ENERGY EFFICIENCY REVOLVING FUND PROJECT PROPOSAL SUBMISSION FORM							ANNEX I
	

Multilateral Fund for the Implementation of the Montreal Protocol

Energy efficiency revolving fund project proposal submission form
(to be submitted to the 98th meeting)The submission should provide an overview of HFC consuming end-user(s,) applications and market segment(s) to be targeted; this would form the basis for operationalizing the revolving fund for the relevant end-user applications. Information and estimates can be taken from the data collected during preparation of a country’s Kigali HFC implementation plan (KIP) with relevant additions based on the data collected during project preparation for the revolving fund activities. Information should be provided in the various sections as follows: 
Section A: Background information relevant to the proposal including other energy efficiency activities funded, and supporting policies and regulations
Section B: Assessment of HFC consumption levels and trends of the end user(s) or applications targeted 
Section C: Assessment of the market size that would be addressed through the revolving fund 
Section D: Information on the revolving fund advisory board
Section E: Information on the financial institution(s) that will implement the project
Section F: Process to be followed for financing through the revolving fund
Section G: Organization of the project implementation unit or equivalent 
Section H: Information on co-financing 
Section I: Capacity building, awareness-raising and training activities
Section J: Risk management for the revolving fund
Section K: Project monitoring and reporting
Section L: End-of-life management for equipment replaced
Section M: Overall timeline for operationalization of the revolving fund
Section N: Sustainability of the revolving fund





A. Background 
	1. Country name(s):
	

	2. Agency:
	

	3. Sectors/subsectors proposed to be addressed:
	

	4. Project start date (month/year):
	

	5. Project end date (month/year):
	



	6. Proposed emission reductions in CO2-equivalent (CO2-eq) tonnes and energy savings:

	a. Direct reductions - in terms of reduction in stock of HFCs and servicing demand:
	

	b. Indirect reductions - in terms of energy consumption reduction over the life of equipment:
	

	c. Estimated energy savings in kWh/year:
	



	7. Proposed project milestones

	a. List of planned project milestones (i.e., activities/targets by month/year)
	1. 

	b. 
	2. 

	c. 
	3. 

	d. 
	4. 

	e. 
	5. 



	8. Funding requested and leveraged:

	a. Total funds requested under the revolving fund (US $):
	

	b. Additional funding proposed to be leveraged using the revolving fund (US $):
	

	c. Estimated value of US $ per kWh per year saved through the revolving fund:
	

	d. Total funds requested for other technical assistance activities (US $):
	



	9. In the space below please provide relevant dates and information on the ratification of the Montreal Protocol amendments including the Kigali Amendment and the date of approval of the KIP and the relevant sectors to be addressed under the KIP.

	Click or tap here to enter text.


	10. Please provide in a. to c. below details regarding other funded projects activities related to energy efficiency including: 

	a. Information on approved projects relating to energy efficiency under previous decisions (89/6, 91/65 and 94/60) with expected completed dates (month/year), expected impact on energy efficiency improvement (e.g., kWh/year saved, MEPS development and enforcement, and capacity building and training).

	Click or tap here to enter text.

	b. Information on the cooling action plan, if any, including how energy efficiency is being addressed in the plan and whether any of the sectors/sub-sectors being addressed therein include those proposed to be targeted under the revolving fund, and what other sectors in refrigeration, air-conditioning, and heat pumps (RACHP) applications are covered.

	Click or tap here to enter text.

	c. Information on other projects relating to energy efficiency in RACHP applications implemented under other non-Multilateral Fund (MLF) funding sources (e.g., GCF, GEF, bilateral funding) and a broad overview of their linkages with the revolving fund project proposal.

	Click or tap here to enter text.



	11. Please provide in a. to b. below details regarding policies and regulations relevant to the revolving fund objectives and sustainability: 

	a. Details on regulations relating to HFC phase-down and energy efficiency that would be used to promote revolving fund objectives.  This should include those implemented and those that will be implemented.

	Click or tap here to enter text.

	b. Information on how the revolving fund operations would be sustained after the life of the revolving fund (e.g., capacity development for those managing revolving fund, greater involvement of the financial institutions and other bodies on energy efficiency financing).

	Click or tap here to enter text.





B. Consumption of HFCs in the end-users addressed in the project
	1. In the space below please provide an overview of the consumption of HFCs in the end user(s) or applications addressed in the project including:

	a. Types of equipment, the estimated growth in population of HFC-based equipment and projected growth for the next 10 years under business-as-usual scenario in the end users proposed to be addressed in the project.
b. An overview of the typical purchasing process for this equipment, main considerations for consumers/end users while purchasing this type of equipment and the typical sources of funding for their purchase. Please also include information on how banks and financial institutions, including the one(s) selected for the project, currently play a role in financing this equipment in the country.
c. An assessment of the propensity with which different end users of this HFC-based equipment adopt new equipment based on alternative refrigerants, the alternatives proposed to be used through this project, and the current consumption trend for these alternatives in the country.

	Click or tap here to enter text.


	2. Please provide in an accompanying Excel spreadsheet:

	a. The HFC consumption from the previous 3-years of the end-user(s) or applications addressed in the project in mt and CO2-eq tonnes and the current consumption of HFC alternatives in these applications. 
b. The types of equipment, the estimated population of equipment–including HFC-based and alternatives-based equipment, the HFC refrigerant used, and energy consumption levels (e.g., per unit) for the end users addressed in the project.
c. Data used for the projected growth for the next 10 years under a business-as-usual scenario in the end users addressed in the project.


C. Market segments to be addressed through the revolving fund 
	1. Please provide the following details below and/or in a separate Excel spreadsheet, as necessary: the total market size of the different HFC consuming applications that would be addressed through the revolving fund, as well as information on the beneficiaries (potential) who would be serviced by the revolving fund including:

	a. The total estimated number of beneficiaries for different categories of equipment, and total project funds to be disbursed through the revolving fund for these beneficiaries. 

	Click or tap here to enter text.


	2. Please provide, to the extent possible, estimations for the following items below. Please also provide the related calculations for each in a separate Excel spreadsheet. 

	a. The number of relevant consumers (household and/or commercial or institutional consumers (e.g., food distribution, shops, mini-marts, cold storage enterprises, supermarkets, etc.), based on the end users addressed in the project.
	

	b. Funding required by type of beneficiaries for the adoption of energy-efficient alternative technologies.
	

	c. Timing of the fund flow from the financial institution to the project beneficiaries.
	

	d. Funding to be borrowed by beneficiaries from non-MLF sources (e.g., internal resources of beneficiary, or borrowing from banks), where applicable.
	

	e. The direct reductions in HFC consumption from servicing per year (i.e., kg/year and CO2-eq tonnes/year) and the total stocks of HFCs to be recovered when the equipment is replaced (in kg and CO2-eq tonnes).
	

	f. Annual indirect emission reduction resulting from the adoption of energy‑efficient technologies in CO2-eq tonnes.
	

	g. The annual energy savings (in kWh/year) over the lifetime of the equipment following the project implementation.
	



	3. Based on the proposed plan, please provide the total impact of the project below, including the annual reduction in HFC consumption (in mt and CO₂-eq tonnes), the annual energy savings, and the emission reductions (in CO₂-eq tonnes) resulting from those energy savings.
Note: Please also provide the details of the calculations in the accompanying Excel spreadsheet.

	Click or tap here to enter text. 


D. Advisory board for implementing the revolving fund 
	1. Please list or describe below information on the advisory board that would advise on the  operationalization the revolving fund:

	a. Chair and all other members of the advisory board, which should include the National Ozone Unit (NOU).
	

	b. The role and responsibilities of the advisory board in providing guidance for the operationalization of the revolving fund.
	

	c. Frequency of meetings of the advisory board.
	

	d. The timeline for constitution and establishment of the advisory board.
	


E. Information on the financial institution(s) that will implement the project 
	1. Name of the lead financial institution:
	

	2. Name of any additional financial institutions involved:
	



	3. In the space below please describe the following:

	a. The process implemented, including criteria used, in selecting the financial institution(s):

	Click or tap here to enter text.

	b. Any prior experience of the implementing agency in working with the selected financial institution(s):

	Click or tap here to enter text.

	c. Any prior experience of the selected financial institution(s) in implementing similar initiatives:

	Click or tap here to enter text.





F. Process for financing through the revolving fund 
	1. Please provide, in a. through d. below, details relating to the agreement and flow of funds between the implementing agency and the financial institution(s) including: 

	a. Elements of the agreement between implementing an agency and financial institution(s).[footnoteRef:1] [1:  Figure 3 of document UNEP/OzL.Pro/ExCom/96/57 provides an indicative list of key elements (e.g., roles and responsibilities of organizational units handling financing, risk management and mitigation process); the following documents can provide information on the aspects that need to be covered.  (Update on the operationalization of the energy efficiency revolving fund for end users (decision 95/87(h)), and Further elaboration on the operational framework on energy efficiency while phasing down HFCs in relation to the elements listed under decision 94/60(h))] 


	Click or tap here to enter text.

	b. Details of how funds will flow from implementing agency to the financial institution(s). 

	Click or tap here to enter text.

	c. Details of the funds will flow back from the financial institution(s) to the implementing agency. 

	Click or tap here to enter text.

	d. The timeline for signature of the agreement between implementing agency and financial institution(s).

	Click or tap here to enter text.



	2. Please provide, in a. through g. below, details relating to the agreement and flow of funds between the financial institution and beneficiaries including: 

	a. Elements of the agreement between financial institution[s] and the beneficiary.[footnoteRef:2] [2:  Figure 4 of document UNEP/OzL.Pro/ExCom/96/57 provides an indicative list of key elements.] 


	Click or tap here to enter text.

	b. Criteria for providing funding to the beneficiaries. 

	Click or tap here to enter text.

	c. Methodology for an annual impact assessment of direct consumption reduction CO2-eq tonnes (in mt)  and indirect emissions in CO2-eq tonnes and details of the process for impact measurement (i.e. direct consumption reduction, direct and indirect emission reduction, and information on electricity consumption and savings showing payback period).  

	Click or tap here to enter text.

	d. Broad overview of criteria for minimum performance, as applicable, for financing the beneficiaries (e.g., alternative technologies for different categories of equipment, minimum energy consumption levels of alternative equipment, repayment timelines).

	Click or tap here to enter text.

	e. Safeguards to be included in the lending process to ensure that the funds are used for the intended purpose (i.e. adoption of energy-efficient technology based on low/zero global warming potential refrigerants).

	Click or tap here to enter text.

	f. Details of the process for periodic monitoring (technical and financial) and inspection, if any, of the implementation.

	Click or tap here to enter text.

	g. Role of technical experts and financial experts in project design, implementation and  monitoring.

	Click or tap here to enter text.


G. [bookmark: _Hlk202995532]Organizational structure of the project implementation unit
	1. If a project implementation unit is proposed by the financial institution for implementation of the revolving fund, please provide below a detailed explanation on the reasons for this choice including the timeframe for establishing such a unit and its role.

	Click or tap here to enter text.



	2. Please describe below information on the project implementation unit or equivalent:

	a. The number of personnel who would manage the revolving fund (part time / full time).
	

	b. An overview of the responsibilities of personnel in project implementation.
	

	c. Reporting relationship with the key management personnel at the financial institution.
	

	d. Coordination of the project management unit within the NOU on the relevant HFC phase-down activities.
	


H. Co-financing 
	1. Please provide in a. to d. below details related to the following: 

	a. Any additional funding (i.e., funding from sources outside of the revolving fund) that would be used for project support.

	Click or tap here to enter text.

	b. How co-financing will be structured to ensure that such financial instruments are treated with seniority over the revolving fund during the repayment process. 

	Click or tap here to enter text.

	c. Information on procedures that would be implemented to avoid duplication of funding using revolving funds. 

	Click or tap here to enter text.

	d. How capacity building activities can be supported from other non-MLF funded projects relating to energy efficiency, as appropriate. 

	Click or tap here to enter text.


I. Capacity building, awareness raising and training activities  
	1. Please describe below information on capacity building, awareness raising, and training activities.

	a. The need for capacity building, awareness raising, and training activities for various stakeholders (describing the existing capacity of relevant institutions in handling energy efficiency-related activities, any capacity building activities needed related to RACHP, and any capacity building activities needed to operationalize the revolving fund).
	

	b. Coordination with activities undertaken by the NOU particularly for awareness and outreach activities.
	

	c. The budget for these activities for each year for the first 3 years with relevant activity break-down.
	Please provide in annex I 


J. Risk management process of the revolving fund 
	1. Please provide in the space below details on how the risks related to the return of the balances of the revolving fund would be fully mitigated, and provide comprehensive details of the different risks in operationalizing the revolving fund, potential impact and mitigating mechanisms.

	Click or tap here to enter text.


K. Project monitoring and reporting 
	1. Please describe below information on project monitoring and reporting[footnoteRef:3] covering: [3:  Information available in documents UNEP/OzL.Pro/ExCom/95/87 and UNEP/OzL.Pro/ExCom/96/57 including its annex I should be used for developing the relevant reporting formats for the above and attached as annex to the project proposal.] 


	a. Periodic reports to be provided by the financial institution(s) to the implementing agency.
	

	b. Reports to be provided by the implementing agency and financial institution(s) to the advisory board.
	

	c. Financial due diligence reports on the revolving fund including annual audit reports.
	

	d. Annual report from the implementing agency to the MLF on the performance of the revolving fund including specific performance indicators and a risk assessment.
	


L. End-of-life management for equipment replaced through the revolving fund 
	1. Please provide in the space below a broad outline of processes that will be followed for the safe and sound end-of-life disposal of equipment replaced with funding from the revolving fund, and regulatory mechanisms available to support this process (e.g., recovery and reuse of HFCs and disposal-related regulations).

	Click or tap here to enter text.


M. Overall timeline for operationalization of the revolving fund 
	1. Please provide in the space below timeline details, stepwise, for the overall implementation of the revolving fund project. This may be broken down into a quarterly plan for the first two years (i.e., year 1 and year 2), and then annually for the period from year 3 to year 8.

	Click or tap here to enter text.


N. Sustainability of the revolving fund 
	1. Please provide in a. to b. below details regarding the sustainability of the revolving fund including: 

	a. How will the financial processes developed under the project be sustained beyond project life, and an indicative list of options that would be considered to ensure its sustainability.

	
Click or tap here to enter text.
	b. How will the capacity of personnel in the financial institution(s) be sustained after the initial support.[footnoteRef:4] [4:  It should be noted that the institutions should continue to provide funding for RACHP clients beyond project life through their regular commercial operations.] 


	Click or tap here to enter text.
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Annex I
Technical assistance, capacity building, and outreach activities
The activities and budgets need to be presented for a period of 3 years from the date of approval of the project in the table below.
	Activities
	Coverage summary*
	Responsibility
	Impact
	Budget US $

	
	
	
	
	Y1
	Y2
	Y3

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


*Description of the activities should be provided in terms of activity level, responsibility expected impact and total budget.
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