Knowledge Management System

&

Processes

Ine

Offl

Q

Country,
cluster agency
and tick box
for identifying
lead agency

o Complete
cross-cutting data

fields

J, Proposed
funding & project
support costs

e Complete cluster group data @s --

4

o Export structured inputted data fields

Current entry

e Upload completed is saved

template and supporting

documentation
Submission

checklist,
prerequisites, etc.

Previous tranche
impact indicators

eCompIete the
template

@ Make changes to
template based on
MLFS feedback

@ Option to clone
project and add a component

to this submiss@

° Is there

an additional

component

(coop agency,
sector, cluster,
etc.) to the
project?

@ Proposal is in draft
state awaiting final
submission*

Project
submission
is saved as V1
(sumbitted)

o Project is

submitted

*7a: The cloning of the project will allow the user to restart the online process from step 1to 7

a MLFS updates data
fields if necessary

II Withdraw

‘, project

Are additional
modifications by IA/BA
required?

° Upload comments

and proposed changes

~ System locks
project for IA/BAs

o System notifies
MLFS once submission
is received

@ Review project as

per current procedure

System unlocks
project for IA/BAs

to project database

-@ @ Data fields are pushed

Decision
number, approval

date, etc. )
Project

submission
is saved as V3
(approved)

@ Update data fields based on

approved project

Project
submission
is saved as V2
(recommended)

@ Upload draft EX€9m

document

@ QA unit reviews project
document

@ QA unit prepares

Do not app
project

rove @ Approve
project

final draft ExCom docugwt

@ Communicate to IA/BA

that system is unlocked

@ ExCom Decision



yuan
Sticky Note
Replace with "project specific data fields"

yuan
Sticky Note
Cloning does not include attachments

When you select different sector, the group specific entries change (new fields, old ones dissapear)

yuan
Sticky Note
Concerning a log: we can have something similar to the CP data with the submitted versions but not what exactly was modified. Potential of having the difference in maybe one or two fields (ex: total funding). 


yuan
Sticky Note
PRP and IS --> offline or online?
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Sticky Note
Upload reccommended submission 
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Sticky Note
Final draft is prepared (remove QA)
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Sticky Note
Add another component (coop agency, sector, etc)  (retain data fields or start from scratch), linked to same project submission 

If you untick the link, you can submit one component without the others

When you add another, it adds another row with its own code. 
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Sticky Note
Blank project proposal or cloning of any existing project 


