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UNDP BUSINESS PLAN FOR 2023–2025 

Introduction
This document presents UNDP business plan for 2023–2025[footnoteRef:2] and includes the planned activities for the reduction of controlled substances under the Montreal Protocol during the period 2023–2025. The narrative of UNDP’s business plan for 2023–2025 is attached to the present document.  [2:  A draft business plan for 2023–2025 of UNDP was discussed at the Inter-agency coordination meeting (IACM) held in Montreal from 20 to 22 September 2022. The business plan contained in this document has addressed the issues raised at the meeting.] 

This document consists of the following sections:
I. Planned activities during the period 2023–2025
II. Secretariat’s comments
III. Proposed adjustments by the Secretariat
IV. Performance indicators
V. Policy issues
VI. Recommendation

I.	Planned activities during the period 2023–2025 

Table 1 sets out, by year, the value of activities included in UNDP’s business plan.
Table 1. Resource allocation in the UNDP business plan for 2023–2025 (US $)* – as submitted
	Description 
	2023
	2024
	2025
	Total (2023–2025)
	Total after 2025

	HCFC activities

	Approved HCFC phase-out management plans (HPMPs)
	18,804,697
	5,016,764
	9,277,467
	33,098,928
	14,678,907

	HPMP project preparation (PRP) – stage II
	10,000
	0
	0
	10,000
	0

	HPMP stage II 
	110,165
	362,461
	362,781
	835,406
	87,200

	HPMP PRP – stage III
	160,500
	0
	0
	160,500
	0

	HPMP stage III
	10,914,086
	11,416,971
	14,824,077
	37,155,133
	19,017,120

	HPMP PRP – stage IV
	90,000
	0
	0
	90,000
	0

	HPMP stage IV
	0
	0
	2,093,000
	2,093,000
	8,374,000

	HPMP – energy efficiency
	443,264
	603,860
	215,820
	1,262,944
	0

	HCFC activities subtotal
	30,532,711
	17,400,055
	26,773,145
	74,705,911
	42,157,227

	HFC activities

	Kigali HFC implementation plan (KIP) – PRP
	861,070
	92,145
	0
	953,215
	0

	KIPs
	19,316,252
	13,619,387
	102,720
	33,038,359
	77,089,505

	KIPs – investment PRP
	129,000
	0
	0
	129,000
	0

	KIPs – investment
	0
	8,963,616
	0
	8,963,616
	0

	HFC-23 emissions control PRP
	43,000
	0
	0
	43,000
	0

	HFC-23 emissions control
	0
	8,000,000
	0
	8,000,000
	0

	HFC activities subtotal
	20,349,322
	30,675,148
	102,720
	51,127,190
	77,089,505

	Standard activities

	Institutional strengthening (IS)
	4,211,579
	2,311,948
	4,211,579
	10,735,106
	0

	Core unit
	2,157,835
	2,172,940
	2,188,152
	6,518,927
	0

	Standard activities subtotal
	6,369,413
	4,484,889
	6,399,730
	17,254,032
	0

	Total
	57,251,447
	52,560,092
	33,275,595
	143,087,134
	119,246,732


* Including agency support costs where applicable. 

II.	Secretariat’s comments 
II.1	HCFC activities

Stage II of HPMPs

A total of US $922,606 is planned for stage II of the HPMPs for five low‑volume‑consuming (LVC) countries to meet 100 per cent reduction of the HCFC baseline (Barbados, Haiti, Mali, Saint Kitts and Nevis and South Sudan) (including US $835,406 for 2023–2025 and US $87,200 for the period after 2025). 
Stage III of HPMPs 
A total of US $56.17 million is planned for stage III of the HPMPs for 10 countries (Angola, Brazil, India, Indonesia, Iran (Islamic Republic of), Lebanon, Malaysia, Mexico, Peru and Timor-Leste) (including US $37.16 million for 2023–2025 and US $19.02 million for the period after 2025).[footnoteRef:3]  [3:  Inclusion of stage III of HPMPs in the business plan including project preparation is allowed for countries for which stage II of the HPMP had been approved and which had a reduction target beyond 2024 (decision 88/34(d)).] 

Stage IV of HPMPs 
A total of US $10.47 million is planned for stage IV of the HPMPs for one country (Nigeria) (including US $2.09 million for 2023–2025 and US $8.37 million for the period after 2025) and US $90,000 for project preparation in 2023. At this time, there is no decision to allow inclusion of stage IV of HPMPs in the business plan. 
Energy efficiency for LVC countries
Decision 89/6 allowed bilateral and implementing agencies, when submitting existing and future stages of HPMPs for LVC countries, to include the funding associated with the need for the introduction of alternatives to HCFCs with low- or zero‑global-warming potential (GWP) and for maintaining energy efficiency in the refrigeration servicing sector.
A total of US $1.26 million is included in the business plan for energy efficiency activities for 23 LVC countries for 2023–2025. For two of these countries (Cambodia and Maldives), which have agreements for the complete phase‑out of HCFCs, UNDP included energy efficiency activities in its business plan amounting to US $64,950 in 2023, although it does not have remaining HPMP tranches to request on behalf of those countries in the future. Further, UNEP has already submitted an energy efficiency activity for Maldives to the 91st meeting amounting to US $113,000;[footnoteRef:4] therefore, there is no more funding eligibility for UNDP for this country. This issue is addressed in section V on policy issues.   [4:  UNEP/OzL.Pro/ExCom/91/44] 

II.2	HFC-related activities

KIP project preparation 
A total of US $953,215 is included in the business plan for KIP project preparation activities[footnoteRef:5] for 11 countries in 2023–2024. In addition, UNDP also included three project preparation activities for KIP investment projects for one country amounting to US $129,000 in 2023.  [5:  Funding for the preparation of national implementation plans to meet initial reduction obligations for the phase-down of HFCs could be provided, at the earliest, five years prior to those obligations, after a country had ratified the Kigali Amendment and on the basis of guidelines to be approved in the future (decision 79/46(b)(iii)). In addition, HFC phase-down preparation activities could be included in the business plan for countries that had not ratified the Kigali Amendment but had submitted a letter indicating their Government’s intent to make best efforts to ratify the Kigali Amendment (decision 84/46(f)). The guidelines for the preparation of KIPs were approved at the 87th meeting (decision 87/50).] 

Nine of the 11 countries for which KIP project preparation activities have been included have not yet ratified the Kigali Amendment but have submitted the required letter from their respective Government indicating their intent to make best efforts to ratify the Kigali Amendment. 
KIPs
A total of US $110.13 million is included in the business plan for KIPs[footnoteRef:6] for 30 countries (including US $33.04 million for 2023–2025 and US $77.09 million for the period after 2025). In addition, UNDP also included KIP investment projects for three countries amounting to US $8.96 million in 2024. All these countries have ratified the Kigali Amendment.  [6:  KIPs are allowed inclusion of such plans in the business plan only for countries that had ratified the Kigali Amendment (decision 84/46(g)).] 

HFC-23 emissions control projects
UNDP’s business plan included one project preparation and one HFC-23 emissions control investment project for one country (India) amounting to US $43,000 in 2023 and US $8 million in 2024, respectively.
II.3	Core unit costs 
The core unit costs[footnoteRef:7] are expected to increase at an annual rate of 0.7 per cent as agreed.  [7:  UNDP’s 2023 core unit costs will be considered at the 91st meeting (UNEP/OzL.Pro/ExCom/91/59).] 

[bookmark: _Hlk117365377]III.	Proposed adjustments by the Secretariat
The adjustments to the UNDP business plan for 2023–2025 were based on relevant decisions of the Executive Committee. In reviewing the revised UNDP business plan for 2023–2025, the Secretariat noted that the following adjustments were not included: 
Table 2. Adjustments to the UNDP business plan for 2023–2025 (US $)* – as proposed by the Secretariat 
	Adjustment
	2023–2025
	After 2025

	HPMP values to reflect the actual amounts approved under the Agreements 
	133,750
	0

	PRP for KIPs pursuant to decision 87/50 or submitted to the 91st meeting
	(229,900)
	0

	PRP for stage III of HPMPs pursuant to decision 71/42
	(96,300)
	0

	PRP for stage IV of HPMPs
	(90,000)
	0

	Stage IV of HPMPs 
	(2,093,000)
	(8,374,000)

	Energy efficiency for LVC countries pursuant decision 89/6
	(32,250)
	0


* Including agency support costs where applicable. 

Table 3 presents the results of the Secretariat’s proposed adjustments to the UNDP business plan for 2023–2025, which are also addressed in the context of the consolidated business plan of the Multilateral Fund for 2023–2025.[footnoteRef:8] [8:  UNEP/OzL.Pro/ExCom/91/22] 

Table 3. Resource allocation in UNDP’s adjusted business plan for 2023–2025 (US $)*
	Description 
	2023
	2024
	2025
	Total 
(2023–2025)
	Total after 2025

	HCFC activities

	Approved HPMPs
	18,938,447
	5,016,764
	9,277,467
	33,232,678
	14,678,907

	HPMP PRP – stage II
	10,000
	0
	0
	10,000
	0

	HPMP stage II 
	110,165
	362,461
	362,781
	835,406
	87,200

	HPMP PRP – stage III
	64,200
	0
	0
	64,200
	0

	HPMP stage III
	10,914,086
	11,416,971
	14,824,077
	37,155,133
	19,017,120

	HPMP PRP – stage IV
	0
	0
	0
	0
	0

	HPMP stage IV
	0
	0
	0
	0
	0

	HPMP – energy efficiency
	411,014
	603,860
	215,820
	1,230,694
	0

	HCFC activities subtotal
	30,447,911
	17,400,055
	24,680,145
	72,528,111
	33,783,227

	HFC activities

	KIP – PRP
	631,171
	92,145
	0
	723,315
	0

	KIPs
	19,316,252
	13,619,387
	102,720
	33,038,359
	77,089,505

	KIPs – investment PRP
	129,000
	0
	0
	129,000
	0

	KIPs – investment
	0
	8,963,616
	0
	8,963,616
	0

	HFC-23 emissions control PRP
	43,000
	0
	0
	43,000
	0

	HFC-23 emissions control
	0
	8,000,000
	0
	8,000,000
	0

	HFC activities subtotal
	20,119,423
	30,675,148
	102,720
	50,897,290
	77,089,505

	Standard activities

	IS
	4,638,301
	1,885,226
	4,211,579
	10,735,106
	0

	Core unit
	2,157,835
	2,172,940
	2,188,152
	6,518,927
	0

	Standard activities subtotal
	6,796,136
	4,058,166
	6,399,730
	17,254,032
	0

	Total
	57,363,470
	52,133,369
	31,182,595
	140,679,434
	110,872,732


* Including agency support costs where applicable. 

IV.	Performance indicators

UNDP submitted performance indicators pursuant to decision 71/28 in its business plan narrative. The Secretariat informed UNDP of the targets shown in table 4.
Table 4. Performance indicators for UNDP for 2023
	Type of indicator 
	Short title
	Calculation
	2023 target

	Planning--Approval 
	Tranches approved
	Number of tranches approved vs. those planned*
	45

	Planning--Approval 
	Projects/activities approved
	Number of projects/activities approved vs. those planned (including project preparation activities)
	30

	Implementation 
	Funds disbursed
	Based on estimated disbursement in progress report
	US $23,111,673

	Implementation
	ODS phase-out
	ODS phase-out for the tranche when the next tranche is approved vs. those planned per business plans*
	415.6 ODP tonnes

	Implementation 
	Project completion for activities
	Project completion vs. planned in progress reports for all activities (excluding project preparation)
	39

	Administrative
	Speed of financial completion
	The extent to which projects are financially completed 12 months after project completion
	70%

	Administrative 
	Timely submission of project completion reports
	Timely submission of project completion reports vs. those agreed
	On time (9)

	Administrative 
	Timely submission of progress reports
	Timely submission of progress reports and business plans and responses unless otherwise agreed
	On time


* The target of an agency would be reduced if it could not submit a tranche owing to another lead or cooperating agency, if agreed by that agency.

V.	Policy issues
UNDP presents the following policy issues related to stage IV of HPMPs and energy efficiency activities for LVC countries with no remaining tranche requests for consideration by the Executive Committee. These two issues are considered under the consolidated business plan of the Multilateral Fund for 2023–2025.[footnoteRef:9] [9:  UNEP/OzL.Pro/ExCom/91/22] 

V.1	Request for stage IV of HPMPs
UNDP included in its business plan stage IV of the HPMP for Nigeria and the project preparation. Stage II of the HPMP for Nigeria was approved for the period 2018 to 2023 to reduce HCFC consumption by 35 per cent of the baseline in 2020 and by 51.35 per cent by 2023 noting that the approval of stage II of the HPMP did not preclude Nigeria from submitting, not earlier than 2020, stage III of the HPMP (decision 81/40). Nigeria has submitted a request for stage III to the 91st meeting[footnoteRef:10] with a plan to reduce HCFC consumption by 67.5 percent of the baseline in 2025. Normally, non-LVC countries achieve the complete HCFC phase-out in three stages of an HPMP. However, the country will need to request stage IV of its HPMP in 2025 (with project preparation in 2023) to undertake activities in 2025–2030 for a complete phase out of HCFCs.  [10:  UNEP/OzL.Pro/ExCom/91/49] 

V.2	Application of decision 89/6 for LVC countries with no remaining HPMP tranche requests 
While decision 89/6 allows LVC countries to access additional funding associated with the need for the introduction of alternatives to HCFCs with low‑ or zero‑GWP and for maintaining energy efficiency in the refrigeration servicing sector when submitting tranches of existing and future stages of HPMPs, UNDP has included in its business plan energy efficiency activities for two LVC countries with agreements for the complete phase-out of HCFCs for which it does not have remaining HPMP tranche requests for consideration by the Executive Committee. UNDP indicated that this additional funding would benefit those countries’ efforts under the Kigali Amendment for the reasons outlined below.
Cambodia
The country has committed to a complete HCFC phase‑out by 2030;[footnoteRef:11] however, UNDP has no remaining HPMP tranches to request on its behalf. The funds requested for energy efficiency activities would assist the Government in expanding its current approach during the KIP preparation process through implementing pilot/demonstration activities related to energy efficiency and collect lessons and share experiences on areas of work that are relevant for the Kigali Amendment and aligned to Montreal Protocol policies. These pilot projects and experiences will generate knowledge that can be incorporated and replicated in the Cambodia’s KIP overarching strategy. [11:  Annex XII to document UNEP/OzL.Pro/ExCom/70/59] 

Maldives
The country already achieved complete HCFC phase‑out in 2020.[footnoteRef:12] The funds requested for energy efficiency activities would benefit the survey on the small-scale fishery sector conducted by Maldives with bilateral support in 2022. The objective is to assess refrigeration equipment related to fisheries in local fishing vessels. Multilateral Fund support is needed in 2023 for activities that sustain the deployment of non-ODS technologies and increase capacity in the sector. [12:  Annex X to document UNEP/OzL.Pro/ExCom/69/40] 

VI.	Recommendation
The Executive Committee may wish:
To note the UNDP business plan for 2023–2025, contained in document UNEP/OzL.Pro/ExCom/91/24; and
To approve the performance indicators for UNDP as set out in table 4 of document UNEP/OzL.Pro/ExCom/91/24.

	
	
	
	
	



Pre-session documents of the Executive Committee of the Multilateral Fund for the Implementation of the Montreal Protocol are without prejudice to any decision that the Executive Committee might take following issuance of the document.
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