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COMMENTS AND RECOMMENDATION OF THE FUND SECRETARIAT
UNIDO is requesting approval from the Executive Committee of US $1,559,118, plus agency support costs of US $113,038 for its 2026 work programme listed in table 1. The submission is attached to the present document.
Table 1: UNIDO’s work programme for 2026
	Country
	Activity/Project
	Amount requested (US $)
	Amount recommended (US $)

	SECTION A: ACTIVITIES RECOMMENDED FOR BLANKET APPROVAL

	A1: Renewal of institutional strengthening projects

	Ecuador
	Renewal of institutional strengthening project (phase IX)
	468,452
	468,452

	Montenegro
	Renewal of institutional strengthening project (phase III)
	180,000
	180,000

	North Macedonia
	Renewal of institutional strengthening project (phase IX)
	350,666
	350,666

	Subtotal for A1
	999,118
	999,118

	Agency support costs
	69,938
	69,938

	Total for A1
	1,069,056
	1,069,056

	A2: Project preparation for Kigali HFC implementation plans (KIPs)

	Saint Kitts and Nevis a
	Preparation of a KIP (stage I)
	35,000
	35,000

	Subtotal for A2
	35,000
	35,000

	Agency support costs
	2,450
	2,450

	Total for A2
	37,450
	37,450

	A3: Technical assistance to prepare a verification report on HFC and/or HCFC consumption

	Armenia 
	Verification report for stage I of the KIP
	30,000
	30,000

	Bosnia and Herzegovina
	Verification report for stage I of the KIP
	30,000
	30,000

	Guatemala
	Verification report for stage II of the HPMP
	30,000
	30,000

	Honduras
	Verification report for stage II of the HPMP
	30,000
	30,000

	Montenegro
	Verification report for stage II of the HPMP and stage I of the KIP
	45,000
	45,000

	Niger
	Verification report for stage I of the KIP
	30,000
	30,000

	Subtotal for A3
	195,000
	195,000

	 Agency support costs
	17,550
	17,550

	 Total for A3
	212,550
	212,550

	A4: Preparation of a pilot project to maintain and/or enhance the energy efficiency of replacement technologies and equipment in the context of HFC phase-down under decision 91/65[footnoteRef:2] [2:  Herein referred to as preparation for a pilot project to maintain and/or enhance energy efficiency] 


	Armenia
	A4.1: Preparation of a project to enhance energy efficiency in the commercial refrigeration sector 
	30,000
	30,000

	Bolivia (Plurinational State of)
	A4.2: Preparation of a project to enhance energy efficiency in the commercial refrigeration sector 
	30,000
	30,000

	Brazil
	A4.3: Preparation of a project to enhance energy efficiency in the industrial refrigeration sector 
	40,000
	40,000

	Mexico
	A4.4: Preparation of a project to enhance energy efficiency in data centres 
	30,000
	30,000

	Viet Nam
	A4.5: Preparation of a project to enhance energy efficiency in data centres 
	30,000
	30,000

	Subtotal for A4 
	160,000
	160,000

	 Agency support costs 
	11,200
	11,200

	 Total for A4 
	171,200
	171,200

	A5: Preparation of a regional pilot project to maintain and/or enhance energy efficiency under decision 91/65

	Regional (Eswatini, Rwanda, Somalia, Uganda, Zambia, Zimbabwe)
	Preparation of a project to enhance energy efficiency in the commercial refrigeration sector in the context of HFC phase-down
	60,000
	60,000

	Subtotal for A5 
	60,000
	60,000

	 Agency support costs 
	4,200
	4,200

	 Total for A5 
	64,200
	64,200

	A6: Project preparation for enhancing energy efficiency in the context of HFC phase-down in the refrigeration and air-conditioning (RAC) manufacturing sector (decision 94/60)

	Ecuador
	A6.1: Preparation of a project for enhancing energy efficiency in RAC manufacturing in the context of HFC phase-down
	30,000
	30,000

	Mexico
	A6.2: Preparation of a project for enhancing energy efficiency in RAC manufacturing in the context of HFC phase-down
	45,000
	45,000

	Subtotal for A6
	75,000
	75,000

	 Agency support costs 
	5,250
	5,250

	 Total for A6 
	80,250
	80,250

	SECTION B: ACTIVITIES RECOMMENDED FOR INDIVIDUAL CONSIDERATION

	B1: Project preparation for enhancing energy efficiency in the context of HFC phase-down in the RAC manufacturing sector (decision 94/60)

	Bangladesh
	Preparation of a project for enhancing energy efficiency in RAC manufacturing in the context of HFC phase-down
	35,000
	*

	Subtotal for B1
	35,000
	*

	Agency support costs B1
	2,450
	*

	Total for B1 
	37,450
	*

	Total for A1, A2, A3, A4, A5, A6, B1
	1,559,118
	1,524,118

	Agency support costs for A1, A2, A3, A4, A5, A6, B1
	113,038
	110,588

	Grand total
	1,672,156
	1,634,706


* Individual consideration
a UNEP as lead implementing agency
SECTION A: ACTIVITIES RECOMMENDED FOR BLANKET APPROVAL
A1: Renewal of institutional strengthening projects
Project description
UNIDO submitted requests for the renewal of institutional strengthening (IS) projects for the countries listed in section A1 of table 1. The description for these projects is presented in annex I to the present document.
Secretariat’s comments
The Secretariat reviewed the requests for the renewal of the three institutional strengthening projects submitted by UNIDO on behalf of the Governments concerned against the guidelines[footnoteRef:3] and relevant decisions regarding eligibility and funding levels. The requests were cross-checked against the original work plans for the previous phase, country programme (CP) and Article 7 data, the latest report on implementation of their HCFC phase-out management plans (HPMPs), the agency’s progress report, and any relevant decisions of the Meetings of the Parties. It was noted that all three countries have submitted their 2025 CP report, two submitted 2025 Article 7 data and North Macedonia has submitted 2024 Article 7 data. All three countries are in compliance with the control targets under the Montreal Protocol and have reported annual HCFC and HFC consumption that do not exceed the annual maximum allowable consumption indicated in their HPMP and KIP Agreements with the Executive Committee. Furthermore, all the requests submitted included an assessment of performance indicators, project risk and sustainability, and achievement of the institutional strengthening objectives, in accordance with decision 91/63(b).  [3:  Decision 91/63: (b) to approve the revised format for terminal reports and requests for the extension of IS funding and the corresponding performance indicators; and (c) to request Article 5 countries, through the bilateral and implementing agencies, to use the revised format referred to in subparagraph (b) above for all requests for IS renewal as of the first meeting of the Executive Committee in 2023.] 

Secretariat’s recommendation
The Secretariat recommends blanket approval of the institutional strengthening renewal requests for Ecuador, Montenegro, and North Macedonia at the levels of funding indicated in section A1 of table 1 of the present document. The Executive Committee may wish to express to the aforementioned Governments the comments presented in annex II to this document. 
A2: Project preparation for a Kigali HFC implementation plan
Project description
UNIDO submitted a request for the preparation of stage I of the KIP for one country as the cooperating agency with UNEP as the lead implementing agency, as shown in section A2 of table 1. 
UNEP as the lead implementing agency for Saint Kitts and Nevis has requested US $65,000, plus agency support costs of US $8,450, and provided a description of the activities required for the preparation of the KIP and the corresponding costs of each activity in its 2026 work programme;[footnoteRef:4] the Secretariat’s comments are also included therein.  [4:  Document UNEP/OzL.Pro/ExCom/98/15] 

Secretariat’s recommendation
The Secretariat recommends blanket approval of project preparation for stage I of the Kigali HFC implementation plan for Saint Kitts and Nevis at the level of funding shown in section A2 of table 1.
A3: Technical assistance to prepare verification reports on HFC and/or HCFC consumption 
Project description
In line with decision 61/46(c)[footnoteRef:5] the Secretariat drew a sample of low-volume consuming (LVC) Article 5 countries for the purpose of verifying compliance with their HCFC phase-out management plan (HPMP) Agreements. UNIDO as lead implementing agency is requesting funding for the verification of stage II of the HPMPs for Guatemala and Honduras, as shown in section A3 of table 1. [5:  The Secretariat was requested to provide, at the first meeting of each year, a list representing 20 per cent of countries with an HCFC consumption baseline of up to 360 metric tonnes, and with an approved HPMP, to approve funding for them for the purposes of verification of that country’s compliance with the HPMP Agreement for that year.] 

In line with decision 96/22(a)[footnoteRef:6] the Secretariat prepared the list of countries for verification of compliance with their KIP Agreements. UNIDO, as the lead/designated implementing agency, is requesting funding for the verification of stage I of the KIPs for Armenia, Bosnia and Herzegovina and Niger. [6:  The Secretariat was requested to provide, at the first meeting of each year, the list of countries with average HFC consumption in servicing, in the baseline years, of 360 metric tonnes (mt) and below that had scheduled a tranche of their KIPs during the following year and that had not previously received funding to undertake such verifications, and to include also, those countries with an average HFC consumption in the servicing sector, in the baseline years, above 360 mt that had opted to be funded as low-LVC countries, in line with decision 92/36(c).] 

In line with decision 96/22(b),[footnoteRef:7] UNIDO as designated implementing agency is also requesting funding for the combined verification of stage II of the HPMP and stage I of the KIP for Montenegro. [7:  To maintain the level of funds recommended for the verification of HFC consumption for countries with consumption of up to 360 mt in servicing in the baseline years at level of up to US $30,000, or US $45,000 when combined with verification of HCFC consumption] 

In line with the relevant decisions, UNIDO submitted requests for technical assistance to prepare a verification report on HFC and/or HCFC consumption for six countries as the lead/designated implementing agency, as shown in section A3 of table 1. 
Secretariat’s comments
The Secretariat noted that the funding requests were consistent with the funds approved for similar verifications in previous meetings and it further noted that the verification reports must be submitted at least 10 weeks prior to the applicable Executive Committee meeting where the next funding tranche for the HPMP or KIP is being sought. 
Secretariat’s recommendation
The Secretariat recommends blanket approval for technical assistance to prepare verification reports as indicated below at the level of funding shown in section A3 of table 1, on the understanding that the verification reports must be submitted at least 10 weeks prior to the applicable Executive Committee meeting where the next funding tranches for the HPMPs or KIPs are being sought:
HCFC consumption for stage II of the HCFC phase-out management plans (HPMP) for Guatemala and Honduras;
HFC consumption for stage I of the Kigali HFC implementation plans (KIPs) for Armenia, Bosnia and Herzegovina, and Niger; and
HCFC consumption for stage II of the HPMP and HFC consumption for stage I of the KIP for Montenegro.
A4: Preparation of pilot projects to maintain and/or enhance energy efficiency (decision 91/65)
Project description
1. UNIDO submitted requests for the preparation of pilot projects to enhance energy efficiency in the context of HFC phase-down in five[footnoteRef:8] Article 5 countries, as the designated implementing agency, as shown in section A4 of table 1. The submissions were made in line with decision 91/65. UNIDO confirmed that all projects will be submitted by the 100th meeting.  [8:  The submission included project preparation funding requests for eight countries. However, upon discussion, two requests related to energy efficiency in data centres, and one request for enhancing energy efficiency in mortuaries, were removed and the work programme was revised to include requests for five countries. ] 

A4.1 Preparation of a project to enhance energy efficiency in the commercial refrigeration sector in Armenia
Project description 
The project to be prepared in the commercial refrigeration sector in Armenia will demonstrate the use of R‑744 in centralized refrigeration systems in supermarkets, and R‑290-based heat pumps in public building. Preparation activities will include:  assessing HFC use in the supermarket sector through data collection and analysis; providing technical support for the selection of low‑global‑warming‑potential (GWP) and energy-efficient alternative technologies for selected pilot supermarkets; and developing the pilot project proposal. In addition, a project will be prepared to demonstrate R‑290-based heat pump systems in public buildings. This will include evaluating technical feasibility, energy performance, and market readiness, and identifying suitable pilot sites and defining the project implementation method.
Secretariat’s comments
On the need for preparatory funding and how the analysis of the retail sector will differ from the sectoral survey conducted under the KIP, UNIDO explained that the KIP primarily focused on servicing capacity and refrigerant management, while the energy efficiency preparatory project will conduct a more detailed assessment of the energy consumption of existing equipment, including the impact of refrigerant leakage on system efficiency and overall energy use. It was also clarified that the requested preparatory funding is intended to support a structured, evidence-based project design. This will ensure the appropriate sizing of system capacities and the selection of technological configurations and enabling effective implementation through the identification and validation of eligible beneficiaries. 
UNIDO initially submitted request for US $45,000 for this preparation. Upon discussion, it was revised to US $30,000, plus agency support costs.
A4.2 Preparation of a project to enhance energy efficiency in the commercial refrigeration sector in the Plurinational state of Bolivia
Project description 
The project to be prepared in the commercial refrigeration sector will demonstrate low‑GWP refrigeration systems based on R‑290 and R‑744 in a major supermarket chain. It will also demonstrate the energy efficiency gains achieved through structured leak reduction and preventive maintenance under the Zero Leaks programme model in existing R‑507A systems. Preparation activities will include the design of the demonstration, technical specifications of the systems, and the development of a Zero Leaks approach for existing systems. The project will involve conducting a regulatory analysis for minimum energy performance standards (MEPS), and the preparation of the pilot project proposal. 
The country has an approved project in line with 91/65 to enhance institutional coordination and energy efficiency training capacity.[footnoteRef:9]  [9:  Decision 93/79] 

Secretariat’s comments
Upon request, UNIDO elaborated that the demonstration project is expected to focus on commercial refrigeration systems used in supermarkets, particularly condensing units and distributed refrigeration systems for medium- and low-temperature applications, based on R-290 and/or R-744. The project is expected to include approximately two to three pilot installations within one or more national supermarket chains and results will demonstrate both the energy-saving advantage from using new low-GWP systems and from improved maintenance of existing systems under the Zero Leak component. The preparation phase will define the final number of installations, as well as the technical scope and associated investment costs based on detailed technical assessments, beneficiary selection, baseline analyses, and co‑financing discussions with participating enterprises.
The Secretariat noted that a project under decision 91/65 was approved for Plurinational State of Bolivia at the 93rd meeting which included a component in supermarket in identifying leakage and training of technicians on low-GWP technologies and preventive maintenance and leak detection. UNIDO explained that the demonstration project would be complementary to the activities currently under implementation including additional activities to maintain energy efficiency in the refrigeration servicing sector as part of the HPMP, under which MEPS are being strengthened for RAC equipment and the project to enhance energy efficiency of replacement technologies and equipment in the context of HFC phase-down under decision 91/65, under which a training module for  maintaining and enhancing energy efficiency of commercial refrigeration equipment using R-744 technology is being developed, and training on leak prevention is planned. While existing approved activities on energy efficiency focus primarily on general capacity building and servicing practices, this pilot will operationalize Zero Leaks at the system level within a real commercial installation, integrating leak prevention, monitoring, and performance-based maintenance into the design and operation of the system.
A4.3 Preparation of a project to enhance energy efficiency in the industrial refrigeration sector in Brazil
Project description 
The project to be prepared will demonstrate energy-efficient and low-GWP solutions among selected ends users in the industrial refrigeration sector, with primary focus on agricultural, pharmaceutical, and food processing enterprises. Supportive policies such as MEPS exploration and energy efficiency labelling, and the identification of financing options would be included in a complementary component of the full project. Preparation activities will include gathering and validating data on market conditions and energy consumption patterns to inform policy and interventions; identifying strategic end users across key industrial sectors to implement pilot projects; developing a plan for strengthening national technical and institutional capacities to support the development and enforcement of MEPS; and preparing a comprehensive project proposal. 
Secretariat’s comments
In justifying the need for preparatory funding, UNIDO emphasized that Brazil has one of the largest industrial refrigeration sectors in the region, supporting critical industries such as agribusiness, food processing, pharmaceutical and others. The sector is diverse, ranging from modular units to large plants, with high leakage rates contributing significantly to HFC use. While ammonia dominates large systems, many medium-sized plants still use R‑404A, HFC‑134a, and R‑410A. Given the reliance on the high-GWP HFCs, the sector has been prioritized under stage I of the KIP, which has been submitted to the present meeting. 
Noting that industrial refrigeration equipment is generally custom-made and not usually subject to MEPS, upon request, UNIDO informed that Brazil already has a legal framework for mandatory MEPS on industrial electric motors, which drive open-type refrigeration compressors. The project will explore how international frameworks on MEPS can be adapted to industrial refrigeration equipment in the Brazilian context, e.g., by looking at component-level or hybrid approaches. The preparation project will also evaluate pathways to integrate low-GWP refrigerant criteria into the PROCEL Seal[footnoteRef:10] requirements.  [10:  The PROCEL Seal in Brazil is a certification that indicates the energy efficiency of air conditioners and other appliances. ] 

UNIDO initially submitted request for US $95,000 for this preparation. Upon discussion, it was revised to US $40,000, plus agency support costs.
A4.4 Preparation of a project to enhance energy efficiency in data centres in Mexico 
Project description 
The project to be prepared in the data centres will demonstrate energy efficiency enhancements while phasing down HFCs to achieve high energy efficiency levels in data centres. The project preparation activities include a policy study with national authorities on regulatory controls for data centre energy use; sector surveys to identify pilot sites; and pre‑feasibility studies with standardized monitoring, reporting and verification to measure the impact of the pilot; stakeholder engagement through workshops and consultations, and development of the pilot project proposal.
A previous project was approved[footnoteRef:11] in line with decision 91/65 at the 93rd meeting focusing on MEPS and safety standards, demonstration of low-GWP and energy-efficient equipment in AC for commercial building, and training and support in the supermarket and convenience store sector. [11:  Decision 93/83] 

Secretariat’s comments
UNIDO explained that Mexico has a growing data centre market and has emerged as the second largest market in the region with 140 identified data centres, most of which use traditional air-conditioning systems relying on HFC-134a and R-410A. Some alternative technologies have emerged in data centres in Mexico including systems based on HFOs and R-454B. 
The Secretariat had detailed discussions with UNIDO, sharing the concern that the sector had not been highlighted as a priority under the KIP, and that its linkage to the servicing sector and HFC phase down is not fully known. The Secretariat noted that two preparatory projects approved at the 96th meeting for UNIDO for improving energy efficiency in data centres for Egypt and North Macedonia have not been submitted yet, which would support in building experience with this type of project.
On linkages with the servicing sector, UNIDO stated that the linkage relates to the potential future growth of installation, maintenance, refrigerant handling, and servicing activities associated with large cooling systems used in data centres, which are experiencing significant growth.
Clarification was sought on whether this sector was identified under the KIP as a high HFC‑consuming sector and, if not, the rationale for the project and why it is undertaken now rather than under stage II of the KIP to ensure a holistic approach. UNIDO responded that while the data centre sector was not specifically identified as a separate sub-sector under Mexico’s KIP Stage I, the preparation project is expected to support Mexico in conducting an initial assessment of the data centre cooling sector, including cooling technologies, potential future HFC demand, and opportunities for low‑GWP and energy‑efficient alternatives. The linkage with the KIP is exploratory in nature, as the activity would help Mexico better understand whether this rapidly expanding sector could become relevant for future KIP implementation and long‑term HFC demand management. The rationale for this preparatory activity is further linked to the rapid pace of the sector’s expansion, with additional capacity announced over the next five years and many facilities still in planning or early development stages, creating an opportunity to avoid long-term lock-in of high-GWP cooling technologies. The Government considers that postponing this assessment until KIP stage II could reduce the preventive value of the intervention, as major ongoing investments may already adopt conventional technologies with long operational lifetimes. 
On policies and regulations, UNIDO stated that given that this is an emerging sector the preparatory project includes an assessment of the applicable regulations, and the subsequent development of the corresponding regulations will be done during the project. 
UNIDO explained that the demonstration project would not overlap and would be complementary to the activities currently under implementation including the energy-efficiency strategy for the Kigali HFC implementation plan for Mexico approved in line with decision 91/65.
UNIDO initially submitted request for US $65,000 for this preparation. Upon discussion, it was revised to US $30,000, plus agency support costs.
A4.5 Preparation of a project to enhance energy efficiency in data centres in Viet Nam
Project description 
The project to be prepared in data centres will demonstrate two models to enhance energy efficiency while phasing down HFCs in data centres. One would be in small- and medium-scale data centres, including public facilities, telecommunications infrastructure, and existing data centres and the other would partner with a large-scale private data centre. The project would explore different low-GWP, energy-efficient solutions depending on the scale of the data centre. Project preparation activities include an assessment of energy use and HFC consumption in selected data centres; data collection and analysis; technical support and evaluation of cooling technologies; and development of the pilot project proposal.
Secretariat’s comments
UNIDO explained that data centres have been expanding rapidly in Viet Nam. They rely heavily on energy-intensive air-conditioning technologies that use high-GWP HFCs. Due to Viet Nam’s hot, humid tropical climate, cooling systems are among the most energy-intensive components of data centre operations. Viet Nam has established a regulatory framework, including provisions on energy efficiency in infrastructure and refrigerant management. However, effective implementation remains ongoing, particularly in emerging sectors such as data centres. 
The Secretariat shared concerns similar to those of Mexico regarding the data centre preparation proposal, including, inter alia, the prioritization of the sector, its linkages to the HFC phase-down, and its connections with the servicing sector. UNIDO elaborated that the preparatory project for Viet Nam will develop a demonstration project for energy‑efficient, low‑GWP cooling technologies in selected data centres, including an assessment of suitable cooling configurations. The project aims to identify feasible alternatives, reduce energy use and emissions, demonstrate integration of advanced technologies, and generate knowledge for replication. It is linked to the KIP through its focus on reducing dependence on high‑GWP HFC systems and supporting alternative technologies, servicing activities, and refrigerant management. It is also relevant to the servicing sector because data centres require specialized installation, maintenance, leak management, refrigerant handling, and energy optimization practices. The demonstration project is expected to contribute practical experience and technical information relevant to future servicing-sector capacity-building activities under stage I of the KIP.
On policies and regulations, UNIDO mentioned that the project preparation is expected to generate technical recommendations and implementation experience that could inform future policy discussions related to energy-efficient cooling technologies, refrigerant transition pathways, and sustainable cooling practices in data centres.
As a cross-cutting issue for the two project preparation proposals for data centers in Mexico and Viet Nam, it was discussed with UNIDO that the project proposals for data centre projects, including the previously approved preparations for similar projects in Egypt and North Macedonia, should, where feasible, incorporate diversity in the types of data centre targeted and the alternative technologies selected across the four projects. This approach will enrich the understanding of the issues and limitations associated with different technologies in this emerging sector. It was also strongly recommended that the project design include the development of national policies and/or standards for energy-efficient and low-GWP technologies in the data centre sector across the four countries.
Secretariat’s recommendation 
 
The Secretariat recommends blanket approval for the preparation of pilot projects to improve energy efficiency in the commercial refrigeration sector in Armenia and Plurinational State of Bolivia, in the industrial refrigeration sector in Brazil and in data centres in Mexico and Viet Nam in the context of HFC phase‑down, at the levels of funding shown in section A4 of table 1. 
A5: Preparation of a regional project to maintain and/or enhance energy efficiency under decision 91/65
Project description 
The project will be implemented in Eswatini, Rwanda, Somalia, Uganda, Zambia, and Zimbabwe which are all part of the Common Market for Eastern and Southern Africa (COMESA) region, and would demonstrate energy‑efficient, R‑290 monoblocs in cold chains. It also plans to incorporate a growing Cooling‑as‑a‑Service (CaaS) model that addresses the high upfront equipment costs for cooling in certain sectors. Preparation activities include surveys and data collection; technical assessments; stakeholder consultations; selection of demonstration sites; the regional harmonization of MEPS and safety standards; development of an awareness strategy; CaaS model viability assessment; and preparation of a regional pilot project proposal. 
Uganda has an approved project in line with 91/65 to demonstrate R‑290 commercial refrigeration in a supermarket chain, while Rwanda has an approved preparation project, in line with 91/65, to assess its installation and assembly sector and support energy efficiency, training, supply chain improvements, and local innovation, which has not yet been submitted.[footnoteRef:12] [12:  Decision 95/82 and decision 96/26 respectively.] 

Secretariat’s comments
On the regional approach, UNIDO explained that this would enable pilot projects to offer a multitude of benefits, especially in the context of advancing sustainable technologies. By fostering collaboration across borders, regional initiatives facilitate the sharing of resources, expertise, and best practices, and contribute to more efficient and impactful project implementation. This approach promotes harmonized standards and regulatory frameworks, reducing barriers to market entry for low-GWP and energy-efficient equipment and supports consistent quality and safety outcomes. In addition, regional pilot projects can leverage economies of scale, making investments more cost-effective and accelerating technology adoption.
On the CaaS model, UNIDO mentioned that the project outcome is expected to support long-term financing models through this emerging approach, which enables users to pay for cooling services instead of purchasing equipment. Existing initiatives by international companies have implemented such models in the COMESA region, while no local enterprises have been identified, indicating the potential for the project to support their development. By deploying R-290 monoblocs through a CaaS business model (where applicable) across COMESA cold chains, the project will demonstrate innovative financing and low-GWP, energy-efficient technology that meets urgent market needs.
On regulations, it was noted that the project preparation stage will identify the standards to be harmonized and methodologies for their adoption in the different countries. The actual harmonization and adoption will take place during project implementation. 
UNIDO submitted a funding request for this preparation at US $75,000. Upon discussion, the funding request was revised to US $60,000.
Secretariat’s recommendation 
 
The Secretariat recommends blanket approval for the preparation of a regional project to improve energy efficiency in cold chains in Eswatini, Rwanda, Somalia, Uganda, Zambia, and Zimbabwe in the context of HFC phase‑down, at the level of funding shown in section A5 of table 1.
A6: Project preparation for enhancing energy efficiency in the context of HFC phase-down in the RAC manufacturing sector (decision 94/60) 
Project description
UNIDO submitted preparatory funding request for two projects to enhance energy efficiency in the manufacturing of refrigerators in the context of HFC phase-down in Ecuador and Mexico, as shown in section A6 of table 1. The submissions were made in line with decision 94/60.
A6.1 Preparation of a project for enhancing energy efficiency in the RAC manufacturing in the context of HFC phase-down for Ecuador
Project description 
The project preparation request would focus on energy efficiency improvements to be implemented in one manufacturing enterprise which is using R-600a for domestic refrigerators and R-290 for commercial refrigeration manufacturing. The enterprise has implemented technology conversion processes under the Montreal Protocol and has received technical and financial assistance from the Multilateral Fund.[footnoteRef:13] The enterprise produces a wide range of equipment in the domestic and commercial refrigeration sectors and has a sizable share of the domestic market.  [13:  The enterprise received assistance, approved at the 91st meeting, for the conversion of the manufacturing of domestic and commercial refrigerators from HFC-134a to R-600a and R-290 at a total cost of US $265,687. Additionally, the enterprise had previous been assisted to transition away from CFCs.] 

The project preparation activities include collecting and analysing the enterprise’s technical, production, and market data alongside existing regulations; assessing feasible energy-efficiency improvements through technical evaluation and stakeholder consultations; and preparing a project document outlining the baseline, upgrade options, costs, feasibility, and relevant regulatory considerations.
Secretariat’s comments
The Secretariat has reviewed the request for preparatory funding to enhance energy efficiency in the manufacturing of refrigeration equipment and notes that the project is in line with the criteria set out in decision 94/60 and that this enterprise has converted to low-GWP technologies earlier. 
On MEPS, UNIDO informed that Ecuador currently has an established MEPS and labelling framework for domestic refrigeration equipment, but no equivalent MEPS framework is yet in force for stand-alone commercial refrigeration equipment. However, due to the conversion of this enterprise to low‑GWP technologies, the sector already has an important technological basis that could facilitate the future development of MEPS for commercial refrigeration equipment. During the preparation phase, consultations will be carried out with the relevant national authorities responsible for energy efficiency and technical regulation to assess possible pathways for the future establishment of such MEPS.
The Secretariat also noted that the activities included in the preparatory funding request, as described above, are consistent with the activities required for formulating the energy efficiency component pursuant to decision 95/87.
UNIDO had initially requested US $40,000 for the project preparation for Ecuador. However, upon discussion with UNIDO, in line with paragraph 72 (b) of the document UNEP/OzL.Pro/ExCom/95/87, UNIDO revised the request to US $30,000. 
A6.2 Preparation of a project for enhancing energy efficiency in RAC manufacturing in the context of HFC phase-down for Mexico
Project description 
The project preparation request would focus on energy efficiency improvements to be implemented in seven manufacturing enterprises in the domestic and commercial refrigeration sectors. Out of these seven, three enterprises implemented technology conversion processes to non-HFC technology with technical and financial assistance from the Multilateral Fund[footnoteRef:14], and others with their own funds.  [14:  Decisions 81/64, 81/65 and 92/35.] 

The project preparation activities include conducting surveys and data collection to gather detailed information on production capacities, production lines, energy efficiency levels, and refrigerant use, feasibility analysis and investment planning; carrying out technical feasibility studies to assess existing systems and identify opportunities for integrating energy-efficient technologies and low-GWP refrigerants; assisting enterprises in preparing robust business plans to enhance energy efficiency; and drafting a comprehensive investment project proposal. 
Secretariat’s comments
The Secretariat has reviewed the request for preparatory funding to enhance energy efficiency in the manufacturing of refrigeration equipment and notes that the project is in line with the criteria set out in decision 94/60 and that the enterprises have converted to low-GWP technologies earlier. 
On MEPS, UNIDO mentioned that MEPS exists for refrigeration and air-conditioning equipment. 
The Secretariat also noted that the activities included in the preparatory funding request, as described above, are consistent with the activities required for formulating the energy efficiency component pursuant to decision 95/87.
UNIDO had initially requested US $220,000 for the project preparation for enhancing energy efficiency in RAC manufacturing for Mexico. However, upon discussion with UNIDO, in line with paragraph 72 (b) of the document UNEP/OzL.Pro/ExCom/95/87, UNIDO revised the request to US $45,000 plus agency support costs. 
Secretariat’s recommendations
The Secretariat recommends blanket approval for the requests for project preparation to enhance energy efficiency in the manufacturing of refrigeration and air-conditioning equipment in Ecuador and Mexico at the levels of funding shown in section A6 of table 1.
SECTION B: ACTIVITIES RECOMMENDED FOR INDIVIDUAL CONSIDERATION 
B1: Project preparation for enhancing energy efficiency in the context of HFC phase-down in the refrigeration manufacturing sector (decision 94/60)
Project description 
The project preparation will focus on energy efficiency improvements to be implemented in 20 manufacturing enterprises in the domestic refrigeration and residential air-conditioning (AC) manufacturing sector. Of these, 11 enterprises have already transitioned to low-GWP technologies, including four residential AC manufacturers and seven domestic refrigeration manufacturers.
The preparatory activities include collecting and analysing data from manufacturing enterprises, such as production, energy and refrigerant use, and servicing practices; stakeholder consultations; technical feasibility studies and cost assessments; identification of energy‑efficient solutions; and development of a project proposal.
Secretariat’s comments
The Secretariat reviewed the request for preparatory funding to enhance energy efficiency in the manufacturing of RAC equipment and notes that the project is in line with the criteria set out in decision 94/60. 
On the conversion of enterprises, the Secretariat noted that out of the 20 proposed enterprises, 11 had converted to non-HFC technology. However, the status and timeline of the conversions in the remaining enterprises was not available. UNIDO mentioned that the remaining nine manufacturing enterprises are likely to convert to low-GWP technologies under the framework of Bangladesh’s Kigali HFC Phase-down Management Plan.
The Secretariat inquired if these enterprises, which are still using HFCs, will be included in stage I of the KIP project or not. UNIDO replied that the KIP preparation is still ongoing, so it is not yet known whether enterprise conversion projects would be included in stage I of the KIP. However, as stated by UNIDO, stage I of the KIP is likely to be submitted to the 99th meeting and this energy efficiency project is planned to be submitted to the 101st meeting, and hence, the details of enterprise conversion will be available to UNIDO, and the project will be prepared accordingly. 
The Secretariat noted that the preparation project for stage I of the KIP was approved at the 90th meeting with UNDP as the lead implementing agency and UNEP as the cooperating implementing agency and that stage I of the KIP for the country has not yet been submitted. It was also noted that the KIP preparation request did not include funding for a KIP investment project. Although the project was consistent with decision 94/60, there was uncertainty concerning the timeline for conversion of the manufacturing enterprises. Also, in the absence of an approved KIP, the Secretariat could not verify the status of sectoral conversion or policies relating to the adoption of specific refrigerant technologies.
The Secretariat requested further information to better understand the synergies with the future KIP, particularly whether energy-related baseline data for different product models were collected during the KIP preparation activities and, if not, the reasons for this. UNIDO responded that the energy‑consumption baseline data were not collected during the KIP preparation phase because the two projects had different focuses, energy performance and HFC consumption. In addition, collecting energy consumption baseline data would have required an assessment of MEPS and model-level efficiency measurements, which were beyond the scope of the KIP preparation activities.
The Secretariat recalled paragraph 75 of the document UNEP/OzL.Pro/ExCom/95/87, which states that the implementation of HFC phase-down activities should be integrated with activities to enhance energy‑efficiency, which would result in cost-effective project implementation and would maximize opportunities, and that  energy efficiency projects need to be designed in such a way as to ensure the adoption of an integrated approach to implementing both the energy efficiency components and the HFC phase-down components. UNIDO responded that coordination will be facilitated by the national ozone unit to ensure complementarity between the KIP and the proposed energy efficiency project preparation activities, avoid duplication of efforts, and maximize synergies in the manufacturing sector.
UNIDO had initially requested US $210,000 for the project preparation for Bangladesh. However, upon discussion with UNIDO, in line with paragraph 73 of the document UNEP/OzL.Pro/ExCom/95/87, UNIDO revised the request to US $35,000 plus agency support costs.
Secretariat’s recommendation 
UNEP/OzL.Pro/ExCom/98/16
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The Executive Committee may wish to consider approving preparation project for enhancing energy efficiency in the context of HFC phase-down in the RAC manufacturing sector for Bangladesh (decision 94/60), in the amount of US $35,000, plus agency support costs of US $2,450 for UNIDO.

Pre-session documents of the Executive Committee of the Multilateral Fund for the Implementation of the Montreal Protocol are without prejudice to any decision that the Executive Committee might take following issuance of the document.
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Annex I
INSTITUTIONAL STRENGTHENING PROJECT PROPOSALS[footnoteRef:15] [15:  Data as at December 2024 are based on document UNEP/OzL.Pro/ExCom/97/15.] 

Ecuador: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNIDO

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I
	Mar-93
	170,673

	Phase II:
	Jul-99
	109,949

	Phase III:
	Apr-04
	190,060

	Phase IV 
	Mar-07 and Nov-08
	190,060

	Phase V:
	Nov-09 
	167,565

	Phase VI:
	May-16
	202,531

	Phase VII:
	Jul-21
	241,104*

	Phase VIII:
	Jun-23
	501,244

		Total:
	1,773,186

	Amount requested for renewal (phase IX) (US $):
	468,452

	Amount recommended for approval for phase IX (US $): 
	468,452

	Agency support costs (US $):
	32,792

	Total cost of institutional strengthening phase IX to the Multilateral Fund (US $):
	501,244

	Date of approval of country programme:
	1992

	Date of approval of HCFC phase-out management plan:
	2011

	Date of approval of Kigali HFC implementation plan:
	2023

	Baseline consumption of controlled substances (ODP tonnes/CO2-eq tonnes):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	2.0

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	23.5

	(c)	Annex E (methyl bromide) (average 1995-1998)
	66.2

	(d)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	3,179,294

	Latest reported ODS consumption (2025) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.00

	(b)	Annex C, Group I (HCFCs)
	6.81

	(c)	Annex E (methyl bromide)
	0.00

		Total:
	6.81

	(d)	Annex F (HFCs) (CO2-eq tonnes) as per Article 7
	2,730,306

	Year of reported country programme implementation data:
	2025

	Amount approved for projects (as at December 2025) (US $):
	12,540,249

	Amount disbursed (as at December 2024) (US $):
	11,337,495

	ODS to be phased out (as at December 2025) (ODP tonnes):
	901.8

	ODS phased out (as at December 2024) (ODP tonnes):
	727.1


* Funds for phase VII approved at the 83rd meeting were transferred from UNEP to UNIDO at the 87th meeting as per the change of implementing agency (decision 87/21(e)).

1. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a) Investment projects:
	7,853,040

	(b) Institutional strengthening:
	1,773,186

	(c) Project preparation, technical assistance, training and other non-investment projects:
	2,914,023

	Total:
	12,540,249

	(d) HFC activities funded from additional voluntary contributions
	180,000


Progress report
During phase VIII, Ecuador strengthened Montreal Protocol implementation through updated regulatory controls, institutional coordination, capacity-building, awareness-raising and regional cooperation. The national ozone unit (NOU), within the within the Ministry of Production, Foreign Trade and Investments Exterior e Inversiones, supported HCFC phase-out and implementation of the Kigali Amendment through implementation of the licensing and quota system, coordinating with customs, monitoring controlled substances, and submitting Article 7 and country programme data on time. Five of the seven objectives were achieved, based on the performance indicators, with two partially achieved. The NOU also carried out training and outreach for technicians, public officials, industry, academia and the wider public, including activities on energy efficiency, alternative refrigerants, World Refrigeration Day, World Ozone Day and women’s participation in the refrigeration and air-conditioning (RAC) sector. 
Plan of action
In phase IX of the institutional strengthening project, Ecuador will maintain HCFC phase-out compliance and support implementation of its commitments under the Kigali Amendment through continued NOU coordination of stage II of the HCFC phase-out management plan (HPMP) and stage I of the Kigali HFC implementation plan (KIP). Activities will include strengthening import controls, the licensing and quota system, customs coordination and trade data verification, and supporting timely Article 7 and country programme reporting. Import controls will be extended to equipment using or containing controlled substances by 2027, beginning with air-conditioning equipment. The project will promote low-GWP technologies in the RAC and foam sectors, while expanding outreach to decision makers, industry, academia and the public. An integrated communication strategy will coordinate activities across IS, HPMP and KIP activities and target both technical and non-technical audiences. Cooperation with training institutions, universities and regional networks will be strengthened, with emphasis on gender mainstreaming, sex-disaggregated data collection and South-South cooperation.
Sustainability and risk assessment
Ecuador has established the institutional and regulatory frameworks required for effective implementation of the Montreal Protocol, including a licensing and quota system for controlled substances and close coordination with customs authorities. The continued operation of the NOU within the Ministry of Production, Foreign Trade and Investments provides a stable institutional basis for project implementation. However, potential risks include institutional turnover, loss of institutional memory, increased responsibilities linked to the Kigali Amendment and emerging refrigeration and climate-related policy areas, and limited knowledge of the Montreal Protocol outside specialized technical sectors. These risks will be mitigated through strengthened inter-institutional coordination, systematic documentation of activities, reporting processes and coordination mechanisms, knowledge transfer, expanded awareness-raising activities, and continued engagement with regional ozone networks and the implementing agency. These measures will help ensure the sustainability of project outcomes and continued compliance with the obligations of the Montreal Protocol.
Montenegro: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNIDO

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I
	Mar-07 & Jul-08
	86,607

	Phase II:
	Jul-10
	62,721

		Total:
	149,328

	Amount requested for renewal (phase III) (US $):
	180,000

	Amount recommended for approval for phase III (US $): 
	180,000

	Agency support costs (US $):
	12,600

	Total cost of institutional strengthening phase III to the Multilateral Fund (US $):
	192,600

	Date of approval of country programme:
	2007

	Date of approval of HCFC phase-out management plan:
	2011

	Date of approval of Kigali HFC implementation plan:
	2024

	Baseline consumption of controlled substances (ODP tonnes/CO2-eq tonnes):
	

	(e) Annex A, Group I (CFCs) (average 1995-1997)
	104.9

	(f) Annex A, Group II (halons) (average 1995-1997)
	2.3

	(g) Annex B, Group II (carbon tetrachloride) (average 1998-2000)
	1.1

	(h) Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(i) Annex C, Group I (HCFCs) (average 2009-2010)
	0.8

	(j) Annex E (methyl bromide) (average 1995-1998)
	0.0

	(k) Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	155,854

	Latest reported ODS consumption (2025) (ODP tonnes) as per Article 7:
	

	2. Annex A, Group I (CFCs) 
	0

	2. Annex A, Group II (halons) 
	0

	2. Annex B, Group II (carbon tetrachloride) 
	0

	2. Annex B, Group III (methyl chloroform) 
	0

	2. Annex C, Group I (HCFCs) 
	0

	2. Annex E (methyl bromide) 
	0

		Total:
	0

	2. Annex F (HFCs) (CO2-eq tonnes) as per Article 7:
	145,764

	Year of reported country programme implementation data:
	2025

	Amount approved for projects (as at December 2025) (US $):
	2,340,683

	Amount disbursed (as at December 2024) (US $):
	1,571,353

	ODS to be phased out (as at December 2025) (ODP tonnes):
	12.8

	ODS phased out (as at December 2024) (ODP tonnes):
	5.9


*Excluding US $240,000 approved for IS incorporated into stage I of the HPMP for Montenegro for the period July 2012 to June 2020, and US$ 212,500 in stage II of the HPMP for the period July 2020 to June 2025. These amounts do not include support costs or adjustments. 

Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(s) Investment projects:
	1,528,044

	(t) Institutional strengthening:
	149,328

	(u) Project preparation, technical assistance, training and other non-investment projects:
	663,310

	Total:
	2,340,683

	(v) HFC activities funded from additional voluntary contributions
	50,000


Progress report
Based on IS activities implemented within the stage II HPMP framework, Montenegro achieved six of the seven objectives, as assessed against the performance indicators, with one partially achieved. The NOU, based in the Environmental Protection Agency, oversees Montreal Protocol activities, including implementation of stage II of the HPMP, stage I of the KIP, the ODS inventory project and energy-efficiency activities. Montenegro achieved zero HCFC consumption in 2025 following the HCFC import ban that entered into force on 1 January 2025. The HFC quota system is fully operational, with 2026 quotas issued to registered importers, and the national equipment inventory system is active. The NOU contributed to the drafting of the Law on Climate Change, which that entered into force on 25 December 2025, and strengthens ODS and HFC controls, provides the legal basis for eco-fees on ODS and F-gas imports, enhances technician training and certification requirements, and requires enabling regulations to be adopted within 18 months of its entry into force. The NOU also integrated the Multilateral Fund gender policy into awareness-raising activities and training sessions. Montenegro is an active participant in meetings of the Regional Ozone Network for Europe and Central Asia and in Montreal Protocol meetings, and the country’s NOU Manager was elected to the Implementation Committee under the Non-Compliance Procedure for the Montreal Protocol for a two-year term beginning on 1 January 2025.
Plan of action
Montenegro will continue IS activities as a standalone project. The NOU remains committed to building national capacity to ensure compliance with HFC phase-down targets. Through the new standalone IS phase, ongoing regulatory efforts will be further strengthened, with a focus on proposing, drafting and supporting the enforcement of policies and legislation related to HFC restrictions, the certification scheme, and the management of ODS and F-gases. The NOU will support coordination with relevant institutions and training providers to facilitate implementation of the new technician examination and certification requirements. Attention will be given to cooperation with customs authorities to prevent illegal trade, as well as continued cooperation with the RAC Association. The IS phase will also support the implementation of stage I of the KIP, in close cooperation with industry and relevant government authorities. The NOU will continue working with energy-efficiency authorities in relation to the energy-efficiency project and the National Energy and Climate Plan, in which stage I of the KIP is incorporated as one of the measures. Cooperation with safety standards authorities will also continue, particularly in relation to the safe use of low-GWP and flammable refrigerants. A structured awareness and communication approach will be developed, including activities targeting the RAC servicing sector, importers, enforcement officers, policy makers and the general public, while continuing to encourage women’s participation in RAC-related training and stakeholder activities.
Sustainability and risk assessment
3. During previous years of implementation of Montreal Protocol projects in Montenegro, the Environmental Protection Agency, as the competent government authority, has strengthened cooperation with relevant stakeholders, including ministries, government administrations, institutes, chambers, customs authorities, the RAC sector and industry. These institutional arrangements, together with the continued operation of the NOU, will support the sustainability of project implementation as Montenegro transitions from IS support embedded in the HPMP to a standalone IS phase and places increasing emphasis on HFC phase-down under the Kigali Amendment. The NOU remains committed to implementing the provisions of the Montreal Protocol and sustaining compliance through continued coordination, capacity-building, awareness-raising and enforcement support.
North Macedonia: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNIDO

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Oct-96
	172,752

	Phase II:
	Mar-00
	115,202

	Phase III:
	Dec-01
	115,202

	Phase IV:
	Apr-04
	142,273

	Phase V:
	Apr-06
	141,062

	Phase VI:
	Apr-09
	142,227

	Phase VII:
	Dec-21
	180,787

	Phase VIII:
	Dec-23
	375,213

		Total:
	1,384,719

	Amount requested for renewal (phase IX) (US $):
	350,666

	Amount recommended for approval for phase IX (US $): 
	350,666

	Agency support costs (US $):
	24,547

	Total cost of institutional strengthening phase IX to the Multilateral Fund (US $):
	375,213

	Date of approval of country programme:
	1995

	Date of approval of HCFC phase-out management plan:
	2010

	Date of approval of Kigali HFC implementation plan:
	2023

	Baseline consumption of controlled substances (ODP tonnes/CO2-eq tonnes):
	

	(a)	Annex A Group I (CFCs) (average 1995-1997)
	519.7

	(b)	Annex A Group II (halons) (average 1995-1997)
	32.1

	(c)	Annex B Group II (carbon tetrachloride) (average 1998-2000)
	0.1

	(d)	Annex B Group III (methyl chloroform) (average 1998-2000)
	0.0

	(e)	Annex C, Group I (HCFCs) (average 2009-2010)
	1.8

	(f)	Annex E (methyl bromide) (average 1995-1998)
	12.2

	(g)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	397,843

	Latest reported ODS consumption (2024) (ODP tonnes) as per Article 7:
	

	(a)	Annex A Group I (CFCs)
	0

	(b)	Annex A Group II (halons) 
	0

	(c)	Annex B Group II (carbon tetrachloride) 
	0

	(d)	Annex B Group III (methyl chloroform) 
	0

	(e)	Annex C, Group I (HCFCs) 
	0

	(f)	Annex E (methyl bromide) 
	0

		Total:
	0

	(g)	Annex F (HFCs) (CO2-eq tonnes) as per Article 7:
	253,091

	Year of reported country programme implementation data:
	2025

	Amount approved for projects (as at December 2025) (US $):
	8,497,908

	Amount disbursed (as at December 2024) (US $):
	7,553,026

	ODS to be phased out (as at December 2025) (ODP tonnes):
	590.4

	ODS phased out (as at December 2024) (ODP tonnes):
	590.4



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a) Investment projects:
	5,390,073

	(b) Institutional strengthening:
	1,384,719

	(c) Project preparation, technical assistance, training and other non-investment projects:
	1,723,117

	Total:
	8,497,908

	(d) HFC activities funded from additional voluntary contributions
	95,000


Progress report
During phase VIII, North Macedonia remained in compliance with its obligations under the Montreal Protocol and the Kigali Amendment. The NOU achieved all seven objectives, based on the performance indicators, and supported the transition from regulatory preparation to the implementation and enforcement of Kigali Amendment-related measures. Key achievements included the adoption of the Ordinance for Restricting the Import of HFCs, the operational allocation of HFC import quotas for 2024–2026, and the timely submission of Article 7 and country programme data. The NOU also supported the registration and labelling of more than 1,270 pieces of equipment, training of customs officers and environmental inspectors on the prevention of illegal trade, and development of standard operating procedures for border and internal market controls. The NOU continued to integrate the MLF gender mainstreaming policy into project activities, including through the collection of sex-disaggregated data, participation of women in inter-institutional meetings and workshops, and preparation of more structured gender activities for the RAC sector.
Plan of action
4. Phase IX of the IS project will focus on supporting implementation of the HFC phase-down and strengthening the technical and regulatory framework for refrigerant management. Planned activities include the adoption of rulebooks related to leak detection and reporting, the development of regulations on specific HFC-containing equipment, and the upgrading of national legislation to include provisions on refrigerant recovery, recycling and reclamation. The NOU will continue to maintain the licensing and quota systems through the EXIM platform, including data cross-checking with customs and importers, while strengthening coordination with relevant stakeholders through awareness-raising activities, including activities related to energy efficiency, and through a planned gender gap analysis of the RAC sector. The NOU will also support implementation of standard operating procedures for border and internal market controls and finalize and disseminate the communication and awareness strategy. The plan also includes targeted support through two scholarships for female students at the Faculty of Mechanical Engineering at Ss. Cyril and Methodius University in Skopje, aimed at promoting gender balance and supporting academic advancement in technical disciplines relevant to sustainable technologies and environmental protection. The results of the gender gap analysis will inform training, certification and awareness activities under phase IX.
Sustainability and risk assessment
5. The institutional framework for Montreal Protocol implementation in North Macedonia is sustainable, supported by the integration of the NOU within the Ministry of Environment and Physical Planning, and a consistent track record of compliance. The Government has identified no potential risks to achieving project objectives or meeting compliance obligations, and UNIDO assessed the project as low risk, noting that existing systems and institutional arrangements are capable of supporting implementation in the next phase. Long-term implementation will continue to be supported by established coordination with relevant institutions and stakeholders, including through the National Committee for Chemicals and Waste Management. The continued operation of the recovery and recycling scheme, together with mandatory licensing in the RAC sector, will further support the sustainability of ODS phase-out and HFC phase-down activities.
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Annex II

DRAFT VIEWS EXPRESSED BY THE EXECUTIVE COMMITTEE ON RENEWAL OF
INSTITUTIONAL STRENGTHENING PROJECTS SUBMITTED TO THE 98TH MEETING
Ecuador 
1. The Executive Committee reviewed the report submitted with the request for the renewal of the institutional strengthening project for Ecuador (phase IX) and noted with appreciation that Ecuador had continued to meet its reporting obligations under the Montreal Protocol, including the timely submission of Article 7 and country programme data, and that Ecuador remained in compliance with the control measures of the Montreal Protocol and its Kigali Amendment. The Committee noted progress in strengthening the regulatory and institutional framework, including the modernization of the electronic licensing and quota system for HCFCs, HFCs and pre-blended polyols, and the issuance of updated regulatory instruments to support implementation of the Kigali Amendment. It also acknowledged strengthened coordination with customs authorities and improved monitoring and verification of imports of controlled substances. The Committee noted remaining challenges related to controls on RAC equipment, the need to further formalize inter-institutional coordination mechanisms, and the importance of strengthening institutional memory in the context of potential staff turnover. The Committee acknowledged the efforts of the Government of Ecuador and is therefore hopeful that, during the next three years, Ecuador will continue implementing its institutional strengthening project with success, including by expanding outreach beyond the RAC sector, strengthening circular economy and life-cycle management approaches, and integrating energy-efficiency considerations into its activities, in order to maintain compliance with the Montreal Protocol.
Montenegro 
The Executive Committee reviewed the report submitted with the request for the renewal of the institutional strengthening project for Montenegro (phase III) and noted with appreciation that Montenegro had reported data under Article 7 of the Montreal Protocol to the Ozone Secretariat and 2025 country programme data to the Fund Secretariat, indicating that the country is in compliance with the Montreal Protocol. The Committee noted that the Government of Montenegro implemented enforcement measures to control ODS imports, including an HCFC import ban effective 1 January 2025, and implemented an HFC licensing and quota system. The Committee further noted the adoption of the Law on Climate Change, which strengthens the regulatory framework for controlling ozone-depleting substances and fluorinated greenhouse gases, and acknowledged that the Government provided comprehensive training to customs officers and refrigeration technicians. The Committee acknowledged the efforts of the Government of Montenegro and is therefore hopeful that, within the next three years, the Government of Montenegro will continue the implementation of activities with success to maintain compliance with the control measures of the Montreal Protocol and its Kigali Amendment.
North Macedonia
The Executive Committee reviewed the report submitted with the request for the renewal of the institutional strengthening project for North Macedonia (phase IX) and noted with appreciation that North Macedonia had reported 2024 Article 7 data and 2025 country programme data to the Ozone and Fund Secretariats, respectively, indicating that the country was in compliance with its obligations under the Montreal Protocol. The Committee further noted the efforts of North Macedonia to sustain the phase-out of HCFC consumption and initiate the phase-down of HFCs, including through the adoption, in 2024, of the Ordinance for Restricting the Import of HFCs and the implementation of a licensing and quota system supported by the EXIM electronic platform. The Committee also noted the development of regulatory measures, including draft rulebooks on reporting, leak detection systems and the management of controlled substances, as well as strengthened cooperation with customs and environmental inspection authorities. The Committee further noted North Macedonia’s continued efforts to ensure accurate and timely data reporting through its monitoring and verification system, stakeholder coordination, including engagement with the RAC sector and inter-institutional cooperation through the National Committee for Chemicals and Waste Management. The Committee acknowledged the efforts of the Government of North Macedonia and is therefore hopeful that, within the next three years, the Government of North Macedonia will continue the implementation of activities with success to maintain compliance with the control measures of the Montreal Protocol and its Kigali Amendment.
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