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THE WORLD BANK Business plan for 2024–2026

Introduction
This document presents the World Bank business plan for 2024–2026[footnoteRef:2] and includes the planned activities for the reduction of controlled substances under the Montreal Protocol during the period 2024‑2026. The narrative of the World Bank’s business plan for 2024–2026 is attached to the present document.  [2:  A draft business plan for 2024–2026 of the World Bank was discussed at the Inter-agency coordination meeting (IACM) held in Montreal from 3 to 5 October 2023. The business plan contained in this document has addressed the issues raised at the meeting.] 

This document consists of the following sections:
I. Planned activities during the period 2024–2026 
II. Secretariat’s comments
III. Proposed adjustments by the Secretariat
IV. Performance indicators
V. Recommendation
I.	Planned activities during the period 2024–2026 
Table 1 sets out, by year, the value of activities included in the World Bank’s business plan.
Table 1. Resource allocation in the World Bank business plan for 2024–2026 (US $)* – as submitted 
	Description
	2024
	2025
	2026
	Total 
(2024–2026)
	Total after 2026

	HCFC activities

	Approved HCFC phase-out management plans (HPMPs)
	1,256,763
	5,350,000
	4,494,000
	11,100,763
	0

	Approved HCFC production phase‑out management plans (HPPMPs)
	23,232,000
	0
	0
	23,232,000
	0

	HPMP stage III
	0 
	6,169,737
	10,700,000
	[bookmark: _Hlk150098514]16,869,737
	17,279,605

	HCFC activities subtotal
	24,488,763
	11,519,737
	15,194,000
	51,202,500
	17,279,605

	HFC activities 

	Kigali HFC implementation plan (KIP) stage I
	3,210,000
	6,021,488
	16,538,270
	[bookmark: _Hlk150098869]25,769,758
	23,156,284

	HFC activities subtotal
	3,210,000
	6,021,488
	16,538,270
	25,769,758
	23,156,284

	Other activities

	Pilot project for energy efficiency – investment
	428,000
	0
	0
	428,000
	0

	National inventories of banks of waste‑controlled substances – project preparation (PRP)
	0
	214,000
	0
	214,000
	0

	Other activities subtotal
	428,000
	214,000
	0
	642,000
	0

	Standard activities

	Core unit
	1,759,375
	1,771,691
	1,784,092
	5,315,158
	0

	Institutional strengthening (IS)
	982,829
	0
	0
	982,829
	0

	Standard activities subtotal
	2,742,204
	1,771,691
	1,784,092
	6,297,988
	0

	Total
	30,868,968
	19,526,916
	33,516,363
	83,912,246
	40,435,889


* Including agency support costs where applicable. 

II.	Secretariat’s comments 
II.1	HCFC activities

Stage III of HPMPs 
A total of US $34.15 million is planned for stage III of HPMPs for two countries (Thailand and Viet Nam), including US $16.87 million for 2024–2026 and US $17.28 million for the period after 2026. Inclusion of stage III of HPMPs in the business plan including project preparation is allowed for countries for which stage II of the HPMP had been approved and which had a reduction target beyond 2024 (decision 88/34(d)). 
II.2	HFC-related activities

Stage I of KIPs

Decision 84/46(g) allowed inclusion of KIPs in the business plan only for countries that had ratified the Kigali Amendment. A total of US $48.93 million is included for stage I of KIPs for four countries (Indonesia, Malaysia, Thailand, and Viet Nam), including US $25.77 million for 2024–2026 and US $23.16 million for the period after 2026. One of these countries (Thailand) has not yet ratified the Kigali Amendment.
II.3	Other activities

Pilot projects for energy efficiency (decision 91/65)

A total of US $428,000 is included in the business plan under the funding window for pilot projects for energy efficiency (decision 91/65) for 2024–2026 for two countries (Malaysia and Viet Nam).
Project preparation for national inventories of banks of waste-controlled substances (decision 91/66)

A total of US $214,000 is included in the business plan for the preparation of national inventories of banks of waste‑controlled substances (decision 91/66) for 2024–2026 for two countries (Malaysia and Thailand).
II.4	Core unit costs
The core unit costs[footnoteRef:3] are expected to increase at an annual rate of 0.7 per cent as agreed.  [3:  The World Bank’s 2024 core unit costs will be considered at the 93rd meeting (UNEP/OzL.Pro/ExCom/93/95).] 

[bookmark: _Hlk117365377]III.	Proposed adjustments by the Secretariat
The adjustments to the World Bank business plan for 2024–2026 were based on relevant decisions of the Executive Committee. In reviewing the revised business plan of the World Bank for 2024–2026, the Secretariat noted that the following adjustments were not included: 
Table 2. Adjustments to the World Bank business plan for 2024–2026 (US $)* – as proposed by the Secretariat 
	Adjustment
	2024–2026
	After 2026

	KIPs pursuant to decision 84/46(g)
	(8,560,000)
	(10,700,000)


* Including agency support costs where applicable.

Table 3 presents the results of the Secretariat’s proposed adjustments to the World Bank business plan for 2024–2026, which are also addressed in the context of the consolidated business plan of the Multilateral Fund for 2024–2026.[footnoteRef:4] [4:  UNEP/OzL.Pro/ExCom/93/25] 

Table 3. Resource allocation in the World Bank’s adjusted business plan for 2024–2026 (US $)* 
	Description
	2024
	2025
	2026
	Total (2024–2026)
	Total after 2026

	HCFC activities

	Approved HPMPs
	1,256,763
	5,350,000
	4,494,000
	11,100,763
	0

	Approved HPPMPs
	23,232,000
	0
	0
	23,232,000
	0

	HPMP stage III
	0
	6,169,737
	10,700,000
	16,869,737
	17,279,605

	HCFC activities subtotal
	24,488,763
	11,519,737
	15,194,000
	51,202,500
	17,279,605

	HFC activities 

	KIP stage I
	3,210,000
	2,811,488
	11,188,270
	17,209,758
	12,456,284

	HFC activities subtotal
	3,210,000
	2,811,488
	11,188,270
	17,209,758
	12,456,284

	Other activities 

	Pilot project for energy efficiency – investment
	428,000
	0
	0
	428,000
	0

	National inventories of banks of waste‑controlled substances – PRP
	0
	214,000
	0
	214,000
	0

	Other activities subtotal
	428,000
	214,000
	0
	642,000
	0

	Standard activities

	Core unit
	1,759,375
	1,771,691
	1,784,092
	5,315,158
	0

	IS
	982,829
	 
	 
	982,829
	0

	Standard activities subtotal
	2,742,204
	1,771,691
	1,784,092
	6,297,988
	0

	Total
	30,868,968
	16,316,916
	28,166,363
	75,352,246
	29,735,889


* Including agency support costs where applicable. 

IV.	Performance indicators

The World Bank submitted performance indicators pursuant to decision 71/28 in its business plan narrative. The Secretariat informed the World Bank of the targets shown in table 4.
Table 4. Performance indicators for the World Bank for 2024
	Type of indicator 
	Short title
	Calculation
	2024 target

	Planning-- Approval
	Tranches approved
	Number of tranches approved vs. those planned*
	4 

	Planning-- Approval
	Projects/activities approved
	Number of projects/activities approved vs. those planned (including project preparation activities)
	4

	Implementation
	Funds disbursed
	Based on estimated disbursement in progress report
	US $18,164,125

	Implementation
	ODS phase-out
	ODS phase-out for the tranche when the next tranche is approved vs. those planned per business plans*
	5,446.1 ODP tonnes

	Implementation
	Project completion for activities
	Project completion vs. planned in progress reports for all activities (excluding project preparation)
	1

	Administrative
	Speed of financial completion
	The extent to which projects are financially completed 12 months after project completion
	90%

	Administrative
	Timely submission of project completion reports
	Timely submission of project completion reports vs. those agreed
	0

	Administrative
	Timely submission of progress reports
	Timely submission of progress reports and business plans and responses unless otherwise agreed
	On time


* The targets of an agency would be reduced “if it could not submit a tranche owing to another cooperating agency or lead agency” or “if the HPMP submitted for consideration by the Executive Committee was not approved as a result of factors beyond the control of the national ozone unit and the agency”.
V.	Recommendation
The Executive Committee may wish:
To note the World Bank business plan for 2024–2026, contained in document UNEP/OzL.Pro/ExCom/93/30; and
To approve the performance indicators for the World Bank as set out in table 4 of document UNEP/OzL.Pro/ExCom/93/30.
	
	
	
	
	



Pre-session documents of the Executive Committee of the Multilateral Fund for the Implementation of the Montreal Protocol are without prejudice to any decision that the Executive Committee might take following issuance of the document.
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