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WORLD BANK’S WORK PROGRAMME AMENDMENTS FOR 2023



COMMENTS AND RECOMMENDATION OF THE FUND SECRETARIAT
1. The World Bank is requesting approval from the Executive Committee of US $550,000, plus agency support costs of US $38,500, for its 2023 work programme amendments listed in table 1. The submission is attached to the present document.
Table 1: World Bank’s work programme amendments for 2023
	Country
	Activity/Project
	Amount requested (US $)
	Amount recommended (US $)

	SECTION A: ACTIVITIES RECOMMENDED FOR BLANKET APPROVAL

	A1: Project preparation for HCFC phase-out management plans (HPMPs)

	Thailand
	Preparation of an HPMP (stage III)
	90,000
	90,000

	Thailand
	Preparation of an HPMP investment project in the commercial refrigeration sector
	80,000
	80,000

	Subtotal for A1
	170,000
	170,000

	Agency support costs
	11,900
	11,900

	Total for A1
	181,900
	181,900

	[bookmark: _Hlk150328467]A2: Preparation of a national inventory of banks of used or unwanted controlled substances and a plan for the collection, transport, and disposal of such substances [footnoteRef:3] [3:  Herein referred to as preparation of a national inventory of banks of used or unwanted controlled substances and plan] 


	Viet Nam
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	100,000
	100,000

	Subtotal for A2
	100,000
	100,000

	Agency support costs
	7,000
	7,000

	 Total for A2
	107,000
	107,000

	A3: Preparation of a pilot project to maintain and/or enhance the energy efficiency of replacement technologies and equipment in the context of HFC phase-down[footnoteRef:4]  [4:  Herein referred to as preparation for a pilot project to maintain and/or enhance energy efficiency] 


	Malaysia
	Preparation for a pilot project to maintain and/or enhance energy efficiency in stand-alone commercial refrigeration
	30,000

	30,000


	Subtotal for A3
	30,000
	30,000

	Agency support costs
	2,100
	2,100

	 Total for A3
	32,100
	32,100

	SECTION B: ACTIVITIES RECOMMENDED FOR INDIVIDUAL CONSIDERATION

	B1: Project preparation for Kigali HFC implementation plans (KIPs)

	Thailand
	Preparation of a KIP (stage I)
	220,000
	*

	Subtotal for B1
	220,000
	*

	Agency support costs B1
	15,400
	*

	Total for B1
	235,400
	*

	B2: Preparation of a pilot project to maintain and/or enhance the energy efficiency of replacement technologies and equipment in the context of HFC phase-down

	Viet Nam
	Preparation for a pilot project to maintain and/or enhance energy efficiency in the air-conditioning sector
	30,000
	*

	Subtotal for B2
	30,000
	*

	Agency support costs B2
	2,100
	*

	Total for B2
	32,100
	*

	Total for A1, A2, A3, B1, B2
	550,000
	300,000

	Agency support costs for A1, A2, A3, B1, B2
	38,500
	21,000

	Grand total
	588,500
	321,100


* Recommended for individual consideration
SECTION A: ACTIVITIES RECOMMENDED FOR BLANKET APPROVAL
[bookmark: _Hlk133330929]A1: Project preparation for HCFC phase-out management plans	
Project description
1. The World Bank submitted a request for the preparation of stage III of the HPMP and a request for the preparation of an investment project in the commercial refrigeration sector for Thailand as the designated implementing agency, as shown in section A1 of table 1. 
1. The World Bank provided descriptions of the activities to support the request for project preparation for stage III of the HPMP, which included: justification for the requested project preparation funding; a progress report on the implementation of stage II of the HPMP; and the list of activities to be undertaken during project preparation and the corresponding budgets. 
Secretariat’s comments
1. [bookmark: _Hlk117154602]In reviewing these requests, the Secretariat took into account the guidelines for funding the preparation of HPMPs for Article 5 countries contained in decision 71/42, the progress on stage II of the HPMP including the status of implementation of the tranches as at the preparation of the present document; and decision 84/46(e).[footnoteRef:5] The Secretariat noted that the funding requested is in line with decision 71/42 and that the request is in accordance with decision 82/45 allowing submission of requests for project preparation for stage III two years before the end date of stage II of the HPMP.[footnoteRef:6] [5:  Inclusion of stage III of HPMPs in the business plan is allowed only for those countries with an approved stage II of HPMPs with reduction targets below the 2025 compliance targets.]  [6:  The last year for which a maximum allowable total consumption level has been specified in Appendix 2-A of the Agreement between the Government of Thailand and the Executive Committee for stage II of the HPMP is 2023. ] 

1. The Secretariat noted that the implementation of stage II of the HPMP for Thailand is progressing after some delays,[footnoteRef:7] and that the second tranche was approved in 2022. The Secretariat further noted that Thailand is in compliance with the control targets under the Montreal Protocol and has reported annual HCFC consumption that does not exceed the annual maximum allowable consumption indicated in the Government of Thailand’s Agreement with the Executive Committee; and that the World Bank has reported that the notification to ban HCFC-141b will be in place by the end of 2023. The World Bank confirmed that stage III of the HPMP for Thailand will phase out 100 per cent of the HCFC baseline by 1 January 2030. [7:  Stage II of the HPMP for Thailand for the period 2018 to 2023 to reduce HCFC consumption by 61.8 percent of the baseline, was approved at the 82nd meeting in the amount of US $3,791,077, plus agency support costs of US $265,375 for the World Bank; ] 

1. The request for project preparation funding for the investment project would be for a commercial refrigeration sector plan to convert the remaining HCFC‑based manufacturing in Thailand to hydrocarbon‑based technology and would potentially include 12 small and medium‑sized enterprises (SMEs) using HCFC‑22. The World Bank confirmed that the investment project will be submitted as part of stage III of the HPMP for Thailand.
Secretariat’s recommendations
1. The Secretariat recommends blanket approval for the project preparation for stage III of the HCFC phase-out management plan (HPMP), and the preparation of an HPMP investment project in the commercial refrigeration sector for Thailand, at the level of funding shown in section A1 of table 1.
A2: Preparation of a national inventory of banks of used or unwanted controlled substances and a plan for the collection, transport, and disposal of such substances 
Project description
1. The World Bank submitted one request for the preparation of a national inventory of banks of used or unwanted controlled substances and plan for Viet Nam as designated implementing agency, as shown in section A2 of table 1.
Secretariat’s comments
1. In reviewing the request, the Secretariat took into account the criteria for the preparation of a national inventory of banks of used or unwanted controlled substances and plan in decision 91/66 and the activities proposed for project preparation and their connection with the national phase-out/phase-down plans (i.e., HPMP or KIP) in the country. The Secretariat noted that the funding request is in line with decision 91/66, and that as designated implementing agency, the World Bank provided a description of the activities required for the preparation of a national plan and inventory of banks of used or unwanted controlled substances for Viet Nam using the relevant submission forms for project proposals.
1. The activities included the preparation of a lifecycle management plan for controlled substances to track and manage refrigerants and fire suppression agents from first import through recovery, disposal and destruction and a final report; stakeholder consultation and data collection; analysis of quantities of equipment and controlled substances that will be decommissioned; an analysis of options to minimize costs in the recycling, reclamation and disposal scheme; and gender considerations to encourage balanced gender participation in the project and to collect gender‑disaggregated data where appropriate.
Secretariat’s recommendation
1. The Secretariat recommends blanket approval for the preparation of a national inventory of banks of used or unwanted controlled substances and a plan for the collection, transport, and disposal of such substances for Viet Nam at the level of funding shown in section A2 of table 1.
A3: Preparation of a pilot project to maintain and/or enhance the energy efficiency of replacement technologies and equipment in the context of HFC phase-down 

Project description
1. The World Bank submitted one request for the project preparation of a pilot project to maintain and/or enhance energy efficiency for Malaysia as designated implementing agency as shown in section A3 of table 1. The submission was made in line with decision 91/65.
1. The project preparation request is an addition to the proposed conversion of two small and medium‑sized manufacturers of commercial refrigeration equipment from HFC-134a and R-404A to R‑290 and R‑600a technology, which is included in stage I of the KIP submitted to the present meeting. The proposed pilot project under decision 91/65 would focus on the energy efficiency improvements to be implemented during the conversions of these enterprises which would include switching from fixed speed compressor to variable speed inverter compressor technology; and would also explore the feasibility of designing and assembling HFC-free, inverter products rather than relying on market availability. The project’s overall objective would be to strengthen the energy performance policy in Malaysia for stand‑alone refrigeration equipment and to support Malaysian-owned manufacturers to increase their manufacturing share of energy‑efficient units. The project preparation activities would include a capacity needs assessment of the two enterprises and energy efficiency regulators; consultations with technology suppliers in the region; and the design and development of a final project proposal, including determination of source of technology and expertise. 
Secretariat’s comments
1. The Secretariat has reviewed the project proposal according to the project criteria set out in decision 91/65 and noted that the proposed project preparation request would fall under paragraph (b)(i)a. for conversion projects to maintain and/or enhance energy efficiency while converting from HFCs in the manufacture of domestic refrigeration, stand-alone commercial refrigeration, residential and commercial air-conditioning and heat-pumps which would be considered in priority. 
1. The Secretariat noted that the requested project preparation is linked to stage I of the KIP for the country which proposes the total phaseout of HFC-134a and R-404A in the manufacture of stand-alone commercial refrigeration units. The World Bank confirmed that the resulting project for the two enterprises included in stage I of the KIP would improve the energy performance of the stand-alone commercial refrigeration equipment manufactured by these enterprises and would lead to the development of enabling policies and standards in the country. The Secretariat also clarified whether this pilot project would be submitted for consideration before the conversion activities in those two enterprises start to ensure the coordinated implementation of activities, which the World Bank confirmed. The World Bank also confirmed that the requirements of paragraph b(iv) of decision 91/65 would be met by the resulting project.
Secretariat’s recommendation
1. The Secretariat recommends blanket approval for the request for the preparation of a pilot project to enhance energy efficiency in the commercial refrigeration sector in Malaysia while transitioning to low‑GWP alternative refrigerants at the level of funding shown in section A3 of table 1.
SECTION B: ACTIVITIES RECOMMENDED FOR INDIVIDUAL CONSIDERATION
B1: Project preparation for Kigali HFC implementation plans 
Project description
1. The World Bank submitted a request for the preparation of stage I of the KIP for one country as designated implementing agency, as shown in section B1 of table 1. 
1. The submission includes data on the consumption of HFCs and HFC blends for 2020 and a description of the activities required for the preparation of the overarching strategy for stage I of the KIP for Thailand. The project preparation activities included a nationwide survey and data collection on HFC consumption; analysis of the use of HFCs and alternatives and a survey of HFC-based equipment; policy and legislative reviews related to HFC phase‑down; a legislative and regulatory review; and the development of an overarching HFC phase-down strategy.
1. The World Bank is submitting this request noting that the Government of Thailand had approved the ratification of the Kigali Amendment, but the instruments of ratification had not yet been deposited to the UN Depository.
Secretariat’s comments
1. In reviewing this request, the Secretariat took into account the guidelines for the preparation of KIPs as contained in decision 87/50, the activities proposed for project preparation and their connection with enabling activities and other HFC-related projects in the country. 
1. The World Bank, as the designated implementing agency, described the activities required for the preparation of the overarching strategy using the format for requests for project preparation for a KIP. The Secretariat noted that the country had provided an endorsement letter signifying their intention to take action on HFC phase‑down; and that the funding requested is in accordance with decision 87/50(c).
1. The Secretariat further noted that while the Government of Thailand had approved the ratification of the Kigali Amendment and is completing the internal approval process for depositing the instrument of ratification to the UN Depository, which is expected before or at the time of the meeting of the Executive Committee, the ratification of the Kigali Amendment is a prerequisite for considering funding for the preparation of the KIP. The Secretariat therefore advised the World Bank that the request is being included for individual consideration on the basis that the ratification process may be completed prior to the meeting of the Executive Committee; however, if the instrument of ratification were not deposited by then, the request will be withdrawn and submitted to the next meeting. The World Bank agreed to this approach and assured that the ratification process will be completed by then.
Secretariat’s recommendation
1. The Executive Committee may wish to consider approving the project preparation for the Kigali HFC implementation plan for Thailand, in the amount of US $220,000, plus agency support costs of US $15,400, on the condition that the official instrument of ratification had been deposited and received at the UN Depository signifying the country’s ratification to the Kigali Amendment by the 93rd meeting of the Executive Committee.
B2: Preparation of a pilot project to maintain and/or enhance the energy efficiency of replacement technologies and equipment in the context of HFC phase-down 

Project description
1. The World Bank submitted one request for the project preparation for a pilot project to maintain and/or enhance energy efficiency for Viet Nam as designated implementing agency as shown in section B2 of table 1. The submission was made in line with decision 91/65.
1. The project preparation request would assist one manufacturer (Nakagawa) of split-type air‑conditioning equipment in incorporating a more energy-efficient design and would facilitate a revision of the current minimum energy standards in Viet Nam for inverter-based room air conditioners (ACs) which have been in place since 2011. The pilot project will include a market assessment of the current average energy efficiency and refrigerant used in room ACs marketed in Viet Nam. The aim of the preparation would be to determine the requirements for the design and servicing of more efficient units including the feasibility of switching from fixed speed HFC-32 models to inverter units; activities would include a capacity needs assessment of the enterprise and energy efficiency regulators; consultation with technology providers and development of the final project proposal, including determination of source of technology and expertise.
Secretariat’s comments
1. The Secretariat has reviewed the project proposal according to the project criteria set out in decision 91/65 and noted that the proposed project preparation request would fall under paragraph (b)(i)a. for conversion projects to maintain and/or enhance energy efficiency while converting from HFCs in the manufacture of domestic refrigeration, stand-alone commercial refrigeration, residential and commercial air-conditioning and heat-pumps which would be considered in priority. 
1. The Secretariat noted that Nakagawa had received funding as part of stage II of the HPMP to convert from HCFC-22 to HFC-32 for fixed speed ACs. While the resulting pilot project would improve the energy efficiency of the HFC-32‑based equipment as it would move from fixed speed to variable speed ACs with inverter technology, the Secretariat noted that decision 91/65 specifically links these pilot projects for energy efficiency to the context of the HFC phase-down. The Secretariat expressed concern whether the enterprise is planning to convert to a non-HFC alternative because of this project noting that HFC-32 is the technology of choice for ACs both in Viet Nam and the region. 
The World Bank, in noting the Secretariat’s concerns, advised that the enterprise is currently not able to change to a non-HFC low-GWP refrigerant as they are a small manufacturer that needs to choose a mature technology that is technically and economically feasible and accessible. However, adoption of inverter-based ACs would set a firm foundation for the AC manufacturers in the country to improve the energy efficiency of their products now and for future conversion to low-GWP refrigerants. It was further noted that the broader objective of the resulting project would be the revisions to the country’s minimum energy performance standards which would enhance and promote energy efficiency of ACs in the country. In this context, the World Bank emphasized that the request falls within the criteria in decision 91/65.
Secretariat’s recommendation
1. The Executive Committee may wish to consider approving the request for the preparation of a pilot project to enhance energy efficiency in the air-conditioning sector in Viet Nam at the amount of US $30,000, plus agency support costs of US $2,100.

	
	
	
	
	





Pre-session documents of the Executive Committee of the Multilateral Fund for the Implementation of the Montreal Protocol are without prejudice to any decision that the Executive Committee might take following issuance of the document.
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