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COMMENTS AND RECOMMENDATIONS FROM TH.E FUND SECRETARIAT 

COMMENTS 

1. UNEP is requesting approval from the Executive Committee for part of its 1998 work 
programme estimated to cost US$4,277,050 (including the agency fee). 

1998 Work Programme compared to 1998 Business Plan 

2. During 1998, UNEP is expected to request an additional US $3.455 million (including 
agency fees) as work programme amendments based on comparing figures between UNEP's draft 
1998 business plan and its proposed 1998 work programme (see Annex I). This will require work 
programme amendments for additional funding: institutional strengthening/country programme 
preparation (increased by US $2 million), country specific activities (increased by US $500,000), 
non-recurring information exchange (increased by US $555,000}, and agency fees (increased by 
US $400,000). UNEP also indicated in its business plan that it would seek funding for another 
US $ L2 million that was not reflected in its business plan table for additional methyl bromide 
activities. 

Comparison to 1997 work programme 

3. Comparison is made between UNEP's 1998 draft business plan and its 1997 work 
programme since the proposed 1998 work programme does not account for all anticipated work 
programme costs in 1998 (see Annex I). UNEP will be requesting an increase in 1998 funding in 
most of its cost categories over its 1997 work programme: country programme/institutional 
strengthening (91 per cent increase), country support activities (35 per cent increase), non­
recurring information exchange (275 per cent increase). 

Recurring clearinghousefmformation exchange increase of 5 per cent 

4. Decision 21114 (d) states that the cap (US $2,150,000) on recurring information exchange 
would not be increased in future years except by a factor of up to 5 per cent to cover inflation. 
UNEP has requested an increase in its cap for recurring activities of almost 5 per cent, since 
according to it, inflation in most European and South East Asian countries amounts to 5%. 

Proposed "Non-recurring" clearinghouse/information exchange activities (programme 
expansion) 
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5. Decision 19/12 (c) of the Nineteenth Meeting on UNEP's 1996 work programme stated 
that "any further activities undertaken by UNEP should be financed through a reprioritization of 
its core funding". Decision 21/14 specified what is to be considered as recurring activities. 1 

6. In its proposed 1998 work programme, UNEP is requesting several non-recurring 
clearinghouse/information exchange projects which the Committee may consider as part of a 
reprioritization of UNEP' s recurring core funding. Several activities in its recurring budget could 
be rationalized. 

7. Concerning the other "non-recurring" information exchange requests: 

Develop radio public service announcements and a brochure for industry to support national 
initiatives on awareness raising for the 1999 freeze (US $52,500) 

8. This project is foreseen to be completed in June 1998, one year in advance of the freeze. 
It is not clear how a brochure would facilitate countries' obligations under the freeze and if public 
service announcements whose audience is the general public would be the most appropriate 
audience. Institutional strengthening projects normally include this type of function. This project 
involves the collection of data on a country's ability to meet the freeze. This is performed by the 
Fund Secretariat and the other three implementing agencies as part of their report on the Status of 
ODS Phase-out in Article 5 countries. 

Initiate comorate leadership initiatives for the methyl bromide sector (US $50,000) 

9. This project would bring together representatives of multinational corporations to serve as 
an Advisory Board to seek a forum for voluntary reductions in methyl bromide use. This would 
be the first project funded under the Multilateral Fund that would benefit multinational 
corporations as the Fund's purpose is to provide assistance to Article 5 countries. It would 
involve UNEP meeting with these companies to develop a strategy to move away from methyl 
bromide. The outcome of such an activity is speculative at this time without a detailed description 
of what would be involved. The Committee may wish to consider the eligibility of this activity. 

Study on 1999 freeze strategy for LVC countries (US $60,000) 

10. The description of this project includes the compilation of the status of L VC countries 
including consumption data (provided by the Ozone Secretariat) and status of ongoing projects 
(provided by the Fund Secretariat through its Summary Status report on ODS phase-out in 
Article 5 countries and progress reports) and main problems (provided by the other implementing 
agencies in progress reports and through UNEP's networking programme). In addition, the 

1 Under decision 21/14, recurring information exchange activities include: the coUection of sectoral data from world-wide 
sources; update OAIC diskette version; dissemination of information materials; direct query-response service; 
maintenance of conlllct dalllbase of experts and mailing list of OzonAction programme publications; halon hank 
management clearinghouse services; publication of the OzonAction newsletter and special supplements. 
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description of the request includes specific measures for each count,y to meet the 1999 freeze 
target which for most L VC countries will be addressed through refrigerant management plans that 
UNEP also will be requesting resources to prepare. 

Non-recurring training costs 

11. UNEP is requesting funds for two training projects in its 1998 work programme. One 
project is a workshop on monitoring and control of ODS consumption for the Caribbean region 
for US $85,000. Monitoring and control of ODS consumption is also financed through 
institutional strengthening projects and is expected to be addressed in refrigerant management 
plans with regard to customs training once appropriate customs regulations are in place. 

Country programmes and institutional strengthening 

12. UNEP is requesting funds for the preparation of country programmes in Burundi 
(US $40,000) and Libya (US $50,000). Due to recent difficulties in the Burundi and the current 
UN sanctions imposed upon Libya, the Committee may wish to consider if such activities would 
be effective at this time. UNIDO was requested in 1996 by the Government of Libya to prepare 
the Country Programme of that country. The Fund Secretariat advised UNIDO to withdraw its 
request because of the UN ban on Libya. 

13. UNEP proposes is to update Tunisia's country programme that was approved in May 
1996 and develop a refrigerant management plan. The Committee has approved a recovery and 
recycling project entitled "Maintenance of domestic, commercial and industrial refrigeration 
systems" at its Seventh Meeting for World Bank implementation. Per decision 21/25, Tunisia's 
ozone unit provided an account of the remaining ODS uses in Tunisia without additional funding 
from the Multilateral Fund. 

Country specific activities 

14. Under this category UNEP is requesting US $150,000 to develop refrigerant management 
plans in Algeria, Gambia, Syria, Uruguay, and Viet Nam at a cost of US $30,000, each. UNEP 
withdrew its request for the Philippines and Papua New Cruinea by fax to the Secretariat, but did 
not revise it work programme, accordingly. 

IS. Concerning some of the other countries for which RMPs are planned, either project 
preparation or recovery and recycling projects have already been approved: 

• US $10.4 million has been approved for Syria that is expected to result in the phase­
out of more than half of the country's 1991 consumption. These approvals include 
project preparation for a national recovery and recycling network under UNIDO 
implementation and projects to phase-out the domestic and commercial refrigeration 
sector in Syria. 
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• US $2.5 million has been approved for Viet Nam that is expected to result in the 
phase-out of almost half of the country's 1993 consumption. These approvals include 
a MAC demonstration recovery and recycling project and a demonstration project in 
CFC recycling and emissions reduction in the commercial refrigeration sector. 

16. In other countries, the phase-out programme is already well underway, there are effective 
ozone units established, and country programmes have been approved. For example: 

• US $11 million has been approved for Algeria which should result in the phase-out of 
half the country's 1991 consumption. These approvals include the phase-out of the 
country's domestic refrigeration sector. 

• US $3 .3 million has been approved for Uruguay that is expected to result in the phase­
out of over half of the country's 1992 consumption. These approvals include projects 
for a "Conservation and demonstration programme for domestic and commercial 
refrigeration and installation of recovery and recycling equipment" and "Recovery and 
recycling of CFC-12 in maintenance workshops for industrial refrigeration equipment". 

RECOMMENDATIONS 

1. The Executive Committee may wish to consider the UNEP 1998 Work Programme in the 
light of the above comments. 

2. The Secretariat recommends that the Executive Committee may wish to decide whether 
the following activities should be maintained in UNEP' s recurring activities within the ceiling of 
US $2.15 million decided at the Twenty-first Meeting: 

• Translate and print prioritized OzonAction Programme 
documents into other UN languages 

• Translate and print four guidelines and training modules 
into Arabic, Chinese, French, and Spanish 

• Develop radio public service announcements and a 
brochure for industry to support national initiatives on 
awareness raising for the 1999 freeze 

• Handbook for NOUs: reducing reliance on methyl 
bromide 

• Initiate corporate leadership initiatives for the methyl 
bromide sector 

• Technical sourcebook of methyl bromide alternatives 

50,000 

480,000 

52,500 

100,000 

50,000 
100,000 
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3. The Executive Committee is requested to consider whether the following activities should 
be eligible for funding: 

• Study on 1999 freeze strategy for LVC countries 
• Regional workshop on monitoring and control of ODS 

consumption for the Caribbean region 

60,000 

85,000 

170,000 
150,000 

• Country programme preparation/RMP: Burundi, Libya, 
Tunisia 

• Assistance for formulation ofRMP Plans 

4. Based on the above, the Secretariat recommends the approval of the following requested 
activities: 

Recurring activities 
Non-recurring activities 

Conduct outreach at conference and workshops 
Support to national activities 
Advisory and expert group meetings 
Travel budget (1998) 

Sub-total 

Agency Fee 13% 

GRAND TOTAL 

us $2,255,000 

50,000 
30,000 
75,000 
15,000 

2,485,000 

323,050 

us $2,808,050 



Annex I 

UNEP/OzL.Pro/ExCom/23/20 
Annex I 
Page 1 

COMPARISON BETWEEN UNEP'S 1997 AND 1998 WORK PROGRAMMES AND UNEP'S 
1998 DRAFT BUSINESS PLAN 

Activity 1998 Draft Proposed 1998 1997Work 
Business Plau Work Programme and 

Pro2ramme Amendments 
Country programmes and 
institutional stremrthenimi: oroiects 2,184,000 170,000 1,142,640 
Country sunoort activities 650,000 150,000 480,000 
Core clearinghouse/infonnation 
exchange ( recurrimz.) 1,101,000 1,101,000 1,050,000 
Core clearinghouse/information 
exchange (non-recurring) 1,455,000 945,000 530,000 
Training 115,000 115,000 140,000 
Networking {recurrim!) 1,154,000 1,154,000 1,100,000 
Travel 75,000 75,000 75,000 
Advisorv meetings 75,000 75,000 75,000 
Sub-total 6,809,000 3,785,000 4,592,640 
Agencvfee 885,170 492,050 597,043 
TOTAL 7,694,170 4,277,050 5,189,683 
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INTRODUCTION 

The proposed 1998 UNBP Work Progl'amme takes Into co~lderatlon direction 
rerolved from lhe Executive Commlml('!, 8s Willi •~ lnpuls recc!ved from UNffi"• 
!::~-.. !:. ::.:::;;,!,:.;~~~ : .. "'~~;111 ~;1ca;1. consui1auon wnn r-1atmnu1 uzone Units 
(NOUs} and members of the Realonal Nelwoncs of ODS Officers. It also draws on 
the needs expressed durina lhe 9th Meeting or the Pariies In Montreal in Sc[!lcmber 
19!17. 

Thfl r:Afl"':onrlrc nrtk,. """'th,; ♦ r ..... .: ... ,u ........ ..A '- ... .__ '""· 11 .... ,. •· -
.., . •--- •.. _ • ..,.., __ n• """ ,, Vt& ••v,51.«fJl1n., £'VffUW UlU 

Executive Commltlee decision 21/14. In accordance with that decision UNEP has 
OflRnlwd thc Work Programme clements aecordlna to whether the)' are •re.:urrina;• 
or •noo-rocurrln11"1 activities. UNEP has also moved some "non-recurring" 
aclivitlcs to the "recurring' categories to ienect lholr coolinulna nature.2 

I, OVERVIEW 

The O,onAclion Programme luppons and complements the aclivltles of UNDP, 
fJNJOO ,1',_ WNM 'h'lln1r ,..,...11..:1 .......... , ,. _____ ,__ •~ • .. ·.. -

•. ·- .. ,.,. ·- ........ - "'"'""' v .. -.- .... •»•w..•w, u. 1a: -.., ~uttonn1r programme. 
ono Iha!. builds local el<l)ertlse required to respon~hly mattlijlll ODS phase-out 
projects eost-cffectlvoly and wilh minimal external Intervention. 

UNW"s acllvllles fllll Into the following main cn1ea:orics: 

Information c~chanae; and 
.NCIWOfkln8 or NOUs. 

lnfonnation cx~hange, and 
roalonal trainlna, 

l. r,.,.,,,,17 ~:~:::."::: ;::;:;:wtfoN- {CI; « .. u ,",.,,iiiuiiu,HU S,r•nr,il•ning 
projN:ls (IS); and 

1 Fol!uwlna n,-livt Commlttoe Deci!IOII 21/14, 01-g•l1' actMtlct wl!hls fnrormnalon .,.cbanac 
(r.~:-:-iely ~c ~i;.UW vi '9\!iun1i Um irom wor1awklc IOUl'CCt! updated OAIC diskette vetalon: diuemlntttlon 
of lnrormatlon ma!Cl'lala; direct quer, •••p<111tc .. ,.ice: malnte .. noo of cOftta,,a database ot exocrts and mallln• 
u:: :: -:' ...... :w::.,., .,.v.,.,.,UI~ vuvu~uuu•i n¥Jon OUk manqemcRt clearlnpouae i.erv\<::c1; publi~tbm of1ho 
OuJnAcUon ncwslettet and ,pecial 11n~tt:mr-.nu:) !l:ftr! Ne!\~•~!!:; n..-: c!;;:!t'~ ;,; rwuiiliii, lMi vik1 ffi-iivlw::ll 
are oonsld<n:<J Doa-t<CUrrlnl and thua conshkted on ~ boil& of lrulivldual p,oposats Sllbmilted by UNlll', 

' florcumpl., •C011tlouc dellverina 0E011Alll101> Newalcltetand oilier Jotormodon dlrouth World Wide 
Web home P.J• 1111.e• has beoa mom! to lhc "roourri•s• *doo. 

1 



4. Countt,-,pecl/f,: 1r.,ppoll actMlin specified In !he Country Pr0gramme an4 
apr,rove4 by 11\e Executive Committee (e.g. nlltlonal training project$). 

II, PROGRAMME FOCUS 

The 1998 Work ~rBm'"" !~~~~.!=th: ThtWY~it nu~i.~ ;:ran oi tile 
Mn1ti14at.:.-1 11,, • .._,1 11r.l"ll"f ,.,., ... ,~ . - --- ........ ,,.,,,.,,,-,1,~ 

At their 9th M[)(llini. the Panic• 1nnk t1,orl.th .. -•·•_, •~ •'-· •'-•-- • • • 
~ ---·,-

Ull.lllllUC: 1n J\rUcle ~ countries, the lmplemonlation and strengthening of licensing 
systems to facll!late Article 7 data reporting and preventing lllogal traffic of ODS. 
!:=!~::.::.:!::a ~~l ... ;:vu vu \;U:Stoms COOCii, providina wL,tnnce for data reporting u 
per revised fonnats, and other Issues. 

The followins-.two ~lpll11trategles that have governed the OronActlon 
Propmme In the put will remain In place, The focus In 1998, however, will be 
to assist Article 5 countries in meeting their obligations to mOOI the 1999 freeze •n<I 
Implement the decisions of the 9th Meeting of the Parties. 

1. Provide wpport services that stren1thcn NOUs to enable them to meet tho 
1999 freo;o.c and 10 manage their country's further pha.se-0111 of ODS, 
f•,v•1,.At-,.., ,.,.,~uno1au5. 

tft:1',,,:!e::! a,.d poU'-1 ;,;v,,r,.uttun required to tmpiomenl lhe approved 
proje<.-ts and ta1<c further appropriate, Informed decisions; 

trainln! in on_!t:.! ~~ ~~e!!!p ~~:Jc;! Ai~ lliul1itjt:l"Wi expenisc 
required to manage programme& and projOllls, and set up regulatoi:y, 
voluntary, and l~nllve-drlvcn manaacmcnt of ODS phase-out; 

opp<munitlu /or e~danging ~rlences with their peers In \he: 
region and Crom developed countries. who can transfer lessons 
learned and cxett consln!ctl\11! "peer pressure• IO !hose tasatng 
behind In phase-out actlvlliet. 

2. Promote low-cost phase-out wlthOlll majQI' lnv~mcnt coAtS thmuah proper 
manaaement or OD~ c~!~l~m~nt and emt~s!o.i i'CdUi.-tlw iucihoos, and 
refrigerant management plans (RMPs). 

In 1998, the abQvc slratogics will be lmplcmellled to respond to the following 
emcrgin& neods of Article S coun1rlos: 



help developing Cllllntries 11\eCt their inrormation and training needs In the 
methyl bromide sector, c.speclally Identifying, evaluating, adapting and 
demonstraling methyl bromide alternatives and substitutes (Deebloll or the 
Parties IX/1 and IX/1); 

within the framework of tho overall approach to assist low-volume ODS· 
consuming countrle$ (Dedsloo Vll/2S(d) of tbe Parties, ExCom Decisions 
lll/30 and 2014), continue to provide support for tho development and 
Implementation of RMPs; • 

continue to provide support to national Initiatives for pollcy-settlna and 
compliance, Including monitoring through the licensing of Import and export 
of ODS (Decisions or the l'artle. IX/17 and IX/23); 

within the purview of CP and IS projecu. and In coordination wll.h the 
UNE!> O,ooc Secretariat, provide assistance in explaining the new data 
reporting formal/I and continue to St1pport data rcportJng by Article S 
countries (Dedslon of the Parties JX/23); 

initiate voluntary agreements by Industry to support the 199!1 frceic goals, 
such as corporate leadership initiatives, pledges, labelling, etc. (Decision or 
the Parties IV/5) 

continue cooperating with other implementing Agencies and bilateral 
agencies to disS<1mln11te the results and lessons teamed from dem0118tratloo 
and technical assistance projoots already completed under tho Mullllatcral 
Pllnd. 

continue to support the Implementation of domestic pollcies of the Article S 
countries to help them to meet their obligations unoor the Protocol, 
tncludi11g the 1999 freeze for Annex A CFCs. 

IV, OPERATIONAL APPROACH 

IU In prevloua Work Programmes, the o,.onActlon Programme will COl!t!nue to: 

complement the wort of Bilateral Agencies to Implement specific projects In 
Article 5 countries; 

work closely wilh UNl!P's Technology and &onomlc Asllessment Panel 
(TBAP) and Its Technlclli Options Committees ('l'()Cs) on 1111 aspects of tho 
COl"tl clcarlnahouse IICtlvles, Including advice on the infonnatlon sources and 
types of practical Information that should be collected; 



• collaborate closely with the other Implementing Agencies to disseminate 
exlstlna infonna.tlon SCl'Vlces IO end users and to obtain feoobacl. from 
ll!rouglt too age:ncies' field consultants to bl!tter target proi:ramme actlvlliCi; 
and 

provide matchmaking &el'Vicos between suppliers of technology, equipment 
and chemicals In developed countries with groups l'\',(julring those services in 
Article 5 counlrlcs, and 

continue to use a variety of communication and lnf'ormatlon dissemination 
modes In re~ponse to lhe current communica!lon capabilities of NOUs1. 

'Based OD I IUMJ ()f CM!pulet eapabillt\es or NOU. ulldl,naken by lJNEP, S3'l> bm, acew to lll«I 
World Wi<lo Well, 62'l> have nmait and 66'l, have CD-ROMs,, 'Illete data arc eutte11t •• or June 1997 aod 
cover ono-lhln! of all NOUL 



lffl PROGRAMME OVERVIEW • CONTENI !NJlCQSIS 

ACTlVIT¥ BUDGET (US$) 

1, RECURRING ACTIVITIES 

l.t CLEARINGHOUSE 

I.I.I INFORMATION EXCIIANGI 

Collect prioritized sectoral data from worldwide soum::s 112,000 

Update the OAIC diskette vcrSioa 66,000 

D(s!ICl'tiioate awareness materials, ~hnlcal and policy lnfol'!Wlllon 340,000 

Provide direct query-response servl£c 80,000 

Pubtlllb the OwnAction newsletter and special supplement! 347,000 

J)eJ!ver the OzonActlon newslcLter and other lnformallon through 2.~.000 
World Wide Wtb home page site 

Maintain contact data base of Cllpcrts and mailing list for OzonAcUon 42,000 
Programme publications 

Provide fntecnatlonal Halon Bank Management Information 89,000 
C1carln11house scrvltea 

SUB-TOT1'L 1,101.000 

l,1.2 NETWORKING 

Asia Regional Notworks (SEAP and East Asia) 209,000 

Lalin America Region Network (LAC South, LAC Central, LAC 399,000 
Caribbean) 

Africa Region Networl: (Frem:h•,pcaklnl, Bngllsh.!speaklng) 431,000 

West Asian Region Netwoit 115,000 

SUB-TOTAL 1,154,000 

TOTAi. FOR RECVRIUNG ACTIYITIES 2,235,000 

2. NON,RECURRING ACTIVITIES 

2.t CLRARINCHOUSE 

2.1.1 INFORMATION EXCHANGE 



ACTIVITY BUDGET (US$) 

Translate and print prlorltl,ed OzonActloo Programme documents S0,000 
lnlo (llhcr UN languages 

Translate and print four guidelines and training modules lnlO Arabic, 480,000 
Chi!IC5e, Prcnch and Spalllsb. 

Develop radio public service announcementa and a brochure for 52,SOO 
Industry to support national lnlliatives Oil awareness raisin& for the 
1!199 freeze 

Conduct outreach at conferences and worl:sbopS, 52,500 

Handbook for NOUs: roouclng rellijnce on methyl bromide 100,000 

Colket roglonal, national and international chcmlcal prices from 30,000 
worldwide sources 

Initiate corporllle leadership lnltialivcs for the methyl bromide sector 50,000 

Technical souroebook of methyl bromide alternatives 100,000 

Study on 1999 freeze strategy for LVC countries 60,000 

SU!J.TOTAL 975,000 

:l.1.2 TRAINING 

Regional Workshop on Monitoring and Control of ODS Consumption 85,000 
for the Caribbean region 

Support to national activities 30,000 

SUB-TOTAL 115,000 

TOTAL FOR NON•RECURRJNG ACTIVITIES 1,080,000 

3. COIJNTRV PR nm,""!!'.!!~ 

J'ormulatlon of new Country ProarammeslRMPs for Burundi and 90,000 
Ubya 

U.[ldato of Countq Progran1me (INCLUDINO nnp) for Tunisia 80,000 

SUB-TOTAL 170,000 .. COUNTRY-SPECIFIC SUPPORT ACTIVITIES 

Asslstllnee for formulaUon of Refrigerant Management Plan$ for 7 210,000 
countries 

SUit-TOTAL 210,000 



ACTIVITY BUDGET (US$) 

s. ADVISORY AND EXPERT GROUP MERTlNGS (Ul!IS) 75,000 

SUB•TOTAL 75,000 ,. TRAVEi, {1998) 7S,OOO 

SUB-TOTAL 75,000 

7 



)'ROGRAMME t>ETAn,s 

1, RECURRING ACTIVITIES 

1.l Cl.f:ARTN(HIOUSE ACTIVITIES 

l.l .1 INJl'ORMA TION RXCHANGE 

Backarounll 

Through regular feedback mechanisms, UNl:!P has ascertained the key lnformallon needs of 
NOUatobe: 

general awareness about the need to pbase-out, how, and when; 
what technical options are currently available; 
how to evaluate and solect an ap{)l'Oprlate tcclmlcal option and where to obtain the 
required leChno1ogy, equipment, and chemicals; 
how to Implement phase-out proarammes or projects.; and 

• how to establish the required policy rrantcwork to support ODS phase out acUvi!les. 

UNEP has developed Information clearinghouse services that 1'Cspond to each of these evolving 
needs: 

collecting focussed llectoral data (lncludill& halon bankln, Information) from worldwide 
aourcea; 
reformatting and dcvoloplna the lnforrnallon; 
delivering the lnformallon through a range of comm11nlc11tion media; and 
condiicting outreach IICllvitles, 

These acliville, will be dooe In close cooperation with the TBAP and TOCs. Throughout 1998, 
UNBP will continue to emphaal..e the 1999 freeze taraets for Article S coun1.rles In all 
inf(ll'lllallon services. 

Infonnsuon CoJledlon 

1.1.1.1 Tilt,: Collect prioritized sectoral data from worldwide soureea 

Objectives: Provide NOUs wi1h up-to-date, quality-reviewed lnformallon 
collected fl'ODI worldwide so11rces on allernntivc technologies, 
products and services; regulatory policies; foglsla1lon; national, 
corporate, and NOO phnse-oul acti vitlo.,; nperts and events. 
Priorlt7 will be Ille coltectlon of information to suppost the 1999 
freeze and mc1hyl bromide, lncludinll emission reduction Slrlltcgies. 

8 



Description: This activity Includes; 
identify, acquire, and abstract select critical sectoral 
information that addresses Article S nrods : 
contact lnd1181ry, lnduslcy assoclationa, aovemmerrt, NOOs. 
Jmplcmen1lns Aacncles and their consultants on a rcautar 
basis to OOlllln liCCtoral inrormatlon, 
oraanlze, reformat. compile, and/or repackage the 
inform111ion on technologies and know-how .. 

Ti11ffl Frame: January • December 1998 

QJst: US$ 112,000 

Fonoattin,:fRennclta1Jnc lnfonnatioo 

1.1.1.2 Till4: Update OAIC diskette verslOII 

ObjectiW1s.- Provide NOUs and t•thers (c,1. Implementing Aaency field 
consultants) with g;_to-da~ technical and policy information via 
regular Windows -based data b&liCI. Prlorlt,Y will be to provide 
inrormatloo on licensina and monltorlna of ODS Imports and 
exports, 

Description: This acllvll,Y Includes: 
update, reproduce and disseminate OM version of the 
OAJC diskette version; 
modify the software to Include new data sets; 
modify the diskette sonware to accommodate revised 
data sets, such as inter alia Multilateral Pond's 
Policies, Procedures and Gufdtllnes document, 
l11ve11tory of Approved Projec,r, 
collect feedback about user needs and 
recommendations for lmprovoment. 

Till!l Frame: Januaey • December 1998 

C¢st: US$ 66,000 



1.1.t.3 

1,1.l.4 

Tllli: Disseminate awareness material, technkat, and policy lnfonnatlon 

Objective: Disseminate the seclor-spoolfic Information collected by Ille 
clearinghouse to NOUs, espedally lntormallon that wUl be 
con1tibute 10 the Partle8' mectlna Ille 1999 freeze. The Information 
will continue to be di~scminated 1hro111lh a range of delivery 
mechanisms that are Intended to meet the differing needs of 
dcveloplne countries. Priority dissemination will include case 
studies on policies, licensing systems and dcmonstratlons projects. 

Description: This activity Includes: 
disseminate sectoral information lo developing countries via 
mall, phone, fax, dl.'iketle and clecttonlc•mail; 
reproduce documents provided by the clearinghouse (for 
those publications for which printing costs are not lndlcaled 
elsewhere in this Work Programme); 
mall or ship documents to International, regional and other 
workshops and meetings au.ended by developing countries. 

n~ Frame: January -December 1m 

Cosr: US$ 340,0004 

Tilu: Provide dlred q11ecy-respo11$e &el"Ylce 

Objectives: 

Descriptwn: 

Provide spe.:lflc technical and policy information upon request to 
support the phase out aclivitles of varlous oraaruzations In 
developing countrles. Priority will be to prpovlde quick responsea 
to NOUs and other government departments and Industries Ill 
developing oountrlos. 

Research aml resl)ond to 11:chnlcal and Mlli'.V nnAAlitmc rn..,.,.=;M .. "'. ·····~·-- ................. ,.. 
ODS phase-out issues received from government, Industry. and 
other aroups In dcveloplns counlrlca, Selective respome will be 
provided to developed ccuntrles and will be rcrerred to their 
appropriate national tlovll'OlllDClllal Prolect!on Allency. 

Time Fra11111: January - Dccember 1998 

- Dissemination u rar •• po1$1l>le will be 10 NOU., 
• Bllatenlls will have to Pill' for <llffl>mlnatlon of their own docu.mcn11. 
• IAt will pay for bulk malllttp, 
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1.1.1.5 

1.1.1,6 

1.1.1.7 

Co¢ 0S$80,000 

Tlit.: P11bllsl! the OzonAcllon newsletter and spedal supplements 

Objectives: Provide the Parth:& with I.he latest news on ODS phASC•Out activities 
worldwide In a ncwsleuer fonnat. Prlorll)' will be lo provide 
lnfonnat!oo on successes Wider the Multilateral Pund on lhe 
phaseou1 and mooting or the freeze. 

Descrlptl1m: Publl.sb and disseminate the OwllActiOII newsletter worldwide 4 
tll!leS a year In S tanauages (Arabic, Chinese, Enlllish, French, 
Spanish) containina the latest nows rrom the Exocutivo Committee, 
the Ozone Soore1ariat, the Multilateral Pund Secretariat, Lhe 
Implementing Agencies, Oovcrrunents, lnduSlry and NOOs. Thls 
news covers, inltr alia, technology and produet up-dales, the latest 
sclcntllic findlnss. and Ille environmental effe<>IS of ozone 
depletion. 

Tiltl4 Franw: January 1998 • January 1999 

Cost: US$ 347,000 

TUlr:: Maintain contaet d111a base or experts and malllna list for OzouActlon 
Prop-tunme publlcaUons 

Objectlve<s: To update and regularly maln1aln the ex!Sllng malling 11st database 
in order to enable efflclcnt disiributlon of OzonAcllon publlcatlo115 
to 1he International ozone protoolion community. Priority will be to 
update the database on NOUs, iruluSl!y association&, training 
lnstltuies and sectoral experts. 

Dtscr/pttOII: Re1ularly inputting, quamy revlewlna and producing 11pdactd llslll 
fo, use In d!Nomlnation aclivllles. 

Tune Fra~: Januacy • December 1998 

Co:t: US$ 42,000 

Tltlt: Continue clcliverlng OzonActlon Newsletter 11114 .other !nfonnacton 
thrruip World Wide Web home paae site 

0/Jjecdves: Provide NOUs, lndusll'y Bl!soclations and other tarset groups in 
Article S countries with the OzonActlon Newsletter and olher 
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lllfonnation via a World Wide Web (WWW) homo page slte5• 

Description: Convert the Enpisb. Spanhlh and French versloll.! of the 1998 
newsletter and other lley cxlslina OzonActlon information lnlo 
HTML code required for use on the WWW. Aclivitlcs include: 
•rcfonnat ll\formatlon Ill HTML as required by WWW; 
-regularly upload/update/check lnfonnation on the WWW site. 

Time FrmM: January - December 1998 

Cost: US$ 2S,OOO 

liallm..Biwk CJe1n1neMusp 

1.1.1.8 Tltr.: Pr.nlde hnloo bank management query response, lntonnnUmt 
collecllon and dissem I nation 

Objectlv~s: Pro\'ide the Partlc.s wilh Information about national halon banking. 
recycled halon availability, and non-halon rn-e protootion 
alternative,. Prlorll)' will be to facllital~ the International transfer 
of recycled halon for bank:ins purposes (Decision IV/26) and to 
assist the Halon Techn!Qal Options Committee In collccling 
Information on halon surplusldclicita (Decision VllI/17), 

Description: This activity includes: 
cooperate clO&Jly with the UNEP Haloll8 TOC on the 
operation and development of tile IR.HRMlC Information 
clearlnshouse; 
resullll'ly update dcscrlptlons of national halon banks and 
their conlaCI Information; 
regularly 11alber data on availability of recycled halons In 
llllllonal halon banks; and 
respond to Individual requests for lnfonnatlon about recycled 
halon avallablllly. 

Time FraJM: January • December 1!191 

5 Slm;c opealng lo the J1Ubllc in Aualll!I 1996, die Ille bu received 37,000 requells (or 2,700 per moolh), 
App.roxlmulcly !Mo of user& are from Article S counl!ies, 2'1, arc from CllJTslf!atlern l!um(le. and SH, are from 
developed cooolrlet. The number r,t Article 5 usen who access the site Is CX{IC<led 10 Increase IQ 19\18 u more 
NOU• IU>d lndoMrlcs In Article S colllltrle• aaJ• ac<:M• to the WWW and ...,It lnformatlOII via this new medl~m. 

12 



Cost: US$ 89.000 

t,t.2 NETWORKING 

Back1round 

The objective or the ODS Officers Network is to strengthen 1he capacity of NOUs In dcvdoplna 
countries to dc•ign and Implement effecllve policies and strategies, well-adapted 10 the 
conditions In their own countries. The purpose of the networks If to: 

develop a framework for efficient eichansc of ei1perii:nce amons ODS Omcers; 
hnprove ftcce8S to available Information: 
facilitate feedback, In particular to UNEP, 011 difficulties encountered by the developln& 
countries and the nooo for ful1her support In terms of lnforma\loo, tralnlnl,\ material and 
workshops, Cle.; 

infonn ODS officers of decisions of the Executive Commiltee and the mee1ings of the 
Parties: 
promote sharlna of Information mawrlaI; and 
review pros~ on implementation or CPs; 
lniliatc relevant Joint acllvltlcs. 

Network activities have typically Included (a) lwo worksbopa or meetlna• annually for tho ODS 
Officers in the network, (b) Involvement In plannln11 and Implementation of workshops and other 
training actlvltlos under UNBP's OzonAcllon Prosramme, and (c) lnfonnal exchange of c><peri· 
ence belwccn nelwork: members throughout the year. 

The rocus for lhe Networking activities will be: 
I) sharing experiences on ltccnslnll systems, data reponlng and monitoring of ODSa; 
ii) undemandlna the diffk.'Ultlcs and resolvlna the Issues related to ncw data format,; 
iii) raeilltatlna the Implementation of the decisions of the Slth mcettn11 of the Parties; arul 
iv) promolln3 tlie lnformalion exehanae Oil MBr altematlvca an,;temmission reduction 

methodologies. 

1.1.2.1 Title: Asia Re;lon Network.I 

Ducriptlon: the Asian region Network consists of two 111b-ne1works: 

The South East A.i.l.an Pacific (SEAP) region consists at present of the ODS 
Officers from 10 developing (Brunel, Fljl, Indonesia, Lao P .D.R., Malaysia, 
Myanmar, Philippines, Singapore, Thailand and Vlelnam) and 3 developed 
countries (Australia, New Zealand and Sweden). 
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1.1.2.2 

A now ne1work for East Asia Is being developed which Includes ODS officers 
from. countries l!lleh as Mongolia, Republic of Korea, Democratic Peoples' 
Republic of Korea, Bangladesh, lmlia, Pakistan and Sri Lanka and China . TIie 
participation of deve10ped countries is still undecided. Tho first meeting will be 
held In the la.st quartor of 1997 or first qullrter or 1998, 

The priority for these Nelworks will be lhe development of team h'ulldina in the 
realon and sharing of experiences between the counl.ries given the diversity of 
participating countries at different siaaes of phase oul. 

71nu frame: March 1998 • December 1998 

C,m: US$ 209,0006 

'1'ith: Latin American Realon Networlls 

Descriptil)n: The Network for Latin America Is curron!ly divided lllto lwo sub-networks, 
ooe for South America and one for Contra! America, Mexico and Spanish­
speaking countries in the caribbean. 

There aro ~nil)' 10 developing co1tntcy members of the Southern Latin 
American Network. These arc Ari:cnlina, Brazil, Bolivia, Chile, Colombia, 
Ecuador, Paraguay, Peru, Uruguay and Venezuela. The developed country 
members are at present USA and Canada. 

There are presently 10 devclopine country members or the Central Latin American 
Netwodt. These are Bellm, Costa Rica, Cu"-, Pomlnlcan 'Republic, Bl Salvador, 
Ouatemara. Honduru, Mexico, Nlcaraaua. and Panama. Developed t;Q11ntcy 
members are USA and Canada. 

The tint Caribbean network meetlna wu held In May 1991. Thu network 
Includes the Bnglish-speaklna Caribbean countries of Ouyana, Trinidad and 
Tobago, Grenada, St Vincent and the Grenadine«, "Bahamas, Barbados, St Lucia, 
Antigua and Barbuda, St K!IIJI and Nevis, Puerto Rico and 1am.aica. 

The priority for these Networks will be providlns the necessa.cy enabling tools to 
meet the 1999 freeze and quantifying the needs for pha&e out In the MBr sector. 

Trntt framt: April 1998 - Dccomber 1998 

Cost: US$ 399,000 
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1,1.2.3 

1.1.1.4 

fitll: Atrtcar1 lleaJon Networkl 

Description: Their are presently two African Nelworks one for Enalish·speakllls 
countries and one for all French-speaking countries. 

There are 20 dovelopin1 count.ry members of lhe BnaJ.ish•speakin11 African 
Network. These are Botswana, Egypt. Ethiopia, The Oambla, Oh1111a, Kenya, 
LesOlho, Libya, Malawi, Mauritius, Mozambique, Namibia, Nigeria, Seycheflcs, 
Sudan, Swa1Jland, Tan7.anla, Uganda, Zambia and Zimbabwe, Developed count.ry 
members are Denmark and Soulh Africa. 

'!bore are proscnlly 19 dcvelopln11 counll:)' members of the French•spcaklllg 
African Network. 'rhese are Algeria, Benin, Burtlna Faao, Cameroon, Contra! 
African Republic, Chad, Con110, Comoroa, Cole d'Ivoire, Gabon, Guinea, Mali, 
Mauritania, Morocco, Ni11er, Seneaal. Toan, Tunisia and Zaire. Develo(l<ld counll')' 
members are Prance and Swlt.zerland, 

The priority for these Networb will be, identifying allel1llltlvcs tor MBr. RMP, 
will need to be developed within a re11Jonal contnt to ensure phase-out. 

Time frome: April 1998 - December 1998 

Om: US$ 431,000 

TU~: Welt Asian Region Nelwork 

DescrlptiQII: In response to conlinur.d reque!ila from eounuiea in tho West Asian 
(Middle Bast) region, a West Asian Regional nctWl'.lrk. was established, 
with the Regional Network Coordinator based at the Reaional omce for 
West Asia, In llahraln, This network lnilially Includes the Article 5 
countrlc-, of Ralttaln, Jordan, Lcbanoo, Ubya, Saudi Arabia, Syria and 
Yemen with the possibility of lnvitlna Kuwait and Quatar from separate 
funding bolng sought. 

The priority In this region will be to provide them with a good understanding of 
their obll&atlons under the Montreal Protocol which will include as a first step 
data reportlna and review of strateates to moot the 1999 frcc,.e. 

Time frame: April 1998 - December 1998 

COit: US$ 115,000 
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i. NON-RECURRING ACTJVITIES 

2,1.1.1 

1.1.1.2 

1.1 CLEARINGHOUSE ACTIVITIES 

2.1.1 INFORMATION EXCHANGE 

Tttlt/,: Trall$1ate key OzOIIAdlon proi:ramme doe11ments 

Objectives Provide NOI.Js and other lntereslcd sectors In Arabk:, Chinese and 
Russian (Moldova, Georgia, ete)-spealdng Article S countries with 
the key "I0!\J shelf life" o,.onActlon publications In these 
languages IQ assL.t them In their phase-out activities. Priority will 
be lhe following documents: Moniloring ImporlS of ODS, S-Steps 
for Ralslna Awareness, Saving the Ozone Layer video booklet 

Descrlpt/011: This will Include: 
hirlns technical translators: 
review or drafts, printing and dissemination 

Ttltl4 Fraflll!: January • December 19911 

Cos,: USS 50,000 

'I'il/1,: Develop radio publle service announcemenlS and a brochure ror 
lndu.stry to support national Initiatives on awareness raising ror the 
l!l!ll> trene 

Objectlvtt: Provide industcy and NOUs with new matel'lals 10 assist In their 
awnrcne,s raising efforui especially focusing on their commi1111ents 
IQ meet the 1999 freeze requirements In the short-term, leading to 
further reduction of ODS use In the Ions term. 

Dut:rlptlo,s: Prepare and disseminate the followlne : 
2 radio public service announcemcnll! (PSA&) In English, 
French and Spanish. 
brochure for industry &Mng them tips on how to meet the 
1999 freeze usln& speclric eumple:s. 

Time FMM: Januaty • December 1998 

Cost: US$ 52,500 
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2.1.1.3 

2.1.1.4 

2.1.1.s 

Titre: Conduct outreach at conferences and workshop• 

Objecti~es: Ensure that the clearlnabouse ls up-to-date on the latest technical 
developments: dissemirulte information directly to conference 
(lllrtlclpants: and obtain feedback on the needs of developing 
oountrles on technical and polk:y Issues of concern, 

Descrlptlim: Tills acllvlly lncludes: 
participate lo major national, reafonal and ln!ematlonal 
phase-out con!l,re!IClli and workshops (lneludlng TEAP, 
TOC and OORO meellngs) to disseminate and col~ lhe 
Information; 
obtain foodhack on developh11 cnunl.l'y lnformalion needs 
through pnn~ipatlon In, or CO-Rponsorshlp of, rou111Hable 
scssiou; and 
cover travel and exhibition booth/equipment rental for 
UNEP staff/consultants to conduet outreach at select major 
ODS phase-out events. 

Time Frolfll: January • December 1998 

Cost: USS 52,.500 

Till•: Handbook for NOUs: l'\llluclnt reliance on meth)'I bromide 

Obj,ctivu: To provide NOUS with an easy to use handbook which win &Jve 
Ideas and options 10 facilitate their transition to non-methyl bromide 
altotllativca. 

D~scrlpticn: In close coordination with Ute M.BTOC, this project win provldo 
how-to Ideas and assist Artk:ki 5 countries In decldln& a stratc&Y to 
phase out methyl bromide, Thls will detail cxamplcg of activities 
done by other countries and highlight action by others through 
dla&rams, decision trces,illul!lrations and cheeklbts. This document 
will be translated into French and Spanish. 

Time Fram,: January - December 1998 

Cost: US$ 100,000 

'l'llk: Teclmlcal Sourcebook of Melh;rl llromlde Alternatlvea 

ObJectlves: Followlns the technical lead of the. MBTOC Repo,:U, this technical 
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2.1.1., 

source.book will provide methyl bromide users, companies that 
purchase producis that are grown ()J' treated with methyl bromide, 
agricultural advisors, and NOUs with t.echnlcal Information about 
scle()tln& and sourcln11 methyl bromide allemalives worldwide. 
Thill will be similar to the technical sourcebook series for the othllr 
sectors (refriaeratlon, roams. etc). 

Descrlpt/<>111 In consuhalion with the MllTOC, this aclivlty Includes; 
oollect, calalogue and 1'1:!format Information about methyl bcomkle 
alternative products, approaches and suppliers worldwide; 
develop information to assist the target groups In selecting 
altcmatlvel!; 
quality review the compiled document; 
print and distrlbule the document to Article S countries. 

Time Fram6: Ianuary - DooemlJer 1998 

Cost: US$ 100,000 

Titu: Collect re11lonal, national and International ehemlcal prlc:ea from 
worldwide souri:es 

Objectives: As requested In the 20-21 August 1!197 Coordlnalion Mcctlna, It 
bas been proposed that UNBP support Ille decison-making or the 
Executive Commiuee, MultUateral Fund Secretariat and 
Implementing Agencies concerning the costs of alternative 
c:hemlcllls by the comprehensive collect.ion, formalllng and cross­
checking of such data. 

Deacrlptio,i: This actlvlty Includes: 
reaularly collect and collate chemical prle-0 lnf0tmation throuah the 
N'elworks of ODS Officers using a questionnaire to be developed 
by the MPS In cooperation with the Implementini Agencies; 
contact International chemical auppllers to obtain 
lnlcrnatlonal/ro11lonal prk:cs, collate them, and cross-check !hem 
against the data colleciccl !'tom the Networks, 
organize and eompile the data and circulate them to the Fund 
Se¢retariat, Tmplemenllng Agencies, and NOUs. 

1ime Framt: January • December 1998 

am: uss :;o,ooo 
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2.J.J,7 

2.1.1.a 

Tltw: Inldate corporate leadership lnltiaUve11 for the methyl bromide sedor 

Objectives: To bring together a core group of food re111ilers and manufactul'Ct$ 
(i.e. Unilever, Dole, Sara Lee, ete) to serve as an Advisory Board 
to start a forum for corporate voluntary agreements to reduce 
methyl bromdle use. This aroup will also develop a strategy lo 
encourage non-methyl bromide use In products currently grown 
with lhls chemical (lhroueb the arowers, for example), These 
activities wlll be done In consultation wllh the MBTOC. 

Description: This activity Includes: 
briefing mootlnas with thc:se companies; 
industry mc1ln11&fconsullatlom 
dcvclllpmenl of a strategy Ill slowly move away from methyl 
bromide 
organl:tatlonal wottshop/mcolini: with companies 

1'lm.! Fraw: January • Decembor 1998 

O,st: US$ S0,000 

1'itkl: Study on 19" Freeze Stratep for LVC countries 

Objecuves: Provide Bxccutivc Commit~ member11 and Implemcntin{I 
A3cncies with a decision tool In order to assist LVC counll'ie$ to 
meet the: 1999 fn:ezc tataet. 

Descriptw,s: The document will include: 

compilation of matus of LVQ countries, lncludina consumption 
data, status of onaolng projects, main problems belna faced; 
analysis of each country's capability to meet the 1999 frce:re based 
on the above; 
proposal for specific mellstll'es for each country to moet lhc 1999 
rreem t11raet 

This acllvlty will be carried out jointly with other lmplementlng agencies and lhe 
Multllateral Fund Secretariat through qucsllonnalrcs and Networking mcctinss. 
The final analysis and rcpon will be provided to the Bxecullve Commitlet!, 
Implementing agencies and Mullilaleral Fund Secretariat. 
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2.1.1.9 

Time Frame: January • June 1998 

Cost: US$ 60,000 

Title: Translatloa, printing and dlstrlbullon of rour 1uldellnes and Tralnln1 
Modules Into Arable, Chinese, French and Spanish 

The 'Guldellnca f()f the Establishment of Rccov"'1 and ke<.7cllng Systems and Related 
Legisllltlon', the 'Compilation of Recommendallon for a Code of Oood l'ractlccs In 
Refrigeration, and the 'training modub on 'policy dcs!an and Setting up of Legislation' 
and on 'National Trainlna Courses on Good Practices in Refdgeratlon' are belna 
dLqtrlbu~ In English. 

The Networka of ODS officers have aa1'CCd that their usefulness to Article 5 countrie8 
will only be fully achieved If they are available In the tooal lan&Ullges 

The ronowing activity ls thus proposed under the UNBP 1998 Work Programme: 

'l'ltle: Translation, prlnUn1 and distribution of four 1uldellnes arid Tralntn1 Module. 
Into Arable, Chinese, French anll Spanish 

Objectives: assist Article 5 countries to quiclcly ae<:ess the hllest support material being 
produced In order to respond to the Increasing challenges under the 
Montreal Protocol . 

Target: NOU officials, officials from Minislrles of Trade, Law and Industry, 
tcclmlcal persollll(ll In the refrigeration ~'tors, t.cchnieal personnel from 
the customs departments. 

Cost: US$ 480,000 

2.1.2 TRAINING 

Back1rourul 

During 1998, tralnlna actMtios will continue to develop around the four main axes defined for 
1997: !he impklmentatlon of the training stratcsy (delayed due to delayed approval of 
guidelines), the support to na\lonal phase-out action plan.i:, the use of the networks as main 
v~hlck for policy rolallld training, and support to 1999-freeze obligation by Article 5 countries. 

Additional emphasis will be placed on aclivltlcs to support new control measures approved al the 



9th MCO!lna oC the J>artles, conccminJ control measures !or Methyl Bromide and the requirement 
for the establishment of an Import/export llcensina system for monl!orina of OPS. 

In response to countries' ellpressed needs, the followlna activities are proposed: 

Workshops and Tnlnina Coufflt 

UNEP proposes to hold a Realonal Workshop on Monitoring and Control of ODS Consumption" 
for the Caribbean In respon11e lo a dlrecl request from the ODS off'i.cers from the Caribbean 
11:glon, e11prossed durin11 discussions at the ODS omcen Network -Ung. The charactetistles 
of lhe proposed woruhop will be very similar to lhe previously approved workshops: 

A similar wodshop was previously approved for the LAC rcelon that was supposed to also 
Include cou111rles from !he Caribbean region. As the eharactcrlstlcs of the countries In the two 
regions are very different.. specially concemlna trade Issues, the need for a separate meelina bas 
been voiced during the Networking mcellnp. 

It was later rcali,.ed tfull the bud9et of the previously approved worksh-Op will DOI cover the cost 
of addition.al participants and simultaneous 1nterprelal1on English-Spanish. 

?"itle: "Rqlonal Workshop on Monltorln1 and Control of ODS Consu111ptlon" for flie 
Caribbean 

T(fl'geta: 

assist the countries In lmprovl111 their existing s1s1erns for monitoring Qnd 

conlrol of chemfcall, In order to l11cludc ODSs, as a means to support 
theirs Country Programme strateales In view to comply with the control 
measures of the Monl.real Protocol; 
propose legislation, procedures, forms for monitorlna and control of ODS 
oonsumption. 

ODS Officers, custQIIU offlCffl, officers responsible for monltorln11 and 
oonlrolllna ODS In the country, formulators of le11islallon, offlccrs from 
ministries that control Import/export, from each country In the re9lon. n Is 
desirable to have at least three participants from each country, 

Descrlplion: the workshop wlll focus on lhc followln11 aspects: 

Introduction to contr0I measures 111d requirements of the Montreal 
Protocol, hlghli&htlna the different oojootlves of a good SYstcm to monitor 
Import of ODS (for deslgnlna, Implementing and following-up ODS phase· 
out strategies by use sector, as well as for reportlna to the Ozone 
Secretariat); 
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Expected 

lntroduclion to control mea11ures of lhe Montreal Protocol, as per Decision 
004 of the Meeting of the Parllea, c:oncemlng licensing systems, This will 
assist the countries to 1hink lhrough the parameters for an import/export 
liccn.~ng scheme lo comply with lhis newly approved measure under 1he 
Montreal Protocol; 

sirategy of sc!C\11e4 countries u lndieatcd In the Country ProgramlllCS and 
envlmiaed need for later up-dating; 

descrlpllon of eJ.istlng regislatlon, proccdut'\!3, lk:ctllleS, forms, controls of 
ODS and other chemicals In selected countries, dbclisslollll on lhe 
problems raced; 

presentation of decision 0017 and of Ille Harmoni.ed Customs Code 
System (HCCS) and other methods to con1.rol Import of restricted 
chemicals and how these systems can be used to a) monitor quantities of 
each chemical, b) ensure that relevant permits are at hand: as well as 
monitoring techniques • by customs specialist; 

doscrlption of the customs systems In place In selected countries; 

experience/case studies which explain the cJ.isdng HCCS and its 
limitations with respect to re&lstrslion of ODS. 

experlcnces/caso studies of non-Article 5 countries that haw monltorin& 
and c:ontrol systems for ODS or other chemicals; descrlblna leal&latlon, 
procedures, licenses, forms, etA;. (with IKltual text avallablo as ba11d•o11ls); 

experiences/case studies of Article 5 countries lhllt have monitoring and 
control systems for ODS or other chemicals; describing le31&lallon, 
procedures, licenses, fornts, ~c. (with actual lellt available as hands on); 

roclhodology of Cl'088 c11ecklng daia on ODS consump1l011: 

discussion on possible opti0IIS for monltorlns ODS consumption; 

workit111 sosslons Including: 
exetclae in drafiing Icalslatlon 
e1<erclse In setting up administration procedures 
development of control forms 
development or training programmes for customs officers 



cutputs: The outputs will include: 

2.1.2.2 

specific plans Crom each country for I.he modiflcallon of the cxi&llng 
legislative and rogul!llory framowork, In order to include the monilorlng 
and control of ODSs: 

speelllc pllllls from each counl1')' to modify operational procedures In the 
Import. export and use of ODSI, In order to facUltate the implementation 
or the new regulations for monltoriq and control of ODSs; • 

specific plana from each country for the ll'alnlne of customs and other 
1ovcrnmen1 (>ffl<:ers on the new system for monilorln3 !Ind control of 
ODSs: 

ht the Jong term, Article 5 countries auendlnJ each worbhop should be 
able to fully comp!)' wilh the requirements of Article 7 and relale4 
reportlna requirements of !he Protocol. 

Organir.atlo111 The workshop will be organi,.ed In cooperation with 11111 
International Customs CoopMalion Council and Interested non 
Arlicle 5 countrle5 In the repon, The work.shop will be organ!~ 
back-to-back Willi Olher meetings, when pos$1blc. 

Cost: US$ SS,000 

Support to National ActMliea 

Object/vu: assist Article S countrlca by funding their participation 10 specific training 
activities or related IIICC)linas not included within their action plans. 

Target: NOU officers, and/or lndosl1')' representatives, as appropriate. 

Cost: US$ 30,000 

3, COUNTRY PROCltAMMES AND INSTITUTIONAL STRENGTHENING 

UNEP will continue to BS3ist LVCs and VLVCs using the new approach deslanoo for se<..1or 
spcciric phase-out in lhc Refrl9era1ion sector. It is envlsaaed that this new approach will be 
Implemented withll! a Rlglonal ftlllllCwork for cost-effective and succcssrut lmplemcnlalion. 

3.t Institutional Strenethcoinr 
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1, Objective: 9 new Iostll111ional Strenglhenlng projects are expected to be submitled in 1998 
alons with rcquGsts for renewals for 10 ongoing projects. 

2. Objective: ln accordance wkb I.he &eeutive Commitlu decision, an evaluation will be 
undertaken on all Institutional Strengthenlns projects. UNBP will provide 
complete IIS8lstanee to this evaluation process. However there may be a cost 
Involved In this assistance. 

Cost: Not estimated yet 

~-Z Gnuo«tr eroerammr,s 

UNEP will continue to anl.st LVOi, as In the past, and will strcnglhcn the cooperation with 
olher Implementing; ~ In order to expedite the Connulallon of phasc out activiUca. 

1. Ob)eclive: Assist 2 countrle$ ln fom,ulaUna thclr Country Programmes, as per their requem, 
In order 10 expedite their ODS phase-out. 

Descrlpt/Ott: Assist countries in preparing a Country Pro11ramme report uti111.in11 the guidellnes 
emibllshod by the Multilateral Fvnd. 
The activities will be coordinated with other Implementing Agencies for the 
formulation of Investment projects. 

Time frame: Each Country Programme is fonnulated In approxlmalely 12 months. Requests 
buve been roi;eivoo from: Burundi (US$ 40,000} and Libya (US$ S0,000) 

Q,s,: $ 90,000 

Z. Objective: Assbt l coumcy In updating its C'.ountry prol)rammc and developing its RMP 
(Tunisia) 

Ccst: $ 80,000 

ii. Ob}ectiw: Develop new slmpllncd Country Proaramme template to meet the needs of 
VLVCs 

Cost: will be d-Orle In-house. 

4, COUNTRY..SPEClFIC SUPPORT ACTIVITIES 



De&cripti,m: Assisi In the formulation of 7 Refrieerant Management Plans, to facilitate the 
coordination and Implementation of phase-out activltic1. 

Tinu! frame: Bach Refrigeranl Management Plan b to be formulated wilhin six months of 
disbursement of funds and Initiation of project activities 

Cast: Development of 7 national RMP1: US$ 210,000 
(Vietnam. Ga,,wia, Papua New Guinea, Phllippin,,, Syria, U111guay, Algeria at 
USS 30,000 each) 

S. PROGRAMME MANAGEMENT 

The proeramme will be coordinated 1111d managed by UNEP IE'& o~onActloo Proaramme 
Coordlnawr, under the overall autdaooe of the Director of UNBP IB. 

Information eiccl!angc activitles will be undertaken by two Information OfficcCli on rLXcd•tcrm 
contracLS who arc experienced In clearinghouse operations, data bases and publications, as well 
as experience from workln11 at the NOU-level in lmplcmcnlalion of national information 
activities. Thcy arc supported by a Rcscarclt Assistant and two Documentation Assistnnts, 

Informal expert wortlng groups will advise on lhe dm collection and dissemination systems and 
preparation of Information papers/fact shcllls. Activities will be can'icd out hi ()lose associalion 
with Tt!APtrOCs (specifically the HTOC for halon bank clearinghouse activities), and the 
World B!Ulk's OORO. 

Networllllr; and Tralnlq 

Networking activities will be perfonned by the Regional Network Coordinators (RNCs) havina 
\lODSllltancy/fi,u:d•t.enn contracts and kx:ated at UNl!P's Regional Offi()tS at llanJjkok, Mexico 
City, Nairobi and Bahrain. The RN Cs are under the overall managcm()llt of the Network 
Manager. The RNCs, recruited from dcvelQpina countries, undcrslllnd 1be situation, needs and 
progress In the developing countries quite well, and work closely with the countries In the region 
on a regular basb. The Network Manaaer will continue to guide and coordinale the RNCa' work 
programmes, guide the operation of each netwodc and monitor their progre$!1, assist In •cross• 
fertllliat!on• between the Individual Networks, and facilitate the Integration of Country 
Programmes, Institutional Strengthening and implementation of lhe Training Strategy endorsed 
by the Bxccutlve Committee within the networking function. 

The trainina actlvltlcs will be performed by a Proaramme Officer supported by an assistant at 
General Staff level as per the principle& and procedures to be defined for the implementation of 
the Training Strategy, and will be closely coordinated with NOUs in the countries and Integrated 
with lhe other activllies or the OzonActlon Programme. 
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Local governments and local iecbnical ei1.porta will be key players In I.be noods idenlillcatlon, 
design, Implementation and follow up stages as called tor In the Tralnlns Str.itegy. lntematlonal 
experts will continue to be engaged lo provide advise and expertise. Activities will be 
ooordlnatod with UNIDO, UNDP and World Bank. 

For bolh networkinj and training acllvitles. UNEP'a R.e,glonal Offices' Infrastructure would be 
ullll:ted for cost-effective lmplcmcntatlon. Additionally, whenever possible networking and 
training activllles will be held back to bacli: with other UN meetings or non-UN meetings (such 
as USEPA), to maumlze cost-effectlvenesa, 

.U11!11'1i~.,., jte..,......, 2!. 11117 
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