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BILATERAL AGENCIES’ BUSINESS PLANS FOR 2023–2025 

Introduction

The following bilateral agencies submitted business plans for 2023–2025[footnoteRef:2] to the 91st meeting: Germany, Japan and the United Kingdom of Great Britain and Northern Ireland.[footnoteRef:3] Although Australia, Austria and France did not officially submit a business plan, the present document has included a table with the allocation of resources for these countries based on activities associated with HCFC phase‑out management plans (HPMPs) approved in principle. [2:  A draft business plan for 2023–2025 of the bilateral agencies was discussed at the Inter-agency coordination meeting (IACM) held in Montreal from 20 to 22 September 2022. The business plan contained in this document has addressed the issues raised at the meeting.]  [3:  Bilateral cooperation may be considered as a contribution to the Multilateral Fund up to a value of 20 per cent of a country’s annual pledge to the Fund. The Executive Committee decided to allow flexibility in the year for which bilateral projects would be credited, provided that bilateral agencies submitted their work plans at the beginning of the year in time for consideration during discussions of the business plans at the Committee’s first meeting of the year (decision 25/13(a)). Bilateral cooperation by other non-Article 5 Parties, such as Canada, the Czechia, Finland, Israel, Italy, Poland, Portugal, Russian Federation, Spain, Sweden, Switzerland, and the United States of America did not submit bilateral business plans and the total value of bilateral activities could increase in the event of such submissions.] 

This document consists of the following sections:
I. Planned activities during the period 2023–2025
II. Secretariat’s comments
III. Proposed adjustments by the Secretariat
IV. Recommendation
I.	Planned activities during the period 2023–2025
Bilateral agencies intend to have activities in 12 Article 5 countries, namely: Brazil, China, Colombia, India, Islamic Republic of Iran, Kenya, Lesotho, Mauritius, Mongolia, Namibia, Papua New Guinea and Seychelles; one global activity and one regional activity for the Pacific Island countries (PIC), at a total value of US $8,045,026. An additional US $368,479 would be requested for the period after 2025 as shown in table 1.[footnoteRef:4]  [4:  All activities after 2025 are for approved stage I of the HPMP for Mauritius; and for approved stage II of the HPMPs for Kenya and Lesotho. ] 

Table 1. Resource allocation in the bilateral agencies’ business plans for 2023–2025 (US $)* - as submitted
	Description
	2023
	2024
	2025
	Total 
(2023–2025)
	Total after 2025

	
	
	
	
	
	

	HCFC activities

	Approved HPMPs
	3,122,267
	183,512
	460,747
	3,766,526
	368,479

	HPMP stage III
	600,000
	0
	400,000
	1,000,000
	0

	HPMP – energy efficiency
	120,000
	100,000
	320,000
	540,000
	0

	HCFC activities subtotal
	3,842,267
	283,512
	1,180,747
	5,306,526
	368,479

	HFC activities 

	Kigali HFC implementation plan (KIP) – PRP
	0
	100,000
	0
	100,000
	0

	KIPs
	0
	0
	1,000,000
	1,000,000
	0

	HFC – technical assistance
	847,500
	0
	791,000
	1,638,500
	0

	HFC activities subtotal
	847,500
	100,000
	1,791,000
	2,738,500
	0

	Total
	4,689,767
	383,512
	2,971,747
	8,045,026
	368,479


* Including agency support costs.

II.	Secretariat’s comments 
The Secretariat reviewed each bilateral agency’s business plan, provided comments on several of the proposed activities, and assessed the value of the activities against their annual pledged contributions. 
II.1	Australia

The resource allocation in Australia’s business plan for 2023–2025 is presented in table 2. Twenty per cent of Australia’s annual pledged contributions for 2023 amounts to US $1,148,499. 
Table 2. Allocation of resources for Australia (US $)*
	Description
	2023
	2024
	2025
	Total 
(2023–2025)
	Total after 2025

	HCFC activities

	Approved HPMPs
	0
	0
	152,497
	152,497
	0

	Total
	0
	0
	152,497
	152,497
	0


* Including agency support costs.

II.2	Austria

The resource allocation in Austria’s business plan for 2023–2025 is presented in table 3. 
Table 3. Allocation of resources for Austria (US $)*
	Description
	2023
	2024
	2025
	Total 
(2023–2025)
	Total after 2025

	HCFC activities

	Approved HPMPs
	783,667
	0
	0
	783,667
	0

	Total
	783,667
	0
	0
	783,667
	0


* Including agency support costs.

Twenty per cent of Austria’s annual pledged contributions for 2023 amounts to US $351,825 or US $1,055,476 for the 2021–2023 triennium. The total amount of US $1,175,500, taking into account approvals at the 88th meeting in 2021 (US $391,833) and the adjusted business plans values for 2023 (US $783,667), will exceed 20 per cent of Austria’s pledged contributions for the 2021–2023 triennium by US $120,024. Austria would need to either re-programme its activities to future years or request other bilateral or implementing agencies to implement the activities so that its bilateral cooperation does not exceed the 20 per cent allocation. The Government of Austria was informed of this issue.
The Executive Committee may wish to consider the level of activities in Austria’s 2023–2025 business plan in light of the bilateral activity allocation for the 2021–2023 triennium. 
II.3	France

The resource allocation in France’s business plan for 2023–2025 is presented in table 4. Twenty per cent of France’s annual pledged contribution for 2023 amounts to US $2,300,635. 
Table 4. Allocation of resources for France (US $)*
	Description
	2023
	2024
	2025
	Total 
(2023–2025)
	Total after 2025

	HCFC activities

	Approved HPMPs
	671,075
	0
	0
	671,075
	99,685

	Total
	671,075
	0
	0
	671,075
	99,685


* Including agency support costs.

II.4	Germany

The resource allocation in Germany’s business plan for 2023–2025 is presented in table 5. 
Table 5. Allocation of resources for Germany (US $)* - as submitted
	Description
	2023
	2024
	2025
	Total 
(2023–2025)
	Total after 2025

	HCFC activities

	Approved HPMPs
	1,599,725
	183,512
	308,250
	2,091,487
	268,794

	HPMP stage III
	600,000
	0
	400,000
	1,000,000
	0

	HPMP – energy efficiency
	120,000
	100,000
	320,000
	540,000
	0

	HCFC activities subtotal
	2,319,725
	283,512
	1,028,250
	3,631,487
	268,794

	HFC activities 

	KIP – PRP
	0
	100,000
	0
	100,000
	0

	KIPs
	0
	0
	1,000,000
	1,000,000
	0

	HFC activities subtotal
	0
	100,000
	1,000,000
	1,100,000
	0

	Total
	2,319,725
	383,512
	2,028,250
	4,731,487
	268,794


* Including agency support costs.

Germany’s business plan included the following activities:  
Approved stages I, II and III of HPMPs amounting to US $2.36 million, of which US $2.09 million is for 2023–2025 and US $268,794 is for the period after 2025; 
Stage III of the HPMP for one non‑low‑volume‑consuming (LVC) country (Islamic Republic of Iran) amounting to US $422,650 in 2023, in line with decision 88/34(d);[footnoteRef:5] the Secretariat proposes an adjustment by adding activities in the amount of US $2,461,000 in 2024 and US $4,968,607 for the period after 2025 for another non-LVC country (India), for which stage III of its HPMP was submitted to the 91st meeting; [5:  Inclusion of stage III of HPMPs in the business plan including project preparation is allowed for countries for which stage II of the HPMP had been approved and which had a reduction target beyond 2024.] 

A total of US $540,000 for energy efficiency activities for five LVC countries for 2023‑2025 in line with decision 89/6;[footnoteRef:6] [6:  Decision 89/6 allowed bilateral and implementing agencies, when submitting existing and future stages of HPMPs for LVC countries, to include the funding associated with the need for the introduction of alternatives to HCFCs with low- or zero-global-warming potential and for maintaining energy efficiency in the refrigeration servicing sector.] 

Preparation for a KIP[footnoteRef:7] for one country (Islamic Republic of Iran) amounting to US $100,000 in 2024; the country has not yet ratified the Kigali Amendment, but has submitted the required letter indicating the intent of its Government to make best efforts to ratify the Amendment; the Secretariat proposes an adjustment by decreasing US $26,983 in 2024 in line with decision 87/50; and [7:  Funding for the preparation of national implementation plans to meet initial reduction obligations for the phase-down of HFCs could be provided, at the earliest, five years prior to those obligations, after a country had ratified the Kigali Amendment and on the basis of guidelines to be approved in the future (decision 79/46(b)(iii)). In addition, HFC phase-down preparation activities could be included in the business plan for countries that had not ratified the Kigali Amendment but had submitted a letter indicating their Government’s intent to make best efforts to ratify the Kigali Amendment (decision 84/46(f)). The guidelines for the preparation of KIPs were approved at the 87th meeting (decision 87/50).] 

KIP for one country (Islamic Republic of Iran) amounting to US $1 million in 2025; the country has not ratified the Kigali Amendment and, therefore, in line with decision 84/46(g),[footnoteRef:8] this activity has been removed from the business plan. [8:  To allow inclusion of KIPs in the business plan only for countries that had ratified the Kigali Amendment.] 

Table 6 presents the results of the Secretariat’s proposed adjustments to Germany’s business plan.
Table 6. Resource allocation in Germany’s adjusted business plan for 2023–2025 (US $)*
	Description
	2023
	2024
	2025
	Total 
(2023–2025)
	Total after 2025

	HCFC activities

	Approved HPMPs
	1,599,725
	183,512
	308,250
	2,091,487
	268,794

	HPMP stage III
	600,000
	2,461,000
	400,000
	3,461,000
	4,968,607

	HPMP – energy efficiency
	120,000
	100,000
	320,000
	540,000
	0

	HCFC activities subtotal
	2,319,725
	2,744,512
	1,028,250
	6,092,487
	5,237,401

	HFC activities 

	KIP – PRP
	0
	73,017
	0
	73,017
	0

	KIPs
	0
	0
	0
	0
	0

	HFC activities subtotal
	0
	73,017
	0
	73,017
	0

	Total
	[bookmark: OLE_LINK1]2,319,725
	2,817,529
	1,028,250
	6,165,504
	5,237,401


* Including agency support costs.

Twenty per cent of Germany’s annual pledged contribution for 2023 amounts to US $3,164,868 or US $9,494,603 for the 2021–2023 triennium. The total amount of US $9,641,334, taking into account approvals in 2021 and at the 90th meeting in 2022 (US $5,038,020), the submissions to the 91st meeting (US $2,283,589, if approved as planned), and the adjusted business plans values for 2023 (US $2,319,725), will exceed 20 per cent of Germany’s pledged contributions for the 2021–2023 triennium by US $146,731. Germany would need to either re-programme its activities to future years or request other bilateral or implementing agencies to implement its activities so that its bilateral cooperation does not exceed the 20 per cent allocation. The Government of Germany was informed of this issue.
The Executive Committee may wish to consider the level of activities in Germany’s 2023–2025 business plan in light of the bilateral activity allocation for the 2021–2023 triennium. 
II.5	Japan

The resource allocation in Japan’s business plan for 2023–2025 is presented in table 7. Twenty per cent of Japan’s annual pledged contribution for 2023 amounts to US $4,450,563. 
Table 7. Allocation of resources for Japan (US $)* - as submitted
	Description
	2023
	2024
	2025**
	Total 
(2023–2025)

	HCFC activities

	Approved HPMPs
	67,800
	0
	0
	67,800

	Total
	67,800
	0
	0
	67,800


* Including agency support costs.
** There are no activities after 2025.

II.6	United Kingdom of Great Britain and Northern Ireland

The resource allocation in the United Kingdom of Great Britain and Northern Ireland’s business plan for 2023–2025 is presented in table 8. Twenty per cent of the United Kingdom of Great Britain and Northern Ireland’s annual pledged contribution for 2023 amounts to US $2,373,391. 
Table 8. Allocation of resources for the United Kingdom of Great Britain and Northern Ireland (US $)* - as submitted
	Description
	2023
	2024
	2025**
	Total 
(2023–2025)

	HFC activities

	HFC – technical assistance
	847,500
	0
	791,000
	1,638,500

	Total
	847,500
	0
	791,000
	1,638,500


* Including agency support costs.
** There are no activities after 2025.

The United Kingdom of Great Britain and Northern Ireland included US $1,638,500 in 2023–2025 for one global HFC technical assistance project for “Meeting and sustaining Kigali targets while advancing energy efficiency, modelling and decision-making tools”. The main objective of this project is to offer support to national ozone units (NOUs) to use this analytical tool to inform and regularly update their national strategy and workplan for the implementation of the Kigali Amendment. The project will also upgrade the existing model to include built-in policy and technical alternative options that would be updated regularly to reflect new technology development. Other activities included in the project include capacity building activities, survey and data collection and a help desk function to support the use of the survey in interested Article 5 countries. In addition, the project will include a component for developing a light version of the HFC Outlook which can be offered as an off-shelf product to interested LVC countries. As a result, NOUs will benefit from a powerful tool that helps them meet the Montreal Protocol’s forthcoming compliance targets while advancing energy efficiency during the planning and implementation of KIPs and remaining HPMPs. At present there is no funding window available for such technical assistance projects. This issue will be considered in the context of the consolidated business plan of the Multilateral Fund for 2023–2025.[footnoteRef:9]   [9:  UNEP/OzL.Pro/ExCom/91/22] 

III.	Proposed adjustments by the Secretariat
The adjustments to the bilateral business plan for 2023–2025 were based on relevant decisions of the Executive Committee. 
After making the adjustments proposed above, the total value of bilateral agencies’ business plans for 2023–2025 is US $7,840,543 and US $5,337,086 would be requested for the period after 2025 as shown in table 9. These adjustments have been introduced in the consolidated business plan of the Multilateral Fund for 2023–2025.[footnoteRef:10] [10:  Ibid] 

Table 9. Resource allocation in the bilateral agencies’ adjusted business plans for 2023–2025 (US $)*
	Description
	2023
	2024
	2025
	Total 
(2023–2025)
	Total after 2025

	HCFC activities

	Approved HPMPs
	3,122,267
	183,512
	460,747
	3,766,526
	368,479

	HPMP stage III
	600,000
	2,461,000
	400,000
	3,461,000
	4,968,607

	HPMP – energy efficiency
	120,000
	100,000
	320,000
	540,000
	0

	HCFC activities subtotal
	3,842,267
	2,744,512
	1,180,747
	7,767,526
	5,337,086

	HFC activities 

	KIP – PRP
	0
	73,017
	0
	73,017
	0

	KIPs
	0
	0
	0
	0
	0

	HFC – technical assistance
	0
	0
	0
	0
	0

	HFC activities subtotal
	0
	73,017
	0
	73,017
	0

	Total
	3,842,267
	2,817,529
	1,180,747
	7,840,543
	5,337,086


* Including agency support costs.

IV.	Recommendation
The Executive Committee may wish to note:
The business plans of the bilateral agencies for 2023–2025 submitted by the Governments of Germany, Japan and the United Kingdom of Great Britain and Northern Ireland, contained in document UNEP/OzL.Pro/ExCom/91/23; and 
That the level of activities in the business plans of Austria and Germany for 2023–2025 should be considered in light of the bilateral activity allocation for the 2021–2023 triennium.

	
	
	
	
	



Pre-session documents of the Executive Committee of the Multilateral Fund for the Implementation of the Montreal Protocol are without prejudice to any decision that the Executive Committee might take following issuance of the document.
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