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Annex II
Annex I1
SIMULTANEOUS IMPLEMENTATION OF THE HCFC PHASE-OUT MANAGEMENT PLAN
AND THE KIGALI HFC IMPLEMENTATION PLAN IN BOTSWANA
HPMP — stage II KIP stage I HPMP+KIP
Category of Cost Cost combined
P P cost
activity Activity (US $) Activity (US $) US $)
Strengthening - Monitoring and control of ODS imports; conducting 140,000 | - Strengthen enforcement of HFC licensing and quota 44,000 184,000
policy two border dialogues per year on ODS trade; updating system through an assessment of quota strategy and a
enforcement the customs training manual; training 15 trainers and 180 survey to determine the potential impact on the
customs officers in identifying ODS and in the safe proliferation of HFC-alternatives if quotas were place on
handling of flammable refrigerants equipment
- Developing minimum requirements for labeling
labelling of refrigerants to complement the safety
standards developed under the HPMP for natural
refrigerant-based cooling
- Strengthen record keeping by customs and reporting by
enterprises and improving continuous market monitoring
- Revise the training curriculum for customs officers to
cover HFCs and identification of refrigerants
- Four training sessions for a total of 300 customs and
other law enforcement officers
- Workshop for importers, clearing agents and
stakeholders on the implementation of quotas for HFC
imports and other provisions
- Providing 10 refrigerant identifiers 30,000 | - Provide five refrigerant identifiers to customs 10,000 40,000
Training and - Developing standards and procedures to update the 250,000 | - Update the code of practice and the training curriculum 45,000 295,000

certification of
RAC technicians

certification of technicians;

-Certifying 300 technicians in handing flammable
refrigerants;

- Updating the training curriculum and national codes of
conduct for technicians

to incorporate recovery and recycling of refrigerants,
reducing emission/venting of refrigerants, reducing
energy consumption, and the latest technological
developments, and HFC-alternatives

- Support the industry association to introduce and
implement a competency-based certification scheme for
technicians and certification of 60 per cent of the
informally trained technicians

- Develop technical manual and guidelines on safe
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recovery,
recycling and
reclamation

refrigerant RRR scheme;

- Establishing three RRR centres properly equipped;

- Technical assistance and training for the operation of
the first reclamation centre; and identifying needs and

Annex II
HPMP — stage II KIP stage I HPMP+KIP
Category of Cost Cost combined
activity Activity (US $) Activity (US $) ( é(;s;; )
handling of R-600 and R-290 in commercial
refrigeration, design training modules and update training
course for technicians, printing manuals and guidelines
and dissemination
- Conducting 10 workshops to train 150 servicing - Four training sessions for a total of 300 refrigeration
technicians in good servicing practices and servicing technicians targeting technicians working on domestic,
with alternatives; commercial and industrial refrigeration equipment
-Training five trainers in the proper handling of RAC
equipment based on flammable refrigerants
-Supporting the national RAC association and training
institutions with tools and training equipment for their
involvement in the certification process
- Conducting targeted awareness for commercial end- - Awareness raising campaign on HFC phase down and
users on the transition to low-GWP alternatives alternatives to end-users and small and medium sized
enterprises on the topic of low-GWP and high-efficiency
alternatives and their economic and environmental
benefits including the cost over the life cycle of
equipment
Tools and - Providing the four training colleges with tools and 200,000 | - Provide equipment and tools for one training center on 30,000 230,000
equipment to equipment flammable refrigerants for residential and commercial
training centres | - Conducting targeted awareness and training for stand-alone applications; including training on use of
servicing industry on improving the energy efficiency of tools and brazing
RAC equipment and the transition to low-GWP
technologies
Mobile air- - Preparation of an MAC training manual 14,000 14,000
conditioning - Procurement of MAC training kit
subsector - Two training of trainers for MAC trainers on the latest
MAC technologies, refrigerants, and system designs
- Promote availability and accessibility of low-GWP
alternatives
Developing a - Analyzing and developing a business model for a 320,000 320,000
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Annex 11
HPMP — stage II KIP stage I HPMP+KIP
C ; C C combined
ategory o . ost . ost cost

activity Activity (US $) Activity (US $) (US $)

providing tools and equipment to the centres of

excellence
Project Coordination and monitoring 100,000 | Coordination and monitoring 15,000 115,000
implementation
and monitoring
Total 1,040,000 158,000 1,198,000




	الأمم المتحدة
	برنامج
	الأمم المتحدة
	للبيئة


