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COMMENTS AND RECOMMENDATIONS FROM THE FUND SECRETARIAT 

1. The total value of projects to be submitted by the World Bank in 1997 is expected to be 
US $84.3 million ( excluding agency fees) from project preparation of US $2.0 million (2.4 per 
cent of value). This level of funding is expected to result in the phase-out of 14,818 ODP tonnes. 
The largest amount of funding is targeted for the commercial refrigeration sub-sector (US $26 
million) followed by the domestic refrigeration sub-sector (US $24 million). 

2. For the US $203.9 million of investment projects approved through 1996, the World Bank 
expects that US $118 million will have been disbursed by the end of 1997 and 19,190 ODP tonnes 
will be phased out from projects to be completed in 1997. 

3. The World Bank's business plan indicates that the cost of project preparation as a 
percentage of planned project submissions in I 997 will be from 2 to 3 per cent. Projects 
approved in 1995 are expected to begin disbursing 10 months after they were approved. The 
Bank expects refrigeration projects to be completed 30 months after approval and all other 
projects to be completed 24 months after approval. Table 3 of the Bank's business plan indicates 
that five non-investment projects will be completed in 1997 although the Bank expects requests 
for the renewal of institutional strengthening during the course of the year. 

COMMENTS 

4. About 25 per cent of the World Bank's investment activities in 1997 are dependent upon 
the Executive Committee approving the halon strategy of China and finalizing guidelines for the 
halon sector, domestic refrigeration compressor projects and retrofitting commercial refrigeration 
projects. While some of the guidelines will be in place before the 23rd Meeting, others including 
those for retrofitting in the commercial refrigeration sector will not be ready until the 24th 
Meeting. The Bank has included projects in its business plan for these sectors valued at US $21. 6 
million including US $10 million for China's halon sector project, US $5. 6 million for incremental 
operating costs for the domestic refrigeration compressors, and US $5 million for retrofitting 
projects in the commercial refrigeration sector. There is a possibility that some or all of these 
projects will not be able to be submitted in 1997, thereby preventing both the World Bank and the 
Multilateral Fund from meeting their 1997 business planning targets. 

5. As with its 1996 business plan, the World Bank did not provide information for project 
preparation by sector, data on project submissions after 1997, or non-investment project 
objectives. The Secretariat was informed last year that data by sector would be provided starting 
with the 1997 business plan. 

6. The World Bank did not provide all of the data required in the agreed format for business 
plans. Some of the Bank's country data and sector data do not agree on future year's 
disbursements and ODP phase-out. 
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RECOMMENDATIONS 

The Exeeutive Committee may wish to consider: 

l. Approving the World Bank's revised 1997 business plan with the understanding that the 
approval of the plan does not constitute the approval of the levels of funding contained therein. 

2. Requesting the World Bank to advise the Executive Committee on how it intends to meet 
its 1997 budget share if some of the projects envisioned in its business plan are not considered in 
1997. 
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l. . The primacy objective of the Multilateral Fund's Three-Year Pl.an and Budget for the 1997 -
1999 period is to assist Article S countries to meet their ftist ODS phaseout obligation under the 
Monb:Cal Protocol in a cost-effective manner. This first obligation is to freeze coosup:iption of Anno,c: 
A chemicals by 1999 at, or below, the average consumption levels of 1995-1997. During the 
prcpai.:ation of this Business Plan. extensive consultation has been made with the client countries to 
identify countries that .lllll.Y have difficulties meeting the freeze in 1999. To reflect the importance of 
helping countries meet this target with the resources being made available (US$540 million for the next 
tricnnlum), efforts have been made during the p!eparation of the Bank's 1997 Business PIIIO to give 
priority to those C?Ountri.es. \yhi.ch have indicated a need for assistance and to provide for adequate 
resource allocation to those countries that have not yet made sufficient investments to meot their 1999 
wgec.. This will be done while continuing to support those countries which have adopted a more 
ag~sive ODS phaseout P.togram. 

2. The Ban1c's strategy will be to continue to focus on the implementation of approved investment 
projects, and to assist large and medium ODS-consuming countries to develq, new investm.ont projects 
and programs to flllroinate ODS consumption and produetion with a high level of cost-effectiveness. 
Tho Bank ha.s, in the past yepr, developed a monitoring and CYal.uation syst.em which will enable it and 
its countetparts (local financial intermediaries and ozone units) to improve investment projei::t 
implemetttalion. In addition, cxperlence gained from implementing these projects will be used to 
imprO'Ye the design and delivecy of new investment projects and programs. 

3. Furthermore, the Bank will,continne to work on innovative and more cost-effective approaches 
to ODS phaseout. During the coming three years, this will mean the implemenrali.on of sector-wide 
ODS phaseout projectS (such as the one being developed in China. for the halon sector), an increased 
focus on the ODS production sector (given the inherent links between production. consumption and the 
enterprise-level incentive for taking ODS phaseout actions) and an on•going emphasis on policy-based 
dialogue with the larger ODS-consuming ~untrles. • • 

4. AJ$ of December 1996, the Bank's 'Montreal Protocol portfolio consisted of over 300 projects. 
When fully implemented; these projects will eliminate aliout 40,000 ODP tons of Annex A, Group I 
chemica.l.s (CFCs) and approxillllltel.y 6,000 ODP tons of other controlled chemicals (mainly halon$). 
As of December 1996, more than 13,000 tons of controlled substances bad been phased out'througb 
projects implemented by the World.Bank. 

5. In its 1996 business plan, lhe Bank bad anticipated preparation of new projects to phase out 
about 13,000 tons .of ODP. Total ODP for projects submitted through the 21st Meeting while meeting 
the Bank's funding allocation fell short on ODP. Two main factors accounted for this outcome. F"ust, 
about 6,700 tons of ODP in the Bank's 1996 busine.~ plan were accounted for by projects In 'lhe 
produetion and halon sectors which were not submitted in 1996. In addition, beneficiary Parties have 
placed a high priority on converting enterprises in the refrlgetation SIX:tor. These conversions are 
driven both by changes in the intei:µational markets (suppliecs and consum~) as well as recognition 
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that build-up of CFC-based refrigeration equipment would burden economies with high retrofit costs in 
the future. (Fierce local competiliou , especially among MAC manufacturers, is also a factor as noted 
in the Bank's l996 business plan.) Thus, ,,;;hen project prepamtion lagged in certain sectors, there was 
always a refrigeration project (which tend to be more expensive) ready for submission. 

6. The China halon sector wolk ha& proceeded on schedule. The Bank submitted the program on 
an information basis to the 20th Meeting of tho Executive Commit.tee (EC). The first funding request 
will be submitted at the 22nd or l:¾id Meeting as the guidance for sector based financing applicable to 
China's halon sector strategy was already approved at· the 21st Meeting. Due to tho need to cstabJi&b 
sector approaoh modalities, the planned 1996 haloo phascoot bas been pushed over into the Bank's 
1997 business plan, but ODP savings in 1997 will be even greater than ·planned. The fitSt funding 
request under China's halon sector approach ill expected to result ill a pbll$eOllt of about 6,000 ODP 
tons by the end of 1998. CP.C production~or wOlk bas been stalled due to a lack of policy 
guidellne& for this sector, although recent dllvelopmcots seem cncouraging. In addition, it now appears 
unwise to proceed on a projeot-by-project•basis in this sector as conversion/clos:w:e cost saving$ can 
best be captured at the sector level. The 'merits of moving ahead with one or two project:$ must be 
assessed in the context of an ovctall strategy. 

7. Thus, given the ODP phaseout for Cl\inlis halon sector, slow movement on production aector 
wolk and the proposed pipeline for 1997, the Bank c:qx:cts to· expand its program to include an 
additional 14,800 tons of ODP pbal\eolJt during the coming year. This .includes an additional 8,.800 
tons of CFCs that will be. captured through~ projects now under development. 

8. Alt!}.ough a very p.elimitwy estimat.e, the Bank cxpec;ts to prepare new projects during 1998-
1999 to phase out an additional 10,500 ODP tons of CFCs IID.d '12.000 ODP tons of halons1

• Within ' 
this triennium, the Bank will continue to wolk closely with its counte.rparts in Article 5 countries to 
ensure that implementation of approved subprojects is progressing as scheduled, and 34,000 Ol>P tons 
of CFCs and up to 16,000 ODP tons 'Ofbalons are eliminated. 

9. The resulting ODS pha&cout management plan for the CFC consumption sector, halon 
consumption sector and halon production sector ai:e pl'C$0Uted in Attllchment A. 

10. The Bank also plans to initiate activities in the Q:C pro4uction. sector as early as 1998. It is 
expected that by the end 9f 1999, project proposal& to phase out 10,000 ODP tons of CFCs in the 
production sector will be submitted and approved.by the BC. The .resul.ling tentative ODS phaseout 
management plan is presented in Attaclunent P.. 

1 The amounts of CFO; -1 haloos w I» phasod ®I, In 1998 and 1999 "'""' calcula1td based on the following assvmpti.Oll&: 
(a) lho Bank's allocation mi l!l98aru11999 would be in thcrangeofUSSSS-65 million per year; and 
(bf11n av«age cost-offcctlvcness of•USS6.71l/kg i• conservauvdy estimated for 1998 and 1999 pro~. 
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11. The Bank's Revised 1997 Business Plan for Montreal Protocol investment operations is 
consistent with the broad and specific guidelines that the EC bas established for ~ource allocation and 
the business planning process. The World Bank's Revised 1997 Business Poo, as well a& its indicative 
budgetary requirement for 1998 and 1999 (fable B), were prepared on the basis of the BC's decision 
(Dec 21/3) in which US$466 mllllon In new pledges will~ equally distnbutc4 for the next thrco years 
at the level of USS 155 million while the entire US$74 mllllon carried over from the previous years will 
be allocated to the 1997 budget. 

12. The Bank's dcli'.very of new investment projectll will not exceed 45 percent of the 1997 
allocation for investment projects. in lliie with the ~ment reached by the implementing agoucies at 
the 17th Meeting. Ba.~ on the thrco year budget plan of US$229 mllllon for 1997, US$1S5 million 
for 1998 and USSIS5 million for 1999, and the Bank's 45 percent allocation of the investment project 
portion, the Banlt' s total allocation for investment operation for this tdennium, except 1997, would be 
ill the US$55-65 million pet year range (including 13 percent agency support 00$tS). Considering the . 
cany-over of US$74 million ftom the last tdennium programmed for Multilateral ·Fund'.s 1997 
activjties, the Bank's allocation for its 1997 investment operanon bas been ostimated at US$32.4 
million which includes the prevailing agency support costS. With the l S percent over-progralllll'!ing 
which has been agreed to on an interim basis, (the level of ove,;-programming will be rcoom;idered after 
the 22nd Meeting), the Banl<: wili wodc. on the preparation of projects totaling US$9S million during 
1997. • Of this amount, about US$10 mlllion (12 percent of the total allocation) would be allocated to 
the halon sector ODS phaseout projl:Ct in China as a first tranche installment. • 

13. The Bank plans for an additional allocatien to be made to the China.halon sector in 1998 and 
1999. It is anticipated that in addition to the US$10 million pp>vidcd in 1997, 8lll:lther US$16 million 
will be required to eliminate Mother 12,000 ODP tons of halons in both the consumption and 
production sectoJS in the last two years of this triennium. 

14. In order to elirni_natc CFCs effectively in the oonsomption scctor,.it is·impot:1:ant ~ the supply 
of CPC be reduced concun;ently. A growing number of Article 5 C01111tries realize that CPC production 
sector phaseout (and the resulting limits on CFC availability) plays a pivotal role in the sµstainability of 
national and global CFC phaseout progmms. 'l'hcrefore, the Bank plalls to initiato its production sector 
investment projects as soon as 1998. It is anticipated that US$10 million will be needed for supporting 
these activities to phase out about 10.000 ODP tons of CFC production in 1998 and 1999 .. 

15. The Bank bas not included any methyl bromide demonstration projects in its 1997 Business 
Plan. However, the Baok anticipates that a few demonstration projects may be submitted to the BC'in 
1998 and 1999. During the 1997 busine..,;s year. the Bank will assist a few countries io updating their 
country programs to include methyl brom,idc, including strat.cgi.es for control and possible ph.ase!:!ut of 
its use. The Bank considers this an important pre-requisite to the successful design of demonstration 
projcct.s that will meet the needs and condifions of individual countries. 

16. .As a result of the new activities introduced in the halon and production sectors, financial 
resources available for investment projects in_ the consumption sector will be reduced. Although the 
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average cost-effeetivene.~s. of the Bank's exi&ling portfolio is approximately USS4.50/kg, a more 
conservative value .of USS6.70/kg is used in this calculation. Based on these assumptions, it is 
anticipated that in 1998 and 1999 the Bank's investment projects in the consumption sector would 
capture approximately 5,300 ODP tons per year. The Bank will continue to explore all possible 
options to make its investment projeccs in the'consumption sector even more cost effective which 
would allow for more ODP tom to be phased out. 

17. Tho Bank will maintain its activities in the smaller countries whei:e it has on-going investment 
projects, and initiate a limited number of cost-effective interventions in new countries. The Bank will 
cnotlnne to focus its activities, ~ awl whenever possible, on the sectors which offcf good cost,. 
effectiveness and which are sttategically inipoltant for the countries, especially with n:ganl to mccting 
Montteal Protocol freeze and other control targets. 

C. Speclal Jnitiadves 

18. One of the most imponant new initiativos in 1997 will be the cxpanslon of ~ sector 
approaoh" to China's CFC pro<hiction sector and possibly itB aerosol sector. The eomplciwics of the 
CFC production sector mean that phaseout activities, with the possible exception of one closure 
project, would not begin until 1998. However, as CFC phaseout is well underway in the aerosol sectm', 
this program may be ready for submission by the end of 19!f7. 

19. The Bank has bad cady &UCCCSII with conversion to blends of supcmwkot servicing operations 
in Mexico. Retrofitting equipment for use with blends appean to boa cost-effective option and may be 
m.oi:e·practical (and less costly) lhao. elaborate recycling schemes, especially for countries which.lack 
sophisticated servicing m.frasrruoture. As. the BC decided at the 21st Meeting that no xetxo6itfug 
projects should be prepanid until guidc,lines for projects in this sub-sector are approved, the World 
Bank will worlc with the Secretarlat to prepare such guidelines for the EC's consideration in 1997. The 
Bank expects to have these guidelines approved in 1997 so.it could proc<:ed with the Mexico project 
and possibly replicate it in other counlri.es in t_hil; <;alendar Y°:11'• • 

20. Toe Bank's request to undertake, through the International Finance Co,:porati.on', a study to 
evaluate the need for, and possThle modalities of, an ODS Financing Facility that woulfl provide 
concessional financing using funds made available by bilateral and multilateral donors, was approved 
by the EC at its 21st Meeting. US$60,000 already approved by the BC and the supplemented resources 
made available from the Swiss Trust Funds will be used to finance this activity. 
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21. Investment PrQject.• and A,cti.yiQC§: Countty-lev~ and cumulative expected project-related 
disbui:sem.ents and ODP phaseout for 1997 are presented in Table 4. Total ODP to be phased out by 
the Bank's investment pro~ is 45,250 tons (39,470 ton& of CFCs and 5,780 tons of halons and other 
controlled chemicals). As of December 1996, more than J3,\100 tons (about 8,200 tons of CFCs and 
5,200 t0ns of balons and othef controlled chemicals) had already been climinatr-0. Information 
pertaining to actual disbursement to cnterprlscs is shown in Table 4. • 

. 
22. As of December 199b, investrnMt projects worth U~$204 million had beeo. approved by the BC 
for Bank implementation. Cumulalive dlsbW'semetlt data to ente,:prisos exceed US$60 million at the 
end of 1996. Tn 1996. actual di$bursemcnt to cnteqxises ~ by US$30 million rq,rcsentlng 
more than 50 potCOUt of total disbursement ovec previous five ycai:s. The figure indicates a marlced 
acceleration in the disbursement rate. 

23. Umbrella agreements are 110w in plac.e in Brazil, China, India, Indo11esia, Jordan. Malaysia, 
Philippines, Thailand, Turkey and Uruguay. Similar uniblclla agreements have recently beeo. signed by 
Argentina and Pakistan. Following the signing'of the Grant Agreement in Argentina, a Wodd B8llk: 
mission was sent to.the countty to·discullll project impicmcnlation with key millistdcs. · The Bank was 
assured that a local executing agency within the Ministxy of Jndostr:y will be established. The Bank has 
now been in close coromw:dcation with the Government of Argentina. In addition. the Bank bas 
offered training and other· nec:essacy support to Argmtina to strcngtbon capacity of the local agen.cies. 
At present, the Bank feels that implementation difficulties cx:pcticnccd in the past years have been 
resolved to a very satisfactory degree. 

24. In 1997, 100 percent of project funding requests will be for countries with effective umbrella 
agi:eements. Bven· the China halon sect.or approach will be implemented through an umbrella 
agreement: This means that the Bank and its beneficiary party partners expect implementatioo. 
performance to coniint;1e to acceler:atc in 1997. • 

25. Non-Investment Operations: As of December 31, 1996, non-investment projects for about 
US$34 i:nilllon had been approved by the EC (excluding funding for administrative costs beginning in 
December 1995). US$15 million worth of these activities wcce complcted in the first half of 1996 with 
100 percent fund disbui:sement. US$ I 3 million in. activities are under way with aggregate 
disbursement of 15 percent The balance of funds represent savings returned to the funds or canceled 
or transferred activities. 

26. ·Project Preparation: The EC provided US$98S,OOO to support the Barus's project prepaution 
activities in 1996 in addition to a carry-over from the previous-year. An estimated US$878,000 of the 
1996 allocation was utilized. The balance of funds are being used to complete preparation of projects 
for submission in l 997: The total valoo of all projects submitted by the 811111.'. and approved by the EC 
in 1996 amounted to over US$40 million. Acco~g to the decision of the EC at the 20th meeting, a 
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few inv(!Stment projects which had~ prepared by tb.e Bank in 1996 were approved by the EC at the 
February 1997 Meeting as part of the Bank's 1996 Business Piao deliverables. 

B. P-rognun Expansion 

27. Project PN.PJl!jlt,jon: New proje>!)t preparation activities are planned in IS counlries (Argentina, 
Brazil, China, Colombia, Ecuador, India, Indouesia, Malaysia, Mexico, Pakistan, Thailand, Twhy, 
Uruguay, and Venezuela.) The Bank requested the BC at its 21st Meeting to e;pprove l,JS$1,807',000 
(not including agency support CO$t$) to support project preparation activities for 1997. Only 
OS$1,263,000 (not iucluding agency support costs)· was app!Y.)Ved .with the understauding that 
additional project prc:paration funds could be 11:quested when certain is$11CS afl'cotiDg subm.iasion of 
proposed projects were resolved. To meet additional allooalioa for 1997 the Bank will &Ubmi.t its first 
Wotk Program Amendment to request addilioual project preparation fup.ds of Uli,$G40,000 ·(not 
includlng agency support costs) at the 22nd Mocong Counti:y•levd. details ue provided in Table 5. 
With this new suppon plus project prcpandiOD. funds already approved at the 21st Meeting l!lMI, the 
balance of US$107,opo from the' 1996 project preparation funds which will be earned over 1:11 1997, 
these project preparation aotlvities • will deliver about 100 projects for a total value of VS$9S million 
(including 15 percent ove,;programming and agency supp<>¢ costs) during 1997 and develop a pipeline 
of projects for submission in 1998. These 100 projects, which will eliminate about 14,000 to 15,000 
ODP tons, are already identified and in the pipeline. • 

. 
28. Most of the resources will be allqcated to counlries that have indicaled that they may have 
difficulties meeting their 1999 freeze without additional inves1111ents. In fact, mqre than .SO petcent of 
Bank's- total allocation is given to address ODS phaseout in those countries. 

29. The project pipeline now undec preparation includes projects in all major sect.on of ODS usage, 
but·the fmal profile may change over the year as some of Ille newly identified. projects may come 
forward. Projects to be delivered in 1997 will also include a halon sector phaseout project. Toe 
pipeline of projects is expected to phase out over 14,0!)0 ODP tons resulting in an aver,ige cost­
effectiveness in the range ofUS$S.S0-6.00/kg. 
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30. Tho p~oposed sectoral allocation for projects is as follows: 

Sector US$000 ODP Phaseout 
Aerosols 2.550 900 
Foams 

Gencnu S.S7S sso 
Flexible PoI.,,,..,.thane 1.223 160 
Inte~'Skin 880 59 
Pol oluMhvlene 600 60 
~ .... d Polvl'll'etllane 7.655 1.466 

Halon . -. 500 
Non-Q.-.r.vcllna 500. 300 

Rot.lncration 
Comm.crc1al 26.375 2,640 
Commercial IRvdtooaJ:bon\ 0 0 
Domestic . 24,000 2?.R?. 
Domestic fHvdrocarl,ou) 0 0 
MACs and Comnr0$$0JS 3.936 341 
Ti;.,;;,,cTln.; 300 20 

Solvent 234 10 
Production 
Several Sectors 
Other!Halon sectoc~ect 10,000 6.000 
Sub-Total 84'.\28 14.818 
Sunnnrt Costs 10.963 
Total 95.191 14,818 

P.12/24 
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31. The total tiquest for non-investment activities, technical assistance and institutional 
sti:engthening, programmed for 1997, as outlined in the Work Program Amendment, is USS666,000 
(not including agency support costs). Of which, USS60,000 for conducting a ~Y on concessional 
financing was a(?proved at the 21st Meeting. The total request for project preparation funds is 
USSl,903,000 (not including agency support costs). Of whic\1, USSt,263,000 was approved at the 
21st Meeting. The balance of US$64-0,000 is a new project preparation request to be submitted at ~e 
22nd Meeting ~ part of the World Bank's Worlt Program Amendment. 
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ill. PERFORMANCE INDICATORS 

32. A list of performance indiqators included in the Bank's Revised 1997 Business Plan is 
developed on n basis of the set of perl'ormance indi~ors proposed by the Sccretatiat. 111= indicators 
are intended to provide a basis for evaluation of the perfollllance of the implementing agencies in the 
context of annual business planning. • 

33. Performance Indicators for Investtnent Projects 

(a) Actual ODS Phased Out from Completed PrQjects; AF. of December 1996, the total amount 
of OPP phaseout during 1996 had exceeded 9,000 ODP tons, 77 percent of the taiget set for 
1996. The total OJ>P phaseout to date is about 30 percc:nt of the ODP to be phased Qlrt 

from projects- in'the Bank's portfolio. The target for ODP to be phased out h:,. 1997 (about 
19,000 ODJ' tons) wilJ IICCOUllt for 42 percen't of the ODP'to be phased out from projcds in 
the Bank's e:dsting portfolio. 

(b) Speed of Fu:st Disbur&ement: ~ disbw:sement rcoord indicated that time elapsed before 
the first disbursement made to enterprises has been significantly redooed for projects 
approved in the last two years. At present, avc,;age time for first disbm-semcnt of all 
investment projectS approved in 1995 is about 10 months, a six months improvement as 
compared ro projects approved in l994. Tho Bank bas alroady introduced a number of 
measures to streamline its appraisal process in order to accelerate the disbursemept rate. 
Infonnation. related to en.terprlses and thcir baseline consumption and baoeline equipment 
will be collected as much as poss11ile duqng the project preparation stage. Floaoeial ~ 
will use this infc;,llllation as a basis for their appraisal after the projects are app,roved by the 
EC. This will reduce the time required for completion of the appraisal process which' will 
diJ:ectl.y improve the speed of first disbursement and accelerate ODS phaseout. The Bepk's 
target for speed of first disbutselllC!lt of projects approved in 1997 is conservatively set at 
IO months. 

(c) Disbursement The Bank plans to disbur$e about US$51 million in 1997. Detailed 
breakdown of planned disbursement is listed in Tables l and 4. • . 

(d) Speed of ODS Phaseout: Two targets are set for investment projects approved in 199.7. For 
projects in the refrigeration sector and compressor projects, the Bank. anticipates !fiat it 
would take about 30 months to complete. Another ta.get of 24 months is set for projects in 
other sectoi:s,. 

( e) Cost of Project Preparation: Financial resources of USS0.985 million were allocated to the 
Bank's 1996 project preparation ;ictivities. A small balam:e will be canied over to 1.997. 
The value of approved projects by the EC in 1996 is US$45.26 million. The average 
project-preparation cost in 1996 was therefoi;e about 2.2 peii;ent of the project value. The 
cosl of delivery or project preparation cost in 1997 is lilccly to remain within the range of 2 
to 3 percent. About 90% of the total funds approved for project preparation activities· will 
be disbursed in l 997. • 



.ff'R 21 '97 05:0SPM WB MCiNTRER.. PROTOCOL 

World Bank Reois<lll l~7 Busin,sf Plan 
9 

?.14/24 

April 19'7 

(d) Cost-Effectiveness of Project Submission: As of December 1996, the average cost­
effectiveness of the Bank's portfolio was about US$4.461kg. The 1997 Business l>lan 
proposes lo submit new projects with cost& of US$95 million (Ulcludlng 15 pen::eot 
overprogrammiog and agency support COSIS) which will phase out appro:idmately 14,800 
ODP tons. Costs of these new projects which axo almady in the pipeline will be revised 
during tho project preparation stage. Tho ovorall•cost~ffoctivcness of new projcotll to be 
submitted in 1997, after deducting the 13 perocnt agency support costs, will be In the range 
ofUSSS.50-6.00/kg depending on the final. IIJO.Otlllts to be !1Pproved by the EC. 

34. Perfonnance Indicators foc Non-Investment Projects 
. . 

• (a) l:iW.Dbct of Non:Inyestment Projects Completed:: Tho Bank only bas one cooolly program 
preparation activity in its-portfolio. This activity is due to complctc·in 1997. In addition, 
the Bank will have four .institutional~ projects completed lJl 1997. loroan. has , 
already requesllld to have it& .institutional strengthening project cenewed. Other countries 
may submit their request for renewal of their institutional strengthening projects during the 
COUISe of the year. • 

(b) QisbY1]91llcnt: The Bank bas only sixteen non-investment projccis within its overall 
program. The t.otal approvl)ls of these projeets are USS2.3 million. As of December 1996, 
US$1.3 million was already disbursed. The Bank plans to disburse another US$604.000 in 
1997. 

(c) Speed of Project C01JU>lction agd First Disbursement: For all non-investment projects 
approved in 1997, the Bank. intends to have these projects completed and first disbursement 
made to these projects within the same timefxame achieved by other Implementing agencies. 
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35. To support the implementation of the agencies B~iness Plans, the followiag policy issues need 
to be considered and resolved by the BC of the Mullilatenl Fuad during 1997: 

• Equipment t:ost.Databus:: The EC bad already requested that an equipment cost database 
be developed. It 1$ lmpottant to have lhili database completed in an cxpcdi.tious manner as it 
will enable agcncie$ to improve the quality and cost-effectiven~ of future- inVflSlrnent 
projects. The World 13aukb8$ already provided its infonna.tion on costs of eq~t 
procured under its,investwent PfOjecls to !he Sec:retarlaL 

• DetertniQation of Incremental Costs in the Production Sector. Guidelines for the prodllCli.on 
sector should be developed and adopted as soon as possible. Implcmenµng agencies and 
counrrie& concerned would then be able to move fonvard their ODS phaseout project,s in the 
produc:ti.on sector which is essenlial to the efforts of those countries In meeting the 1999 meze: • 

• Guidelines for Retrofitting PrQjects in the Commercial Refrigeration Sub-&eCior: As 
requested by the BC at its 21st Meeting, the World Bank is worlcing with the Socrctariat to 
prepare draft guidelines for lhili' sub-sootor. These guidelines would enable the Bank to 
proceed with ics proposed activity to expand the conversion program for supcnnadret 
servicing operations in Mexico and to replicate this similar program In odlcr countl:ies in the 
Latin Ameri~ retpon. It ls expected that guidelines_ will be submitted and approved by 
the EC at its 24th Meeting. 

• IOC for Compressor Pmjects: It is important that guidelines for financing of IOC of 
compressor projects in countries which have production facilities for both compressors and 
refrigerators be establ~ as $OOil as possible. This will en.able three pending.compressor 
projects which have been submitted by the Bank since the 20th Meeting to move foi:ward. 
These guidelines would also determine how future compressor projects be fcimmlated. 
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V. ADMINISTltA'llVE AND FINANCI,\l, MATTERS 
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36. The Bank has successfully managed the tn\o.Sition from a cost reimbursement to a fixed agency • 
s1;tppo'rt cost system. There are no outstanding issues. 

37. With the assistanee ofUNBP'& Treasurer, many.of~initial difficulties encountered with the 
promissocy note mechanism. 'Fho Bank Issues a promiuo,:y note encasbment schedu1b with its 
biannual progress report. 
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ATTACHMENT A 

. Table A-1: ODS Phaseoo.t Management Plan 
CFC Consumntion Sector 

ODS approvals 1996 1997 1!)98 19911 
(ODPtana) 
Opening ba1anoe . 31.186 20,815 19,471 
+new a Is . 8.811 5~ 5 """'-
-nnaseout . 19.1111J 6""" • 9.070 
= ending balanoi, 81,186 20,816{ 19.471 15,855 

TOY.AL 

. 

19.326 
34.857 . 

1 Thie fiQunl> 1G based on projGl:II$ ~ belO!'$ 111117 and wq,ocl8d to be cx,mplakKl ln 1988. 

2 ODS tc ba ph$SGd Olllln 18001$ equal loODP Ill be PMS8(1oulbypn:,joc!I ~ belofo 1007 
and ~loba~ln 1l1911,plllo4'0~of®P ~In 1997. 

Table A-2: Halon Co on Sector 
00S apP.rovals 1996 1997 1998 1999 TOTAL 
(ODP totis) 
Opening bala.noe . 572 3,572 3,229 • 
+ new """rovals . 6.000 6.000 6.IXIO 18.000 
•ohaseaut . !'I 000 \ 6 6.143 • 11U86 
= ending baianqe 572 3,572 3,229 3,086 . 
1 ODP to be phasad.oul:ln 11197 io equal to SO ~of OOP IOn:Jcap!U«!d In 1997 llomctfna's 

'1sloA-WCII<. 

. 

2 001'\ t" be !)l1aNd out In 1998 ls equal 1o 60 pelconlol ODP ~ b!lfote 1997 plw Ille bGlence 
of OOP app!<)Wd In 1897 (3,000 OOP IOl1G) and half ofoclP )ustsppto'ltld In 1998. 

3 OOP to ba pha,l!ldouUn 1$9$1$ eq\J3110 25 pen,entol OOP opprove</ beforn 1997 pluslh&balanca 
of OOP approved In 1998 (3,00000Ptoos)andhal! ol,OOP Ju,itappo:,vod In 1909. 

P.17/24 

A.prill!JP7 
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Table A 3· lbJon Production Sector . . 
ODS approila(G 1996 1997· 1998 1999 TOTAL 
{ODPto11s) 
Opening balance . . 3,000 3,000 
+new~-vall; : . 6000 6000 6000 18.000 
·"haseout . 3.000 (I 6000 .. 6000 " 15000 
.. ending ba\an~ . 3,000 3.000 3,000 

l 
1 OOP1"be phuedoutln 19971sSOpen,entollho llfflOWllolOOP__..iln 1997. . . 
2 OOP 1" bo phuedoutb 1900 lsU1el,11lonceofOOP lll'l"'(Ml(lb 1897 !iUs50pe,cantof lhe 

amountof 001> epp,owd ii toge. 

' . 
S OOPto be pil&'Se(l outln 18991$ tho bolance of 001' opprcil/Gdln 19'8 p111$ SQ peioentollhe 

amount of 00P llfllll'Mld In 1999. 

Table A-4· CFC Production Sector • 
OOS approvals 1996 1997 1998 1999 TOTAL' .. 
(ODP-tons) 
Openingba~ . . . 5,000· 
+ new e-rovals . . "'000 6.000 10.000 
- nhaseout . . . • . • 
== ending balance . . 5,000 10,000 

1 It 1$ aslllJmGd #1:ltlha amauntolOOS lo be phased out in 1998 la60pen:an1ollha apanlng 
balance In 1997. 

. 

2 ODS to be phued outln 1• 1s equal lo25 percent al (1997 c,ponngbalanoe· 1997 piulsaout) 
plus60 ~ol00Papp~ln 1\llll'. 

Aptll1'91 
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s- Sub-Seclor No.or Dl•bummmt.b,J 1M Agmcles 
Ol>P Phaseoul Co11111tiu Approffls by the Execullw Commlllte trlftftOllt'I 

1'lmmtd Adoal Plann:td 

§ N ... .,. 
' 

!.l' !!l .. 
i;-

t. tll 
Ol>Plo Cm 

Amcunt l>o Phuod Nwnberol EIT..U- A.so£ :v ...... r l'ollowlng AsoC Yurcf l'oDnwlng 
(t.lS$1)00sc) 

O11t~ 
l'rojeell hat l'Z/31/116"' Pl•n (""7) y-,. ll/31196°' Plan(199?) ""~ (,\•trap) 

Aerosols 1 l0.ll31 17.771 17 O.S• 6043 2412 !S16 ;t62,4 .10,080 4,067 
l'oom o.,,...i. 6 6169 736 lei 8,6S 'HB.S 1.456 ~ 

67 ,ns !94 
FoMi Flcdb!e l'l:,lfflw<lbat,e 6 12,Sll 2.830 43 4,SJ l.802 4.932 339 l.75! 740 
Foam [,--.tSlcm 0 . 0 0 0.00 . . 0 . 
Foam fnl cthvJcnc. l Ll!9I 1,833 10 . 2.67 3.240 ·1.ZSI 400 659 : 1.174 . 

~ 
.. 

~ I 0:1 

" 

i i 
Pcam R••M !'olw-Jhano n 11.100 l Sll 41 6.11 3,445 S.992 1,662 836 846 134 
Haloo w-..cJ_i,..., . I 7:W SIOO l 0.80 . 620 100 0 900 . 
l!alon Non-R....-,Unt 3 1.482 :Z.127 3 0.70 9&1 152 348 2,583 9 

!lcfri.....iion ~- 8 33.459 3.3~28 39 10.0S 2.sro ,.~ .. 24-6 45 6:17 7.6:56 
• ation • • • 9 33 ,us "Ja 37 9.82 819'2 13 49 12..157 569 1,301 1.552 

eftl-• Domoslio s l5T15 2238 • 19 11.30 1041 2 1311 16,089 l.060 37 1,140 
Rlm'Hl'eraliuo .Pomesdc-Com-- 2 ? 008 143 4 20.33 l.141 !:?Ali 5'll 0 18 !25 
iief_.;.tnJion MAC. and< ~~uora 7 JO.IDS 2.910 19 I0.3S 9 ••O 9:fil 11.302 558 973 1.379 
Rofri.,:rlllion Ch!llm 2 111,3 !12 5 9..SS 184 782 107 3 109 . 

> ~ 
~-

...; 

~ 

I 
= K~dtnlJ 1 6.109 457 17 13.36 2.246• 1~3 

?.700 305 248 . 
Sotv..1 1 10.7ll3 "652 30 16.17 4.028 3 " ::l.087 423 IS9 79 
Mc(hv!llmmide . . 
Prodnction 2 3-""" 3A"'M 8 1.13 2>JJS 703 1Jl88 ·-· l.026 
~c.verai 11 3<rnJ 137 22 28.61 I S61 NS l,415 0 IOI 36 
Ollw 2 ,-s 403 3 13.Sl a •u4 700 351 20 • 383 . 
<u1>-T01"1 20].~3 45.250 334 4..SI t5n ,,j S/185 85.505 am 19.190 12,568 
S•-Com 22.278 

! Total 226.141 45250 334 4.51 13~- 19,190 12,568 

-0 

a: 
I ~ 



. Table2: Pl!.01ECf Pl!.!P'i\RA.TION Bl'SEC'lQJt Ul<tl 

Sector Sub.Sector No.Of Project Pnpsra!lon Funds"' 
COlllllries 

B•tplutl'N>m 
l'reY!om 

Apprtwab (H a1 

!~ISi 

Aero,ol • 4 
Foam Gtnfflll 3 
Poam Ible 3 
l'oam . 11

--
1 Skfn . 3 

Foam llltt.(""'l lono 2 
Foam .,.,:.:d Pol--fbJme: (i• 

Poam 
Rigid l'l,lyacmar,e 

l . 
Halon R J 
Halon . Non-R~ln<> . •. l . 
Reul-lion Cmnm~~ (6J 7 
Refri-tlon D.-ic- s 
R•--tlon Dollll:.1l!c 
Re!ri"""""'n MACsa.ndCo 3 
Re.frl-ratlon R I 
SolvOll! 2 
Pro<lll<lioo 
S:ev,,r:al SedO<I 
Olhor u .. Jon Sector Proie!:f I 

Sui>-T"'II .. 
SU DDMl Cot\l . 
T04AI !07 

ti) l:Mla-P,Olakkd r« lha.Ucims/lttlcgQl19 for~ brc: ate CIJ'l'ldod ot plaMbl ar1hi(fu. 
(2) -p,qjed_,ikm-

JUSSOOO!l 

_-...,,, 
Mdl1lao .. Appm.odfor 11.....,.1.,1m 

1991 

'i 540 
83 

1427 723 

Namber or 
p,.J,cu I<! 

17 
II 
5 
3 
1. 
11 

I 

J 
. . I 

30 
14 

3 
I 
l 

I 

109 

<Jl !'rol«t• JQplll>I! - l!191 p,mj!ct -Ion- btl .,......i .. b<mbmil1'4 l• 1l!C (Im"" or ma. ft;, m.fy Im\"""' 
""""" 1"111 Ill!> ffllO 1k 1993 wmk _,. b•d I, ,..,..11y lmpOlsml• to make DI' ~ 

l<l -.pn,f,<1$-11""1 I01ha2l<l~ 
(S) P,oJa:lf\1,plrllion!ml6'""•~on,-r,yt,,,i,""'llffld'-cnn001b<_,.o•~bnslt. 
(6) Fd"""' ~Ion _,.,,,,lnd<ld., llltm-n....U, 

Y- ol'l'lllo (19"1) 

ODPr.b, 
P!,-Oui 

900 
»<O 
160 
59 
60 

IJl6 

150 

300 
1.,6'14) 

2.'lBl 

341 
20 
10 

6.000 

14818 

Projttfl lo be Submit~ . ' 

l'olfo,,jq. Yar(lffll"' 

v- Numbtr or Valua!! OOPlObll 
(UISOOO,} Projtd, IUS$(l()O.l Pha~O\lt 
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Table3: NO~PROJECTS'q"'"'"' 
Counlry Reglol1 Tn• Tille - l'n>jtd Funding Dlmnnefflffll by I.he Agmdl!ll Dlale er Comp!el!on 

ltJStnnm 

Already Tolle 
A.or 

v ... ,.r 
Fol!Offllll Acli'f!ly Requesled Plan Approved In 1m 12131/H 11"""' Yan t--yr.) 

Nlg,:ria AFR CPO ·---- 231 0 . J21 87 J-97 
Chile LAC IThlO "'-T"""' 2.15 :m 0 . 0 0<:I•'" 
Chile LAC INS CONOMA O"""'Tcnm 114 0 48 "' Ocl•9cl 
Chile LAC TAB ri:ioneSeal 8 . . 7 0 .hm-96 
Chilo LAC· TAS Publl,: AWl<onm 361 0 361 0 .hm-96 
Cbi•• ASP TAS Tec!mi<al Assisi..,.,. . 61 61 0 "--""' 
China ASP '.fAS ~echn!CIII Snppc,n 10 ODli 0 ISO . Jui>-01 

Pb1oeout in Ifie O>mmc<dal 
D cfri,Oflllian l,.,_,~ 

Chino ASP tAS' Dewlopmen1 of Ptodui:I Ucenrin 0 lliO ]lffl-V{ 

and Quallty Canlrol Syslcm . 
China ASP liAS i"Mp&ralion ofT echnical 0 130 . J-00 

lstandlllds md Codes l'or 
ltuboli1u1e l'rodllClt 

Ecuador !.AC INS Inllllullonai S1""!Jt1henl•• 204 I<, S4 0.0.97 
Jordan ASP 1NS '""ll!ulicMI 101 !70 136 ·IJO 60 J011-9Sl 

ASP """ I nslllll\lOMI ,,.., 100 100 9 Jun-9: 
l'llUinnt- ,.,.p TAS Todmlal A.>¥H1*' In PA 100 . 30 1 40 .hm-91 
·1un'sla AFR !NS lmplcmentlllion of <lm1,nu1wml 

llCllon 2.8i 1-'TI 
,url:ey BUR INS lm!iflW()ftltl Slten 300 130 170 Jun-97 
!FC ClLB ,IAS' SLurlv on .lnrJoflliva l'inaadn• 60 .. l)cc.ll7 

Sub-<ollll 2,319 606 1.2.RJ 604 llS 
S11t1D01t Com 301 7ll 
Total 2,620 ~ 

( t) Dllbl prtn!ldod for lbose R~ctories fttt_ which dtm~ A#ldcd or ,mtlttCd U!C1Tf1~ 
(l) lbducl6 ti1odtd" 11erkrtldec. lA, tfi*~ bJ tbit lbeoudveO!mmltft kl far •hlc:h fi1111u:hll nnsdGn.l hrYO aot beer! comp!M, 1M planneddti!M.110l ya r.obtmt'ltd 
U> IA.tontecas.ea.,rqjccl l~ttoo(e..,.ODSphu~ ct worbtlqJ~hso.::cllmd!l!II tho tl1189dnt lml~mqROth2'11.bec11 tOIDpklcd. 
(,f} Nott--frmc1rne,1t ~!iflcdtryt,s,e lnswlof.«r.d.or. 
CS) __ c ... ,<1:mi ....... ....,d<d. 

"~* OtMt .0,(lfl•irnnlmmt«tMtks.comple4rd b:.tordtffl~ r9'6are lloi lnelti'lbf ifl tllui hblt. Tct,af .ort IXl$C Im ;ill~ nor>-llme:runW ~ql«ti 
i,. lJSSI -~ IDl'ltio1l. • 

Jl1nandn1 
(mo,•yr,) 

. Dec-97 
,..,,,:.96 
Oc!-98 
'Jun-96 
Ju,,.!)6 
D,,c.96 

Iun-01 

Ju!Hlt 

JM-00 

Dec-97 
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Table 4: FUNDED INVESTMENT PRO~ llY COUf9'RY .«>OHi> 

Counlry Region Approvob by Ille E-.11.., Commlltee Dlshunlement bf lh• Apn<!,s 

CIIClob1 Olhet . Cost 
Amount Phaml ODP1obc Nu ...... ol !lll'ftllw- Asol Vearol 

(l)S$000t) 
OUt'~ 

Phu,d l'rojed! neo U/3!/ll @" Plan (1997) 
Ovf" u ......... 1 

ARGcrulNA .,.. 21,868 

~

700 l 31.2.5 • . 4_:,u 
BRAZIL. .o.c 111,3n _ J I 2 6St !103 3511 
CHILB . LAC 

0~ 

·ffl 1 977 620 612 
CHINA" ASP 2S,l24 J.600 2.30 l9 • .rJO 15-• 
COWMB!A •c . 

l~ (3:t j IA,1 J()R •C ,ul ) 4 
1:;: 

t 
EClYn APR ~ om, 7.1 
mOJA . 0-495 .,- ss ' ~ 908 
INDONl!SIA ASP I 48• 1:J s 7 
JORDAN •SP ? "6 14 3 

ALAYSIA ij~ . 10.706 1.1S4 1.039 18 4 ., 
MBXICO LAC 4.0.,4 412 177 16 6 J 11S 
?AKI.STAN ASP l.998 3 7.08 . . 
PHILIPPINES ASP 11.B!IS 8 14 IJAS , .. -,.. 4,,. 
TIIAILA.ND I 14.507 484 40 13 27.72 • 3498 7:<rL 

TIJNISIA l :180 ·~· 6 3.36 . 1160 
TIJRKEY n.ws 1-"" l II 1.10 s.,~, UdJ 
Ull.lJGUAY LAC ;~ 52 6 21111l • . ~I VllNBZU!l.A 

~ 
436 8 20.10 • 6.176 

ZIMBABWE 679 JS 5 19.39 . &, 
Rqlonal 
S11b-Total 
AFR ◄~-- 851 . 12 5.32 11150 200 
ASP 137.649 331 >.601 119 ... 38.116 40.276 
EUR 1· ~-770 

11 7 JO ~1 !ti ac • p I 

ob-·n-l ~arn ,.,. 334 4., 57.1 
un.nort•---

Tola! 226.141 3!>.470 S.780 334 4..SI 60 "'3 • 57.185 

t I ) Di,;la p.m'idcd 1"" lhosWJ Im~ fer wtli.dt diffll m tlimdr:d nt ¢:mocd 11tthids,, 

m • .., .. _,_ .. ,11,.,.,,_""'_-""11y"'..,.."".i:-t>m1or•1,""-•----~ 
(3) hl.ffll'lCcod., ptOjlc'cli~maliDD (e.&.ODS pbt,st'OIRr:I WWbilopfflll~IIOS oe~ffllill rhc ~ ~-Ml\hatt~.co.-ed. 

(4) '(be ll!'mffll ol AMC1 Ii Gmiip I ~It 111b#; proponl tbat tod ID lhc tippro'll>l. 
{S.) 'The Dffl!JUffl alt.ft dlnnls:a=l11dfa& An.nH /\ Gnnq:I ·~In Lbe pt.-, tl'to\ kd eadlc. vw~­
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Tabl11- S: PROJECT PREPAR.,A TlON BY COUNTRY 111121 

Country R,glon 
Project Prepamlon Fund! 

Projeds lo be Suhmllted 
(US$000s) 

Year of Plan lWTI l'ollom- Year ll !J98l1'l 
Surplus 

Already Add~-1 
Imm 

l'r<:vlous 
Approrod Requ .. tfor 

A for 1997 1m 

AROBNTINA LAC 45 I 
BRAZIL LAC 75 
CHILB LAC . 

0 
CHINA. ASP z,( 351 
• ·RINA • Haltm Sce1or ASP JT 
'TILOMBJA LAC . IS 
ECUADOR LAC IS 
EGYPT AFR 
INDfA ASP 37 243 J 
INDONESJA ASP . 179 
JORDAN ASP 31 
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PHJLIPPINES ASP 0 
ntA1LAND • ASP 70 125 

TUNISIA APR 
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