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REPORT OF THE SEVENTY-NINTH MEETING OF THE EXECUTIVE COMMITTEE
Introduction
The 79th meeting of the Executive Committee of the Multilateral Fund for the Implementation of the Montreal Protocol was held at the United Nations Conference Centre, Bangkok, Thailand, from 3 to 7 July 2017.
The meeting was attended by representatives of the following countries, members of the Executive Committee in accordance with decision XXVIII/14 of the Twenty-Eighth Meeting of the Parties to the Montreal Protocol:
Parties not operating under paragraph 1 of Article 5 of the Protocol: Australia, Austria (Chair), Belgium, Germany, Japan, Slovakia and the United States of America; and
Parties operating under paragraph 1 of Article 5 of the Protocol: Argentina, Bosnia and Herzegovina, Cameroon, China, Lebanon (Vice-Chair), Mexico and Nigeria.
In accordance with the decisions taken by the Executive Committee at its Second and Eighth meetings, representatives of the United Nations Development Programme (UNDP), United Nations Environment Programme (UNEP) both as implementing agency and as Treasurer of the Fund, the United Nations Industrial Development Organization (UNIDO) and the World Bank attended the meeting as observers.
The Executive Secretary and staff of the Ozone Secretariat, the Vice-President of the Implementation Committee and members of the Replenishment Task Force of the Technology and Economic Assessment Panel (TEAP) were also present.
A representative from the Global Environment Facility was present.
Representatives of the Alliance for Responsible Atmospheric Policy, the Environmental Investigation Agency, the Institute for Governance and Sustainable Development, the Lawrence Berkeley National Laboratory, the Natural Resources Defense Council, and the Refrigerant Gas Manufacturers’ Association of India also attended as observers.
AGENDA ITEM 1: OPENING OF THE MEETING
The meeting was opened by the Chair, Mr. Paul Krajnik, who welcomed members to the first regular meeting of 2017. He recalled that the 78th meeting held in April 2017 had been a special meeting devoted to addressing matters related to the Kigali Amendment, some of which would also be taken up at the 79th meeting. The Chair went on to highlight the imperative to consider the activities in the 2017 business plan in order to ensure that, as far as possible, the entire budget for the 2015–2017 triennium could be committed by the end of the 80th meeting. That was a particular priority given that activities amounting to US $128 million had not been submitted to the 79th meeting. Under business planning, the Executive Committee would be considering tranche submission delays and an update on the implementation of the 2017–2019 business plan, including information on the number of HFC-related activities submitted to the 79th meeting that were not included in the business plans and were not required for compliance. 
The Chair mentioned that the Executive Committee, at the present meeting, would be considering the status of contributions, the report on country programme (CP) data, an evaluation of the performance of the bilateral and implementing agencies, an amendment to the 2017 monitoring and evaluation programme, reports on specific projects, the consolidated project completion report (PCR), a report on the inventory of enterprises database, and a report on the review of the administrative cost regime and its core unit funding budget. 
With regard to project proposals, the Executive Committee would be considering funding requests for activities amounting to over US $73 million. The Chair drew the members’ attention to two policy matters arising from project proposals. One issue was the submission of funding requests for HFC activities, including project preparation for five countries and investment projects for two countries to replace the use of HFC-134a in refrigeration manufacturing. The second policy issue related to the regulatory measures required to ensure the sustainability of complete phase-out of HCFCs in manufacturing sectors. 
The Chair concluded his opening remarks by thanking members in advance for their hard work and commitment, and urging them to work with their customary efficiency to complete the meeting’s very full agenda. 
AGENDA ITEM 2: ORGANIZATIONAL MATTERS
(a)	Adoption of the agenda
The Executive Committee adopted the following agenda for the meeting on the basis of the provisional agenda contained in document UNEP/OzL.Pro/ExCom/79/1:
1.	Opening of the meeting.
2.	Organizational matters:
(a)	Adoption of the agenda;
(b)	Organization of work.
3.	Secretariat activities.
4.	Financial matters:
(a)	Status of contributions and disbursements;
(b)	Report on balances and availability of resources.
5.	Country programme data and prospects for compliance. 
6.	Evaluation:
(a)	Evaluation of the performance of implementing agencies against their 2016 business plans;
(b)	Amendment to the monitoring and evaluation work programme for 2017 (decision 77/7(b)).
7.	Programme implementation:
(a)	Progress reports as at 31 December 2016:
(i)	Consolidated progress report;
(ii)	Bilateral agencies;
(iii)	UNDP;
(iv)	UNEP;
(v)	UNIDO;
(vi)	World Bank;
(b)	Reports on projects with specific reporting requirements;
(c)	2017 consolidated project completion report;
(d)	Inventory of enterprises database report (decision 77/5).
8.	Business planning:
(a)	Update on the status of implementation of the 2017-2019 consolidated business plan of the Multilateral Fund;
(b)	Tranche submission delays.
9.	Project proposals:
(a)	Overview of issues identified during project review; 
(b)	Bilateral cooperation;
(c)	Work programmes:
(i)	2017 work programme of UNDP;
(ii)	2017 work programme of UNEP;
(iii)	2017 work programme of UNIDO;
(d)	Review of the overall structure of the Compliance Assistance Programme (decision 77/38(c));
(e)	Investment projects.
10.	Report on the review of the administrative cost regime and its core unit funding budget (decision 75/69).
11.	Matters related to the Kigali Amendment to the Montreal Protocol:
(a)	Status of additional contributions to the Multilateral Fund (decision 78/1(c));
(b)	Overall analysis of the results of the surveys of ODS alternatives (decision 74/53);
(c)	Development of the cost guidelines for the phase-down of HFCs in Article 5 countries:
(i)	Draft criteria for funding (decision 78/3);
(ii)	Draft guidelines on enabling activities (decision 78/4(a));
(d)	Key aspects related to HFC-23 by-product control technologies (decision 78/5); 
(e)	Procedures for Article 5 countries that have HFC consumption baseline years from 2020 to 2022 in accessing additional voluntary contributions for enabling activities. 
12.	Report of the Sub-group on the Production Sector.
13.	Other matters.
14.	Adoption of the report.
15.	Closure of the meeting.
(b)	Organization of work
The Executive Committee agreed to consider, under agenda item 13, Other matters, whether to hold two or three meetings in 2018 and the dates and venues of those meetings.
The Executive Committee also agreed to reconvene the Sub-group on the Production Sector constituted at the 78th meeting with the following composition: Argentina, Australia (facilitator), Austria, China, Germany, Lebanon, Mexico and the United States of America.
One member urged the members of the Executive Committee to be particularly cognizant of the important matters relevant to the ODS phase-out and HFC phase-down activities of Article 5 countries to be considered at the present meeting, and to facilitate the work of those countries in carrying out their programmatic activities.
AGENDA ITEM 3: SECRETARIAT ACTIVITIES

The Chief Officer welcomed the members of the Executive Committee and other participants to the present meeting. In particular, he welcomed Ms. Emilia Battaglini, who would be attending her first Executive Committee meeting as head of the World Bank Montreal Protocol Coordination Unit.
He then introduced document UNEP/OzL.Pro/ExCom/79/2, which provided an overview of the work done by the Secretariat since the 77th meeting, with the exception of activities following the 77th meeting to address matters related to the Kigali Amendment, and potential additional contributions to the Multilateral Fund, which had already been reported at the 78th meeting.
The Secretariat had continued to interact with related organizations, including the Secretariat of the Climate and Clean Air Coalition to Reduce Short-lived Climate Pollutants, the Global Environment Facility, the Ozone Secretariat and the Lawrence Berkeley National Laboratory, and had continued informal discussions with representatives of the Kigali Cooling Efficiency Programme to answer questions on the monitoring and reporting mechanisms of the Multilateral Fund. In April 2017, the Secretariat had hosted a visit by the Federal Minister of Agriculture, Forestry, Environment and Water Management of Austria. 
One member requested that the annex to future reports on Secretariat activities contain information on the status of all ongoing discussions with multilateral environment agreements and other relevant organizations, rather than only new information. That would enable the Executive Committee to have an overview.
One member requested information on the implications for the Secretariat of the rotational staff policy of the United Nations, given the highly technical nature of the work undertaken by the Fund Secretariat. Another member said that the excellent preparation for meetings of the Executive Committee was due in large part to the historical expertise of Secretariat staff, and urged that the rotational policy be implemented in a measured and rational manner. The Chief Officer said that matter was relevant to a number of United Nations organizations, and discussions thereon were continuing with relevant staff at UNEP. The Secretariat would keep the Executive Committee abreast of developments, as requested by several members. 
The Executive Committee decided:
To note with appreciation the report on Secretariat activities contained in document UNEP/OzL.Pro/ExCom/79/2; 
To request the Secretariat to include in Annex I to future reports on Secretariat activities a full and comprehensive overview of the status of all discussions with multilateral environment agreements and other relevant organizations, rather than only providing new information; and
Further to request the Secretariat to keep the Executive Committee informed about the ongoing discussions on the application to the Secretariat of the rotational staff policy of the United Nations.
(Decision 79/1)
AGENDA ITEM 4: FINANCIAL MATTERS
(a)	Status of contributions and disbursements
The Treasurer introduced documents UNEP/OzL.Pro/ExCom/79/3 and Corr.1 and provided updated information on countries’ contributions to the Fund as at 1 June 2017. Since the report had been published, the Treasurer had received additional contributions of US $14,659,962 from the Governments of Bulgaria, Canada, Finland, Luxembourg, Poland, Slovenia and the United Kingdom of Great Britain and Northern Ireland. With those additional contributions, the Fund’s balance at 30 June 2017 had stood at US $76,644,221, which comprised US $62,746,479 in cash and US $13,897,742 in promissory notes, 62 per cent of which were due for encashment in 2018. He said that the loss on the fixed-exchange rate mechanism (FERM) now stood at approximately US $30 million and the Treasurer and the Secretariat had continued to follow-up on outstanding contributions.
The Executive Committee decided:
To note the report of the Treasurer on the status of contributions and disbursements, the information on promissory notes, and the countries that had opted to use the fixed‑exchange rate mechanism during the 2015–2017 triennium contained in Annex I to the present report;
To urge all Parties to pay their contributions to the Multilateral Fund in full and as early as possible; and
To request the Chief Officer and the Treasurer to continue following up with countries that had contributions outstanding for one triennium or more and to report back to the 80th meeting.
(Decision 79/2)

(b)	Report on balances and availability of resources
The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/79/4. She said that funds being returned to the present meeting by the bilateral and implementing agencies amounted to US $1,856,059, including support costs. That included an adjustment of US $242,413 for UNDP to reflect the fact that funds had been returned twice for the same project. The Governments of Italy and Spain were also returning US $203,182, including support costs, to the 79th meeting. Taking into account the report of the Treasurer under agenda item 4(a), Status of contributions and disbursements, the total funding available at the present meeting amounted to US $78,500,280, which was sufficient to cover the funding associated with the projects for approval.
She also drew the attention of the Executive Committee to the return of funds from five projects, implemented by UNIDO, which had not been included in Annex III of the document, but assured the meeting that the combined returns would have no financial implications for the meeting.
The Executive Committee decided: 
To note:
The report on balances and availability of resources contained in document UNEP/OzL.Pro/ExCom/79/4;
That the funds being returned to the 79th meeting by the implementing agencies amounted to US $1,960,282, consisting of US $1,291,131, plus agency support costs of US $147,728 from UNEP, and US $486,204, plus agency support costs of US $35,219, from UNIDO;
The adjustment for UNDP, thereby crediting the agency with US $97,064, plus agency support costs of US $7,159, to rectify the mistaken return of those amounts to the 76th meeting, which made the net level of funds being returned by the implementing agencies to the 79th meeting US $1,856,059;
That the net level of funds being returned to the 79th meeting by the bilateral agencies was US $203,182, consisting of US $177,992, plus agency support costs of US $23,139, from the Government of Italy, and US $1,837, plus agency support costs of US $214, from the Government of Spain; 
That UNDP held balances of US $10,062, excluding support costs, for projects completed two years previously;
That UNEP held balances of US $486,443, consisting of US $146,435 and US $340,008 in committed and not-committed balances, respectively, excluding support costs, for 13 projects completed over two years previously;
That UNIDO held balances of US $54,232, excluding support costs, for two projects completed over two years previously;
(i) That the Government of Germany’s not-committed balances, totalling US $5,961, including agency support costs, for one project that had been transferred, would be offset against any bilateral projects approved for the Government of Germany at the 79th meeting; 
That the Government of Japan held balances totalling US $1,179,170, consisting of US $269,080 and US $910,090 in committed and not-committed balances, respectively, including agency support costs, for one completed project and two projects completed “by decision of the Executive Committee”; 
To request:
The Treasurer to follow up with the Governments of Italy and Spain on the return, in cash, of the US $203,182 being made to the 79th meeting as per sub‑paragraph (a)(iv) above; 
Bilateral and implementing agencies to return, no later than the 80th meeting, the balances of all projects completed over two years previously;
Bilateral and implementing agencies to disburse or cancel commitments not needed for completed projects and projects completed “by decision of the Executive Committee” and to return the balances to the 80th meeting; and
The Government of Japan and UNEP to return to the 80th meeting not‑committed balances no longer required for future projects.
 (Decision 79/3)

AGENDA ITEM 5: COUNTRY PROGRAMME DATA AND PROSPECTS FOR COMPLIANCE
The representative of the Secretariat introduced documents UNEP/OzL.Pro/ExCom/79/5 and Corr.1. In particular, he indicated that following issuance of the documents, Yemen, which had been in non-compliance for failing to submit its 2015 Article 7 data, had submitted that Article 7 data for both 2015 and 2016. 
Following his introduction, the representative of the Secretariat responded to a number of questions and requests for clarification, noting among other things that information on emerging technologies such as CO2 and ammonia was not reported because it was not currently part of the CP data report format.
With respect to the revision of the CP data report format to include HFCs, one member noted that the Open-Ended Working Group was to discuss Article 7 reporting at its upcoming meeting, and asked about the possibility of links between the two reporting activities. It was suggested that revisions to the CP data report format should reflect any relevant discussions and/or decisions at upcoming meetings of the Parties. The representative of the Secretariat said that internal discussions on the report format had been held with the Ozone Secretariat, and that the CP data report format would be consistent with the information requested by the Ozone Secretariat. However, the Secretariat proposed to finalize the CP data report format only once it had received all the survey reports, which were due by the 80th meeting. 
It was agreed that all the HFC-related matters to be dealt with at the current meeting, including the revision of the CP data report format to include HFCs, would be discussed under agenda item 11, Matters related to the Kigali Amendment.
There was also considerable discussion about the range of prices reported by countries for HCFCs and alternatives. It was noted that the matter had already been discussed at several previous meetings, and that many factors could influence prices and lead to price discrepancies. It was suggested that the price data in the CP data reports be compared with price information submitted in project proposals; responding to that suggestion, the representative of the Secretariat said that price data was reviewed systematically when a project was submitted, and that the project information was generally considered more accurate than the information in the CP data report. There was also a question about whether the price data presented in the document represented free-on-board prices, retail prices or both. As clarification, the Chief Officer recalled that the Committee at its 68th meeting had requested governments to report prices for ODS and ODS substitutes on a voluntary basis, on an average import free-on-board basis. Nevertheless, he said, countries reported data based on different methodologies, which could affect the price, and the average price presented in the document was simply an indication of the data submitted by countries.
The Executive Committee decided:
To note:
Documents UNEP/OzL.Pro/ExCom/79/5 and Corr.1 on country programme (CP) data and prospects for compliance; 
That 82 countries had submitted 2016 CP data, 75 of them using the web‑based system;
With concern, that 62 countries had not submitted 2016 CP data as at 16 May 2017, and that the Secretariat had therefore been unable to present an analysis on HCFC production and consumption for 2016;
To request:
UNEP to report to the 80th meeting on the finalization of the formal HCFC quota system by the Government of Burundi, and the amendment of the licensing system on the accelerated control measures for HCFCs by the Government of Mauritania; 
The Secretariat to send letters to the governments of countries with outstanding 2014, 2015 and 2016 CP data reports urging them to submit the reports immediately;
The relevant implementing agencies to continue assisting the Governments of Morocco, Nigeria and Turkey in clarifying data discrepancies between 2015 CP data and Article 7 data and to report back to the 80th meeting; and
To request the Secretariat to include in the “Overview of issues identified during project review” document issued at each meeting a summary of the prices of the controlled substances and the alternatives to be phased in, as communicated by enterprises requesting funding in any new project proposals, including clarification of any differences between those and the prices reported in the CP data reports.
 (Decision 79/4)

AGENDA ITEM 6: EVALUATION 
(a)	Evaluation of the performance of implementing agencies against their 2016 business plans
The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/79/6. 
In the ensuing discussion, one member mentioned that there was little improvement in the performance indicators compared with 2015. She added that it was difficult to understand whether a given performance-indicator result confirmed a trend or reflected a one-time, specific situation. She therefore suggested that, in future, data be provided for multiple years to make it possible to spot trends and make better comparisons. 
Another member wished to commend UNIDO on its good performance overall, as shown by its performance indicators, and to encourage all implementing agencies to improve their performance, in particular with regard to the indicators for project completion and for the timely submission of project completion reports. 
 Following the discussion, the Executive Committee decided:
To note:
The evaluation of the performance of implementing agencies against their 2016 business plans, as contained in document UNEP/OzL.Pro/ExCom/79/6; 
That all implementing agencies had a quantitative assessment of their performance for 2016 of at least 68 on a scale of 100; 
That the trend analysis indicated that performance of implementing agencies had not improved in some indicators in 2016 in relation to 2015; 
To request UNIDO to have open and constructive discussions with the national ozone units (NOUs) of Brazil, Georgia, Iraq, Kenya and Senegal about the areas in which its services were perceived to be less than satisfactory and to report back to the 80th meeting on the results of its consultations; and
To encourage NOUs to submit, on a yearly basis and in a timely manner, their assessments of the qualitative performance of the implementing agencies assisting their Government, noting that only 43 out of 144 countries had submitted questionnaires for 2016. 
(Decision 79/5)

(b)	Amendment to the monitoring and evaluation work programme for 2017 (decision 77/7(b))
The Senior Monitoring and Evaluation Officer introduced document UNEP/OzL.Pro/ExCom/79/7, which proposed to include an evaluation of the refrigeration servicing sector and the associated budget in the monitoring and evaluation work programme, and presented the terms of reference (TOR) for a desk study. 
Following the introduction, members expressed support for including the proposed desk study and budget in the monitoring and evaluation work programme, as long as some amendments were made to the TOR, and provided that the consultant hired to conduct the desk study was given guidance by the Senior Monitoring and Evaluation Officer on the basis of the comments made by members at the present meeting. 
The amendments to the TOR, as proposed by members at the meeting, were: to specify in the title that the TOR were for the desk study portion of the evaluation of the refrigeration servicing sector; and to reword the objective of the desk study to reflect more accurately the desired outcome. The guidance to be provided to the consultant by the Senior Monitoring and Evaluation Officer included: prioritizing the evaluation questions; ensuring that the questions remained open-ended rather than anticipating a given answer; clustering the questions logically around certain issues. Furthermore, the following key elements should be taken into account: how activities had contributed to HCFC phase‑out; what policies had been put in place in the refrigeration servicing sector and those policies’ relevance to HFC phase-down; the extent to which activities in the servicing sector were sustainable, and ways of sustaining them; key lessons learned for sustaining activities and for dealing with alternatives with low global‑warming potential (GWP); what training programmes had been developed, particularly with regard to safety measures, and which ones could be continued; and the extent to which there had been implementation delays, and what the cause of those delays had been. The TOR were subsequently revised as contained in Annex I of document UNEP/OzL.Pro/ExCom/79/7/Corr.1. 
Following the discussion, the Executive committee decided:
To approve:
The inclusion of the desk study for an evaluation of the refrigeration servicing sector, and the related budget of US $15,000, in the 2017 monitoring and evaluation work programme pursuant to decision 77/7(b), bringing the total budget for 2017 to US $158,484; and
The terms of reference for such an evaluation contained in Annex I to document UNEP/OzL.Pro/ExCom/79/7/Corr.1.
(Decision 79/6)

AGENDA ITEM 7: PROGRAMME IMPLEMENTATION
(a)	Progress reports as at 31 December 2016
	(i)	Consolidated progress report
The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/79/8.
One member raised queries about delays in implementation of and reporting on ODS waste disposal demonstration projects and the measurement of the cost-effectiveness of investment projects. Another member requested clarification of the reasons for delays in implementation of some projects, and expressed concern at the delays in submission of surveys of ODS alternatives, urging the implementing agencies to follow up with those countries that had not yet submitted their surveys.
Regarding the measurement of cost-effectiveness, the Chief Officer said that, in future, as requested by some Parties, reporting would be in both ODP and metric units. On the specific matter of destruction, he noted that the Executive Committee had decided that detailed reporting was required for ODS waste disposal projects, which would accordingly be addressed under agenda item 7(b), Reports on projects with specific reporting requirements. 
The Executive Committee decided to note:
The consolidated progress report of the Multilateral Fund as at 31 December 2016 contained in document UNEP/OzL.Pro/ExCom/79/8;
With appreciation, the efforts undertaken by bilateral and implementing agencies in reporting the 2016 activities; and
That the bilateral and implementing agencies would report to the 80th meeting on 109 ongoing projects or tranches, including 11 projects with implementation delays and 98 recommended for additional status reports, as contained in Annexes II to VI to the present report.
 (Decision 79/7)

	(ii)	Bilateral agencies
The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/79/9. 
The Executive Committee decided:
To note with appreciation the progress reports submitted by the Governments of Australia, France, Germany, Italy, Japan, the Russian Federation and Spain contained in document UNEP/OzL.Pro/ExCom/79/9;
To approve the actions related to ongoing projects with specific issues contained in Annex II to the present report.
 (Decision 79/8)

	(iii)	UNDP
The representative of UNDP introduced documents UNEP/OzL.Pro/ExCom/79/10 and Corr.1.
In response to a query, the representative of UNDP said that India had not completed its survey on ODS alternatives because, as it had indicated at the 78th meeting of the Committee, it did not feel obligated to provide information that was requested only of the Article 5 countries and not of the non‑Article 5 countries.
In response to a query about the delay in the ODS waste disposal project in Colombia, the representative of UNDP said that the test burns had been conducted and the licensing process for destruction of ODS to complete the project was under review. Additional information would be provided when it became available. Another member said that she could provide further information to interested parties, bilaterally, in order to clarify the reasons for the project delays in Brazil and Colombia and the difficulties in implementing projects of that type. Subsequently, the Committee decided to consider those projects under agenda item 7(b), Reports on projects with specific reporting requirements. 
Furthermore, with regard to those ODS waste disposal projects for which reports were yet to be provided, another member said that it would be useful to review in general whether the timelines for such projects with reporting requirements were appropriate, in order to inform the discussion under agenda item 7(b), Reports on projects with specific reporting requirements. 
The Executive Committee decided:
To note the progress report of UNDP as at 31 December 2016 contained in documents UNEP/OzL.Pro/ExCom/79/10 and Corr.1;
To approve the actions related to ongoing projects with specific issues contained in Annex III to the present report.
 (Decision 79/9)

	(iv)	UNEP
The representative of UNEP introduced document UNEP/OzL.Pro/ExCom/79/11.
In response to a question as to why no phase-out in consumption had been reported for 2016 when 65 projects had been completed the same year, the representative of UNEP explained that the agency had implemented only the non-investment component of the projects and that there was no ODP tonnage associated with those components. The reports for 35 of the 84 approved projects for ODS alternatives had been submitted to the Secretariat and, over the following months, the remaining reports would be made available. The final report for the ODS disposal project for Nepal had been submitted to the Secretariat and that project had a 99 per cent disbursement rate. The funding for the technical assistance programme for Trinidad and Tobago had been fully disbursed. The representative of UNEP also explained that the performance rate had seen a temporary decline in 2014 owing to implementation of the UMOJA payment system. Since 2015, however, the rate had improved and, in 2016, UNEP had disbursed US $13.86 million. That was more than the US $13.06 million that had been planned, leading to 106 per cent disbursement rate. He also explained that, under UNEP’s small‑scale funding agreements, payments were made in three tranches, the first of which was a cash advance. Under the UMOJA system, however, those cash advances were no longer recorded as disbursed until the expenditure report had been received. 
The Executive Committee decided: 
To note the progress report of UNEP as at 31 December 2016 contained in document UNEP/OzL.Pro/ExCom/79/11; and
To approve the actions related to ongoing projects with specific issues contained in Annex IV to the present report.
 (Decision 79/10)

	(v)	UNIDO
The representative of UNIDO introduced document UNEP/OzL.Pro/ExCom/79/12. 
One member requested clarification of why projects were now being completed, on average, 50 months after their approval, when the previous average completion time had been 36 months. The representative of UNIDO said that he would review the projects completed during 2016, after which he would respond to the member bilaterally. He also explained, in response to a query on ODS waste disposal projects, that the submission dates for those projects had been agreed in consultation with the Secretariat.
The Executive Committee decided: 
To note the progress report of UNIDO as at 31 December 2016 contained in document UNEP/OzL.Pro/ExCom/79/12; and 
To approve the actions related to ongoing projects with specific issues contained in Annex V to the present report.
 (Decision 79/11)

	(vi)	The World Bank
The representative of the World Bank introduced document UNEP/OzL.Pro/ExCom/79/13.
The Executive Committee decided: 
To note the progress report of the World Bank as at 31 December 2016 contained in document UNEP/OzL.Pro/ExCom/79/13; and
To approve the actions related to ongoing projects with specific issues contained in Annex VI to the present report.
 (Decision 79/12)

(b)	Reports on projects with specific reporting requirements
The Chair introduced document UNEP/OzL.Pro/ExCom/79/14, which contained four parts.
Part I: HCFC phase-out management plans/HCFC production phase-out management plan 
Specific reports due to be submitted to the 79th meeting, but not submitted
The Executive Committee decided to urge the relevant implementing agencies to submit outstanding reports on stage I of the HCFC phase-out management plans for Cuba, Indonesia, the Islamic Republic of Iran and Viet Nam to the 80th meeting. 
 (Decision 79/13)

Return of balances from sale of the equipment purchased for SAGA in Armenia (UNDP)
The Executive Committee decided to note the return of the balance of US $95,479 from the sale of equipment purchased for SAGA under stage I of the HCFC phase-out management plan for Armenia. 
 (Decision 79/14)

Stage I of the HPMP for Chile (annual progress report) (UNDP)
The Executive Committee decided:
To note the 2016 progress report on the implementation of stage I of the HCFC phase‑out management plan (HPMP) for Chile, submitted by UNDP; and
To request UNDP to submit the 2016 HCFC consumption verification report as part of the requirements for stage I of the HPMP, no later than to the 80th meeting.
 (Decision 79/15)

Stage I of the HPMP for China (UNDP)
Following the introduction by the Chair, one member noted that the language used in the letter from DunAn Environment, in which it undertook not to engage in the production of air-conditioning equipment using refrigerants with a GWP higher than that of HFC-32, was different from the language used in decision 77/35. That decision called for a letter stating the enterprise’s commitment to manufacture products and/or equipment using only the technology for which funding had been approved; in the case of DunAn Environment, that was HFC-32. He was concerned about setting a precedent allowing an enterprise to be funded for conversion to one substance, but then to start using another. That would mean that it would receive funding for capital costs, and possibly incremental operating costs, to which it would not have been entitled. Several members reacted to his comments by stressing the importance of facilitating the use of more environmentally friendly technologies, wherever possible.
Responding to a request for clarification regarding how a change in technology would be handled, the representative of the Secretariat said that under the current Agreement between the Government and the Executive Committee, a change in technology was considered to be a major change and, as such, required approval by the Committee. Furthermore, any incremental saving resulting from the change of technology should be returned to the Fund. She added that conversion to the designated technology had been completed at DunAn Environment, but the incremental operating costs had not been fully disbursed.
The Executive Committee decided to note:
The commitment letter submitted by the enterprise DunAn Environment, through UNDP, pursuant to decision 77/21(c), ensuring that the manufacturing lines funded by the Multilateral Fund would continue to manufacture equipment using only the technology for which funding had been approved; and
That incremental operating costs would not be provided until the enterprise was manufacturing equipment with the agreed technology, in accordance with decision 77/35.
 (Decision 79/16)

Stage I of the HCFC production phase-out management plan (HPPMP) in China (World Bank)
Following the Chair’s introduction of the sub-item, one member emphasized the need for the progress report to adequately reflect the goal of the technical activities on HFC-23 conversion/pyrolysis technologies, which was to find the most cost-effective solution for HFC-23 disposal, including its use in alternatives and products. 
Following informal consultations among interested parties, the Executive Committee decided:
To note the status reports submitted by the World Bank on the technical assistance activities “research and study on HFC-23 conversion/pyrolysis technologies” and “investigation on reducing HFC-23 by-product ratio using best practices”; 
To request the World Bank to submit to the 81st meeting:
A progress report on the status of implementation of the “research and study on HFC-23 conversion/pyrolysis technologies” covering the full range of HFC-23 conversion/pyrolysis technologies in the list of destruction processes approved by decision XXIII/12; and
The draft final report of the “investigation on reducing HFC-23 by-product ratio using best practices”.
(Decision 79/17)

Part II: ODS waste disposal projects
The representative of the Secretariat introduced paragraphs 30 to 46 of the document. 
It was proposed that a synthesis report be prepared once the bulk of the reports for completed pilot demonstration projects for ODS waste disposal had been received, in order to present key lessons learned to the Committee in a comprehensive manner. 
The Executive Committee decided:
To note, with appreciation, the final reports on the pilot ODS waste management and disposal projects for Georgia and Ghana, submitted by UNDP, and for Nepal, submitted by UNEP; 
To invite bilateral and implementing agencies to take into account, when appropriate, the lessons learned from the pilot ODS waste disposal demonstration projects mentioned in sub‑paragraph (a) above, in the design and implementation of similar projects in future; 
To request UNDP:
To complete the pilot ODS waste disposal project in Brazil by December 2022, to submit the final report of the project to the first meeting of 2023 and a project completion report no later than July 2023, and to return fund balances no later than December 2023, on the understanding that no further extensions of the completion date of the project would be considered by the Executive Committee;
To complete the pilot ODS waste disposal project in Colombia by June 2019, to submit the final report of the project to the last meeting of 2019 and a project completion report no later than June 2020, and to return fund balances no later than December 2020, on the understanding that no further extensions of the completion date of the project would be considered by the Executive Committee; 
To submit annual progress reports for the pilot ODS disposal projects in Brazil and Colombia as “projects with specific reporting requirements” until the projects had been completed;
To request bilateral and implementing agencies to submit final reports on outstanding ODS disposal pilot projects other than those in sub-paragraph (c) above, and to return to the 82nd meeting the remaining balances for projects for which reports had not been submitted to the 80th or 81st meeting; and
To request the Secretariat to submit to the 82nd meeting a synthesis report on the pilot ODS disposal projects completed thus far, collating lessons learned, and including issues related to project design, synergy with other projects, opportunities for resource mobilization, and the cost-effectiveness of the projects.
 (Decision 79/18)

Part III: Chiller projects
During the discussion on the sub-item, one member proposed that the deadline for submission of the report for a chiller project in Argentina be extended from June 2018 to December 2018 in light of recent administrative delays. Another member, however, recalled that the chiller projects had been approved at the 47th and 48th meetings and said that the time had come to close the projects and return any unspent funds as soon as possible.
One member also asked that the reports on chiller projects to be submitted to the 80th meeting include information on leveraging of funds and how energy-efficiency benefits from the project had been identified and calculated.
The Executive Committee decided:
To reiterate decision 77/8(e)(ii); 
To request bilateral and implementing agencies: 
To submit, to the 80th meeting, reports on all ongoing chiller projects as “projects with specific reporting requirements”; and
To submit project completion reports no later than June 2018 and to return fund balances no later than December 2018, for all chiller projects except the global chiller project (GLO/REF/47/DEM/268) implemented by the World Bank, for which the project completion report should be submitted no later than December 2018 and fund balances returned no later than June 2019. 
 (Decision 79/19)

Part IV: Other reports on projects that were due, but not submitted 
In response from an invitation from the Chair to provide updates on projects that were due, but had not been submitted, the representatives of UNEP and UNIDO indicated that updates on their respective projects had been included in their progress reports. The representative of the Secretariat then provided an update on the feasibility study in the Dominican Republic, saying that, according to UNDP, the project had been completed and the final report was being prepared. It was expected to be submitted to the Executive Committee at the 80th meeting.
The Executive Committee decided:
To reiterate relevant Executive Committee decisions; 
To urge relevant implementing agencies to submit to the 80th meeting specific reports on:
Feasibility studies addressing district cooling in the Dominican Republic (Punta Cana) (UNDP) and Egypt (UNIDO and UNEP), and comparative analysis of three not-in-kind technologies for use in central air-conditioning in Kuwait (UNIDO and UNEP);
The sector plan for the phase-out of methyl bromide production in China (UNIDO); and
Research and development projects, undertaken with funds from the Multilateral Fund, under the CFC production sector (World Bank).
 (Decision 79/20)

(c)	2017 consolidated project completion report
The Senior Monitoring and Evaluation Officer introduced document UNEP/OzL.Pro/ExCom/79/15. 
Following the introduction, one member reiterated the desire to ensure that Parties to the Montreal Protocol that were not members of the Executive Committee could have access to information on lessons learned from consolidated PCRs. She enquired about posting such information on the Secretariat’s website. Another member highlighted the fact that, by submitting PCRs, implementing agencies reduced the burden on themselves, the members of the Executive Committee and the Secretariat, because submission of a PCR put an end to constant updates requiring review. He further pointed out that the section on lessons learned in the consolidated PCR contained the individual lessons extracted from each PCR submitted, rather than generalizations drawn from those lessons.
Following the discussion, the Executive Committee decided: 
To note the 2017 consolidated project completion report (PCR) contained in document UNEP/OzL.Pro/ExCom/79/15; 
To urge bilateral and implementing agencies to submit to the 80th meeting PCRs for multi‑year agreements (MYAs) and individual projects that were due, and if they were not going to submit, to provide the reasons for not doing so and the schedule for submission; 
To urge lead and cooperating agencies to closely coordinate their work in finalizing their portions of PCRs to allow the lead implementing agency to submit the finished PCRs according on schedule;
To urge bilateral and implementing agencies to enter clear, well written and thorough lessons learned when submitting their PCRs; and
To invite all those involved in the preparation and implementation of MYAs and individual projects to take into consideration the lessons learned from PCRs, if relevant, when preparing and implementing future projects.
 (Decision 79/21)

(d)	Inventory of enterprises database report (decision 77/5)
The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/79/16. The work of the Senior Monitoring and Evaluation Officer, the Secretariat and the implementing agencies in creating and populating the database was commended.
The Executive Committee decided: 
To note the Inventory of enterprises database report (decision 77/5) contained in document UNEP/OzL.Pro/ExCom/79/16; and
Further to note that the bilateral and implementing agencies would incorporate into the Inventory of enterprises database relevant information on the HCFC-based enterprises converted with the Multilateral Fund assistance.
 (Decision 79/22)

AGENDA ITEM 8: BUSINESS PLANNING
(a)	Update on the status of implementation of the 2017–2019 consolidated business plan of the Multilateral Fund
The representative of the Secretariat introduced documents UNEP/OzL.Pro/ExCom/79/17 and Add.1. Following the introduction, one member wished to clarify that the amount of US $9,700,228 for HFC‑related activities in the manufacturing sector, submitted to the 79th meeting pursuant to decision 78/3(g), had not been included in the consolidated business plan at the present meeting.
The Executive Committee decided:
To note the update on the status of implementation of the 2017–2019 consolidated business plan contained in documents UNEP/OzL.Pro/ExCom/79/17 and Add.1; and
Further to note that US $9,700,228 for HFC-related activities in the manufacturing sector pursuant to decision 78/3(g) had been submitted to the 79th meeting, but that it had not been included in the 2017–2019 consolidated business plan.
 (Decision 79/23)

(b)	Tranche submission delays
The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/79/18.
One member said that the relatively low proportion of tranche submissions, as a percentage of the total due to be submitted to the present meeting, could indicate that many countries were implementing their policies and licensing systems successfully, and thus meeting their compliance obligations under the Montreal Protocol without the need for assistance at the present time. 
The Executive Committee decided: 
To note:
The report on tranche submission delays contained in document UNEP/OzL.Pro/ExCom/79/18;
The information on tranche submission delays under HCFC phase-out management plans (HPMPs) submitted by the Governments of France, Germany and Japan, and UNDP, UNEP, UNIDO and the World Bank;
That 24 out of 65 activities relating to tranches of HPMPs due for submission to the 79th meeting had been submitted on time and that eight of those activities had been withdrawn following discussions with the Secretariat;
That relevant implementing agencies had indicated that the late submission of the tranches of HPMPs due for submission at the second meeting of 2017, and the withdrawal of certain submissions, would have no impact or were unlikely to have an impact on compliance with the Montreal Protocol, and that there had been no indication that any of the countries concerned were in non‑compliance with the Montreal Protocol control measures; and
To request the Secretariat to send letters to relevant governments on the decisions on tranche submission delays in Annex VII to the present report.
 (Decision 79/24)

AGENDA ITEM 9: PROJECT PROPOSALS
(a)	Overview of issues identified during project review
The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/79/19.
Submission of investment projects for the phase-down of HFCs pursuant to decision 78/3(g)

The representative of the Secretariat said that, pursuant to decision 78/3(g), funding requests had been received for the preparation of investment/demonstration projects to phase down HFCs in China, Ecuador, Lebanon, Mexico and Viet Nam, submitted by UNDP and UNIDO. In addition, funding requests had been received for fully developed HFC-related investment projects in Bangladesh and Colombia. No funding had been allocated during the current triennium for those activities.
Following the presentation, several members said that, while the issue of HFCs in investment and other projects was linked to and would be discussed under agenda item 11, Matters related to the Kigali Amendment, in particular under sub-item 11(c), Development of the cost guidelines for the phase-down of HFCs in Article 5 countries, it was important to give due consideration to the projects in their own right. Members also raised a number of issues to help frame the discussion, including: how to deal with projects in countries that had not ratified the Kigali Amendment; how the phase-down related to national strategies and enabling activities; where the resources for conversions would come from; and how the early projects would provide information for the further development of the guidelines for financing the phase‑down of HFC consumption and production.
Following the discussions of the contact group established under agenda item 11(c)(i), Development of the cost guidelines for the phase-down of HFCs in Article 5 countries: draft criteria for funding (decision 78/3), the Executive Committee agreed to defer consideration of all funding requests for HFC-related activities (see decisions 79/29, 79/30, 79/39 and 79/40).
Regulatory measures to ensure sustainability of complete phase-out of HCFCs in manufacturing sectors assisted by the Multilateral Fund
The Executive Committee considered the regulatory measures to completely phase out the use of HCFCs in the manufacture of extruded polystyrene (XPS) foam in Mexico. As the country’s specific legislative framework did not allow for a ban on the use of HCFCs in the foam sector, the Government of Mexico had made a commitment not to issue quotas for HCFC-142b from 1 January 2020. To address concerns with regard to the potential use of HCFC-22 in the sector, the Government of Mexico made a further commitment to include in the import and consumption quotas issued for HCFC-22 an indication that those quantities could not be used in XPS foam manufacturing. A number of members agreed with the Secretariat’s consideration that these measures ensured the sustainability of complete phase-out in the XPS foam manufacturing sector in Mexico’s particular circumstances, indicating that, while policies banning the import and use of HCFCs were appropriate for most countries, a policy such as the one proposed by Mexico could be applied to achieve the goal of ensuring the sustainability of complete phase‑out. 
The Executive Committee decided to request bilateral and implementing agencies together with Article 5 countries, when preparing requests for funding for plans for complete HCFC phase‑out in the manufacturing sector, to include the necessary regulatory measures to ensure the sustainability of complete HCFC phase-out in that specific sector, such as policies banning the import and/or the use of HCFC.
(Decision 79/25)

Blanket approval
Verification reports of low-volume consuming (LVC) countries’ compliance with their HPMP agreement
The Executive Committee decided to request relevant bilateral and implementing agencies to include, in their respective amendments to the work programmes for submission to the 80th meeting, funding for verification reports for stage I of the HCFC phase-out management plans (HPMPs) in the amount of US $30,000, plus agency support costs, for each of the following 15 Article 5 countries: Belize; Botswana; Comoros (the); Djibouti; Eritrea; Gabon; Guinea-Bissau; Oman; Palau; Samoa; Solomon Islands; Sudan (the); United Republic of Tanzania (the); Togo; and Tonga. 
(Decision 79/26)

Projects and activities submitted for blanket approval
Regarding the list of projects submitted for blanket approval, the Executive Committee agreed to remove the requests for preparation for HCFC phase-out investment activities (stage II) (refrigeration manufacturing sector) and for preparation of a HCFC phase-out management plan (stage II) in the Democratic People’s Republic of Korea, and to consider them individually under agenda item 9(c)(iii), 2017 work programme of UNIDO, and to remove the requests for the third tranche of the HPMP for Mauritius, and for the third tranche of stage I of the HPMP for Togo, and to consider them individually under agenda item 9(e), Investment projects. 
The Executive Committee decided: 
To approve the projects and activities submitted for blanket approval at the levels of funding indicated in Annex VIII to the present report, together with the conditions or provisions included in the corresponding project evaluation documents and the conditions attached to the projects by the Executive Committee; and noting that the following agreements had been updated:
The Agreement between the Government of Afghanistan and the Executive Committee, as contained in Annex IX to the present report, to take into account the established HCFC baseline for compliance and the transfer of the component of the Government of Germany to UNIDO; and
The Agreement between the Government of Belize and the Executive Committee, as contained in Annex X to the present report, to take into account the established HCFC baseline for compliance; and
That, for projects related to renewal of institutional strengthening, blanket approval included approval of the observations to be communicated to recipient governments contained in Annex XI to the present report.
(Decision 79/27)

(b)	Bilateral cooperation	
The Chair introduced document UNEP/OzL.Pro/ExCom/79/20.
The Executive Committee decided to request the Treasurer to offset the costs of the bilateral projects approved at the 79th meeting as follows:
US $675,590 (including agency fees) against the balance of Germany’s bilateral contribution for 2015–2017; and
US $282,500 (including agency fees) against the balance of Italy’s bilateral contribution for 2017.
 (Decision 79/28)
(c)	Work programmes 
	(i)	2017 work programme of UNDP
Document UNEP/OzL.Pro/ExCom/79/21 contained the work programme of UNDP for 2017, which consisted of nine activities, including three requests for institutional strengthening (IS) renewal projects, one request for project preparation for stage II of an HPMP, and one request for technical assistance for preparation of a verification report that had all been approved as part of the list submitted for blanket approval under agenda item 9(a) above, and four requests for project preparation for HFC‑related projects, for individual consideration.

China: Project preparation for air-conditioning and production-line optimization from HFC-134a to HFO-1234yf as refrigerant in a mobile-air-conditioning (MAC) manufacturer

China: Project preparation for conversion from HFC-245fa to HFO as a foam agent in a refrigerator manufacturer

China: Project preparation for conversion from HFC-134a to HC‑290 in a freezer manufacturer

Mexico: Project preparation for a demonstration project for HFC phase-out in the production of refrigerators at Mabe Mexico

In light of the discussions of the contact group established under agenda item 11(c)(i), Development of the cost guidelines for the phase-down of HFCs in Article 5 countries: draft criteria for funding (decision 78/3), the Executive Committee decided to defer to the 80th meeting consideration of the requests for project preparation for HFC-related projects submitted by UNDP. 
(Decision 79/29)
	(ii)	2017 work programme of UNEP
Document UNEP/OzL.Pro/ExCom/79/22 contained the work programme of UNEP for 2017, which consisted of nine activities, including eight for IS renewal projects and one for project preparation for stage II of an HPMP that had all been approved as part of the list submitted for blanket approval under agenda item 9(a) above.
	(iii)	2017 work programme of UNIDO
Document UNEP/OzL.Pro/ExCom/79/23 contained the work programme of UNIDO for 2017, which consisted of eight activities, including two requests for IS renewal projects that had been approved as part of the list submitted for blanket approval under agenda item 9(a) above, four proposals for the preparation of HFC-related demonstration projects in the manufacturing sector, for individual consideration, and two project preparation activities for stage II of the HPMP for the Democratic People’s Republic of Korea, which had been withdrawn from the list of projects for blanket approval.
Ecuador: Project preparation for HFC-related projects in the manufacturing sector at Ecasa and Indurama enterprises to gain experience in ICCs and IOCs associated with the phase-down of HFCs

Lebanon: Project preparation for HFC-related project in the manufacturing sector at Lematic Industries to gain experience in ICCs and IOCs associated with the phase-down of HFCs in domestic refrigeration

Mexico: Project preparation for HFC-related projects in the manufacturing sector at Fersa and Imbera enterprises to gain experience in ICCs and IOCs associated with the phase-down of HFCs

Viet Nam: Project preparation for HFC-related projects in the manufacturing sector at Nagakawa Vietnam Company to gain experience in ICCs and IOCs associated with the phase-down of HFCs

In light of the discussions of the contact group established under agenda item 11(c)(i), Development of the cost guidelines for the phase-down of HFCs in Article 5 countries: draft criteria for funding (decision 78/3), the Executive Committee decided to defer to the 80th meeting consideration of the requests for project preparation for HFC-related projects submitted by UNIDO. 
 (Decision 79/30)
 
Democratic People’s Republic of Korea: Preparation for HCFC phase-out investment activities (stage II) (refrigeration manufacturing sector)
Democratic People’s Republic of Korea: Preparation of a HCFC phase-out management plan (stage II) 

With regard to the requests for project preparation for the Democratic People’s Republic of Korea, one member supported by another member expressed concerns regarding scientific and technical cooperation with the country by the Executive Committee, in the context of United Nations Security Council Resolution 2321 calling for such cooperation to be suspended. Previous approval of proposals for activities in the country had been subject to review by the Security Council Committee established pursuant to resolution 1718, at a time when the circumstances in the Democratic People’s Republic of Korea had been different. It was therefore necessary to remove the project proposals from UNIDO’s work programme. 
Following the discussion, the Executive Committee decided to defer consideration of the request for preparation for HCFC phase-out investment activities (stage II) (refrigeration manufacturing sector) and the request for preparation of a HCFC phase-out management plan (stage II) for the Democratic People’s Republic of Korea until it could be confirmed that such projects did not conflict with United Nations Security Council Resolution 2321 or any other resolutions that the Security Council might adopt on the matter.
(Decision 79/31)

(d)	Review of the overall structure of the Compliance Assistance Programme (decision77/38(c))
The Chair informed the Executive Committee that document UNEP/OzL.Pro/ExCom/79/24 had not been issued. UNEP had asked to submit the report along with the 2018 Compliance Assistance Programme work programme that was due at the 80th meeting. The Executive Committee took note of the information provided by the Chair.
(e)	Investment projects
Stage II of HPMPs

	Angola: HCFC phase-out management plan stage II - first tranche (UNDP)

The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/79/26.
The Executive Committee decided:
To approve, in principle, stage II of the HCFC phase‑out management plan (HPMP) for Angola for the period 2017 to 2025 to reduce HCFC consumption by 67.5 per cent of the country’s baseline, in the amount of US $904,000, plus agency support costs of US $63,280 for UNDP; 
To deduct 9.18 ODP tonnes of HCFCs from the remaining HCFC consumption eligible for funding; 
To approve the Agreement between the Government of Angola and the Executive Committee for the reduction in consumption of HCFCs, in accordance with stage II of the HPMP, as contained in Annex XII to the present report; and
To approve the first tranche of stage II of the HPMP for Angola, and the corresponding tranche implementation plans, in the amount of US $450,000, plus agency support costs of US $31,500 for UNDP.
(Decision 79/32)

Argentina: HCFC phase-out management plan stage II - first tranche (UNIDO (Lead)/World Bank/Italy)

The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/79/27. 
Following informal discussions in an informal group to clarify the timing of and distribution of funds for the project, the Executive Committee decided: 
To approve, in principle, stage II of the HCFC phase-out management plan (HPMP) for Argentina for the period 2017 to 2022 to reduce HCFC consumption by 50 per cent of the baseline, in the amount of US $10,652,125, consisting of US $3,641,070, plus agency support costs of US $254,875 for UNIDO, US $6,050,168, plus agency support costs of US $423,512 for the World Bank, and US $250,000, plus agency support costs of US $32,500 for the Government of Italy; 
To note the commitment of the Government of Argentina: 
To reduce HCFC consumption by 50 per cent by 2022;
To ban, no later than 1 January 2022, the import and use of HCFC-141b, pure or contained in pre‑blended polyols, for the manufacture of polyurethane foam;
To ban, no later than 1 January 2022, the import and use of HCFC-141b for flushing refrigeration circuits during servicing;
To ban, no later than 1 January 2022, the import and use of HCFC-22 and HCFC-142b for the manufacture of extruded polystyrene foam;
To deduct 115.19 ODP tonnes of HCFCs from the remaining HCFC consumption eligible for funding; 
To approve the Agreement between the Government of Argentina and the Executive Committee for the reduction in consumption of HCFCs, in accordance with stage II of the HPMP, as contained in Annex XIII to the present report; and
To approve the first tranche of stage II of the HPMP for Argentina, and the corresponding tranche implementation plans, in the amount of US $1,944,500, consisting of US $645,746, plus agency support costs of US $45,202 for UNIDO, US $907,525, plus agency support costs of US $63,527 for the World Bank, and US $250,000, plus agency support costs of US $32,500 for the Government of Italy. 
(Decision 79/33)

Egypt: HCFC phase-out management plan stage II - first tranche (UNIDO (Lead)/UNDP/ UNEP/Germany)

The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/79/32.
Following informal discussions in a small group regarding the staging of funding tranches and the particular circumstances in the country for activities in the domestic air-conditioning sector, the Executive Committee decided:
To approve, in principle, stage II of the HCFC phase‑out management plan (HPMP) for Egypt for the period from 2017 to 2025 to reduce HCFC consumption by 67.5 per cent of its baseline, in the amount of US $11,786,341 consisting of US $5,996,841, plus agency support costs of US $419,779 for UNIDO, US $3,695,722, plus agency support costs of US $258,701 for UNDP, US $1,055,000, plus agency support costs of US $126,050 for UNEP, and US $207,300, plus agency support costs of US $26,949 for the Government of Germany;
To note that the Government of Egypt had also committed to reducing HCFC consumption by 35 per cent by 2020;
To note the commitment of the Government of Egypt:
To ban the import of HCFC‑141b contained in imported pre-blended polyols by 1 January 2018, pursuant to decision 65/38;
To ban the import, use and export of HCFC-141b in bulk and the export of HCFC-141b contained in pre-blended polyols by 1 January 2020;
To ban the use of HCFCs and blends of HCFCs in the manufacture of extruded polystyrene foam by 1 January 2023; 
To ban the import of HCFC-142b and blends of HCFC-142b by 1 January 2023;
To invite, on an exceptional basis, the Government of Egypt to submit, once a technology had been selected, and prior to 1 January 2020, a proposal, as part of stage II, to convert the domestic air-conditioning sector to alternatives with low global-warming potential;
To note that the Government of Egypt would have flexibility to allocate funding to eligible enterprises in the polyurethane foam sector for which funding had been not requested, if that were deemed necessary during implementation;
To deduct 146.97 ODP tonnes of HCFCs from the remaining HCFC consumption eligible for funding, including 4.4 ODP tonnes pursuant to decision 76/40; 
To approve the Agreement between the Government of Egypt and the Executive Committee for the reduction in consumption of HCFCs, in accordance with stage II of the HPMP, as contained in Annex XIV to the present report; and
To approve the first tranche of stage II of the HPMP for Egypt, and the corresponding tranche implementation plans, in the amount of US $4,964,403, consisting of US $3,356,641, plus agency support costs of US $234,965 for UNIDO, US $1,042,352, plus agency support costs of US $72,965 for UNDP, and US $230,000, plus agency support costs of US $27,480 for UNEP.
(Decision 79/34)

Stage II of the HPMP for China

China: HCFC phase-out management plan stage II – Draft Agreement between the Executive Committee and the Government of China (UNDP (Lead)/UNEP/UNIDO/World Bank/Germany/Italy/Japan)

The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/79/30. He outlined the adjustments to the draft Agreement between the Government of China and the Executive Committee and indicated the issues that still required resolution, while noting that the draft Agreement did not specify agency support costs. 
Several members expressed their support for the Secretariat’s recommendation regarding the change to the submission deadline in the draft Agreement. One of those members noted, more generally, the importance of ensuring the timely availability of meeting documents and that the deadline for submission of documents to the Secretariat deserved reconsideration.
There was also support for consideration of the matter of agency support costs under agenda item 10, Report on the review of the administrative cost regime and its core unit funding budget. The Committee agreed to establish a contact group to further consider issues related to stage II of the HPMP for China, including the redistribution of funds to various sectors proposed by the Government of China, and agency support costs.
The convenor of the contact group, reporting back to the Executive Committee, said that agreement had been reached on all outstanding issues, including agency support costs of 6.5 per cent for UNDP, UNIDO and the World Bank. The representative of UNIDO, speaking on behalf of the three implementing agencies, said that the decision to place the agency support costs at 6.5 per cent had not involved any cost analysis, and the analysis by the Secretariat in document 79/43 had recommended retaining the support cost level used for the final tranches of stage I of the HPMP for China. The implementing agencies did not agree, therefore, with the change in overhead costs, but noted with appreciation the flexibility of the Executive Committee in agreeing to renewed discussion of the level of support costs at its 81st meeting. 
The Executive Committee decided:
To approve the Agreement between the Government of China and the Executive Committee, contained in Annex XV to the present report, for the implementation of stage II of the HCFC phase-out management plan (HPMP), on the understanding that, if reductions in funding for failure to comply with the Agreement for 2018 were considered, the Executive Committee would take into account its deliberations on stage II of the HCFC production phase-out management plan for the country;
To set at 6.5 per cent the agency support costs for UNDP, UNIDO, and the World Bank for stage II of the HPMP for China, on the understanding that the agency support costs could be reconsidered at the 81st meeting;
To maintain the level of agency support costs for the bilateral agencies and UNEP currently in place under the administrative cost regime; and
To request all bilateral and implementing agencies to submit tranche requests associated with stage II of the HPMP for China 12 weeks in advance of the relevant Executive Committee meeting, irrespective of their level of funding.
(Decision 79/35)

Tranches requests of HPMPs

Mauritius: HCFC phase-out management plan (third tranche) (Germany)

The Chair introduced document UNEP/OzL.Pro/ExCom/79/35 and recalled that the project related to the HPMP for Mauritius had been removed from the list of projects recommended for blanket approval under agenda item 9(a), Overview of issues identified during project review.
One member said that it would be advantageous to discuss the technology conversion demonstration project of one of the end-users in the commercial refrigeration sector, noting the linkage between the training of technicians and the sustainable implementation of conversions. The member also suggested that the commitment of the government should be reflected through co‑financing.
Following further discussion in an informal group, the Executive Committee decided:
To note the progress report on the implementation of the second tranche of the HCFC phase-out management plan (HPMP) for Mauritius;
To approve the third tranche of the HPMP for Mauritius, and the corresponding 2017−2020 tranche implementation plan, in the amount of US $332,750, plus agency support costs of US $40,140 for the Government of Germany, on the understanding: 
That Mauritius had consumption in the service sector only and that training activities for servicing agencies would result in smoother and faster adoption of the identified technologies;
That the Government of Mauritius would provide co-financing for the approved demonstration and user-incentive programme for conversion to technologies with low global-warming potential, thereby demonstrating its strong commitment to supporting the adoption of such technologies; and
That, if Mauritius were to decide to proceed with retrofits to flammable and toxic refrigerants in refrigeration and air-conditioning equipment originally designed for non-flammable substances, along with the associated servicing, it would do so assuming all associated responsibilities and risks and only in accordance with the relevant standards and protocols.
(Decision 79/36)

Togo: HCFC phase-out management plan (stage I, third tranche) (UNEP and UNIDO)

The Chair introduced document UNEP/OzL.Pro/ExCom/79/42 and recalled that the project related to the HPMP for Togo had been removed from the list of projects recommended for blanket approval under agenda item 9(a), Overview of issues identified during project review.
One member requested further information on a number of issues, including the type of technology applied, any co-financing under the incentives programme, the sustainability of the scheme beyond the initial funding, and how training and capacity-building would be enhanced through the scheme.
In response, the representative of UNIDO said that co-financing was expected from the end-users in the private sector, and no additional co-financing was envisaged from the government or other sources. A low-GWP technology would be selected for the commercial refrigeration sector, such as supermarkets and warehouses. The aim of the scheme was to collect proposals from interested beneficiaries accounting for around 20 per cent of the investment, depending on the incremental costs, to promote the phase-out of HCFC-22 through conversion to a low-GWP alternative. On the matter of sustainability, while the project did not include extension of the scheme, the training for technicians would build capacity and increase hands-on experience in the use of alternative technologies in the sector. 
Following further discussion in an informal group, the Executive Committee decided:
To note the progress report on the implementation of the second tranche of stage I of the HCFC phase-out management plan (HPMP) for Togo; 
To approve the third tranche of stage I of the HPMP for Togo, and the corresponding 2017–2019 tranche implementation plan, in the amount of US $231,310, consisting of US $62,000, plus agency support costs of US $8,060 for UNEP, and US $150,000, plus agency support costs of US $11,250 for UNIDO, on the understanding:
That Togo had consumption in the servicing sector only; and
That the financial incentive scheme would enhance the sustainability of the training of servicing technicians, and that end-users would provide co-financing to participate in the scheme.
(Decision 79/37)

Individual investment project to phase out HCFCs

Mexico: HCFC phase-out in extruded polystyrene (XPS) foam plank applications (UNDP)

The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/79/36.
The Executive Committee decided:
To approve the reallocation of US $1,293,558 from the savings expected from the polyurethane (PU) foam sector plan of stage I of the HCFC phase-out management plan (HPMP) for Mexico to the conversion of two extruded polystyrene (XPS) foam manufacturing enterprises from the use of HCFC-142b to HFO-1234ze;
To deduct 1.0 ODP tonne of HCFCs from the remaining HCFC consumption eligible for funding; and
To note:
That the remaining savings from the PU foam sector plan and any remaining funds from the XPS foam manufacturing project would be returned to the Fund by the time of completion of stage I of the HPMP in line with paragraph 7(e) of the Agreement between the Government of Mexico and the Executive Committee;
The commitment of the Government of Mexico not to issue any import quota for HCFC-142b starting on 1 January 2020, and to restrict any potential use of HCFC-22 in the manufacturing of XPS foam through its import and consumption quota system;
That the revised starting point for sustained aggregate reduction in HCFC consumption was 1,208.0 ODP tonnes, calculated on the basis of the revised data on imports of HCFC-141b and HCFC-142b for the year 2008 submitted by the Government of Mexico under Article 7 of the Montreal Protocol; and
That the Fund Secretariat had updated the Agreements between the Government of Mexico and the Executive Committee for stages I and II of the HPMP for Mexico, as contained in Annexes XVI and XVII, respectively, to the present report, specifically the starting point for sustained aggregate reduction in HCFC consumption and the remaining eligible consumption in Appendix 1-A and Appendix 2‑A, and paragraph 16, to indicate that the revised updated Agreements for stages I and II superseded those reached at the 73rd and 77th meetings, respectively. 
(Decision 79/38)

Individual investment project to phase down HFCs

Bangladesh: Demonstration for the conversion of domestic refrigerator manufacturing facility from HFC-134a to isobutane as a refrigerant and conversion of compressor manufacturing facility from HFC-134a-based compressors to isobutane-based compressors at Walton Hitech Industries Limited (“Walton”) (UNDP)

Following the discussions of the contact group established under agenda item 11(c)(i), Development of the cost guidelines for the phase-down of HFCs in Article 5 countries: draft criteria for funding (decision 78/3), the Executive Committee decided to defer to the 80th meeting consideration of the project for the demonstration of the conversion of domestic refrigerator manufacturing facility from HFC-134a to isobutane as a refrigerant and conversion of compressor manufacturing facility from HFC‑134a-based compressors to isobutane-based compressors at Walton Hitech Industries Limited (“Walton”) in Bangladesh.
(Decision 79/39)

Colombia: Conversion from HFC-134a to isobutane in the manufacture of domestic refrigerators at Mabe (UNDP)

Following the discussions of the contact group established under agenda item 11(c)(i), Development of the cost guidelines for the phase-down of HFCs in Article 5 countries: draft criteria for funding (decision 78/3), the Executive Committee decided to defer to the 80th meeting consideration of the project for the conversion from HFC-134a to isobutane in the manufacture of domestic refrigerators at Mabe) in Colombia.
 (Decision 79/40)

AGENDA ITEM 10:	REPORT ON THE REVIEW OF THE ADMINISTRATIVE COST REGIME AND ITS CORE UNIT FUNDING BUDGET (DECISION 75/69)
The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/79/43. In connection with the discussion on agency fees for stage II of the HPMP of China under agenda item 9(e), Investment projects, she drew particular attention to Table 2 and Table 4 of the document, which contained analyses of agency support costs for stage II of the HPMP and the HPPMP for China, respectively.
During the ensuing discussion, appreciation was expressed for the generally comprehensive nature of the analysis provided in the document. It was noted, however, that the document contained limited information on and analysis of the items mentioned in the terms of reference that related to the potential similarities between agency administrative costs and project management costs and the extent to which implementing agencies were passing on funds for the administration of projects to financial intermediaries, executing agencies or governments for execution at the national level; the Secretariat was asked to provide more information on those aspects in the future. The relatively new and growing role of project management units (PMUs) was also highlighted, with the suggestion that the Executive Committee would benefit from greater understanding of the costs and duties of the PMUs, particularly as they related to other institutions. 
With respect to the use of the revised format for annual reporting on core unit funding, which provided for more detailed reporting, one member cautioned that a clear distinction between core unit costs and project support costs might not always be desirable; agencies typically drew from project support costs to finance costs traditionally defined as core unit costs, and should be allowed that flexibility, as long as they fulfilled their overall role and functions as implementing agencies. 
During the discussion, one member stressed the importance of adequate funding for proper project implementation, noting that attempts to cut agency support costs could ultimately expose Article 5 countries to non-compliance. 
The Executive Committee decided:
To note the report on the review of the administrative cost regime and its core unit funding budget (decision 75/69) contained in document UNEP/OzL.Pro/ExCom/79/43;
To note with appreciation the information provided by the implementing agencies through the questionnaire that had been developed to collect information on administrative costs;
To maintain the current administrative cost regime of the Multilateral Fund for the 2018−2020 triennium;
To request the Secretariat to continue monitoring use of the administrative cost regime and to report back to the Executive Committee, as relevant; 
To request UNDP, UNIDO and the World Bank to present their annual reports on core unit funding using the revised format contained in Annex XVIII to the present report; 
To request the Secretariat to prepare a document for the last meeting of 2018 describing the duties and costs associated with project management units and an analysis of: 
How those costs and duties related to: institutional strengthening; the Compliance Assistance Programme; project preparation funding; and support costs for project implementation and verification activities; and 
The extent to which agencies passed on administrative duties to other institutions.
 (Decision 79/41)

AGENDA ITEM 11: MATTERS RELATED TO THE KIGALI AMENDMENT TO THE MONTREAL PROTOCOL
(a)	Status of additional contributions to the Multilateral Fund (decision 78/1(c))
The Treasurer introduced documents UNEP/OzL.Pro/ExCom/79/44 and Corr.1. The Executive Committee was informed that an additional contribution of 200,000 euros had also been received from the Government of Finland, and that the Government of Sweden had taken the formal decision to make an additional contribution amounting to 2,008,166.40 Swedish krona according to the FERM. A contribution from the Government of Switzerland was under preparation.
The Executive Committee decided:
To note the report by the Treasurer on the status of additional contributions to the Multilateral Fund (decision 78/1(c)) contained in documents UNEP/OzL.Pro/ExCom/79/44 and Corr.1, and as orally amended during the meeting; 
Further to note with appreciation the six non-Article 5 countries that had made payments to provide fast-start support for the implementation of the HFC phase-down: Denmark, Finland, Ireland, Italy, Luxembourg and New Zealand; and 
To request the Treasurer, at the 80th meeting, to report to the Executive Committee on the status of the additional contributions for fast-start support separately from other pledged contributions to the Multilateral Fund.
 (Decision 79/42)
(b)	Overall analysis of the results of the surveys of ODS alternatives (decision 74/53)
The representative of the Secretariat introduced documents UNEP/OzL.Pro/ExCom/79/45 and Corr.1.
Noting that responses had been received for fewer than 50 per cent of the 127 surveys for which funding had been approved at previous meetings, one member expressed disappointment at such a low response level. Data gathering for HFCs was an essential step prior to ratification of the Kigali Amendment and the establishment of policies and measures to control HFCs, and the Committee had expressed particular interest in the matter. The strict submission deadline of 18 September 2017 was reiterated, along with the requirement to return unspent balances for any uncompleted surveys at the 81st meeting.
The Executive Committee decided:
To note the overall preliminary analysis of the results of the surveys of ODS alternatives (decision 74/53) contained in documents UNEP/OzL.Pro/ExCom/79/45 and Corr.1;
To urge bilateral and implementing agencies to work with relevant Article 5 countries to complete and submit all outstanding surveys on ODS alternatives no later than 18 September 2017, noting that unspent balances of surveys not submitted to the 80th meeting had to be returned to the 81st meeting in line with decision 78/2(c); and
To request the Secretariat to submit, to the 80th meeting, an overall analysis of the results of the surveys of ODS alternatives, updated to include all surveys submitted to the Secretariat by 18 September 2017.
 (Decision 79/43)

(c)	Development of the cost guidelines for the phase-down of HFCs in Article 5 countries
	(i)	Draft criteria for funding (decision 78/3)
The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/79/46.
In the ensuing discussion, members indicated their interest in making progress on the draft criteria for funding, but generally agreed that the draft guidelines for enabling activities were more urgent and should be given priority at the current meeting. 
Members highlighted the following elements to be taken into consideration in the discussion on the draft criteria for funding: HFCs in the context of both the production and the consumption sector; alternatives for the production sector, including not-in-kind alternatives; energy efficiency, in terms of incremental costs but also potential incremental savings, as well as the role of general standards such as the Building Research Establishment Environmental Assessment Method (BREAM) and Leadership in Energy and Environmental Design (LEED); flexibility for countries in the implementation of the Kigali Amendment; second and third conversions; and HFC phase-down funding and guidelines for the manufacturing sector.
During the discussion, it was noted that the recommendations included some aspects that would become part of the guidelines and others that were procedural, and that the procedural aspects could be considered and decided on separately from the discussion on the draft criteria for funding. Attention was also drawn to the importance of adhering closely to the mandate given by the Meeting of the Parties.
The Committee agreed to discuss the matter further in a contact group. 
Following a report by the convenor of the contact group, the Executive Committee decided:
To note the development of the cost guidelines for the phase-down of HFCs in Article 5 countries: draft criteria for funding (decision 78/3) contained in document UNEP/OzL.Pro/ExCom/79/46;
To develop guidelines for funding the phase-down of HFC consumption and production for submission to the Thirtieth Meeting of the Parties in 2018, and to finalize the guidelines as soon as possible thereafter, taking into account the views and input provided by the Parties;
To agree that, in line with paragraph 11 of decision XXVIII/2 on overarching principles and timelines, the Chair of the Executive Committee would report in relation to the HFC phase-down:
To the Twenty-Ninth Meeting of the Parties on the progress of the Executive Committee in developing cost guidelines for funding HFC phase-down; and
To future Meetings of the Parties on progress made, including on cases where Executive Committee deliberations had resulted in a change in a national strategy or a national technology choice submitted to the Executive Committee.
(Decision 79/44)

In relation to criteria for considering stand-alone investment projects pursuant to decision 78/3(g), the Executive Committee decided:
To reiterate decision 78/3(g) and to consider proposals for HFC-related stand-alone investment projects based on the following criteria:
That the submitted projects would be considered on a case-by-case basis, should be in individual enterprises deciding to convert to mature technologies, should have broad replicability to the country or region or sector, and should take into account geographic distribution;
That projects must be fully implemented by no more than two years from the time of their approval, that the relevant project completion reports should be comprehensive with detailed information on the eligible incremental capital costs, incremental operating costs, any possible savings incurred during the conversion and relevant factors that facilitated implementation, and that any remaining funds would be returned to the Multilateral Fund no later than one year after the date of project completion as per the project proposals;
That potential projects should be included in the bilateral and implementing agencies’ 2018 to 2020 business plans for submission at the 80th meeting or subsequent business plans, as appropriate;
To consider further stand-alone investment projects on a rolling basis after the first meeting in 2019; and
That any proposal submitted and approved for funding at the 80th meeting would be funded, to the extent possible, from additional voluntary contributions provided by non‑Article 5 Parties, after giving priority to enabling activities.
 (Decision 79/45)

	(ii)	Draft guidelines on enabling activities (decision 78/4(a))
The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/79/47.
During the ensuing discussion, there was general support for the sequence of activities proposed in the document for the implementation of enabling activities, with several members urging rapid action by the Committee to facilitate enabling activities.
Several members affirmed the need to prioritize activities that facilitated and supported the early ratification of the Kigali Amendment, as proposed by the Secretariat. There was also overall support for country-specific activities aimed at initiating the supporting institutional arrangements, the review of licensing systems, and data reporting on HFC consumption and production; one member, however, cautioned that countries should be allowed flexibility to prioritize such activities on the basis of their individual situations. 
With respect to both the formulation of national plans for HFC phase-down, including capacity building for handling HFC alternatives, and investment and demonstration projects, different opinions were expressed. Two members said that demonstration projects should be prioritized, as they would provide clarity regarding the use of alternatives to HFCs and a basis for the development of national strategies. One member, however, felt that demonstration projects should be considered only once the initial enabling activities framework had been agreed, negotiations on cost guidelines had progressed and the Committee had reviewed the initial results of some of the recently approved demonstration projects. Another member questioned the characterization of investment and demonstration projects as enabling activities; while important, they could also be carried out by countries that had not proposed enabling activities, on the basis of the quality of a given project and its benefits for the Committee or the Parties themselves. 
Individual members also mentioned other considerations in relation to enabling activities, including: that countries that had not yet received funding for an HFC survey should be able to access funding for a survey; that funding requests for enabling activities should be accompanied by a letter from the government concerned indicating its intent to ratify the Kigali Amendment; that part of the intended US $27 million in fast-start contributions should be used to fund enabling activities for Article 5 group 1 countries in 2017, in line with decision 77/59; and that enabling activities should take into account the notion of sending signals to industry and eliciting industry interest in project preparation. 
One member, recalling that the Treasurer had reported that only 10 per cent of the additional contributions for fast-start support had been received to date, suggested that the Committee should first determine how enabling activities would be funded. 
The Committee agreed to discuss the matter further in a contact group. 
The representative of the Secretariat provided a report on the outcome of the discussions in the contact group, following which brief informal consultations were held to resolve outstanding issues. 
The Executive Committee decided:
To note the development of the cost guidelines for the phase-down of HFCs in Article 5 countries: draft guidelines on enabling activities (decision 78/4(a)) contained in document UNEP/OzL.Pro/ExCom/79/47;
To approve enabling activities for Article 5 Parties on the following basis:
Countries would be allowed the flexibility to undertake a range of enabling activities to help their national ozone units to fulfil their initial obligations with regard to HFC phase-down in line with the Kigali Amendment;
Enabling activities could consist of, but were not limited to:
Activities to facilitate and support the early ratification of the Kigali Amendment;
Initial activities identified in paragraph 20 of decision XXVIII/2, including country-specific activities aimed at initiating supporting institutional arrangements, the review of licensing systems, data reporting on HFC consumption and production, and demonstration of non-investment activities, and excluding institutional strengthening, as addressed in decision 78/4(b);
National strategies that contained the activities in sub-paragraphs a. and b. above;
Funding for the preparation of national implementation plans to meet initial reduction obligations for the phase-down of HFCs could be provided, at the earliest, five years prior to those obligations, after a country had ratified the Kigali Amendment and on the basis of guidelines to be approved in the future;
Funding for stand-alone initial investment projects could be provided in accordance with the provisions of decision 79/45;
To provide funding for enabling activities referred to in paragraph (a)(ii) above prior to the preparation of the national implementation plan as specified in the table below, based on the country’s HCFC baseline consumption, on the understanding that no further funding for enabling activities, including for HFC-23 activities, would be provided prior to the preparation of national implementation plans:
	HCFC baseline
(ODP tonnes)
	Maximum funding for enabling activities (US $)

	Below 1 
	50,000

	Between 1 and 6 
	95,000

	Above 6 and up to 100 
	150,000

	Above 100 
	250,000



That funding requests for enabling activities should meet the following requirements:
Ratification of the Kigali Amendment by the government submitting the request or a receipt of letter from the government concerned indicating its intent to make best efforts to ratify the Kigali Amendment as early as possible;
The inclusion of detailed descriptions, in project proposals, of each of the enabling activities that would be undertaken, including institutional arrangements, the cost breakdown and the schedule for implementation, consistent with Executive Committee guidelines;
The duration of a project should be no more than 18 months, starting from the time of its approval, and balances should be returned to the Multilateral Fund within 12 months of that end date;
Bilateral and implementing agencies should include any funding requests for enabling activities in their business plans, which could be submitted to the 80th or subsequent meetings, and subsequently in their work programmes or work programme amendments; 
Any submission should also include a statement by both the country concerned and the relevant bilateral/implementing agency that implementation of the enabling activities would not delay implementation of HCFC phase-out projects; and 
To invite bilateral and implementing agencies to submit, by the 80th meeting, funding requests for enabling activities for countries that wanted to take early action on HFCs, with any proposal considered for funding at that meeting to be funded to the extent possible from additional voluntary contributions provided by non-Article 5 Parties.
(Decision 79/46)

(d)	Key aspects related to HFC-23 by-product control technologies (decision 78/5)
The representative of the Secretariat introduced documents UNEP/OzL.Pro/ExCom/79/48, Corr.1, Corr. 2 and Add.1.
The Committee recognized that a number of challenges were faced when considering of HFC-23 by-product control technologies. The wide range of incremental operating costs reported by those countries that had provided data in response to decision 78/5(d) was noted, owing to differences in the type of facility, the methods of destruction used, the life span of the facility, and whether destruction was possible on site or not. Even in different companies within one country the costs could vary widely. As one member highlighted, for companies in developing countries, the unit costs of destruction or disposal could place a high burden on production companies, and funding was urgently required to assist with disposal and destruction activities. It was recognized that several countries had already made progress on the matter, and had put in place relevant policies and control measures. One member said that identifying and filling gaps where control measures were lacking was a priority. It was also noted that the destruction of HFC-23 could be considered to be part of the regular cost of doing business, in line with the information that had been provided be one government in response to decision 78/5(d). It was necessary to be cautious to ensure that the application of particular funding modalities did not create perverse incentives that encouraged an increase in by-product output in order to generate additional phase-down financing. The need for a flexible approach was stressed, given the range of different circumstances at national and industry level. On the matter of the criteria to be applied when developing cost guidelines, the importance of the cost-effectiveness of measures to deal with emissions of HFC-23 by-product was highlighted, as well as consideration of climate benefits.
Various issues related to the closure of HCFC-22 swing plants were discussed, including the provision of relevant funding support through the Executive Committee, and whether that should be approached from the viewpoint of compliance with control measures under the Kigali Amendment, or from the more specific viewpoint of cost-effectiveness. Other matters requiring further consideration included: the timing of HCFC-22 swing plant closures in relation to control obligations of 1 January 2020; the basis for compensation for plant closure; and the timeframe for compensation. One member said that there should be a disconnect between the request for preliminary information on HCFC‑22 swing plant closure and any funding or compensation model that might be developed.
Regarding the way forward, it was suggested that the Sub-group on the Production Sector might be the most appropriate forum for further discussion, while it was also proposed that a more policy‑related discussion would enable quicker decision-making. One member said that the issue merited a broader discussion than would be possible within the Sub-group on the Production Sector, at least initially.
The modalities for contracting an independent consultant to undertake a desk study on the cost of HFC-23 destruction and estimation of the necessary budget were discussed, including the scope of the study, the related matter of when the study would be ready, and the cost. There was some suggestion that precise definition of the terms of reference for a desk study would be too time‑consuming and could draw attention away from enabling activities, although some areas requiring investigation were identified, including control options for different types of plants. One member said that conversion technologies offered some interesting possibilities, and that pilot or demonstration projects focused on cost-effective solutions could shed more light on the options available.
The representative of the Secretariat responded to specific queries. Regarding possible sources of HFC-23 besides production of HCFC-22, he said that research on that matter was continuing. For the desk study, he said that development of the terms of reference depended on any further work that the Committee might wish to undertake. The scope of the desk study would determine the cost, complexity and timescale of the task. Again, on the matter of HCFC-22 swing plant closures and their funding, the Secretariat was in the hands of the Committee as to how to proceed. 
The Executive Committee agreed to establish a contact group to further discuss issues related to HFC-23 emission control, including how best to proceed on the matter, the possible scope of further investigation, and the possible terms of reference of and issues to be covered by a future desk study. 
Following the discussions of the contact group, the Executive Committee decided:
To note documents UNEP/OzL.Pro/ExCom/79/48, Corr.1, Corr.2 and Add.1 on key aspects related to HFC-23 by‑product control technologies (decision 78/5);
To note with appreciation the information related to HFC-23 by-product provided by the Governments of Argentina, China, the Democratic People’s Republic of Korea, Germany, India, Japan, Mexico, the Republic of Korea, the Russian Federation, the United Kingdom of Great Britain and Northern Ireland, and the United States of America; the European Union; the Secretariat of the United Nations Framework Convention on Climate Change; a fluorochemical producer; and an independent research and consulting organization; 
To consider possible cost-effective options for compensation for HCFC-22 swing plants to allow for compliance with the HFC-23 by-product control obligations of the Kigali Amendment;
To request relevant governments of Article 5 countries wishing to close HCFC-22 production swing plants in their respective countries to submit the following preliminary data, for consideration by the Executive Committee at its 80th meeting: 
A list of HCFC-22 swing plants in the country: 
1. Name;
Location; 
HCFC-22 production capacity; 
Schedule for closure; 
Date of establishment; 
Name of proprietors; 
Ownership;
Emissions and ratio of HFC-23 by-product;
Maximum production of HCFC-22;
HCFC-22 production in the last three years countrywide;
HCFC-22 production in the last three years for each swing plant;
Quantity of export of each plant to non-Article 5 countries;
Total number of employees in the HCFC-22 industry:
1. In the production sector (direct labour + overheads + maintenance);
In the packaging sectors;
Total number of employees per HCFC-22 swing plant (one table per plant) for the last three years:
1. Direct labour;
Overheads;
Laboratories;
Maintenance;
Packaging;
The raw material purchases of each HCFC-22 swing plant in the last three years:
1. Hydrogen fluoride (metric tonnes);
Chloroform (metric tonnes);
To request the Secretariat to contract an independent consultant to undertake an evaluation of cost-effective and environmentally sustainable options of HFC-23 destruction from HCFC-22 production facilities, to submit the report of the consultant to the 81st meeting, and to allocate a budget of up to US $100,000 from the additional contributions to the Multilateral Fund to undertake the evaluation and prepare the report. The scope of the study would include:
An assessment of the costs of incineration at an on-site destruction facility, based on characteristics of the facility, including destruction capacity, quantity and frequency of HFC‑23 to be destroyed, the expected remaining lifetime, location, and other relevant factors, including:
1. Start-up costs for destruction facilities that might currently be in disuse;
Costs to install a new destruction facility if one was not currently installed;
Costs to operate a currently installed facility;
An assessment of the costs of incineration at an off-site destruction facility, including collection, transportation and incineration, based on the quantity of HFC-23 to be destroyed, location, and other relevant factors;
An assessment of the cost of destroying emissions of HFC-23 by-product through irreversible transformation and other new technologies, where information was available, based on the quantity of HFC-23 to be destroyed, location, and other relevant factors;
An assessment of the costs and measures to optimize the HCFC-22 production process to minimize the HFC-23 by-product generation rate and maximize the collection of HFC-23 by-product for destruction based on characteristics of the facility, including capacity, quantity of HFC‑23 by-product generated, the expected remaining lifetime, location, and other relevant factors;
An assessment of the costs of different monitoring and verification methods;
An assessment of how the performance and costs of different destruction technology options would vary according to local conditions and the quantity of HFC-23 by-product to be destroyed;
To invite all relevant HCFC-22-producing Article 5 countries to provide to the Secretariat, on a voluntary basis, information on the elements described in paragraph (e) above by 30 September 2017; and
To invite implementing agencies to submit to the 81st meeting proposals for feasible technology demonstration for HFC-23 by-product mitigation or conversion technologies with the potential for cost-effective, environmentally sustainable conversion of HFC-23.
(Decision 79/47)

(e)	Procedures for Article 5 countries that have HFC consumption baseline years from 2020 to 2022 in accessing additional voluntary contributions for enabling activities 
The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/79/49.
The Committee referred the matter to the contact group on draft guidelines on enabling activities established under agenda item 11(c)(ii) above, for further consideration. The conclusions of those deliberations can be found under that agenda item. 
AGENDA ITEM 12: REPORT OF THE SUB-GROUP ON THE PRODUCTION SECTOR 
The facilitator of the Sub-group on the Production Sector introduced the report of the Sub-group (UNEP/OzL.Pro/ExCom/79/50) containing recommendations for consideration by the Executive Committee. She said that the Sub-group had met four times in the margins of the meeting and had addressed all of the items on its agenda. It had been agreed that the Sub-group would defer further consideration of the text in the HCFC production sector guidelines that remained in square brackets – paragraphs (e) and (k) – until the Executive Committee had completed its discussion of the issues related to HFC-23 by-product control. The Sub-group had also agreed to defer consideration of preliminary data and request UNIDO to carry out a technical audit of the HCFC production sector in the Democratic People’s Republic of Korea until it could be confirmed that the project did not conflict with United Nations Security Council Resolution 2321 or any other resolutions that the Security Council might adopt related to the Democratic People’s Republic of Korea.
She said that the Sub-group had spent most of its time discussing stage II of the HPPMP for China, which included: the treatment of idle capacity, the relationship between the controlled and feedstock use of ODS, the links that the Government of China had made between phase-out in the production and consumption sectors, the proposed technical assistance activities, the level of funding being proposed and the basis for that funding. The Sub-group had also discussed the different funding scenarios proposed by the Secretariat and their relation to that being proposed by the World Bank. It had not, however, been possible to discuss the proposed agreement and the draft implementation plan for the first tranche as they had been submitted too late for review by the Secretariat. The Sub-group had agreed to defer further consideration of stage II of the HPPMP to allow the World Bank, in consultation with the Government of China, to submit a revised proposal that took into account the deliberations of the Sub‑group at the present meeting. The Sub-group had congratulated the Government of China for meeting the targets that had been set under stage I of the HPPMP and was enthusiastic about discussing the revised proposal for stage II of the HPPMP once it had been resubmitted to the Executive Committee.
HCFC production phase-out management plan (HPPMP) for China (stage II, first tranche)

The Executive Committee decided:
To note the submission of stage II of the HCFC production phase-out management plan (HPPMP) for China; and
To request the World Bank to resubmit stage II of the HPPMP for China to a later meeting.
(Decision 79/48)

Preliminary data and request to carry out the technical audit of the HCFC production sector in the Democratic People’s Republic of Korea

The Executive Committee decided to postpone consideration of the submission of the preliminary data and request to carry out the technical audit of the HCFC production sector in the Democratic People’s Republic of Korea until it could be confirmed that the project did not conflict with United Nations Security Council Resolution 2321 or any other resolutions the Security Council might adopt with respect to the Democratic People’s Republic of Korea.
(Decision 79/49) 
AGENDA ITEM 13: OTHER MATTERS
Dates and venues of the 81st and 82nd meetings of the Executive Committee
The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/79/Inf.2 containing options for the dates and venues of the 81st and 82nd meetings of the Executive Committee. She recalled that the Committee had already agreed on the date of the 80th meeting, which would be held in Montreal, Canada, from 13 to 17 November 2017, back to back with the Twenty-Ninth Meeting of the Parties. She also recalled decision 77/60(b) whereby the Committee had agreed to convene two meetings from 2017 onwards, with the possibility of holding an additional brief meeting, as required, to consider project proposals or specific requests from the Parties. The document therefore proposed dates for both scenarios: one where there were two meetings in 2018 and another where there were three. 
During the ensuing discussion, there was general agreement that the scenario of two meetings per year was preferable. It was also agreed that a meeting could be extended by one day, if required, for the purposes of consultations. 
The Executive Committee decided:
To hold its 81st meeting in Montreal, Canada, from 18 to 22 June 2018; and
To hold the 82nd meeting in Montreal, Canada, from 3 to 7 December 2018.
(Decision 79/50)

AGENDA ITEM 14: ADOPTION OF THE REPORT
The Executive Committee adopted its report on the basis of the draft report contained in documents UNEP/OzL.Pro/ExCom/79/L.1 and Corr.1.
AGENDA ITEM 15: CLOSURE OF THE MEETING
Following the customary exchange of courtesies, the Chair declared the meeting closed at 6.45 p.m. on Friday, 7 July 2017.
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