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THE WORLD BANK Business plan for 2020–2022

This document presents the World Bank business plan for 2020–2022[footnoteRef:1] and includes: the planned activities for the phase-out of controlled substances under the Montreal Protocol (controlled substances) during the 2020–2022 period; the business plan performance indicators; and a recommendation for consideration by the Executive Committee. The narrative of the World Bank’s business plan for 2020–2022 is attached to the present document.  [1:  A draft business plan for 2020–2022 of the World Bank was discussed at the Inter-agency coordination meeting (IACM) held in Montreal from 9 to 11 October 2019. The business plan contained in this document has addressed the issues raised at the meeting.] 

Planned activities during 2020–2022

Table 1 sets out, by year, the value of activities included in the World Bank’s business plan.
Table 1: Resource allocation in the World Bank business plan for 2020–2022 as submitted (US $000s)*
	 
	2020
	2021
	2022
	Total (2020–2022)
	Total after 2022

	HCFC activities

	Approved HCFC phase-out management plans (HPMPs)
	27,062
	20,819
	19,160
	67,040
	82,204

	HCFC production project preparation (PRP) – stage I
	80
	0 
	0
	80
	0

	HCFC production – stage I
	 0
	1,070
	2,140
	3,210
	2,140

	HCFC production – stage II
	26,140
	26,140
	25,677
	77,956
	181,561

	HPMP preparation – stage III
	0 
	482
	0
	482
	0

	  HCFC activities subtotal
	53,282
	48,510
	46,977
	148,768
	265,905

	HFC activities 

	HFC phase-down preparation
	535
	268
	0
	803
	0

	   HFC activities subtotal
	535
	268
	0
	803
	0

	Standard activities

	Core unit
	1,735
	1,747
	1,759
	5,241
	0 

	Institutional strengthening (IS)
	677
	0 
	677
	1,353
	677

	   Standard activities subtotal
	2,412
	1,747
	2,436
	6,594
	677

	Grand total
	56,228
	50,524
	49,413
	156,165
	266,582


* Including agency support costs where applicable.  

Secretariat’s comments 
HCFC production – stage I and project preparation
A total of US $5.35 million (including US $3.21 million for the period of 2020 to 2022) and US $80,000 for project preparation are included for stage I of the HCFC production phase-out management plan (HPPMP) for India. At the 70th meeting, the World Bank was requested to provide certification of the year of establishment of the HCFC-22 production line at Hindustan Fluorocarbons Limited. The Secretariat has not yet received information confirming the production of HCFC-22 for controlled uses prior to the cut‑off date of 21 September 2007.
HCFC production – stage II
A total of US $259.52 million is included for the HPPMP for China, i.e., US $77.96 million for 2020–2022 and US $181.56 million for after 2022. 
At its 81st meeting, the Executive Committee inter alia approved on an exceptional basis, US $24.29 million (including agency support costs) for the HPPMP for China, and noted that this amount would be deducted from the funding of stage II.[footnoteRef:2]  Taking into account the approval at the 81st meeting, the average annual level of funding after stage I of the HPPMP starting in 2019 should be US $23.50 million (or US $70.49 million for 2020–2022) assuming the maximum amount of funding (US $406.56 million),[footnoteRef:3] including agency support costs per decision 69/28(e). Therefore, the proposed level of funding for 2020‑2022 would exceed the average annual amount by approximately 10.6 per cent.  [2:  Decision 81/71(b) and (c).]  [3:  US $385 million plus agency support costs of US $21.56 million (calculated at 5.6 per cent of the project cost).] 

The request for funding for stage II of the HPPMP for China is being resubmitted to the 84th meeting in accordance with decision 83/72. 
HPMP stage III – project preparation
A total of US $481,500 is included for project preparation for stage III of HPMPs in the 2020–2022 business plan for countries for which stage II of the HPMP went beyond 2020.
HFC-related activities

A total of US $802,500 is included for HFC phase-down project preparation activities in the 2020‑2022 business plan for three countries (Malaysia, Thailand and Viet Nam). Funding for the preparation of national implementation plans to meet initial reduction obligations for the phase-down of HFCs could be provided, at the earliest, five years prior to those obligations, after a country had ratified the Kigali Amendment and on the basis of guidelines to be approved in the future (decision 79/46(b)(iii)). Of the three countries, only Viet Nam has ratified the Kigali Amendment. Of the two remaining countries, only Malaysia has not submitted the required letter from its Government indicating its intent to make best efforts to ratify the Kigali Amendment. 
Core unit costs
The World Bank has not increased the core unit budget for 2020.[footnoteRef:4] [4:  The World Bank’s 2020 core unit cost request has been submitted to the 84th meeting (UNEP/OzL.Pro/ExCom/84/38).] 

Proposed adjustments by the Secretariat
During the IACM, adjustments to the business plans of bilateral and implementing agencies were agreed based on relevant decisions of the Executive Committee. In reviewing the revised World Bank business plan for 2020–2022, the Secretariat noted that the following adjustments were not included: 
Table 2. Adjustments to the World Bank business plan for 2020–2022 (US $000)
	Adjustment
	2020–2022 
	After 2022 

	Stage I of HPPMP and PRP
	(3,290)
	(2,140)

	Stage II of HPPMP as per decision 69/28(e)
	(7,468)
	6,407

	PRP for stage III of HPMPs pursuant to decision 71/42
	(43)
	0

	PRP for HFC phase-down pursuant to decision 56/16(c) or countries that have not ratified the Kigali Amendment
	(690)
	0

	IS with values after 2022 have been removed
	0
	(677)



Table 3 presents the results of the Secretariat’s proposed adjustments to the World Bank business plan for 2020–2022, which are also addressed in the context of the Consolidated business plan of the Multilateral Fund for 2020–2022.[footnoteRef:5] [5:  UNEP/OzL.Pro/ExCom/84/26] 

Table 3. Resource allocation in the World Bank’s adjusted business plan for 2020–2022 (US $000s)*
	 
	2020
	2021
	2022
	Total (2020–2022)
	Total after 2022

	HCFC activities

	Approved HPMPs
	27,062
	20,819
	19,160
	67,040
	82,204

	HCFC production PRP – stage I
	0
	0
	0
	0
	0

	HCFC production – stage I
	 0
	0
	0
	0
	0

	HCFC production – stage II
	23,496
	23,496
	23,496
	70,488
	187,968

	HPMP preparation – stage III
	 
	439
	 
	439
	 

	  HCFC activities subtotal
	50,558
	44,753
	42,656
	137,967
	270,172

	HFC activities 

	HFC phase-down preparation
	112
	0
	0
	112
	0

	   HFC activities subtotal
	112
	0
	0
	112
	0

	Standard activities

	Core unit
	1,735
	1,747
	1,759
	5,241
	0

	IS
	677
	0 
	677
	1,353
	0

	   Standard activities subtotal
	2,412
	1,747
	2,436
	6,594
	0

	Grand total
	53,082
	46,500
	45,092
	144,674
	270,172


* Including agency support costs where applicable.  

Performance indicators

The World Bank submitted performance indicators pursuant to decision 71/28 in its business plan narrative. The Secretariat informed the World Bank of the targets shown in Table 4.
Table 4. Performance indicators for the World Bank for 2020
	Type of indicator 
	Short title
	Calculation
	2020 target

	Planning--
Approval
	Tranches approved
	Number of tranches approved vs. those planned*
	4


	Planning--
Approval
	Projects/activities
approved
	Number of projects/activities approved vs. those planned (including project preparation
activities)**
	5


	Implementation
	Funds disbursed
	Based on estimated disbursement in progress
report
	US $11,727,712

	Implementation
	ODS phase-out
	ODS phase-out for the tranche when the next
tranche is approved vs. those planned per
business plans
	2,293.63 ODP tonnes 

	Implementation
	Project completion for
activities
	Project completion vs. planned in progress reports for all activities (excluding project preparation)
	4


	Administrative
	Speed of financial
completion
	The extent to which projects are financially completed 12 months after project completion
	90%

	Administrative
	Timely submission of
project completion reports
	Timely submission of project completion reports vs. those agreed
	On time

	Administrative
	Timely submission of
progress reports
	Timely submission of progress reports and business plans and responses unless otherwise agreed
	On time


* The target of an agency would be reduced if it could not submit a tranche owing to another cooperating or lead agency, if agreed by that agency.
** Project preparation should not be assessed if the Executive Committee has not taken a decision on its funding.

RECOMMENDATION
The Executive Committee may wish:
(a) To note the World Bank business plan for 2020–2022, contained in document UNEP/OzL.Pro/ExCom/84/31; and
(b) [bookmark: _GoBack]To approve the performance indicators for the World Bank as set out in Table 4 of document UNEP/OzL.Pro/ExCom/84/31.
	
	
	
	
	



Pre-session documents of the Executive Committee of the Multilateral Fund for the Implementation of the Montreal Protocol are without prejudice to any decision that the Executive Committee might take following issuance of the document.
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