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UNEP’s WORK PROGRAMME AMENDMENTS FOR 2022








COMMENTS AND RECOMMENDATION OF THE FUND SECRETARIAT
1. UNEP is requesting approval from the Executive Committee of US $4,645,044, plus agency support costs of US $370,914 for its 2022 work programme amendments listed in table 1. The submission is attached to the present document.
Table 1: UNEP’s work programme amendments for 2022
	Country
	Activity/Project
	Amount requested (US $)
	Amount recommended (US $)

	SECTION A: ACTIVITIES RECOMMENDED FOR BLANKET APPROVAL

	[bookmark: _Hlk117865714]A1: Renewal of institutional strengthening projects

	Belize
	Renewal of institutional strengthening project (phase XI)
	98,176
	98,176

	Botswana
	Renewal of institutional strengthening project (phase VI)
	100,061
	100,061

	Brunei Darussalam
	Renewal of institutional strengthening project (phase VIII)
	89,600
	89,600

	Côte d'Ivoire
	Renewal of institutional strengthening project (phase X)
	136,115
	136,115

	Djibouti
	Renewal of institutional strengthening project (phase VIII)
	85,000
	85,000

	El Salvador
	Renewal of institutional strengthening project (phase VI)
	85,000
	85,000

	Fiji
	Renewal of institutional strengthening project (phase XIII)
	85,000
	85,000

	Kyrgyzstan
	Renewal of institutional strengthening project (phase XI)
	148,262
	148,262

	Lao People’s Democratic Republic
	Renewal of institutional strengthening project (phase XI)
	85,000
	85,000

	Mauritania
	Renewal of institutional strengthening project (phase VIII)
	85,000
	85,000

	Mozambique
	Renewal of institutional strengthening project (phase X)
	103,424
	103,424

	Peru
	Renewal of institutional strengthening project (phase VI)
	170,893
	170,893

	Seychelles
	Renewal of institutional strengthening project (phase X)
	85,000
	85,000

	Sierra Leone
	Renewal of institutional strengthening project (phase IX)
	109,824
	109,824

	United Republic of Tanzania (the)
	Renewal of institutional strengthening project (phase VIII)
	85,000
	85,000

	Viet Nam
	Renewal of institutional strengthening project (phase XIV)
	152,289
	152,289

	Total for A1
	1,703,644
	1,703,644

	A2: Technical assistance to prepare a verification report on HCFC consumption

	Brunei Darussalam
	Verification report for stage II of the HCFC phase-out management plan
	30,000
	30,000

	Cabo Verde
	Verification report for stage II of the HCFC phase-out management plan 
	30,000
	30,000

	Comoros (the)
	Verification report for stage II of the HCFC phase-out management plan
	30,000
	30,000

	Malawi
	Verification report for stage II of the HCFC phase-out management plan 
	30,000
	30,000

	Paraguay
	Verification report for stage II of the HCFC phase-out management plan 
	30,000
	30,000

	Rwanda
	Verification report for stage II of the HCFC phase-out management plan 
	30,000
	30,000

	Togo
	Verification report for stage II of the HCFC phase-out management plan
	30,000
	30,000

	Uganda
	Verification report for stage II of the HCFC phase-out management plan
	30,000
	30,000

	United Republic of Tanzania (the)
	Verification report for stage II of the HCFC phase-out management plan
	30,000
	30,000

	Zambia
	Verification report for stage II of the HCFC phase-out management plan 
	30,000
	30,000

	Subtotal for A2
	300,000
	300,000

	Agency support costs
	39,000
	39,000

	Total for A2
	339,000
	339,000

	A3: Project preparation for Kigali HFC implementation plans (KIPs)

	Cabo Verde
	Preparation of a KIP (stage I)
	130,000
	130,000

	Comoros (the)
	Preparation of a KIP (stage I)
	100,000
	100,000

	Congo (the) a
	Preparation of a KIP (stage I)
	51,000
	51,000

	Côte d'Ivoire b
	Preparation of a KIP (stage I)
	133,000
	133,000

	Gabon b
	Preparation of a KIP (stage I)
	133,000
	133,000

	Guinea-Bissau b
	Preparation of a KIP (stage I)
	91,000
	91,000

	Mongolia
	Preparation of a KIP (stage I)
	130,000
	130,000

	Saint Lucia b
	Preparation of a KIP (stage I)
	90,000
	90,000

	United Republic of Tanzania (the) b
	Preparation of a KIP (stage I)
	91,000
	91,000

	Zimbabwe c
	Preparation of a KIP (stage I)
	119,000
	119,000

	Subtotal for A3
	1,068,000
	1,068,000

	 Agency support costs
	138,840
	138,840

	Total for A3
	1,206,840
	1,206,840

	A4: Project preparation for a regional Kigali HFC implementation plan (KIP)

	12 Pacific Island Countries (PICs)
	Preparation of a regional KIP (stage I) in the Cook Islands, Kiribati, the Marshall Islands, Micronesia (Federated States of), Nauru, Niue, Palau, Samoa, Solomon Islands, Tonga, Tuvalu, and Vanuatu
	780,000
	780,000

	Subtotal for A4
	780,000
	780,000

	 Agency support costs
	95,800
	95,800

	Total for A4
	875,800
	875,800

	SECTION B: ACTIVITIES RECOMMENDED FOR INDIVIDUAL CONSIDERATION

	B1. Technical assistance 

	Global
	Twinning of national ozone officers and national energy efficiency policy makers to support Kigali Amendment objectives
	[bookmark: _Hlk118012807]793,400
	*

	Subtotal for B1
	793,400
	*

	 Agency support costs
	97,274
	*

	Total for B1
	890,674
	*

	Total for A1, A2, A3, A4, B1
	4,645,044
	3,851,644

	Agency support costs for A1, A2, A3, A4, B1
	370,914
	273,640

	Grand total
	5,015,958
	4,125,284


a UNIDO as lead implementing agency 
b UNIDO as cooperating implementing agency
c UNDP as cooperating implementing agency
* Recommended for individual consideration

SECTION A: ACTIVITIES RECOMMENDED FOR BLANKET APPROVAL
[bookmark: _Hlk117865673]A1: Renewal of institutional strengthening projects
Project description
1. UNEP submitted requests for the renewal of the institutional strengthening (IS) projects for the countries listed in section A1 of table 1. The description for these projects is presented in Annex I to the present document.
Secretariat’s comments
1. The Secretariat reviewed the requests for the renewal of 16 IS projects submitted by UNEP on behalf of the Governments concerned against the guidelines and relevant decisions regarding eligibility and funding levels. The requests were cross-checked against the original IS work plans for the previous phase, country programme and Article 7 data, the latest report on implementation of the HCFC phase‑out management plan (HPMP), the agency’s progress report, and any relevant decisions of the Meetings of the Parties. It was noted that these countries have submitted their 2021 country programme data and are in compliance with the control targets under the Montreal Protocol, and their annual HCFC consumption does not exceed the annual maximum allowable consumption indicated in their HPMP Agreements with the Executive Committee. Furthermore, the request submitted included performance indicators for the planned activities for the next phase of the IS project, in accordance with decision 74/51(e).
Secretariat’s recommendation
1. The Secretariat recommends blanket approval of the institutional strengthening renewal requests for Belize, Botswana, Brunei Darussalam, Côte d'Ivoire, Djibouti, El Salvador, Fiji, Kyrgyzstan, the Lao People’s Democratic Republic, Mauritania, Mozambique, Peru, Seychelles, Sierra Leone, the United Republic of Tanzania, and Viet Nam at the levels of funding indicated in section A1 of table 1 of the present document. The Executive Committee may wish to express to the aforementioned Governments the comments presented in Annex II to this document.  
A2: Technical assistance to prepare a verification report on HCFC consumption
Project description
1. The Executive Committee requested relevant bilateral and implementing agencies to include in their respective work programme amendments for submission to the 91st meeting, funding for the preparation of verification reports for selected Article 5 countries. UNEP as lead implementing agency is requesting funding for the verification for stage II of the HPMPs for Brunei Darussalam, Cabo Verde, the Comoros, Malawi, Paraguay, Rwanda, Togo, Uganda, the United Republic of Tanzania, and Zambia. [footnoteRef:2]  [2:  Decision 90/33 ] 

Secretariat’s comments
1. The Secretariat noted that the funding requested was consistent with the funds approved for similar verifications in previous meetings. It further noted that the verification reports have to be submitted at least 10 weeks prior to the applicable Executive Committee meetings where the next funding tranche for the HPMP is being sought.
Secretariat’s recommendation
The Secretariat recommends blanket approval for the preparation of the verification report for stage II of the HPMPs for Brunei Darussalam, Cabo Verde, the Comoros, Malawi, Paraguay, Rwanda, Togo, Uganda, the United Republic of Tanzania, and Zambia at the levels of funding shown in section A2 of table 1, on the understanding that the verification report must be submitted at least 10 weeks prior to the applicable Executive Committee meeting where the next funding tranche for the HPMP is being sought.
A3: Project preparation for Kigali HFC implementation plans (KIPs)
Project description
1. UNEP submitted requests for the preparation of stage I of the KIP for three Article 5 countries as the designated implementing agency; for six countries as the lead implementing agency with UNIDO as the cooperating implementing agency for five and UNDP as cooperating implementing agency for one; and for one Article 5 country as cooperating implementing agency, with UNIDO as the lead implementing agency as shown in section A3 of table 1. UNDP as the cooperating implementing agency for Zimbabwe requested US $51,000 plus agency support costs of US $3,570 and UNIDO as the lead implementing agency for the Congo and the cooperating agency for Côte d'Ivoire, Gabon, Guinea-Bissau, Saint Lucia, and the United Republic of Tanzania requested US $351,000, plus agency support costs of US $24,570 in their respective work programme amendments for 2022.[footnoteRef:3] [3:  UNEP/OzL.Pro/ExCom/90/32 and UNEP/OzL.Pro/ExCom/90/34. ] 

Secretariat’s comments
1. In reviewing these requests, the Secretariat considered the guidelines for the preparation of KIPs as contained in decision 87/50; the activities proposed for project preparation and their connection with enabling activities and other HFC-related projects in the relevant countries. UNEP, as the designated/lead implementing agency, described the activities required for the preparation of overarching strategies for the KIPs for Cabo Verde, the Comoros, Côte d’Ivoire, Gabon, Guinea-Bissau, Mongolia, Saint Lucia, the United Republic of Tanzania, and Zimbabwe using the format for requests for project preparation for KIPs. The submissions included data on the consumption of HFCs and HFC blends for all countries. Project preparation activities for all nine countries included a nationwide survey and data collection on HFC consumption, analysis of the use of HFCs and alternatives; policy and legislation reviews; data collection and analysis of the refrigeration and air-conditioning (RAC) servicing sector capacities, an evaluation of training and equipment needs; the development of an overarching HFC phase‑down strategy; consultation meetings with stakeholders; and data validation meetings. Some of these countries included, in addition to those activities aforementioned, activities such as analysis of the needs and capacities of customs/trade/enforcement structures; gender mainstreaming considerations; review of existing and needed standards and codes, including for flammable refrigerants and Minimum Energy Performance Standards (MEPS); review of the recycling and reclamation scheme; preparation of initial HFC-related policies and regulations, and related communication plans; and development of a strategy on energy-efficient technologies in the market. 
1. UNEP clarified that the project preparation for the overarching strategies for the KIPs in all nine countries would draw on the activities implemented under the enabling activities, as these were the first actions associated with the phase-down of HFCs and had contributed to the ratification of the Kigali Amendment.
1. The Secretariat noted that all nine countries where UNEP is designated/lead implementing agency have ratified the Kigali Amendment;[footnoteRef:4] that the countries have provided endorsement letters indicating their intention to take early action on HFC phase‑down; and that the funding requested is in accordance with decision 87/50(c). [4:  Date of ratification (or acceptance) of the Kigali Amendment: Cabo Verde (28 October 2020), the Comoros (16 November 2017), Côte d’Ivoire (29 November 2017), Gabon (28 February 2018), Guinea-Bissau (22 October 2018), Mongolia (27 July 2022), Saint Lucia (2 November 2021) and the United Republic of Tanzania (25 March 2022) and Zimbabwe (18 October 2022). ] 

1. [bookmark: _Hlk104444546]UNIDO as lead implementing agency provided a description of the activities required for the preparation of the KIP for the Congo and the corresponding costs of each activity in its work programme amendments;[footnoteRef:5] the Secretariat’s comments are also included therein. [5:  UNEP/OzL.Pro/ExCom/90/34] 

Secretariat’s recommendation
1. The Secretariat recommends blanket approval for project preparation for the Kigali HFC implementation plans for Cabo Verde, the Comoros, the Congo, Côte d’Ivoire, Gabon, Guinea-Bissau, Mongolia, Saint Lucia, the United Republic of Tanzania, and Zimbabwe at the levels of funding shown in section A3 of table 1.
A4: Project preparation for a regional Kigali HFC implementation plan (KIP)
Project description
UNEP submitted a request for the preparation of stage I of the KIP for the Pacific Island Countries (PICs) following a regional approach, at a total cost of US $780,000, plus agency support costs of US $95,800 as the designated implementing agency as shown in section A4 of table 1. The HCFC baseline consumption in these countries is shown in table 2.
Table 2. HCFC baseline consumption for funding for PICs
	Country
	Baseline 
(ODP tonnes)

	
	

	Cook Islands (the)
	0.10

	Kiribati
	0.10

	Marshall Islands (the)
	0.20

	Micronesia (Federated States of)
	0.20

	Nauru
	0.00

	Niue
	0.00

	Palau
	0.20

	Samoa
	0.30

	Solomon Islands
	2.00

	Tonga
	0.10

	Tuvalu
	0.10

	Vanuatu
	0.30

	Total
	3.60



1. The submission included data on the consumption of HFCs and HFC blends from 2016 to 2021 for 10 countries (the Cook Islands, Kiribati, Marshall Islands (the), Federated States of Micronesia, Niue, Palau, Samoa, Tonga, Tuvalu, and Vanuatu), as Nauru and the Solomon Islands did not have data from 2019 to 2021. Project preparation activities included an evaluation of needs and the development of an overarching HFC phase‑down strategy; a nationwide survey and data collection on HFC consumption, analysis of the use of HFCs and alternatives; data validation meetings with stakeholders and regional workshops and coordination. The full proposal is included as part of UNEP’s work programme amendments 2022 submission attached to this document.
Secretariat’s comments
1. In reviewing this request, the Secretariat considered the guidelines for the preparation of KIPs as contained in decision 87/50; the activities proposed for project preparation and their connection with enabling activities and other HFC-related projects in the relevant countries. The Secretariat noted that UNEP, as the designated implementing agency, described the activities required for the preparation of overarching strategies for the KIP for the PICs using the format for requests for project preparation for KIPs. UNEP explained that stage I of the KIP will be implemented using the regional approach which had been an effective mechanism in sharing good practices/experiences among these countries of similar characteristics, for the successful implementation of the HPMP. The regional KIP preparation would include a combination of national and regional activities, the former of which would be carried out by each country, and the latter would be led by UNEP and would focus on consultations across countries to have a common understanding on the planned activities and the expected outcomes both at the preparation and implementation stage.
1.  The Secretariat noted that all 12 countries have ratified the Kigali Amendment;[footnoteRef:6] that the countries have provided endorsement letters indicating their intention to take early action on HFC phase‑down and that the funding requested for the preparation of the regional KIP for the PICs is US $450,000 lower than what all 12 countries would receive individually under decision 87/50(c). [6:  Date of ratification (or acceptance) of the Kigali Amendment: the Cook Islands (22 August 2019), Kiribati (26 October 2018), Marshall Islands (the) (15 May 2017), Federated States of Micronesia (12 May 2017), Nauru (3 November 2022), Niue (24 April 2018), Palau (29 August 2017), Samoa (23 March 2018), Solomon Islands (23 May 2022), Tonga (17 September 2018), Tuvalu (21 September 2017) and Vanuatu (20 April 2018).] 

Secretariat’s recommendation
1. The Executive Committee recommends blanket approval for project preparation for the Kigali HFC implementation plans for the Pacific Island Countries through a regional approach at the level of funding shown in section A4 of table 1. 
SECTION B: ACTIVITIES RECOMMENDED FOR INDIVIDUAL CONSIDERATION
B1: Technical assistance
Global: Twinning of national ozone officers and national energy efficiency policy makers to support Kigali Amendment objectives
Project description
1. UNEP submitted a request for a global technical assistance project at the amount of US $793,400, plus agency support costs of US $92,274 as shown section B1 of table 1. 
1. This technical assistance project is expected to meet the need for a capacity building platform for ozone and energy stakeholders on Kigali Amendment-related matters, expressed by Article 5 countries, through twinning of the national ozone officers (NOOs) with the national energy efficiency policymakers (NEEPs) in their countries to build capacity and cooperation in meeting the objectives of the Kigali Amendment using the existing regional network platform. This twinning activity would enable national ozone units (NOUs) to better understand policies, programmes and projects related to energy efficiency (e.g., MEPS, labelling programmes, and energy efficiency policies), while also strengthening the NEEPs’ understanding of Montreal Protocol requirements and compliance objectives. 
1. The proposal builds on the results of an earlier project funded by another financial mechanism[footnoteRef:7] and supported by UNEP Compliance Assistance Programme (CAP) that helped strengthen the capacity of the participants from Article 5 countries about their respective programmes and reinforced (and in some cases, jump-started) the national stakeholder consultative process on the ozone-energy efficiency nexus.  [7:  Kigali Cooling Efficiency Programme (KCEP) now the Clean Cooling Collaborative. ] 

The project comprises four components: component I would cover the identification of the main participants for the workshops and needs assessments per region to understand what critical information is most needed for countries to have successful collaboration with other stakeholders in order to design effective workshop agendas; component II would involve holding two-day workshops back-to-back with each of the regional network meetings in 2023 and 2024 for the NOOs, NEEPs and national financial mechanism focal points[footnoteRef:8] to strengthen their collaboration for meeting Kigali objectives; component III would include the development of new and/or the sharing of existing capacity building materials related to energy efficiency and low-GWP refrigerants for the identified needs of the NOOs and the NEEPs; component IV would cover the monitoring and evaluation of the project.   [8:  These are the operational focal points for other financial mechanisms like the GEF and the GCF.] 

The proposed project would be implemented in two phases and the present funding request is only for the first phase to be implemented in 2023 and 2024. The funding for the second phase would be requested in 2024 for implementation in 2025 and 2026 based on a report from the first phase. Some of the budget elements are proposed to be covered by the regional networking budget under the 2023 and 2024 CAP work programme, as shown in table 3. 
Table 3. Proposed budget for the technical assistance twinning project
	Item
	Number
	Cost (US $)

	
	
	Phase 1
2022
	Phase 2
2024

	National ozone officers – travel and DSA*
	147
	0
	0

	National energy efficiency policymakers – travel and DSA
	147
	286,020
	286,020

	National financial mechanism focal points – travel and DSA
	147
	286,020
	286,020

	Regional energy efficiency organisations – travel and DSA
	20
	39,200
	39,200

	Resource persons – travel and DSA
	20
	79,200
	79,200

	Venue rental, logistics, and interpretation costs*
	10
	0
	0

	Technical expert to support project delivery 
	1
	102,960
	102,960

	Capacity building materials*
	N/A
	0
	0

	Total per year
	
	793,400
	793,400

	Grand total
	
	1,586,800


* To be covered by the regional networking budget under the 2023 and 2024 CAP work programme.

Secretariat’s comments
1. The Secretariat sought clarification from UNEP on the added value of this proposed twinning project for the regional networks as it related to lessons learned from the previous twinning workshops and how these have been taken into account in the present proposal; why the activities cannot be implemented as part of the CAP activities on regional networking; what are the expected outputs of this technical assistance in terms of institutionalizing collaboration with energy offices in Article 5 countries, and what would be the benefit of this project to support decisions from the Executive Committee that relate directly to providing assistance to low-volume-consuming (LVC) countries to strengthen collaboration with relevant bodies and institutions to promote energy efficiency of equipment.[footnoteRef:9] The Secretariat also asked questions on the requested funding, and how these were streamlined with the CAP budget. [9:  Coordination and collaboration between the NOUs and relevant authorities and bodies to include appropriate consideration of low-GWP refrigerants during the development of cooling and energy efficiency plans, which among others include MEPS and, as appropriate, labelling and testing programmes, and standards for RACHP equipment (decision 89/6 (b)(iii)).] 

1. In response, UNEP noted that while the earlier twinning workshops provided an initial framework for cooperation between the NOUs and energy authorities through starting a dialogue, these did not result in formal coordination mechanisms between those stakeholders at the time as most countries had not yet ratified the Kigali Amendment and had no legal commitments to phase down HFCs. UNEP emphasized that the project would reinforce relationships initiated under these initial twinning workshops and the enabling activities projects. UNEP also collected some of the lessons learned from the previous programme and identified gaps which will be addressed through the proposed project. These include among others, the need to strengthen institutional collaboration for energy efficiency and refrigerant management responsibilities; capacity building and training to better demonstrate the benefits of energy-efficient RAC equipment; better policy design to ensure integration of refrigerant considerations in MEPS; support for an energy efficiency compliance infrastructure to ensure successful implementation and enforcement of energy efficiency legislation and Kigali Amendment requirements; supporting market uptake of energy-efficient low-GWP-based equipment through demonstrating their benefits; and, encouraging institutional commitments for regular cooperation between NOOs and their energy regulator counterparts.
1. UNEP also explained that these proposed workshops would be implemented back-to-back with the regional network meetings to optimize costs, and only the additional costs required for the participation of the energy authorities are being requested as these cannot be absorbed by the CAP to avoid impact on the overall compliance assistance to be provided to countries. No specific types of commitments are expressly foreseen for the project as this is designed as a capacity building and information sharing platform; however, like the network meetings, it is expected that recommendations will be agreed albeit non-binding, and the participating countries may elect to commit to specific actions, which will be followed up through the regional networks.  
1. Regarding the impact on decisions of the Executive Committee especially for LVC countries, UNEP clarified that the workshops would assist the NOUs to identify good opportunities for energy efficiency projects and activities related to controlled substances and to interact with their national energy efficiency counterpart to support the servicing sector. As a result, the NOUs would be better prepared to formulate the energy efficiency projects proposals and to coordinate with the energy efficiency stakeholders for the subsequent development and implementation stages. 
UNEP also adjusted the requested budget from US $975,420 to US $793,400 to streamline costs for additional days for the NOU and venue costs, and development of capacity building and awareness raising materials. UNEP revised the proposal to include all the elements noted by the Secretariat and the adjusted budget. The full proposal is included as part of UNEP’s submission attached to this document.
Secretariat’s recommendation
1. The Executive Committee may wish to consider approving the global technical assistance project for twinning of national ozone officers and national energy efficiency policy makers to support Kigali Amendment objectives (phase I: 2023-2024) in the amount of US $793,400, plus agency support costs of US $92,274, on the understanding that:
23. UNEP will submit a mid-term report on the progress of the implementation of the project referred to in paragraph 29 to the last meeting of the Executive Committee in 2023 as part of the UNEP Compliance Assistance Programme (CAP) progress report; 
23. The second phase of the project will be submitted only as part of UNEP’s CAP budget at the second meeting in 2024 including a final report detailing lessons learned from the implementation of the first phase of the project; and
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Any balances left from the first phase of the project will be returned to the Multilateral Fund no later than the second meeting in 2025. 
Pre-session documents of the Executive Committee of the Multilateral Fund for the Implementation of the Montreal Protocol are without prejudice to any decision that the Executive Committee might take following issuance of the document.
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Annex I
INSTITUTIONAL STRENGTHENING PROJECT PROPOSALS[footnoteRef:10] [10:  Data as at December 2021 are based on document UNEP/OzL.Pro/ExCom/91/15.] 

Belize: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Nov-99
	88,500

	Phase II:
	Jul-03
	76,700

	Phase III:
	Jul-05
	76,700

	Phase IV:
	Nov-07
	76,700

	Phase V:
	Nov-09
	76,700

	Phase VI:
	Apr-12
	76,700

	Phase VII:
	May-14
	76,700

	Phase VIII
	May-16
	98,176

	Phase IX
	Jun-18
	98,176

	Phase X:
	Jul-21
	98,176

		Total:
	843,228

	Amount requested for renewal (phase XI) (US $):
	98,176

	Amount recommended for approval for phase XI (US $): 
	98,176

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase XI to the Multilateral Fund (US $):
	98,176

	Date of approval of country programme:
	1999

	Date of approval of HCFC phase-out management plan:
	2010

	Baseline consumption of controlled substances (ODP tonnes):
	

	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	Annex C, Group I (HCFCs) (average 2009-2010)
	2.8

	Annex E (methyl bromide) (average 1995-1998)
	0.0

	Latest reported ODS consumption (2021) (ODP tonnes) as per Article 7:
	

	Annex B, Group III (methyl chloroform)
	0.00

	Annex C, Group I (HCFCs)
	0.52

	Annex E (methyl bromide)
	0.00

		Total:
	0.52

	Year of reported country programme implementation data:
	2021

	Amount approved for projects (as at June 2022) (US $):
	2,262,369

	Amount disbursed (as at December 2021) (US $):
	1,736,418

	ODS to be phased out (as at June 2022) (ODP tonnes):
	25.5

	ODS phased out (as at December 2021) (ODP tonnes):
	24.7



1. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	334,354

	(b)
	Institutional strengthening:
	843,228

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	1,084,787

		Total:
	2,262,369

	(d)
	HFC activities funded from additional voluntary contributions
	0


Progress report
Despite the challenges of the COVID-19 pandemic, the National Ozone Unit (NOU) of Belize maintained support for public awareness campaigns, strengthened the legislative framework, as well as improved communication and involvement of other public and private organizations during phase X of the institutional strengthening (IS) project. Belize also commenced implementation of the first tranche of stage II of its HCFC phase-out management plan (HPMP) and worked towards completion of stage I. During the phase, the NOU continued to: submit Article 7 and country programme data to the respective Secretariats; monitor and prevent illegal trade in ODS; monitor data collection, analysis, and submission; provide comprehensive public education and awareness; and maintain stakeholder confidence, support and buy-in. Belize fully achieved 33 out of 37 performance indicators and four were partially achieved, due to delays caused by the COVID-19 pandemic.
Plan of action
For the upcoming phase, the Government of Belize will continue to support activities relating to the phase-out of HCFCs and efforts towards the ratification of the Kigali Amendment. With the lessons learned during the COVID-19 pandemic, the NOU has developed new tools that will support implementation, including the ability to host more virtual events and activities. The following actions will be undertaken during the new phase: continuing good coordination of the NOU, strengthening the existing legal framework by formalizing the inclusion of HFCs into the licensing system, and sharing more information regarding the Kigali Amendment, promoting the transition to low-GWP alternatives and implementation of the National Cooling Plan; coordinating and monitoring programme activities under the HPMP; continuing to promote HCFC recovery and recycling and good practices in the refrigeration servicing sector; continuing to strictly enforce the licensing and quota system to prevent the illegal trade of ODS; and implementing public awareness campaigns through mass media and print media. The NOU will also supervise the implementation of the HPMP, maintain timely submission of Article 7 and country programme data, and will participate in Montreal Protocol-related meetings, either in person or virtually.
Botswana: Renewal of institutional strengthening 
	Summary of the project and country profile

	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Jul. 1994
	90,200

	Phase II:
	Dec. 2003
	78,173

	Phase III:
	Nov. 2007
	78,173

	Phase IV:
	Dec. 2012
	78,173

	Phase V:
	May-16
	100,061

		Total:
	424,780

	Amount requested for renewal (phase VI) (US $):
	100,061

	Amount recommended for approval for phase VI (US $): 
	100,061

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase VI to the Multilateral Fund (US $):
	100,061

	Date of approval of country programme:
	1994

	Date of approval of HCFC phase-out management plan:
	2015

	Baseline consumption of controlled substances (ODP tonnes):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	11.0

	(c)	Annex E (methyl bromide) (average 1995-1998)
	0.2

	Latest reported ODS consumption (2020) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.00

	(b)	Annex C, Group I (HCFCs)
	5.42

	(c)	Annex E (methyl bromide)
	0.00

		Total:
	5.42

	Year of reported country programme implementation data:
	2021

	Amount approved for projects (as at June 2022) (US $):
	2,490,750

	Amount disbursed (as at December 2021) (US $):
	1,502,257

	ODS to be phased out (as at June 2022) (ODP tonnes):
	12.08

	ODS phased out (as at December 2021) (ODP tonnes):
	8.00



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	720,000

	(b)
	Institutional strengthening:
	424,780

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	1,345,970

		Total:
	2,490,750

	(d)
	HFC activities funded from additional voluntary contributions
	150,000



Progress report
Although it began with an initial delay, phase V of the IS project was implemented according to plan. During the reporting period, the National Ozone Office (NOO) of Botswana enforced the ODS regulations through implementation of the licensing and quota system; and embarked on awareness-raising programmes, trained Customs officers, clearing agents, and refrigeration technicians. Botswana also began amending its ODS Regulation to incorporate the provisions of the Kigali Amendment in its draft legal framework on controlled substances under the Montreal Protocol. Botswana fully achieved 12 out of 16 performance indicators selected for the phase and the remaining four were partially achieved.
Plan of action
During the upcoming phase, the country will commit to implement its action plan to ensure sustained compliance with Montreal Protocol. The NOO will continue with the training programme for technicians in the refrigeration sector as well as training of newly recruited and remaining customs officers to support the implementation and enforcement of ODS regulations including control measures of HCFCs.The NOO will also continue with its awareness-raising programme through mass media, non-governmental organizations (NGOs), workshops, and distribution of materials such as brochures, pamphlets and others to the industry and other stakeholders, at Gantsi Agricultural shows, school visits and during gatherings for national celebrations and commemorations.
Brunei Darussalam: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Nov-98
	80,000

	Phase II:
	Jul-04
	70,000

	Phase III:
	Jul-12
	70,000

	Phase IV:
	Nov-14
	70,000

	Phase V:
	May-16
	89,600

	Phase VI:
	Dec-18
	89,600

	Phase VII:
	Dec-20
	89,600

		Total:
	558,800

	Amount requested for renewal (phase VIII) (US $):
	89,600

	Amount recommended for approval for phase VIII (US $): 
	89,600

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase VIII to the Multilateral Fund (US $):
	89,600

	Date of approval of country programme:
	1998

	Date of approval of HCFC phase-out management plan (stage I):
	2012

	Baseline consumption of controlled substances (ODP tonnes):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	6.1

	(c)	Annex E (methyl bromide) (average 1995-1998)
	0.0

	Latest reported ODS consumption (2021) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.00

	(b)	Annex C, Group I (HCFCs)
	3.75

	(c)	Annex E (methyl bromide)
	0.00

		Total:
	3.75

	Year of reported country programme implementation data:
	2021

	Amount approved for projects (as at June 2022) (US $):
	1,989,900

	Amount disbursed (as at December 2021) (US $):
	1,505,432

	ODS to be phased out (as at June 2022) (ODP tonnes):
	69.4

	ODS phased out (as at December 2021) (ODP tonnes):
	67.3



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	143,000

	(b)
	Institutional strengthening:
	558,800

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	1,288,100

		Total:
	1,989,900

	(d)
	HFC activities funded from additional voluntary contributions
	150,000


Progress report
During phase VII of the IS project, Brunei Darussalam was in compliance with its ODS phase-out obligations. The NOU continued enforcing its HCFC licensing and quota system through the application permit system; all imports are recorded in the national single window system. Brunei Darussalam also submitted its country programme and Article 7 data reports in a timely manner, following close cooperation between the NOU and the Royal Customs and Excise Department. In addition, the NOU continued the enforcement of the labelling system for HCFC cylinders. The NOU also actively coordinated the implementation of stage I of the HPMP, preparations for stage II of the HPMP, and the enabling activities project for HFC phase-down. The NOU also organized several activities to raise awareness of the public and end-users on the HCFC phase‑out, actively joined the regional and global meetings on the Montreal Protocol and promoted gender inclusion during the implementation of the phase. Of the 26 performance indicators proposed for the phase, 21 were fully achieved, four were partially achieved, and one was not achieved.
Plan of action
During the upcoming phase, the NOU will continue with the following activities: enforcement of the licensing and quota system for HCFC and HFC import/export through the electronic system; regularly conducting data collection and reconciliation for HCFC and HFC import/export statistics to ensure timely and accurately submission of Article 7 and country programme data; continued implementation of the labeling requirement for HCFC cylinders; working with other relevant stakeholders to enact specific regulation on control of ODS; continued and enhanced information dissemination to the target groups including celebration of World Ozone Day; promotion of international and regional cooperation on the implementation of the Montreal Protocol and ratification of the Kigali Amendment.
[bookmark: _Hlk118298282]Côte d’Ivoire: Renewal of institutional strengthening 
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Jul-94
	122,810

	Phase II:
	Nov-98
	81,800

	Phase III:
	Jul-04 and Apr-06
	106,340

	Phase IV:
	Nov-07
	106,340

	Phase V:
	Dec-10
	106,340

	Phase VI:
	Dec-12
	106,340

	Phase VII
	Nov-14
	106,340

	Phase VIII:
	Dec-16
	136,115

	Phase IX:
	May-19
	136,115

		Total:
	1,008,540

	Amount requested for renewal (phase X) (US $):
	136,115

	Amount recommended for approval for phase X (US $): 
	136,115

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase X to the Multilateral Fund (US $):
	136,115

	Date of approval of country programme:
	1994

	Date of approval of HCFC phase-out management plan (stage I):
	2012

	Baseline consumption of controlled substances (ODP tonnes):
	

	(a) Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(b) Annex C, Group I (HCFCs) (average 2009-2010)
	63.8

	(c) Annex E (methyl bromide) (average 1995-1998)
	8.1

	Latest reported ODS consumption (2021) (ODP tonnes) as per Article 7:
	

	(a) Annex B, Group III (methyl chloroform)
	0.00

	(b) Annex C, Group I (HCFCs)
	35.84

	(c) Annex E (methyl bromide)
	0.00

		Total:
	35.84

	Year of reported country programme implementation data:
	2021

	Amount approved for projects (as at June 2022) (US $):
	6,950,387

	Amount disbursed (as at December 2021) (US $):
	3,038,378

	ODS to be phased out (as at June 2022) (ODP tonnes):
	489.69

	ODS phased out (as at December 2021) (ODP tonnes):
	210.09



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	3,785,957

	(b)
	Institutional strengthening:
	1,008,540

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	2,155,890

		Total:
	6,950,387

	(d)
	HFC activities funded from additional voluntary contributions
	150,000



Progress report
During phase IX of the IS project for Côte d’Ivoire, the NOU collected ODS import data from the Customs department and subsequently submitted country programme and Article 7 data to the Fund and Ozone Secretariats, respectively. The NOU also held annual meetings with the National Ozone Committee to ensure coordination with other stakeholders. Meetings were also held with the refrigeration association and the major importers and consumer’s association. The NOU also supervised the training of refrigeration and air-conditioning technicians, and training of customs officers; held awareness-raising activities including the dissemination of information to consumers and importers on the availability of HCFC alternatives, information on ODS, and Montreal Protocol-related decisions; celebrated International Ozone Day and participated in regional network and Montreal Protocol meetings. Côte d’Ivoire fully achieved 18 out of 20 performance indicators selected for the phase, one was not achieved, and one could not be assessed. 
Plan of action
For the upcoming phase, the NOU is planning the following activities: continuing information dissemination and awareness-raising; coordinating the implementation of stage I of the HPMP; promoting the licensing and quota system and its enforcement, and providing information about annual quota to importers; putting into place the technician certification programme; continuing monitoring and evaluation activities; organizing annual stakeholder workshops to raise awareness on low‑GWP HCFC alternatives; and collecting and timely reporting of data to the Ozone and Multilateral Fund Secretariats.
Djibouti: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Jul-02
	90,000

	Phase II:
	Apr-06
	78,000

	Phase III:
	Apr-09
	60,000

	Phase IV:
	Jul-11
	60,000

	Phase V:
	Jul-13
	60,000

	Phase VI:
	May-15
	60,000

	Phase VII:
	Jun-18
	85,000

	Total:
	493,000

	Amount requested for renewal (phase VIII) (US $):
	85,000

	Amount recommended for approval for phase VIII (US $): 
	85,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase VIII to the Multilateral Fund (US $):
	85,000

	Date of approval of country programme:
	2002

	Date of approval of HCFC phase-out management plan:
	2012

	
	

	Baseline consumption of controlled substances (ODP tonnes):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(b)  Annex C, Group I (HCFCs) (average 2009-2010)
	

	(c)	Annex E, (methyl bromide) (average 1995-1998)
	0.0

	Latest reported ODS consumption (2021) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.00

	(b)  Annex C, Group I (HCFCs)
	0.34

	(c)  Annex E, (methyl bromide)
	0.00

		Total:
	0.34

	Year of reported country programme implementation data:
	2021

	Amount approved for projects (as at June 2022) (US $):
	1,590,263

	Amount disbursed (as at December 2021) (US $):
	1,260,332

	ODS to be phased out (as at June 2022) (ODP tonnes):
	21.24

	ODS phased out (as at December 2021) (ODP tonnes):
	21.40



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	147,000

	(b)
	Institutional strengthening:
	493,000

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	950,263

		Total:
	1,590,263

	(d)
	HFC activities funded from additional voluntary contributions
	50,000



Progress report
The NOU of Djibouti continued implementation of phase VII of its IS project. During the phase, the NOU coordinated activities under the HPMP; ODS import data was collected from the Customs department and subsequently Article 7 and country programme data were submitted to the Ozone and Fund Secretariats, respectively; stakeholders’ annual meetings were held with the National Ozone Committee, and also with the major importers and consumers association; and training sessions for service technicians and customs enforcement officers were organized. Awareness-raising activities held during the cycle included the dissemination of information on HCFC to schools, consumers and importers, on the availability of HCFC alternatives, information on laws and regulations such as the ban on import of HCFC‑based equipment, and celebration of International Ozone Day. Djibouti participated in regional network meetings, and also in Montreal Protocol meetings where it took part in various negotiations. 15 out of 15 performance indicators selected for the phase were rated as fully achieved. Djibouti ratified the Kigali Amendment in July 2022.
Plan of action
During phase VIII of the IS project, the NOU is planning the following activities: continuing information dissemination and awareness-raising; coordinating the implementation of stage I of the HPMP; promoting the licensing and quota system and its enforcement, and providing information about the annual quota to importers; continuing monitoring and evaluation activities; organizing annual stakeholder workshops to raise awareness on low-global warming potential HCFC alternatives; collecting and reporting data to the Ozone and Fund Secretariats; and undertaking the communication at national level on why the country has ratified the Kigali Amendment; and encouraging women to be more active in different activities related to the Montreal Protocol programmes and activities.
El Salvador: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	May-97
	66,900

	Phase II:
	Dec-00
	44,600

	Phase III:
	Nov-02
	57,980

	Phase IV:
	Dec-04
	60,000

	Phase V:
	Jul-07
	30,000

	Phase VI:
	Nov-08
	30,000

	Total:
	289,480*

	Amount requested for renewal (phase IX) (US $):
	85,000

	Amount recommended for approval for phase IX (US $): 
	85,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase IX to the Multilateral Fund (US $):
	85,000

	Date of approval of country programme:
	1997

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes):
	

	(a) Annex A Group I (CFCs) (average 1995-1997)
	306.5

	(b) Annex A Group II (Halons) (average 1995-1997)
	0.7

	(c) Annex B Group II (Carbon tetrachloride) (average 1998-2000)
	0.0

	(d) Annex B Group III (Methyl chloroform) (average 1998-2000)
	0.0

	(e) Annex C, Group I (HCFCs) (average 2009-2010)
	11.7

	(f) Annex E (Methyl bromide) (average 1995-1998)
	1.4

	Latest reported ODS consumption (2021) (ODP tonnes) as per Article 7:
	

	(a) Annex A Group I (CFCs) 
	0.00

	(b) Annex A Group II (Halons) 
	0.00

	(c) Annex B Group II (Carbon tetrachloride) 
	0.00

	(d) Annex B Group III (Methyl chloroform) 
	0.00

	(e) Annex C, Group I (HCFCs) 
	3.97

	(f) Annex E (Methyl bromide) 
	0.00

		Total:
	3.97

	Year of reported country programme implementation data:
	2021

	Amount approved for projects (as at June 2022) (US $):
	4,103,911

	Amount disbursed (as at December 2021) (US $):
	3,348,347

	ODS to be phased out (as at June 2022) (ODP tonnes):
	378.3

	ODS phased out (as at December 2021) (ODP tonnes):
	373.1


* Excluding US $245,000 approved for phase VII (US $142,500) and phase VIII (US $102,500) and incorporated into stage I of the HPMP for El Salvador.

Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	1,689,506

	(b)
	Institutional strengthening:
	289,480

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	2,124,925

		Total:
	4,103,911

	(d)
	HFC activities funded from additional voluntary contributions
	0



Progress report
Phase VIII of the IS project for El Salvador was approved in December 2016 and implemented as part of stage I of the HPMP. During the reporting period, the NOU coordinated the activities for the implementation of the HPMP, submitted Article 7 and country programme data; organized trainings, including in-person workshops on the safe use and handling of hydrocarbons as a refrigerant in commercial freezers and capacity building for the customs and enforcement officers; and public meetings were organized to inform the wider public on the progress in the project’s implementation. El Salvador organized different campaigns and activities for Ozone Day celebrations, such as in the year 2021 celebrations were organized together with local universities. Additionally, the NOU participated in the regional and global meetings of the Montreal Protocol, both in person and virtually. El Salvador ratified the Kigali Amendment on 13 September 2021. The NOU rated all 20 performance indicators as fully achieved.
Plan of action
In preparation for stage II of its HPMP, El Salvador adopted the approach to request IS funding outside the HPMP. During the upcoming phase, El Salvador will continue activities such as revision of ODS legislation to fulfill the Kigali Amendment requirements and development of national capacities to allow the efficient implementation of all its provisions. It will focus on the early adoption of the tariff headings established in the Seventh Amendment of the Harmonized System and strengthening of the HFC licenses and permits system, including the definition of the quota. The NOU will continue the training of technicians in the RAC servicing sector, the training of customs officers and foster partnership with public and private sector stakeholders to comply with El Salvador’s phase-out and reporting obligations under the Montreal Protocol. The NOU will continue timely submission of Article 7 and country programme data to the Ozone and Fund Secretariats, respectively. The NOU will actively engage in regional and international meetings, workshops and events supporting the work of the Montreal Protocol.   
Fiji: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Mar-94
	65,890

	Phase II:
	Nov-99
	43,930

	Phase III:
	Jul-02
	57,000

	Phase IV:
	Dec-04 & Nov-05
	60,000

	Phase V:
	Nov-06
	60,000

	Phase VI:
	Nov-08
	60,000

	Phase VII:
	Jul-10
	60,000

	Phase VIII:
	Jul-12
	60,000

	Phase IX:
	May-14
	60,000

	Phase X:
	Dec-16
	85,000

	Phase XI:
	Dec-18
	85,000

	Phase XII:
	Dec-20
	85,000

		Total:
	781,820

	Amount requested for renewal (phase XIII) (US $):
	85,000

	Amount recommended for approval for phase XIII (US $): 
	85,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase XIII to the Multilateral Fund (US $):
	85,000

	Date of approval of country programme:
	1993

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.00

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	5.73

	(c)	Annex E (methyl bromide) (average 1995-1998)
	0.70

	Latest reported ODS consumption (2021) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.00

	(b)	Annex C, Group I (HCFCs)
	0.14

	(c)	Annex E (methyl bromide)
	0.00

		Total:
	0.14

	Year of reported country programme implementation data:
	2021

	Amount approved for projects (as at June 2022) (US $):
	2,411,145

	Amount disbursed (as at December 2021) (US $):
	1,635,998

	ODS to be phased out (as at June 2022) (ODP tonnes):
	33.0

	ODS phased out (as at December 2021) (ODP tonnes):
	32.2



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	365,500

	(b)
	Institutional strengthening:
	781,820

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	1,263,825

		Total:
	2,411,145

	(d)
	HFC activities funded from additional voluntary contributions
	150,000



Progress report
During phase XII of the IS project for Fiji, the ODS Unit worked closely with the Fiji Customs and Revenue Services and Biosecurity Authority in the control and management of trade and consumption of HCFCs, HFCs and methyl bromide (QPS use) and through the licensing/permitting system. The NOU also conducted iPIC consultations with other NOUs of importing/exporting countries and submitted its country programme and Article 7 data. The NOU worked in close collaboration with all key stakeholders in the implementation of all Multilateral Fund-funded activities [OK?] during the cycle. The NOU organized and delivered the 2021 World Ozone Day celebration and participated in the regional network meetings. Following the ratification of the Kigali Amendment, the ODS Act was amended in 2020 to put in place mandatory controls for HFCs and its blends. The licensing system has been implemented since 1 January 2021.Among 26 performance indicators proposed for this phase, 22 were rated as fully achieved, three as partially achieved and one as not achieved.
Plan of action
The plan of action for phase XIII of the IS project will include: implementing the HCFC licensing and quota system; implementing the HFC licensing system and establishment of HFC quota criteria; timely submission of Article 7 and country programme data reports; active engagement of stakeholders in the implementation of the Montreal Protocol; coordination with stakeholders for implementation of stage II of the HPMP; organization of the World Ozone Day celebrations and development of awareness materials; and participation in regional and international meetings relating to the Montreal Protocol. Gender mainstreaming will also be integrated into implementation of the next phase of the IS project.
Kyrgyzstan: Renewal of institutional strengthening 
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Jul-02
	133,650

	Phase II:
	Dec-04
	115,830

	Phase III:
	Nov-06
	115,830

	Phase IV:
	Jul-08
	115,830

	Phase V:
	Jul-10
	115,830

	Phase VI:
	Dec-12
	115,830

	Phase VII:
	Nov-14
	115,830

	Phase VIII:
	Dec-16
	148,262

	Phase IX:
	Jun-18
	148,262

	Phase X:
	Dec-20
	148,262

		Total:
	1,273,416

	Amount requested for renewal (phase XI) (US $):
	148,262

	Amount recommended for approval for phase XI (US $): 
	148,262

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase XI to the Multilateral Fund (US $):
	148.262

	Date of approval of country programme:
	2002

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	4.1

	(c)	Annex E (methyl bromide) (average 1995-1998)
	14.2

	Latest reported ODS consumption (2021) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0

	(b)	Annex C, Group I (HCFCs)
	0

	(c)	Annex E (methyl bromide)
	0

		Total:
	0

	Year of reported country programme implementation data:
	2021

	Amount approved for projects (as at June 2022) (US $):
	4,065,143

	Amount disbursed (as at December 2021) (US $):
	3,423,088

	ODS to be phased out (as at June 2022) (ODP tonnes):
	88.71

	ODS phased out (as at December 2021) (ODP tonnes):
	88.40



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	769,800

	(b)
	Institutional strengthening:
	1,273,416

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	2,021,927

		Total:
	4,065,143

	(d)
	HFC activities funded from additional voluntary contributions
	95,000



Progress report
During phase X of the IS project, the Ozone Centre of Kyrgyzstan updated the regulatory system to control HCFCs and HFCs; reported Article 7 and country programme data; and produced and distributed a code of good practice for the refrigeration and air-conditioning sector to service companies and technicians through the Public Association of Refrigeration Technicians. Kyrgyzstan also completed implementation of the third tranche of stage II of its HPMP in December 2021. The Ozone Centre also held a meeting of the Steering Committee, several meetings with the industry association and training workshops for customs officers and refrigeration technicians were conducted. As part of the awareness campaigns for children and youth, a variety of information and awareness materials were produced and disseminated. Out of 27 performance indicators, 23 were fully achieved during the reporting period and four were partially achieved.
Plan of action
The action plan for the next phase focuses on continued coordination and support to the development of the National Cooling Plan on HFC phase-down and implementation of the preparation of the national Kigali HFC implementation plan (KIP). It will also implement the HFC phase-down activities project to facilitate the preparation of the national country programme. These activities will include the development of an HFC quota system, enforcement of the import/export licensing and HFC system, updating national legislations in accordance with the requirements of the Eurasian Economic Union, training and certification of service technicians, training of enforcement officers, public awareness raising, and upgrading the capacity of technical training institutes. The Ozone Centre will work closely with the industry association and other relevant stakeholders to address the challenges of introduction of climate‑friendly alternatives to the local market and the training of technicians on the safe use of flammable, high-pressure and toxic refrigerants. The Ozone Centre will also promote gender equality and women’s empowerment through planned activities.
Lao People’s Democratic Republic: Renewal of institutional strengthening 
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Jul-01
	66,000

	Phase II:
	Jul-04
	57,200

	Phase III:
	Nov-06
	60,000

	Phase IV:
	Nov-08
	60,000

	Phase V:
	Jul-10
	60,000

	Phase VI:
	Jul-12
	60,000

	Phase VII:
	May-14
	60,000

	Phase VIII:
	May-16
	85,000

	Phase IX:
	Jun-18
	85,000

	Phase X:
	Jun-20
	85,000

		Total:
	678,200

	Amount requested for renewal (phase XI) (US $):
	85,000

	Amount recommended for approval for phase XI (US $): 
	85,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase XI to the Multilateral Fund (US $):
	85,000

	Date of approval of country programme:
	2001

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	2.3

	(c)	Annex E (methyl bromide) (average 1995-1998)
	0.0

	Latest reported ODS consumption (2021) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.00

	(b)	Annex C, Group I (HCFCs)
	0.82

	(c)	Annex E (methyl bromide)
	0.00

		Total:
	0.82

	Year of reported country programme implementation data:
	2021

	Amount approved for projects (as at June 2022) (US $):
	2,783,188

	Amount disbursed (as at December 2021) (US $):
	1,913,412

	ODS to be phased out (as at June 2022) (ODP tonnes):
	32.14

	ODS phased out (as at December 2021) (ODP tonnes):
	16.30



Summary of activities and funds approved by the Executive Committee:
	Summary of activities
	Funds approved (US $)

	(a)
	Investment projects:
	791,503

	(b)
	Institutional strengthening:
	678,200

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	1,313,485

		Total:
	2,783,188

	(d)
	HFC activities funded from additional voluntary contributions
	95,000



Progress report
During phase X of the IS project, Lao People’s Democratic Republic continued to enforce its HCFC licensing system and put an HFC licensing system in place from 1 January 2021. In late 2022, there was a change of focal point for Montreal Protocol activities to the Department of Climate Change which also necessitated the establishment of a new NOU team. Despite a change in licensing authority, the NOU worked closely with the Ministry of Industry and Commerce to issue import licenses of HCFC and HFC based on quotas set by the NOU. Lao People’s Democratic Republic submitted its 2020 and 2021 country programme and Article 7 data reports to the Fund and Ozone Secretariats, respectively. The NOU worked closely with the Refrigeration and Air-conditioning Servicing Technician Association (RASTA) to support implementation of activities, such as training, providing feedback on the industry perspective as well as coordination and outreach to its members. The NOU also coordinated the HPMP implementation and completed activities under the enabling activities project for HFC phase-down; included gender mainstreaming in implementation of the Montreal Protocol activities; and organized public awareness-raising activities for the Montreal Protocol; and joined the regional and global meetings on the Montreal Protocol. Among the 22 performance indicators proposed for the phase, 16 were rated as fully achieved, five as partially achieved and one as not achieved.
Plan of action
During the upcoming phase, the NOU will focus on building capacity of the new NOU team to continue its mandate to comply with country obligations and continue implementation of other ongoing Multilateral Fund projects. The activities to be implemented under the phase include: working closely with the Ministry of Industry and Commerce to enforce the HCFC/HFC licensing system; continuation of mandatory labelling requirements for HCFC cylinders and at least semi-annual joint inspection of refrigerants in the domestic market through the institutionalized Joint Inspection Team; data collection and reconciliation for ODS and HFC import-export statistics to ensure timely submission of Article 7 and country programme data reporting; coordination with stakeholders for the implementation of Montreal Protocol activities as well as HPMP implementation and KIP preparation; ensuring the continuity of information dissemination to the target groups; and promoting international and regional cooperation on the implementation of the Montreal Protocol. All planned activities will integrate gender mainstreaming.  
Mauritania: Renewal of institutional strengthening 
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Sep-94
	38,874

	Phase II:
	Mar-01
	25,900

	Phase III:
	Jul-04
	33,670

	Phase IV:
	Jul-06
	60,000

	Phase V:
	Apr-09
	60,000

	Phase VI:
	Jun-18
	85,000

	Phase VII:
	Dec-20
	85,000

		Total:
	388,444

	Amount requested for renewal (phase VIII) (US $):
	85,000

	Amount recommended for approval for phase VIII (US $): 
	85,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase VIII to the Multilateral Fund (US $):
	85,000

	Date of approval of country programme:
	1994

	Date of approval of HCFC phase-out management plan:
	2017

	Baseline consumption of controlled substances (ODP tonnes):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	20.5

	(c)	Annex E (methyl bromide) (average 1995-1998)
	0.0

	Latest reported ODS consumption (2021) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.00

	(b)	Annex C, Group I (HCFCs)
	13.12

	(c)	Annex E (methyl bromide)
	0.00

		Total:
	13.12

	Year of reported country programme implementation data:
	2020

	Amount approved for projects (as at June 2022) (US $):
	1,905,139

	Amount disbursed (as at December 2021) (US $):
	1,273,467

	ODS to be phased out (as at June 2022) (ODP tonnes):
	18.3

	ODS phased out (as at December 2021) (ODP tonnes):
	16.4



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	388,444

	(b)
	Institutional strengthening:
	350,000

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	1,166,695

		Total:
	1,905,139

	(d)
	HFC activities funded from additional voluntary contributions
	150,000



Progress report
Under phase VII of the IS project, Mauritania’s NOU collected ODS import data from the Customs department and subsequently submitted country programme and Article 7 data to the Fund and Ozone Secretariats, respectively. To ensure coordination with other stakeholders, annual meetings were held with the National Ozone Committee and meetings were also held with the refrigeration association and the major importers and consumer’s association. The NOU supervised training of refrigeration and air conditioning technicians and training of customs officers. Awareness-raising activities included the dissemination of information to consumers and importers on the availability of HCFC alternatives, information on ODS, and Montreal Protocol-related decisions. Mauritania celebrated International Ozone Day and participated in regional network and Montreal Protocol meetings. Work progressed towards the ratification of the Kigali Amendment, which is expected in late 2022. The country fully achieved 14 out of 17 performance indicators during the phase, with one indicator partially achieved, one was not achieved, and one not assessed.
Plan of action
During the upcoming phase, the NOU is planning the following activities: continuing information dissemination and awareness-raising; coordinating the implementation of stage I of the HPMP; promoting the licensing and quota system and its enforcement, and providing information about annual quota to importers; continuing monitoring and evaluation activities; organizing annual stakeholder workshops to raise awareness on low-global warming potential HCFC alternatives; and collecting and reporting of data to the Ozone and Fund Secretariats. 
Mozambique: Renewal of institutional strengthening 
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Dec-94
	92,400

	Phase II:
	Dec-03
	80,080

	Phase III:
	Nov-06
	80,800

	Phase IV:
	Apr-09
	80,800

	Phase V:
	Jul-11
	80,800

	Phase VI:
	Jul-13
	80,800

	Phase VII
	May-16
	103,424

	Phase VIII:
	Dec-18
	103,424

	Phase IX:
	Jun-20
	103,424

		Total:
	805,952

	Amount requested for renewal (phase X) (US $):
	103,424

	Amount recommended for approval for phase X (US $): 
	103,424

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase X to the Multilateral Fund (US $):
	103,424

	Date of approval of country programme:
	1994

	Date of approval of HCFC phase-out management plan:
	2012

	Baseline consumption of controlled substances (ODP tonnes):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.00

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	8.69

	(c)	Annex E (methyl bromide) (average 1995-1998)
	3.40

	Latest reported ODS consumption (2021) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.00

	(b)	Annex C, Group I (HCFCs)
	2.21

	(c)	Annex E (methyl bromide)
	0.00

		Total:
	2.21

	Year of reported country programme implementation data:
	2021

	Amount approved for projects (as at June 2022) (US $):
	2,941,788

	Amount disbursed (as at December 2021) (US $):
	1,977,557

	ODS to be phased out (as at June 2022) (ODP tonnes):
	28.13

	ODS phased out (as at December 2021) (ODP tonnes):
	9.60



Summary of activities and funds approved by the Executive Committee:
	Summary of activities
	Funds approved (US $)

	(a)
	Investment projects:
	859,015

	(b)
	Institutional strengthening:
	805,952

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	1,276,821

		Total:
	2,941,788

	(d)
	HFC activities funded from additional voluntary contributions
	150,000



Progress report
During phase IX of the IS project for Mozambique, the NOU enforced the ODS regulations through the implementation of licensing and quota system; embarked on an awareness-raising program; and trained Customs officers, clearing agents, border control police, and refrigeration technicians. Mozambique incorporated the provisions of the Kigali Amendment into its draft legal framework on controlled substances under the Montreal Protocol, which is in the final stages for enactment.
Plan of action
During the upcoming phase, Mozambique will endeavor to implement its action plan to ensure sustained compliance with the Montreal Protocol. The NOU will continue with the training programme for the technicians in the refrigeration sector; training of newly recruited and current customs officers to support the implementation and enforcement of ODS regulations; awareness-raising programme through mass media, NGOs, workshops, and distribution of awareness materials to the industry and other stakeholders. The country will also prepare for the phase-down of HFCs as per the Kigali Amendment and the implementation of the KIP.
Peru: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Jul-95
	154,000

	Phase II:
	Nov-99
	102,700

	Phase III:
	Jul-02
	133,510

	Phase IV:
	Dec-12
	133,510

	Phase V:
	Nov-17
	170,893

		Total:
	694,613

	Amount requested for renewal (phase VI) (US $):
	170,893

	Amount recommended for approval for phase VI (US $): 
	170,893

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase VI to the Multilateral Fund (US $):
	170,893

	Date of approval of country programme:
	1995

	Date of approval of HCFC phase-out management plan:
	2012

	Baseline consumption of controlled substances (ODP tonnes):
	

	(a)  Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(b)  Annex C, Group I (HCFCs) (average 2009-2010)
	26.9

	(c)  Annex E, (methyl bromide) (average 1995-1998)
	1.3

	Latest reported ODS consumption (2021) (ODP tonnes) as per Article 7:
	

	(a)  Annex B, Group III (methyl chloroform)
	0.00

	(b)  Annex C, Group I (HCFCs)
	9.39

	(c)  Annex E, (methyl bromide)
	0.00

		Total:
	9.39

	Year of reported country programme implementation data:
	2021

	Amount approved for projects (as at June 2022) (US $):
	8,124,330

	Amount disbursed (as at December 2021) (US $):
	6,080,070

	ODS to be phased out (as at June 2022) (ODP tonnes):
	547.4

	ODS phased out (as at December 2021) (ODP tonnes):
	501.4



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	5,315,322

	(b)
	Institutional strengthening:
	694,613

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	2,114,395

		Total:
	8,124,330

	(d)
	HFC activities funded from additional voluntary contributions
	150,000



Progress report
During phase V of the IS project for Peru, the NOU/Environmental Directorate ensured that the licensing and quota system was in place and that Article 7 and country programme data were submitted in a timely manner. The Environmental Directorate implemented multiple actions to comply with the HPMP and continued with actions to maintain controls on regulated substances under the Montreal Protocol. Among other actions, the team of the Environmental Directorate was responsible for: coordination of ODS import/export controls with Customs and other enforcement authorities; data cross-checking and timely submission of reports to the Ozone Secretariat and the Multilateral Fund Secretariat; conducting awareness rising activities among, suppliers, end-users and general public; training activities for the service sector promoting good practices in refrigeration and the certification of technicians, as well as training of customs officers. The NOU fully achieved all performance indicators selected for the phase.
Plan of action
The NOU will focus on the following activities during the upcoming phase: implementation of an electronic system for granting authorizations and update it for improved communication with customs authorities to assure an effective implementation of control measures; early adoption of the tariff headings established in the Seventh Amendment of the Harmonized System of the World Customs Organization and continued application and implementation of an effective quota and licensing system; maintaining regular coordination with the ministries of energy and mines, among others to build synergies with other national policies, particularly in the areas of climate change and energy efficiency; continuing cooperation with training centers for the refrigeration and air-conditioning sector to improve the education received by refrigeration technicians and engineers; carrying out tasks to prepare for the phase-down of HFCs and to ensure compliance with the first stages of KIP; continuing implementation and supervision of the HPMP and the development of HFC phase-down strategies which are designed in way to involve all relevant stakeholders (importers, exporters, distributors, technicians, and end-users); and continuation of public awareness activities amongst the wider public and important stakeholder such as refrigeration and air‑conditioning service technicians which include the dissemination of information via the institutional website of the Ministry and the organization of the World Ozone and Refrigeration Day.
Seychelles: Renewal of institutional strengthening 
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Jul-94
	31,900

	Phase II:
	Jul-00
	21,267

	Phase III:
	Dec-04
	60,000

	Phase IV:
	Nov-07
	60,000

	Phase V:
	Apr-11
	60,000

	Phase VI:
	Jul-13
	60,000

	Phase VII:
	Nov-15
	85,000

	Phase VIII:
	Jun-18
	85,000

	Phase IX:
	Jun-20
	85,000

		Total:
	548,167

	Amount requested for renewal (phase X) (US $):
	85,000

	Amount recommended for approval for phase X (US $): 
	85,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase X to the Multilateral Fund (US $):
	85,000

	Date of approval of country programme:
	1994

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	1.4

	(c)	Annex E (methyl bromide) (average 1995-1998)
	0.0

	Latest reported ODS consumption (2021) (ODP tonnes) as per Article 7:
	

	(d)	Annex B, Group III (methyl chloroform)
	0.0

	(e)	Annex C, Group I (HCFCs)
	0.0

	(f)	Annex E (methyl bromide)
	0.0

		Total:
	0.0

	Year of reported country programme implementation data:
	2021

	Amount approved for projects (as at June 2022) (US $):
	1,837,774

	Amount disbursed (as at December 2021) (US $):
	1,311,937

	ODS to be phased out (as at June 2022) (ODP tonnes):
	4.18

	ODS phased out (as at December 2021) (ODP tonnes):
	2.80



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	733,000

	(b)
	Institutional strengthening:
	548,167

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	556,607

		Total:
	1,837,774

	(d)
	HFC activities funded from additional voluntary contributions
	95,000



Progress report
During phase IX of the IS project, the NOU of Seychelles implemented several activities under the IS and HPMP, including: enforced the ODS regulations through the implementation of licensing authority, which controls the importation of refrigerant-dependent equipment, and bars import of unwanted or banned ODS and ODS dependent appliances; embarked on an awareness-raising programme; trained customs officers, port authorities, refrigeration technicians; and conducted a media workshop to raise awareness on ozone protection and role of stakeholders. The NOU also participated in the activities of the African Network for Ozone Officers. Seychelles fully achieved 22 out of 26 performance indicators that were selected for the phase and the remaining four were partially achieved.  
Plan of action
During the upcoming phase, the NOU will continue with the training of technicians in the refrigeration and air-conditioning servicing sector, training of customs officers and environment inspectors, and the fostering of partnerships with public and private sector stakeholders to comply with Seychelles’ phase-out and reporting obligations under the Montreal Protocol. The NOU will continue with its awareness-raising programme through media workshops, NGOs, symposiums and distribution of materials such as newspapers, brochures, and pamphlets to the industry and other stakeholders. Work will also continue on preparation for the KIP and the requirements of the Kigali Amendment.
Sierra Leone: Renewal of institutional strengthening 
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Mar-02 & Dec-03
	111,800

	Phase II:
	Nov-05 & Mar-07
	96,890

	Phase III:
	Apr-08
	85,800

	Phase IV:
	Jul-10
	85,800

	Phase V:
	Apr-13
	85,800

	Phase VI:
	Nov-15
	109,824

	Phase VII:
	Dec-18
	109,824

	Phase VIII:
	Jun-20
	109,824

		Total:
	795,562

	Amount requested for renewal (phase IX) (US $):
	109,824

	Amount recommended for approval for phase IX (US $): 
	109,824

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase IX to the Multilateral Fund (US $):
	109,824

	Date of approval of country programme:
	2003

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	1.7

	(c)	Annex E (methyl bromide) (average 1995-1998)
	2.6

	Latest reported ODS consumption (2021) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.00

	(b)	Annex C, Group I (HCFCs)
	0.56

	(c)	Annex E (methyl bromide)
	0.00

		Total:
	0.56

	Year of reported country programme implementation data:
	2021

	Amount approved for projects (as at June 2022) (US $):
	2,497,795

	Amount disbursed (as at December 2021) (US $):
	1,698,483

	ODS to be phased out (as at June 2022) (ODP tonnes):
	80.32

	ODS phased out (as at December 2021) (ODP tonnes):
	71.10



Summary of activities and funds approved by the Executive Committee:
	Summary of activities
	Funds approved (US $)

	(a)
	Investment projects:
	277,000

	(b)
	Institutional strengthening:
	795,562

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	1,425,233

		Total:
	2,497,795

	(d)
	HFC activities funded from additional voluntary contributions
	95,000



Progress report
During phase VIII of the IS project for Sierra Leone, the NOU was involved in many activities centered on awareness creation, training and capacity building of refrigeration technicians, importers, customs and other law enforcement officers and implementation of various phase-out plans. A licensing system is in place and functioning for importation of refrigerants and information was disseminated on HCFC phase-out and the promotion of acceptable refrigerant alternatives. Training of refrigeration technicians, customs and law enforcement officers were conducted for HCFC phase-out. The NOU maintained a high level of cooperation with stakeholders and the public on phase-out process, and created a good working relationship with government bodies, industry associations and other relevant stakeholders involved in the implementation of ODS phase-out activities. Sierra Leone fully achieved 16 out of 17 performance indicators selected for the current phase and one was partially met.
Plan of action
[bookmark: _Hlk118393610]For the upcoming phase, the NOU aims to maintain compliance with the control measures established by the Montreal Protocol on ODS and to implement programmes and strategies aimed at achieving gradual phase out of HCFCs, especially through strengthening networking between relevant institutions. The NOU will: continue the strengthening of the licensing and quota system for HCFC import; update the database of all importers and exporters of HCFCs on a yearly basis; coordinate the allocation of HCFC licenses and quotas; organize two meetings to analyze and evaluate annual quotas; and conduct inspection visits to monitor distribution of HCFCs to check compliance with the quotas allocated for that particular year. In addition, support and regular monitoring and review for enforcement of existing policies and regulations for controlling HCFCs and other ODS will continue. The NOU will carry out important public awareness activities such training workshops, television and radio discussions, and printing of brochures. The NOU will also coordinate and monitor programme activities under the HPMP, ensure the integration of Montreal Protocol objectives into environmental policy and regulations, and carry out training of relevant personnel concerned with the phase-out process. The country will also continue on preparation for the KIP and the requirements of the Kigali Amendment.
United Republic of Tanzania (the): Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Oct-96
	66,000

	Phase II:
	Dec-04
	57,200

	Phase III:
	Nov-06
	60,000

	Phase IV:
	Apr-09
	60,000

	Phase V:
	Apr-12
	60,000

	Phase VI:
	May-14
	60,000

	Phase VII:
	May-19
	85,000

		Total:
	448,200

	Amount requested for renewal (phase VIII) (US $):
	85,000

	Amount recommended for approval for phase VIII (US $): 
	85,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase VIII to the Multilateral Fund (US $):
	85,000

	Date of approval of country programme:
	1996

	Date of approval of HCFC phase-out management plan (stage I):
	2012

	Baseline consumption of controlled substances (ODP tonnes):
	

	(a)  Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(b)  Annex C, Group I (HCFCs) (average 2009-2010)
	1.7

	(c)  Annex E (methyl bromide) (average 1995-1998)
	0.0

	Latest reported ODS consumption (2020) (ODP tonnes) as per Article 7:
	

	(a)  Annex B, Group III (methyl chloroform)
	0.00

	(b)  Annex C, Group I (HCFCs)
	0.90

	(c)  Annex E (methyl bromide)
	0.00

		Total:
	0.90

	Year of reported country programme implementation data:
	2021

	Amount approved for projects (as at June 2022) (US $):
	3,927,316

	Amount disbursed (as at December 2021) (US $):
	2,963,917

	ODS to be phased out (as at June 2022) (ODP tonnes):
	361.7

	ODS phased out (as at December 2021) (ODP tonnes):
	292.5



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	1,988,587

	(b)
	Institutional strengthening:
	448,200

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	1,490,529

		Total:
	3,927,316

	(d)
	HFC activities funded from additional voluntary contributions
	95,000



Progress report
During phase VII of the IS project for the United Republic of Tanzania, the NOU implemented ODS regulations through the enforcement of the licensing and quota system and the country established a unit for implementing the licensing and quota system for control of ODS import/export. The NOU embarked on an awareness-raising programme, trained customs officers, and refrigeration technicians and organized meetings with refrigeration association; provided supplementary technician training on good service practices; participated in national and international meetings on ozone issues; and celebrated the International Ozone Day. The United Republic of Tanzania participated in regional network and Montreal Protocol meetings during the phase. The NOU fully achieved 16 out of 16 performance indicators selected for the current phase.
Plan of action
During the upcoming phase, the NOU will continue the training programme for technicians in the refrigeration sector; and training of newly recruited and current customs officers to support the implementation and enforcement of ODS regulations, including control measures of HCFCs. The NOU will continue the awareness-raising programme through mass media, NGOs, workshops, and distribution of materials such as newspapers, brochures, pamphlets and others to the industry and other stakeholders. The NOU will also continue with preparation for the KIP and the requirements of the Kigali Amendment.
Viet Nam: Renewal of institutional strengthening 
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Jul-95
	137,280

	Phase II:
	Jul-99
	91,520

	Phase III:
	Mar-01
	91,520

	Phase IV:
	Jul-03
	118,976

	Phase V:
	Jul-05
	118,976

	Phase VI:
	Jul-07
	118,976

	Phase VII:
	Apr-09
	118,976

	Phase VIII:
	Apr-11
	118,976

	Phase IX:
	Dec-12
	118,976

	Phase X:
	Nov-14
	118,976

	Phase XI:
	Dec-16
	152,289

	Phase XII:
	Dec-18
	152,289

	Phase XIII:
	Dec-20
	152,289

		Total:
	1,610,019

	Amount requested for renewal (phase XIV) (US $):
	152,289

	Amount recommended for approval for phase XIV (US $): 
	152,289

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase XIV to the Multilateral Fund (US $):
	 152,289

	Date of approval of country programme:
	1996

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes):
	

	(a)  Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.2

	(b)  Annex C, Group I (HCFCs) (average 2009-2010)
	221.2

	(c)  Annex E (methyl bromide) (average 1995-1998)
	136.5

	Latest reported ODS consumption (2021) (ODP tonnes) as per Article 7:
	

	(a)  Annex B, Group III (methyl chloroform)
	0.00

	(b)  Annex C, Group I (HCFCs)
	141.79

	(c)  Annex E (methyl bromide)
	0.00

		Total:
	141.79

	Year of reported country programme implementation data:
	2021

	Amount approved for projects (as at June 2022) (US $):
	25,076,277

	Amount disbursed (as at December 2021) (US $):
	16,993,150

	ODS to be phased out (as at June 2022) (ODP tonnes):
	905.8

	ODS phased out (as at December 2021) (ODP tonnes):
	865.8



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	19,311,744

	(b)
	Institutional strengthening:
	1,610,019

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	4,154,514

		Total:
	25,076,277

	(d)
	HFC activities funded from additional voluntary contributions
	250,000



Progress report
During phase XIII of the IS project for Vietnam, the NOU continued to enforce the HCFC quota and licensing system and put into place an HFC licensing system; submitted Article 7 data and country programme implementation reports to the Ozone and Fund Secretariats, respectively; worked closely with national stakeholders and industry to gain their support on implementation of Montreal Protocol activities; and coordinated the implementation of stage II of the HPMP and preparation of the KIP. The Ozone Day celebration activities were organized with the launch of Regional Ozone2Climate Art Contest, for which Viet Nam had a significant number of applications. The NOU also actively participated in the global and regional meetings on the Montreal Protocol. Of the 19 performance indicators selected for the phase, 18 were rated as fully achieved and one was partially achieved.
Plan of action
During the upcoming phase, the NOU will implement a number of activities with an emphasis on enforcing the quota and licensing system for HFCs and blends given that Viet Nam has ratified the Kigali Amendment. These activities include: implementation and enforcement of the HCFC and HFC quota and licensing system; regularly conducting data collection and reconciliation for HCFC and HFC import/export statistics to ensure timely submission of Article 7 and country programme data; coordination with stakeholders for the implementation of Montreal Protocol activities, such as the HPMP and KIP; ensuring the continuity of information dissemination to target groups; and promoting international and regional cooperation on the implementation of the Montreal Protocol. All planned activities will integrate gender mainstreaming.
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Annex II 
DRAFT VIEWS EXPRESSED BY THE EXECUTIVE COMMITTEE ON RENEWAL OF INSTITUTIONAL STRENGTHENING PROJECTS SUBMITTED TO THE 91st MEETING

Belize
1. The Executive Committee reviewed the report presented with the request for the renewal of the institutional strengthening project for Belize (phase XI) and noted with appreciation that the Government of Belize reported 2021 country programme implementation data and Article 7 data to the Fund and Ozone Secretariats, respectively, indicating that the country is in compliance with the Montreal Protocol. The Committee acknowledged that the Government of Belize is on track with the HCFC phase-out schedule, that the country has a well-structured and operational electronic licensing and quota system for HCFC import, and that the HCFC phase-out management plan (HPMP) continued to be implemented despite challenges due to the COVID-19 pandemic. The Committee also noted that the country is taking steps to ratify the Kigali Amendment. The Committee is, therefore, confident that during the next two years, the Government of Belize will continue activities both at the policy and project levels to ensure it complies with the next control measures of the Montreal Protocol and of the HPMP Agreement with the Executive Committee.
Botswana
The Executive Committee reviewed the report presented with the request for the renewal of the institutional strengthening project for Botswana (phase VI) and noted with appreciation that the Government of Botswana reported country programme data and Article 7 data indicating that the country is in compliance with the Montreal Protocol. The Committee noted the implementation of the licensing and quota system, public awareness-raising events and information dissemination, training of customs officers and refrigeration technicians, all of which have been instrumental in curbing HCFC consumption. The Committee acknowledged with appreciation that the country ratified the Kigali Amendment in September 2020. The Committee expressed the expectation that, in the next two years, the Government of Botswana will continue to implement HCFC phase-out activities with close cooperation between the national ozone until and stakeholders in order to prepare the country to achieve the 67.5 per cent reduction in HCFC consumption required by 1 January 2025.
Brunei Darussalam
The Executive Committee reviewed the report presented with the request for the renewal of the institutional strengthening project for Brunei Darussalam (phase VII) and noted with appreciation that the Government of Brunei Darussalam submitted the 2020 and 2021 Article 7 data and country programme data to the Ozone and Multilateral Fund Secretariats, respectively, indicating that the country is in compliance with the Montreal Protocol. The Committee acknowledged that the country maintains a robust licensing and quota system for HCFC trade control and that the HFC licensing system has continuously been operational while waiting for the finalisation of the amendment to the existing regulation to include HFCs. The Committee also noted the country’s active participation in the regional network and its progress made towards ratification of the Kigali Amendment. The Committee is therefore hopeful that, during the next two years, the Government of Brunei Darussalam will continue implementation activities to achieve the next targets of the Montreal Protocol, while ensuring gender mainstreaming in implementing the Montreal Protocol activities.
Cote d’Ivoire
The Executive Committee reviewed the report presented with the request for the renewal of the institutional strengthening project for Cote d’Ivoire (phase X) and noted with appreciation that the Government of Cote d’Ivoire reported country programme implementation data and Article 7 data to the Fund and Ozone Secretariats, respectively indicating that the country is in compliance with the Montreal Protocol. The Committee further noted that the Government of Cote d’Ivoire took steps to phase out consumption of HCFCs, including the implementation of ODS import controls through a licensing and quota system and training of customs officers and refrigeration technicians. The Committee acknowledged the efforts of the Government of Cote d’Ivoire to reduce HCFC consumption and is therefore hopeful that, within the next two years, the Government will continue implementation of activities with success to enable the country to achieve and sustain the compliance with the Montreal Protocol.
Djibouti
The Executive Committee reviewed the report presented with the request for the renewal of the institutional strengthening project for Djibouti (phase VIII) and noted with appreciation that Djibouti reported 2020 and 2021 data to the Ozone Secretariat indicating that the country is in compliance with Montreal Protocol. The Committee further noted that the Government of Djibouti has taken significant steps to phase out its consumption of HCFCs. The Committee acknowledged with appreciation the country’s ratification of the Kigali Amendment in July 2022. The Committee is therefore hopeful that, in the next two years, Djibouti will continue with the implementation of HCFC phase-out activities and initiate activities for HFC phase-down.
El Salvador
The Executive Committee reviewed the report presented with the request for renewal of the institutional strengthening (IS) project for El Salvador (phase IX) and noted with appreciation that the country has complied with its Article 7 data reporting and HCFC phase-out obligations under the Montreal Protocol and that an operational ODS import/export licensing and HCFC quota system is in place. The Committee further noted that the Government of El Salvador submitted country programme implementation data to the Fund Secretariat in a timely manner, and has successfully trained refrigeration technicians, gained stakeholders’ support through the organization of coordination meetings, and raised the public awareness on ozone layer protection. The Committee acknowledged with appreciation the country’s ratification of the Kigali Amendment in September 2021 and is therefore confident that the Government of El Salvador will continue implementing HCFC phase-out activities and IS project and submit the Kigali HFC implementation plan in an effective manner to meet the HCFC phase out and HFC phase-down targets.  
Fiji
[bookmark: _Hlk119229020]The Executive Committee reviewed the report presented with the request for the renewal of the institutional strengthening project for Fiji (phase XIII) and noted with appreciation that the Government of Fiji submitted 2020 and 2021 Article 7 data and country programme implementation data to the Ozone and Fund Secretariats, respectively, indicating that the country is in compliance with the Montreal Protocol. The Committee noted that Fiji has an operational HCFC licensing and quota system and that the HPMP has been implemented in an efficient and timely manner. The Committee also noted with appreciation that the Government of Fiji, since its ratification of the Kigali Amendment on 16 June 2020 has put in place mandatory controls of HFCs since 1 January 2021. The Committee further noted the country’s continuous engagement of key stakeholders in the implementation of the Montreal Protocol at the national level, the organization of awareness-raising activities and the World Ozone Day celebrations, as well as active participation in regional networks. The Committee is, therefore, hopeful that in the next two years the Government of Fiji will continue implementing activities, taking into account gender mainstreaming, to comply with the Montreal Protocol obligations.
Kyrgyzstan
The Executive Committee reviewed the report presented with the request for the renewal of the institutional strengthening project for Kyrgyzstan (phase XI) and noted with appreciation that the country has reported Article 7 data and country programme data to the Ozone and Fund Secretariats, respectively, indicating that the country has completed its accelerated complete phase-out of HCFCs, well ahead of the Montreal Protocol control schedule. The Committee is therefore confident that, in the next two years, the Government of Kyrgyzstan will sustain the phase-out achieved and initiate the preparation and implementation of the Kigali HFC implementation plan with success.
Lao People’s Democratic Republic
The Executive Committee reviewed the report presented with the request for the renewal of the institutional strengthening project for Lao People’s Democratic Republic (phase XI) and noted with appreciation that the Government of Lao People’s Democratic Republic has submitted 2020 and 2021 Article 7 data and country programme implementation data to the Ozone and Fund Secretariats, respectively, indicating that the country is in compliance with the Montreal Protocol. The Committee acknowledged that the country put into place a HFC licensing system since 1 January 2021. The Committee further noted the change in national focal point to deliver the mandate of the national ozone unit (NOU) and therefore urges UNEP to continue supporting the country during the transition period to ensure continued operation of the NOU and other Multilateral Fund-funded activities to enable the country to meet the targets of the Montreal Protocol.
Mauritania
The Executive Committee reviewed the report submitted with the request for the renewal of the institutional strengthening (IS) project for Mauritania (phase VIII) and noted with appreciation that the Government of Mauritania reported 2021 country programme implementation data and Article 7 data to the Fund and Ozone Secretariats, respectively, indicating that the country is in compliance with the Montreal Protocol. The Committee further noted that the Government of Mauritania took steps to phase out consumption of HCFCs, including the implementation of ODS import controls through a licensing and quota system and training of customs officers and refrigeration technicians. The Committee acknowledged the efforts of the Government of Mauritania to reduce HCFC consumption and is therefore hopeful that, within the next two years, the Government will continue implementation of activities with success to enable the country to achieve and sustain the compliance with the Montreal Protocol.
Mozambique
The Executive Committee reviewed the report submitted with the request for renewal of the institutional strengthening project for Mozambique (phase X) and noted that the Government of Mozambique reported Article 7 data and country programme data to the Ozone and Fund Secretariats, respectively, indicating that the country is in compliance with the Montreal Protocol. The Committee further noted that the Government of Mozambique took steps to phase out its ODS consumption, including the implementation of ODS import controls through a licensing and quota system, and the training of customs officers and refrigeration technicians. The Committee is therefore hopeful that, in the next two years, the Government of Mozambique will continue activities at the policy and project levels to enable the country to meet its Montreal Protocol obligations.
Peru
The Executive Committee reviewed the report presented with the request for renewal of the institutional strengthening (IS) project for Peru (phase VI) and noted with appreciation that the Government of Peru reported Article 7 data and country programme data to the Ozone and Fund Secretariat’s respectively, indicating that the country is in compliance with the Montreal Protocol. The Committee noted that the country has an operational ODS import/export licensing and HCFC quota system in place, worked to strengthen the capacities of customs authorities, gained stakeholders’ support through the organization of coordination meetings, participated at regional and global workshops, and raised the public awareness on ozone layer protection. The Committee acknowledged with appreciation that Peru ratified the Kigali Amendment on 7 August 2019 and is therefore confident that the Government of Peru will continue implementing HCFC phase-out activities and IS project, and initiate preparation and implementation of the Kigali HFC implementation plan (KIP) in an effective manner to meet the HCFC phase-out and HFC phase-down targets. 
Seychelles
The Executive Committee reviewed the report submitted with the request for the renewal of the institutional strengthening project for the Seychelles (phase X) and noted that the Government of Seychelles had reported 2020 and 2021 data under Article 7 and country programme implementation reports to the Ozone and Fund Secretariats, respectively, indicating that the country is in compliance with the Montreal Protocol. The Committee acknowledged the actions taken by the country to ban imports of HCFCs and is hopeful that, over the next two years, the Seychelles will sustain the total HCFC phase-out in advance of the Montreal Protocol reduction schedule and initiate the HFC phase-down as stipulated in the Kigali Amendment.
Sierra Leone
The Executive Committee reviewed the report presented with the request for renewal of the institutional strengthening project for Sierra Leone (phase IX) and noted that the Government of Sierra Leone reported 2021 Article 7 data and country programme data to the Ozone and Fund Secretariats, respectively, indicating that the country is in compliance with the Montreal Protocol. The Committee further noted that the Government of Sierra Leone has taken steps to phase out its HCFC consumption, including the implementation of import controls through a licensing and quota system, and the training of Customs officers and refrigeration technicians. The Committee is therefore hopeful that, in the next two years, the Government of Sierra Leone will continue activities at the policy and project levels to enable the country to meet its Montreal Protocol obligations.
United Republic of Tanzania (the)
The Executive Committee reviewed the report presented with the request for renewal of the institutional strengthening project for the United Republic of Tanzania and noted with appreciation that the Government of the United Republic of Tanzania reported Article 7 data and country programme data indicating that the country is on track to meet the Montreal Protocol control measures related to HCFCs. The Committee also noted the Government’s commitment to continue long-term monitoring, reporting and verification of ODS that have been phased out. The Committee is therefore confident that the Government of the United Republic of Tanzania will continue implementing HCFC phase-out activities successfully in order to achieve the 67.5 per cent reduction in HCFC consumption by 1 January 2025.
Viet Nam
The Executive Committee reviewed the report presented with the request for renewal of the institutional strengthening project for Viet Nam (phase XIV) and noted with appreciation that the Government of Viet Nam reported Article 7 data and country programme implementation data to the Ozone and Fund Secretariats, respectively, indicating the country is in compliance with the Montreal Protocol. The Committee acknowledged that the country enforced a well-structured licensing and quota system for HCFC import/export and established its licensing system for HFC import/export with plans to implement HFC quota system from 1 January 2024. The Committee is therefore confident that the Government of Viet Nam will continue activities both at the project and policy levels to enable the country to meet the Montreal Protocol targets.
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