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开发计划署2023年工作计划修正案



基金秘书处的评论和建议
1. 开发计划署请执行委员会为表1所列其2023年工作计划修正案核准5,117,814美元，外加机构支助费用358,247美元。提交的文件附于本文件之后。 
表 1: 开发计划署2023年工作计划修正案
	国家
	活动/项目
	申请数额 
(美元)
	建议数额 
(美元)

	A节：建议一揽子核准的活动

	A1：	续延体制建设项目

	哥伦比亚
	续延体制建设项目(第十四期) 
	730,230
	730,230

	哥斯达黎加
	续延体制建设项目 (第十五期) 
	372,304
	372,304

	印度
	续延体制建设项目(第十四期) 
	988,909
	988,909

	马来西亚
	续延体制建设项目 (第十五期) 
	740,563
	740,563

	巴基斯坦
	续延体制建设项目 (第十二期) 
	594,748
	594,748

	乌拉圭
	续延体制建设项目 (第十五期) 
	399,560
	399,560

	 A1小计
	3,826,314
	3,826,314

	机构支助费用
	267,842
	267,842

	A1共计
	4,094,156
	4,094,156

	A2: 氢氟氯烃淘汰管理计划的项目编制

	秘鲁
	编制氢氟氯烃淘汰管理计划(第三阶段)
	40,000
	40,000

	南苏丹 a
	编制氢氟氯烃淘汰管理计划(第二阶段)
	10,000
	10,000

	 A2小计
	50,000
	50,000

	机构支助费用
	3,500
	3,500

	 A2共计
	53,500
	53,500

	A3: 基加利氢氟碳化合物执行计划(KIPs) 的项目编制

	巴西 b 
	[bookmark: OLE_LINK1][bookmark: OLE_LINK2]编制 KIPs (第一阶段)
	126,500
	126,500

	哥伦比亚
	编制空调制造行业KIPs投资项目
	50,000
	50,000

	哥伦比亚
	编制制冷制造行业KIPs投资项目
	150,000
	150,000

	埃及 c
	编制 KIPs (第一阶段)
	40,000
	40,000

	黎巴嫩
	编制制冷制造行业 KIP投资项目
	70,000
	70,000

	马里 a
	编制 KIP (第一阶段)
	35,000
	35,000

	斯里兰卡
	编制制冷制造行业KIPs投资项目
	80,000
	80,000

	A3小计
	551,500
	551,500

	机构支助费用
	38,605
	38,605

	A3共计
	590,105
	590,105

	A4: 编制用过的或不需要的受控物质的国家清单以及收集、运输和处置此类物质的计划[footnoteRef:3] [3: 这里所指的是编制用过的或不需要的受控物质的国家清单和计划
] 


	古巴
	编制用过的或不需要的受控物质的国家清单和计划
	90,000
	90,000

	埃及
	编制用过的或不需要的受控物质的国家清单和计划
	100,000
	100,000

	牙买加
	编制用过的或不需要的受控物质的国家清单和计划
	90,000
	90,000

	秘鲁
	编制用过的或不需要的受控物质的国家清单和计划
	90,000
	90,000

	特立尼达和多巴哥
	编制用过的或不需要的受控物质的国家清单和计划
	90,000
	90,000

	乌拉圭
	编制用过的或不需要的受控物质的国家清单和计划
	90,000
	90,000

	A4小计
	550,000
	550,000

	机构支助费用
	38,500
	38,500

	 A4共计
	588,500
	588,500

	A5: 编制一个在逐步淘汰氢氟碳化物时保持或提高替代技术和设备的能效的试点项目[footnoteRef:4] [4: 这里所指的是编制一个保持或提高能效的试点项目] 


	智利
	编制一个保持或提高工业制冷行业能效的试点项目
	30,000
	30,000

	A5小计
	30,000
	30,000

	机构支助费用
	2,100
	2,100

	A5共计
	32,100
	32,100

	B节: 建议个别考虑的活动

	B1: 基加利氢氟碳化合物执行计划(KIPs) 的项目编制

	印度
	编制一个汽车空调(MAC)制造行业的压缩机制造的示范项目
	30,000
	*

	 B1小计
	30,000
	*

	机构支助费用 
	2,100
	*

	 B1共计
	32,100
	*

	B2: 编制一个在逐步淘汰氢氟碳化物时保持或提高替代技术和设备的能效的试点项目

	全球
	编制一个在哥伦比亚、黎巴嫩、巴拿马、斯里兰卡以及特立尼达和多巴哥的数字监测和管理工具的使用从而提高空间制冷和冷链行业的能效并减少温室气体排放的示范项目
	80,000
	*

	
	80,000
	*

	
	5,600
	*

	
	85,600
	*

	A1, A2, A3, A4, A5, B1, B2共计
	5,117,814
	5,007,814

	 A1, A2, A3, A4, A5, B1, B2机构支助费用
	358,247
	350,547

	总计
	5,476,061
	5,358,361


a环境署担任牵头执行机构
b 德国政府和工发组织担任协作机构
c 工发组织担任执行机构
* 建议个别考虑
A节: 建议一揽子核准的活动
A1: 续延体制建设项目 
项目说明
1. 开发计划署提交了表1中A1节所列各国续延体制建设项目的申请。这些项目的说明载于本文件附件一。
秘书处的评论
1. 秘书处参照有关资格和供资数额的准则[footnoteRef:5]和相关决定，审查了开发计划署代表有关国家政府提交的六个续延体制建设项目的申请。秘书处对照前一阶段的原始体制建设工作计划、国家方案和第7条数据、氢氟氯烃淘汰管理计划执行情况的最新报告、执行机构的进展报告以及缔约方会议的任何相关决定审查了这些申请。秘书处注意到，这六个国家都提交了2022年国家方案数据，并履行了《蒙特利尔议定书》规定的控制目标，报告的年度氢氟氯烃消耗量未超过与执行委员会签订的氢氟氯烃淘汰管理计划协定中的年度最高允许消耗量。此外，提交的申请均按照第91/63号决定(b)段要求，列入了对绩效指标、项目风险和可持续性的评估，以及体制建设目标的实现。  [5: 第91/63号决定：(b)批准最终报告和续延体制建设的供资申请的修订格式，以及相应的业绩指标；并(c)请第5条国家，通过双边机构和执行机构，自2023年执行委员会第一次会议起，对所有续延体制建设项目的申请使用上文(b)分段提及的修订格式。] 

秘书处的建议
1. 秘书处建议一揽子批准哥伦比亚、哥斯达黎加、印度、马来西亚、巴基斯坦和乌拉圭的基加利氢氟碳化物执行计划的项目编制，供资数额如本文件表 1中A1 节所示。执行委员会不妨向上述各国政府表达本文件附件二所载的评论。
A2: 氢氟氯烃淘汰管理计划的项目编制
项目说明
1. 开发计划署为两个第5条国家提出了氢氟氯烃淘汰管理计划新一阶段的项目编制申请，开发计划署担任其中一个国家的指定行机构，另一个国家是由环境署担任牵头执行机构，由开发计划署担任协作机构，如表1中 A2节所示。
1. 环境署作为南苏丹的主要执行机构，申请20,000美元，外加机构支助费用2,600美元，并在其2023年工作计划修正案[footnoteRef:6]中说明了南苏丹氢氟氯烃淘汰管理计划第二阶段项目编制所列的活动和每项活动的相应费用；秘书处的评论也载入其中。 [6:  环境署/OzL.Pro/ExCom/93/36 ] 

1. 开发计划署说明了为支持秘鲁氢氟氯烃淘汰管理计划第三阶段项目编制而计划开展的活动，其中包括：申请项目编制经费的理由；氢氟氯烃淘汰管理计划第三阶段的执行进展报告；按照申请氢氟氯烃淘汰管理计划项目编制的格式，列出项目编制期间要进行的活动清单，以及相应的预算。 
秘书处的评论
1. 秘书处在审查这一请求时考虑了第 71/42 号决定所载为第 5 条国家编制氢氟氯烃淘汰管理计划提供资金的准则，氢氟氯烃淘汰管理计划的第二阶段进展情况和截至本文件编写时各次付款的执行情况；第 84/46号决定(e)段[footnoteRef:7]。秘书处注意到，供资申请符合第 71/42 号决定，根据第82/45号决定，国家可以在氢氟氯烃淘汰管理计划[footnoteRef:8]第二阶段结束日期前两年提交第三阶段的项目编制申请。 [7:  只有那些被核准了氢氟氯烃淘汰管理计划第二阶段且削减目标低于2025年履约目标的国家，才允许将氢氟氯碳淘汰管理计划第三阶段纳入业务计划。]  [8: 秘鲁政府与执行委员会关于氢氟氯烃淘汰管理计划第二阶段的协定附录2-A 中规定了最高允许总消耗水平的最后一年是2025年。 ] 

1. 开发署确认，秘鲁氢氟氯烃淘汰管理计划第三阶段将在2030年1月1日前百分之100淘汰氢氟氯烃基准消耗量。
秘书处的评论
1. 秘书处建议按照表1中A2节所示的供资水平，一揽子核准秘鲁氢氟氯烃淘汰管理计划第三阶段和南苏丹氢氟氯烃淘汰管理计划第二阶段的项目编制申请。
A3: 基加利氢氟碳化合物执行计划的项目编制
项目说明
1. 开发计划署为三个第5条国家提交了编制KIP第一阶段的申请，其中一个国家作为牵头执行机构，德国政府和工发组织作为协作机构；两个国家作为协作机构，工发组织作为埃及的牵头执行机构，环境署作为马里的牵头执行机构。开发计划署还提交了四份关于在三个国家作为指定执行机构编制KIP第一阶段投资项目的申请，一份是关于空调制造行业的申请，三份是关于制冷制造行业的申请。这些申请如表1中A3节所示。  
1. 工发组织作为埃及的牵头执行机构和巴西的协作机构，在其2023年工作计划修正案[footnoteRef:9]中申请243,500美元，外加机构支助费用17,045美元的，并说明了为埃及编制KIP所需的活动以及每项活动的相应费用；秘书处的评论也载于其中。作为巴西的协作机构，德国政府申请40,000美元，外加双边协作[footnoteRef:10]项下5,200美元的机构支助费用。作为马里的主要执行机构，环境署已申请135,000美元，外加17,550美元的机构支助费用，并在其2023年工作计划修正案[footnoteRef:11]中说明了为该国编制KIP所需的活动以及每项活动的相应费用，秘书处的评论也载于其中。 [9:  环境署/OzL.Pro/ExCom/93/37]  [10:  环境署/OzL.Pro/ExCom/93/32]  [11:  同上。] 

秘书处的评论
1. 在审查这些申请时，秘书处考虑到了第87/50号决定所载的KIP编制准则、拟议的项目编制活动及其与相关国家的扶持活动和其他氢氟碳化合物相关项目的联系。 
1. 开发计划署作为牵头执行机构，采用KIP项目编制申请的格式，说明了编制巴西KIP总体战略所需的活动。提交的材料包括2020年至2022年氢氟碳化合物和氢氟碳化合物混合物的消耗量数据。项目编制活动包括一项关于氢氟碳化合物消耗量的全国调查、数据收集和磋商；氢氟碳化合物和替代品使用情况的行业分析；按制冷剂类型和能效等级对制冷和空调设备进行的全国调查；审查技术标准、技术人员认证计划和最低能效性能标准；制定全面的氢氟碳化合物逐步淘汰战略、利益攸关方磋商和验证；以及制定沟通和外联计划。秘书处注意到，巴西政府已经批准了《基加利修正案》[footnoteRef:12]并提供了一封承诺信，表明其打算就逐步减少氢氟碳化合物采取行动。秘书处进一步指出，所申请的资金是按照第87/50号决定(c)段提出的。 [12: 《基加利修正案》批准日期：  2022年10月19日] 

1. 开发计划署提供了为三个国家编制KIP投资项目所需活动的说明。所有四个项目编制申请都包括与潜在受益企业氢氟碳化合物和替代品消耗量数据收集、供应链评估、与企业磋商和实地考察、KIP投资项目提案定稿以及利益攸关方验证有关的活动。秘书处注意到，所有提交申请的国家都批准了《基加利修正案》，并提供了支持项目编制申请的背书，所有三个国家都收到了用于编制在前几次会议上批准的KIP总体战略的供资。秘书处进一步指出：
14. 在哥伦比亚的两项KIP投资项目编制申请是针对空调制造行业和制冷制造行业。在制冷制造行业，该项目将涵盖可能使用HFC‑134a 、R-404A和R-507A的7家大型企业和20家中小型企业(SMEs)；在空调制造行业，已确定四家使用R-410A制造空调设备的企业。开发计划署表示，KIP第一阶段计划于2024年提交。根据第87/50号决定(f)(v)段，为哥伦比亚编制KIP第一阶段制造业投资项目的最高供资限额为200,000美元。随着这一申请的批准，该国将不再有资格为编制KIP第一阶段的投资项目申请资金。 
14. 黎巴嫩商业制冷制造行业KIP投资项目的项目编制申请确定了可能的40家使用HCFC-134a和R-404A的制造企业；这些企业似乎大多是中小企业。第87次会议核准了为黎巴嫩KIP第一阶段总体项目编制提供的资金，数额为190,000美元，外加开发计划署的机构支助费用；第88次会议批准为住宅空调行业KIP第一阶段投资项目的编制提供30,000美元的资金，外加机构支助费用。秘书处告知开发计划署，根据第87/50号决定(f)(v)段，为编制黎巴嫩KIP第一阶段投资项目供资的最高限额为100,000美元，开发计划署相应地将其申请金额从150,000元调整为70,000美元。随着这一申请的批准，该国将不再有资格为编制KIP第一阶段的投资项目申请供资。  
14. 斯里兰卡制冷制造行业KIP投资项目的项目编制申请确定了可能的10至15家使用HFC-134a和R-404的制冷制造企业。根据第87/50号决定(f)(v)段，第87次会议核准了为斯里兰卡KIP总体项目编制提供的资金，数额为170,000美元，外加机构支助费用[footnoteRef:13]；为斯里兰卡编制KIP第一阶段投资项目的最高供资限额为100,000美元。KIP第一阶段的申请计划于2024年提交。一旦该申请获得批准，该国将有不超过20,000美元的资金用于编制KIP第一阶段另外的投资项目。  [13:  开发计划署135,000美元以及环境署35,000美元] 

秘书处的建议
1. 秘书处建议一揽子批准巴西、埃及和马里的基加利氢氟碳化合物执行计划(KIPs)第一阶段的项目编制申请，哥伦比亚制冷制造行业和空调制造行业以及黎巴嫩和斯里兰卡制冷制造行业投资项目的编制申请，作为这些国家KIP第一阶段的一部分，供资水平如表1中A3节所示。
A4: 编制用过的或不需要的受控物质的国家清单以及收集、运输和处置此类物质的计划 
项目说明
1. 作为指定的执行机构，开发计划署为六个国家提交了编制已使用的或不需要的受控物质国家清单的申请，如表1中 A4节所示。 
秘书处的评论
1. 在审查这些申请时，秘书处考虑到了第91/66号决定所载的编制国家计划和已使用或不需要的受控物质国家清单的标准；拟议的项目编制活动及其与该国国家淘汰/逐步淘汰计划（即氢氟氯烃淘汰管理计划或KIPs ）的联系。秘书处指出，每项供资申请都符合第91/66号决定。
1. 作为指定的执行机构，开发计划署使用项目提案的相关提交格式，说明了为古巴、埃及、牙买加、秘鲁、特立尼达和多巴哥以及乌拉圭编制已使用或不需要的受控物质国家清单所需的活动，以及每项活动的相应费用。
1. 为这六个国家提交的供资申请中的活动包括编制国家清单、行动计划和最终报告；与相关利益攸关方磋商、举办讲习班和提高认识；从已确定的设备类型和来源收集和分析未使用或不需要的制冷剂的数量数据，并进行核查；对处理和处置废物管制物质的备选方案进行技术和经济评估；以及将性别观点纳入主流的考虑。除了上述活动外，这些国家中的某些国家的活动还包括审查现行法规，以确定额外的政策以支持对不需要的消耗臭氧层物质和氢氟碳化合物进行环境友好型管理。
1. 开发计划署还表示，由此产生的古巴国家清单将有助于查明该国潜在的废物流，将促进该国先前核准的消耗臭氧层物质处置试点项目中作为销毁设施建立的水泥窑的继续运行。在编制国家清单和计划期间，该国将开展的一项额外活动将会是测试水泥窑在销毁过程中的排放量，以确保这些排放量符合现行排放标准。
秘书处的建议
1. 秘书处建议一揽子批准为古巴、埃及、牙买加、秘鲁、特立尼达和多巴哥以及乌拉圭编制一份已使用或不需要的管制物质国家清单，并制定一项收集、运输和处置此类物质的计划，资金申请情况见表1中A4节。
A5: 编制一个试点项目，在逐步淘汰氢氟碳化合物方面保持或提高替代技术和设备的能源效率 

项目说明
1. 如表1中A5节所示，作为指定执行机构，开发计划署为智利提出了编制一个试点项目的申请，以保持或提高能源效率。该申请是根据第91/65号决定提出的。
1. 这项申请是为在智利乳制品加工行业的工业制冷综合热泵系统中使用R-744（二氧化碳(CO2)）和R-717（氨(NH3)）作为替代制冷剂的试点项目编制的，该项目将作为KIP第一阶段的一部分来执行。该项目的目标是在智利乳制品加工业的既独立又联合的两个试点项目中设计、安装和运行两种不同的应用程序，具有不同的加热和冷却能力，一个使用R-744，另一个使用R-717，智利该行业目前使用高-GWP氢氟碳化合物制冷剂。 
1. 该项目旨在通过实施这些集成热泵系统，在乳制品和动物蛋白加工的工业制冷中，将目前的使用R-404A/R-507A的设备转型为使用CO2和NH3，从而有助于履行国家减少氢氟碳化合物消费量的义务。由于一体化热泵系统是节能的，该试点项目也将有助于提高该国工业制冷部门的能源效率。
1. 项目编制活动包括分析工业制冷部门因使用热泵而减少的氢氟碳化合物消耗量，就试点项目的设计与技术专家进行磋商，与潜在受益方和利益攸关方举行会议，并最终确定项目提案；所申请的供资将用于招聘国际和国内的顾问和会议费用（22,000美元）以及差旅和其他费用（8,000美元）。试点项目提案预计将提交给第94次会议，并将纳入本次会议提交的KIP第一阶段。
秘书处的评论
1. 秘书处根据第91/65号决定所规定的标准审查了项目提案，并注意到该申请属于(b)(i)c段，用于大型商业和工业制冷、空调和热泵设备[footnoteRef:14]的组装和安装活动。 [14:  大型商业和工业制冷、空调和热泵设备的组装和安装活动。将优先考虑涉及为组装和安装设备提供技术援助的项目，这些项目将导致在从氢氟碳化合物转型的同时采用保持或提高能源效率的技术，并示范在国家或地区的可复制性和可推广性。] 

1. 秘书处指出，虽然世界各地的不同行业已经采用热泵系统，但在第5条国家的工业制冷行业，热泵系统的使用并不普遍，尤其是在结合使用CO2或NH3，以示范这些系统的能效方面。因此，试点项目在成功实施后可能得以复制。 
1. 在讨论项目编制的申请时，开发计划署表示，智利政府将确保将这项技术纳入KIP的第一阶段，并指出，工业制冷部门使用的高GWP氢氟碳化合物，按二氧化碳当量吨计，占该国氢氟碳化合物消耗总量的百分之34。开发计划署还指出，该国在第94次会议上提交完整的供资申请时，将确保满足第91/65号决定(b)(iv)段的要求。
1. 秘书处注意到，目前提交的项目编制申请符合第91/65号决定，由于编制的项目将纳入KIP，因此是在该国逐步淘汰氢氟碳化合物的背景下提出的。
秘书处的评论
1. 秘书处建议一揽子核准为智利结合逐步淘汰氢氟碳化合物编制一个试点项目的申请，以保持或提高替代技术和设备的能效，申请的供资情况如以表1中A5节所示。
B节: 建议个别考虑的活动
B1: 基加利氢氟碳化合物执行计划的编制
项目说明
1. 开发计划署提交了一项编制在汽车空调（MAC）制造行业的带有双回路二次冷却系统的汽车热系统中使用 R-290的示范项目申请，作为印度第一阶段KIP的一部分，如表1中 B1部分所示 。
1. 项目编制是为印度最大的一家汽车冷凝器的一个生产企业 Subros 有限公司 (Subros)申请的。由此编制的项目将展示使用辅助冷却剂回路的智能微处理器系统如何通过使用电动汽车电池组来维持客舱温度，从而允许在 MAC 装置中安全使用天然制冷剂 (R-290)。预计该项目的结果还将影响国家市场状况，并为未来在新的 MAC 系统中减少百分之50的HFC-134a奠定基础（考虑到 Subros 是大约百分之50的全国MAC装配/制造行业的供应商），允许该行业采纳天然制冷剂替代品。
1. 项目编制活动将包括数据收集、与利益攸关方和专家的磋商以及关于使用 R-290 和双二次回路热系统减少汽车空调对环境影响的可行性研究。
秘书处的评论
1. 在审查该申请时，秘书处考虑了第87/50号决定中所载的KIP编制指南，为项目编制拟议的活动，及其与该国扶持活动、总体 KIP 和其他 HFC 相关项目的联系。
1. 秘书处指出，该国已批准《基加利修正案》[footnoteRef:15] ，并为该项目提供了背书函。印度政府尚未为编制第一阶段 KIP总体战略申请资金，但在第 92 次会议上获批了编制第一阶段KIP投资项目的资金，其中包括两个制冷制造行业的项目和一个空调制造行业的项目，费用达 90,000 美元外加机构支持费用；印度第一阶段KIP投资项目编制限额为40万美元。[footnoteRef:16]  开发署确认，这一申请是根据第 87/50(f)号决定作为第一阶段KIP投资项目编制资金的一部分提出的。 [15:  《基加利修正案》批准日期：  2021年9月27日]  [16:  第 87/50号决定(f)段] 

1. 秘书处进一步指出，虽然印度政府可以采用由国家推动的方法，将项目编制资金用于第一阶段KIP优先考虑行业的投资项目，但除了属于第 92/36 号决定范围内的终端用户项目外，执行委员会尚未就作为KIP的一部分编制示范项目提供指导。此外，秘书处还观察到，虽然 Subros 是 MAC 系统最大的压缩机制造商，并向印度大多数汽车制造商供货，但该企业除了测试外并不直接使用 HFCs。
1. 对此，开发署解释说，根据 2022 年的统计数据，印度汽车工业的产量位居世界第四，而且由于国内和出口需求，印度汽车工业将继续增长。在印度，MAC行业是 HFC 使用量最高的行业之一，预计使用HFC-134a作为 MAC 制冷剂的高需求将持续。实施该项目将展现 R-290 在 MAC 中使用的潜力，并适当考虑其易燃性和安全性。在Subros的领导下，该项目如果成功，可能会生产出不含HFC的MAC压缩机，并促进汽车行业向非HFC替代品过渡。
1. 秘书处还指出，作为第二组国家，印度的初步削减义务将是到2028年冻结氢氟碳化合物消耗量。
秘书处的建议
1. 执行委员会不妨考虑批准开发计划署在汽车空调行业编制一个示范项目，作为印度第一阶段基加利氢氟碳化合物执行计划的一部分，金额为 30,000 美元，外加 2,100 美元的机构支持费用。
B2: 编制一个在逐步淘汰氢氟碳化合物时保持或提高替代技术和设备能源效率的试点项目

项目说明
1. 开发计划署提交了一项申请，要求为五个国家的支助方案编制一个全球试点项目，以试点监测和管理空调和冷链系统的数字工具，以减少温室气体（GHG）排放，减少能源消耗和相关电力成本，并作为指定的执行机构积极改善冷却系统的总体维护，如表1中B2节所示。该申请是按照第91/65号决定提出的。
1. 项目编制申请介绍了总体目标及其如何符合第91/65号决定中的标准，该决定指出，数字工具提供了宝贵的洞察力和控制能力，可以显著提高冷却系统的能源效率，减少GHG排放，并可识别出单元、设施、社区和城市多层面的节能机会。并进一步指出，数字化是一种创新方法，可以通过监测现有和新的冷却设备和系统的能源性能、识别氢氟碳化合物制冷剂泄漏（从而减少氢氟碳化合物的消耗）以及优化系统设置以提高能源效率，为实施《基加利修正案》做出贡献。由此产生的项目旨在利用开发计划署的数字战略[footnoteRef:17]，该战略的愿景是到2030年支持100个国家的数字化，以及借鉴在冠状病毒病大流行期间成功使用数字工具应对疫苗分发挑战的经验。开发计划署还表示，数字工具为那些缺乏强大的能源效率监测、测试和报告系统的国家提供了解决方案。 [17:  https://digitalstrategy.undp.org] 

1. 项目编制活动包括评价受益国可能实施的三个优先项目类型，考虑到它们在冷链空调和冷却系统（即小岛屿发展中国家的渔业行业和一些国家的零售/超市行业）方面的具体特点和优先事项。申请的资金将用于招聘空调和冷链技术的国际顾问及数字工具方面的专家（46,000美元）以及差旅费用（34,000美元）。试点项目提案预计将提交到第94次会议。 
秘书处的评论
1. 秘书处根据第91/65号决定规定的项目标准审查了该项目提案，并注意到该申请可能属于(b)(i)c段[footnoteRef:18]。用于大型商业和工业制冷、空调和热泵设备的组装和安装活动。  [18:  大型商业和工业制冷的组装和安装活动，空调和热泵设备（c）将优先考虑为设备的装配和安装提供技术援助的项目，这些项目将导致从氢氟碳化合物转型为采用保持或提高能源效率的技术，并证明在该国或地区的可复制性和可扩展性。] 

1. 在审查了项目编制申请之后，秘书处注意到，这项申请是独特和创新的，代表了在《蒙特利尔议定书》背景下审查能源效率的新的和前瞻性的方法。在与开发计划署讨论这一问题时，问及该项目将带来的直接和实际产出，如何使五个参与的国家受益，以及如何在其他第5条国家复制。开发计划署解释说，直接结果将是总结各国使用的监测和管理工具、物联网（IoT）传感器网络和数据收集系统的评估结果的报告；每个国家试点活动的报告将包含有关节能和减排的数据，试点不同应用中数字工具的成本，当地技术人员和操作员的培训材料，以及关于支持冷链行业空调和冷却系统数字化的节能做法和激励措施的政策简报。  
1. 关于复制的可能性，开发计划署强调，在项目执行期间，将全面记录各项活动，包括吸取的经验教训和最佳做法，将作为在其他区域复制的资源。该项目还将培养地方专家的能力，使项目能够在不同地点轻松复制，并使用现成的开源工具，鼓励更广泛地采用和复制。
秘书处的建议
1. 执行委员会不妨审查关于为支持五个国家编制一个全球试点项目的申请，以试点监测和管理空调和冷链系统的数字工具，从而减少温室气体排放，减少能源消耗和相关电力成本，并积极改进冷却系统的整体维护，金额为80,000美元，外加开发计划署5,600美元的机构支助费用。

UNEP/OzL.Pro/ExCom/93/35
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Annex I
INSTITUTIONAL STRENGTHENING PROJECT PROPOSALS[footnoteRef:19] [19:  Data as at December 2022 are based on document UNEP/OzL.Pro/ExCom/93/16.
] 


Colombia: Renewal of institutional strengthening
	 Summary of the project and country profile
	

	Implementing agency:
	UNDP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Mar-94
	317,790

	Phase II:
	Mar-98
	212,000

	Phase III:
	Mar-00
	212,000

	Phase IV:
	Nov-02
	275,596

	Phase V:
	Apr-05
	275,586

	Phase VI:
	Jul-07
	275,283

	Phase VII:
	Jul-09 
	275,587

	Phase VIII:
	Jul-11
	275,600

	Phase IX:
	Jul-13
	275,444

	Phase X:
	May-15
	275,592

	Phase XI:
	Jul-17
	352,768

	Phase XII:
	May-19
	352,768

	Phase XIII:
	Nov-21
	352,768

	Total:
	3,728,782

	Amount requested for renewal (phase XIV) (US $):
	730,230

	Amount recommended for approval for phase XIV (US $): 
	730,230

	Agency support costs (US $):
	51,116

	Total cost of institutional strengthening phase XIV to the Multilateral Fund (US $):
	781,346

	Date of approval of country programme:
	1994

	Date of approval of HCFC phase-out management plan:
	2010

	Baseline consumption of controlled substances (ODP tonnes for ODS/CO2-eq tonnes for HFCs):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.6

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	225.6

	(c)	Annex E, (methyl bromide) (average 1995-1998)
	110.1

	(d)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	8,652,982

	Latest reported ODS consumption (2022) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.00

	(b)	Annex C, Group I (HCFCs)
	17.88

	(c)	Annex E, (methyl bromide)
	0.00

	Total:
	17.88

	Latest reported Annex F (HFCs) consumption (2022) (CO2-eq tonnes) as per Article 7 
	9,242,759

	Year of reported country programme implementation data:
	2022

	Amount approved for projects (as at June 2023) (US $):
	37,853,771

	Amount disbursed (as at December 2022) (US $):
	36,040,743

	ODS to be phased out (as at June 2023) (ODP tonnes):
	2,063.2

	ODS phased out (as at December 2022) (ODP tonnes):
	2,018.1



1. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)	Investment projects:
	25,982,853

	(b)	Institutional strengthening:
	3,728,782

	(c)	Project preparation, technical assistance, training, and other non-investment projects:
	8,142,137

		Total:
	37,853,771

	(d)	HFC activities funded from additional voluntary contributions
	250,000



Progress report
1. During phase XIII of its institutional strengthening project, Colombia continued implementation of the Montreal Protocol and ODS phase-out activities; reported consumption data to both the Fund and Ozone Secretariats; continued implementation of its HCFC phase-out management plan (HPMP) and coordinated with stakeholders; and raised awareness of issues relating to ozone-depleting substances. Colombia also continued participation in regional and global Montreal Protocol meetings. The country fully achieved six performance indicators and partially achieved one during the current phase.
Plan of action
1. In the upcoming phase, Colombia will work towards achieving and maintaining the 87 per cent reduction of HCFC consumption from the year 2025 and achieving first measures of stage I of its KIP. Colombia will reinforce inter-institutional coordination with the customs authority; monitor trade, coordinate the collection, analysis, verification, and submission of progress reports on the implementation of country programmes; and strengthen the legal framework to control and monitor HCFC consumption through import/export licensing and quota systems and new regulations. The national ozone unit (NOU) will continue active participation in the regional and global meetings of the Montreal Protocol.
[bookmark: _Hlk150345598]Sustainability and risk assessment
1. The results achieved by the institutional strengthening project, including those achieved in the previous phases, have been sustainable due to regulatory measures and national coordination with related national policies and strategies. The risks will be evaluated, and their management plan will be proposed according to UNDP procedures. However, according to lessons learned from previous phases, high and medium probability risks are not expected.
Costa Rica: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNDP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Oct-92
	213,160

	Phase II:
	Feb-97
	108,087

	Phase III:
	Mar-99
	105,568

	Phase IV:
	Dec-01
	104,224

	Phase V:
	Dec-03
	139,737

	Phase VI:
	Nov-05
	138,068

	Phase VII:
	Nov-07
	127,917

	Phase VIII:
	Nov-09
	140,502

	Phase IX:
	Nov-11
	140,513

	Phase X:
	Dec-13
	140,513

	Phase XI:
	Nov-15
	179,659

	Phase XII:
	Nov-17
	174,459

	Phase XIII:
	Dec-19
	179,857

	Phase XIV:
	Nov-21
	179,857

		Total:
	2,072,121

	Amount requested for renewal (phase XV) (US $):
	372,304

	Amount recommended for approval for phase XV (US $): 
	372,304

	Agency support costs (US $):
	26,061

	Total cost of institutional strengthening phase XV to the Multilateral Fund (US $):
	398,365

	Date of approval of country programme:
	1992

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes for ODS/CO2-eq tonnes for HFCs):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	14.1

	(c)	Annex E (methyl bromide) (average 1995-1998)
	342.5

	(d)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	1,450,799

	Latest reported ODS consumption (2022) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.0

	(b)	Annex C, Group I (HCFCs)
	3.83

	(c)	Annex E (methyl bromide)
	0.0

		Total:
	3.83

	Latest reported Annex F (HFCs) consumption (2022) (CO2-eq tonnes) as per Article 7
	1,578,209

	Year of reported country programme implementation data:
	2022

	Amount approved for projects (as at June 2023) (US $):
	13,259,754

	Amount disbursed (as at December 2022) (US $):
	12,540,004

	ODS to be phased out (as at June 2023) (ODP tonnes):
	810.1

	ODS phased out (as at December 2022) (ODP tonnes):
	799.4



51. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)	Investment projects:
	8,150,076

	(b)	Institutional strengthening:
	2,072,121

	(c)	Project preparation, technical assistance, training, and other non-investment projects:
	3,037,556

		Total:
	13,259,754

	(d)	HFC activities funded from additional voluntary contributions
	150,000



Progress report
Under phase XIV of the institutional strengthening project for Costa Rica achievements included: the reduction of HCFC imports by 74 per cent in 2022 compared to the 2013 baseline; control of illicit trafficking of ODS; reporting of the country programme and Article 7 data to the Fund and Ozone Secretariats, respectively; development of a proposal for a "Regulation to implement an import quota mechanism for the gradual reduction of the use of Hydrofluorocarbons (HFCs), or controlled substances of Annex F of the Montreal Protocol"; and the celebration of World Ozone Day, where specific issues were addressed to support the sector. The NOU also implemented online training courses, encouraged the acquisition of eco‑efficient equipment and raised awareness among customs agencies about the importance of carrying out rigorous control of imports. The NOU also developed campaigns for the recovery of refrigerant gases for destruction, which has contributed to the recovery of about 1,117.45 kg of refrigerants, preventing their release into the atmosphere; and the creation of an online awareness module on human rights, with an emphasis on gender equity. In general, Costa Rica fully achieved five and partially achieved two institutional strengthening objectives during phase XIV.
Plan of action
During phase XV, Costa Rica commits to implement all the actions proposed in the seven goals, giving special emphasis to the implementation of the Kigali Amendment, the freezing of the HFC baseline, the implementation of the quota system and the promotion of the energy efficiency of equipment. In addition, the country will continue implementing its HPMP activities relating to efficient and sustainable refrigeration and air‑conditioning (RAC), including the formation of a technical decision-making team, also for the implementation of the Kigali Amendment. Coordination will continue to strengthen other technical training centres, providing tools and training on the safe handling of new technologies with natural refrigerants, as well as the development of new campaigns for the recovery of gases for destruction. Activities relating to the integration of the Multilateral Fund's gender policy in all Montreal Protocol projects will be a focus during this phase. The commemoration of World Ozone Day will be a key activity to continue raising public awareness on the protection of the ozone layer and climate over the next three years.
Sustainability and risk assessment
Sustainability and risk assessment is an exercise that has been practiced in previous phases and will continue to be carried out within the framework of the project on a permanent basis, to foresee any situation that may affect its execution. There is strong institutional support to the work under the Montreal Protocol in Costa Rica, which is exemplified by the number of government-paid staff that are involved with the implementation of the Montreal Protocol in DIGECA / MINAE. The Director of DIGECA has good access to the decision-making level of the Ministry, and there is a strong political support for the implementation of the Montreal Protocol in Costa Rica. The main risk is the relatively low baseline for HFCs because of a depressed economy in 2020 and 2021. The high imports in 2022 (and 2023) indicate that the country has now an HFC consumption that is above the freeze level, which could potentially increase the risk of illegal trade in the coming years. There is a strong collaboration between the NOU, the Foreign Trade Promoter, the General Directorate of Customs and importers of RAC equipment and refrigerants, which helps to mitigate such risks. The newly established HFC quota system is crucial for this.
India: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNDP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Oct-92
	428,929

	Phase II:
	Oct-96
	287,100

	Phase III:
	Mar-99
	287,100

	Phase IV:
	Jul-01
	285,796

	Phase V:
	Dec-03
	370,310

	Phase VI:
	Nov-05
	373,230

	Phase VII
	Apr-08
	373,230

	Phase VIII:
	Apr-10 & Nov-11
	373,230

	Phase IX:
	Apr-12
	373,230

	Phase X:
	May-14
	236,392

	Phase XI:
	May-16
	477,682

	Phase XII:
	Dec-19
	477,734

	Phase XIII:
	Nov-21
	477,734

		Total:
	4,821,697

	Amount requested for renewal (phase XIV) (US $):
	988,909

	Amount recommended for approval for phase XIV (US $): 
	988,909

	Agency support costs (US $):
	69,224

	Total cost of institutional strengthening phase XIV to the Multilateral Fund (US $):
	1,058,133

	Date of approval of country programme:
	1993

	Date of approval of HCFC phase-out management plan:
	2012

	Baseline consumption of controlled substances (ODP tonnes for ODS/CO2-eq tonnes for HFCs):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	122.2

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	1,608.2

	(c)	Annex E (methyl bromide) (average 1995-1998)
	0.0

	(d)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	Not available

	Latest reported ODS consumption (2022) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.0

	(b)	Annex C, Group I (HCFCs)
	342.5

	(c)	Annex E (methyl bromide)
	0.0

		Total:
	342.5

	Latest reported Annex F (HFCs) consumption (2022) (CO2-eq tonnes) as per Article 7
	57,219,531

	Year of reported country programme implementation data:
	2022

	Amount approved for projects (as at June 2023) (US $):
	305,490,805

	Amount disbursed (as at December 2022) (US $):
	289,905,660

	ODS to be phased out (as at June 2023) (ODP tonnes):
	24,719.5

	ODS phased out (as at December 2022) (ODP tonnes):
	29,036.5



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	a) Investment projects:
	285,115,182

	b) Institutional strengthening:
	4,821,697

	c) Project preparation, technical assistance, training, and other non-investment projects:
	15,553,926

		Total:
	305,490,805

	d) HFC activities funded from additional voluntary contributions
	0



Progress report
52. Under phase XIII, India continued its efforts in the implementation of the Montreal Protocol and ODS phase-out activities to meet the Montreal Protocol obligations. The Ozone Cell successfully achieved the 2021 and 2022 compliance obligations of the accelerated phase‑out schedule of the Montreal Protocol and in line with the Government’s Agreement with the Executive Committee. During the phase, India enforced the complete phase‑out of HCFC-141b, and the institutional strengthening project provided competency enhancement to support the national compliance targets and national policies. The Ozone Cell also carried out a comprehensive awareness campaign at national and state levels; competency enhancement of customs and enforcement agencies; developed knowledge products, including “The Montreal Protocol - India’s Success Story”; participated in Montreal Protocol meetings and contributed significantly during the meetings on key policy issues. Fiscal measures covering customs and excise duty exemptions on capital goods for establishment of industry with non-ODS technology also continued. India achieved all seven of the institutional strengthening objectives. 
Plan of action
53. Phase XIV will continue effective implementation of ODS phase‑out activities, sustaining the ODS phase-out and coordinating actions to facilitate the completion of stage II of the HPMP and the smooth transition towards implementation of stage III, including supporting the institutional matters required to enact and enforce the ban on HCFC-22 in manufacturing of new RAC equipment. The Ozone Cell will assist, coordinate, consult and engage with stakeholders for implementation of the Montreal Protocol and national regulations; allow for planning and implementation of information outreach activities through active involvement of all stakeholders and coordinate actions for the design of a national strategy for phase-down of HFCs in close coordination with all concerned stakeholders.
Sustainability and risk assessment
The upcoming phase will be implemented following UNDP’s National Implementation Modality which provides the Government of India total ownership of project results. The UNDP country office provides support to the Government of India by providing ERP and IT tools required for project execution tasks, as well as applying UNDP Financial and Procurement Rules and Regulations which are expected to address any risks related to delays in project execution. UNDP will co-chair the Project Board (Project Steering Committee‑ PSC). The Government of India, through its Ozone Cell set up under the MoEF&CC, will continue to be the project Implementing Partner (IP), co-chairing the PSC and having full accountability over the project intended results and outputs. 
Malaysia: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNDP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Mar-93
	306,817

	Phase II:
	Oct-96
	209,477

	Phase III:
	Nov-98
	178,116

	Phase IV:
	Dec-00
	204,006

	Phase V:
	Nov-02
	262,367

	Phase VI:
	Dec-04
	279,500

	Phase VII:
	Nov-07
	277,499

	Phase VIII:
	Jul-09 
	279,268

	Phase IX:
	Jul-11
	279,500

	Phase X:
	Jul-13
	279,500

	Phase XI:
	Nov-15
	357,760

	Phase XII:
	Nov-17
	357,760

	Phase XIII:
	Dec-19
	357,760

	Phase XIV:
	Nov-21
	357,760

		Total:
	3,987,090

	Amount requested for renewal (phase XV) (US $):
	740,563

	Amount recommended for approval for phase XV (US $): 
	740,563

	Agency support costs (US $):
	51,839

	Total cost of institutional strengthening phase XV to the Multilateral Fund (US $):
	792,402

	Date of approval of country programme:
	1992

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes for ODS/CO2-eq tonnes for HFCs):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	49.5

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	515.8

	(c)	Annex E (methyl bromide) (average 1995-1998)
	14.6

	(d)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	26,703,074

	Latest reported ODS consumption (2022) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.00

	(b)	Annex C, Group I (HCFCs)
	187.07

	(c)	Annex E (methyl bromide)
	0.00

		Total:
	187.07

	Latest reported Annex F (HFCs) consumption (2022) (CO2-eq tonnes) as per Article 7 
	27,487,984

	Year of reported country programme implementation data:
	2022

	Amount approved for projects (as at June 2023) (US $):
	64,871,259

	Amount disbursed (as at December 2022) (US $):
	62,792,678

	ODS to be phased out (as at June 2023) (ODP tonnes):
	7,046.1

	ODS phased out (as at December 2022) (ODP tonnes):
	6,915.6



54. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)	Investment projects:
	51,493,044

	(b)	Institutional strengthening:
	3,987,090

	(c)	Project preparation, technical assistance, training, and other non- investment projects:
	9,391,124

		Total:
	64,871,259

	(d)	HFC activities funded from additional voluntary contributions
	250,000



Progress report
55. Malaysia has steadfastly upheld its commitments to the Montreal Protocol during phase XIV of its institutional strengthening project, successfully meeting the 2021 and 2022 compliance obligations. The institutional strengthening project played a crucial role, providing tools for coordinated efforts and complementary actions in implementation of Montreal Protocol activities including reporting and monitoring for compliance. The NOU participated and contributed to various Montreal Protocol meetings; worked closely with the RAC and foam sectors ensuring phase‑out of HCFCs as committed; ensured proactive measures were taken to phase out HCFC-141b; developed a robust online import/export control system to ensure compliance; and comprehensive awareness campaigns were carried out at both national and state levels to sensitize stakeholders regarding ODS phase-out across various sectors, as well as national regulations and policies. The successful organization of World Ozone Day celebrations in 2022 and 2023 highlighted Malaysia’s commitment to ozone layer protection and environmental sustainability. All seven institutional strengthening objectives were fully achieved.
Plan of action
56. Phase XV of the institutional strengthening project for Malaysia aims to achieve the following objectives: continue the effective implementation of ODS phase-out and HFC phase-down activities; facilitate coordinated actions to enable the successful completion of stage II of the HPMP and the implementation of stage III of the HPMP and stage I of the KIP; actively assist, coordinate, consult, and engage with relevant line ministries, organizations, bodies, industry associations, and other stakeholders to facilitate the implementation of the Montreal Protocol and national regulations; and plan and execute information outreach activities involving all stakeholders, and coordinate efforts to design a national strategy for the gradual reduction of HFCs, closely collaborating with all relevant parties. 
Sustainability and risk assessment
57. Phase XV will continue implementation with the NOU within the Department of Environment as the implementing partner under UNDP's National Implementation Modality. As required, UNDP will support the Government of Malaysia during the implementation. The institutional strengthening project is administered by a PSC (Project Steering Committee) headed by the Deputy DG of the Ministry. The project document will include identified risks and its mitigation measures. The learning from previous institutional strengthening phases will be incorporated while assessing risks. Project risks can be amended during implementation by the implementing partner and can be updated through the PSC mechanism at any point in time.
Pakistan: Renewal of institutional strengthening 
	Summary of the project and country profile
	

	Implementing agency:
	UNDP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Sept-94
	254,958

	Phase II:
	Dec-01
	172,564

	Phase III:
	Dec-03
	221,991

	Phase IV:
	Mar-07and Nov-07
	112,233

	Phase V:
	Apr-09
	94,663

	Phase VI:
	Dec-10
	224,467

	Phase VII:
	Dec-12
	224,467

	Phase VIII:
	Nov-14
	224,467

	Phase IX:
	Dec-16
	224,467

	Phase X:
	Dec-18
	286,749

	Phase XI:
	Jul-21
	287,318

		Total:
	2,615,662

	Amount requested for renewal (phase XII) (US $):
	594,748

	Amount recommended for approval for phase XII (US $): 
	594,748

	Agency support costs (US $):
	41,632

	Total cost of institutional strengthening phase XII to the Multilateral Fund (US $):
	636,380

	Date of approval of country programme:
	1996

	Date of approval of HCFC phase-out management plan:
	2010

	Baseline consumption of controlled substances (ODP tonnes for ODS/CO2-eq tonnes for HFCs):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	2.30

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	248.11

	(c)	Annex E, (methyl bromide) (average 1995-1998)
	14.00

	(d)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	Not available

	Latest reported ODS consumption (2022) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.00

	(b)	Annex C, Group I (HCFCs)
	119.09

	(c)	Annex E, (methyl bromide)
	0.00

		Total:
	119.09

	Latest reported Annex F (HFCs) consumption (2022) (CO2-eq tonnes) as per Article 7 
	Not available

	Year of reported country programme implementation data:
	2022

	Amount approved for projects (as at June 2023) (US $):
	34,901,112

	Amount disbursed (as at December 2022) (US $):
	30,739,978

	ODS to be phased out (as at June 2023) (ODP tonnes):
	2,632.3

	ODS phased out (as at December 2022) (ODP tonnes):
	2,610.3



58. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)	Investment projects:
	27,350,844

	(b)	Institutional strengthening:
	2,615,662

	(c)	Project preparation, technical assistance, training, and other non-investment projects:
	4,934,606

		Total:
	34,901,112

	(d)	HFC activities funded from additional voluntary contributions
	0



Progress report
59. Pakistan, under phase XI of its institutional strengthening project, has successfully sustained the ODS phase‑out through effective enforcement of regulations, monitoring, and collaboration with key stakeholders. The NOU also worked closely with other national agencies and stakeholders to ensure the monitoring of ODS phase‑out. Pakistan successfully implemented activities under stage II of the HPMP. The institutional strengthening project was instrumental in providing administrative and policy level support to Montreal Protocol activities such as the HCFC phase‑out strategy in Pakistan and helped the government to meet its international commitments relating to the Montreal Protocol.
Plan of action
60. Phase XII of the institutional strengthening project will continue supporting the activities for stages II and III of the HPMP in order to sustain the HCFC reduction as agreed under the Montreal Protocol. Awareness raising and technology-driven campaigns for industries, importers, public sector, and the general public will be held regularly to keep stakeholders updated regarding the harmful effects of ozone-depleting substances, progress done by the global community to address related issues, efforts being made by the Montreal Protocol under the guidance of Scientific Assessment and Technical Panels as well as the positive linkage to climate change. Close coordination will be maintained with academia (focusing on environmental sciences/engineering and climate change) and all relevant stakeholders for awareness raising amongst the public, especially youth. The next phase will enable Pakistan to continue the process of preparing for the HFC phase-down, as well as ratification of the Kigali Amendment.  
Sustainability and risk assessment
As part of UNDP requirement, capacity assessment is carried out for investment projects, risks are assessed, and mitigation measures are developed. To mitigate risks, the implementing agency established regular monitoring mechanisms in coordination with the NOU. The key lessons learned include that risk assessment and continuous monitoring are essential to project success. Also, building partnerships with key stakeholders is vital in addressing compliance obligations and fostering project sustainability.
Uruguay: Renewal of institutional strengthening 
	Summary of the project and country profile
	

	Implementing agency:
	UNDP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Jun-93 & May-96
	202,800

	Phase II:
	Oct-96
	116,000

	Phase III:
	Jul-98
	115,981

	Phase IV:
	Jul-00
	115,804

	Phase V:
	Jul-02
	150,800

	Phase VI:
	Jul-04
	150,800

	Phase VII:
	Jul-06
	150,800

	Phase VIII:
	Nov-08
	150,800

	Phase IX:
	Nov-11
	150,797

	Phase X:
	Dec-13
	150,800

	Phase XI:
	Nov-15
	193,024

	Phase XII:
	Nov-17
	192,729

	Phase XIII:
	Dec-19
	193,024

	Phase XIV:
	Nov-21
	193,024

		Total:
	2,227,183

	Amount requested for renewal (phase XV) (US $):
	399,560

	Amount recommended for approval for phase XV (US $):
	399,560

	Agency support costs (US $):
	27,969

	Total cost of institutional strengthening phase XV to the Multilateral Fund (US $):
	427,529

	Date of approval of country programme:
	1993

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes for ODS/CO2-eq tonnes for HFCs):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	23.4

	(c)	Annex E (methyl bromide) (average 1995-1998)
	11.2

	(d)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	1,012,431

	Latest reported ODS consumption (2022) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.00

	(b)	Annex C, Group I (HCFCs)
	12.82

	(c)	Annex E (methyl bromide)
	0.00

		Total:
	12.82

	Latest reported Annex F (HFCs) consumption (2022) (CO2-eq tonnes) as per Article 7 
	571,556

	Year of reported country programme implementation data:
	2022

	Amount approved for projects (as at June 2023) (US $):
	10,096,282

	Amount disbursed (as at December 2022) (US $):
	8,615,260

	ODS to be phased out (as at June 2023) (ODP tonnes):
	545

	ODS phased out (as at December 2022) (ODP tonnes):
	453.8



61. Summary of activities and funds approved by the Executive Committee:
	Summary of activities
	Funds approved (US $)

	(a)	Investment projects:
	4,754,381

	(b)	Institutional strengthening:
	2,227,183

	(c)	Project preparation, technical assistance, training, and other non-investment projects:
	3,114,718

		Total:
	10,096,282

	(d)	HFC activities funded from additional voluntary contributions
	150,000



Progress report
62. Phase XIV of the institutional strengthening project for Uruguay was successfully implemented. Uruguay is completing stage II of its HPMP and implementing stage III, in close collaboration with local authorities and stakeholders, including training of RAC technicians on low-GWP alternatives and application of good refrigeration practices. The preparation of the Kigali HFC implementation plan (KIP) is underway; HCFC import, export and transit controls are fully operational; advancement is progressing in the design of the HFC quota system and the licensing system has been fully implemented. The NOU also actively participated in regional and global meetings relevant to the implementation of the Montreal Protocol. 
Plan of action
63. During phase XV of the institutional strengthening project, the Government of Uruguay will maintain the ban on CFCs and halons and the reductions made in HCFC consumption. In this phase, the government will establish its HFC quota system and will guide importers in the application of their quota. In addition, the NOU will work with public and private entities to enforce the control measures on HCFC and HFC consumption. The NOU will also oversee the implementation of stage III of the HPMP which will include a training programme on good refrigeration practices and continued public awareness activities. The Government of Uruguay will complete the process for the preparation of the KIP and start the implementation of its first tranche. The Government of Uruguay will also continue to actively participate in the regional and global network meetings of the Montreal Protocol, to exchange information and experiences that favour the implementation of national policies and strategies for the protection of the ozone layer.
Sustainability and risk assessment
64. The NOU is located within the Ministry of Environment, which ensures that the policies and activities implemented by the NOU have the institutional support and consider the national priorities and strategies. The NOU works with different stakeholders from the public and private sector, which facilitates the long-term effects of its interventions. Although there will be general elections in October 2024, Uruguay has strong institutions and is politically stable, so it is expected that the transition will not impact the project implementation. On the risks associated with the availability of alternatives to HCFC and HFC, the NOU works with importers and technology suppliers to monitor the market and promote the availability of alternatives. 
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附件二
执行委员会就续延体制建设项目发表的意见草案
提交到第93次会议


哥伦比亚
1. 执行委员会审查了为续延哥伦比亚体制建设项目（第十四期）的申请提交的报告，并赞赏地注意到，哥伦比亚政府向臭氧秘书处报告了2021年和2022年第7条数据，向基金秘书处报告了国家方案数据，表明该国履行了《蒙特利尔议定书》。执行委员会注意到，哥伦比亚已采取淘汰消耗臭氧层物质消耗量的步骤；具体来说，通过许可证和配额制度执行氢氟氯烃进口管制，以及培训海关官员和制冷技术人员。执行委员会还赞赏地注意到为促进执行《基加利修正案》而启动的活动。执行委员会认可哥伦比亚政府所作的努力，因此希望在今后三年内，该国将继续执行氢氟氯烃淘汰管理计划，编制基加利执行计划第一阶段并成功执行体制建设项目活动，以实现并保持自2021年1月1日以来所要求的、也是2024年和2025年的控制目标，将氢氟氯烃消耗量减少百分之65。
哥斯达黎加
1. 执行委员会审查了随续延哥斯达黎加体制建设项目（第十五期）的申请而提交的报告，赞赏地注意到哥斯达黎加政府正在遵守其削减目标，并向臭氧秘书处报告了2021年和2022年第7条数据，向基金秘书处报告了国家方案数据。执行委员会还注意到，该国政府已采取了淘汰消耗臭氧层物质消耗量的步骤；具体来说，通过许可证和配额制度实施氢氟氯烃进口管制，以及培训海关官员和制冷技术人员。执行委员会还赞赏地注意到为执行《基加利修正案》而启动的活动。执行委员会认可哥斯达黎加的努力，因而希望哥斯达黎加在今后三年内继续执行氢氟氯烃淘汰管理计划，编制基加利氢氟碳化合物执行计划并成功实施体制建设项目活动，保持自2021年1月1日以来所要求的将氢氟氯烃消耗量削减百分之65，为实施《基加利修正案》奠定基础。
印度
1. 执行委员会审查了关于续延印度体制建设项目（第十四期）申请的报告。执行委员会赞赏地注意到印度批准了《基加利修正案》，持续致力于消耗臭氧层物质的淘汰，包括各种政策、监管、技术转移和提高认识的举措。执行委员会认可印度政府为证明该国履行《蒙特利尔议定书》所作的努力，因而希望在未来三年内，该国将完成其氢氟氯烃淘汰管理计划的第二阶段，并开始执行第三阶段，以及开展基加利氢氟碳化合物执行计划的第一阶段，并成功执行体制建设项目活动。 
马来西亚
1. 执行委员会审查了关于申请续延马来西亚体制建设项目（第十五期）的报告，并对马来西亚政府在监测和管理消耗臭氧层物质的淘汰和编制氢氟碳化合物逐步淘汰项目方面所做的辛勤努力表示赞赏，包括政策、监管、技术转让，以及提高认识的举措。执行委员会注意到，马来西亚及时分别向臭氧秘书处和基金秘书处提交了2021年和2022年第7条和国家方案数据，表明该国履行了《蒙特利尔议定书》。执行委员会还注意到，尽管新冠病毒大流行带来挑战，马来西亚仍然致力于执行其消耗臭氧层物质淘汰计划，批准了《基加利修正案》，并启动了逐步淘汰氢氟碳化合物的行动。执行委员会期待该国在未来三年继续参与《蒙特利尔议定书》的活动，包括完成氢氟氯烃淘汰管理计划第二阶段、制定和实施第三阶段以及实施基加利氢氟碳化合物执行计划第一阶段，以及成功地实施体制建设项目活动。
巴基斯坦
1. 执行委员会审查了关于续延巴基斯坦体制建设项目（第十二期）的申请的报告，并赞赏地注意到该国政府通过各种政策和管理活动以及提高认识活动，努力监测和控制消耗臭氧层物质的淘汰。执行委员会还注意到，巴基斯坦政府确保履行《蒙特利尔议定书》，并及时提交了第7条和国家方案数据；执行了氢氟氯烃淘汰管理计划第二阶段，提交并获得了氢氟氯烃管理计划第三阶段的批准，并为批准《基加利修正案》和逐步淘汰氢氟碳化合物做了准备。执行委员会认可巴基斯坦政府所作的努力，因而希望在今后三年内，该国将继续与其他的国家机构和利益攸关方协调，执行政策和条例，以持续消耗臭氧层物质的淘汰，并继续执行《蒙特利尔议定书》的活动，包括执行氢氟氯烃淘汰管理计划第三阶段，编制基加利氢氟碳化合物执行计划和成功地实施体制建设项目。 
乌拉圭
1. 执行委员会审查了申请续延乌拉圭体制建设项目（第十五期）的报告，赞赏地注意到乌拉圭政府向臭氧秘书处报告了2021年和2022年第7条数据，并向基金秘书处报告了国家方案数据，表明该国履行了《蒙特利尔议定书》。执行委员会还注意到，乌拉圭政府已采取步骤逐步淘汰消耗臭氧层物质的消耗量，具体来说，通过许可证和配额制度执行氢氟氯烃进口管制，以及培训海关官员和制冷技术人员。执行委员会还赞赏地注意到通过编制《基加利氢氟碳化合物执行计划》（KIP）为促进《基加利修正案》的执行而启动的活动。执行委员会认可乌拉圭政府在履行《蒙特利尔议定书》方面所作的努力，并希望在今后三年内，该国将继续执行氢氟氯烃淘汰管理计划，编制KIP并成功实施体制建设项目活动，以实现《蒙特利尔议定书》的减排目标。  
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