110) 1| Under
TECFIN
CHI/FOA/07/INV/32(*) Formac 6.04] N/A] 6.04 0 145,353 N/A] N/A| N/A| N/A| 75) 40} 115 1
CHI/FOA/07/INV/36(*) INEMA 11.78] N/A] 11.78 0) 65,000 N/A] N/A] N/A] N/A] 60) 40 100) 1
CHI/FOA/07/INV/40(*) Multipanel 5.90) N/A] 5.90) 0 110,549 N/A] N/A| N/A| N/A| 75) 40} 115 1
CHI/FOA/07/INV/41(*) Souyet 4.57] N/A] 4.57| 0| 26,577 N/A] N/A] N/A] N/A] 75 40 115] 1
CHI/FOA/07/INV/42(*) Termica Haschke 1.53 N/A] 1.53] 0| 13,847 N/A] N/A] N/A] N/A] 75 40 115] 1
CPR/FOA/07/INV/15 Zhejiang 2.02 2.48 2.48 -5 1,008,000 993,000 15,000} X 993,000 2| 70 24 94 2| X
CPR/FOA/10/INV/32 Tianjin 6.00) 5.77 5.77 [U 1,038,593 1,038,593 [V X Of 1,038,593 2| N/A| 18 N/A] N/A] X
CPR/FOA/10/INV/42 Liming Research 0.00 N/A] N/A| N/A| 526,000 457,000} 69,000 X 457,000} 2| N/A| 32 N/A] N/A] X
CPR/FOA/10/INV/48 Henan Xinfei 11.63] 4.82 4.54) 5 1,198,000 1,042,000 156,000 X 1,042,000 3 80) 36 116] 1 X
CPR/FOA/11/INV/54 Beijing Commercial 14.50 11.84 11.84 5 435,000} 341,338 93,662 91,690} 355,189 3 N/A| 22 N/A] N/A] X
Machinery Factory (BCMF)
CPR/FOA/15/INV/103 Foshan No. 3 Plastic 2.96 0.48 2.96) [V 1,065,000 1,018,341 46,659 all 1,065,000 3 45 38 83| 2] X
Factory
CPR/FOA/15/INV/85 Beijing Foam Plastic 7.20] 7.00) 6.98 0 720,000 698,400 21,600 X 698,400 3 N/A] 22 N/A] N/A] X
General Factory
CPR/FOA/15/INV/98 Jinfeng 3.36) 3.36) 3.36) 0 235,340} 235,340} 0| X 0 235,340 3 45 30) 75 2| X
CPR/FOA/19/INV/158 Yinguang Chemical Group 4.42 4.01 4.01 5 376,000 341,046 34,954 341,046 3 50 24 74 3 X
MAL/FOA/11/INV/21 Associated Air-Pack 4.68 5.01 5.01 -5 251,126 251,126 [V X 0 250,637 3 55 36 91 2 X
Industries
MAL/FOA/12/INV/23 Pulai Lamipak 7.10) 6.76) 6.76) 5 337,934 337,934 0| X 0 337,934 3 50 34 84 2| X
MAL/FOA/12/INV/27 N.LY. 2.36 2.10) 2.10) 5 115,349 115,349 0 X 0f 115,349 2| 80) 32 112] 1 X
MAL/FOA/12/INV/33 Small scale producers 13.06 PCR Dug] 12.34] 5 1,045,000 987,386 57,614 PCR Due| PCR Dug] 50) 20 70) 3| PCR Due
MAL/FOA/18/INV/67 Bristol 15.43 15.36) 15.37] 0 123,400} 122,927 473 473 122,926 3 N/A] 28 N/A] N/A] X
MAL/FOA/23/INV/100 Summer Technologies 7.38] 7.36) 7.36) 0 89,407 87,764 1,643 89,407 1 75 28 103! 1 X
MAL/FOA/23/INV/102 Visdamax 7.56) 7.56) 7.57 -5 139,959 138,475 1,484] 139,959 1 70) 30} 100 1 X
MAL/FOA/23/INV/99 CT Foam 16.86] PCR Due| 13.93 5 236,000} 195,004 40,996 a/l PCR Due| PCR Dug| N/A] n.a| N/A| N/A[ PCR Due
NIR/FOA/20/INV/12 Royal Foam Products 0.77 0.79 0.79 -5 34,000} 32,880f 1,120] 600) 34,000 2| N/A| 83 N/A] N/A| X
NIR/FOA/20/INV/14 Eleganza Industries Ltd. at 6.49) 6.40 6.40 0 314,000 296,352 17,648 4,065 309,306 2] 75 20 95 2] X
Ikeja, Lagos
NIR/FOA/20/INV/15 Sara Products Limited 3.86) 3.66) 3.66) 5 107,000} 90,201 16,799) all 101,462 3 80| 24 104] 1 X
NIR/FOA/23/INV/24 Mouka Ltd. 4.73 PCR Dug| 4.19] 5 143,600} 126,880 16,720) all PCR Due| PCR Dug| N/A] 24 N/A] N/A| PCR Due
NIR/FOA/23/INV/27 Eleganza Group (Eleganza 7.69) 7.34 7.34 5 568,000 388,097, 179,903 541,852 2] 80) 20| 100| 1 X

Cooler and Household

Lod Ll T

(*) Projects that are not in the Inventory of Approved Projects. They are TECFIN I (CHI/MUS/07/INV/04) and TECFIN II (CHI/MUS/19/INV/14) subprojects.
Informations for these projects are based only on data collected during the evaluation.
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Country Code Project Title Agency | ODP To Be | ODP To Be oDP oDP Difference of ODP Phase Conversion Certified | Completed Date Latest Planned | Actual Date| Actual Date | Actual Delay in| Delays
Phased Out | Phased Out | Phased Out| Phased Out |ODP Phased Out| Out Points (No| Completion | Equipment | According | Approved| Completion of of Implementatio | Points
As Per AsPer |AsPer PCR| As Per Planned and More CFC Points (New | Destruction | to Decision Date As Per | Completion| Completion n (months)
Inventory | Evaluation Evaluation | Achieved As Per Use) Production Points 28/2 Progress Report|  As Per As Per
Evaluation (20 or 0) Started) (20 or 0) Progress Evaluation
(20 or 0) Report
Nigeria NIR/FOA/28/INV/50 Automotive Component UNDP 37.0) 37.0|Ongoing 37.0] 0.00) 20| 20| 0| Jul-99) Feb-02|Ongoing Sep-99| -29] 15
Project Project

Syria SYR/FOA/19/INV/14 Dakkak UNIDO 17.0] 17.0 17.0) 17.0] 0.00] 20) 20) 20| X May-96} May-97| Dec-98) Dec-98) 19 0
Syria SYR/FOA/19/INV/15 Krayem Cold Stores Co. UNIDO 65.0) 65.0 65.0) 65.0) 0.00] 20 20 [V May-96 Sep-97| Dec-98 Dec-98 15 -15
Syria SYR/FOA/21/INV/17 Abdul Karim Sbei UNIDO 61.7] 0.0} 61.7 61.7 0.00) 20) 20) N/A| X Feb-97 Jun-98 Dec-98 Dec-98 6 0
Thailand THA/FOA/12/INV/27 Mic-Cell UNDP 44.0 44.0} 44.0 44.0 0.00 20 20 20 X Mar-94} Mar-95 Nov-98 Nov-98 45 -15
Thailand THA/FOA/12/INV/29 Modular Compound UNDP 30.0 30.0f 30.0 30.0 0.00] 20 20 20) X Mar-94| Mar-95 Dec-96) Dec-96) 21 -15
Thailand THA/FOA/13/INV/36 Ponsri UNDP 125.0 125.0] 125.0 125.0 0.00 20 0 20) Jul-94f Jul-95 Jun-96) Jun-96) 11 -15
Thailand THA/FOA/15/INV/44 Karn Yang Yeen Yong UNDP 110.0| 110.0 110.0} 110.0| 0.00] 20 0 20) Dec-94 Nov-95] Apr-99 May-99 43 -15
Thailand THA/FOA/22/INV/66 Siriphan UNDP 50.0) 50.0) 50.0) 50.0) 0.00) 20| 20| 20 X May-97 Jun-99 Nov-98 Nov-98 -7 15
Thailand THA/FOA/23/INV/73 Can Asia Products IBRD 16.8] 16.8 16.8] 16.8] 0.00] 20| 20| 20 X Nov-97 Nov-99 Oct-99 Oct-99 -1 15
Thailand THA/FOA/23/INV/78 Viriyakit Plastic IBRD 27.5) 27.5) 27.5) 27.5) 0.00] 20) 20) 20| X Nov-97] Nov-99 Feb-99 Feb-99 -9) 15
Thailand THA/FOA/23/INV/79 P.U. Foam IBRD 58.1 58.1 58.1 58.1 0.00] 20) 20) 20| X Nov-97 Nov-99) Aug-99) Aug-99) -3 15
Thailand THA/FOA/25/INV/90 Duriflex UNDP 21.2] 21.2|PCR Due 21.2] 0.00] 20 20, 20 X Jul-98 Aug-00] Nov-99 Sep-99| -11 15
Thailand THA/FOA/25/INV/91 City Foam UNDP 42.0| 42.0[PCR Due 42.0 0.00] 20} 20} 20 X Jul-98 Aug-00] Nov-99| Sep-99| -11 15
Turkey TUR/FOA/15/INV/14 Assan Demir ve Sac Sanayi [IBRD 180.0 180.0f 250.0 180.0 0.00] 20) 20) 20) X Dec-94 Dec-96 Apr-98 Apr-98 16| -15

AS.
Turkey TUR/FOA/18/INV/17 Tek-iz Izolasyon ve Yapi  [IBRD 155.0] 155.0f 177.0 155.0 0.00 20) 20) 20) X Nov-95| Dec-96) Apr-98 Aug-98| 20 15

Elemanlari Sanayii
Turkey TUR/FOA/20/INV/22 Urosan Kimiya Sanayii A.S.|UNIDO 135.0] 135.0f 135.0] 135.0] 0.00] 20 20 N/A] X Oct-96 Oct-97 Dec-99 Dec-99 26 -15
Turkey TUR/FOA/23/INV/29 Safas IBRD 93.8 93.8|PCR Due 93.8] 0.00] 20} 20} N/A] X Nov-97 Mar-99| Sep-99| Sep-99| 6 0
Turkey TUR/FOA/24/INV/38 IDAS IBRD 37.0) 37.0 37.0) 37.0) 0.00 20 20 N/A] X Mar-98 Apr-00) Nov-98 Aug-98 -20 15
Turkey TUR/FOA/24/INV/39 Purplast IBRD 54.0 54.0] 52.5 54.0 0.00 20 20 0 Mar-98 Apr-00 Nov-99 Nov-99| -5) 15
Turkey TUR/FOA/24/INV/43 Pimsa Poliuretan Imalat IBRD 57.9 57.9 57.9 57.9 0.00] 20 20 0 Mar-98 Apr-00 Jul-99 Jul-99 -9 15

Sanayii Ve Ticaret A.S.
Turkey TUR/FOA/24/INV/44 Teknik Malzeme IBRD 17.2] 17.2] 17.2 17.2 0.00] 20 20 20 X Mar-98 Oct-99| Jun-98| Aug-98 -14 15
Turkey TUR/FOA/26/INV/51 Thermaflex-Form IBRD 37.5 37.5 37.5 37.5 0.00 20 20 N/A] X Nov-98| Dec-00) Aug-96| Aug-96| -53 15

(*) Projects that are not in the Inventory of Approved Projects. They are TECFIN I (CHI/MUS/07/INV/04) and TECFIN II (CHI/MUS/19/INV/14) subprojects.

Informations for these projects are based only on data collected during the evaluation.
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ANNEX I: OVERVIEW OF FOAM PROJECTS EVALUATED
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Code Project Title Cost- Actual Cost- Cost- Cost Funds Funds Disbursed| Difference Project Funds Grant Funds |Rating by| Quantitative | Qualitative Total New | Availability
Effectiveness | Effectiveness | Effectiveness As| Effectiveness | Approved As | As Per Progress Financially Returned | Disbursed As IAin Rating Total | Rating Total | Points As |Rating**| of PCRs
Planned As Per| As Per PCR | Per Evaluation Points Per Inventory| Report and Up Closed (1999 to MLF Per PCR PCR | Points As Per | Points As Per Per
Inventory (US$/kg) (US$/kg)*** To Date Progress Report)] — **** Evaluation Evaluation | Evaluation
(US$/kg)
NIR/FOA/28/INV/50 Automotive Component 5.53|Not Applicable N/A] N/A] 204,761 0 204,761 - Ongoing| Ongoing| N/A] 32 N/A| N/A]
Project|  Project

SYR/FOA/19/INV/14 Dakkak 5.68] 5.43 5.43) 5 96,553 92,391 4,162 92,330) 2 65 28 93 2 X
SYR/FOA/19/INV/15 Krayem Cold Stores Co. 6.45) 9.76) 9.76) -5 644,600 634,365 10,235 634,365 1 N/A] 32 N/A N/A] X
SYR/FOA/21/INV/17 Abdul Karim Sbei 1.49 1.45) 1.46) 0 92,256 90,129 2,127 90,129 3 N/A| 28 N/A] N/A] X
THA/FOA/12/INV/27 Mic-Cell 7.72] 7.61 7.61 0 339,500 318,635 20,865 all 334,954 3 45 36) 81 2 X
THA/FOA/12/INV/29 Modular Compound 16.93] 16.82] 16.82] 0| 508,000 504,652, 3,348 X 3,348] 504,651 3 45 32 77 2| X
THA/FOA/13/INV/36 Ponsri 3.40) 2.72) 2.72) 5 333,967 333,967 [V X 0f 340,000 3 N/A] 10 N/A| N/A] X
THA/FOA/15/INV/44 Karn Yang Yeen Yong 1.55] 1.53 1.53] 0| 170,000 168,269 1,731 168,269 3 N/A] 8| N/A] N/A] X
THA/FOA/22/INV/66 Siriphan 4.30 4.15 4.15 0 215,000 207,399 7,601 a 207,399 2| 75 24 99| 2| X
THA/FOA/23/INV/73 Can Asia Products 5.01 5.02) 5.02) -5 84,300 84,300 0| 84,300 2| 70) 28] 98] 2| X
THA/FOA/23/INV/78 Viriyakit Plastic 5.18] 5.19 5.19 -5 142,700} 142,700| U X 142,700 2 70 26 96 2 X
THA/FOA/23/INV/79 P.U. Foam 3.88 1.73) 3.88 0 225,400 255,400 U X 225,400 2 75 23 98 2 X
THA/FOA/25/INV/90 Duriflex 13.20] PCR Duge| 12.43 5 278,800 263,575 15,225 a PCR Due| PCR Dug| 80) n.a, N/A] N/A] PCR Due
THA/FOA/25/INV/91 City Foam 3.72 PCR Due] 3.20] 5| 156,100 134,349 21,751 PCR Due| PCR Dug 80) 18] 98] 2| PCR Due
TUR/FOA/15/INV/14 Assan Demir ve Sac Sanayi 5.14 3.73 5.14 0 925,000 925,000 [V X 925,000 1 45 36 81 2 X

AS.
TUR/FOA/18/INV/17 Tek-iz Izolasyon ve Yapi 4.71 4.95] 4.71 0| 729,650 729,650 0 X 729,650 3 75 32 107] 1 X

Elemanlari Sanayii
TUR/FOA/20/INV/22 Urosan Kimiya Sanayii A.S. 4.77 4.64] 4.66 0 643,500 507,669 135,831 628,781 1 N/A| 30 N/A] N/A] X
TUR/FOA/23/INV/29 Safas 5.65) PCR Duge| 5.65 [U 530,000 530,000 [V X PCR Due| PCR Dug| N/A] 40 N/A] N/A]
TUR/FOA/24/INV/38 IDAS 6.23 6.22) 6.22) 0 230,510} 230,137} 373 X 373 230,137 2| N/A| 38 N/A] N/A] X
TUR/FOA/24/INV/39 Purplast 10.21 10.21 10.21 0) 551,101 551,501 0 551,501 2 N/A] 34] N/A] N/A] X
TUR/FOA/24/INV/43 Pimsa Poliuretan Imalat 9.53 9.53| 9.53 0| 551,501 551,501 0| 551,501 2 N/A] 32 N/A] N/A] X

Sanayii Ve Ticaret A.S.
TUR/FOA/24/INV/44 Teknik Malzeme 7.13] 5.84 5.84 5 122,443 122,443 [V X 22,079 100,364 3 80) 36 116] 1 X
TUR/FOA/26/INV/51 Thermaflex-Form 3.50) 3.31 3.31 5 124,219 124,219 [U X 124,219 2| N/A| 34 N/A] N/A] X

* Overall assessment by Implementing Agencies so far:
1 - Highly satisfactory, more than planned (1)
2 - Satisfactory, as planned (7)

3 - Satisfactory, though not as planned (14)

4 - Unsatisfactory, less than planned (0)
5- Unacceptable (0)
*** Cost Effectiveness As Per Evaluation = ODP Phased Out As Per Evaluation/Funds Disbursed As Per Progress Report/1000
Note: Some disbursed figures are provisional data
**** Information on funds returned to the MLF were received only from UNDP and partially from the World Bank.
a/: A final revision (FBR) has not been issued for this project; UNDP financial rules prevent from returning funds to the MLF in the absence of a FBR.
N/A = Not Applicable
n.a. = Not Available

(*) Projects that are not in the Inventory of Approved Projects. They are TECFIN I (CHI/MUS/07/INV/04) and TECFIN II (CHI/MUS/19/INV/14) subprojects.
Informations for these projects are based only on data collected during the evaluation.
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** New overall rating proposed:

1 - Highly satisfactory
2 - Satisfactory
3 - Less satisfactory
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Explanations concerning Criteria and Rating Scheme used for new Overall Assessment
Part A: Assessment of Quantitative Project Performance Data

Category Criteria Range Rating
Pre-conditions for Completion* ODS phase-out as approved (no more CFC in use) 0 or 20

Conversion completed (ODS-free production has started) 0 or 20

Certified equipment destruction 0 or 20
Delays On time 15

6 to 12 months delay 0

More than 12 months delay -15
Cost-effectiveness of MLF Better than approved by 5% or more 5
Funding As approved, or better by up to 5% 0

Less cost-effective than approved -5
Subtotal A

Part B: Qualitative Rating of Project Performance**
Project Preparation Quality of project design 5,3o0rl
Technology Choice Conversion technology 5,3o0rl

Type of equipment 5,3o0rl

Supplier 5,3o0rl
Management of Risks Safety / health protection 5,3o0rl

Capacity for maintenance of equipment 5,3o0rl

Product quality maintained 5,3o0rl

Provisions made to prevent return to ODS use 5,3o0rl
Subtotal B
Total Score Highly satisfactory 100 to 120

Satisfactory 75 t0 99

Less satisfactory 48 to 74

*The overall rating is calculated only if the pre-conditions for completion, as defined by the Executive Committee in Decision 28/2,
are met and documented (applicable for projects completed after July 1999).
**Project performance is rated with regard to quality/appropriateness using the following scale for each category: Highly
satisfactory: (5); Satisfactory: (3); Less satisfactory: (1).



US$/Kg

US$/Kg

US$/Kg

UNEP/OzL.Pro/ExCom/33/6

Annex 11
Page 1
Cost-Effectiveness for Projects Evaluated by Sub-sector
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* Please note that projects approved until the 16™ Meeting of the Executive Committee were not

subject to cost-effectiveness thresholds.





