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UNEP's WORK PROGRAMME AMENDMENTS FOR 2020








COMMENTS AND RECOMMENDATION OF THE FUND SECRETARIAT
UNEP is requesting approval from the Executive Committee of US $2,744,597, plus agency support costs of US $168,935 for its 2020 work programme amendments listed in Table 1.[footnoteRef:2] The submission is attached to the present document. [2:  Including new requests to the 86th meeting attached to the present document and requests forwarded from the 85th meeting presented in document UNEP/OzL.Pro/ExCom/85/16] 

Table 1: UNEP’s work programme amendments for 2020
	Country
	Activity/Project
	Amount Requested (US $)
	Amount Recommended (US $)

	SECTION A: ACTIVITIES RECOMMENDED FOR BLANKET APPROVAL

	A1: Renewal of institutional strengthening projects

	Brunei Darussalam
	Renewal of institutional strengthening project (phase VII)
	89,600
	89,600

	Cape Verde
	Renewal of institutional strengthening project (phase VII)
	85,000
	85,000

	Dominican Republic (the)
	Renewal of institutional strengthening project (phase XI)
	171,946
	171,946

	Ethiopia
	Renewal of institutional strengthening project (phase VIII)
	85,000
	85,000

	Fiji
	Renewal of institutional strengthening project (phase XII)
	85,000
	85,000

	Kenya
	Renewal of institutional strengthening project (phase XII)
	194,134
	194,134

	Kyrgyzstan
	Renewal of institutional strengthening project (phase X)
	148,262
	148,262

	Mauritania
	Renewal of institutional strengthening project (phase VII)
	85,000
	85,000

	Nauru
	Renewal of institutional strengthening project (phase VI)
	85,000
	85,000

	Nicaragua
	Renewal of institutional strengthening project (phase X)
	85,000
	85,000

	Saint Lucia
	Renewal of institutional strengthening project (phase XI)
	85,000
	85,000

	Suriname
	Renewal of institutional strengthening project (phase VII)
	93,866
	93,866

	Viet Nam
	Renewal of institutional strengthening project (phase XIII)
	152,289
	152,289

	Total for A1
	1,445,097
	1,445,097

	A2: Technical assistance to prepare verification reports on HCFC consumption

	Barbados
	Verification report for stage I of HPMP
	30,000
	30,000

	Burundi
	Verification report for stage I of HPMP
	30,000
	30,000

	Dominica
	Verification report for stage I of HPMP
	30,000
	30,000

	Equatorial Guinea
	Verification report for stage I of HPMP
	30,000
	30,000

	Eswatini
	Verification report for stage I of HPMP
	30,000
	30,000

	Guyana
	Verification report for stage II of HPMP
	30,000
	30,000

	Haiti
	Verification report for stage I of HPMP
	30,000
	30,000

	Mali
	Verification report for stage I of HPMP
	30,000
	30,000

	Mozambique
	Verification report for stage I of HPMP
	30,000
	30,000

	Myanmar
	Verification report for stage I of HPMP
	30,000
	30,000

	Sierra Leone
	Verification report for stage I of HPMP
	30,000
	30,000

	Suriname
	Verification report for stage I of HPMP
	30,000
	30,000

	Timor-Leste
	Verification report for stage II of HPMP
	30,000
	30,000

	Subtotal for A2
	390,000
	390,000

	Agency support costs
	50,700
	50,700

	Total for A2
	440,700
	440,700

	A3: Project preparation for HCFC phase-out management plans (HPMPs)

	Barbados
	Preparation of an HPMP (stage II)
	30,000
	30,000

	Chile****
	Preparation of an HPMP (stage III)
	15,000
	15,000

	Guinea***
	Preparation of an HPMP (stage II)
	20,000
	20,000

	Oman****
	Preparation of an HPMP (stage III)
	20,000
	20,000

	Saudi Arabia****
	Preparation of an HPMP (stage II)
	45,000
	45,000

	Subtotal for A3
	130,000
	130,000

	Agency support costs
	16,900
	16,900

	Total for A3
	146,900
	146,900

	SECTION B: ACTIVITIES RECOMMENDED FOR INDIVIDUAL CONSIDERATION

	B1: Project preparation for HFC phase-down management plans

	Albania****§
	Preparation of HFC phase-down management plan
	31,500
	*****

	Armenia
	Preparation of HFC phase-down management plan
	150,000
	*****

	Bhutan*
	Preparation of HFC phase-down management plan
	75,000
	*****

	Ghana**
	Preparation of HFC phase-down management plan
	45,000
	*****

	Kyrgyzstan**
	Preparation of HFC phase-down management plan
	25,000
	*****

	Lao PDR*
	Preparation of HFC phase-down management plan
	75,000
	*****

	Maldives*
	Preparation of HFC phase-down management plan
	75,000
	*****

	Mexico****
	Preparation of HFC phase-down management plan
	35,000
	*****

	Nigeria**
	Preparation of HFC phase-down management plan
	58,000
	*****

	Senegal***
	Preparation of HFC phase-down management plan
	60,000
	*****

	Turkmenistan
	Preparation of HFC phase-down management plan
	150,000
	

	Subtotal for B1
	779,500
	***

	Agency support costs
	101,335
	***

	Total for B1
	880,835
	***

	Grand total  needed??(A1, A2, B1)
	2,913,532
	2,032,697


* UNDP as cooperating implementing agency
** UNDP as lead implementing agency
*** UNIDO as cooperating implementing agency
**** UNIDO as lead implementing agency
***** For individual consideration
§ Submitted to the 85th meeting

SECTION A: ACTIVITIES RECOMMENDED FOR BLANKET APPROVAL
A1: Renewal of institutional strengthening projects
Project description
UNEP submitted a request for the renewal of the institutional strengthening (IS) project for the countries listed in section A1 of Table 1. The description for these projects are presented in Annex I to the present document.
Secretariat’s comments
The Secretariat reviewed the requests for the renewal of the 13 IS projects submitted by UNEP on behalf of the Governments concerned against the guidelines and relevant decisions regarding eligibility and funding levels. The requests were cross-checked against the original IS work plans for the previous phase, country programme and Article 7 data, the latest report on implementation of the HCFC phase‑out management plan (HPMP), the agency’s progress report, and any relevant decisions of the Meeting of the Parties. It was noted that these countries have submitted their 2019 country programme data and are in compliance with the control targets under the Montreal Protocol, and their annual HCFC consumption does not exceed the annual maximum allowable consumption indicated in its HPMP Agreement with the Executive Committee. Furthermore, the request submitted included performance indicators for the planned activities for the next phase of the IS project, in accordance with decision 74/51(e).
Secretariat’s recommendations
The Secretariat recommends blanket approval of the IS renewal requests for Brunei Darussalam, Cape Verde, Dominican Republic (the), Ethiopia, Fiji, Kenya, Kyrgyzstan, Mauritania, Nauru, Nicaragua, Saint Lucia, Suriname and Viet Nam at the level of funding indicated in section A1 of Table 1 of the present document. The Executive Committee may wish to express to the aforementioned Governments the comments presented in Annex II to this document.
A2: Technical assistance to prepare verification reports on HCFC consumption
Project description
The Executive Committee requested relevant bilateral and implementing agencies to include in their respective work programme amendments for submission to the 86th meeting, funding for the preparation of verification reports for stage I or stage II of the HPMPs for Barbados, Burundi, Dominica, Equatorial Guinea, Eswatini, Guyana, Haiti, Mali, Mozambique, Myanmar, Sierra Leone, Suriname and Timor-Leste[footnoteRef:3] where UNEP is the lead implementing agency.  [3:  Paragraph 63 of document UNEP/OzL.Pro/ExCom/85/IAP/3 Projects approved intersessionally.] 

Secretariat’s comments
The Secretariat noted that the funding requested was consistent with the funds approved for similar verifications in previous meetings. It further noted that the verification reports have to be submitted at least 10 weeks prior to the applicable Executive Committee meeting where the next funding tranche for the HPMPs are being sought.
Secretariat’s recommendations
The Secretariat recommends blanket approval for the preparation for the verification reports for stage I or stage II of the HCFC phase-out management plans for Barbados, Burundi, Dominica, Equatorial Guinea, Eswatini, Guyana, Haiti, Mali, Mozambique, Myanmar, Sierra Leone, Suriname and Timor-Leste at the level of funding shown in section A2 of Table 1, on the understanding that the verification reports should be submitted at least 10 weeks prior to the applicable Executive Committee meeting where the next funding tranche for the HPMPs of these countries are being sought.
A3: Project preparation for HCFC phase-out management plans
Project description
UNEP submitted requests for the preparation of stage II of the HPMPs for one Article 5 country as designated implementing agency; for another as lead implementing agency with UNIDO as cooperating implementing agency; for stage II/III of the HPMPs for three Article 5 countries as cooperating implementing agency with UNIDO as lead implementing agency. These requests are shown in section A3 of Table 1. 
For each of the funding requests, UNEP provided a justification for the requests, progress reports on the implementation of stage I of their respective HPMPs and the potential activities, with associated costs. UNIDO as the lead implementing agency for the HPMP for Chile, Oman and Saudi Arabia and cooperating implementing agency for the HPMP for Guinea, has requested US $140,000, plus agency support costs of US $9,800,[footnoteRef:4] in its work programme for 2020.[footnoteRef:5] [4:  An additional amount of $150,000, plus agency support of US $10,500, was requested for preparation of investment activities for Saudi Arabia.]  [5:  UNEP/OzL.Pro/ExCom/86/35.] 

Secretariat’s comments
In reviewing the two requests where UNEP is designated/lead implementing agency, the Secretariat took into account the guidelines for funding the preparation of HPMPs for Article 5 countries contained in decision 71/42; stage I of HPMPs as applicable; the status of implementation of the tranches as at the preparation of the present document; and decision 82/45(c)(i).[footnoteRef:6] The Secretariat noted that the funding requested for each country is in line with decision 71/42, and that UNEP confirmed that the remaining funding tranches for these countries will be submitted as scheduled in their Agreements with the Executive Committee.  [6:  The inclusion of stage III of HPMPs in the 2019–2021 consolidated business plan only for those countries that had had stage II of an HPMP approved to meet a reduction target by 2020.] 

UNEP confirmed that stage II of the HPMP for Barbados and Guinea will phase out 100 per cent of the HCFC baseline by 1 January 2030.
Secretariat’s recommendations
The Secretariat recommends blanket approval for project preparation for stage II of the HCFC phase-out management plans (HPMPs) for Barbados, Guinea and Saudi Arabia and stage III of the HPMPs for Chile and Oman at the level of funding shown in section A3 of Table 1.

SECTION B: ACTIVITIES RECOMMENDED FOR INDIVIDUAL CONSIDERATION
B1: Project preparation for HFC phase-down management plans
At the 85th meeting, UNEP included in its work programme[footnoteRef:7] a request for funding for the preparation of an HFC phase-down management plan for Albania as cooperating agency, with UNIDO as lead implementing agency, listed in section B1 of Table 1.  [7:  UNEP/OzL.Pro/ExCom/85/16.] 

This funding request submitted for individual consideration of the Executive Committee was not considered at the intersessional approval process (IAP) established for the 85th meeting, and deferred to the 86th meeting as agreed by the Executive Committee. Accordingly, the proposal submitted to the 85th meeting has been included in the present document.
Project description
UNEP submitted requests for the preparation of HFC phase-down management plans for two Article 5 countries as designated implementing agency; for four countries as lead implementing agency with UNDP as cooperating agency for three, and UNIDO for one country; for three countries as cooperating agency with UNDP as lead implementing agency; and for two countries as cooperating agency with UNIDO as lead implementing agency, as shown in section B1 of Table 1. UNDP as lead implementing agency for Ghana, Kyrgyzstan, and Nigeria, and as cooperating implementing agency for Bhutan, Lao People’s Democratic Republic (Lao PDR), and Maldives, requested US $332,000, plus agency support costs of US $23,240 in its work programme amendments for 2020;[footnoteRef:8] and UNIDO as lead implementing agency for Albania and Mexico, and as cooperating implementing agency for Senegal, requested US $213,500, plus agency support costs of US $14,945 in its work programme amendments for 2020.[footnoteRef:9] [8:  UNEP/OzL.Pro/ExCom/86/33.]  [9:  UNEP/OzL.Pro/ExCom/86/35.] 

Secretariat’s comments
UNEP as lead implementing agency, provided a description of the activities required for the preparation of overarching strategies for HFC phase-down for Armenia, Bhutan, Lao PDR, Maldives, Senegal and Turkmenistan the corresponding costs of each activity, using the format for requests for project preparation for stages of HPMPs. The submissions included information on estimated imports of HFCs and HFC blends; activities to be implemented during project preparation including the analysis of sectoral distribution and consumption of HFCs; stakeholder meetings and consultations; and HFC phase‑down strategy development for Bhutan, Lao PDR, Maldives and Senegal. The submissions for Armenia and Turkmenistan included stakeholder consultations; assessment of training and certification needs; HFC phase-down strategy development; HFC policy preparation; and development of a communication and outreach plan.
The funding amount for the preparation of the project proposals requested at the 85th meeting was based on the funding for enabling activities (contained in decision 79/46(c)); however, the funding requested at the 86th meeting was based on the funding for project preparation for stage I of HPMPs (contained in decision 56/16(c)), as this funding was used by bilateral and implementing agencies in preparing their 2021-2023 business plans that were submitted to the 86th meeting. The Secretariat notes that the funding amounts of project preparation requests submitted to the 85th and 86th meetings are indicative, as the actual amounts will be decided when the Executive Committee considers document UNEP/OzL.Pro/ExCom/86/88, Draft guidelines for the preparation of HFC phase-down plans for Article 5 countries (decision 84/54(a)).
While the actual funding level for preparation of HFC phase-down management plans has to be decided, the Secretariat reviewed the submissions based on the experience of reviewing requests for preparation of HPMPs, and taking into account guidance provided and decisions adopted by the Executive Committee for such projects.   
Following this review, the Secretariat noted the following:
All six countries that UNEP requested for preparation of an HFC phase-down management plan as designated or lead implementing agency have ratified the Kigali Amendment;[footnoteRef:10] and each would be eligible for project preparation funding in line with decision 79/46(b)(iii);[footnoteRef:11] the countries have also provided endorsement letters indicating their intention to take early action on HFC phase-down; and [10:  Date of ratification (or acceptance) of the Kigali agreement: Armenia, 2 May 2019 (acceptance); Bhutan, 27 September 2019; Lao PDR, 16 November 2017 (acceptance); Maldives, 13 November 2017; Senegal, 31 August 2018; Turkmenistan, 31 August 2020.]  [11:  Funding for the preparation of national implementation plans to meet initial reduction obligations for the phase‑down of HFCs could be provided, at the earliest, five years prior to those obligations, after a country had ratified the Kigali Amendment and on the basis of guidelines to be approved in the future.] 

The activities included in the project preparation for these six countries are similar to those required to prepare HPMPs. Some activities resembled those included under the enabling activities for HFC phase-down for which funding has already been provided to each country, and which have been completed for Armenia, Bhutan, Maldives, Senegal and Turkmenistan, and which has been extended for Lao PDR.
UNEP clarified that the project preparation for the overarching strategies for HFC phase-down for these countries would draw on the activities implemented under the enabling activities, as these were the first actions associated with the phase-down of HFCs and had contributed to the ratification of the Kigali Amendment. Approval of funding for these requests at the 86th meeting will allow implementation of HFC phase-down to begin by 2022, and achieve compliance with the Kigali Amendment.
The Secretariat informed UNEP that it will be unable to make a recommendation on this request as guidelines on funding these requests will be discussed at the 86th meeting.
Secretariat’s recommendation
The Executive Committee may wish to consider, in line with discussions under agenda item 9(a), Overview of issues identified during project review, and agenda item 13(c), Draft guidelines for the preparation of HFC phase-down plans for Article 5 countries (decision 84/54(a)), the requests for project preparation of HFC phase-down management plans for the countries listed in section B1 of Table 1.
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INSTITUTIONAL STRENGTHENING PROJECT PROPOSALS[footnoteRef:12] [12:  Data as at December 2019 are based on document UNEP/OzL.Pro/ExCom/86/18.] 

Brunei Darussalam: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Nov-98
	80,000

	Phase II:
	Jul-04
	70,000

	Phase III:
	Jul-12
	70,000

	Phase IV:
	Nov-14
	70,000

	Phase V:
	May-16
	89,600

	Phase VI:
	Dec-18
	89,600

		Total:
	469,200

	Amount requested for renewal (phase VII) (US $):
	89,600

	Amount recommended for approval for phase VII (US $): 
	89,600

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase VII to the Multilateral Fund (US $):
	89,600

	Date of approval of country programme:
	1998

	Date of approval of HCFC phase-out management plan:
	2012

	Baseline consumption of controlled substances (ODP tonnes):
	

	(d)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(e)	Annex C, Group I (HCFCs) (average 2009-2010)
	6.1

	(f)	Annex E (methyl bromide) (average 1995-1998)
	0.0

	Latest reported ODS consumption (2019) (ODP tonnes) as per Article 7:
	

	(d)	Annex B, Group III (methyl chloroform)
	0.00

	(e)	Annex C, Group I (HCFCs)
	3.33

	(f)	Annex E (methyl bromide)
	0.00

		Total:
	3.33

	Year of reported country programme implementation data:
	2019

	Amount approved for projects (as at June 2020) (US $):
	1,740,200

	Amount disbursed (as at December 2019) (US $):
	1,351,548


	ODS to be phased out (as at June 2020) (ODP tonnes):
	68.6

	ODS phased out (as at December 2019) (ODP tonnes):
	67.10



1. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	132,000

	(b)
	Institutional strengthening:
	469,200

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	1,139,000

		Total:
	1,740,200

	(d)
	HFC activities funded from additional voluntary contributions
	150,000



Progress report
Under phase VI, Brunei Darussalam continued enforcing the HCFC licensing and quota system through the national single-window system, under which applications and approval of HCFC imports are conducted through a web-based portal, and has strengthened the enforcement of ODS trade control. Brunei Darussalam submitted country programme (CP) and Article 7 data reports following close cooperation between the NOU and the Customs and Excise Department. The NOU continued to enforce the labelling system for HCFC cylinders, and worked with relevant stakeholders to consult on the certification of servicing technicians. The NOU also coordinated the implementation of stage I of the HCFC phase-out management plan (HPMP) and the enabling activities for the phase‑down of HFCs as well as the preparation of stage II of the HPMP; organized several public awareness‑raising activities; and participated in meetings on the Montreal Protocol. Of the 18 performance indicators set by Brunei Darussalam, targets for 14 were fully achieved, two were partially achieved, and two were not achieved.
Plan of action
During phase VII, the NOU will continue the enforcement of the HCFC licensing and quota system, advocate for a licensing system amendment to include HFCs, implement the labelling requirement for HCFC cylinders, work with relevant stakeholders to enact the ban on HCFC-based equipment and to implement the certification system for servicing technicians. The NOU will work with the Customs and Excise Department to reconcile import statistics to ensure timely and accurate submission of CP and Article 7 data, and prevention of the illegal trade. The NOU will coordinate HPMP activities and the enabling activities with the aim of ratifying the Kigali Amendment. 
Cabo Verde: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Mar-02 and Dec-04
	75,000

	Phase II:
	Nov-06
	60,000

	Phase III:
	Apr-09
	60,000

	Phase IV:
	Dec-13
	60,000

	Phase V:
	Nov-15
	85,000

	Phase VI:
	Jun-18
	85,000

		Total:
	425,000

	Amount requested for renewal (phase VII) (US $):
	85,000

	Amount recommended for approval for phase VII (US $): 
	85,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase VII to the Multilateral Fund (US $):
	85,000

	Date of approval of country programme:
	2001

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes):
	

	(d)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0

	(e)	Annex C, Group I (HCFCs) (average 2009-2010)
	1.1

	(f)	Annex E (methyl bromide) (average 1995-1998)
	0

	Latest reported ODS consumption (2019) (ODP tonnes) as per Article 7:
	

	(d)	Annex B, Group III (methyl chloroform)
	0.00

	(e)	Annex C, Group I (HCFCs)
	0.06

	(f)	Annex E (methyl bromide)
	0.00

		Total:
	0.06

	Year of reported country programme implementation data:
	2019

	Amount approved for projects (as at June 2020) (US $):
	1,218,400

	Amount disbursed (as at December 2019) (US $):
	1,052,439


	ODS to be phased out (as at June 2020) (ODP tonnes):
	2.4

	ODS phased out (as at December 2019) (ODP tonnes):
	1.3



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	0

	(b)
	Institutional strengthening:
	425,000

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	793,400

		Total:
	1,218,400

	(d)
	HFC activities funded from additional voluntary contributions
	95,000



Progress report
Under phase VI, Cabo Verde continued enforcing the HCFC licensing and quota system and implemented the control of imports of HCFC-based equipment. Cabo Verde submitted country programme (CP) and Article 7 data reports following close cooperation between the NOU and the Customs. The NOU also coordinated the implementation of stage I of the HCFC phase-out management plan (HPMP) and the enabling activities for the phase-down of HFCs, organized several public awareness-raising activities, and participated in meetings on the Montreal Protocol. Of the 17 performance indicators set by Cabo Verde, targets for 16 were fully achieved and one was not achieved. 
Plan of action
During phase VII, the NOU will continue the enforcement of the HCFC licensing and quota system, work with relevant stakeholders to enact the ban on import of HCFC-based equipment, continue the cooperation with different stakeholders, information outreach and awareness-raising to, e.g., decision‑makers and the public. The NOU will work with the Customs Directorate to ensure timely and accurate submission of CP and Article 7 data, and prevention of illegal trade of ODS. The NOU will coordinate HPMP activities and the enabling activities for HFC phase-down with the aim of ratifying the Kigali Amendment. 
Dominican Republic (the): Renewal of institutional strengthening 
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Jul-95
	155,000

	Phase II:
	Nov-99
	103,000

	Phase III:
	Apr-03
	134,333

	Phase IV:
	Apr-06
	134,333

	Phase V:
	Nov-08
	134,333

	Phase VI:
	Dec-10
	134,333

	Phase VII:
	Dec-12
	134,333

	Phase VIII:
	Nov-14
	134,333

	Phase IX:
	Dec-16
	171,946

	Phase X:
	Dec-18
	171,946

		Total:
	1,407,890

	Amount requested for renewal (phase XI) (US $):
	171,946

	Amount recommended for approval for phase XI (US $): 
	171,946

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase XI to the Multilateral Fund (US $):
	171,946

	Date of approval of country programme:
	1995

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes):
	

	(d)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	3.6

	(e)	Annex C, Group I (HCFCs) (average 2009-2010)
	51.2

	(f)	Annex E (methyl bromide) (average 1995-1998)
	104.2

	Latest reported ODS consumption (2019) (ODP tonnes) as per Article 7:
	

	(d)	Annex B, Group III (methyl chloroform)
	0.00

	(e)	Annex C, Group I (HCFCs)
	38.03

	(f)	Annex E (methyl bromide)
	0.00

		Total:
	38.03

	Year of reported country programme implementation data:
	2019

	Amount approved for projects (as at June 2020) (US $):
	10,768,244

	Amount disbursed (as at December 2019) (US $):
	9,888,448


	ODS to be phased out (as at June 2020) (ODP tonnes):
	679.96

	ODS phased out (as at December 2019) (ODP tonnes):
	697



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	6,878,629

	(b)
	Institutional strengthening:
	1,407,890

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	2,481,725

		Total:
	10,768,244

	(d)
	HFC activities funded from additional voluntary contributions
	180,000



Progress report
Under phase X, the national ozone unit (NOU) worked to achieve consensus on revised national ODS legislation; submitted CP and Article 7 data; coordinated activities under stage II of the HPMP including training for service technicians and customs officers and formulated stage III. The NOU also produced public awareness information; organized activities in observance of the International Ozone Day; and attended meetings on the Montreal Protocol. The country continues to develop policy for HFC phase‑down, forecast HFC consumption, and work towards ratification of the Kigali Amendment, which is ready for consideration at the Chamber of Deputies. Dominican Republic fully achieved 20 out of 30 performance indicators and expects to fully achieve the remaining 10 during the first quarter of 2021. 
Plan of action
During phase XI, the NOU will continue implementing the HCFC/HFC license and quota system; developing capacities to allow the efficient implementation of the Montreal Protocol; monitoring and controlling the imports and use of HCFCs; facilitating access to and use of new alternative substances and technologies; and providing training to refrigeration technicians, customs officers and enforcement inspectors. The NOU will continue implementing awareness activities and fostering partnerships with stakeholders to comply with ODS phase out and reporting obligations under the Montreal Protocol. The country will also prepare for the ratification of the Kigali Amendment and future HFC phase-down.
Ethiopia: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Oct-96
	60,500

	Phase II:
	Nov-99
	40,300

	Phase III:
	Apr-03
	52,432

	Phase IV:
	Dec-03 & Nov-06
	60,000

	Phase V:
	Nov-09
	60,000

	Phase VI:
	Nov-14
	60,000

	Phase VII:
	Dec-16
	85,000

		Total:
	418,232

	Amount requested for renewal (phase VIII) (US $):
	85,000

	Amount recommended for approval for phase VIII (US $): 
	85,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase VIII to the Multilateral Fund (US $):
	85,000

	Date of approval of country programme:
	1996

	Date of approval of HCFC phase-out management plan:
	2012

	Baseline consumption of controlled substances (ODP tonnes):
	

	(d)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.5

	(e)	Annex C, Group I (HCFCs) (average 2009-2010)
	5.5

	(f)	Annex E (methyl bromide) (average 1995-1998)
	15.6

	Latest reported ODS consumption (2019) (ODP tonnes) as per Article 7:
	

	(d)	Annex B, Group III (methyl chloroform)
	0.00

	(e)	Annex C, Group I (HCFCs)
	3.53

	(f)	Annex E (methyl bromide)
	0.00

		Total:
	3.53

	Year of reported country programme implementation data:
	2019

	Amount approved for projects (as at June 2020) (US $):
	1,545,757

	Amount disbursed (as at December 2019) (US $):
	897,868

	ODS to be phased out (as at June 2020) (ODP tonnes):
	30.7

	ODS phased out (as at December 2019) (ODP tonnes):
	11.6



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	140,000

	(b)
	Institutional strengthening:
	418,232

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	987,525

		Total:
	1,545,757

	(d)
	HFC activities funded from additional voluntary contributions
	95,000



Progress report
During phase VII, the NOU implemented activities under stage I of the HPMP including: enforcing ODS regulations through implementation of a licensing and quota system; developed awareness programmes; trained customs officers, border control police, and refrigeration technicians. Ethiopia ratified the Kigali Amendment on 5 July 2019 and incorporated the provisions of the Kigali Amendment in its draft legal framework on controlled substances under the Montreal Protocol which is in final stages for enactment. Ethiopia fully achieved 18 out of 20 performance indicators and 2 performance indicators were partially achieved.
Plan of action
During phase VIII, the NOU will continue activities and initiatives to ensure the phase-out of HCFCs and phase-down of HFCs, including: training programme for the technicians in the RAC sector; training of customs officers to support the implementation and enforcement of ODS regulations; implementation of awareness‑raising activities through mass media, and workshops, and distribution of awareness materials to industry and other stakeholders; finalizing the revision of the current regulations and the customs training manual to consider provisions of the Kigali Amendment; and participating in Montreal Protocol‑related meetings.
Fiji: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Mar-94
	65,890

	Phase II:
	Nov-99
	43,930

	Phase III:
	Jul-02
	57,000

	Phase IV:
	Dec-04 & Nov-05
	60,000

	Phase V:
	Nov-06
	60,000

	Phase VI:
	Nov-08
	60,000

	Phase VII:
	Jul-10
	60,000

	Phase VIII:
	Jul-12
	60,000

	Phase IX:
	May-14
	60,000

	Phase X:
	Dec-16
	85,000

	Phase XI:
	Dec-18
	85,000

		Total:
	696,820

	Amount requested for renewal (phase XII) (US $):
	85,000

	Amount recommended for approval for phase XII (US $): 
	85,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase XII to the Multilateral Fund (US $):
	85,000

	Date of approval of country programme:
	1993

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes):
	

	(d)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.00

	(e)	Annex C, Group I (HCFCs) (average 2009-2010)
	5.73

	(f)	Annex E (methyl bromide) (average 1995-1998)
	0.70

	Latest reported ODS consumption (2019) (ODP tonnes) as per Article 7:
	

	(d)	Annex B, Group III (methyl chloroform)
	0.00

	(e)	Annex C, Group I (HCFCs)
	4.62

	(f)	Annex E (methyl bromide)
	0.00

		Total:
	4.62

	Year of reported country programme implementation data:
	2019

	Amount approved for projects (as at June 2020) (US $):
	1,871,945

	Amount disbursed (as at December 2019) (US $):
	1,513,299


	ODS to be phased out (as at June 2020) (ODP tonnes):
	33.0

	ODS phased out (as at December 2019) (ODP tonnes):
	32.2



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	169,550

	(b)
	Institutional strengthening:
	696,820

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	1,005,575

		Total:
	1,871,945

	(d)
	HFC activities funded from additional voluntary contributions
	150,000



Progress report
During phase XI, the Government of Fiji continued to maintain the NOU in the Government structure with seven Government-paid officers to be responsible for the operation of the unit. The NOU worked closely with the Customs and Biosecurity Authority to control and manage ODS trade and consumption. The HCFC licensing/permitting system was strictly enforced and monitored. Fiji took leading role in conducting informal Prior Informed Consent procedure (iPIC) consultation with other NOUs of importing and exporting countries. Activities of the NOU included: submission of CP and Article 7 data reports in cooperation with the Customs Department; cooperation with stakeholders and the RAC association in the implementation of of the HPMP and enabling activities for HFC phase-down; formulation of stage II of the HPMP; and capacity building to neighboring PICs under the south- south cooperation scheme. Fiji ratified the Kigali Amendment on 16 June 2020. Of the 15 performance indicators, 12 were fully achieved, two were partially achieved and one was not achieved, as a working group of focal points of several national agencies could not be formed; however, direct interaction with stakeholders was maintained. 
Plan of action
During phase XII, the NOU will continue activities to ensure the phase-out of HCFCs and phase-down of HFCs, including: enforcement of the HCFC import-export licensing/quota system; implementation of the HFC licensing system; data collection, reconciliation and timely submission of CP and Article 7 data; support to the industry association; coordination with stakeholders for the implementation of HPMP and enabling activities for HFC phase-down; information dissemination to the target groups to promote non-HCFC and energy efficient refrigeration and air conditioning equipment; and participation in meetings related to the Montreal Protocol to support implementation and policy development in Fiji. 
Kenya: Renewal of institutional strengthening 
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Mar-93
	175,000

	Phase II:
	Jul-98
	116,667

	Phase III:
	Dec-00
	116,667

	Phase IV:
	Nov-02
	151,667

	Phase V:
	Dec-04
	151,667

	Phase VI:
	Nov-06-Jul-07-Jul-08
	227,499

	Phase VII:
	Jul-09
	107,431

	Phase VIII:
	Dec-10
	151,667

	Phase IX:
	Apr-13
	151,667

	Phase X:
	May-15
	151,667

	Phase XI:
	Nov-17
	194,134

		Total:
	1,695,733

	Amount requested for renewal (phase XII) (US $):
	194,134

	Amount recommended for approval for phase XII (US $): 
	194,134

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase XII to the Multilateral Fund (US $):
	194,134

	Date of approval of country programme:
	1994

	Date of approval of HCFC phase-out management plan:
	2012

	Baseline consumption of controlled substances (ODP tonnes):
	

	(d)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	1.1

	(e)	Annex C, Group I (HCFCs) (average 2009-2010)
	52.2

	(f)	Annex E (methyl bromide) (average 1995-1998)
	217.5

	Latest reported ODS consumption (2019) (ODP tonnes) as per Article 7:
	

	(d)	Annex B, Group III (methyl chloroform)
	0.00

	(e)	Annex C, Group I (HCFCs)
	5.95

	(f)	Annex E (methyl bromide)
	0.00

		Total:
	5.95

	Year of reported country programme implementation data:
	2019

	Amount approved for projects (as at June 2020) (US $):
	8,818,623

	Amount disbursed (as at December 2019) (US $):
	7,087,296


	ODS to be phased out (as at June 2020) (ODP tonnes):
	675.5

	ODS phased out (as at December 2019) (ODP tonnes):
	477.89



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	5,347,473

	(b)
	Institutional strengthening:
	1,695,733

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	1,775,417

		Total:
	8,818,623

	(d)
	HFC activities funded from additional voluntary contributions
	150,000



Progress report
During phase XI, the Government of Kenya, through its NOU implemented activities under stages I and II of the HPMP; submitted CP and Article 7 data reports in consultation with the National Environment Management Authority (NEMA); ensured implementation of ODS regulations through the enforcement of HCFC licensing and quota system; embarked on public awareness programmes including an essay competition by school children, workshops, seminars, and meetings; and trained RAC technicians on good refrigeration service practices. Since January 2020, regulations were amended to introduce an electronic licensing system for HFC and alternatives. Kenya fully achieved 18 of 25 performance indicators, and partially achieved the remaining seven.
Plan of action
During phase XII, the NOU will continue activities and initiatives to ensure the phase-out of HCFCs and phase-down of HFCs, including: training programme for RAC technicians; training of customs officers to support the implementation and enforcement of regulations including control measures of HCFCs and HFCs; awareness‑raising programmes through mass media, and workshops, and distribution of awareness materials to industry and other stakeholders. Kenya expects that the ratification of the Kigali Amendment will be finalized during this phase.
Kyrgyzstan: Renewal of institutional strengthening 
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Jul-02
	133,650

	Phase II:
	Dec-04
	115,830

	Phase III:
	Nov-06
	115,830

	Phase IV:
	Jul-08
	115,830

	Phase V:
	Jul-10
	115,830

	Phase VI:
	Dec-12
	115,830

	Phase VII:
	Nov-14
	115,830

	Phase VIII:
	Dec-16
	148,262

	Phase IX:
	Jun-18
	148,262

		Total:
	1,125,154

	Amount requested for renewal (phase X) (US $):
	148,262

	Amount recommended for approval for phase X (US $): 
	148,262

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase X to the Multilateral Fund (US $):
	148.262

	Date of approval of country programme:
	2002

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes):
	

	(d)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(e)	Annex C, Group I (HCFCs) (average 2009-2010)
	4.1

	(f)	Annex E (methyl bromide) (average 1995-1998)
	14.2

	Latest reported ODS consumption (2019) (ODP tonnes) as per Article 7:
	

	(d)	Annex B, Group III (methyl chloroform)
	0.00

	(e)	Annex C, Group I (HCFCs)
	0.71

	(f)	Annex E (methyl bromide)
	0.00

		Total:
	0.71

	Year of reported country programme implementation data:
	2019

	Amount approved for projects (as at June 2020) (US $):
	3,756,881

	Amount disbursed (as at December 2019) (US $):
	3,305,948


	ODS to be phased out (as at June 2020) (ODP tonnes):
	88.8

	ODS phased out (as at December 2019) (ODP tonnes):
	87.9



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	769,800

	(b)
	Institutional strengthening:
	1,125,154

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	1,861,927

		Total:
	3,756,881

	(d)
	HFC activities funded from additional voluntary contributions
	95,000



Progress report
During phase IX, the Ozone Centre of Kyrgyzstan continued to update the regulatory system to control and monitor imports and exports of HCFCs and HFCs, and timely submitting CP and Article 7 data reports. The code of good practice for the RAC technicians continued to be distributed to servicing enterprises and RAC technicians through the Public Association of Refrigeration Technicians; the Ozone Centre completed the second tranche of stage II of the HPMP and received approval of the third tranche; meetings of the Steering Committee with the industry association took place; and training workshops for customs officers and refrigeration technicians were conducted. As part of the awareness campaigns for children and the youth, a innovative information and awareness materials were produced and disseminated. The Government of Kyrgyzstan ratified the Kigali Amendment 8 September 2020. Out of 29 performance indicators, 23 have been fully achieved, five have been partially achieved and are expected to be achieved upon completion of the project. One indicator was not applicable since no illegal trade had so far been detected.
Plan of action
During phase X, the Ozone Centre will continue implementing activities under stage II of the HPMP until December 2021 to achieve a reduction of HCFC consumption to a sustained level of 0.10 ODP tonnes by 1 January 2020 and total HCFC phase-out by 1 January 2025 Kyrgyzstan will also comply with the provisions of the Kigali Amendment, introduce and enforce an operational HFC import/export licensing system, report HFC consumption data, adopt national codes and Harmonized System customs codes for HFCs, update legislation in accordance with the requirements of the Eurasian Economic Union, conduct training and certification of service technicians and training of enforcement officers, promote ozone- and climate-friendly alternatives, raise public awareness, upgrade the capacity of technical training institutes, and prepare its HFC phase-down strategy. 
Mauritania: Renewal of institutional strengthening 
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Sep-94
	38,874

	Phase II:
	Mar-01
	25,900

	Phase III:
	Jul-04
	33,670

	Phase IV:
	Jul-06
	60,000

	Phase V:
	Apr-09
	60,000

	Phase VI:
	Jun-18
	85,000

		Total:
	303,444

	Amount requested for renewal (phase VII) (US $):
	85,000

	Amount recommended for approval for phase VII (US $): 
	85,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase VII to the Multilateral Fund (US $):
	85,000

	Date of approval of country programme:
	1994

	Date of approval of HCFC phase-out management plan:
	2017

	Baseline consumption of controlled substances (ODP tonnes):
	

	(d)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(e)	Annex C, Group I (HCFCs) (average 2009-2010)
	20.5

	(f)	Annex E (methyl bromide) (average 1995-1998)
	0.0

	Latest reported ODS consumption (2019) (ODP tonnes) as per Article 7:
	

	(d)	Annex B, Group III (methyl chloroform)
	0.00

	(e)	Annex C, Group I (HCFCs)
	13.92

	(f)	Annex E (methyl bromide)
	0.00

		Total:
	13.92

	Year of reported country programme implementation data:
	2019

	Amount approved for projects (as at June 2020) (US $):
	1,715,139

	Amount disbursed (as at December 2019) (US $):
	1,088,397


	ODS to be phased out (as at June 2020) (ODP tonnes):
	18.3

	ODS phased out (as at December 2019) (ODP tonnes):
	16.4



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	245,000

	(b)
	Institutional strengthening:
	303,444

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	1,166,695

		Total:
	1,715,139

	(d)
	HFC activities funded from additional voluntary contributions
	150,000



Progress report
During phase VI, the NOU has continued to collect HCFC import data from the Customs Department, and has submitted CP and Article 7 data reports as required. The NOU ensured coordination with other stakeholders through e.g., meetings with the National Ozone Committee and with RAC industry associations; organized a workshop with the governmental and private sectors to discuss the implications of the Kigali Amendment, the necessary arrangements to facilitate its ratification, and activities that allow Mauritania to fulfil initial obligations under the Amendment. The NOU also supervised training of RAC technicians and customs officers and facilitated awareness activities with stakeholders. Mauritania celebrated the International Ozone Day and participated in meetings of the Montreal Protocol. Of the 17 performance indicators, 13 were fully achieved, two were partially achieved, and two were not achieved.
Plan of action
During phase VII, the NOU will continue coordinating implementation activities under stage I of the HPMP; disseminate information and raise awareness on the Montreal Protocol; promote the licensing and quota system and its enforcement and provide information about annual quotas to importers; put into place the technician certification programme; and organize annual stakeholder workshops to raise awareness on low-GWP alternatives to HCFC.
Nauru: Renewal of institutional strengthening 
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Dec-04 & Nov-06
	30,000

	Phase II:
	Nov-07
	15,000

	Phase III:
	Apr-10
	52,500

	Phase IV:
	Jul-12
	60,000

	Phase V:
	May-14
	60,000

		Total:
	217,500

	Amount requested for renewal (phase VI) (US $):
	85,000

	Amount recommended for approval for phase VI (US $): 
	85,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase VI to the Multilateral Fund (US $):
	85,000

	Date of approval of country programme:
	2004

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes):
(a) Annex A, Group I (CFCs) (average 1995-1997)
(b) Annex A, Group II (halons) (average 1995-1997)
(c) Annex B, Group II (carbon tetrachloride) (average 1998-2000)
(d) Annex B, Group III (methyl chloroform) (average 1998-2000)
(e) Annex C, Group I (HCFCs) (average 2009-2010)
(f) Annex E (methyl bromide) (average 1995-1998)
	

	
	0.5

	
	0.0

	
	0.0

	
	0.0

	
	0.0

	
	0.0

	Latest reported ODS consumption (2019) (ODP tonnes) as per Article 7:
	

	(a)   (a) Annex A, Group I (CFCs) (average 1995-1997)
	0

	(b)   (b) Annex A, Group II (halons) (average 1995-1997)
	0

	(c)   (c) Annex B, Group II (carbon tetrachloride) (average 1998-2000)
(d)   (d) Annex B, Group III (methyl chloroform) (average 1998-2000)
	0

	
	0

	(e)   (e) Annex C, Group I (HCFCs) (average 2009-2010)
	0

	(f)   (f) Annex E (methyl bromide) (average 1995-1998)
	0

		Total:
	0

	Year of reported country programme implementation data:
	2019

	Amount approved for projects (as at June 2020) (US $):
	433,500

	Amount disbursed (as at December 2019) (US $):
	287,476


	ODS to be phased out (as at June 2020) (ODP tonnes):
	0.50

	ODS phased out (as at December 2019) (ODP tonnes):
	0.00



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	0

	(b)
	Institutional strengthening:
	217,500

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	216,000

		Total:
	433,500

	(d)
	HFC activities funded from additional voluntary contributions
	50,000



Progress report
During phase V, despite the absence of a National Ozone Officer for a large portion of the period, the NOU maintained the licensing and quota systems with an operational networking platform with the Customs Department to inspect and monitor ODS shipments and trade. The Government of Nauru finalized and gazetted the Ozone Layer Protection Act 2017, which has strengthened the licensing mechanism for ODS, and the Amended Customs (Prohibited Imports) Regulations 2016 that bans the import of all air‑conditioning units with no labels or with foreign labels. The NOU has also managed HPMP implementation and preparation for HFC phase-down including the pending ratification of the Kigali Amendment (anticipated late 2020); and worked with the RAC industry and stakeholders to promote good servicing practices. As this phase was prepared prior to the introduction of performance indicators, no measurement data is available for them during this period.
Plan of action
During phase VI, the NOU will continue the enforcement of the Ozone Layer Protection Act and HCFC licensing and quota system; establishment of regulation to control HFCs import and export under the Kigali Amendment; conducting the informal prior informed consent procedures (iPIC); conducting capacity building activities of enforcement officers, customs brokers and refrigeration technicians and other activities under stages I and II and enabling activities for HFC phase-down; awareness-raising activities targeting the public and end-users; timely submission of Article 7 and country programme data to the Ozone and Multilateral Fund Secretariats, respectively; and participation at meetings related to the Montreal Protocol.  
Nicaragua: Renewal of institutional strengthening 
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	May-97
	66,000

	Phase II:
	Jul-00
	44,000

	Phase III:
	Apr-03
	57,200

	Phase IV:
	Jul-06
	60,000

	Phase V:
	Nov-09
	60,000

	Phase VI:
	Apr-12
	60,000

	Phase VII:
	Dec-13
	60,000

	Phase VIII:
	Nov-15
	85,000

	Phase IX:
	Jun-18
	85,000

		Total:
	577,200

	Amount requested for renewal (phase X) (US $):
	85,000

	Amount recommended for approval for phase X (US $): 
	85,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase X to the Multilateral Fund (US $):
	85,000

	Date of approval of country programme:
	1997

	Date of approval of HCFC phase-out management plan:
	2012

	Baseline consumption of controlled substances (ODP tonnes):
	

	(d)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(e)	Annex C, Group I (HCFCs) (average 2009-2010)
	6.8

	(f)	Annex E (methyl bromide) (average 1995-1998)
	0.4

	Latest reported ODS consumption (2019) (ODP tonnes) as per Article 7:
	

	(d)	Annex B, Group III (methyl chloroform)
	0.00

	(e)	Annex C, Group I (HCFCs)
	2.97

	(f)	Annex E (methyl bromide)
	0.00

		Total:
	2.97

	Year of reported country programme implementation data:
	2019

	Amount approved for projects (as at June 2020) (US $):
	2,552,157

	Amount disbursed (as at December 2019) (US $):
	2,190,057


	ODS to be phased out (as at June 2020) (ODP tonnes):
	101.2

	ODS phased out (as at December 2019) (ODP tonnes):
	80.60



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	646,527

	(b)
	Institutional strengthening:
	577,200

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	1,328,430

		Total:
	2,552,157

	(d)
	HFC activities funded from additional voluntary contributions
	150,000



Progress report
During phase IX, the NOU of Nicaragua achieved broad consensus on revised national ODS legislation; submitted CP and Article 7 data for 2018 and 2019; coordinated activities under stage I and submitted stage II of the HPMP. The NOU organized several training sessions for service technicians and training workshops at five border posts on prevention of illegal trade in ODS and HFCs. The NOU also produced information and outreach materials and organized extensive activities in observance of the International Ozone Day in 2019 and 2020. On 12 August 2020, the process of consultation and dictum issuance for the legislative decree for the ratification of the Kigali Amendment was carried out. The NOU also participated in all network meetings, and meetings related to the Montreal Protocol. Nicaragua has fully achieved 24 out of 27 performance indicators, and three were partially achieved.
Plan of action
During phase X, the NOU will continue activities including: strict monitoring and control of the imports and use of HCFCs; facilitating access to and use of new alternative substances and technologies; implementation of the HFC license system and the public procurement guidelines on RAC equipment; development of national capacities to allow the efficient implementation of the Montreal Protocol provisions; training of RAC technicians, customs officers and environment inspectors; fostering partnerships with public and private sector stakeholders to comply with phase-out and reporting obligations under the Montreal Protocol; public awareness campaigns through mass-media; support to the RAC association; and finalization of the ratification of the Kigali Amendment. 
Saint Lucia: Renewal of institutional strengthening 
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Feb-97
	36,580

	Phase II:
	Mar-00
	24,400

	Phase III:
	Jul-02
	31,200

	Phase IV:
	Jul-04
	31,200

	Phase V:
	Jul-06
	60,000

	Phase VI:
	Jul-08
	60,000

	Phase VII:
	Dec-10
	60,000

	Phase VIII:
	Dec-12
	60,000

	Phase IX:
	Nov-14
	60,000

	Phase X:
	Nov-17
	85,000

		Total:
	508,380

	Amount requested for renewal (phase XI) (US $):
	85,000

	Amount recommended for approval for phase XI (US $): 
	85,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase XI to the Multilateral Fund (US $):
	85,000

	Date of approval of country programme:
	1995

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes):
	

	(d)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.00

	(e)	Annex C, Group I (HCFCs) (average 2009-2010)
	1.09

	(f)	Annex E (methyl bromide) (average 1995-1998)
	0.00

	Latest reported ODS consumption (2019) (ODP tonnes) as per Article 7:
	

	(d)	Annex B, Group III (methyl chloroform)
	0.00

	(e)	Annex C, Group I (HCFCs)
	0.31

	(f)	Annex E (methyl bromide)
	0.00

		Total:
	0.31

	Year of reported country programme implementation data:
	2019

	Amount approved for projects (as at June 2020) (US $):
	1,515,230

	Amount disbursed (as at December 2019) (US $):
	1,225,957


	ODS to be phased out (as at June 2020) (ODP tonnes):
	11.63

	ODS phased out (as at December 2019) (ODP tonnes):
	11.50



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	332,350

	(b)
	Institutional strengthening:
	508,380

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	674,500

		Total:
	1,515,230

	(d)
	HFC activities funded from additional voluntary contributions
	95,000



Progress report
During Phase X, the NOU submitted CP and Article 7 data for 2018 and 2019 to the Fund and Ozone Secretariats, respectively; assisted in the training of customs officers in the prevention of illegal trade of ODSs and RAC technicians in RAC servicing practices, refrigerant recovery, recycle and reuse and handling of alternative technologies; made progress towards ratification of the Kigali Amendment through an analysis of existing ozone and climate policy and legislation, assessing training and other needs to support transition to low‑GWP alternatives; and organized public awareness activities including producing information and outreach materials and organizing activities in observance of the International Ozone Day. The NOU also participated meetings related to the Montreal Protocol. Saint Lucia has fully achieved 15 out of 25 performance indicators, with eight partially achieved, and two not achieved.
Plan of action
During phase XI, the NOU will continue activities including: implementation of the fourth tranche of the HPMP; monitoring and enhancing the existing licensing and quota system, and expanding the current licensing system to include HFCs; strengthening public education and awareness on ozone and climate protection and energy efficiency and their synergies; and preparation for ratification of the Kigali Amendment. 
Suriname: Renewal of institutional strengthening 
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Dec-03
	110,000

	Phase II:
	Nov-06
	73,333

	Phase III:
	Nov-09 
	73,333

	Phase IV:
	Jul-12
	73,333

	Phase V:
	Nov-14
	73,333

	Phase VI:
	Dec-16
	93,866

		Total:
	497,198

	Amount requested for renewal (phase VII) (US $):
	93,866

	Amount recommended for approval for phase VII (US $): 
	93,866

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase VII to the Multilateral Fund (US $):
	93,866

	Date of approval of country programme:
	2003

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes):
	

	(d)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(e)	Annex C, Group I (HCFCs) (average 2009-2010)
	2.0

	(f)	Annex E (methyl bromide) (average 1995-1998)
	0.0

	Latest reported ODS consumption (2019) (ODP tonnes) as per Article 7:
	

	(d)	Annex B, Group III (methyl chloroform)
	0.00

	(e)	Annex C, Group I (HCFCs)
	0.58

	(f)	Annex E (methyl bromide)
	0.00

		Total:
	0.58

	Year of reported country programme implementation data:
	2019

	Amount approved for projects (as at June 2020) (US $):
	1,754,878

	Amount disbursed (as at December 2019) (US $):
	1,417,857


	ODS to be phased out (as at June 2020) (ODP tonnes):
	41.9

	ODS phased out (as at December 2019) (ODP tonnes):
	41.4



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	222,000

	(b)
	Institutional strengthening:
	497,198

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	1,035,680

		Total:
	1,754,878

	(d)
	HFC activities funded from additional voluntary contributions
	95,000



Progress report
During phase VI, the NOU continued implementation of HPMP activities; ensured prevention of illegal trade of ODS; submitted CP and Article 7 data for 2018 and 2019 to the Fund and Ozone Secretariats, respectively; and supported strengthening of relevant legislative frameworks for controls of ODS. The NOU organized training for technicians and Customs officers and implemented the import/export licensing and quota system and began the transition towards an electronic system. The NOU also participated in meetings related to the Montreal Protocol, and hosted the Thematic Network Meeting of the English Speaking Caribbean and Haiti in October 2019. Suriname has fully achieved 20 out of 24 performance indicators, and four were partially achieved.
Plan of action
During phase VII, the NOU will continue activities including: strengthening the existing legal framework by including controls of high‑GWP ODS alternatives in the legislation and completion of transition towards the electronic licensing system; promoting use of ODS alternative technologies that have low-GWP and are energy efficient; coordinating and monitoring of HPMP activities including training of RAC technicians and public awareness, with a focus on ODS alternatives; preparing and submitting progress and financial reports to relevant implementing agencies; collection and submission of A7 and CP data; and participation in meetings related to the Montreal Protocol.
Viet Nam: Renewal of institutional strengthening 
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Jul-95
	137,280

	Phase II:
	Jul-99
	91,520

	Phase III:
	Mar-01
	91,520

	Phase IV:
	Jul-03
	118,976

	Phase V:
	Jul-05
	118,976

	Phase VI:
	Jul-07
	118,976

	Phase VII:
	Apr-09
	118,976

	Phase VIII:
	Apr-11
	118,976

	Phase IX:
	Dec-12
	118,976

	Phase X:
	Nov-14
	118,976

	Phase XI:
	Dec-16
	152,289

	Phase XII:
	Dec-18
	152,289

		Total:
	1,457,730

	Amount requested for renewal (phase XIII) (US $):
	152,289

	Amount recommended for approval for phase XIII (US $): 
	152,289

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase XIII to the Multilateral Fund (US $):
	152,289

	Date of approval of country programme:
	1996

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes):
	

	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.2

	Annex C, Group I (HCFCs) (average 2009-2010)
	221.2

	Annex E (methyl bromide) (average 1995-1998)
	136.5

	Latest reported ODS consumption (2019) (ODP tonnes) as per Article 7:
	

	Annex B, Group III (methyl chloroform)
	0.00

	Annex C, Group I (HCFCs)
	197.55

	Annex E (methyl bromide)
	0.00

		Total:
	197.55

	Year of reported country programme implementation data:
	2019

	Amount approved for projects (as at June 2020) (US $):
	20,896,331

	Amount disbursed (as at December 2019) (US $):
	16,564,962


	ODS to be phased out  (as at June 2020) (ODP tonnes):
	870.8

	ODS phased out (as at December 2019)  (ODP tonnes):
	865.8



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	15,504,087

	(b)
	Institutional strengthening:
	1,457,730

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	3,934,514

		Total:
	20,896,331

	(d)
	HFC activities funded from additional voluntary contributions
	250,000



Progress report
During phase XII, the NOU enforced the HCFC import/export quota and licensing system, including for the control of HCFC-based pre-blended polyols, through the online platform; coordinated the implementation of stage II of the HPMP and enabling activities for HFC phase‑down including an HFC licensing system established through the amendment of the existing regulations; and submitted CP and Article 7 data to the Fund and Ozone Secretariats, respectively. The NOU celebrated the International Ozone Day by developing and distributing communication materials relating to the Montreal Protocol. The NOU also participated in meetings related to the Montreal Protocol. Viet Nam ratified the Kigali Amendment on 27 September 2019. Viet Nam has fully achieved 13 out of 15 performance indicators, and two were partially achieved.
Plan of action
During phase XIII, the NOU will continue activities including implementation and enforcement of HCFC quota and licensing systems including the control of HCFC-141b contained in pre-blended polyols, and a licensing system for HFCs; conducting data collection and reconciliation for HCFC and HFC import‑export statistics; coordination with stakeholders for the implementation of Montreal Protocol activities including HPMP and enabling activities for HFC phase-down; information dissemination to the target groups. The NOU will also enhance its communication and collaboration with relevant ministries in order to share experiences and good practices, and to build capacity and understanding of current regulations related to the Montreal Protocol.
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Annex II 
DRAFT VIEWS EXPRESSED BY THE EXECUTIVE COMMITTEE ON RENEWAL OF INSTITUTIONAL STRENGTHENING PROJECTS SUBMITTED TO THE 86th MEETING
Brunei Darussalam
1. The Executive Committee reviewed the report presented with the request for renewal of the institutional strengthening (IS) project for Brunei Darussalam (phase VII) and noted with appreciation that the country reported 2018 and 2019 country programme implementation data and Article 7 data to the Fund and Ozone Secretariats, respectively, indicating that the country is in compliance with the Montreal Protocol. The Committee also noted that the country maintains an operational licensing and quota system for HCFC import and export control and has strengthened the enforcement of the ODS regulation. The Committee acknowledged with appreciation that while the ratification of the Kigali Amendment is being processed, the amendment of the existing regulation to include HFC import and export control is at the final stage prior to enactment. The Executive Committee is, therefore, confident that the Government of Brunei Darussalam will continue implementing its HCFC phase-out activities, enabling activities for HFC phase down and IS project in a timely and effective manner to enable the country to achieve and sustain compliance with the Montreal Protocol targets.
Cabo Verde
The Executive Committee reviewed the report presented with the request for renewal of the institutional strengthening (IS) project for Cabo Verde (phase VII) and noted with appreciation that Cabo Verde has reported 2018 and 2019 country programme implementation data and Article 7 data to the Fund and Ozone Secretariats, respectively, indicating that the country is in compliance with the Montreal Protocol. The Committee also noted that an operational ODS import/export licensing and HCFC quota system is in place, that activities of the HCFC phase-out management plan (HPMP) were implemented in a coordinated manner and that the process for the ratification of the Kigali Amendment was initiated. The Executive Committee is, therefore, confident that the Government of Cabo Verde will continue implementing its HPMP, enabling activities for HFC phase-down and IS project in a timely and effective manner to enable the country to achieve and sustain its compliance with the Montreal Protocol targets. .
Dominican Republic (the)
The Executive Committee reviewed the report presented with the request for renewal of the institutional strengthening (IS) project for the Dominican Republic (phase XI) and noted with appreciation that the Dominican Republic has complied with its Article 7 data reporting and HCFC phase-out obligations under the Montreal Protocol, and that an operational ODS import/export licensing and HCFC quota system is in place. The Executive Committee further noted that the Dominican Republic submitted the 2018 and 2019 country programme implementation data to the Fund Secretariat in a timely manner. The Executive Committee acknowledged that the country has implemented the programmed activities under its HCFC phase-out management plan (HPMP), gained stakeholders’ support through steering committee and consultation meetings, and raised the public awareness on ozone layer protection. The Executive Committee is, therefore, confident that the Dominican Republic will continue implementing its HPMP and IS project in a timely and effective manner to enable the country to meet the 67.5 per cent reduction by 1 January 2025.
Ethiopia
The Executive Committee reviewed the report presented with the request for the renewal of the institutional strengthening project for Ethiopia (phase VIII) and noted with appreciation that Ethiopia has reported 2018 and 2019 country programme data to the Fund Secretariat and data under Article 7 of the Montreal Protocol to the Ozone Secretariat, indicating that the country is in compliance with the Montreal Protocol. The Committee acknowledged that Ethiopia continued to implement its HCFC import and export licensing and HCFC quota system; carried out training for refrigeration technicians and customs officers; developed and organized public awareness activities. The Executive Committee is, therefore, confident that the Government of Ethiopia will continue implementing activities to enable the country to comply with the obligations under the Montreal Protocol. The Committee also noted with appreciation the ratification of the Kigali Amendment by Ethiopia on 5 July 2019 and the steps undertaken to meet the initial obligations under the Amendment.
Fiji
The Executive Committee reviewed the report presented with the request for the renewal of the institutional strengthening project for Fiji (phase XI) and noted with appreciation that Fiji has reported 2018 and 2019 country programme data to the Fund Secretariat and data under Article 7 of the Montreal Protocol to the Ozone Secretariat, indicating that the country is in compliance with Montreal Protocol. The Committee acknowledged that Fiji continued to implement its HCFC licensing and quota system and its HPMP in an efficient and timely manner, continued its efforts in to reviewing the ODS laws to include the control of HFC and HFC blends; implemented capacity building for customs and RAC technicians; inspected for compliance with regulations; and organized awareness and outreach activities. The Executive Committee is, therefore, confident that the Government of Fiji will continue implementing activities to enable the country to compliance with the Montreal Protocol targets. The Committee also noted with appreciation the ratification of the Kigali Amendment by Fiji on 16 June 2020 and the steps undertaken to meet the initial obligations under the Amendment.
Kenya
The Executive Committee reviewed the report presented with the request for the renewal of the institutional strengthening project for Kenya (phase XII) and noted with appreciation that Kenya reported 2018 and 2019 country programme data to the Fund Secretariat and data under Article 7 of the Montreal Protocol to the Ozone Secretariat, indicating that the country is in compliance with the Montreal Protocol. The Committee noted that Kenya has taken steps to phase out its consumption of ODS in the reporting period, including ensuring implementation of ODS regulations through the enforcement of HCFC licensing and quota system; training of technicians on good servicing practices; and embarking on public awareness programmes. The Executive Committee is, therefore, confident that the Government of Kenya will continue implementing activities to enable the country to comply with the Montreal Protocol targets.
Kyrgyzstan
The Executive Committee reviewed the report presented with the request for the renewal of the institutional strengthening project for Kyrgyzstan (phase IX) and noted with appreciation that Kyrgyzstan has reported 2019 country programme data to the Fund Secretariat and data under Article 7 of the Montreal Protocol to the Ozone Secretariat, indicating that the country has met the phase-out provisions of the Montreal Protocol and its Agreement with the Executive Committee. The Executive Committee is, therefore, confident that Kyrgyzstan will continue the implementation of stage II of the HPMP with success and to achieve and sustain the complete the HCFC phase-out as specified in its Agreement with the Executive Committee. The Committee also noted with appreciation the ratification of the Kigali Amendment by Kyrgyzstan on 8 September 2020 and the steps undertaken to meet the initial obligations under the Amendment including to start preparing an HFC phase down strategy.
Mauritania
The Executive Committee reviewed the report presented with the request for the renewal of the institutional strengthening (IS) project for Mauritania (phase VII) and noted with appreciation that Mauritania has reported 2019 country programme data to the Fund Secretariat and data under Article 7 of the Montreal Protocol to the Ozone Secretariat, indicating that the country is in compliance with the Montreal Protocol. The Committee further noted that Mauritania has taken steps to phase out its HCFC consumption through enforcing an operational licensing and quota system, and is, therefore, hopeful that, within the next two years, Mauritania will continue the implementation of its HCFC phase-out management plan and IS project to achieve and sustain compliance with the Montreal Protocol obligations. 
Nauru
The Executive Committee reviewed the report presented with the request for the renewal of the institutional strengthening (IS) project for Nauru (phase VI) and noted with appreciation that Nauru has reported country programme data to the Fund Secretariat and data under Article 7 of the Montreal Protocol to the Ozone Secretariat, indicating that the country is in compliance with the Montreal Protocol. The Committee noted that despite the delays in implementation of phase V, Nauru has taken steps to sustain ODS phase-out achievements by establishing the Ozone Layer Protection Act 2017 and preparing the subsidiary regulation. The Committee acknowledged the efforts of Nauru to reduce the consumption of HCFCs and prepare for the HFC phase-down, and is, therefore, confident that, within the next two years, Nauru will continue with the effective implementation of stage I and stage II of the HPMP, enabling activities for HFC phase-down and the IS project to enable the country to meet and sustain the Montreal Protocol targets, and to ratify the Kigali Amendment in the near future.
Nicaragua
The Executive Committee reviewed the report presented with the request for the renewal of the IS project for Nicaragua (phase IX) and noted with appreciation that Nicaragua has reported country programme data to the Fund Secretariat and data under Article 7 of the Montreal Protocol to the Ozone Secretariat, indicating that the country is in compliance with the Montreal Protocol. The Committee also noted that an operational import/export licensing and quota system is in place, and that the country has trained refrigeration technicians, and customs officers on prevention of illegal trade of ODS; conducted consultation meetings with stakeholders and Steering Committee; raised public awareness on ozone protection and continued the process to ratify the Kigali Amendment. The Executive Committee is, therefore, confident that Nicaragua will continue implementing its HPMP and IS project in a timely and effective manner to enable the country to meet the 67.5 per cent reduction by 1 January 2025.
Saint Lucia
The Executive Committee reviewed the report presented with the request for the renewal of the institutional strengthening (IS) project for Saint Lucia (phase XI) and noted with appreciation that Saint Lucia has reported country programme data to the Fund Secretariat and data under Article 7 of the Montreal Protocol to the Ozone Secretariat, indicating that the country is in compliance with the Montreal Protocol. The Committee also noted that Saint Lucia has an operational licensing and quota system, that its HCFC phase-out management plan (HPMP) is being effectively implemented and mainstreamed into the national planning process, and that the country has taken steps to initiate the ratification of the Kigali Amendment. The Executive Committee is, therefore, confident that the Government of Saint Lucia will continue activities both at the policy and project levels to ensure that its annual HCFC consumption will not exceed the maximum allowable consumption in its HPMP Agreement with the Executive Committee, and that the country will ratify the Kigali Amendment in the near future.
Suriname
The Executive Committee reviewed the report presented with the request for the renewal of the institutional strengthening (IS) project for Suriname (phase VII) and noted with appreciation that Suriname has reported country programme data to the Fund Secretariat and data under Article 7 of the Montreal Protocol to the Ozone Secretariat, indicating that the country is in compliance with the Montreal Protocol. The Committee also noted that Suriname has an operational import/export licensing and quota system in place and is transitioning to an electronic licensing system. The Committee acknowledged the efforts of Suriname to implement its HCFC phase-out management plan (HPMP) and to initiate the ratification of the Kigali Amendment. The Executive Committee is, therefore, confident that Suriname will continue implementing its HPMP and IS project in a timely and effective manner to enable the country to achieve and sustain the Montreal Protocol targets.
Viet Nam
The Executive Committee reviewed the report presented with the request for the renewal of the institutional strengthening project for Viet Nam (phase XIII) and noted with appreciation that Viet Nam has reported country programme data to the Fund Secretariat and data under Article 7 of the Montreal Protocol to the Ozone Secretariat, indicating that the country is in compliance with Montreal Protocol. The Committee acknowledged that Viet Nam continued to implement its HCFC licensing and quota system and ensure compliance with regulations through inspection; and to implement efficiently and timely its HCFC phase-out management plan including training activities for customs and refrigeration technicians and awareness and outreach activities. The Executive Committee is, therefore, confident that the Government of Viet Nam will continue implementing activities to enable the country to comply with the Montreal Protocol targets. The Committee also noted with appreciation the ratification of the Kigali Amendment by Viet Nam on 27 September 2019 and the steps undertaken to meet the initial obligations under the Amendment including reviewing the ODS laws to include the control of HFC and HFC blends.
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