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UNDP’S WORK PROGRAMME FOR 2026
 
 


COMMENTS AND RECOMMENDATION OF THE FUND SECRETARIAT
UNDP is requesting approval from the Executive Committee of US $2,156,209, plus agency support costs of US $155,135 for its 2026 work programme listed in table 1. The submission is attached to the present document.
Table 1: UNDP’s work programme for 2026
	Country
	Activity/Project
	Amount requested (US $)
	Amount recommended (US $)

	SECTION A: ACTIVITIES RECOMMENDED FOR BLANKET APPROVAL

	A1: Renewal of institutional strengthening projects

	Chile
	Renewal of institutional strengthening project (phase XVI)
	494,283
	494,283

	Lebanon
	Renewal of institutional strengthening project (phase XIV)
	410,926
	410,926

	Subtotal for A1
	905,209
	905,209

	Agency support costs
	63,365
	63,365

	Total for A1
	968,574
	968,574

	A2: Project preparation for Kigali HFC implementation plans (KIPs)

	Haiti 
	Preparation of a KIP (stage I)
	130,000
	130,000

	India
	Preparation of a KIP (stage I)
	450,000
	450,000

	India
	Preparation of KIP investment projects in the refrigeration manufacturing sector for Ultrakool and Birla Aircon Limited
	60,000
	60,000

	Subtotal for A2 
	640,000
	640,000

	Agency support costs
	44,800
	44,800

	Total for A2
	684,800
	684,800

	A3: Technical assistance to prepare a verification report on HFC and/or HCFC consumption

	Costa Rica
	Verification report for stage II of the HPMP and stage I of the KIP 
	45,000
	45,000

	El Salvador
	Verification report for stage I of the KIP
	30,000
	30,000

	Georgia
	Verification report for stage II of the HPMP and stage I of the KIP 
	45,000
	45,000

	Ghana
	Verification report for stage I of the KIP
	30,000
	30,000

	Jamaica
	Verification report for stage II of the HPMP 
	30,000
	30,000

	Uruguay
	Verification report for stage I of the KIP 
	30,000
	30,000

	Subtotal for A3
	210,000
	210,000

	 Agency support costs
	18,900
	18,900

	 Total for A3
	228,900
	228,900

	A4: Preparation of a pilot project to maintain and/or enhance the energy efficiency of replacement technologies and equipment in the context of HFC phase-down under decision 91/65[footnoteRef:2] [2:  Herein referred to as preparation for a pilot project to maintain and/or enhance energy efficiency] 


	Angola
	A4.1 Preparation of a project to enhance energy efficiency in the industrial refrigeration sector  
	30,000
	30,000

	Barbados
	A4.2 Preparation of a project to enhance energy efficiency in the commercial refrigeration sector  
	30,000
	30,000

	Belize
	A4.3 Preparation of a project to enhance energy efficiency in the refrigeration sector  
	30,000
	30,000

	Cambodia
	A4.4 Preparation of a project to enhance energy efficiency in commercial and industrial refrigeration sector  
	30,000
	30,000

	Ethiopia
	A4.5 Preparation of a project to enhance energy efficiency in the commercial refrigeration sector  
	30,000
	30,000

	Guinea-Bissau
	A4.6 Preparation of a project to enhance energy efficiency in the commercial refrigeration sector  
	30,000
	30,000

	India 
	A4.7 Preparation of a project to enhance energy efficiency in the commercial refrigeration sector 
	50,000
	50,000

	Kenya
	A4.8 Preparation of a project to enhance energy efficiency in the commercial refrigeration sector
	30,000
	30,000

	Saint Vincent and the Grenadines 
	A4.9 Preparation of a project to enhance energy efficiency in the commercial refrigeration sector 
	30,000
	30,000

	Senegal
	A4.10 Preparation of a project to enhance energy efficiency in the commercial refrigeration sector  
	30,000
	30,000

	Subtotal for A4
	320,000
	320,000

	 Agency support costs
	22,400
	22,400

	 Total for A4 
	342,400
	342,400

	A5: Project preparation for enhancing energy efficiency in the context of HFC phase-down in the refrigeration and air-conditioning (RAC) manufacturing sector under decision 94/60

	Brazil
	Preparation of a project for enhancing energy efficiency in RAC manufacturing enterprises in the context of HFC phase-down 
	81,000
	81,000

	Subtotal for A5
	81,000
	81,000

	 Agency support costs
	5,670
	5,670

	 Total for A5
	86,670
	86,670

	Total for A1, A2, A3, A4, A5
	2,156,209
	2,156,209

	Agency support costs for A1, A2, A3, A4, A5
	155,135
	155,135

	Grand total
	2,311,344
	2,311,344



SECTION A: ACTIVITIES RECOMMENDED FOR BLANKET APPROVAL
A1: Renewal of institutional strengthening projects
Project description
UNDP submitted requests for the renewal of the institutional strengthening (IS) projects for the countries listed in section A1 of table 1. The description for these projects is presented in annex I to the present document.
Secretariat’s comments
The Secretariat reviewed the requests for the renewal of two institutional strengthening projects submitted by UNDP on behalf of the Governments concerned against the guidelines[footnoteRef:3] and relevant decisions regarding eligibility and funding levels. The requests were cross-checked against the original work plans for the previous phase, country programme (CP) and Article 7 data, the latest report on implementation of their HCFC phase-out management plans (HPMPs), the agency’s progress report, and any relevant decisions of the Meetings of the Parties. It was noted that both countries have submitted their 2025 CP data, are in compliance with the control targets under the Montreal Protocol, and both countries have reported annual HCFC and HFC consumption that does not exceed the annual maximum allowable consumption indicated in their HPMP and KIP Agreements with the Executive Committee. Furthermore, all the requests submitted included an assessment of performance indicators, project risk and sustainability and achievement of the institutional strengthening objectives, in accordance with decision 91/63(b). [3:  Decision 91/63: (b) to approve the revised format for terminal reports and requests for the extension of IS funding and the corresponding performance indicators; and (c) to request Article 5 countries, through the bilateral and implementing agencies, to use the revised format referred to in subparagraph (b) above for all requests for IS renewal as of the first meeting of the Executive Committee in 2023.] 

Secretariat’s recommendation
The Secretariat recommends blanket approval of the institutional strengthening renewal requests for Chile and Lebanon at the levels of funding indicated in section A1 of table 1 of the present document. The Executive Committee may wish to express to the aforementioned Governments the comments presented in annex II to this document. 
A2: Project preparation for Kigali HFC implementation plans 
Project description
UNDP submitted requests for the preparation of stage I of the KIP for two Article 5 countries; and submitted one request for the preparation of two investment projects in the refrigeration manufacturing sector for one Article 5 country, as the designated implementing agency, as shown in section A2 of table 1. UNDP, as the designated implementing agency for India and Haiti, has provided a description of the activities required for the preparation of stage I of the KIP, and for the preparation of investment projects for India, and the corresponding costs of each activity using the format for requests for project preparation for a KIP. 
Secretariat’s comments
In reviewing the requests for preparation of a KIP (stage I) for Haiti and India; 
The Secretariat considered the guidelines for the preparation of KIPs as contained in decision 87/50; the activities proposed for project preparation and their connection with enabling activities and other HFC-related projects in the relevant countries. The submission for Haiti included data on the consumption of HFCs and HFC blends from 2023 to 2025, and the submission for India included data on the consumption of HFCs and HFC blends from 2022 to 2024, with data for 2025 still under compilation. Both submissions included, in the project preparation activities, a nationwide survey and data collection on HFC consumption, analysis of the use of HFCs and alternatives, a review of relevant national initiatives, policies and regulations related to HFC phase-down, a needs assessment in the refrigeration and air-conditioning (RAC) servicing sector, preparation of communications plans/awareness-raising activities, and the development of an overarching HFC phase‑down strategy. The submission for India also included preparation activities for a RAC manufacturing sector plan. On sector-wise consumption, and details of manufacturing sector enterprises for India, UNDP indicated that these details are not available at present due to the complexity involved with large numbers of sectors, substances and end users. This information will be finalized during the preparation of the project. 
The Secretariat noted that both countries had ratified the Kigali Amendment,[footnoteRef:4] that the Governments had provided endorsement letters to support the project preparation, and that the funding requested is in accordance with decision 87/50(c) for Haiti, and 87/50(c) and (f) for India. UNDP indicated that for Haiti and India the project preparation for the overarching strategies of the KIPs would draw on the activities implemented under the enabling activities for the phase-down of HFCs.  [4:  Haiti ratified the Kigali Amendment on 8 April 2026; India ratified the Kigali Amendment on 27 September 2021.] 


Regarding the preparation of KIP investment projects in the refrigeration manufacturing sector for Ultrakool and Birla Aircon Limited in India, the Secretariat noted that:
The project preparation for the KIP investment projects in the refrigeration manufacturing sector would include conversion at two enterprises as follows: conversion of the manufacturing facility comprising blast freezers, walk‑in freezers and process chillers from R-404A and R-407C to propane (R-290) and energy efficiency enhancement demonstration at Ultrakool; and conversion of the manufacturing facility comprising display cabinets, water coolers, freezers on wheels, prototypes, and condensing units from HFC-134a to R-290, and the energy efficiency enhancement demonstration at Birla Aircon Limited. The project preparation activities for both projects would include enterprise level data collection, consultation with stakeholders and experts, project design and validation, national consultations, and final proposal development. 
HFC consumption data for the two enterprises were not included in the submission. UNDP noted that data on HFC consumption would be collected as part of the proposed project preparation. The requested funding is in line with decision 87/50(f)(v) on the preparation of investment projects/sector plans of KIPs.
Secretariat’s recommendation
The Secretariat recommends blanket approval for project preparation for stage I of the Kigali HFC implementation plans (KIPs) for Haiti and India, and preparation of two investment projects in the refrigeration manufacturing sector for Ultrakool and Birla Aircon Limited, in India at the levels of funding shown in section A2 of table 1.
A3: Technical assistance to prepare a verification report on HFC and/or HCFC consumption
Project description
In line with decision 61/46(c)[footnoteRef:5], the Secretariat drew a sample of one low-volume consuming (LVC) Article 5 country for the verification of compliance with its HCFC phase-out management plan (HPMP) Agreement. UNDP, as lead/designated implementing agency, is requesting funding for the verification of stage II of the HPMP for Jamaica as shown in section A3 of table 1. [5:  The Secretariat was requested to provide, at the first meeting of each year, a list representing 20 per cent of countries with an HCFC consumption baseline of up to 360 metric tonnes, and with an approved HPMP, to approve funding for them for the purposes of verification of that country’s compliance with the HPMP agreement for that year.] 

In line with decision 96/22(a)(i),[footnoteRef:6] the Secretariat prepared the list of countries for verification of compliance with their KIP Agreements. UNDP, as the lead implementing agency, is requesting funding for the verification of stage I of the KIPs for El Salvador, Ghana and Uruguay as shown in section A3 of table 1. [6:  The Secretariat was requested to provide, at the first meeting of each year, the list of countries with average HFC consumption in servicing, in the baseline years, of 360 metric tonnes (mt) and below that had scheduled a tranche of their KIPs during the following year and that had not previously received funding to undertake such verifications, and to include also, those countries with an average HFC consumption in the servicing sector, in the baseline years, above 360 mt that had opted to be funded as LVC countries, in line with decision 92/36(c).] 

In line with decision 96/22(b),[footnoteRef:7] UNDP as lead/designated implementing agency is also requesting funding for combined verification of stage I of the KIPs and stage II of HPMPs for Costa Rica and Georgia as shown in section A3 of table 1. [7:  The Secretariat was requested to maintain the level of funds recommended for the verification of HFC consumption for countries with consumption of up to 360 mt in servicing in the baseline years at level of up to US $30,000, or US $45,000 when combined with verification of HCFC consumption.] 

Secretariat’s comments

The Secretariat noted that the funding requests were consistent with those established in the relevant decisions as well as funds approved for similar verifications in previous meetings, and further noted that the verification reports must be submitted at least 10 weeks prior to the applicable Executive Committee meeting where the next funding tranche for the HPMP and/or KIP is being sought.
For Georgia, UNDP is the lead implementing agency for stage II of the HPMP, and UNEP is the lead implementing agency for the KIP. As per discussion between the implementing agencies, UNDP agreed to carry out the combined verification for Georgia, which is included in the table above.
Secretariat’s recommendation
The Secretariat recommends blanket approval for technical assistance for the preparation of verification reports as indicated below at the level of funding shown in section A3 of table 1, on the understanding that the verification reports must be submitted at least 10 weeks prior to the applicable Executive Committee meeting where the next funding tranches for the HPMPs or KIPs are being sought:
HFC consumption for stage I of the Kigali HFC implementation plans (KIPs) for El Salvador, Ghana and Uruguay;
HCFC consumption for stage II of the HCFC phase-out management plan (HPMP) for Jamaica; and 
HFC and HCFC consumption for stage I of the KIP and stage II of the HPMP for Costa Rica and Georgia.
A4: Preparation of a pilot project to maintain and/or enhance the energy efficiency of replacement technologies and equipment in the context of HFC phase-down under decision 91/65
UNDP submitted ten requests for the preparation of pilot projects to maintain and/or enhance the energy efficiency of replacement technologies and equipment in the context of HFC phase-down, as the designated implementing agency, as shown in section A4 of table 1. The submissions were made in line with decision 91/65. The Secretariat reviewed the project proposals according to the criteria set out in decision 91/65.  
A4.1 Preparation of a project to enhance energy efficiency in the industrial refrigeration sector in Angola 
Project description 
The objective of the preparatory project is to develop a project proposal for a demonstration project involving the installation and operation of a cold chamber using an R‑290/R‑744 cascade system in a selected food storage facility in Angola, replacing an existing R‑404A‑based system. Preparatory activities will include technical diagnosis and baseline assessment, comprising a refrigerant audit, energy data analysis, cooling load calculations, and site and safety evaluations for the cascade system. The project will also undertake a technical and economic evaluation including preliminary system design, identification of potential suppliers and components, cost estimation, and analysis of expected operating costs. In addition, it will confirm co‑financing from the beneficiary and support the development of a full project proposal.
Secretariat’s comments 
On replicability, UNDP stated that the R-290/R-744 (propane/CO₂) cascade technology selected for the cold chambers is replicable in centralized supermarket systems, as the same cascade architecture is already proven for integrated medium and low temperature refrigeration in retail food stores. Considering the total number of 165,660 units (centralized units) in the country, the replicability is expected to be high.
In response to the plans to establish a regulatory framework to support deployment, given that minimum energy performance standards (MEPS) may not be possible, UNDP responded that, with support from the complementary activities on energy efficiency under decision 89/6, the proposed project will enhance discussions with the appropriate bodies in Angola to develop a roadmap for regulations aimed at improving energy efficiency in refrigeration installations, specifically for cold chambers.
A4.2 Preparation of a project to enhance energy efficiency in the commercial refrigeration sector in Barbados 
Project description 
The objective of the preparatory project is to develop a project proposal for the demonstration of energy‑efficient, low-GWP refrigeration technologies (R-290, R-717, R-744) in fisheries infrastructure, including public fish markets and landing sites. The project will also explore the integration of digital control systems to improve temperature management and optimize energy use, as well as the integration of renewable energy solutions for high-demand equipment. It aims to support the transition to low-GWP technologies while developing a scalable and replicable model that can be applied to other sectors, including supermarkets, hotels, and food processing industries. 
Preparatory activities will include site selection and planning, background research and detailed field assessments at candidate facilities to evaluate existing equipment, energy use and safety conditions. The project will also review relevant regulatory frameworks, conduct stakeholder consultations, and evaluate low-GWP technologies and renewable energy options, and develop a full project proposal.
Secretariat’s comments 
The Secretariat enquired about the need for a preparation project, noting the size of the application expected to be deployed in the demonstration, and the availability of small- and medium-sized off-the-shelf applications. UNDP responded that resistance from service providers is a major barrier to adopting low‑GWP technologies, as they often emphasize perceived risks and discourage change. Leakage issues are most common in small- and medium-scale systems due to aging equipment and poor maintenance practices, often reinforced by technicians who benefit from repeated repairs. To address these challenges, a structured preparation project is needed to map the sector, assess equipment conditions and maintenance practices, and engage stakeholders, in order to build confidence and support the transition to efficient, sustainable technologies.
A4.3 Preparation of a project to enhance energy efficiency in the refrigeration sector in Belize 
Project description
The objective of the preparatory project is to develop a project proposal to demonstrate the installation and operation of integrated heat pump systems in selected poultry processing facilities in Belize. This sector supports food security, employment, and economic activity, but it relies on energy‑intensive refrigeration and hot water systems, often using high-GWP refrigerants and lacking comprehensive data on current usage. The preparatory project will support the transition to integrated low-GWP technologies to reduce emissions, improve energy efficiency, and enhance competitiveness, while establishing a replicable model for thermal systems across the agro-industrial sector. The planned pilot project will include two medium-sized integrated heat pump systems capable of providing simultaneous cooling and heating, using different low-GWP technologies (such as R-290, R-717 or R-744). These systems will replace separate heating and refrigeration systems in selected facilities, demonstrating their technical and economic viability for industrial process applications. The results are expected to contribute to Belize’s strategy to align HFC phase-down efforts with energy efficiency objectives.
The preparation project activities include a comprehensive assessment of poultry processing facilities in Belize, including mapping sites, identifying refrigerants in use, and evaluating cooling and heating demands alongside energy consumption and costs. It will assess suitable technological options based on performance under local climatic conditions and sector-specific requirements, identify candidate facilities for demonstration, and develop preliminary engineering designs and cost estimates for integrated heat pump solutions. Additionally, the project will examine co-financing potential, prepare an implementation plan and a project proposal.
Secretariat’s comments 
The Secretariat enquired about the replicability of the project, and whether other agro-food industrial sectors could benefit from the technology. UNDP informed that the poultry meat processing sector is one of the most important agro-industries in Belize. In this context, once the proposed technology demonstrates its efficiency and performance, it is expected to be replicated by a significant number of companies across the sector. 
There are MEPS and energy-labelling requirements for refrigerators and air conditioners in place in Belize. However, the equipment proposed under this project does not fall within the existing MEPS, and UNDP confirmed the relevant guidelines will be developed for this and similar technologies in the agro‑industrial sector. In response to the Secretariat’s question about policy options that could be considered as an outcome of the project, UNDP confirmed that guidelines will be developed to promote the adoption of this and similar technologies.
A4.4 Preparation of a project to enhance energy efficiency in commercial and industrial refrigeration sector in Cambodia  
Project description 
The objective of the preparatory project for Cambodia is to develop a project proposal to demonstrate energy efficiency improvements in two pilot sites within the cold storage or chiller subsectors. The project will promote the adoption of low-GWP technologies such as transcritical CO2 systems or ammonia-CO2 cascade systems to replace centralized refrigeration systems currently using high-GWP HFC refrigerants. 
Preparatory activities will focus on targeted technical assessments, including the screening of centralized refrigeration and chiller installations using high-GWP refrigerants to identify suitable facilities. Selection criteria will include refrigerant use, energy performance, system age, and willingness to provide co-financing. Two pilot beneficiaries will then be selected for detailed site assessments to establish baseline data and evaluate the feasibility of transcritical CO₂ or ammonia-CO₂ cascade systems, considering technical, spatial, safety, and capacity factors, and develop a full project proposal.
Secretariat’s comments 
The Secretariat sought clarification on the targeted sector under the preparation project and requested additional background information on the relevant possible sectors. UNDP stated that the project preparation will prioritize medium- to large-sized chiller systems, particularly in processing industries such as the food cold-chain sector, while also considering cold storage facilities where appropriate, given their large refrigerant charges and leakage risks; a structured screening process will identify two pilot sites, either two chiller systems or a combination of a chiller and a cold storage facility, based on feasibility and emission reduction potential, focusing on systems with transcritical CO₂ systems and ammonia-CO₂ cascade systems.
 On replicability and capacity requirements, considering the advanced and expensive nature of the proposed ammonia-CO2 cascade technology, UNDP stated that while the selection of technology, which depends on many parameters, will be decided during the preparation of the project, considering the advantages of the proposed technology, and given Cambodia’s expected growth in large-scale cold storage, ammonia–CO₂ cascade systems are expected to become a reliable and scalable solution suitable for many beneficiaries.
On policies and regulations, UNDP responded that the proposed project is expected to generate important technical and market evidence that will inform future policy and regulatory measures to support the transition to low-GWP and energy-efficient refrigeration technologies in the commercial and industrial sectors. Building on these results, the Government of Cambodia, in future KIP stages, will explore opportunities to support the development of guidance or indicative benchmarks for energy consumption and emissions in chiller and cold storage systems, as well as system-level efficiency considerations for chillers, cold storage, and industrial refrigeration, as appropriate, and in consultation with relevant national stakeholders.
A4.5 Preparation of a project to enhance energy efficiency in the commercial refrigeration sector in Ethiopia 
Project description
The objective of the preparatory project for Ethiopia is to develop a project proposal to demonstrate energy‑efficient cold storage solutions in the horticultural sector, with a focus on proving the technical and economic viability of low-GWP technologies. Preparatory activities will include the establishment of a comprehensive baseline of Ethiopia’s cold storage sector; covering existing technologies, refrigerant use, energy performance, and operational practices. The project will also evaluate the technical feasibility, safety requirements, and market readiness of low-GWP, energy-efficient alternatives under local climatic and operational conditions. It will identify key stakeholders, capacity gaps, and enabling conditions for implementation, including technician training needs and support the preparation of the project proposal.
Secretariat’s comments 
On sector and technology, UNDP clarified that the project targets the horticultural sector, with a particular focus on cold storage for cut flowers and vegetables. It plans to demonstrate two mobile cold storage units and two medium-sized facilities to showcase scalable solutions. The preparatory phase will undertake a comprehensive technical assessment to identify and select the most suitable low-GWP refrigerant options, such as R-290, R-744, and R-717, based on their technical feasibility, safety considerations, and suitability for local operating and climatic conditions.
On policies and MEPS, UNDP stated that the project will generate data and analysis to support future policy development by demonstrating the technical and economic viability of energy-efficient, low‑GWP cold storage solutions. This evidence will help the government consider policy options such as integrating these technologies into national cooling action plans, establishing MEPS for commercial refrigeration, aligning national policies like the KIP and energy regulations, and strengthening capacity‑building frameworks through technician training, certification requirements, and improved coordination among relevant institutions.
A4.6 Preparation of a project to enhance energy efficiency in the commercial refrigeration sector in Guinea‑Bissau 
Project description
The objective of the preparatory project is to develop a project proposal to demonstrate energy‑efficient, low‑GWP technologies (R-290 and R-744 refrigeration systems) in the medical cold chain in Guinea-Bissau. Preparatory activities will establish a comprehensive baseline of the medical cold chain, including equipment types, refrigerant use, energy performance, and servicing practices. They will also assess the technical feasibility, safety requirements, and market readiness of alternative low‑GWP, energy‑efficient technologies under local climatic and operational conditions. In addition, the project will identify key stakeholders, capacity gaps, and enabling conditions for implementation, including technician training needs, and will support the preparation of the full project proposal.
Secretariat’s comments 
On HFC consumption, population of equipment, and potential growth for this sector, UNDP informed that the technology proposed for demonstration of cold storage and refrigeration applications also serves agriculture, fisheries, food distribution, and local markets, with demand expected to grow. Without early intervention, this growth could lead to additional deployment of conventional high-GWP refrigeration systems, particularly using R‑404A or similar blends.
The establishment of MEPS in the country is currently ongoing, as a result of the project approved for additional activities to maintain energy efficiency in the refrigeration servicing sector under decision 89/6. Regarding using the outcomes of this project to develop low-GWP and energy efficiency‑related policy for application in this sector, UNDP confirmed that the Government of Guinea‑Bissau intends to use the outcomes of this project as a basis to support policy options to guide the transition toward energy-efficient, low-GWP cold storage, and that the data and evidence generated will directly inform the development of its KIP.
A4.7 Preparation of a project to enhance energy efficiency in the commercial refrigeration sector in India 
Project description 
The objective of the preparatory project for India is to prepare three projects to demonstrate low‑ and ultra-low-GWP-based energy efficiency cooling technologies in commercial refrigeration applications. The first project will demonstrate the application of super-efficient transcritical CO2 and subcritical CO2–ammonia cascade cooling systems for refrigeration in food supply chains. The second project will focus on demonstrating HFO-1234ze refrigerant integration and energy efficiency enhancement in chillers, and the third project will demonstrate transitioning to R-744 system in the heat pump segment and improving energy efficiency and system performance. 
Preparatory activities include data collection, analysis of the types of equipment using HFCs and modifications needed, including in which sector or subsectors, consultation with stakeholders and national or international experts, assessments of quantifiable outcomes, including enhancement of energy efficiency and reduction of direct or indirect CO2 emissions and project development and consultations with ministries, departments and related stakeholders. The country has two approved projects (in line with decision 91/65); one for improving energy efficiency of manufacturing to be implemented at Rockwell Industries Limited, and another to design and develop on a pilot scale energy-efficient rotary compressors along with microchannel heat exchangers compatible with R-290 technology at Godrej & Boyce Mfg. Ltd. (Godrej)[footnoteRef:8]. [8:  Decisions 93/89 and 93/90.] 

Secretariat’s comments 
Upon request for additional details, UNDP stated that the objectives of the proposed projects are to install and operate these systems at the selected end users to assess supply chain conditions, capacities of the installation sector and to assess cost of the technologies to understand energy efficiency payback, which are critical to support market transformation. The practical experience gained by the servicing sector through the installation and maintenance of these alternative systems will provide them with the empirical data needed to draft and enforce good servicing practices and safety standards. By bridging the capacity gap, these projects will act as a vital catalyst for broader market transition to low‑GWP alternatives during the HFC phase-down. 
On MEPS, UNDP informed that the Bureau of Energy Efficiency (BEE) of the Ministry of Power is the nodal organisation formulating MEPS in the country. Currently, there are no MEPS for the type of cooling equipment proposed to be piloted in the project as they are tailor‑made to the size of installation. However, findings and outcomes of the project will be shared with BEE to enable them to consider if MEPS for the type of equipment covered in the three projects are feasible to be considered. BEE is part of the advisory committee overseeing the preparation and implementation of these three projects.
A4.8 Preparation of a project to enhance energy efficiency in the commercial refrigeration sector in Kenya 
Project description 
The objective of the preparatory project for Kenya is to develop a project proposal to demonstrate energy‑efficient, low-GWP refrigeration systems in fisheries processing and cold chain infrastructure. Preparatory activities will include a review of relevant policies, energy use, and existing cold chain systems to identify gaps in refrigeration performance, energy efficiency and operational management. Field assessments will be conducted at selected fisheries hubs to evaluate equipment, cooling demand, and energy consumption. The project will also include stakeholder consultations and an assessment of the technical feasibility of adopting low-GWP technologies and integrating renewable energy solutions, and preparation of the proposal.
Secretariat’s comments 
Upon request for additional details on the size of the sector to be addressed, UNDP informed that a complete inventory of the equipment population is not available and is a primary goal of the preparation project. In general, the fisheries sector in Kenya is a significant contributor to HFC consumption and is poised for growth, with expected increased demand for ice production and cold storage. The preparatory work will explore options to demonstrate solutions that integrate renewable energy and a range of application sizes relevant to the fisheries sector, and the project to be developed is expected to demonstrate a range of application sizes relevant to the fisheries sector.
On policies and regulation, UNDP informed that Kenya plans to use the project’s outcomes to support evidence-based policy making aligned with the Kigali Amendment and Blue Economy strategy, enabling the development of a targeted KIP for the fisheries sector. The findings will guide the creation of regulations, standards and incentives to promote energy-efficient, low-GWP refrigeration technologies, while integrating sustainable cooling into national food security and climate resilience strategies. 
A4.9 Preparation of a project to enhance energy efficiency in the commercial refrigeration sector in Saint Vincent and the Grenadines 
Project description 
The preparatory project for Saint Vincent and the Grenadines aims to develop a proposal for demonstrating energy-efficient, low-GWP refrigeration systems in hotel cold rooms. Preparation activities include stakeholder coordination, data collection, and field assessments to evaluate current cold room conditions, energy use, safety, and operational needs. It will also identify challenges and capacity gaps, assess suitable alternative technologies and renewable energy options, and use these finding to develop a project proposal.
Secretariat’s comments 
Regarding the size and type of cold rooms to be targeted, UNDP responded that the preparatory project would conduct a detailed technical assessment to determine the precise size, operating conditions, and cooling load of the targeted cold rooms. Based on the results of the project, similar cold rooms across hospitals, hotels, and the commercial sector may consider using the selected technology, on the basis of its efficiency and performance. UNDP also addressed concerns that adopting off-the-shelf technology without foundational work may carry a high risk of failure and limit replicability. The preparatory activities, including establishing a technical baseline, conducting a feasibility study and safety analysis and assessing the replication potential, enable the design of a project that is cost-effective, safe, sustainable, and responsive to the needs of the country.
For Saint Vincent and the Grenadines, the Secretariat noted decision XXXVII/14 of the Meeting of the Parties on non-compliance by the country for 2024 and that the HFC consumption as per 2025 Article 7 data and CP report is below the Montreal Protocol control limits. The recommendation for the preparation request for Saint Vincent and the Grenadines will therefore be made without prejudice to the operation of the Montreal Protocol’s mechanism for addressing non-compliance.
A4.10 Preparation of a project to enhance energy efficiency in the commercial refrigeration sector in Senegal 
Project description 
The objective of the preparatory project for Senegal is to develop a proposal for demonstrating energy‑efficient, low-GWP refrigeration systems in the fisheries processing and cold chain infrastructure. The preparatory project activities will assess the technical, economic, and institutional baseline needed to design a pilot project for an energy-efficient, low-GWP fishery cold chain. This includes evaluating existing systems, including equipment types, refrigerant use, energy performance, and servicing practices, as well as assessing the feasibility, safety, and market readiness of alternative low-GWP technologies (including R‑290, R‑744 systems, and R-717) under local conditions. Additionally, the project will identify key stakeholders, capacity gaps, and enabling conditions, including training needs and monitoring frameworks to support implementation.
Secretariat’s comments
The Secretariat highlighted that stage I of the KIP for Senegal included R-290 monoblock demonstration for the fisheries sector and sought clarification on the need for an additional demonstration project. UNDP clarified that this project targets a different and more complex segment of the cold chain in medium-to-large-scale industrial systems like flake or block ice plants, freezing tunnels, and larger cold rooms. These systems require different technological solutions (such as R-717 or R-744) and present distinct challenges in terms of safety, technical capacity, and cost. Under the preparation project, activities will include the development of a comprehensive inventory to quantify the exact number, capacity and condition of existing systems, establishment of an energy consumption baseline through technical audits of selected sites, and development of a detailed feasibility analysis for alternative technologies.
Secretariat’s recommendation
The Secretariat recommends blanket approval for the preparation of projects to enhance energy efficiency of replacement technologies and equipment in the context of HFC phase-down (under decision 91/65) in Angola, Barbados, Belize, Cambodia, Ethiopia, Guinea-Bissau, India, Kenya, Saint Vincent and the Grenadines and Senegal at the levels of funding shown in section A4 of table 1, on the understanding that approval for Saint Vincent and the Grenadines is without prejudice to the operation of the Montreal Protocol’s mechanism for addressing non-compliance.
A5: Project preparation for enhancing energy efficiency in the context of HFC phase-down in the RAC manufacturing sector 
UNDP submitted one request for the preparation of a project to enhance energy efficiency in the light commercial refrigeration and room air-conditioning manufacturing sectors in Brazil. The submission was made in line with decision 94/60.
Project description
The objective of the preparatory project in Brazil is to develop a project proposal for an energy efficiency project for 66 enterprises in the light commercial refrigeration and room air‑conditioning manufacturing sectors. The preparatory phase will support the development of a detailed project proposal aligned with the operational framework, including baseline assessments, identification of energy-efficient low-GWP technologies, cost and incremental cost analyses, stakeholder consultations, and the design of an implementation, monitoring and verification framework.
Preparatory activities will include the organization of a national workshop with key stakeholders, a comprehensive survey of the commercial refrigeration sector to collect data on production lines, energy performance, refrigerant use, and HFC consumption, a technical workshop, and the preparation of the project proposal. 
Secretariat’s comments 
In response to queries regarding the type of equipment of commercial refrigeration included in the project, UNDP confirmed it would include bottle coolers, ice-cream freezers, gondola cabinets, multi‑deck cabinets, gelato display cases, and reach-in cabinets. The Secretariat notes that 59 of the enterprises included in the light commercial refrigeration part of the project are enterprises that will convert to R-290 through the KIP proposed at the present meeting. 
Regarding MEPS for the commercial refrigeration sector, UNDP informed that the process of establishing MEPS for commercial refrigeration is included in the country’s regulatory agenda. This process is expected to be completed at the beginning of 2027, after which the standards will come into effect on 1 January 2028. 
The Secretariat noted that UNDP requested US $165,000 for this preparation project. However, after discussion with the Secretariat and in line with decision 94/60 (and paragraph 73 of document UNEP/OzL.Pro/ExCom/95/87), UNDP revised the request to US $81,000 for the respective preparation for 66 enterprises.
Secretariat’s recommendation 
The Secretariat recommends blanket approval for the preparation of a project to enhance energy efficiency in the context of HFC phase-down in the refrigeration and air-conditioning manufacturing sector for Brazil at the levels of funding shown in section A5 of table 1.
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Annex I
INSTITUTIONAL STRENGTHENING PROJECT PROPOSALS[footnoteRef:9] [9:    Data as at December 2024 are based on document UNEP/OzL.Pro/ExCom/97/13.] 

Chile: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNDP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Jun-92
	210,907

	Phase II:
	Oct-96
	128,255

	Phase III:
	Jul-98
	162,155

	Phase IV:
	Dec-00
	162,155

	Phase V:
	Nov-02
	233,350

	Phase VI:
	Apr-05 and Nov-05
	200,542

	Phase VII:
	Mar-07
	200,141

	Phase VIII:
	Apr-09
	200,523

	Phase IX:
	Apr-11
	200,486

	Phase X:
	Apr-13
	199,608

	Phase XI:
	May-15
	193,125

	Phase XII:
	Jul-17
	255,499

	Phase XIII:
	May19
	255,318

	Phase XIV:
	Jul-21
	254,885

	Phase XV:
	Jun-23
	528,883

	Total:
	3,385,832

	Amount requested for renewal (phase XVI) (US $):
	494,283

	Amount recommended for approval for phase XVI (US $): 
	494,283

	Agency support costs (US $):
	34,600

	Total cost of institutional strengthening phase XVI to the Multilateral Fund (US $):
	528,883

	Date of approval of country programme:
	1992

	Date of approval of HCFC phase-out management plan:
	2011

	Date of approval of Kigali HFC implementation plan:
	2023

	Baseline consumption of controlled substances (ODP tonnes/CO2-eq tonnes):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	6.4

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	87.5

	(c)	Annex E, (methyl bromide) (average 1995-1998)
	212.5

	(d)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	6,698,107

	Latest reported ODS consumption (2024) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.00

	(b)	Annex C, Group I (HCFCs)
	16.23

	(c)	Annex E, (methyl bromide)
	0.00

	Total:
	16.23

	(d)	Annex F (HFCs) (CO2-eq tonnes) as per Article 7
	3,581,813

	Year of reported country programme implementation data:
	2025

	Amount approved for projects (as at December 2025) (US $):
	23,619,499

	Amount disbursed (as at December 2024) (US $):
	20,680,387

	ODS to be phased out (as at December 2025) (ODP tonnes):
	1,508.4

	ODS phased out (as at December 2024) (ODP tonnes):
	1,073.2



1. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	Investment projects:
	13,252,200

	Institutional strengthening:
	3,385,832

	Project preparation, technical assistance, training and other non-investment projects:
	6,981,467

	Total:
	23,619,499

	HFC activities funded from additional voluntary contributions
	150,000



Progress report
During phase XV, the national ozone unit (NOU) of Chile implemented the institutional strengthening (IS) project, achieving all seven objectives based on the performance indicators reported. The Government of Chile successfully integrated the NOU into the Ministry of the Environment’s climate governance structure, strengthening coordination between Montreal Protocol activities and the national climate agenda. The technical team remained unchanged, helping to preserve institutional knowledge and continuity. The adoption and entry into force of Decree No. 7/2024 established control measures for HCFC and HFC consumption and enabled the implementation of HFC import quotas. The NOU supported the effective operation of the HCFC and HFC licensing system and worked closely with the Customs Service to strengthen monitoring, control and enforcement. Customs detected illegal imports of HCFC-141b formulated polyols, which were reported to the Public Prosecutor’s Office. Chile submitted Article 7 and country programme data. The project supported capacity-building for refrigeration and air-conditioning (RAC) technicians and customs officers, strengthened RAC certification, and promoted increased participation of women in the RAC sector. The NOU supported the implementation of stage III of the HCFC phase-out management plan (HPMP), stage I of the Kigali HFC implementation plan (KIP), and advanced key actions under the Kigali Amendment, including HFC inventories, regulatory development and energy‑efficiency initiatives. The Government of Chile further strengthened coordination with national institutions, industry associations and training institutions, and continued its active participation in regional and international Montreal Protocol meetings.
Plan of action
During phase XVI, the NOU will continue awareness-raising, information dissemination and coordination with relevant national institutions and stakeholders. The project will support the implementation of Decree No. 7/2024, including the operationalization of the HFC quota system, and will strengthen licensing, monitoring, enforcement and the prevention of illegal trade. Collaboration with the Customs Service will continue, including training activities and capacity‑building. The project will support the continued implementation of stage III of the HPMP and stage I of the KIP. Capacity-building will continue for technicians, and other stakeholders, with a focus on increasing women’s participation and certification in the RAC sector. The project will also explore, with certification centres, options to monitor the professional development and career progression of certified women in the RAC sector. The NOU will continue to collect, validate and report ODS and HFC consumption data to the Ozone and Fund Secretariats, and strengthen monitoring and evaluation of project implementation. The NOU will apply standardized procedures to improve the efficiency of approvals, procurement, recruitment and reporting.
Sustainability and risk assessment
The sustainability of Chile’s IS project is supported by the integration of the NOU within the organizational structure of the Ministry of the Environment and by its coordination with other State institutions. The work of the NOU is monitored by the Head of the Department of Climate Mitigation and Transparency within the Climate Change Division, the monitoring and control mechanisms of the Ministry of the Environment, and the implementing agencies, helping to ensure the sustainability of its actions and results over time. Chile’s stable economy and institutional framework minimize institutional risks for project implementation. The project also benefits from strong technical expertise, which minimizes risks associated with the introduction of new technologies.
Lebanon: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNDP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	May-96
	179,000

	Phase II:
	Jul-00
	119,300

	Phase III:
	Jul-02
	155,090

	Phase IV:
	Dec-04
	155,090

	Phase V:
	Nov-06
	155,090

	Phase VI:
	Nov-08
	155,090

	Phase VII:
	Dec-10
	155,090

	Phase VIII:
	Dec-12
	155,090

	Phase IX:
	Nov-14
	155,090

	Phase X:
	Dec-16
	198,515

	Phase XI:
	Dec-18
	198,515

	Phase XII:
	Dec-20
	198,515

	Phase XIII:
	Jun-23
	439,691

		Total:
	2,583,409

	Amount requested for renewal (phase XIV) (US $):
	410,926

	Amount recommended for approval for phase XIV (US $): 
	410,926

	Agency support costs (US $):
	28,765

	Total cost of institutional strengthening phase XIV to the Multilateral Fund (US $):
	439,691

	Date of approval of country programme:
	1996

	Date of approval of HCFC phase-out management plan:
	2011

	Date of approval of Kigali HFC implementation plan:
	2025

	Baseline consumption of controlled substances (ODP tonnes/CO2-eq tonnes):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	73.5

	(c)	Annex E (methyl bromide) (average 1995-1998)
	236.4

	(d)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	2,556,533

	Latest reported ODS consumption (2024) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.00

	(b)	Annex C, Group I (HCFCs)
	18.32

	(c)	Annex E (methyl bromide)
	0.00

		Total:
	18.32

	(d)	Annex F (HFCs) (CO2-eq tonnes) as per Article 7
	1,573,653

	Year of reported country programme implementation data:
	2025

	Amount approved for projects (as at December 2025) (US $):
	27,913,766

	Amount disbursed (as at December 2024) (US $):
	24,573,251

	ODS to be phased out (as at December 2024) (ODP tonnes):
	2,013.0

	ODS phased out (as at December 2021) (ODP tonnes):
	1,861.7



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	Investment projects:
	21,819,243

	Institutional strengthening:
	2,583,409

	Project preparation, technical assistance, training and other non-investment projects:
	3,511,114

	Total:
	27,913,766

	HFC activities funded from additional voluntary contributions
	1,233,858



Progress report
During phase XIII, from August 2023 to March 2026, the NOU of Lebanon implemented the institutional strengthening (IS) project, achieving all seven objectives based on the performance indicators reported. Lebanon maintained compliance with its Montreal Protocol obligations through continued regulatory and enforcement measures, including the HCFC-22 ban in the industrial and manufacturing sector and the issuance of HCFC and HFC import quotas for 2024 and 2025. The IS project was instrumental in strengthening national capacity, enhancing inter-agency coordination and supporting enforcement of control measures, including improved customs capacity to identify illegal shipments. The NOU also advanced the development of minimum energy performance standards (MEPS) and labelling regulations, maintained Article 7 and country programme data reporting, updated customs and ODS/HFC user data, supported operational RAC training centres and the certification of technicians, and oversaw activities, including those under stages II and III of the HPMP and stage I of the KIP, as well as the approval of digital monitoring and ODS banks preparatory projects. Lebanon remained active in regional and international Montreal Protocol processes, while gender mainstreaming progressed through gender-disaggregated reporting and at least 15 per cent female participation in RAC technician training.
Plan of action
Phase XIV will support Lebanon’s efforts to meet its obligations under the Montreal Protocol and the Kigali Amendment, including the complete phase-out of HCFCs by 2030 and a 10 per cent reduction in HFC consumption by 2029. The project will strengthen the management of controlled substances through measures such as the planned ban on HFC-134a-based domestic refrigerators and R-410A-based residential air conditioners by 31 December 2027, while supporting the implementation of stage III of the HPMP servicing activities and stage I of the KIP industrial conversions. The project will continue to strengthen the NOU’s operational capacity, including support for the HFC licensing and quota system, data collection and coordination with customs and relevant stakeholders. It will also enhance institutional capacity by formalizing coordination with the Ministry of Energy and Water, Civil Defence and other partners to align sustainable cooling, climate and safety priorities. In addition, the NOU will support digital monitoring and ODS banks initiatives, update data collection for HFC blends and equipment, and sustain awareness-raising and capacity-building activities focused on energy-efficient, low-GWP technologies, safe handling of alternatives and women’s participation in the refrigeration sector. Gender-related activities will focus on strengthening enabling conditions for women’s participation in the RAC sector.
Sustainability and risk assessment
Phase XIV will be implemented under UNDP’s National Implementation Modality, ensuring strong national ownership by the Government of Lebanon, with the Ministry of Environment serving as the implementing partner and co-chair of the Project Board. UNDP will provide implementation support, including financial, procurement and operational oversight, in accordance with its rules and procedures. Project risks will be identified, managed and monitored through UNDP’s Enterprise Risk Management framework, including the Harmonized Approach to Cash Transfers, the Social and Environmental Screening Procedure, procurement due diligence mechanisms and the project risk log, under Project Board oversight. The UNDP project risk register identifies risks related to safety and security, enforcement, data reliability and regulatory consistency. These risks will be addressed through continuous monitoring, adaptive implementation modalities, strengthened inter-agency coordination, capacity-building and the prioritization of essential compliance-related activities. The three-year implementation period provides flexibility to support the continuity of core compliance functions, including the licensing and quota system and coordination with customs and importers. Where needed, implementation modalities will be adjusted, including through remote operations, virtual engagement and activity sequencing based on risk and priority.
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Annex II

DRAFT VIEWS EXPRESSED BY THE EXECUTIVE COMMITTEE ON RENEWAL OF
INSTITUTIONAL STRENGTHENING PROJECTS SUBMITTED TO THE 98TH MEETING

Chile 
1. The Executive Committee reviewed the report submitted with the request for the renewal of the institutional strengthening project for Chile (phase XVI) and noted with appreciation that Chile continued to meet its obligations under the Montreal Protocol, including the submission of Article 7 and country programme data and the implementation of HCFC and HFC import controls through the licensing system. The Committee further noted the strengthening of the national regulatory framework, the steps taken to implement the HFC quota system, and the integration of the NOU into the Ministry of the Environment’s climate governance structure. The Committee acknowledged the efforts of the Government of Chile in strengthening customs controls, including action on illegal trade, and advancing activities under the Kigali Amendment. The Committee is therefore hopeful that, during the next three years, Chile will continue implementing stage III of the HCFC phase-out management plan and stage I of the Kigali HFC implementation plan, and further strengthen the HFC quota system, in order to maintain compliance with the Montreal Protocol and achieve its reduction targets.
Lebanon 
1. The Executive Committee reviewed the report submitted with the request for the renewal of the institutional strengthening project for Lebanon (phase XIV) and noted with appreciation the country’s continued efforts to sustain compliance with its obligations under the Montreal Protocol, including the enforcement of licensing and quota systems to control HCFC consumption in line with its Agreement with the Executive Committee. The Committee further acknowledged Lebanon’s commitment to maintaining progress in ODS phase-out despite significant national challenges, including economic constraints and security-related disruptions, while ensuring the continuity of key activities such as policy enforcement, capacity-building and stakeholder engagement. The Committee also noted the steps taken towards the implementation of the Kigali Amendment, including preparatory activities and coordination mechanisms to support the implementation of the Kigali HFC implementation plan. The Committee commended Lebanon for strengthening institutional coordination and awareness-raising efforts and is therefore hopeful that, during the next three years, Lebanon will continue advancing HFC phase-down, promoting energy efficiency in the cooling sector and sustaining compliance with the Montreal Protocol.
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