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COMMENTS AND RECOMMENDATIONS FROM THE FUND SECRETARIAT

1. The total value of projects to be submitted by the World Bank in 1997 is expected to be
US $84.3 million (excluding agency fees) from project preparation of US $2.0 million (2.4 per
cent of value). This level of funding is expected to result in the phase-out of 14,818 ODP tonnes.
The largest amount of funding is targeted for the commercial refrigeration sub-sector (US $26
million}) followed by the domestic refrigeration sub-sector (US $24 million}.

2. For the US $203.9 million of investment projects approved through 1996, the World Bank
expects that US $118 million will have been disbursed by the end of 1997 and 19,190 ODP tonnes
will be phased out from projects to be completed in 1997.

3 The World Bank’s business plan indicates that the cost of project preparation as a
percentage of planned project submissions in 1997 will be from 2 to 3 per cent. Projects
approved in 1995 are expected to begin disbursing 10 months after they were approved. The
Bank expects refrigeration projects to be completed 30 months after approval and ali other
projects to be completed 24 months after approval. Table 3 of the Bank’s business plan indicates
that five non-investment projects will be completed in 1997 although the Bank expects requests
for the renewal of institutional strengthening during the course of the year.

COMMENTS

4. About 25 per cent of the World Bank’s investment activities in 1997 are dependent upon
the Executive Committee approving the halon strategy of China and finalizing guidelines for the
halon sector, domestic refrigeration compressor projects and retrofitting commercial refrigeration
projects. While some of the guidelines will be in place before the 23rd Meeting, others including
those for retrofitting in the commercial refrigeration sector will not be ready until the 24th
Meeting. The Bank has included projects in its business plan for these sectors valued at US $21.6
million including US $10 million for China’s halon sector project, US $5.6 million for incremental
operating costs for the domestic refrigeration compressors, and US $5 million for retrofitting
projects in the commercial reftigeration sector. There is a possibility that some or all of these
projects will not be able to be submitted in 1997, thereby preventing both the World Bank and the
Multilateral Fund from meeting their 1997 business planning targets.

5. As with its 1996 business plan, the World Bank did not provide information for project
preparation by sector, data on project submissions after 1997, or non-investment project

objectives. The Secretariat was informed last year that data by sector would be provided starting
with the 1997 business plan.

6. The World Bank did not provide all of the data required in the agreed format for business
plans. Some of the Bank’s country data and sector data do not agree on future year’s
disbursements and ODP phase-out.
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RECOMMENDATIONS
The Executive Comnrmnittee may wish to consider:

I Approving the World Bank’s revised 1997 business plan with the understanding that the
approval of the plan does not constitute the approval of the levels of funding contained therein,

2. Requesting the World Bank to advise the Executive Committee on how it intends to meet
its 1997 budget share if some of the projects envisioned in its business plan are not considered in
1997,
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I. MeEriNG EXecUTIVE COMMITTEE TARGETS

A. Meeting the Goals of the Three-Year Rolling Business Plan

1. . The primary objective of the Multilateral Fund’s Three-Year Plan and Buodget for the 1997 -
1999 period is o assist Article 5 countries to meet their first ODS phaseout obligation under the
Montreal Protocol in a cost-effective manner. This first obligation is to freeze consumption of Aonex
A chemicals by 1999 at, or below, the average consumption levels of 1995-1997. During the
preparation of this Business Plan, extensive consultation has been made with the client countrics to
identify countries that may have difficulties meeting the freeze in 1999. To reflect the importance of
helping countries meel this target with the resources being made available (US$540 million for the next
tricnnium), efforts have been made during the preparation of the Bank’s 1997 Business Plan to give
priority to those countries which have indicated s nesd for assistance and to provide for adequate
resource allocation to those countrics that have not yet made sufficient investroents to mest their 1999

target. This will be done while continuing to support those countries which have adopted a more
aggressive ODS phaseout program.

2. The Bank’s strategy will be to continue to focus on the implementation of approved investment
prajects, and to assist Jarge and medium ODS-consuming conntries to develop new investrent projects
and programs to eliminate ODS consumption and production with a high level of cost-effectiveness.
The Bank has, in the past year, developed a monitoring and evalustion system which will enable it and
its counterparts (local financial intermediaries and ozone units) to improve investment project
implementation. In addition, cxperience gained from implemeating these projects will be used to
improve the design and delivery of new investment projects and programs.

3.  Furthermore, the Bank will.continue to work on innovative and more cost-effective approaches
to ODS phaseout. During the coming three years, this will mead the implementation of sector-wide
QDS phaseout projects (such as the one being developed in China for the halon sector), an increased
focus on the ODS production sector (given the inberent links between production, consumption and the

enterprise-level incentive for taking ODS phascout actions) and an on-going emphasis on policy-based
dialogue with the larger ODS-consuming countries.

4. As of December 1996, the Bank’s Montreal Protocol portfolio consistéd of over 300 projects.
When fully implemented; these projects will eliminate about 40,000 ODP tons of Annex A, Group 1
chemicals (CFCs) and approximately 6,000 ODP tons of other controlled chemicals (mainly halons).

As of December 1996, more than 13,000 tons of controlled substances had been phased out through
projects implemented by the World Bank.

3. In its 1996 business plan, the Bank had anticipated preparation of new projects to phase out

about 13,000 tons .of ODP. Total ODP for projects submitted through the 21st Mesting while meeting
the Bank's funding allocation fell short on ODP. Two main factors accounted for this outcome. First,
about 6,700 tons of ODF in the Bank's 1996 business plan were accounted for by projects in the
production and halon sectors which were not submitted in 1996. In addition, beneficiary Parties have
placed o high priority on convertiag enterprises in the refrigeration sector. These conversions are
driven both by changes in the international markets (suppliers and consumers) as well as recognition
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that build-up of CFC-based refrigeration equipment would burden cconomies with high retrofit costs in
the future. (Fierce Jocal competition , especially among MAC manufacturers, is also a factor as noted
in the Bank’s 1996 business plan.) Thus, when project preparation lagged in certain sectors, there was
always a refrigeration project (which tend to be more expensive) ready for subrnission.

6.  The China halon sector work has proceeded on schedule. The Bank submitted the program on
anr informarion basis to the 20th Meeting of the Exccutive Committee (EC). The first funding request
will be submitted at the 22nd or 23rd Meecting as the guidance for sector based financing applicable w
Ching’s halon sector strategy was already approved at the 21st Meeting. Due to (he need to establish
sector approach modalities, the planned 1996 halon phaseont has been pushed over into the Bank's
1997 business plan, but ODP savings in 1997 will be even greater than -planmed. The fist funding
request under China's halon sector approach is expected to result in a phaseout of about 6,000 ODP
tons by the end of 1998, Cﬁcmmmwwmhasbmsmuodéncwala&:ofpoﬁcy
guidelines for this sector, although recent developments ssem encouraging. In addition, it now appearg
unwise (o proceed on a project-by-project: basis in this sector #5 conversion/closure cost saviags can

best be captured at the sector level. The merits of moving ahead with one or two projects must be
assessed in the context of an overall strategy.

7. Thus, given the ODP phaseont for China's halon sector, slow movement on production sector
work and the proposed pipeline for 1997, the Bank expects to' expand its program to include an
additional 14,800 tons of ODP phaseout during the coming year. This includes an additional 8,800
tons of CFCs thatwi!ibecapmmdthmghthspmjmmnmée%iagm

8. Although a very preliminary estimate, the Bank expects to prepare new projects dunng 1998-
1999 to phase out 2n additional 10,500 ODYP tons of CFCs and 12,000 ODP tons of halons!. Within -
this triennium, the Bank will continue to work closcly with its counterparts in Axticle 5 countries to

ensure that implementation of approved subprojects is progressing as scheduled, and 34,000 ODP tons
of CFCs and up to 16,000 ODP tons of balons are eliminated.

9. The resulting ODS phaseout maizagcm plan for the CFC coasumption sector, halon
consumption sector and halon production sector are presented in Attachunent A,

10.  The Bank also plans to initiate activities in the CEC production sector as easdy as 1998. I is

expected that by the end of 1999, project proposals to phase out 10,000 ODP tons of CFCs in the

production sector will be submitted and approved by the EC, The resulting tentative ODS phascout
management plan is presented in Aftachment A.

! The amounts of CFCs and halons 0 be phased ot in 1998 and 1999 were caloulated based on the following assumptions:
(8) the Bank's allocation fof 199K and 1999 would be in the range of USS55-65 million per year; and
(b) an average cost-effectivencss of USS6.70Mkg is conservatively estimated for 1998 and 1999 projects.
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B. Resource Allocation

11.  The Bank's Revised 1997 Busivess Plan for Montreal Protocol investmient operations is
consistent with the broad and specific guidelines that the BC has established for resource allocation and
the business planning process. The World Bank’s Revised 1997 Business Plan, as well as its indicative
budgetary requirement for 1998 and 1999 (Table B}, were prepared on the basis of the BC's decision
(Dec 21/3) in which US$466 million in new pledges will be equally distributed for the next three yoars

at the level of US$155 million while the entire US$74 million carried over from the pmv;ous years will
be allocated to the 1997 budget.

12. The Bank’s delivery of new investment prejec:s will not exceed 45 percent of the 1997
allocation for investment projects, in line with the agreement reached by the implementing agencics at
the 17th Meeting. Based on the three year budget plan of US$229 million for 1997, US$155 million
for 1998 and US$155 million for 1999, and the Bank's 45 perceat allocation of the investment project
po rtion, the Bank’s total allocation for investment operation for this triennium, except 1997, would be
in the US$55-65 million per year range (including 13 percent agency support costs). Considering the .
carry-over of US$74 million from the last triennium programmed for Multilateral ‘Fund's 1997
activities, the Bank's allocation for its 1997 investment operafion has been ostimated at US$82.4
million which includes the prevailing agency suppont costs. With the 15 percent over-programming
which has been agreed to on an interim basis, {the level of evecmpmgrammmg will be reconsidered after
the 27nd Meeting), the Bank will work on the preparation of projects totaling US$9S million during

1997. * Of this amount, about US$10 million (12 percent of the total allocation) would be allocated to
the halon sector ODS phaseout project in China as a first tranche installmens.

13.  The Bank plans for an additional allocation to be made to the China halon secfor in 1998 and
1999. Tt is anticipated that in uddition to the US$10 million provided in 1997, anather US$16 million

will be required to eliminate another 12,000 ODP tons of halons in both the consumption and
production sectors in the last two years of this tricnnivm.

14.  In order to eliminate CFCs effecuvely in the consamption sector, it is: mpettam that the supply
of CRC be reduced concurzently. A growing number of Article § countrics realize that CFC production
sector phaseout (and the resulting limits on CFC availability) plays 2 pivotal rale in the sustainability of
national and global CFC phascout programs, Therefore, the Bank plans to initiate its production sector
investment prajects as soon as 1998, Tt is anticipated that US$10 million will be needed for supperting
these activities to phase out about 10,000 ODP tons of CFC production in 1998 and 1999. .

15,  The Banok has not included any methyl bromide demonstration projects in its 1997 Business
Plan. However, the Baok anficipates thai a few demonstration projects may be submitted to the EC'in
1998 and 1999. Daring the 1997 business year. the Bank will assist a few countries o updating their
country programs to includs methyl bromide, including strategies for control and possible phaseout of

its use. The Bank considers this an irmportant pre-requisite to the successful design of defnonstration
projects that will meet the needs and conditions of individual countries.

16. As a result of the new activities lntroduced in the halon and production sectors, financial

resources available for investment projects in the consumption sector will be reduced. Although the
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average cost-effectiveness, of tixe Bank's cxisting portfolio is approximately 1§SS4 S0/kg, a more
copservagve value .of USS&'S TO/kg is used in this calcutation. Based on these assumptions, it is

anticipated that in 1998 and 1999 the Bank’s investment projects in the consumption sector would
capture approximately 5,300 ODP tons per year. The Bangk will continue to explore all possible

options to make its investment projects in the consumption sector even more cost effective which
would allow for more ODP tons to be phased out.

17.  The Bank will soaintain its activities in the smaller countxies where it hias on-going investment
projects, and initiate a limited number of cost-effective interventions in new countries. The Bank will
continue to focus its activities, wherever and whepever possible, on the sectors which offer good cost~

effectiveness and which are strategically imiportant for the countrics, especially with regard to meeting
Montreal Protocol freeze and other control targets.

C. Specinl Initiatives

18.  One of the mest important new initiatives in 1997 will be the expansion of “the sector
approach”™ to China's CFC production sector and possibly its aerosol sector. The complexities of the
CFC production sector mean that phaseout activities, with the possible exception of one closure

project, would not begin until 1998. However, as CFC phascout is well underway in the acrosol sector,
this program may be ready for submission by the end of 1997.

19.  The Bank has bad carly success with conversion to blends of supenmarket servicing operations
in Mexico. Retrofitting equipment for use with blends appears to bo a cost-cffective option and may be
more ‘practical (and less costly) than elaborate recycling schemes, especially for countries which, lack
sophisticated servicing infrastructure. As theECéacxdcdattthlstMeeungthatmmoﬁmtxg
projects shoold be prepared untll guidelines for projects in this sub-sector are approved, the World
Bank will work with the Secretariat to prepare such guidelines for the EC’s consideration in 1997, The

Bank expects to have these guidelines approved in 1997 so.it could procesd with the Mexico project
and possibly replicate it in other countries in this calendar year.

20.  The Bank's request to undertake, through the Internationsl Finance Cogporation, a study to
cvaluate the need for, and possible modalities of, an ODS Financing Facility that would provide
cancessional financing using funds made avajlable by bilateral and multilateral donors, was approved
by the BEC at its 21st Meeting. US$60,000 already approved by the EC and the supplemented resources
made available from the Swiss Trust Funds will be used to finance this activity.
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II. PLANNED BUSINESS ACTIVITIES

A. Tunded Activities

71. Activities: Country-level and cumulative expected project-related
d@bunsemwts and ODJE’ phascout for 1997 are preseated in Table 4. Total QDP to be phased out by
the Bank's investment projects is 45,250 tons (39470 tons of CPCs and 5,780 tons of halons and athex
controlled chemicals). As of December 1996, more than 13,400 tous (about 8,200 tons of CFCs and

5,200 tons of halons and other controlled chemicals) had alrsady been climinated. Information
pertaining to actual disbursement to caterprises is shown in Table 4.

22.  As of December 1996, investment projects worth US$204 million had bmsappmved by the BC
for Bank implemeantation, Cumulative disbucsement data to enterprises exceed US$60 million at the
end of 1996, Tn 1996, actual disbursement to enterprises increased by US$30 million representing

more than 50 percent of total disbursement over previous five years, The figure indicates a marked
acceleration in the disbursement rate.

23.  Umbrella agresments are now in place in Brazil, China, India, Indonesia, Jordan, Malaysw,
Philippines, Thailand, Turkey and Umguay. Similar nmbmlia agrecnents have recently been signed by
Argentina and Pakistan. Followisg the signing of the Grant Agrecment in Argentina, a World Bank
mission wes sent to.the country to-discuss project implementation with key ministries. - The Bank was
assured that a local executing agency within the Ministry of Industry will be established, The Bank has
now been in close communication with the Government of Argentina. In addition, the Bank has
offered training and other necessary support to Argentina to streagthen capacity of the local agencies.

At present, the Bank feels that implomentation difficulties cxpeucnmé in the past years have been
resolved to a very satisfactory degree.

24.  In 1997, 100 percent of project fanding requests will be for countries with effective umbrells
agreements. Bven the China halon sector approach will be implemented through an umbrella

agrecment: This means that the Bank and its beneficiary party pariners expect implementation
pexformance to confinue to miaatc in 1997,

25. Non-Investment Operations: As of December 31, 1996, non-investment projects for about
US$34 million had been approved by the EC (excluding funding for administrative costs beginning in
December 1995). USS$15 million worth of these activities were completed in the first haif of 1996 with
100 percent fund disbursement. US$13 million in activities are under way with aggregate

disbursement of 15 percent. The b&anc& of funds mpmscnt savings retumned to the funds or canceled
or transferred activities.

26,  Project Preparation: The BC provided US$985,000 to support the Bank's project preparation

activities in 1996 in addition to a carry-over from the previous year. An estimated US53878,000 of the
1996 allocation was utilized. The balance of funds are being used to complete preparation of projects
for submission in 1997, The total valte of all projects submitted by the Bank and approved by the EC
in 1996 amounted to over US$40 million. According to the decision of the EC at the 20th meeting, 2
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few investment projects which had been prepared by the Bank in 1996 were appmve& by the BC at the
February 1997 Meeting as part of the Bank's 1996 Business Plap deliverables.

B. Program Expansion

-

27.  Project Preparation: New projoct preparation activities are planned in 15 countries (Argentina,
Brazil, China, Colombia, Ecuador, India, Indonesia, Malaysla, Mexico, Pakistan, Thailand, Turkey,
Uraguay, and Venczuela.) The Bank requested the BC at its 21st Mecting to approve US$1,807.000
(not including agency Support costs) to support project preparation activities for 1997. Only
US$1,263,000 (not including agency support costs) was approved .with the understanding that
additional project preparation funds could be requested when certain issues affecting submission of
proposed projects were resolved. To mect additional ellocation for 1997 the Bank will submit its first
Work Program Amendment to request additional project preparation funds of US$640,000 ‘(not
including agency support costs) at the 22nd Meeting. Country-level details are provided in Table 5.

With this new support plus projéct preparation funds already approved at the 21st Meeting and the
balance of US$107,000 from the' 1996 project preparation fands which will be carcied over to 1997,

these project preparation activities will deliver about 109 projects for a total value of US$95 million
(including 15 percent ovérprogramming and agency support costs) during 1997 and develop a gipeline

of projects for submission in 1998. These 109 projects, which will eliminate about 14,000 to 15,000
QDP tons, are already identified and in the pipeline.

28.  Most of the resources will be allocated to countries that have indicared that they may have
difficultics meeting their 1999 freeze without additional investments. In fact, more than 50 percent Qf
Bank's total allocation is given to address QDS phaseout in those couantries.

29.  The project pipeline now under preparation includes projects in all major sectors of ODS usage,
but the final profile may change over the year as some of the newly identified projects may come
forward. Projects to be delivered in 1997 will also include a halon sector phaseout project. The
pipclive of projects is expecied to phase out over 14,000 ODP tons resulting in an average cost-
effectiveness in the range of US$5.50-6.00/kg.
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30. The proposed sectoral ‘aiiocatii;n for projects is as follows:

Sector US$000 | ODP Phaseout

Acrosols ' 2,550 900

Foams .
Genoral ) 3575 | . 580
Flexible Polyugethane 1,223 160
Integral Skin 880 59
Polystyrene/Polyethylenc 600 60
Rigid Polyurethane | 7,655 1,466

Halon ) . .
Recycling 500
Non-Recycling - 500 |, 300

- | Refrigeration
. Commercial 26375 2,640

Comunercial (Hydrocarbon) 0 0
Domestic . 24,000 2,282
Domestic (Hydrocarbon) 0 0
MACs and Compressors 3,936 M1l
Recycling : 300 20

Solvent 234 10

Production

Several Sectors .

Other-Halon sector project 10,000 6,000

Sub-Total 84,328 14,818

Support Costs 10,963

Total : 95,291 14,818

31. ‘The total request for non-investment activities, technmical assistance and institutional
strengthening, programmed for 1997, as outlined in the Work Program Amendment, is US$666,000
(oot including agency support costs). Of which, US$60,000 for conducting a study on concessional
financing was approved at the 21st Meeting, The total request for project preparation fimds is
US$1,903,000 (not including ageacy support costs). Of which, US$1,263,000 was approved at the
21st Meeting, The balance of US$640,000 is a new project preparation request to be submitted at the
22nd Meeting as part of the World Bank's Work Program Amendment.
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1. PERFORMANCE INDICATORS
32. A list of pa:rformance indicators included in the Bank's Revised 1997 Busivess Plan is

developed on a basis of the set of performance indxcazors proposed by the Secretariat. These indicators

are intended to provide a basis for evaluation of the performance of the implementing agencies in the
context of annual business planning.

33.  Performance Indicators for Investment Projects

(a) Actual ODS Phased Out from Completed Projects: As of December 1996, the total amount
of ODP phassout during 1996 had exceeded 9,000 ODP tons, 77 percent of the target set for
1996. The total ODP phascout to date is about 30 percent of the ODP to be phased out
from projects in'the Bank's portfolio. The target for ODP to be phased out in 1997 (about

19,000 ODP tons) wiil account for 42 percent of the ODP 1o be phased out from projects in
the Ban‘k‘s existing portfolio.

(b) Speed of First Disbursement: The disbursement record indicated that time elapsed before
the first disbursement made to enterprises has been significantly reduced for projects
approved in the last two years. At present, average time for first disbursement of all
juvestment projects approved in 1995 is about 10 months, a six months improvement as
compared 1o projects approved in 1994. The Bank has already introduced a numbér of
measures to streamline its appraisal process in order to accelerate the disbursement rate.
Information related to enterprises and their baseline consumption and baseline equipment
will be collected as much as possible during the project preparation stage. Financial agents
will use this information as a basis for their appraisal after the projects are approved by the
EC. This will reducs the time required for completion of the appraisal process which will
directly improve the speed of first disbursement and accelerate ODS phaseout. The Bank's

target for speed of first disbursement of projects approved in 1997 is conservatively set at
10 months.

() Disbursement: The Bank plans to disburse about US$57 million in 1997 Bctaxled
breakdown of planned disbursement is hstcd in Tables 1 and 4.

(d) Speed of ODS Phaseout: Two targets are sct for investment projects approved in 1997, For
projects in the refriperation sector and compressor projects, the Bank anticipates that it

would take about 30 months to complete, Another target of 24 montbs is set for projects in
other sectors. :

(&) Cost of Project Preparation: Financial resources of US30.985 million were allocated to the

Bank’s 1996 project preparation activities. A swall balaace will be carried over to 1997,
The value of approved projects by the EC in 1996 is US$45.26 million. The average
project’ preparation cost in 1996 was therefore about 2.2 percent of the project valne. The
cost of delivery or project preparation cost in 1997 is likely to remain within the range of 2

to 3 percent. About 50% of the total funds approved for project preparation activiﬁes'wi_ﬂ
be disbursed in 1997,
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() ectiveness of Project Submission: As of Decomber 1996, the average cost-

effectivencss of the Bank's portfolio was about US$4.46/kg. The 1997 Business Plan
proposes lo submit new projecis with costs of US$95 million (including 15 percent
overprogramining and agency support costs) which will phase out approximately 14,800
ODP tons. Costs of these new projects which are already in the pipeline will be pevised
during the project preparation stage. The overall-cost-offectiveness of new projects to be

submitted in 1997, after deducting the 13 percent agency support costs, w:ﬂbcinthemga
of US$5.50-6.00/kg depending on the final amounts to be approved by the EC.

34.  Performance Indicators for Non-Investment Projects

Num Cts wleted: The Bank only has one ocuntty Program
ptcparatma wtivxty in m: -portfallo Thxs wuvxty is due to complete-in 1997, In addition,

the Bank will have four institutional strengthening projects completed in 1997, Jordan has .

already requested to have its institational strengthening project renewed. Other couatries
may submit their request for renewal of their institutional strengthening projects dﬁrmg the
course of the year.

(b) Disbursement: The Bank bas only sixteea nop-investment pmjc;:fs within its overall
program. The total approvals of these projects are US$2.3 million. As of December 1996,

US$1.3 million was already disbursed. The Bank plans 1o disbame another 1JS$604,000 in
1997.

pt: For all non-investment projects

appmvad in 1997, the Bank mtmds to havc thcse projects completed and first dishursement
mude to these projects within the same timeframe achieved by other implementing agencies.
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35.

IV, PoLICY.ISSUES

‘T'o support the itaplernentation of the agencies Buginess Plans, the following policy issues need

to be considered and resolved by the EC of the Multilateral Fund during 1997:

L]

Equipment Cost Database: The EC had already requested that an equipment cost database
be developed. Itis impomt to have this database completed in an expeditious manner as it
will &nable agencies to improve the quality and cost-effectiveness of future investment

projects. The World Bank has already provided its information on costs of equipment
procured undex its-nvestment projects to the Secretariat.

3 ior1 or: Qmési;nes for the production
sectozsheuldbcdevclopedaadadqmdassmaaspossibic Implementing agencics and
countries concerned would thea be able to move forward their ODS phaseout projects in the

production sector which is essential to the efforts of those countries in meeting the 1999
freeze. '

Guidelines for Rewofitting Projects in the Commercial Refrigeration Sub-sector: As
requested by the EC at its 215t Meeting, the World Bank is working with the Secrotariat to
prepare draft guidelines for this sub-sector. These guidelines would enable the Bank to
proceed with its proposed activity to expand the conversion program for supermarket

_ servicing operations in Mexico and to replicate this similar program in other countties in the

Latin American region. It is expected that guidelines will be submitted and appraved by
the EC at its 24th Meeting.

IOC for Compressor Profects: 1t is important that guidelines for financing of IOC of
compressor projects in countries which have production facilities for both compressors and
refrigerators be established as soon as possible. This will enable three pending.comprissor
projects which have been submitted by the Bank since the 20th Meeting to move forward.
These guidelines would also determine how future compressor projects be formulated.
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V. Anmmm'mamé AND FINANCIAL MATTHERS

36.  The Bank has successfully managed the transition from a cost reimbursement to 2 fixed agency -
* support cost system. There are no outstanding issues.

37.  With the assistance of UNEP's Treasurer, many of the initial difficulties encountered with the

promissory note mechanism. The Bank issues a promissory note encashment scheduls with its
biannual progress report.
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ATTACHMENT A

. Table A-1: ODS Phaseont Management Plan

CFC Consumption Seclor
ODS approvals 1996 1957 1838 1869 TOTAL
(ODP tons) )
Opening balancs 4 81,188 20815 18,471 N
+ NOW approvals E 8818f 5254 5254 19,328 |
- phaseout - 19.192{ 6598 9,070 "| 34857
= ending balance 31,186, 20,81 19,471 15,655 .

1 This figure I5 basad on projocts approved bofora 10087 and expacied o be complatad in $898.

2 ODS to ba phasad outin 1099 k2 equal 1o ODP 10 be phased out by projects sppraved bolors 1997
and expeciad ta be complated kn 1994, plus 80 porcont of GDP apgroved In 1897,

Table A-2: Halon Consumption Sector

QDS approvals 1996 1997 1998 1999 TOTAL
(ODP tons)

Opening balance . 572 3.572 3,229 .

+ New aporovals - 6000 8,000 6,000 18,000
- phaseout - 3000 8,348 ~ 6,143 ° 15406
= ending balance 572 3,572 3,220 3,086

1 ODP {o ba phasad.outin 1897 is equal to S0 percent of ODP tana captured in 1597 from Chira's

halaa gedctor work.

2 OO o be phased oul in 1998 Is equal t 60 percent of ODP approved bafors 1997 plus the balance
of ODP approved in 1897 (3,000 ODE tons) and half of OUP lust approved in 1998,

3 00 to ba phaged aut In 1999 I equal to 25 percent of ODP approved beforn 1957 plus the batanca
of ODP appraved In 1989 (3,000 ODP tons} and half of Q0P fust approved in 1909,
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Table A-3: Hajon Production Sector

QDS approvals 1996 1997 1998 1049 TOTAL
(ODP tons) '

Ogpening bajance ~ « 3,000 3,000

4 New approvals - 6,000 8,000 6,000 18,000
- phaseout - < 30000 0007 6000 "% 15000
= ending balano _ 1 8800] 3,000 3,000

1 ODP to bs phosed outin 1997 s 50 peroent of the amount of OOP approved In 1997.

2 OOP to be phased out in 1896 is the balance of QDP upproved In 1897 plus 50 perosnt of the
amount of Gl approved in 1826,
H

3 QP 10 be phassd out 1r 1009 Is the belance of ODP spproved in 1098 phus 50 paroant of the
arnaunt of Q0P approvaed in 1899,

Table A-4: CFC Production Sector

ODS approvals | 1636 1097 1898 1099 TOTAL
{ODP-tons)

Opening balance . . - §,000-

1+ new approvels - ~ 5,000 5,000 10,000
- phaseout . - . - -
= ending balance . - 5,000 10,000

1 g asgumad that tha amaount of ODS fo be phased out in 1594 it 60 percant of the apening

balance In 19597,

%

2 QDS to be phased ot in 1999 fe aqual o 25 persent of (1997 opening balance - 1997 phassott)
Pius 50 percaat of Q0P approved I 1907,
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Tsble 1: FUNDED INVESTMENT PROJECTS BY SECTOR Y@@

U No. O Dishurserent by the Agenéies
g Seer Sub-Seclar Countries|  Approvals by the Executive Commities {@IS$000s) ODP Phaseout
Planned Actual Planned
N
it ODPIo |, Cost
AF Amotnt | e oI Number of| Efectives]  Asof Yexrof | Bollowlng | Asof Yearof | Pollawing
(USS000) |~ | Profects | hess | 1201/56" [Plan(1997)| Years | pOUSE™ | Plao(1997) | Vears
: nt
{(Average}
Aerosals 7 wot b 17 1 0.56} 6,043 2412 1.576 3,624 100G 1067
% |Foarn Ceaeeal 6 5,359 7361 18 2651 2,388 A58 2,528 67 475 154
Foam [Flexble Polyureibanc [ 12,811 28300 43 4,53 1,802 4,93 6,077 339 1,751 740
g [Foam [ntegral Skin 0 - o o .80, . - o} . -
Foam PolystyrenePolyethylene. 3 4,891 1.833] 10 - 267 3,240 1.25¢ 400 659] 1174 -
Rigid Polyorethanc 13 11,100 1816 41 6.1 3445 5992 1,662 836 846 134
Recycling . 1 730 o 0.80 - _ ozt 100 0 300 -
Non-Recycling 3 482 2127l 3 .70 9| 152 348 2,583 g -
[Commescial g 13 459 33281 % 10.05 2,570 6483 24,406 45, 627 2636
Domessc ] 33598 Ay 97 9,482 8,192 13,249 12,157 569 1,301 1,552
Deotnestic (ydvocarbon} 5 25,275 2238 - 19 11.30] 7,047 2,139 16,089 1,060 37 1,140
i Domestic - Compressors 2 2508 143 4 2033 1,141 1,246 521 0! 18 125
Refltigeration  |MACs and Compressors 7 30,108 2910 19 1035 9,240 9,561 11,302 558 973 1379
Refrizenstion  |Chillers 2 1,073 1z s 9.5% 184 782 107 3 109 -
} cli 7 6,008 4570 17 1336 2,246 13 F 305 748 -
7 10,703 "662] 39 16.17 4,028 3,581 3087 qsi 159 75
2 3856 3426f 8 1.13 2,075 703 1.048 zm)e{ . 1,026
11 3,920 i37] 22 2864 £,561 245 1415 g (01 6
2 5445 403] 3 1351 4 700 3s] 0] - 383 -
200,563 452501 334 451 ¢ 57,785 85,505 13, 19,100 12,568
22218 i .
26,0411 452%0] 334 4,51 13492 19,150 12,568 |

SF (1) Dus provided foc fene seemndenvagarios for which tem ares luoded or planned scisities,
) Fundded smfvities fnsiod oaly thaws peajoon and activitles spproved by the Exetwthe Comimbtre bt for which Granclal tansactions Jave ael becs completed,
() In rome canes, profoct inplemetaiicn {o.g. GDS phexeest ar workshop completion] b oecumed bt the fmancisl transections may not have been complend

) The amouzs all QD3P i the groposal thet ked £o She ppeovl,
053 Avtond dishursemom to reerpeises, Data wvalieble ut fhe-end of cact 6-month posod oaly.
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Tabis 2: PROJECT PREPARATION BY SECTOR '™

UDL] SSRUSBY LG61 PARIARY JuDY PlLICM

020L08d WIINOW 8M WdBB:S8 /6, 12 AW

Ne. Of Project Preparation Funds
Sector Bub-Sector Conntries (S $0008) Profectsto be thm!gtad
Yaor oT Plan (1997} Folfowing Yesr {1998)™
SBucplos from
Previoss | A ""“”‘:’h Adfitonst | Memberof | QDP 1o be Vatoe Momber of Value ODPicbe
Approvals (ss ol "";‘;"” " Request tor 1997] peojects ™ | Phmsed 0ot | umsooos | Prosects (US3000s) | Phased Out
I
121196}
Acrosol 4 17 900 2,550 -
[Posm }Gcnm{ 3 11 580 3375 .
Foam [Flexible Pofynvethans 3 s 160 1,233
|foam . Skin 3 3 8 880
Foam Polysiyrenc/Polycthyizs | 2 ) 60 o
Foam ? id Polyurethane 5 17 1316 6655
Rigid Polyurethene
E’mm hydrocashon) 1 i 150 !.if'ﬁ
Helog  _ IRecyeling 1 1 300
Helon Neén-R in N i { 300 Q0
Relrgeration  [Commerrial ¥ 7 36 2,630 26,375
Hefriperation | Domestic . 5 i4 23282 24,000
| Eefrigeration Domestic {hydmocarhon)
Relrigotation  IMACs and Compressors 3 341 193¢
Refrigeration Recwtmg i i 20 300
Solvent Z 2 10 4
Prodoction
Sevenal Sectors
Onher lon Sector Project 1 i 6,000 18,090
Sub-Torl - 3631 640 84333
{Suppor Cors - 164 83 4 10,963
[Toul : 17 1427 10 109 14318 | 93291

{1} Dawprovided foc thave reciorshalegocies for which there are fumded or plarsed selivices,

{2} Includes pruject pregaration sdwances,

{1) Projects regmed with 1997 projeet proparstion funds bl cxpected 1o be sabmitisd tn the e part of 1998, 1 i kel that some
grojects witl wiip jows fhe. 1998 work grogram bot il i prevearly impossibie 16 mahe zxy projections.

(4} Bachados profects submitiod ks the 2101 Mrecting.

e m«nmﬂmfﬂﬁwumﬁmmtﬂbmmdﬁmdmmnmbcﬁmwnumﬁm

€81 Fef ot refrbpoemiion sd-soetors, snclades i compontnt s well,
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Tzble 3: NON-INVESYMENT PROJECTS (M9 9

Counlry [Region | Type Tifle Project Fanding Disbarsement by the Agencies | Date of Completion Obfective
(US$80D) .
Already R;ﬁ:f;"ﬁ Asof "';:;” Following | Activity | Financing
Appmgd in 1997 1231196 (195 Years | (moeyr}] {mo.yr)
Nigeia (AFR  lCPG  {Couniry program i 237 1] . §21 82 Jun-37 . Dec-07
t&ﬁe HAC NS [Ozone Team 215 ] 213 0} - 0 Oct-98f  Nov-56
jChite  [LAC NS  |CONOMA Ozone Teom 114 0 48 66| Oct-98]  0c198
Chile  JLAC _ ITAE  |O20ne Seal - . § - 1 o msg{ “Jun-96} -
Chils  JLAC - [TAS Fm_&_%:&wreﬁm T 361 0 [ Jeng6 3@9’51
Chine . ASP _ ITAS |Techmical Assistegce. . 61 £l 0 Dec-56]
Chins.  JASP 0 180 . 7] T
China  |ASP o 160 Jon-00]  Jun-00]
Ching ASP 0 130 . Jan0 Tun-00]
Ecusdor  JLAC 204 150, 54 Dec97|  Dee97
jordsn — JASP 170 136 418 80 Jon-98|  Jun-99
Philippines JASP 11 2094 100 100} 9l Jun-5t Jun-98
{Philippines IASP  [TAS  |Tech 100 - 30 401 basd Jun-98)
Tunisla  JAFR  {INS  [Implomentation of Gosvernment al .
action 28 funs7]  im97
Turkey (BUR HNS  lssiitedons] Siceagthening 300 130 170 luno7]  Jin97
[FC GLB _{TAS ISiudy on Innovative Rinancing &0, Dec-97 Dec97
Sub-total 2319 606 1,281 604 1ts
Suppon Corta 301 79 -
Tota) 2,620 683

€t D pronided fof those seoonioatezcries for which there ave funded or phenned acdviies,

{2 incindes. Feoded activittes, Lo, those zpproved by i Exeomive Commities: bt frw which finantiol transactians hive not been compiesed, and planned activiies, not yor pebiciined,
3} Inzome cosee, project implemestation (e 2. ODF pheseort or workshog completion) has oorued 3w the finsectnl innsapiions quy wot have been eompleied,

{4} Non-Frvest et Prejects Bxed by Lype Insead of sector,

{51 Agenry Suppoet Coma {135 sre ncinchaded,

Nete: Other pun.itvestoyenl acdvities comploted beforn Fose [0 ane not incladed in tkis table, Tetal suppan oost for atl Wmﬂ tordvertment profects

i USS! A miltion,
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‘Fable 4: FUNDED INVESTMENT PROJECTS BY COUNTRY W33 .

Country Region Agpprovals by the Execative Commiltes msbmm&r;;;gnge Agencles ODP Fhaseont
CFClobe| Ofher o Cast
Amaunt { ) 5 | ODP o be | Number off Effective- As ol Yearo! | Follawing | CHEC (as offOther {85 o Year of Plan| Following
USS0009) | . ?g;ﬂ Profects | ness U6 [ Pan (9ST]  Years | IVNMG)| 123496 | (19T | Years
- {Ayerupe) ——
ARGENTINA LAC 208681 700] ] E“s"fz'iee * N 420 1~ 17635 200 500
BRAZIL PC Wi7z) 1590 ] 20| 651 503 3511 5958 770 016 307
CHILE "JLAC 230 - ] 2|07 620 3F) 1,088 - 0 135 3
CHINA® ASP 66089 | 514l 3600 EEVED 19,796 15330 [ 30853 50! 3800 L7500~ o084
COLOMBIA < - - - -y . g
2CUADOR C 1568 . 341 3459 1,043 183 g
EGYFT_ AFR m pL7] 1A 15D 750 . ﬂés 792 g
DIA ASP . 4951 3 436 557 €30 3908 EFEL 752 9] 426 613 108
INDONESTA ASP i 48 27] 539 3237 4,084 263 20 923 - 1786 0
TORDAR ASP 2376 626 ]380 430 7] Al — [23E] It
ALAYSIA ASP_ 167061 W54  1pa0 8] 428 2211 A30% 352 I a7 Tas7 %
MEXICO LAC 4,05 412 il i6] 6a8 3384 IS - 348 177 1] 0
AKISTAN ASF 1998 282] 3] 748 . - 1998 ) T
PHILIPEINGS ASP 11,895 75} g 14l 1348 5,020 458 2,352 237 g 393 243
THAILAND ASP 14507 484 4D 3| 2972 _*| " 349 7372 3,637 144 18 103} 0
TUNISIA *{gg 1,780 530 6F 336 . 1,160 620 85 445[. 0
TURKEY {gpn 1205 159 1 140 3.523 2441 - 1,065 1 0 514
URUGDAY LAC 237 sz 6| 2380 . 839 198 0 34 18
¢ 9,033 436 B]_ 2070 6,175 285 38 s 161 g
679 35 3| 1939 - : 43 0 29 3
4 857 - 2] 532 1450 2045 | - 663 g5 - 766 &
376491 33264 | Se01 29| 3 381761  40276] 59,196 5050 16,172 m::r;i;
LS 1579 1)~ 7.0 8,523 - 1 - 1
TN 2 DO 7YY L XY I 0 - 8 ) T8
pb-Tgtal Ja.63 ) 394701  ¥780 334|451 [3) 517 8S366]

Support Cosix r7) -

Toisl 2261411 30470| 5780 Da] 4si 605731 T 5178S1 85266 SoRd} 5208 19,190 12558

3 Dy pravided for tows seciorsiatepacies for which the soe fanded of plzmond gridvides,
{23 Punded safivites Lsdvie ooly those grajocts and activitles spproved by Ihe Execalive Commmiies bos for which finsncla) tontactioos heve aot hioen compleitd

{3) 15 powme. canes, peafict implememation (.4, DDS phageon of workshop completany lns ozcomed hut the Dasnclel trsemactions miy not fave boen completed,
(4} 'The zraoun) of Annex & Croug § chensteals 1o the: praporl thad fod 1o the spproval,
{5} ‘Thz oomourt of afl chenticals excluding Anncx A Growg I chemicals In the piopees! it Jed wo the opprovend,

{6) Actus] dhebursement o chizapitses.
* Praen appooved & thete cocntries Intluds peojrons In compeeroor s MAC sators dat du nol yiekd dhvect JOP phosecnt,
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Table 5: PROJECT PREPARATION BY COUNTRY @

Project Preparation  Funds p
Countey Reglon ~ (US$080s) Projects Lo be Schmitted ,
Year of Plan (1997) Eoflowing YVear (1998
Suorplus . .
from ﬁ;;f:’d i‘x’&{iﬁ’i Number | Value Gc?ﬁm Number of] Vaine | ODPtabe
Previous |’ of Projects] (Us$o0og 0 | b Projects | (USS800s) | Captured
or §997 1997 MT)
Approvaly
ARGENTINA. LAC 45 { 1,000 90 TRDW} T TBD
BRAZIL LAC ' 75 2,000 2101
CHILE LAC 0 0 [T 0 TR TBD TRP
CHINA ASP 250 EL i 20, 500H 3 085 N
Emm « Halon Seclor 'ASP 1 [0 1 m,aoﬂ £,0001
LOMBIA LAC - 15 0 ﬁ% o TBL) TBD TBD)
. [EcuaDCR LAC . 15 g» 1 20
EGYFT AFR ol g ) 2
INDIA ASP 37 243 80 27 15, 1,373
INDONESIA ASP . 179 [T 16} - 8,008 1,108
IORUAN ASP 304 3 1,459] 225 .
MALAYSIA ASP 27 0 I 0 TBD| TBD)| TBD
IMEXICO LAC 60 g S 6, 460
IPAKISTAN ASE 45 25 B 5,250 466
PHILIPFINES ASF a 63 e 7
AILAND - ASP 70 125 0 15 4,7 592 B TBD TBD
TUNISIA AFR - 0 0] Ol
TURKEY BUR - 96 a - 14] 1, 5200 1,029 .
URUGUAY LAC 80 o 0 of B TBD TBD
E@ o < 10 0 .. 560 60| :
. LR : o o g
of of 0 i TBD! THD THD
) 167 1,002 485 84 64,909 12,949 TED! TED| THD
- 0 96 0 i4 9,520 3,025 TBD) TBD} T30,
0 18 155 1 £,500! 24 THD} TBD TBD|
D 0 L . 5
1263 640} Fi.320]
154 3 19,963
107 1,427 723 100 95,262 14,818 1RO TBDY TBD

(1) Dita prowided for thoze sexioréieatsgorios for which thers are fanded or plansed setivities. *

{2 chadur profest pleparstion sdvasoer,

3} Projects prepared weith 1997 project pregaration fusnds but exponted to be sabmitied in the firs: pavof (998, s likely that
seine praeets ol $fip into the 1998 work progrom bt s presestly impesaitle o mnks sech projeoifons,

4} Exclvdes nee projoct s peesonied 06 the 2100 Mieeting,

{5} TBEX o be detormined,
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