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OVERVIEW OF ISSUES IDENTIFIED DURING PROJECT REVIEW
[bookmark: _Toc232301366]This document consists of the following sections:
[bookmark: _Toc232301367]An overview of projects and activities submitted by bilateral and implementing agencies;
[bookmark: _Toc232301370]Issues identified during the project review process:
Requests for preparatory funding for HFC phase‑down plans included in the work programmes of UNDP, UNEP and UNIDO;
Potential delay in the implementation of time-sensitive HFC related activities; and
Consideration of the servicing tail in the context of HPMP for the total phase‑out of HCFCs;
Deadline for submission of projects (decisions 81/30(c)(ii) and 84/52); 
(a) Projects and activities submitted for blanket approval; and
(b) Investment projects for individual consideration.
Projects and activities submitted by bilateral and implementing agencies
Bilateral and implementing agencies submitted 197 funding requests for tranches of approved multi‑year agreements, projects and activities amounting to US $78,100,151 (US $105,183,587) including amounts requested in principle), including agency support costs, where applicable. The funding requests covered: 
Stage II of the HCFC phase-out management plan (HPMPs) for 35 countries including a regional HPMP for 12 Pacific Island countries, and stage III for three countries;
Tranches of approved HCFC phase-out management plans (HPMPs) for 29 countries;
Renewals of institutional strengthening (IS) projects in 24 countries; 
Preparation for stage II of HPMPs for three countries and for stage III for three countries;
Preparation for a HCFC production phase-out management plan for one country;
Preparation for a verification report for stage I/II of HPMPs for 16 countries;
Control and phase‑out of HFC‑23 emissions in the production of HCFC‑22 in two countries;
Project preparation for HFC-related investment projects in one country; 
Preparation for HFC phase-down plans for 25 countries;
UNEP’s Compliance Assistance Programme and core unit costs for UNDP, UNIDO and the World Bank
Following the project review process, 87 funding requests for projects and activities totalling US $9,683,608, including agency support costs, are recommended for blanket approval, and 103 funding requests for projects and activities totalling US $48,414,918 (including agency support costs), are being forwarded for individual consideration. Together, the projects for blanket approval and those for individual consideration amount to US $58,098,526.
HPMPs submitted and subsequently withdrawn (Algeria, Plurinational State of Bolivia, Mozambique) 

UNIDO, on behalf of the Government of Algeria, submitted the request for the third and fourth tranches (combined) of stage I of the HPMP. The proposal was subsequently withdrawn by UNIDO as additional time was needed to achieve further progress on the implementation of activities and to finalise the consumption verification report for the year 2019. The tranche request is expected to be submitted to the 87th meeting.
UNIDO, on behalf of the Government of the Plurinational State of Bolivia, submitted the request for stage II of the HPMP. In reviewing the proposal, it was noted that several of the ongoing activities under stage I of the HPMP were experiencing delays; that the consumption trend in the country, particularly as it relates to HCFC‑123 and HCFC‑22, was not fully explained; that the timeline for executing policies and regulations that support HCFC phase‑out would need to be established; that the request for the complete phase‑out in 2030 under stage II rather than a 67.5 per cent reduction of the HCFC baseline in 2025 should be further justified; and that a strategy for phasing out the use of HCFC-123 and HCFC‑141b contained in imported pre-blended polyols had not been proposed. Accordingly, it was agreed that the request be withdrawn and a revised proposal be submitted to the 87th meeting once the above-mentioned issues had been addressed. 
UNEP, on behalf of the Government of Mozambique, submitted the request for the fifth tranche of stage I of the HPMP. In reviewing the proposal, it was noted that the level of disbursement of the previous tranche was below the minimum threshold for consideration of the tranche. Accordingly, UNEP asked to withdraw the request and agreed to resubmit it at a future meeting of the Committee.
Implementing agency work programme amendments submitted and subsequently not issued

2. The World Bank submitted work programme amendments for 2020 for consideration of the Executive Committee at its 86th meeting containing the following two funding requests: preparation of an HFC phase‑down management plan for Malaysia, and project preparation of an HCFC production phase‑out management plan (HPPMP) for India. 
3. During the project review, the Secretariat had extensive discussions with the World Bank, noting that neither project met the requirements of the Executive Committee for submission and consideration, as detailed below:
Regarding the request for project preparation for an HFC phase-down plan for Malaysia, at the time of the submission and review of the proposal, the country had not yet ratified the Kigali Amendment, which is a prerequisite for the submission of requests related to HFCs, in line with decision 79/46(b)(iii)[footnoteRef:2]. During the discussions, the World Bank indicated that the country was on track to ratify the Kigali Amendment by June 2021, which justified consideration of the request, and asked that funding be disbursed only when ratification had been received at the United Nations Depository of Treaties. The Secretariat noted, however, that the submission could only be considered once the country had deposited its instrument of ratification in the United Nations, as it had been the case for similar requests that were submitted in previous meetings and were deferred; and [2:  Funding for the preparation of national implementation plans to meet initial reduction obligations for the phase‑down of HFCs could be provided, at the earliest, five years prior to those obligations, after a country had ratified the Kigali Amendment and on the basis of guidelines to be approved in the future.] 

With regard to the project preparation request for the HPPMP for India, the Secretariat noted that completing a technical audit was a requirement before project preparation funding could be approved for projects in the production sector, in line with decision 32/78.[footnoteRef:3] The World Bank noted that, since the technical audit had been requested for the review and approval of the Sub-group on the Production sector in the margins of the 86th meeting, the request for project preparation might also be submitted for the Committee’s review at the same time. The Secretariat reiterated, however, that the request lacked the fundamental requirement for submission of the project, and therefore could not be submitted for consideration of the Executive Committee at its 86th meeting. The Executive Committee may wish to note that an agenda item of the Sub-group on the Production Sector relates to the preliminary data and request for authorization to carry out the technical audit of the HCFC production sector in India; members of the Sub-group will be informed of the request for project preparation that was included in the World Bank work programme amendments. [3:  With regard to the timing of approval of project preparation funding for the ODS production sector, the Executive Committee decided that the current procedure of approving project preparation funding after the completion of technical audit should continue to be applied.] 

4. Based on the above, the Secretariat did not issue the work programme amendments for 2020 for the World Bank at the 86th meeting. The Secretariat notes, with appreciation, that on 21 October 2020, the Government of Malaysia ratified the Kigali Amendment.
HFC-related project preparation request submitted to the 85th meeting but deferred to the 86th meeting
At the 85th meeting, UNIDO included in its work programme a request for project preparation for the conversion from HFC‑134a/R‑410A to R‑290 in air-conditioning (AC) manufacturing at J.M. Group/Mina Factory in Sudan. Through the intersessional approval process (IAP) established for the 85th meeting, this funding request was not approved, and deferred to the 86th meeting as agreed by the Executive Committee. Accordingly, the funding request submitted to the 85th meeting has been included in UNIDO’s work programme amendments submitted to the present meeting and the present document, for consideration at the 86th meeting in March 2021. 
IS renewal requests
The Secretariat reviewed the terminal reports and requests for the extension of IS funding for 24 countries against relevant decisions, including decision 74/51(c) on the funding level for IS projects, and decision 74/51(e) on the requirement to include specific performance indicators for planned activities. All requests were cross‑checked against: previous IS reports; progress reports on the implementation of country programmes (CP); data reported under Article 7 of the Montreal Protocol; the latest reports on the implementation of HPMPs; bilateral and implementing agencies’ progress reports submitted to the 86th meeting; and relevant decisions on compliance adopted by the Parties to the Montreal Protocol. In addition, the Secretariat asked about the impact of the COVID-19 pandemic and gender considerations on the implementation of IS projects. 
All countries provided responses indicating that while the pandemic was affecting their operations, they expected to complete their current phase and to begin the following phase as planned. With regard to gender considerations, all countries have begun to explicitly include gender considerations as a part of their new IS phases. All countries had submitted their 2019 CP implementation data, and most countries reported achieving all or a majority of the targets set for the specific performance indicators that are part of the progress report for the previous IS phase. 
The Secretariat recommended all IS projects submitted to the 86th meeting for blanket approval. 
Funding withheld pending submission of verification reports or meeting specific conditions and pending submission of outstanding verifications from the 85th meeting
At its 85th meeting, the Executive Committee approved the fifth and final tranche of stage I of the HPMP for Guatemala, inter alia on the understanding that UNIDO had committed to submitting the verification report no later than 12 weeks prior to the 86th meeting, that the recommendations included in the verification report would be addressed during the implementation of the fifth tranche, and that the actions implemented towards that end would be included in the progress report of stage I to be submitted as part of the country’s request for stage II of the HPMP; and in the event that the verification report confirmed that Guatemala had not been in compliance with the Montreal Protocol and its Agreement with the Executive Committee, the Secretariat would inform the Committee so that relevant actions, including the application of the penalty clause, could be considered at the 86th meeting. UNIDO submitted the verification report on 13 July 2020; the report confirmed compliance with the 2016 to 2019 HCFC consumption targets and the effective implementation of the HCFC licensing and quota system in the country. The report included several recommendations to strengthen the licensing and quota system, which UNIDO confirmed the country would implement during the fifth tranche of stage I and during stage II of the HPMP.[footnoteRef:4] [4:  Details on the recommendations are presented in document UNEP/OzL.Pro/ExCom/86/52.] 

At its 85th meeting, the Executive Committee approved the third and final tranche of stage I of the HPMP for Liberia, inter alia on the understanding that the approved funds would not be transferred to the Government of Germany until the Secretariat had reviewed the verification report covering the period of 2015 to 2019. The Government of Germany submitted the verification report on 6 September 2020; the report confirmed Liberia’s achievement of the 2015 to 2019 targets in its Agreement with the Executive Committee and the effective implementation of the HCFC licensing and quota system in the country. Noting the fulfilment of conditions of approval, funds approved for the third and final tranche of stage I have been released by the Government of Germany to the country in October 2020.
At its 85th meeting, the Executive Committee approved the fourth and final tranche of stage I of the HPMP for Sri Lanka, inter alia on the understanding that UNDP had committed to submitting the verification report no later than 12 weeks prior to the 86th meeting. UNDP submitted the verification on 22 August 2020; the report confirmed that the Government is implementing a licensing and quota system for HCFC imports and exports. However, an analysis of the physical records held by Customs and other sources to determine the actual consumption for 2016‑2018 could not be completed because of the lockdowns caused by the COVID-19 pandemic. In order to allow the Government of Sri Lanka and UNDP to complete this review, the Secretariat requested that an updated verification report be submitted no later than 15 January 2021 to enable the consideration of stage II of the HPMP at the 86th meeting scheduled in March 2021.
Summary of prices of the controlled substances and alternatives

At its 79th meeting,[footnoteRef:5] the Executive Committee requested the Secretariat to include in the present document a summary of the prices of the controlled substances and the alternatives to be phased in, as communicated by enterprises requesting funding in any new project proposal, including clarification of any differences between those and the prices reported in the CP data report. No new HCFC investment projects are being presented for consideration at the 86th meeting. [5:  Decision 79/4(c)] 

Implementation of Montreal Protocol activities in Article 5 countries amongst the COVID-19 pandemic

Further to the information reported at the 85th meeting on the implementation of activities in Article 5 countries amongst the COVID-19 pandemic,[footnoteRef:6] during the project review process for the 86th meeting the Secretariat noted the efforts made by assisted Governments and implementing agencies to ensure the continued implementation of activities supported by the Multilateral Fund. The extent to which the implementation of activities has been affected is described in each project proposal submitted to the 86th meeting. [6:  UNEP/OzL.Pro/ExCom/85/13] 

Issues identified during project review

Requests for preparatory funding for HFC phase‑down plans included in the work programmes of UNDP, UNEP, UNIDO and the Government of Germany
At the 85th meeting, UNDP, UNEP and UNIDO included in their work programmes requests for funding for the preparation of HFC phase-down plans for five countries. These funding requests submitted for individual consideration of the Executive Committee were not considered at the IAP established for the 85th meeting, and were deferred to the 86th meeting as agreed by the Executive Committee. Accordingly, these funding requests have been included in the work programme amendments submitted to the present meeting and the present document. 
5. Three implementing agencies and one bilateral agency included 24 requests for project preparation for HFC phase‑down plans for 19 countries as part of their work programmes (UNDP,[footnoteRef:7] UNEP,[footnoteRef:8]UNIDO,[footnoteRef:9] the Government of Germany[footnoteRef:10]) for 2020 submitted to the 86th meeting. Table I summarizes the requests submitted at the 85th and 86th meetings. The submissions were based on the format for funding for the preparation of stages of the HPMPs.  [7:  UNEP/OzL.Pro/ExCom/86/33]  [8:  UNEP/OzL.Pro/ExCom/86/34]  [9:  UNEP/OzL.Pro/ExCom/86/35]  [10:  UNEP/OzL.Pro/ExCom/86/32] 

Table 1. Requests for HFC phase‑down projects submitted to the 85th and 86th meetings 
	Country
	Project title
	Agency
	Cost (US $)

	Albania*
	Preparation of HFC phase-down plan
	UNIDO
	63,500

	
	Preparation of HFC phase-down plan
	UNEP
	31,500

	Armenia
	Preparation of HFC phase-down plan
	UNEP
	150,000

	Bhutan
	Preparation of HFC phase-down plan 
	UNEP
	75,000

	
	Preparation of HFC phase-down plan
	UNDP
	10,000

	Burkina Faso
	Preparation of HFC phase-down plan
	Germany
	150,000

	Costa Rica*
	Preparation of HFC phase-down plan
	UNDP
	150,000

	Cuba*
	Preparation of HFC phase-down plan
	UNDP
	150,000

	Ghana
	Preparation of HFC phase-down plan 
	UNDP
	105,000

	
	Preparation of HFC phase-down plan
	UNEP
	45,000

	Jordan*
	Preparation of HFC phase-down plan
	UNIDO
	150,000

	Kyrgyzstan
	Preparation of HFC phase-down plan 
	UNDP
	60,000

	
	Preparation of HFC phase-down plan
	UNEP
	25,000

	Lao People’s Democratic Republic
	Preparation of HFC phase-down plan 
	UNEP
	75,000

	
	Preparation of HFC phase-down plan
	UNDP
	10,000

	Lebanon
	Preparation of HFC phase-down plan
	UNDP
	150,000

	Malaysia
	Preparation of HFC phase-down plan
	World Bank
	250,000

	Maldives
	Preparation of HFC phase-down plan 
	UNEP
	75,000

	
	Preparation of HFC phase-down plan
	UNDP
	10,000

	Mauritius
	Preparation of HFC phase-down plan
	Germany
	150,000

	Mexico
	Preparation of HFC phase-down plan
	UNIDO
	125,000

	
	Preparation of HFC phase-down plan
	UNEP
	35,000

	Montenegro
	Preparation of HFC phase-down plan 
	UNIDO
	85,000

	Niger
	Preparation of HFC phase-down plan 
	UNIDO
	150,000

	Nigeria
	Preparation of HFC phase-down plan 
	UNDP
	137,000

	
	Preparation of HFC phase-down plan
	UNEP
	58,000

	North Macedonia
	Preparation of HFC phase-down plan 
	UNIDO
	85,000

	Peru
	Preparation of HFC phase-down plan 
	UNDP
	150,000

	Senegal
	Preparation of HFC phase-down plan 
	UNEP
	60,000

	
	Preparation of HFC phase-down plan 
	UNIDO
	25,000

	South Africa
	Preparation of HFC phase-down plan 
	UNIDO
	100,000

	Turkmenistan
	Preparation of HFC phase-down plan 
	UNEP
	150,000

	Uruguay*
	Preparation of HFC phase-down plan
	UNDP
	150,000

	Subtotal
	3,045,000

	Agency support costs
	288,420

	Total cost 
	3,333,420


* Requests submitted to the 85th meeting but deferred to the 86th meeting.
** The request for the Government of Malaysia is included in this list as the Government ratified the Kigali Amendment on 21 October 2020.

Each lead agency provided a description of the activities required for the preparation of the overarching strategy for HFC phase-down which included stakeholder meetings and consultations, a communication and outreach plan, and capacity‑building activities. The submissions also included estimated imports of HFCs and HFC blends for 2015-2019. The funding amount for the preparation of the project proposals requested at the 85th meeting was based on the funding for enabling activities (contained in decision 79/46(c)); however, the funding amount requested at the 86th meeting was based on the funding for project preparation for stage I of HPMPs (contained in decision 56/16(c)), as this funding was used by bilateral and implementing agencies in preparing their 2021-2023 business plans that were submitted to the 86th meeting. The Secretariat notes that the funding amounts of project preparation requests submitted to the 85th and 86th meetings are indicative, as the actual amounts will be decided when the Executive Committee considers document UNEP/OzL.Pro/ExCom/86/88, Draft guidelines for the preparation of HFC phase‑down plans for Article 5 countries (decision 84/54(a)). 
While the actual funding level for preparation of HFC phase-down management plans has to be decided, the Secretariat reviewed the submissions based on the experience of reviewing requests for preparation of HPMPs, and taking into account guidance provided by and decisions adopted by the Executive Committee for such projects.
The Executive Committee may wish to consider the requests for the preparation of HFC phase‑down management plans for the 24 countries listed in Table 1, once the guidelines for funding the preparation of HFC phase-down management plans have been agreed, in line with decision 84/54(a)(iii). 
Potential delay in the implementation of time-sensitive HFC related activities

During the IAP established for the 85th meeting, the Executive Committee decided that bilateral and implementing agencies should continue to assist Article 5 countries in implementing the ongoing activities considering the constraints imposed by the COVID-19 pandemic, irrespective of their completion dates, and report back to the 86th meeting on those specific activities that required an extension of their completion dates.[footnoteRef:11] [11:  Paragraph 62 of document UNEP/OzL.Pro/ExCom/85/IAP/3] 

During the progress report review process, the Secretariat noted that except for 22 completed HFC‑related projects (including 12 enabling activities, nine project preparation activities and one HFC stand‑alone investment project), most of the projects were at advanced stages of completion; continued prevalence of the uncertainties (e.g., lifting travel constraints, reactivating engagement of consultants, allowing workshops in countries) affected the project implementation timelines and a final completion date for those activities could not be determined. Therefore, bilateral and implementing agencies sought advice from the Executive Committee on how to proceed. 
The Secretariat notes that the agencies continue working with Article 5 countries to implement the ongoing projects to the best of their abilities, adapting and modifying their procedures in light of the COVID‑19 pandemic. It also notes the prevailing uncertainties with regard to the reactivation of regular activities in various countries, resulting in challenges to completing the projects whose deadlines are in June 2020 or January 2021. 
Based on these facts, the Executive Committee may wish to advise bilateral and implementing agencies to continue assisting all Article 5 countries in implementing the ongoing activities considering the constraints imposed by the COVID-19 pandemic, irrespective of their completion dates, and report back to the 87th meeting on those specific activities that require an extension of their completion dates.
[bookmark: _Toc232301385]Consideration of the servicing tail in the context of the HPMP for the total phase-out of HCFCs

At the 85th meeting, the Governments of Jamaica[footnoteRef:12] and Serbia[footnoteRef:13] submitted stage II of their HPMPs that proposed a reduction of 97.5 per cent (rather than 100 per cent) of their respective HCFC baselines by a given year, while continuing to consume up to 2.5 per cent of their baselines (i.e., the “servicing tail”) after that year, including years after 2030. While the issue did not have to be addressed at that meeting, as the Government of Jamaica withdrew its project proposal request, and the Government of Serbia decided to address its stage II of the HPMP only up to 2025 instead of 2030 as originally submitted, the Secretariat informed the Executive Committee on this matter,[footnoteRef:14] as it was anticipated that several stage II/III requests of the HPMPs for Article 5 countries that would be submitted to the 86th meeting might consider consuming HCFCs after 2030 for the “servicing tail” allowed under the Montreal Protocol.  [12:  UNEP/OzL.Pro/ExCom/85/31]  [13:  UNEP/OzL.Pro/ExCom/85/46]  [14:  Paragraphs 29 to 34 of document UNEP/OzL.Pro/ExCom/85/13] 

Several of the potential issues associated with the servicing tail identified at the 85th meeting included: lack of clarity on how such HCFC consumption and such specific uses would be monitored and verified; whether and how a penalty would be applied in the event that the country’s consumption was more than 2.5 per cent of its baseline in 2030-2040, or that the country consumed HCFCs for a use other than that specified in the paragraph 8 of Article 5 of the Montreal Protocol; how the country would modify its licensing and quota system to ensure compliance with the relevant obligations outlined in its Agreement with the Executive Committee; the date of completion of the HPMP and the consequent Agreement, given that HCFC consumption could continue until 1 January 2040; the roles and responsibilities of the lead and cooperating agencies during the 2030-2040 period; and whether funding would be available beyond 2030.
During the IAP established at the 85th meeting, some Executive Committee members[footnoteRef:15] requested further clarification on the matter or indicated a disagreement with the conclusion and recommendation by the Secretariat.[footnoteRef:16] As a result, some members expected that the issue of the servicing tail be discussed at the postponed 85th meeting.  [15:  Australia, Chile, Czechia and Switzerland.]  [16:  Section on the “Servicing tail in the context of an HPMP for the total phase-out of HCFCs” contained in document UNEP/OzL.Pro/ExCom/85/IAP/2.] 

At the 86th meeting, 23 proposals were received for total phase-out of HCFCs, including one regional proposal comprising 12 countries. Several of them reported that countries might need to use the servicing tail in line with the Montreal Protocol. Taking into account the issue presented at the 85th meeting and the comments received during the IAP, upon further analysis of the potential issues listed above, the Secretariat concluded that:
In line with paragraph 8 ter(e)[footnoteRef:17] of Article 5 of the Protocol, the last consumption target in the Agreement for total HCFC phase-out plans should be zero (and not 2.5 per cent of the baseline). Subsequently, the Agreement between the country and the Executive Committee would be completed one year after the total phase-out, as per paragraph 14 of the Agreement template[footnoteRef:18] (i.e., for countries with total phase‑out planned for 1 January 2030, the date of completion would be 31 December 2031); and [17:  “To ensure that for the twelve-month period commencing on 1 January 2030, and in each twelve-month period thereafter, its calculated level of consumption of the controlled substances in Group I of Annex C does not exceed zero.”]  [18:  The completion of the Plan and the associated Agreement will take place at the end of the year following the last year for which a maximum allowable total consumption level has been specified in Appendix 2-A. Should at that time there still be activities that are outstanding, and which were foreseen in the last Tranche Implementation Plan and its subsequent revisions as per sub-paragraph 5(d) and paragraph 7, the completion of the Plan will be delayed until the end of the year following the implementation of the remaining activities.] 

In line with paragraph 8 ter(e)(i)[footnoteRef:19] of Article 5 of the Montreal Protocol and paragraph 4(d) of decision XIX/6, the Secretariat included in the recommendation to approve the final stages of HPMPs proposing total HCFC phase-out, the following: “to note the commitment of the Government to completely phase out HCFCs by 1 January 2030, and that HCFCs would not be imported after that date, except for the allowance for a servicing tail between 2030‑2040 where required, and consistent with the provisions of the Montreal Protocol.” In order to be equitable across Article 5 countries, the Secretariat also included this recommendation for those Article 5 countries that did not envisage a servicing tail for 2030‑2040.  [19:  “Each such Party may exceed that limit on consumption in any such twelve‑month period so long as the sum of its calculated levels of consumption over the ten-year period from 1 January 2030 to 1 January 2040, divided by ten, does not exceed two point five per cent of the average of its calculated levels of consumption in 2009 and 2010, and provided that such consumption shall be restricted to: the servicing of refrigeration and air‑conditioning equipment existing on 1 January 2030; the servicing of fire suppression and fire protection equipment existing on 1 January 2030; solvent applications in rocket engine manufacturing; and topical medical aerosol applications for the specialized treatment of burns.”] 

The Secretariat considers that this approach clearly establishes the target for total HCFC phase‑out under the Agreement between the country concerned and the Executive Committee, while recognizing the flexibility agreed by the Parties to allow HCFC consumption as per the limits and applications established in the Montreal Protocol provision. The approach recommended by the Secretariat will still be valid if this provision is modified in the future.[footnoteRef:20] Sustainability of the phase-out in compliance with the Montreal Protocol (with or without the use of the servicing tail) will continue to rely on the Article 5 country, as it has for other ODS already phased out. This approach was acceptable to the Article 5 countries that requested funding for the total phase‑out of HCFCs by 2030 at the 86th meeting. [20:  In paragraph 13 of decision XIX/6, the Parties agreed to review in 2025 the need for the annual average of 2.5 per cent for servicing during the period 2030-2040.] 

Accordingly, the discussion on the potential issues related to the servicing tail may no longer be required at the present meeting. 
Deadline for submission of projects (decisions 81/30(c)(ii) and 84/52)
At its 81st meeting, the Executive Committee adopted new deadlines for submissions of project proposals and projects with specific reporting requirements by bilateral and implementing agencies for consideration by the Committee, starting from the 82nd meeting, and noted that new submission deadlines would be reviewed at its last meeting in 2019 (decision 81/30(c)(ii)). 
At the 84th meeting, it was decided that the submission deadlines agreed in decision 81/30 would be reviewed at its 86th meeting instead of its 84th meeting, on the basis of analysis, to be prepared by the Secretariat in consultation with the bilateral and implementing agencies, of how the revised submission deadlines had been applied and whether they had affected project submissions. 
[bookmark: _GoBack]The Secretariat appreciates the efforts undertaken by bilateral and implementing agencies to comply with the deadlines and, whenever possible, submit proposals and reports in advance. However, the additional experience gained in the application of the revised deadlines during the 85th and 86th meetings does not correspond to the typical circumstances given the restrictions and limitations imposed by the COVID‑19 pandemic, which in several cases has delayed the time of response during the project review process. Furthermore, the matter had not been discussed with bilateral and implementing agencies, as the interagency coordination meeting for the 86th meeting could not take place. 
On this basis, the Executive Committee may wish to review the submission deadlines agreed in decision 81/30 at a future meeting, instead of the 86th meeting, based on the analysis of how the revised submission deadlines were applied and whether they affected project submissions, to be prepared by the Secretariat in consultation with the bilateral and implementing agencies.
Projects and activities submitted for blanket approval
Annex I to the present document lists 87 funding requests for projects and activities totalling US $9,683,608, including agency support costs, that are recommended for blanket approval. The approval of these projects would include the relevant conditions or provisions in the corresponding project evaluation sheets, as well as the approval of implementation programmes associated with the relevant tranches of multi‑year projects.
Investment projects for individual consideration
One hundred and three funding requests for projects/activities totalling US $48,414,918, including agency support costs after the review by the Secretariat, are proposed for individual consideration. 
To facilitate the Executive Committee’s consideration of the investment projects for individual consideration, the Secretariat has classified the projects by sector, and has grouped them according to the issues, as shown in Table 2.
Table 2. Investment projects submitted for individual consideration
	Country
	Project
	Agency
	Document number
	Issue

	Stage II of HPMPs

	Botswana
	HCFC phase-out management plan (stage II)
	UNEP/UNIDO
	86/40
	All technical and cost issues resolved

	Brunei Darussalam
	HCFC phase-out management plan (stage II)
	UNEP/UNDP
	86/42
	All technical and cost issues resolved

	Cuba
	HCFC phase-out management plan (stage II)
	UNDP
	86/45
	All technical and cost issues resolved

	Dominican Republic
	HCFC phase-out management plan (stage III)
	UNDP/UNEP
	86/46
	All technical and cost issues resolved

	Ecuador
	HCFC phase-out management plan (stage II)
	UNIDO/UNEP
	86/47
	All technical and cost issues resolved

	Eswatini
	HCFC phase-out management plan (stage II)
	UNEP/UNDP
	86/49
	All technical and cost issues resolved

	The Gambia
	HCFC phase-out management plan (stage II)
	UNEP/UNIDO
	86/51
	All technical and cost issues resolved

	Guatemala
	HCFC phase-out management plan (stage II)
	UNIDO/UNEP
	86/52
	All technical and cost issues resolved

	Honduras
	HCFC phase-out management plan (stage II)
	UNIDO/UNEP
	86/53
	All technical and cost issues resolved

	Jamaica
	HCFC phase-out management plan (stage II)
	UNDP
	86/56
	All technical and cost issues resolved

	Lao People’s Democratic Republic (the)
	HCFC phase-out management plan (stage II)
	UNEP/UNDP
	86/58
	All technical and cost issues resolved

	Mongolia
	HCFC phase-out management plan (stage II)
	UNEP/Japan
	86/61
	All technical and cost issues resolved

	Nepal
	HCFC phase-out management plan (stage II)
	UNDP/UNEP
	86/63
	All technical and cost issues resolved

	Nicaragua
	HCFC phase-out management plan (stage II)
	UNEP/UNIDO
	86/64
	All technical and cost issues resolved

	Pacific Island countries (Cook Islands, Kiribati, Marshall Islands, Micronesia, Nauru, Niue, Palau, Samoa, Solomon Islands, Tonga, Tuvalu, Vanuatu)
	HCFC phase-out management plan (stage II)
	UNEP
	86/67
	All technical and cost issues resolved

	Panama
	HCFC phase-out management plan (stage III)
	UNDP
	86/68
	All technical and cost issues resolved

	Qatar
	HCFC phase-out management plan (stage II)
	UNIDO/UNEP
	86/70
	All technical and cost issues resolved; extension of stage I 

	Rwanda
	HCFC phase-out management plan (stage II)
	UNEP/UNIDO
	86/72
	All technical and cost issues resolved

	Sri Lanka
	HCFC phase-out management plan (stage II)
	UNDP/UNEP
	86/74
	All technical and cost issues resolved; issue related to verification report

	Syrian Arab Republic
	HCFC phase-out management plan (stage I)
	UNEP/UNIDO
	86/76
	All technical and cost issues resolved 

	Trinidad and Tobago
	HCFC phase-out management plan (stage II)
	UNDP
	86/77
	All technical and cost issues resolved

	Turkmenistan
	HCFC phase-out management plan (stage II)
	UNIDO
	86/78
	All technical and cost issues resolved

	Uganda
	HCFC phase-out management plan (stage II)
	UNEP/UNIDO
	86/79
	All technical and cost issues resolved

	Uruguay
	HCFC phase-out management plan (stage III)
	UNDP
	86/80
	All technical and cost issues resolved

	Zambia
	HCFC phase-out management plan (stage II)
	UNEP/UNIDO
	86/81
	All technical and cost issues resolved

	Zimbabwe
	HCFC phase-out management plan (stage II)
	UNEP/UNDP
	86/82
	All technical and cost issues resolved

	Tranche request of stage I, stage II HPMP

	Brazil
	HCFC phase-out management plan (stage II)
	UNDP/UNIDO/ Germany
	86/41
	No funds requested for the PU foam sector
Cancellation of the room AC manufacturing sector project

	India
	HCFC phase-out management plan (stage II)
	UNDP/UNEP/ Germany
	86/54
	Tranche above US $5 million
Reduction of funds in line with decision 77/43(d)(ii)

	Lebanon 
	HCFC phase-out management plan (stage II)
	UNDP
	86/59
	Revision of duration of stage II

	HFC-23 

	Argentina
	HFC-23 by-product emissions control
	UNIDO
	86/95
	To be determined [footnoteRef:21] [21:  The project was still under discussion at the time of finalization of the present document. ] 


	Mexico
	HFC-23 by-product emissions control
	UNIDO
	86/96
	Two policy issues may affect costs
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