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WORLD BANK’S WORK PROGRAMME AMENDMENTS FOR 2021



COMMENTS AND RECOMMENDATION OF THE FUND SECRETARIAT
The World Bank is requesting approval from the Executive Committee of US $693,735, plus agency support costs of US $48,561, for its 2021 work programme amendments listed in Table 1. The submission is attached to the present document.
Table 1: The World Bank’s work programme amendments for 2021
	Country
	Activity/Project
	Amount requested (US $)
	Amount recommended (US $)

	SECTION A: ACTIVITIES RECOMMENDED FOR BLANKET APPROVAL

	A1: Renewal of institutional strengthening projects

	Thailand
	Renewal of institutional strengthening project (phase X)
	443,735
	443,735

	Subtotal for A1
	443,735
	443,735

	Agency support costs
	31,061
	31,061

	Total for A1 
	474,796
	474,796

	A2: Project preparation for HCFC phase-out management plans (HPMPs)

	Jordan a
	Preparation of an HPMP (stage III) 
	35,000
	35,000

	
	Preparation for HCFC phase-out investment activities (commercial refrigeration manufacturing)
	30,000
	30,000

	Subtotal for A2
	65,000
	65,000

	Agency support costs
	4,550
	4,550

	Total for A2 
	69,550
	69,550

	A3: Project preparation for Kigali HFC implementation plans (KIPs)

	Viet Nam b
	Preparation of a KIP (stage I)
	185,000
	185,000

	Subtotal for A3
	185,000
	185,000

	Agency support costs
	12,950
	12,950

	Total for A3
	197,950
	197,950

	Grand total (A1, A2, A3)
	742,296
	742,296


a UNIDO as cooperating implementing agency 
b UNEP as cooperating implementing agency

SECTION A: ACTIVITIES RECOMMENDED FOR BLANKET APPROVAL
A1: Renewal of institutional strengthening projects
Project description
The World Bank submitted a request for the renewal of the institutional strengthening (IS) project for the country listed in section A1 of Table 1. The description for this project is presented in Annex I to the present document.
Secretariat’s comments
The Secretariat reviewed the request for the renewal of the IS project on behalf of the Government concerned against the guidelines and relevant decisions regarding eligibility and funding levels. The request was cross-checked against the original IS work plan for the previous phase, country programme and Article 7 data, the latest report on implementation of their HCFC phase‑out management plan (HPMP), the agency’s progress report, and any relevant decisions of the Meeting of the Parties. It was noted that this country has submitted its 2020 country programme data and is in compliance with the control targets under the Montreal Protocol, and its annual HCFC consumption does not exceed the annual maximum allowable consumption indicated in its HPMP Agreement with the Executive Committee. Furthermore, the request submitted included performance indicators for the planned activities for the next phase of the IS project, in accordance with decision 74/51(e).
Secretariat’s recommendation
The Secretariat recommends blanket approval of the institutional strengthening renewal request for Thailand at the level of funding indicated in section A1 of Table 1 of the present document. The Executive Committee may wish to express to the aforementioned Government the comments presented in Annex II to the present document.
A2: Project preparation for HCFC phase-out management plans
Project description
The World Bank submitted a request for the preparation of the overarching strategy for stage III of the HPMP for Jordan as lead implementing agency, with UNIDO as the cooperating agency; and a request for project preparation funding for investment activities in the commercial refrigeration manufacturing sector as part of stage III of the HPMP for Jordan as shown in section A2 of Table 1. 
As the cooperating agency, UNIDO has requested US $25,000, plus agency support costs of US $1,750 in its work programme amendments for 2021.[footnoteRef:2] [2:  UNEP/OzL.Pro/ExCom/88/32] 

The submission included: justification for the requested project preparation funding; a progress report on the implementation of stage II of the HPMP for Jordan; and the potential activities with associated costs. To support the request for funding the project preparation for an investment project, the estimated number of remaining enterprises and the overall consumption in the refrigeration manufacturing sector was also provided.
Secretariat’s comments
In reviewing this request, the Secretariat took into account the guidelines for funding the preparation of HPMPs for Article 5 countries contained in decision 71/42;[footnoteRef:3] stage II of the HPMP for Jordan and the status of implementation of the tranches as at the preparation of the present document; and decision 84/46(e).[footnoteRef:4] The Secretariat noted that the funding requested is in line with decision 71/42, and that the World Bank confirmed that the remaining funding tranches of stage II of the HPMP will be submitted as scheduled in the Agreement between the Government of Jordan and the Executive Committee.  [3:  Guidelines for funding the preparation of stage II of the HCFC phase-out management plans for Article 5 countries]  [4:  Inclusion of stage III of HPMPs in the business plan is allowed only for those countries with an approved stage II of HPMPs with reduction targets below the 2025 compliance targets.] 

The World Bank confirmed that stage III of the HPMP will phase out 100 per cent of the HCFC baseline by 1 January 2030, except for the servicing tail.
Secretariat’s recommendations
The Secretariat recommends blanket approval for project preparation for stage III of the HCFC phase-out management plan for Jordan at the level of funding shown in section A2 of Table 1.
A3: Project preparation for Kigali HFC implementation plans
Project description
The World Bank submitted a request for the preparation of stage I of the KIP for Viet Nam as lead implementing agency as shown in section A3 of Table 1. UNEP, as cooperating implementing agency, requested US $35,000, plus agency support costs of US $4,550 in its work programme amendments for 2021.[footnoteRef:5]  [5:  UNEP/OzL.Pro/ExCom/88/31] 

Secretariat’s comments
In reviewing this request, the Secretariat took into account the guidelines for the preparation of KIPs as contained in decision 87/50; the activities proposed for project preparation and their connection with enabling activities and other HFC-related projects in the country. The Secretariat noted that the funding request is in line with decision 87/50, and that as lead implementing agency, the World Bank provided a description of the activities required for the preparation of an overarching strategy for the KIP for Viet Nam, using the format for requests for project preparation for KIPs. The submission included an analysis of the HFCs and HFC blends imported between 2018 to 2020 based on data collected during the implementation of the enabling activities; it proposes, for the development of the overarching strategy, a review of the licensing and quota system in place to allow for monitor and control of imports and exports of HFCs and HFC blends; conduct surveys on the current consumption of HFCs and their distribution in the manufacturing and servicing sectors and a consumption forecast; proposes stakeholder consultations to develop an action plan with associated activities (i.e., capacity building, technical assistance and awareness) for the refrigeration servicing sector. During those consultations, consideration will be given on whether to integrate HFC phase-down activities with ongoing HCFC phase-out activities. 
The World Bank clarified that the project preparation for the overarching strategy for HFC phase‑down for Viet Nam would draw on the activities implemented under the enabling activities, as these were the first actions associated with the phase-down of HFCs and had contributed to the ratification of the Kigali Amendment. 
Following this review, the Secretariat noted that Viet Nam has ratified the Kigali Amendment;[footnoteRef:6] that it has provided an endorsement letter indicating the country’s intention to take early action on HFC phase‑down, and that the funding requested is in accordance with decision 87/50. [6:  27 September 2019] 

Secretariat’s recommendation
The Secretariat recommends blanket approval for project preparation for the Kigali HFC implementation plan for Viet Nam at the level of funding shown in section A3 of Table 1.
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Annex I
INSTITUTIONAL STRENGTHENING PROJECT PROPOSALS[footnoteRef:7] [7:  Data as at December 2020 are based on document UNEP/OzL.Pro/ExCom/88/12.] 

Thailand: Renewal of institutional strengthening 
	Summary of the project and country profile
	

	Implementing agency:
	World Bank

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Mar-93
	400,000

	Phase II:
	Jul-98
	266,667

	Phase III:
	Jul-03
	346,667

	Phase IV:
	Jul-05
	346,668

	Phase V:
	Jul-07
	346,668

	Phase VI:
	Jul-09
	260,001

	Phase VII:
	Dec-12
	346,668

	Phase VIII:
	Dec-16
	443,735

	Phase IX:
	Dec-18
	443,735

		Total:
	3,200,809

	Amount requested for renewal (phase X) (US $):
	443,735

	Amount recommended for approval for phase X (US $): 
	443,735

	Agency support costs (US $):
	31,061

	Total cost of institutional strengthening phase X to the Multilateral Fund (US $):
	474,797

	Date of approval of country programme:
	1993

	Date of approval of HCFC phase-out management plan (stage I):
	2012

	Date of approval of HCFC phase-out management plan (stage II):
	2018

	Baseline consumption of controlled substances (ODP tonnes):
	

	Annex B, Group III (methyl chloroform) (average 1998-2000)
	54.6

	Annex C, Group I (HCFCs) (average 2009-2010)
	927.6

	Annex E, (methyl bromide) (average 1995-1998)
	183.0

	Latest reported ODS consumption (2020) (ODP tonnes) as per Article 7:
	

	Annex B, Group III (methyl chloroform)
	0.00

	Annex C, Group I (HCFCs)
	350.11

	Annex E, (methyl bromide)
	0.00

		Total:
	350.11

	Year of reported country programme implementation data:
	2020

	Amount approved for projects (as at July 2021) (US $):
	83,130,216

	Amount disbursed (as at December 2020) (US $):
	68,322,239

	ODS to be phased out (as at July 2021) (ODP tonnes): 
	8,385.8

	ODS phased out (as at December 2020) (ODP tonnes):
	8,324.4



1. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	70,587,016

	(b)
	Institutional strengthening:
	3,200,809

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	9,342,391

	
	Total:
	83,130,216

	(d)
	HFC activities funded from additional voluntary contributions
	463,514



Progress report
1. Under phase IX, the NOU situated in the Department of Industrial Works carried out the following activities: enforced HCFC control measures and the quota system; conducted public awareness including celebrations of International Ozone Day and distribution of public awareness materials; worked with key stakeholders to financially complete the HPMP including a workshop and environmental safeguards report; finalized a project implementation manual and the establishment of a project management unit; participated in Montreal Protocol related meetings; and submitted timely country programme and Article 7 data reports to the Fund and Ozone Secretariats, respectively. Of the 19 performance indicators set, targets for 17 were fully achieved, with one partially achieved and one not achieved.
Plan of action
1. The objectives of the phase X are to continue to ensure sustainable ODS phase-out; build capacity of the NOU and Government agencies; complement implementation of HCFC phase-out activities with relevant policy development and measures; submit data reports to the Fund and Ozone Secretariats conduct public awareness; support the Government’s efforts to ratify the Kigali Amendment; find consensus on national HFC phase-down among relevant industries; and support the relevant agencies in terms of energy efficiency in the air-conditioning industries. The NOU will coordinate and implement the allocation of import quotas; monitor imports and exports in collaboration with the Custom Department; provide technical assistance and capacity building including support to the Ministry of Energy to raise the awareness of industry on energy efficiency matters; consider gender balance and work towards gender mainstreaming; and conduct virtual workshops and public awareness activities through online and virtual channels to sustain public support. 
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[bookmark: _GoBack]Annex II 
DRAFT VIEWS EXPRESSED BY THE EXECUTIVE COMMITTEE ON RENEWAL OF INSTITUTIONAL STRENGTHENING PROJECTS SUBMITTED TO THE 88th MEETING

Thailand
1. The Executive Committee reviewed the report presented with the request for the renewal of the IS project for Thailand (phase X) and noted with appreciation that the Government of Thailand reported 2019 and 2020 data to the Ozone Secretariat indicating that the country is in compliance with the Montreal Protocol and country programme implementation data to the Fund Secretariat. The Committee also noted that despite the challenges of the coronavirus disease pandemic, the National Ozone Unit continued providing training to customs officers and refrigeration service technicians and implementing awareness raising activities. The Committee acknowledged the continuation of progress achieved by the Government of Thailand to control HCFC consumption including the ban on the use of HCFCs in the foam (except spray foam) and air-conditioning sectors, and to ratify the Kigali Amendment. The Executive Committee is hopeful that, within the next two years, the Government of Thailand will continue with the implementation of stage II of the HCFC phase-out management plan and IS project activities to enable the country to continue to meet the obligations under the Montreal Protocol. 
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