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Annex III
Annex IIT
SIMULTANEOUS IMPLEMENTATION OF THE HCFC PHASE-OUT MANAGEMENT PLAN
AND THE KIGALI HFC IMPLEMENTATION PLAN IN GUINEA-BISSAU
R Cost e Cost Combined
Activities under the HPMP (stage II) (US $) Activities under the KIP (stage I) (US$) | cost (US$)
L Legal and regulatory framework
Introduction and implementation of (1) a ban on the import of
Introduction of a ban on the import and installation of 0 equipment based on high-GWP HFCs, (2) restrictions on the 18.000 18.000
HCFC-22-based equipment by 1 January 2029 installation of said equipment, and (3) a ban on the import of ’ ’
controlled substances in non-refillable cylinder
Preparatory measures to prevent venting, improve record-keeping,
and mandate HFC recovery and leakage checks for larger 13,000 13,000
equipment
Development of technical standards and protocols on the use of 48.000 48.000
flammable and/or toxic substances in RAC equipment ’ ’
11 Capacity-building for customs and updates to the licensing and quota system
Update of the system of issuance of import licenses and quotas in
7,000
CO»-eq tonnes
Preparation and dissemination of posters and other material listing
Updates to the customs training manual rules and regulations on ODS and HFC imports, related equipment, 2,000
and customs codes
Training of 500 customs and enforcement officers in the control and Training of 200 customs officers, clearing agents and trade officials
identification of HCFCs and HCFC-based equipment, related laws on HFC control, laws and regulations, licensing and quota system, 30.000
and regulations, and use of refrigerant identifiers; and procurement prevention of illegal trade, risk profiling, cylinder labeling, customs ’
of 2 refrigerant identifiers codes, and data monitoring and reporting 180,000
Organization of 2 workshops for registered importers, main end 100,000 | Organization of 2 workshops for importers, customs and
users, and other stakeholders on refrigerant safety and procedures Government stakeholders on HFC reporting obligations and 21,000
for issuing import licenses and annual quotas procedures; and ongoing monitoring to ensure compliance
Organization of collaboration meeting with customs officers from Development and dissemination of a detailed legislation guide for
other countries in the region to discuss potential revisions to ODSs and HFCs and organization of 2 seminars for stakeholders;
low-GWP refrigerant tariffs, illegal trade, mislabelling, creation and maintenance of a website presenting and clarifying 20,000
misdeclaration, and harmonization of national regulations, including HFC-related legislation and containing reporting forms for involved
bans on both new and used HCFC-based equipment stakeholders
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e Cost o Cost Combined
Activities under the HPMP (stage II) (US $) Activities under the KIP (stage I) (US$) | cost (US$)
111 Capacity-building for the RAC servicing sector
Training materials: Updates to the technician training manual, inter Training materials: Updates to the curricula of vocational schools
alia to include the principles of working with HFC- and HC-based to include refrigerant recycling and recovery, the safe handling of 6.000
equipment flammable refrigerants, and maintaining the performance of ’
Development of a certification scheme for technicians equipment using low-GWP technologies
Training of 500 technicians on good servicing practices Training of 320 RAC technicians on new low-GWP technologies, 42.000
Certification of 350 RAC technicians safety standards, leakage control and energy efficiency ’
Awareness building: Campaigns for end users, SMEs and RAC
sector industries on the economic and environmental benefits of
_— . energy-efficient alternatives with low GWP; for female servicing
Awareness building: Campaign to encourage female students to 7. . . 283.000
. technicians, importers, and end users on energy efficiency, codes of 18,000 >
choose careers in RAC . . .
185,000 practice, and standards for flammable and/or toxic refrigerants; and
for informal RAC technicians to raise awareness and address safety
concerns regarding flammable and/or toxic refrigerants
Creation of 2 specialized centres at vocational training institutes Upgrading two existing training facilities including facility
dedicated to the safe handling of HCs, complete with training assessment, safety inspections and modification of training rooms to
equipment and tools; development of a standard training bring them up to international standards inter alia by installing 32.000
programme; and training provided to 200 technicians on the safe smoke detectors, alarms, flame control systems, hoses, ’
handling of HCs, good practices and maintenance of HC-based extinguishers, ventilation ducts, fire-resistant glass, and emergency
equipment doors
Establishment of a refrigerant reclamation facility, including
equipment provision and installation; and training of 100 RAC
technicians on refrigerant recovery and reclamation
V. Capacity-building for the MAC servicing sectors
Development and dissemination of a curriculum and training
- - 6,000
manual for MAC servicing technicians
Freight clearance and procurement of basic MAC training 20.000
simulators configured for both HFC-134a and HFO-1234yf ’ 68.000
Procurement of MAC tools and equipment, including recovery
. . . O . 36,000
machines and a recovery, recycling, and recharging training unit
Training of MAC servicing instructors 6,000
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L Cost o Cost Combined
Activities under the HPMP (stage II) (US $) Activities under the KIP (stage I) (US$) | cost (US$)
V. Demonstration projects at end users

Development of a leakage control guide and implementation of at Demonstration project in the commercial refrigeration subsector to
leaSt one “Zei”O leaks ” demonsl‘l’ation project ata large end user to }ﬂeplace R_4()4A_based Systems infgodpreservation and
diagnose and repair highly emissive systems, reduce leaks to zero refrigerated storage by energy-efficient monoblock units charged
and establish a preventive maintenance protocol, covering inter alia | 190,000 | yith R-290:
‘é?e of I.OgbOOks%e}Ill ergy_gfﬁmgncy.and Confumptlog, and ) Preparatory study undertaken in coordination with stakeholders and

issemination of the guide and project results to end users across the suppliers; purchase, delivery and installation of two (2) low-charge 40.000 250.000
sector R-290-based units; collection of replaced units for refrigerant ’ ’
Pilot demonstration project to replace a RAC system based on recovery and proper disposal; training on the installation and
HCFC-22 with a low-GWP refrigerant (e.g., HC) at a selected large servicing of R-290 units; awareness-raising campaign about the
end user (e.g., dairy plant, hypermarket or hotel) to reduce costs and 20,000 | project; and related workshops for commercial refrigeration
improve energy efficiency, in collaboration with a vocational operators (with the beneficiary co-funding infrastructure and civil
school; and dissemination of results to other end users works)

VI Project coordination and monitoring

Staff and consultants, domestic travel, meetings and workshops 25,000 | Locally recruited consultants, travel, meetings, and other costs 25,000 50,000
Total 520,000 390,000 910,000
Percentage of total (%) 57 43 100
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