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PROGRESS REPORT OF UNIDO AS AT 31 DECEMBER 2025

Introduction

1. This document presents the progress report of UNIDO as at 31 December 2025.[footnoteRef:2] [2:  The progress report is attached to the present document. The data has been included in the Consolidated Progress Report database, which is provided on the 99th meeting portal on the Multilateral Fund’s website, in the spreadsheet programme, Microsoft Excel.] 

2. The progress report of UNIDO includes the status of implementation of each ongoing project, reviewed by the Secretariat on a country-by-country basis, taking into account implementation delays that have occurred with respect to planned completion dates reported in 2025, the potential impact of these delays on the phase‑out of controlled substances and the rate of planned disbursements. The analysis contained in the present document is based on ODP tonnes for all controlled substances except for HFCs, which are measured in metric tonnes (mt) and CO2-eq tonnes.[footnoteRef:3] [3:  In line with decision 84/12(a)(iv), the measurement for HFCs in CO2-eq tonnes is included in the progress reports submitted to the 99th meeting.] 

3. [bookmark: _Hlk115854077]This document presents a summary of progress in implementation of projects for 2025 and cumulative since 1993[footnoteRef:4] addressing all controlled substances, including Annex F substances (HFCs), under the Montreal Protocol for all projects approved under regular funding and additional voluntary contributions.[footnoteRef:5] It also contains a review on the status of implementation of each ongoing[footnoteRef:6] project at the country level. It identifies projects with implementation delays and the potential impact on the phase-out of controlled substances, and projects with outstanding issues for consideration by the Executive Committee. As all projects approved under the additional voluntary contributions have been completed and the remaining balances will be returned to the Secretariat, the Secretariat will no longer report on these projects separately.   [4:  UNIDO became an implementing agency in 1993.]  [5:  Funded by 17 non‑Article 5 Parties to provide fast-start support for implementation of the Kigali Amendment.]  [6:  Ongoing projects are all projects that were under implementation as at 31 December 2025. Key indicators of progress include percentage of funds disbursed and percentage of projects that have begun disbursing funds; funding expected to be disbursed by the end of the year as a percentage of the approved funding; the average length of projected delay in implementation; and information provided in the remarks column in the progress report database.] 

Progress in implementation of projects for 2025 and cumulative since 1993

4. As of 31 December 2025, the Executive Committee had approved US $1.17 billion in projects for UNIDO, consisting of US $1.04 billion for the implementation of investment and non-investment projects, and US $135.53 million for agency support costs (excluding cancelled and transferred projects). Table 1 provides a summary of project implementation since inception through the end of 2025.
Table 1. Project summary for UNIDO since the inception of the Multilateral Fund
	Items 
	Cumulative since 1993*

	Number of approvals 
	2,336

	Number of projects completed 
	1,970

	Total funds approved (excluding support costs) (US $) 
	1,036,830,515

	Total funds disbursed (excluding support costs) (US $)
	895,262,429

	Total approved phase-out (ODP tonnes)**
	86,379.4

	Total actual phase-out (ODP tonnes)**
	83,565.9

	Total approved phase-out (mt)***
	6,490.7

	Total actual phase-out (mt)***
	1,158.3

	Total approved phase-out (CO2-eq tonnes)***
	13,570,921

	Total actual phase-out (CO2-eq tonnes)***
	2,285,325


* Excluding cancelled and transferred projects.
** Including consumption and production.
*** For HFC-related projects only (including only consumption).

5. In 2025, 117 new projects and activities were approved. This level of funding is expected to result in the phase-out of 86,379 ODP tonnes of consumption and production of ODS and 6,491 mt (13,570,921 CO2-eq tonnes) of consumption of HFCs. Annex I shows the status of project implementation per country in 2025.
6. Table 2 shows the status of project implementation including fund disbursement per project cluster as at 31 December 2025. Annex II presents analytical information per year since 1993.
Table 2. Status of project implementation by cluster as at 31 December 2025*
	Clusters
	Number of projects
	Funding (US$)**

	
	Approved
	Completed 
	% completed
	Approved 
	Disbursed 
	Balance
	 % disbursed

	Agency programme
	24
	23
	96
	0
	0
	0
	0

	CFC individual
	696
	696
	100
	248,861,816
	248,861,819
	-3
	100

	CFC phase-out plans
	87
	87
	100
	51,560,736
	51,560,737
	-1
	100

	CFC production phase-out plans
	4
	4
	100
	31,849,298
	31,849,298
	0
	100

	Disposal
	13
	13
	100
	3,791,983
	3,791,984
	-1
	100

	Emission control 1
	6
	2
	33
	3,082,494
	2,690,248
	392,246
	87

	Energy efficiency
	32
	2
	6
	24,739,295
	820,879
	23,918,416
	3

	Government support
	120
	99
	82
	23,983,246
	18,863,291
	5,119,955
	79

	HCFC individual
	260
	243
	93
	23,409,236
	22,974,296
	434,940
	98

	HCFC phase-out management plan (HPMP) stage I
	273
	258
	95
	218,272,599
	213,421,278
	4,851,321
	98

	HPMP stage II
	198
	77
	39
	171,535,530
	119,898,356
	51,637,174
	70

	HPMP stage III
	30
	2
	7
	26,164,893
	3,639,977
	22,524,916
	14

	HFC individual
	173
	113
	65
	26,595,198
	19,455,252
	7,139,946
	73

	Kigali HFC implementation plan (KIP) stage I
	72
	3
	4
	27,816,150
	2,529,147
	25,287,003
	9

	Other ODS individual
	234
	234
	100
	60,539,415
	60,539,411
	4
	100

	Other ODS production phase‑out plans
	12
	12
	100
	18,724,810
	18,724,810
	0
	100

	Other ODS sector plans
	102
	102
	100
	75,903,816
	75,641,646
	262,170
	100

	Total
	2,336
	1,970
	84
	1,036,830,515
	895,262,429
	141,568,086
	86


* Excluding cancelled and transferred projects.
** Excluding agency support costs. 

7. Implementation of projects and activities by UNIDO for 2025 and cumulative since 1993 up to 31 December 2025 is summarized as follows:
(a) Phase-out:[footnoteRef:7] In 2025, 1,529.1 ODP tonnes of consumption of ODS and 143.8 mt (261,324 CO2-eq tonnes) of consumption of HFCs were phased out and an additional 466.3 ODP tonnes of consumption of ODS and 2,169.3 mt (4,497,089 CO2-eq tonnes) of consumption of HFCs were approved for phase‑out. Since 1993, 65,838 ODP tonnes of consumption of ODS and 17,728 ODP tonnes of production of ODS had been phased out, of an expected total of 86,379 ODP tonnes of consumption and production of ODS and 1,158 mt (2,285,325 CO2-eq tonnes) of consumption of HFCs had been phased out, of an expected total of 6,491 mt (13,570,921 CO2-eq tonnes) of consumption of HFCs from projects approved (excluding cancelled and transferred projects). In addition, in 2025, 50 mt (739,303 CO2-eq tonnes) of HFC-23 by-product were destroyed. Since 2022, 364.1 mt (5,388,241 CO2-eq tonnes) had been destroyed of an expected total of 1,274.3 mt (18,858,948 CO2-eq tonnes) of HFC-23 by-product from approved projects; [7:  Phase-out of ODS is expressed in ODP tonnes and of HFCs in mt and CO2-eq tonnes.] 

(b) Disbursements/approvals: In 2025, US $33.6 million was disbursed, and US $18.78 million was planned for disbursement based on the 2024 progress report, representing a rate of disbursement of 179 per cent of that planned. Cumulatively, US $895.26 million had been disbursed out of the total US $1.04 billion approved for disbursement (excluding agency support costs), representing a rate of disbursement of 86 per cent. In 2025, US $68.48 million was approved for implementation;
(c) Cost-effectiveness (in ODP):[footnoteRef:8] Since 1993, the average cost-effectiveness of investment projects approved leading to a permanent reduction in consumption was US $12.19/kg and for all production sector activities (CFC and methyl bromide (MB)) was US $1.73/kg. The average cost‑effectiveness of investment projects per ODP tonne was US $9.06/kg for completed projects and US $17.61/kg for ongoing projects;[footnoteRef:9] [8:  Including 6,491 mt of HFC-related projects. Cost-effectiveness in CO2-eq. is not included due to the limited number of projects approved.]  [9:  The higher value of the cost-effectiveness for ongoing projects is largely due to the lower ODP values of HCFCs but also due to the means of assigning phase-out by agencies. ] 

(d) Number of projects completed: In 2025, 47 projects were completed. Since 1993, 1,970 projects of the 2,336 projects approved (excluding closed or transferred projects) were completed, representing a completion rate of 84 per cent; 
(e) Speed of delivery – investment projects: Projects that were completed in 2025 were completed on average 80 months after their approval. Since 1993, the average time for completion of investment projects has been 42 months after their approval. First disbursements under these projects occurred, on average, nine months after they had been approved;
(f) Speed of delivery – non-investment projects: Projects that were completed in 2025 were completed on average 35 months after their approval. Since 1993, the average time for completion of non-investment projects has been 37 months after their approval. First disbursements under these projects occurred, on average, nine months after they had been approved; 
(g) Project preparation: Of the 692 project preparation activities approved by the end of 2025, 616 have been completed, leaving 76 ongoing activities. In 2025, 20 project preparation activities were completed;
(h) Implementation delays: A total of 366 projects were under implementation at the end of 2025, experiencing, on average, a delay of three months. Sixty-eight of these projects are classified as “projects with implementation delays”[footnoteRef:10] that are subject to the procedures of project cancellation (as demonstration projects, project preparation, and IS are not subject to those procedures); and [10:  Projects approved over 18 months with disbursement less than 1 per cent, or projects that had not been completed 12 months after the proposed completion date in the progress report (decision 22/61). ] 

(i) Multi-year agreements (MYAs): In 2025, two MYAs for the control and phase-out of HFC-23 emissions, 77 MYAs for HPMPs and 42 MYAs for KIPs were under implementation. Since 1993, 268 MYAs have been approved and 147 MYAs have been completed, representing a completion rate of 55 per cent. 
8. Table 3 summarizes progress made by UNIDO since 1993. 
Table 3. Progress made by UNIDO since 1993 
	Phase-out achieved
	HFC-23 by‑product destroyed
	Disburse-
ment (US $)
	Average
CE (US $/kg)
	Number 
of projects
	Speed of delivery for completion (months)
	Average project delays (months)
	Number of MYAs

	ODP tonnes*
	CO2-eq tonnes**
	CO2-eq tonnes
***
	
	Consump-
tion
	Produc-
tion
	HFC-23 emissions
	Approved
	Compl-
eted
	Invest-
ment
	Non- investment
	
	Appro-ved
	  Compl-
eted

	83,566
	2,285,325
	5,388,241
	895,262,429
	12.19
	1.73
	8.47
	2,336
	1,970
	42
	37
	3
	268
	147


* Consumption and production of ODS.
** HFC-related projects.
*** HFC-23 by-product destroyed as reported in the project proposal documents.

HFC-related projects

9. As of 31 December 2025, the Executive Committee had approved 245 HFC-related projects (including five investment projects, 108 preparation activities, 60 technical assistance projects and 72 projects related to stage I of KIPs) amounting to US $54,411,348 (excluding agency support costs). A summary of the status of these projects is presented in table 4 and the respective data has already been included in paragraphs 4 to 8. 
Table 4. HFC-related projects approved*
	Clusters
	Number of projects
	Funding (US $)**

	
	Approved
	Completed
	% completed
	Approved
	Disbursed
	Balance
	% disbursed

	HFC individual – investment
	5
	4
	80
	11,025,784
	7,562,857
	3,462,927
	69

	HFC individual – preparation projects
	108
	52
	48
	9,333,889
	5,817,289
	3,516,600
	62

	HFC individual – technical assistance
	60
	57
	95
	6,235,525
	6,075,106
	160,419
	97

	KIP stage I
	72
	3
	4
	27,816,150
	2,529,147
	25,287,003
	9

	Total
	245
	116
	47
	54,411,348
	21,984,399
	32,426,949
	40


* Excluding cancelled and transferred projects.
** Excluding agency support costs. 
Note: 6,491 mt (13,570,921 CO2-eq tonnes) of HFCs was approved for phase-out.

10. As of the end of 2025, of the 245 projects, four investment projects, 52 preparation activities, 57 technical assistance projects and three projects related to stage I of KIPs have been completed, leaving 129 ongoing. The ongoing projects are at various stages of implementation.
11. Of the total cumulative funding approved of US $54,411,348 (excluding agency support costs), US $21,984,399 has been disbursed, representing a disbursement rate of 40 per cent.
Energy-efficiency projects

12. As of 31 December 2025, the Executive Committee had approved 32 energy-efficiency projects (including three preparation activities and 19 technical assistance pilot projects under the funding window pursuant to decision 91/65 and six preparation activities and four investment projects under the funding window pursuant to decision 94/60) amounting to US $24,739,295 (excluding agency support costs). A summary of the status of these projects is presented in table 5 and the respective data has already been included in paragraphs 4 to 8. 
Table 5. Energy-efficiency projects approved*
	 Type
	Number of projects
	Funding (US $)**

	
	Approved
	Completed
	% completed
	Approved
	Disbursed
	Balance
	% disbursed

	Pilot projects (decision 91/65) – project preparation
	3
	0
	0
	90,000
	12,658
	77,342
	14

	Pilot projects (decision 91/65) – technical assistance
	19
	1
	5
	4,507,649
	691,648
	3,816,001
	15

	Manufacturing (decision 94/60) – project preparation
	6
	1
	17
	300,000
	116,573
	183,427
	39

	Manufacturing (decision 94/60) – investment
	4
	0
	0
	19,841,646
	0
	19,841,646
	0

	Total
	32
	2
	6
	24,739,295
	820,879
	23,918,416
	3


* Excluding cancelled projects.
** Excluding agency support costs. 

13. As of the end of 2025, of the 32 projects, one technical assistance project pursuant to decision 91/65 and one preparation activity pursuant to decision 94/60 have been completed, leaving 30 ongoing. The ongoing projects are at various stages of implementation.
14. Of the total cumulative funding approved of US $24,739,295 (excluding agency support costs), US $820,879 has been disbursed, representing a disbursement rate of 3 per cent. 
Issues identified in project implementation in 2025

15. Further to the review process, several issues were discussed and satisfactorily addressed, except for issues on 68 projects classified as projects with implementation delays (including 67 projects related to components of MYAs that are subject to procedures for project cancellation, in line with decision 84/45(c); and one technical assistance project). Annex III to the present document presents those projects classified with implementation delays, and the Secretariat’s recommendations requesting the submission of a report to the 100th meeting.
In addition, issues have been identified regarding projects or tranches of MYAs for the phase-out of HCFCs; and preparation of a national inventory of banks of waste controlled substances and development of a national plan for the management of those substances (decision 91/66). These issues are also presented in annex III. For each of these projects, a brief description on the status of implementation and the outstanding issues are presented and a recommendation is proposed for consideration by the Executive Committee.
16. Details of progress in implementation of projects associated with the HPMPs for China (room air‑conditioning manufacturing and heat pump water heaters, and extruded polystyrene foam sectors),[footnoteRef:11] Ethiopia,[footnoteRef:12] Gabon,[footnoteRef:13] Grenada,[footnoteRef:14] Iraq,[footnoteRef:15] North Macedonia,[footnoteRef:16] Qatar,[footnoteRef:17] Saudi Arabia,[footnoteRef:18] Serbia,[footnoteRef:19] and the United Republic of Tanzania,[footnoteRef:20] with the KIPs for Cameroon,[footnoteRef:21] the Congo,[footnoteRef:22] the Dominican Republic,[footnoteRef:23] and North Macedonia[footnoteRef:24] and reports on projects with specific reporting requirements[footnoteRef:25] associated with Argentina (HPMP), Nigeria (HPMP), and Senegal (HPMP) have been submitted to the 99th meeting. Recommendations for outstanding issues for these projects, including approval of extension requests, if any, are addressed in the relevant sections of those documents. Outstanding issues for the remaining ongoing projects not included in annex III to the present document, and requests for extension of dates of completion are addressed below.  [11:  UNEP/OzL.Pro/ExCom/99/45]  [12:  UNEP/OzL.Pro/ExCom/99/52]  [13:  UNEP/OzL.Pro/ExCom/99/53]  [14:  UNEP/OzL.Pro/ExCom/99/54]  [15:  UNEP/OzL.Pro/ExCom/99/57]  [16:  UNEP/OzL.Pro/ExCom/99/65]  [17:  UNEP/OzL.Pro/ExCom/99/68]  [18:  UNEP/OzL.Pro/Excom/99/70]  [19:  UNEP/OzL.Pro/ExCom/99/71]  [20:  UNEP/OzL.Pro/ExCom/99/76]  [21:  UNEP/OzL.Pro/Excom/99/44]  [22:  UNEP/OzL.Pro/Excom/99/47]  [23:  UNEP/OzL.Pro/Excom/99/50]  [24:  UNEP/OzL.Pro/ExCom/99/65]  [25:  UNEP/OzL.Pro/ExCom/99/19 or UNEP/OzL.Pro/ExCom/99/20] 

17. Of the 269 ongoing projects, excluding IS and project preparation, 159 projects have revised planned dates of completion since the 2024 progress report. 
In line with decision 95/12(b), UNIDO reported that the IS project for Serbia was delayed due to the political instability; the renewal request is expected to be submitted at the 101st meeting.
18. In line with decision 82/11(b),[footnoteRef:26] UNIDO has requested the extension of the duration of three projects pursuant to decision 91/66, as shown in table 6. [26:  Any request for an extension would have to be submitted for approval by the Executive Committee in advance of the project completion date, noting that no new commitments were to be made before the extension had been approved.] 

Table 6. Projects pursuant to decision 91/66 for which an extension of the completion date has been requested
	Country/project code
	Disburse-ment
(%)
	Activities requiring additional time
	Original date of completion
(mm-yy)
	Date of completion requested
(mm-yy)

	Preparation of a national inventory of banks of waste controlled substances and development of a national plan for the management of those substances (decision 91/66)

	Bangladesh
BGD/HFCIND/66/UNIDO/PRP/DES/95
	0
	Validation and endorsement of the draft national action plan by the national ozone unit (NOU); completion of capacity-building and training activities
	Dec-26
	Dec-27

	Iran (Islamic Republic of) IRN/HFCIND/273/UNIDO/PRP/DES/94
	30
	Completion of data analysis, scenario‑building and validation workshop with national stakeholders 
	Jun-26*
	Mar-28

	Niger (the)
NER/HFCIND/55/UNIDO/PRP/DES/94
	7
	Finalization of recruitment of national consultant to undertake field survey; completion of data analysis and report preparation
	Jun-26*
	Dec-27


*Date of completion had already been revised to March 2027 for the Islamic Republic of Iran and to December 2026 for the Niger (decision 97/13(b)(ii) and (iii)).

19. Additionally, in line with decision 82/11(b), UNIDO has requested the extension of the duration of four energy-efficiency projects pursuant to decision 91/65 and 12 projects related to HPMPs, as shown in table 7.
Table 7. Projects for which an extension of the completion date has been requested
	Country/project code
	Disburse-ment
(%)
	Activities requiring additional time
	Original date of completion
(mm-yy)
	Date of completion requested
(mm-yy)

	Energy-efficiency strategy for the Kigali HFC implementation plan (decision 91/65)

	Mexico MEX/EE/220/UNIDO/TAS/SRV/93
	27
	Implementation of the energy consumption diagnostics and related assessments; review/update of the refrigeration and air-conditioning (RAC) standards and development of new standards for centralized cooling systems and chilled water systems
	Dec-26
	Dec-27

	South Africa ZAF/EE/18/UNIDO/TAS/SRV/93
	4
	Procurement of equipment following endorsement by the beneficiary hospital management; implementation of training activities
	Dec-26
	Jun-27

	Pilot project to maintain and/or enhance the energy efficiency of replacement technologies and equipment in the context of HFC phase-down (non-investment activities) (decision 91/65)

	Montenegro MNE/EE/25/UNIDO/TAS/SRV/95
	4
	Monitoring of the energy performance of the alternative-based equipment
	Dec-26
	Dec-27

	Nigeria NGA/EE/169/UNIDO/TAS/SRV/93
	49
	Update and enforcement of the refrigerator minimum energy performance standards and other relevant regulations
	Dec-26
	Jun-27

	HCFC phase-out management plans

	Mauritania 
(stage I, first tranche)
MRT/HPMP1/29/UNIDO/INV/SRV/88
	46
	Distribution of tools, equipment, and identifiers to the beneficiaries
	Dec-24
	Dec-27

	Mauritania 
(stage I, second tranche)
MRT/HPMP1/30/UNIDO/INV/SRV/91
	34
	Completion of training for RAC technicians on hydrocarbon‑based technologies and procurement and distribution of recovery and recycling equipment
	Dec-25
	Dec-27

	Montenegro 
(stage II, first tranche)
MNE/HPMP2/17/UNIDO/INV/SRV/85
	83
	Distribution of R-290-based equipment to the vocational school and beneficiaries; finalization and dissemination of training materials; and completion of reporting activities
	Jun-23
	Dec-27

	Montenegro 
(stage II, third tranche)
MNE/HPMP2/26/UNIDO/INV/SRV/97
	0
	
	Dec-26
	Dec-27

	Montenegro 
(stage II, second tranche)
MNE/HPMP2/20/UNIDO/INV/SRV/91
	32
	Implementation of upgraded national certification programme in coordination with the NOU, vocational institutions and national trainers
	Dec-25
	Dec-27

	Nigeria 
(stage III, first tranche) (RAC manufacturing sector)
NGA/HPMP3/164/UNIDO/INV/REF/91
	68
	Procurement and distribution of equipment, capacity‑building, and establishment of a technical group on low‑global‑warming-potential refrigerants
	Dec-25
	Dec-27

	Nigeria 
(stage III, second tranche) (RAC manufacturing sector)
NGA/HPMP3/170/UNIDO/INV/REF/94
	6
	
	Dec-26
	Dec-27

	Sudan (the)
(stage II, first tranche) (foam sector)
SDN/HPMP2/38/UNIDO/INV/FOA/75
	38
	Finalization of an on-site assessment report to determine the feasibility of resuming and completing the remaining activities; submission by UNIDO of an assessment and recommendation report to the Secretariat outlining options to resume implementation in light of the current conflict situation
	Dec-20
	Dec-27

	Syrian Arab Republic (the)
(stage I, first tranche)
SYR/HPMP1/108/UNIDO/INV/SRV/86
	23
	Procurement and delivery of equipment to end-users, including universities and local government institutions, and implementation of training activities
	Dec-23
	Dec-27

	Syrian Arab Republic (the)
(stage I, second tranche) (AC manufacturing sector)
SYR/HPMP1/112/UNIDO/INV/AC/91
	16
	
	Dec-25
	Dec-27

	Syrian Arab Republic (the)
(stage I, second tranche) (PMU for the investment component)
SYR/HPMP1/114/UNIDO/TAS/PMU/91
	105
	
	Dec-25
	Dec-27

	Syrian Arab Republic (the)
(stage I, second tranche) (polyurethane foam sector)
SYR/HPMP1/113/UNIDO/INV/FOA/91
	0
	Procurement and delivery of equipment to foam manufacturers and implementation of conversion activities
	Dec-25
	Dec-27



Gender mainstreaming[footnoteRef:27] [27:  The Executive Committee requested bilateral and implementing agencies to provide a brief report on key gender mainstreaming results achieved as part of their annual progress reports, as of 2023, on the basis of the information available to them (decision 90/48(d)).] 


20. UNIDO applies its internal framework (e.g., checklists, indicators) in conjunction with the Multilateral Fund’s policy in this area. All MYA stages and tranches submitted since the 94th meeting, covering approximately 30 countries, have included the mandatory component of the policy. While the overall impact is modest, reported results are tangible and show a positive trend over time.  For example, in the Niger, 20 of 100 technicians and 50 customs officers trained were women; in Tunisia, 16 of 95 certified trainers were women; in Ecuador’s “Women in RAC” training programme, eight of 40 technicians trained were women. In addition, scholarship programmes supporting women in RAC and mobile air-conditioning manufacturing sectors in countries such as Nigeria and South Africa resulted in greater participation of women in various Montreal Protocol-related activities. UNIDO has also noted that dedicated resources can play a catalytic role in increasing women’s participation, particularly in low‑volume-consuming countries. 
Risk management

21. UNIDO systematically addresses project implementation risks and delays and develops action plans to address them. Each delay category is described in terms of its root cause, action taken, and preventive measures. Standing practices include front-loaded procurement processes with realistic clearance timelines; careful beneficiary selection combined with early and sustained industry engagement; the use of in‑country project management units and missions where NOU capacity is limited; building relationships across institutions, rather than individuals, to withstand political transitions; the promotion of regional dialogue to address trade-bloc-related issues; the use of local sourcing options (e.g., system houses) to circumvent sanctions; and, in exceptional cases, escalation to UNIDO Legal and the Secretariat to identify feasible solutions.  
Recommendation

22. The Executive Committee may wish:
(a) To note the progress report of UNIDO as at 31 December 2025 contained in document UNEP/OzL.Pro/ExCom/99/17; 
(b) To approve the extension of the completion dates of the preparation of a national inventory of banks of waste controlled substances and development of a national plan for the management of those substances (decision 91/66) for the countries listed below to allow completion of the remaining ongoing activities, as reflected in table 6 of document UNEP/OzL.Pro/ExCom/99/17:
Bangladesh (BGD/HFCIND/66/UNIDO/PRP/DES/95) and the Niger (NER/HFCIND/55/UNIDO/PRP/DES/94), to December 2027;
Iran (Islamic Republic of) (IRN/HFCIND/273/UNIDO/PRP/DES/94), to March 2028;
To approve also the extension of the completion dates of the projects listed below to allow completion of the remaining ongoing activities, as reflected in table 7 of document UNEP/OzL.Pro/ExCom/99/17:
Energy‑efficiency strategies for the Kigali HFC implementation plans (decision 91/65) for:
Mexico (MEX/EE/220/UNIDO/TAS/SRV/93), to December 2027;
South Africa (ZAF/EE/18/UNIDO/TAS/SRV/93), to June 2027;
Pilot projects to maintain and/or enhance the energy efficiency of replacement technologies and equipment in the context of HFC phase-down (non-investment activities) (decision 91/65) for:
Montenegro (MNE/EE/25/UNIDO/TAS/SRV/95), to December 2027;
Nigeria (NGA/EE/169/UNIDO/TAS/SRV/93), to June 2027;
Projects related to HCFC phase-out management plans, to December 2027, for:
Mauritania (stage I, first tranche (MRT/HPMP1/29/UNIDO/INV/SRV/88) and stage I, second tranche (MRT/HPMP1/30/UNIDO/INV/SRV/91));
Montenegro (stage II, first tranche (MNE/HPMP2/17/UNIDO/INV/SRV/85), stage II, second tranche (MNE/HPMP2/20/UNIDO/INV/SRV/91) and stage II, third tranche (MNE/HPMP2/26/UNIDO/INV/SRV/97)); 
Nigeria (stage III, first tranche (RAC manufacturing sector) (NGA/HPMP3/164/UNIDO/INV/REF/91) and stage III, second tranche (RAC manufacturing sector) (NGA/HPMP3/170/UNIDO/INV/REF/94)); 
The Sudan (stage II, first tranche (foam sector) (SDN/HPMP2/38/UNIDO/INV/FOA/75));
The Syrian Arab Republic (stage I, first tranche (SYR/HPMP1/108/UNIDO/INV/SRV/86), stage I, second tranche (AC manufacturing sector) (SYR/HPMP1/112/UNIDO/INV/AC/91), stage I, second tranche (PMU for the investment component) (SYR/HPMP1/114/UNIDO/TAS/PMU/91) and stage I, second tranche (polyurethane foam sector) (SYR/HPMP1/113/UNIDO/INV/FOA/91)); and
(c) To approve also the recommendations related to ongoing projects with specific issues contained in annex III to the present document.    
UNEP/OzL.Pro/ExCom/99/17


UNEP/OzL.Pro/ExCom/99/17



Pre-session documents of the Executive Committee of the Multilateral Fund for the Implementation of the Montreal Protocol are without prejudice to any decision that the Executive Committee might take following issuance of the document.

2

3

Annex I

OVERVIEW OF STATUS OF PROJECT IMPLEMENTATION FOR UNIDO 
PER COUNTRY FOR 2025

1. Table 1 of annex I presents the status of project implementation by country for 2025 in achieved phase-out, planned and achieved disbursements and project completion. 
Table 1. Status of project implementation by UNIDO for 2025
	Country
	Phased out in 2025 (ODP tonnes)
	Phased out in 2025 (CO2-eq tonnes)*
	Estimated funds disbursed in 2025 (US$)
	Funds disbursed in 2025 (US$)
	Percentage of funds disbursed over estimation in 2025
	Percentage of planned projects completed in 2025**

	Afghanistan
	 
	 
	7
	21,727
	310,386
	 

	Albania
	 
	 
	125,001
	166,238
	133
	 

	Algeria
	11.1
	0
	185,003
	623,792
	337
	100

	Argentina
	11.1
	0
	982,002
	3,318,858
	338
	33

	Armenia
	0.0
	0
	116,000
	131,819
	114
	100

	Bahamas (the)
	 
	 
	59,000
	25,632
	43
	 

	Bahrain
	9.0
	0
	20,002
	31,917
	160
	100

	Bangladesh
	 
	 
	10,000
	0
	0
	 

	Benin
	 
	 
	195,001
	77,918
	40
	 

	Bolivia (Plurinational State of)
	 
	 
	225,000
	184,474
	82
	 

	Bosnia and Herzegovina
	0.6
	0
	147,000
	221,016
	150
	100

	Botswana
	0.0
	0
	62,000
	35,016
	56
	50

	Brazil
	0.0
	0
	232,700
	259,496
	112
	100

	Brunei Darussalam
	0.9
	0
	6,000
	4,409
	73
	100

	Burkina Faso
	 
	 
	70,700
	206
	0
	 

	Burundi
	 
	 
	78,000
	76,383
	98
	0

	Cameroon
	 
	 
	276,700
	315,247
	114
	0

	Chad
	0.0
	0
	120,000
	2,421
	2
	100

	Chile
	3.4
	0
	1
	7,631
	763,100
	100

	China
	 
	 
	2,350,002
	12,556,740
	534
	0

	Congo (the)
	 
	 
	148,000
	122,261
	83
	 

	Côte d'Ivoire
	 
	 
	88,000
	60,133
	68
	 

	Democratic People's Republic of Korea (the)
	 
	 
	2
	0
	0
	 

	Dominica
	 
	 
	10,000
	1,172
	12
	 

	Dominican Republic (the)
	 
	 
	25,000
	39,435
	158
	 

	Ecuador
	 
	 
	401,500
	471,945
	118
	 

	Egypt
	25.2
	0
	3,206,002
	3,743,707
	117
	40

	Eritrea
	 
	 
	60,000
	65,827
	110
	0

	Ethiopia
	 
	 
	36,000
	14,950
	42
	0

	Gabon
	 
	 
	56,000
	18,451
	33
	0

	Gambia (the)
	 
	 
	89,001
	23,859
	27
	0

	Grenada
	0.1
	0
	51,000
	39,986
	78
	100

	Guatemala
	 
	 
	210,100
	148,627
	71
	 

	Guinea
	0.0
	0
	41,201
	6,016
	15
	100

	Guinea-Bissau
	0.0
	0
	22,000
	37,269
	169
	100

	Honduras
	 
	 
	215,000
	100,982
	47
	 

	Iran (Islamic Republic of)
	0.0
	0
	125,000
	94,639
	76
	33

	Iraq
	1,455.4
	0
	90,001
	33,754
	38
	100

	Jordan
	0.0
	211,513
	437,005
	213,511
	49
	50

	Kuwait
	 
	 
	50,000
	10,106
	20
	 

	Lebanon
	 
	 
	1
	0
	0
	 

	Lesotho
	0.0
	0
	16,000
	14,603
	91
	100

	Liberia
	 
	 
	56,000
	19,458
	35
	0

	Libya
	 
	 
	150,901
	258,036
	171
	0

	Madagascar
	 
	 
	130,000
	104,524
	80
	0

	Malawi
	 
	 
	65,000
	8,863
	14
	 

	Mauritania
	 
	 
	27,000
	64,642
	239
	0

	Mexico
	0.0
	0
	1,106,102
	2,323,137
	210
	50

	Mongolia
	0.0
	0
	20,000
	12,284
	61
	100

	Montenegro
	 
	 
	128,000
	137,467
	107
	0

	Morocco
	0.0
	0
	297,000
	401,140
	135
	 

	Mozambique
	 
	 
	2,001
	0
	0
	 

	Namibia
	 
	 
	10,000
	11,461
	115
	0

	Nicaragua
	1.4
	28,498
	9,503
	10,017
	105
	 

	Niger (the)
	 
	 
	154,003
	83,195
	54
	0

	Nigeria
	 
	 
	500,001
	491,744
	98
	0

	North Macedonia
	0.5
	0
	250,000
	282,904
	113
	100

	Oman
	 
	 
	90,000
	127,759
	142
	0

	Pakistan
	8.2
	0
	730,005
	811,827
	111
	33

	Philippines (the)
	 
	 
	24,200
	3,882
	16
	 

	Qatar
	 
	 
	50,000
	24,816
	50
	 

	Rwanda
	 
	 
	46,000
	47,765
	104
	 

	Saint Lucia
	0.0
	0
	85,500
	46,931
	55
	100

	Saint Vincent and the Grenadines
	 
	 
	20,000
	14,000
	70
	0

	Saudi Arabia
	 
	 
	72,000
	125,868
	175
	 

	Senegal
	 
	 
	23,901
	15,201
	64
	0

	Serbia
	0.0
	0
	41,000
	83,537
	204
	100

	Sierra Leone
	 
	 
	43,001
	19,953
	46
	 

	Somalia
	 
	 
	155,501
	170,185
	109
	 

	South Africa
	0.0
	0
	2,111,000
	2,660,114
	126
	50

	Sudan (the)
	 
	 
	2
	2,342
	117,100
	 

	Suriname
	 
	 
	29,000
	40,647
	140
	 

	Syrian Arab Republic (the)
	 
	 
	85,001
	30,630
	36
	 

	Togo
	 
	 
	89,000
	79,082
	89
	 

	Tunisia
	0.0
	0
	407,000
	378,566
	93
	100

	Türkiye
	0.0
	0
	680,000
	778,915
	115
	50

	Turkmenistan
	2.2
	21,313
	283,002
	374,821
	132
	100

	Uganda
	 
	 
	20,000
	29,423
	147
	 

	United Republic of Tanzania (the)
	 
	 
	39,000
	23,697
	61
	0

	Uruguay
	 
	 
	10,000
	3,805
	38
	 

	Venezuela (Bolivarian Republic of)
	 
	 
	80,002
	141,320
	177
	0

	Zambia
	 
	 
	22,002
	30,958
	141
	0

	Grand total
	1,529.1
	261,324
	18,778,560
	33,597,089
	179
	45


*143.8 mt (261,324 CO2-eq tonnes) in 2025 for HFC-related projects. In addition, in 2025, 50 mt (739,303 CO2-eq tonnes) of HFC-23 by-product were destroyed.
** For projects that were planned to be completed in 2025.
[bookmark: _Hlk115855444]
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Annex II

OVERVIEW OF STATUS OF PROJECT IMPLEMENTATION FOR UNIDO 
PER YEAR AS AT 31 DECEMBER 2025

1. Table 1 of annex II presents an overview of the status of project implementation by year.[footnoteRef:28] All projects and activities approved between 1993 and 2013, have now been completed.  [28:  The data is presented according to the year when a project was approved by the Executive Committee. It treats all approvals (investment and non-investment projects) equally (i.e., an investment project or a funding tranche of an MYA of US $1 million is considered one project, same as a country programme preparation of US $30,000). Key indicators from the annual summary are: the percentage of projects completed, ODP tonnes/CO2-eq tonnes phased out, and percentage of funds disbursed. There are three types of disbursements: during implementation, after implementation and for retroactively financed projects.] 

Table 1. Status of project implementation by year*
	Year 
	Number of projects
	Funding (US $)**

	
	Approved
	Completed
	% completed
	Approved
	Disbursed
	Balance
	% disbursed

	1993
	22
	22
	100
	11,815,540
	11,815,540
	0
	100

	1994
	52
	52
	100
	30,645,899
	30,645,899
	0
	100

	1995
	59
	59
	100
	24,813,052
	24,813,052
	-1
	100

	1996
	46
	46
	100
	19,290,681
	19,290,681
	0
	100

	1997
	130
	130
	100
	41,563,710
	41,563,711
	-1
	100

	1998
	88
	88
	100
	22,721,130
	22,721,130
	0
	100

	1999
	123
	123
	100
	33,648,962
	33,648,962
	0
	100

	2000
	96
	96
	100
	30,072,456
	30,072,456
	0
	100

	2001
	119
	119
	100
	24,691,911
	24,691,912
	-1
	100

	2002
	76
	76
	100
	35,981,235
	35,981,235
	0
	100

	2003
	49
	49
	100
	29,985,308
	29,985,308
	0
	100

	2004
	44
	44
	100
	33,105,459
	33,105,460
	-1
	100

	2005
	74
	74
	100
	52,000,040
	52,000,038
	2
	100

	2006
	45
	45
	100
	19,740,544
	19,740,544
	0
	100

	2007
	42
	42
	100
	24,186,740
	24,186,740
	0
	100

	2008
	77
	77
	100
	32,280,826
	32,280,829
	-3
	100

	2009
	70
	70
	100
	15,343,761
	15,081,588
	262,173
	98

	2010
	69
	69
	100
	45,012,452
	45,012,451
	1
	100

	2011
	71
	71
	100
	76,523,376
	76,523,379
	-3
	100

	2012
	52
	52
	100
	32,492,767
	32,418,247
	74,520
	100

	2013
	37
	37
	100
	31,089,943
	31,089,943
	0
	100

	2014
	55
	54
	98
	27,133,459
	27,089,736
	43,723
	100

	2015
	83
	80
	96
	34,672,752
	32,463,003
	2,209,749
	94

	2016
	58
	56
	97
	34,934,826
	34,716,653
	218,173
	99

	2017
	49
	47
	96
	18,491,629
	18,058,499
	433,130
	98

	2018
	75
	73
	97
	32,032,573
	29,772,051
	2,260,522
	93

	2019
	67
	59
	88
	19,073,008
	15,879,287
	3,193,721
	83

	2020
	58
	50
	86
	15,225,774
	14,628,960
	596,814
	96

	2021
	73
	53
	73
	22,900,535
	20,205,232
	2,695,303
	88

	2022
	66
	33
	50
	20,314,505
	14,708,257
	5,606,248
	72

	2023
	101
	20
	20
	30,655,606
	11,789,483
	18,866,123
	38

	2024
	93
	4
	4
	45,908,747
	8,710,013
	37,198,734
	19

	2025
	117
	0
	0
	68,481,310
	572,150
	67,909,160
	1

	Total
	2,336
	1,970
	84
	1,036,830,515
	895,262,429
	141,568,086
	86


* Excluding closed and transferred projects.
** Excluding agency support costs. 
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Annex III

ONGOING PROJECTS WITH OUTSTANDING ISSUES IN THE PROGRESS REPORT FOR UNIDO
	Country
	Project code
	Project title
	Disbursement (%)
	Status/Issues
	Recommendation

	Albania
	ALB/KIP1/57/UNIDO/INV/SRV/93
	Kigali HFC implementation plan (stage I, first tranche)
	21
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Argentina
	ARG/HPMP2/189/UNIDO/INV/FOA/84
	HCFC phase-out management plan (stage II, second tranche) (foam sector - management and monitoring)
	93
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Argentina
	ARG/HPMP2/191/UNIDO/TAS/PMU/84
	HCFC phase-out management plan (stage II, second tranche) (monitoring and reporting of HCFC-22 production)
	6
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Argentina
	ARG/HPMP2/192/UNIDO/INV/FOA/84
	HCFC phase-out management plan (stage II, second tranche) (foam sector)
	37
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Argentina
	ARG/HPMP2/193/UNIDO/TAS/SRV/84
	HCFC phase-out management plan (stage II, second tranche) (refrigeration servicing sector)
	72
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Argentina
	ARG/EC1/198/UNIDO/INV/EMS/87
	Control and phase-out of HFC-23 emissions in production of HCFC-22 at FIASA (first tranche)
	86
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Argentina
	ARG/HPMP2/200/UNIDO/INV/FOA/92
	HCFC phase-out management plan (stage II, third tranche) (PU foam manufacturing sector)
	27
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Argentina
	ARG/HPMP2/201/UNIDO/TAS/PMU/92
	HCFC phase-out management plan (stage II, third tranche) (PMU)
	41
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Argentina
	ARG/HPMP2/202/UNIDO/INV/SRV/92
	HCFC phase-out management plan (stage II, third tranche) (refrigeration servicing sector)
	10
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Bahamas (the)
	BHS/HPMP2/32/UNIDO/INV/SRV/90
	HCFC phase-out management plan (stage II, first tranche)
	19
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Benin
	BEN/HPMP2/45/UNIDO/INV/SRV/90
	HCFC phase-out management plan (stage II, first tranche)
	39
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Benin
	BEN/HPMP2/49/UNIDO/TAS/SRVEE/93
	HCFC phase-out management plan (stage II) (Additional activities to maintain and/or enhance energy efficiency under decision 89/6(b))
	20
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Bolivia (Plurinational State of)
	BOL/HPMP2/63/UNIDO/TAS/SRVEE/93
	HCFC phase-out management plan (stage II) (Additional activities to maintain energy efficiency in the refrigeration servicing sector (decision 89/6))
	59
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Bolivia (Plurinational State of)
	BOL/KIP1/65/UNIDO/INV/SRV/93
	Kigali HFC implementation plan (stage I, first tranche)
	36
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Botswana
	BWA/HPMP2/28/UNIDO/INV/SRV/86
	HCFC phase-out management plan (stage II, first tranche)
	42
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Brazil
	BRA/HPMP3/337/UNIDO/INV/SRV/94
	HCFC phase-out management plan (stage III, first tranche)
	1
	18 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Cameroon
	CMR/HPMP2/48/UNIDO/INV/SRV/88
	HCFC phase-out management plan (stage II, second tranche)
	56
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Cameroon
	CMR/EE/55/UNIDO/TAS/SRV/94
	Pilot project to maintain and/or enhance the energy efficiency of replacement technologies and equipment in the context of HFC phase-down (non-investment activities) (decision 91/65)
	0
	18 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Chad
	TCD/HPMP2/40/UNIDO/INV/SRV/90
	HCFC phase-out management plan (stage II, first tranche)
	6
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Egypt
	EGY/HPMP2/131/UNIDO/INV/FOA/79
	HCFC phase-out management plan (stage II, first tranche) (polyurethane foam sector)
	92
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Egypt
	EGY/HPMP2/149/UNIDO/INV/AC/88
	HCFC phase-out management plan (stage II, third tranche) (residential air-conditioning manufacturing sector)
	90
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Egypt
	EGY/HPMP2/151/UNIDO/INV/SRV/88
	HCFC phase-out management plan (stage II, third tranche) (refrigeration servicing sector and project management unit)
	90
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Gambia (the)
	GMB/HPMP2/50/UNIDO/INV/SRV/93
	HCFC phase-out management plan (stage II, second tranche)
	24
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Gambia (the)
	GMB/HPMP2/52/UNIDO/TAS/SRVEE/93
	HCFC phase-out management plan (stage II) (Additional activities to maintain energy efficiency in the refrigeration servicing sector (decision 89/6))
	0
	12 and 18 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Guinea
	GIN/HPMP2/45/UNIDO/INV/SRV/93
	HCFC phase-out management plan (stage II, first tranche)
	0
	18 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Iran (Islamic Republic of)
	IRN/HPMP2/226/UNIDO/INV/FOA/77
	HCFC phase-out management plan (stage II, first tranche) (foam sector)
	65
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Iran (Islamic Republic of)
	IRN/HPMP2/237/UNIDO/INV/FOA/84
	HCFC phase-out management plan (stage II, second tranche) (foam sector)
	7
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Iran (Islamic Republic of)
	IRN/HPMP2/238/UNIDO/TAS/SRV/84
	HCFC phase-out management plan (stage II, second tranche) (refrigeration servicing sector)
	18
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Iran (Islamic Republic of)
	IRN/HPMP2/244/UNIDO/INV/FOA/86
	HCFC phase-out management plan (stage II, third tranche) (foam sector)
	94
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Iran (Islamic Republic of)
	IRN/HFCIND/273/UNIDO/PRP/DES/94
	Preparation of national inventory of banks of waste-controlled substances and development of a national plan for management of these substances (decision 91/66)
	30
	Slow progress in implementation
	To request UNIDO to submit a status report to the 100th meeting on implementation progress 

	Iran (Islamic Republic of)
	IRN/HPMP3/276/UNIDO/INV/SRV/96
	HCFC phase-out management plan (stage III, first tranche)
	0
	Slow progress in implementation
	To request UNIDO to submit a status report to the 100th meeting on implementation progress and disbursement levels

	Jordan
	JOR/KIP1/117/UNIDO/INV/AC/93
	Kigali HFC implementation plan (stage I, first tranche) (residential air-conditioning)
	2
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Jordan
	JOR/KIP1/118/UNIDO/INV/REF/93
	Kigali HFC implementation plan (stage I, first tranche) (domestic refrigeration)
	1
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Jordan
	JOR/KIP1/119/UNIDO/INV/REF/93
	Kigali HFC implementation plan (stage I, first tranche) (commercial refrigeration)
	2
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Jordan
	JOR/KIP1/120/UNIDO/INV/SRV/93
	Kigali HFC implementation plan (stage I, first tranche) (refrigeration servicing and technical assistance)
	3
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Jordan
	JOR/KIP1/121/UNIDO/TAS/PMU/93
	Kigali HFC implementation plan (stage I, first tranche) (PMU)
	77
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Jordan
	JOR/KIP1/125/UNIDO/INV/REF/93
	Kigali HFC implementation plan (stage I, first tranche) (TA for adoption of low-GWP technology)
	44
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Kuwait
	KWT/HPMP2/43/UNIDO/INV/SRV/88
	HCFC phase-out management plan (stage II, first tranche)
	19
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Libya
	LBY/HPMP2/46/UNIDO/TAS/PMU/90
	HCFC phase-out management plan (stage II, first tranche) (PMU)
	68
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Libya
	LBY/HPMP2/47/UNIDO/INV/SRV/90
	HCFC phase-out management plan (stage II, first tranche) (servicing sector)
	54
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Madagascar
	MDG/HPMP2/37/UNIDO/INV/SRV/90
	HCFC phase-out management plan (stage II, first tranche)
	50
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Malawi
	MWI/HPMP2/56/UNIDO/INV/SRV/92
	HCFC phase-out management plan (stage II, second tranche)
	26
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Mauritania
	MRT/HPMP1/29/UNIDO/INV/SRV/88
	HCFC phase-out management plan (stage I, first tranche)
	46
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Mauritania
	MRT/HPMP1/30/UNIDO/INV/SRV/91
	HCFC phase-out management plan (stage I, second tranche)
	34
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Mexico
	MEX/KIP1/221/UNIDO/INV/SRV/93
	Kigali HFC implementation plan (stage I, first tranche) (servicing sector)
	19
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Montenegro
	MNE/HPMP2/17/UNIDO/INV/SRV/85
	HCFC phase-out management plan (stage II, first tranche)
	83
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Montenegro
	MNE/HPMP2/20/UNIDO/INV/SRV/91
	HCFC phase-out management plan (stage II, second tranche)
	32
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Morocco
	MAR/HPMP2/77/UNIDO/INV/SRV/88
	HCFC phase-out management plan (stage II, first tranche)
	86
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Morocco
	MAR/HPMP2/79/UNIDO/INV/FOA/91
	HCFC phase-out management plan (stage II): Umbrella project to phase-out HCFC-141b contained in imported pre-blended polyols in the polyurethane foam sector
	41
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Niger (the)
	NER/HPMP2/46/UNIDO/TAS/SRV/90
	HCFC phase-out management plan (stage II, first tranche)
	48
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Nigeria
	NGA/HPMP3/164/UNIDO/INV/REF/91
	HCFC phase-out management plan (stage III, first tranche) (RAC manufacturing sector)
	68
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Oman
	OMN/HPMP3/44/UNIDO/INV/SRV/88
	HCFC phase-out management plan (stage III, first tranche)
	60
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Oman
	OMN/HPMP3/49/UNIDO/INV/SRV/93
	HCFC phase-out management plan (stage III, second tranche)
	61
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Pakistan
	PAK/HPMP3/111/UNIDO/TAS/PMU/90
	HCFC phase-out management plan (stage III, first tranche) (PMU)
	38
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Pakistan
	PAK/HPMP3/112/UNIDO/INV/SRV/90
	HCFC phase-out management plan (stage III, first tranche) (refrigeration servicing sector)
	51
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Philippines (the)
	PHL/HPMP3/112/UNIDO/INV/SRV/93
	HCFC phase-out management plan (stage III, first tranche)
	5
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Saint Lucia
	LCA/HPMP2/45/UNIDO/TAS/SRVEE/94
	HCFC phase-out management plan (stage II) (Additional activities to maintain energy efficiency in the refrigeration servicing sector (decision 89/6))
	0
	18 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Saint Lucia
	LCA/KIP1/47/UNIDO/INV/SRV/94
	Kigali HFC implementation plan (stage I, first tranche)
	0
	18 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Senegal
	SEN/HPMP2/49/UNIDO/INV/SRV/88
	HCFC phase-out management plan (stage II, first tranche)
	75
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Sudan (the)
	SDN/HPMP2/38/UNIDO/INV/FOA/75
	HCFC phase-out management plan (stage II, first tranche) (foam sector)
	38
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Sudan (the)
	SDN/HPMP3/50/UNIDO/INV/SRV/88
	HCFC phase-out management plan (stage III, first tranche)
	3
	Slow progress in implementation
	To request UNIDO to submit a status report to the 100th meeting on implementation progress and disbursement levels

	Suriname
	SUR/HPMP2/36/UNIDO/INV/SRV/93
	HCFC phase-out management plan (stage II, first tranche)
	54
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Syrian Arab Republic (the)
	SYR/HPMP1/108/UNIDO/INV/SRV/86
	HCFC phase-out management plan (stage I, first tranche)
	23
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Syrian Arab Republic (the)
	SYR/HPMP1/112/UNIDO/INV/AC/91
	HCFC phase-out management plan (stage I, second tranche) (AC manufacturing sector)
	16
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Syrian Arab Republic (the)
	SYR/HPMP1/113/UNIDO/INV/FOA/91
	HCFC phase-out management plan (stage I, second tranche) (polyurethane foam sector)
	0
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Syrian Arab Republic (the)
	SYR/HPMP1/114/UNIDO/TAS/PMU/91
	HCFC phase-out management plan (stage I, second tranche) (PMU for the investment component)
	105
	12 months delays
	Noting decision 77/8(j), to request UNIDO to report to the 100th meeting on this project with implementation delays

	Tunisia
	TUN/HPMP2/76/UNIDO/INV/SRV/84
	HCFC phase-out management plan (stage II, first tranche) (refrigeration servicing sector)
	95
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Tunisia
	TUN/HPMP2/85/UNIDO/INV/SRV/92
	HCFC phase-out management plan (stage II, second tranche)
	36
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Tunisia
	TUN/KIP1/87/UNIDO/INV/AC/94
	Kigali HFC implementation plan (stage I, first tranche) (residential RAC manufacturing sector)
	0
	18 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Türkiye
	TUR/HPMP1/111/UNIDO/INV/SRV/84
	HCFC phase-out management plan (stage I, third tranche) (refrigeration servicing and monitoring)
	68
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays

	Venezuela (Bolivarian Republic of)
	VEN/HPMP2/141/UNIDO/INV/SRV/93
	HCFC phase-out management plan (stage II, third tranche)
	72
	12 months delays
	To request UNIDO to report to the 100th meeting on this project with implementation delays
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