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UNIDO’S WORK PROGRAMME FOR 2022




COMMENTS AND RECOMMENDATION OF THE FUND SECRETARIAT
1. UNIDO is requesting approval from the Executive Committee for US $1,318,454, plus agency support costs of US $92,292, for its 2022 work programme listed in Table 1. The submission is attached to the present document.
Table 1: UNIDO’s work programme for 2022
	Country
	Activity/Project
	Amount requested (US $)
	Amount recommended (US $)

	SECTION A: ACTIVITIES RECOMMENDED FOR BLANKET APPROVAL

	A1: Renewal of institutional strengthening projects

	Syrian Arab Republic
	Renewal of institutional strengthening project (phase VI)
	260,894
	260,894

	Turkmenistan
	Renewal of institutional strengthening project (phase VI)
	98,560
	98,560

	Subtotal for A1
	359,454
	359,454

	Agency support costs
	25,162
	25,162

	Total for A1
	384,616
	384,616

	A2: Project preparation for HCFC phase-out management plans (HPMPs)

	Argentina
	Preparation of an HPMP (stage III)
	90,000
	90,000

	Subtotal for A2
	90,000
	90,000

	Agency support costs
	6,300
	6,300

	Total for A2
	96,300
	96,300

	A3: Project preparation for Kigali HFC implementation plans (KIPs)

	Benin a 
	Preparation of a KIP (stage I)
	57,000
	57,000

	Botswana a
	Preparation of a KIP (stage I)
	51,000
	51,000

	Chad a
	Preparation of a KIP (stage I)
	51,000
	51,000

	Ethiopia a
	Preparation of a KIP (stage I)
	39,000
	39,000

	Gambia (the) a
	Preparation of a KIP (stage I)
	39,000
	39,000

	Guinea a
	Preparation of a KIP (stage I)
	57,000
	57,000

	Honduras
	Preparation of a KIP (stage I)
	170,000
	170,000

	Serbia b
	Preparation of a KIP (stage I)
	115,000
	115,000

	Somalia b
	Preparation of a KIP (stage I)
	119,000
	119,000

	Togo a
	Preparation of a KIP (stage I)
	51,000
	51,000

	Turkey c
	Preparation of a KIP (stage I)
	120,000
	120,000

	Subtotal for A3
	869,000
	869,000

	Agency support costs
	60,830
	60,830

	Total for A3
	929,830
	929,830

	Grand total (A1, A2, A3)
	1,410,746
	1,410,746


a UNEP as lead implementing agency 
b UNEP as cooperating implementing agency
c UNDP as cooperating implementing agency 

SECTION A: ACTIVITIES RECOMMENDED FOR BLANKET APPROVAL
A1: Renewal of institutional strengthening projects
Project description
1. UNIDO submitted requests for the renewal of the institutional strengthening (IS) projects for the countries listed in section A1 of Table 1. The description for these projects is presented in Annex I to the present document.
Secretariat’s comments
1. The Secretariat reviewed the requests for the renewal of the two IS projects on behalf of the Governments concerned against the guidelines and relevant decisions regarding eligibility and funding levels. The requests were cross-checked against the original IS work plans for the previous phase, country programme and Article 7 data, the latest report on implementation of their HCFC phase‑out management plans (HPMPs), the agency’s progress report, and any relevant decisions of the Meetings of the Parties. It was noted that these countries have submitted their 2021 country programme data and are in compliance with the control targets under the Montreal Protocol, and their annual HCFC consumption does not exceed the annual maximum allowable consumption indicated in their HPMP Agreements with the Executive Committee. Furthermore, the requests submitted included performance indicators for the planned activities for the next phase of the IS projects, in accordance with decision 74/51(e).
Secretariat’s recommendation
1. The Secretariat recommends blanket approval of the institutional strengthening renewal requests for Syrian Arab Republic and Turkmenistan at the level of funding indicated in section A1 of Table 1 of the present document. The Executive Committee may wish to express to the aforementioned Governments the comments presented in Annex II to the present document.
A2: Project preparation for HCFC phase-out management plans
Project description
1. UNIDO submitted a request for the preparation of stage III of the HPMP for Argentina as the designated implementing agency, as shown in section A2 of Table 1. UNIDO provided descriptions of the activities to support the request for project preparation for stage III of the HPMP, which included: justification for the requested project preparation funding; a progress report on the implementation of stage II of the HPMP; the list of activities to be undertaken during project preparation, and the corresponding budgets. 
Secretariat’s comments
1. In reviewing this request, the Secretariat took into account the guidelines for funding the preparation of HPMPs for Article 5 countries contained in decision 71/42,[footnoteRef:2] status of the implementation of stage II of the HPMP for Argentina; and decision 84/46(e).[footnoteRef:3] The Secretariat noted that the funding requested is in line with decision 71/42.   [2:  Guidelines for funding the preparation of stage II of the HCFC phase-out management plans for Article 5 countries]  [3:  Inclusion of stage III of HPMPs in the business plan is allowed only for those countries with an approved stage II of HPMPs with reduction targets below the 2025 compliance targets.] 

1. UNIDO confirmed that the request for project preparation for stage III of the HPMP for Argentina will phase out 100 per cent of HCFC consumption by 1 January 2030.
Secretariat’s recommendations
1. The Secretariat recommends blanket approval of project preparation for stage III of the HCFC phase-out management plan for Argentina, at the level of funding shown in section A2 of Table 1.
A3: Project preparation for Kigali HFC implementation plans (KIP)
Project description
1. UNIDO submitted requests for the preparation of stage I of the KIPs for one Article 5 country as the designated implementing agency; for three Article 5 countries as the lead implementing agency with UNEP as the cooperating implementing agency for two and UNDP for one country; and for seven countries as the cooperating implementing agency with UNEP as the lead implementing agency, as shown in section A3 of Table 1. UNEP as lead implementing agency for Benin, Botswana, Chad, Ethiopia, the Gambia, Guinea, and Togo and the cooperating implementing agency for Serbia and Somalia has requested US $911,000, plus agency support costs of US $118,430; and UNDP as the cooperating agency for Turkey has requested US $100,000, plus agency support costs of US $7,000 in their respective work programmes for 2022.[footnoteRef:4]  [4:  Documents UNEP/OzL.Pro/ExCom/90/16 and UNEP/OzL.Pro/ExCom/90/15] 

Secretariat’s comments
1. In reviewing these requests, the Secretariat took into account the guidelines for the preparation of KIPs as contained in decision 87/50; the activities proposed for project preparation and their connection with enabling activities and other HFC-related projects in their countries. UNIDO, as the designated/lead implementing agency, provided descriptions of the activities to support the requests for project preparation for stage I of the KIPs for Honduras, Serbia, Somalia, and Turkey. The submissions included data on the consumption of HFCs and HFC blends for all countries. Project preparation activities for all four countries included an evaluation of needs and the development of an overarching HFC phase-down strategy; a nationwide survey and data collection on HFC consumption, analysis of the use of HFCs and alternatives, including import and export statistics for ODS alternatives; policy and legislative reviews related to HFC phase-down; data collection and analysis of the refrigeration and air-conditioning servicing sector and customs and enforcement capacities, training and equipment needs and recovery and recycling schemes; data collection in the manufacturing sector in two countries (Somalia and Turkey); gender mainstreaming considerations; and the development of a strategy on energy efficient technologies in the market for two countries (Serbia and Turkey).   
1. UNIDO clarified that the project preparation for the overarching strategies for the preparation of the KIPs in all four countries would draw on the activities implemented under the enabling activities, as these were the first actions associated with the phase-down of HFCs and had contributed to the ratification of the Kigali Amendment.
1. Following this review, the Secretariat noted that all four countries have ratified the Kigali Amendment;[footnoteRef:5] that the countries have provided endorsement letters signifying their intention to take action on HFC phase-down; and that the funding requested is in accordance with decision 87/50. [5:  Date of ratification (or acceptance) of the Kigali Amendment: Honduras, 28 January 2019; Serbia, 8 October 2021; Somalia, 27 November 2019; and Turkey, 10 November 2021.] 

[bookmark: _Hlk104444546]UNEP as lead implementing agency for the remaining countries and UNIDO as cooperating implementing agency, provided a description of the activities required for the preparation of the KIPs and the corresponding costs of each activity in their work programmes; the Secretariat’s comments are also included therein.
Secretariat’s recommendation
1. The Secretariat recommends blanket approval of project preparation for Kigali HFC implementation plans (KIPs) for Benin, Botswana, Chad, Ethiopia, Gambia (the), Guinea, Honduras, Serbia, Somalia, Togo, and Turkey at the level of funding shown in section A3 of Table 1.
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Annex I
INSTITUTIONAL STRENGTHENING PROJECT PROPOSALS[footnoteRef:6] [6:  Data as at December 2020 are based on document UNEP/OzL.Pro/ExCom/88/16.] 


Syrian Arab Republic: Renewal of institutional strengthening 
	Summary of the project and country profile
	

	Implementing agency:
	UNIDO

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Jun-93
	235,180

	Phase II:
	Mar-01
	195,000

	Phase III:
	Apr-05
	203,823

	Phase IV:
	Jul-09
	152,867*

	Phase V:
	Nov-14
	203,823

		Total:
	990,693

	Amount requested for renewal (phase VI) (US $):
	260,894

	Amount recommended for approval for phase VI (US $):
	260,894

	Agency support costs (US $):
	18,263

	Total cost of institutional strengthening phase VI to the Multilateral Fund (US $):
	279,156

	Date of approval of country programme:
	1989

	Date of approval of HCFC phase-out management plan:
	2020

	Baseline consumption of controlled substances (ODP tonnes):
	

	(a)	Annex A, Group I (CFCs) (average 1995-1997)
	2,224.6

	(b)	Annex A, Group II (halons) (average 1995-1997)
	416.9

	(c)	Annex B, Group II (carbon tetrachloride) (average 1998-2000)
	0.0

	(d)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(e)	Annex C, Group I (HCFCs) (average 2009-2010)
	135.0

	(f)	Annex E (methyl bromide) (average 1995-1998)
	188.6

	Latest reported ODS consumption (2020) (ODP tonnes) as per Article 7:
	

	(a)	Annex A, Group I (CFCs)
	0.00

	(b)	Annex A, Group II (halons)
	0.00

	(c)	Annex B, Group II (carbon tetrachloride)
	0.00

	(d)	Annex B, Group III (methyl chloroform)
	0.00

	(e)	Annex C, Group I (HCFCs)
	82.03

	(f)	Annex E (methyl bromide)
	0.00

		Total:
	82.03

	Year of reported country programme implementation data:
	2021

	Amount approved for projects (as at December 2021) (US $):
	26,970,190

	Amount disbursed (as at December 2020) (US $):
	23,655,611

	ODS to be phased out (as at December 2021) (ODP tonnes):
	3,818.9

	ODS phased out (as at December 2020) (ODP tonnes):
	3,508.4


* Approval for 18 months as per decisions 58/16 and 58/26
1. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	21,512,918

	(b)
	Institutional strengthening:
	990,693

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	4,466,579

		Total:
	26,970,190

	(d)
	HFC activities funded from additional voluntary contributions
	250,000



Progress report
Despite the challenging situation on the ground and the associated delays experienced, implementation of the phase V of the institutional strengthening project proved successful. The Syrian Arab Republic made relevant progress in updating its ODS licensing system, as well as developing a database programme for the monitoring of ODS in the country. Six awareness-raising workshops were organised in Damascus, Aleppo and Homs, focusing on the conversion to low-GWP alternatives in the foam and air-conditioning sectors of the country. Phase V also equipped the National Ozone Unit (NOU) office with IT equipment, much of which was lost due to the 10-year conflict, to facilitate the implementation of activities.

Plan of action

During phase VI, the NOU will continue to focus on updating the licensing system and facilitating the required legislative revisions to ensure the effective enforcement of the system. The database programme developed during the previous phase and the related training of governmental personnel on its use, will be continued and expanded to other relevant stakeholders. Priority will be given to the coordination of the finalization of the HCFC phase-out management plan and to the implementation of appropriate activities to strengthen control of HCFCs. The NOU will follow-up on the issue of initiating measures to improve the control of HCFCs and to achieve the reduction target of 67.5 per cent by 2025. Awareness-raising activities will remain focused on addressing key stakeholders to strengthen the control of HCFC-containing equipment and encourage HCFC alternatives. Greater attention will also be paid to incorporate gender mainstreaming into the work of the NOU during this phase.

Turkmenistan: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNIDO

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Jul-05
	115,693

	Phase II:
	Apr-08
	107,000

	Phase III:
	Jul-10
	77,000

	Phase V:
	Dec-20
	98,560

		Total:
	398,253*

	Amount requested for renewal (phase VI) (US $):
	98,560

	Amount recommended for approval for phase VI (US $): 
	98,560

	Agency support costs (US $):
	6,899

	Total cost of institutional strengthening phase VI to the Multilateral Fund (US $):
	104,459

	Date of approval of country programme:
	n/a

	Date of approval of HCFC phase-out management plan (stage I):
	2010

	Date of approval of HCFC phase-out management plan (stage II):
	2020

	Baseline consumption of controlled substances (ODP tonnes):
	

	(a)	Annex A, Group I (CFCs) (average 1995-1997)
	37.3

	(b)	Annex A, Group II (halons) (average 1995-1997)
	0.0

	(c)	Annex B, Group II (carbon tetrachloride) (average 1998-2000)
	0.0

	(d)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(e)	Annex C, Group I (HCFCs) (average 2009-2010)
	6.8

	(f)	Annex E (methyl bromide) (average 1995-1998)
	3.6

	Latest reported ODS consumption (2020) (ODP tonnes) as per Article 7:
	

	(a)	Annex A, Group I (CFCs)
	0.00

	(b)	Annex A, Group II (halons)
	0.00

	(c)	Annex B, Group II (carbon tetrachloride)
	0.00

	(d)	Annex B, Group III (methyl chloroform)
	0.00

	(e)	Annex C, Group I (HCFCs)
	3.77

	(f)	Annex E (methyl bromide)
	0.00

		Total:
	3.77

	Year of reported country programme implementation data:
	2021

	Amount approved for projects (as at December 2021) (US $):
	2,009,889

	Amount disbursed (as at December 2020) (US $):
	1,478,923

	ODS to be phased out (as at December 2021) (ODP tonnes):
	5.20

	ODS phased out (as at December 2020) (ODP tonnes):
	5.20


* Excludes US $319,550, funding received for IS under HPMP from October 2012 to October 2020. 
Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	996,636

	(b)
	Institutional strengthening:
	398,253

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	615,000

		Total:
	2,009,889

	(d)
	HFC activities funded from additional voluntary contributions
	150,000



Progress report
During phase V of the institutional strengthening project, the NOU implemented all the activities agreed within the action plan under the Montreal Protocol to meet the country’s obligations, including a licensing and quota system for HCFCs and the enforcement of measures undertaken to monitor illegal ODS trade. Article 7 and Country Programme (CP) data was reported on time to both the Ozone and Fund Secretariats, respectively. The NOU also organized training of customs officers and refrigeration technicians, held meetings with stakeholders, and provided supplementary trainings to technicians in good servicing practices outside the country. The Government participated in national, regional network and international meetings on ozone-related issues during the phase. A number of public outreach activities, including the celebration of World Ozone Day were organized to inform on issues regarding ODS and to raise awareness among the public. Of the 21 performance indicators selected, 14 were fully achieved and 7 were partially achieved.
Plan of action
Phase VI will focus on continuing public outreach campaigns for information dissemination and awareness raising efforts; coordination of the implementation of stage II of the HPMP; promotion of the licensing and quota system and its enforcement, as well as on providing information about annual quotas to importers. These efforts will focus on the adoption of legislation prohibiting the destruction of ODS‑containing equipment before extraction of ODS with the aim of their reclamation or destruction; promotion for the adoption of legislation for mandatory certification of technicians; preparing and putting in place the technician certification programme; translation and dissemination of the quick guide on good servicing practices for flammable refrigerants; continued monitoring and evaluation activities; development of a communications programme with a special focus on gender issues and the active role of women’s involvement. Additionally, the NOU will organize annual stakeholder workshops to raise awareness on low-GWP HCFC alternatives; and collect and report CP data and Article7 data in a timely manner to the Fund and Ozone Secretariats. The Government of Turkmenistan will continue to actively participate in regional network and global Montreal Protocol-related meetings.
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Annex II 
DRAFT VIEWS EXPRESSED BY THE EXECUTIVE COMMITTEE ON RENEWAL OF INSTITUTIONAL STRENGTHENING PROJECTS SUBMITTED TO THE 90th MEETING

Syrian Arab Republic
1. The Executive Committee reviewed the report presented with the request for renewal of the institutional strengthening project for the Syrian Arab Republic (phase VI) and noted with appreciation that Syrian Arab Republic had reported 2019 and 2020 country programme implementation data and Article 7 data to the Fund Secretariat and Ozone Secretariat, respectively, indicating that the country is in compliance with the Montreal Protocol. The Committee further noted that the Syrian Arab Republic had taken steps to phase out HCFC consumption including strict monitoring of HCFC trade through the update of its ODS regulations and licensing system and the development of a new database for country data; and strengthening cooperation with key stakeholders through awareness-raising workshops on alternative technologies to facilitate the HCFC phase-out. The Committee noted with appreciation the ratification of the Kigali Amendment by the Syrian Arab Republic on 31 August 2020 and is, therefore, hopeful that the country will create an enabling environment to support the phase-down of HFCs.
Turkmenistan
The Executive Committee reviewed the report presented with the request for the renewal of the institutional strengthening project for Turkmenistan (phase VI) and noted with appreciation that the country reported 2020 and 2021 country programme implementation data and Article 7 data to the Fund Secretariat and Ozone Secretariat, respectively, indicating that the country is in compliance with the Montreal Protocol phase-out schedule. The Committee also noted that Turkmenistan has demonstrated successful coordination with national agencies and stakeholders in managing and monitoring the implementation of ODS phase-out programmes which will assist the country in complying with its HCFC phase-out targets. The Committee is, therefore, hopeful that, in the next two years, Turkmenistan will continue to build upon the progress achieved and the experience gained in implementing ODS phase-out activities, particularly to implement its HCFC phase-out management plan as scheduled to achieve compliance with the control targets for HCFC consumption.








	
	
	
	
	






image3.png




image4.png




image1.png




image2.png




