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PROGRESS REPORT OF THE WORLD BANK AS AT 31 DECEMBER 2021

Introduction

This document presents the progress report of the World Bank as at 31 December 2021.[footnoteRef:2] [2:  The progress report is attached to the present document. The data has been included in the Consolidated Progress Report database that is available upon request. ] 

The progress report of the World Bank includes the status of implementation of projects, including five HFC‑related projects that have been funded under the additional voluntary contributions by 17 non‑Article 5 Parties to provide fast-start support for implementation of the Kigali Amendment.
The Secretariat reviewed the status of implementation of each ongoing project on a country‑by‑country basis, taking into account implementation delays that have occurred with respect to planned completion dates that had been reported in 2021, the potential impact of these delays on the phase‑out of controlled substances and the rate of planned disbursements. The analysis contained in the present document is based on ODP tonnes for all controlled substances except for HFCs which are measured in CO2-eq tonnes.[footnoteRef:3] [3:  In line with decision 84/12(a)(iv), the measurement for HFCs in CO2-eq tonnes is included in the progress reports submitted to the 91st meeting.] 

This document consists of the following sections:
[bookmark: _Hlk115854077]I.	Projects approved for all controlled substances under the regular contributions to the Multilateral Fund. It presents a summary of progress in implementation of projects for 2021 and cumulative since 1991 addressing all controlled substances under the Montreal Protocol, including Annex F substances (HFCs). It also contains a review on the status of implementation of each ongoing[footnoteRef:4] project at the country level. It identifies projects with implementation delays and the potential impact on the phase-out of controlled substances, and projects with outstanding issues for consideration by the Executive Committee. [4:  Ongoing projects are all projects that were under implementation as at 31 December 2021. Key indicators of progress include percentage of funds disbursed and percentage of projects that have begun disbursing funds; funding expected to be disbursed by the end of the year as a percentage of the approved funding; the average length of projected delay in implementation; and information provided in the remarks column in the progress report database.] 

II.	Projects approved for Annex F substances (HFCs) under the additional voluntary contributions for fast‑start support for HFC phase-down.[footnoteRef:5] [5:  In line with decision 84/12(b), a detailed progress report providing an overview of the objectives, status of implementation, key findings and lessons learned, the amounts of HFC phased out where applicable, the level of funds approved and disbursed and potential challenges in completing the projects and activities, is presented in the consolidated progress report (UNEP/OzL.Pro/ExCom/91/12).] 

III.	Recommendation.

I.	Projects approved for all controlled substances under the regular contributions to the Multilateral Fund

I.1	Progress in implementation of projects for 2021 and cumulative since 1991

As of 31 December 2021, the Executive Committee had approved US $1.29 billion in projects for the World Bank, consisting of US $1.17 billion for the implementation of investment and non-investment projects and US $122.15 million for agency support costs, as shown in table 1. 
Table 1. Approved funding by sector for the World Bank as at 31 December 2021
	Sector
	Funding (US $)

	Aerosol
	22,984,030

	Destruction
	400,000

	Foam
	136,059,064

	Halon
	70,221,038

	HFC phase-down plan
	405,000

	Fumigants
	5,837,887

	Multiple sectors
	2,341,168

	Other
	5,059,360

	Phase-out plan
	210,870,717

	Process agent
	114,342,497

	Production
	378,896,283

	Refrigeration
	180,259,970

	Several
	29,413,466

	Solvents
	10,237,394

	Sterilant
	661,227

	Sub-total
	1,167,989,100

	Agency support costs
	122,146,142

	Total
	1,290,135,242



In 2021, nine new projects and activities were approved. This level of funding is expected to result in the phase-out of 307,336 ODP tonnes of consumption and production of controlled substances. Annex I shows the status of project implementation per country in 2021.
Table 2 shows the status of project implementation including fund disbursement per project type as at 31 December 2021. Annex II presents analytical information per year since 1991.
Table 2. Status of project implementation by type as at 31 December 2021
	Type
	Number of projects*
	Funding (US $)**

	
	Approved
	Completed
	 % 
completed
	Approved
	Disbursed
	Balance
	% 
disbursed

	Country programme
	29
	29
	100
	1,627,732
	1,627,732
	0
	100

	Demonstration
	8
	8
	100
	6,172,901
	6,172,901
	0
	100

	Institutional strengthening (IS)
	51
	48
	94
	10,013,716
	9,258,476
	755,240
	92

	Investment
	637
	626
	98
	1,109,118,323
	1,093,970,559
	15,147,764
	99

	Project preparation
	295
	291
	99
	27,093,320
	26,623,320
	470,000
	98

	Technical assistance
	75
	73
	97
	13,657,342
	12,862,814
	794,528
	94

	Training
	4
	4
	100
	305,766
	305,766
	0
	100

	Total
	1,099
	1,079
	98
	1,167,989,100
	1,150,821,568
	17,167,532
	99


*Excludes closed and transferred projects.
**Excludes agency support costs.

Implementation of projects and activities by the World Bank for 2021 and cumulative since 1991 up to 31 December 2021, is summarized as follows:
Phase-out:[footnoteRef:6] In 2021, 814.2 ODP tonnes of consumption of controlled substances were phased out and an additional 1,929.6 ODP tonnes of consumption of controlled substances were approved for phase-out. Since 1991, 148,230 ODP tonnes of consumption of controlled substances and 187,996 ODP tonnes of production of controlled substances had been phased out, of an expected total of 307,336 ODP tonnes from projects approved (excluding cancelled and transferred projects); [6:  All the controlled substances under these projects were ozone-depleting substances. ] 

Disbursements/approvals: In 2021, US $3.31 million was disbursed and US $5.06 million was planned for disbursement based on the 2020 progress report, representing a rate of disbursement of 65 per cent of that planned. Cumulatively, US $1.15 billion had been disbursed out of the total US $1.17 billion approved for disbursement (excluding agency support costs), representing a rate of disbursement of 99 per cent. In 2021, US $9.69 million was approved for implementation;
(a) Cost-effectiveness (in ODP):[footnoteRef:7] Since 1991, the average cost-effectiveness of investment projects approved leading to a permanent reduction in consumption was US $5.45/kg and for the production sector was US $4.86/kg. The average cost‑effectiveness of investment projects per ODP tonne was US $3.20/kg for completed projects and US $15.43/kg for ongoing projects;[footnoteRef:8]  [7:  All the controlled substances under these projects were ozone-depleting substances.]  [8:  The higher value of the cost-effectiveness for ongoing projects is largely due to the lower ODP values of HCFCs but also due to the means of assigning phase-out by agencies.] 

Number of projects completed: In 2021, two projects were completed. Since 1991, 1,079 projects of the 1,099 projects approved (excluding closed or transferred projects) were completed, representing a completion rate of 98 per cent; 
Speed of delivery – investment projects: In 2021, one investment project was completed with a duration of 68 months after its approval. Since 1991, the average time for completion of investment projects has been 40 months after their approval. First disbursements under these projects occurred, on average, 24 months after they had been approved;
Speed of delivery – non-investment projects: In 2021, one non-investment project was completed with a duration of 12 months after its approval. Since 1991, the average time for completion of non-investment projects has been 36 months after their approval. First disbursements under these projects occurred, on average, 22 months after they had been approved;
Project preparation: Of the 295 project preparation activities approved by the end of 2021, 291 have been completed, leaving four ongoing activities. The World bank did not complete any preparation activities in 2021; 
Implementation delays: A total of 20 projects were under implementation at the end of 2021, experiencing, on average, a delay of 12 months. Three of these projects are classified as “projects with implementation delays”[footnoteRef:9] that are subject to the procedures of project cancellation (as demonstration projects, project preparation, and IS are not subject to those procedures); and [9:  Projects approved over 18 months with disbursement less than 1 per cent, or projects that had not been completed 12 months after the proposed completion date in the progress report (decision 22/61). ] 

Multi-year agreements (MYAs): In 2021, five MYAs for HCFC phase-out management plans (HPMPs) and one HCFC production phase-out management plan (HPPMP) were under implementation. Since 1991, 40 MYAs have been approved and 34 MYAs have been completed, representing a completion rate of 85 per cent. 
Table 3 summarized progress made by the World Bank since 1991. 
Table 3. Progress made by the World Bank since 1991 
	Phase out achieved
	Disbursement (US $)
	Average
CE (US$/kg)
	Number 
of projects    
	Speed of delivery for completion (months)
	Average project delays (months)
	Number of MYAs

	ODP tonnes*
	CO2-eq tonnes
	
	Consump-
tion
	Produc-
tion
	Approved
	Completed
	Investment
	Non- investment
	
	Approved
	  Completed

	  336,226
	          0
	1,150,821,568
	5.45
	4.86
	1,099
	1,079
	40
	36
	12
	40
	34


*Consumption and production

HFC-related projects

As of 31 December 2021, the Executive Committee had approved two HFC preparation projects under regular contributions amounting to US $405,000 (excluding agency support costs). A summary of the status of these projects is presented in table 4 and the respective data has already been included in paragraphs 5 to 9. 
Table 4. HFC-related projects approved under regular contributions
	Type
	Number of projects
	Funding (US $)*

	
	Approved
	Completed
	% completed
	Approved
	Disbursed
	Balance
	 % disbursed

	Project preparation
	2
	0
	0
	405,000
	0
	405,000
	0


* Excludes agency support costs. 

The two ongoing preparation activities were approved at the 87th and 88th meetings and are expected to be completed in 2023. 
I.2	Issues identified in project implementation in 2021

Further to the review process in 2021, several issues were discussed and satisfactorily addressed, except for issues on three projects related to components of MYAs, classified as projects with implementation delays that are subject to procedures for project cancellation, in line with decision 84/45(c). Annex III to the present document presents those projects classified with implementation delays, and the Secretariat’s recommendations requesting the submission of a report to the 92nd meeting.
Details of progress in implementation of projects associated with the HPPMP for China[footnoteRef:10] and the HPMPs for Jordan[footnoteRef:11] and Viet Nam[footnoteRef:12] have been submitted to the 91st meeting. Recommendations for outstanding issues for these projects, including approval of extension requests, if any, are addressed in the relevant sections of those documents. The issues relating to the HPMP for Thailand, the tranche of which was due at the 91st meeting but was not submitted, are addressed in the document on tranche submission delays.[footnoteRef:13] [10:  UNEP/OzL.Pro/ExCom/91/SGP/3]  [11:  UNEP/OzL.Pro/ExCom/91/43]  [12:  UNEP/OzL.Pro/ExCom/91/57]  [13:  UNEP/OzL.Pro/ExCom/91/21] 

Of the 13 ongoing projects, excluding IS and project preparation, five projects have revised planned dates of completion since the 2020 progress report. 
II.	Projects approved under the additional voluntary contributions for fast-start support for HFC phase-down

As of 31 December 2021, the Executive Committee had approved five HFC-related projects under the additional voluntary contributions amounting to US $960,180 (excluding agency support costs). A summary of the status of these projects is presented in table 5. 
Table 5. Status of approved HFC-related projects as of the end of 2021
	Type
	Number of projects*
	Funding (US $)**

	
	Approved
	Completed
	% completed
	Approved
	Disbursed
	Balance
	% disbursed

	Investment***
	1
	1
	100
	183,514
	146,811
	36,703
	80

	Project preparation
	1
	1
	100
	30,000
	30,000
	0
	100

	Enabling activities
	3
	3
	100
	746,666
	683,538
	63,128
	92

	Total
	5
	5
	100
	960,180
	860,349
	99,831
	90


* Excludes transferred projects.
** Excludes agency support costs.
*** 8.8 mt (12,555 CO2-eq tonnes) of HFCs was approved and phased out. 

As of the end of 2021, all activities had been completed. Of the total cumulative funding approved of US $960,180, US $860,349 had been disbursed, representing a disbursement rate of 90 per cent.

III.	Recommendation

The Executive Committee may wish:
To note the progress report of the World Bank as at 31 December 2021 contained in document UNEP/OzL.Pro/ExCom/91/17; and
To approve the recommendations related to ongoing projects with specific issues contained in Annex III to the present document.
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2
3
Annex I

OVERVIEW OF STATUS OF PROJECT IMPLEMENTATION FOR THE WORLD BANK 
PER COUNTRY FOR 2021

1. Table 1 of Annex I presents the status of project implementation by country for 2021 in achieved phased out, planned and achieved disbursements and project completion. 
Table 1. Status of project implementation by the World Bank for 2021
	Country
	Phased out in 2021*
(ODP tonnes)
	Phased out 
in 2021  
(CO2-eq tonnes)*
	Estimated funds disbursed in 2021 (US$)
	Funds disbursed in 2021 (US$)
	Percentage of funds disbursed over estimation in 2021
	Percentage of planned projects completed 
in 2021**

	China
	808.8
	 
	1,833,506
	1,833,506
	100
	0

	Indonesia
	0
	
	452,032
	174,403
	39
	0

	Jordan
	0
	
	706,771
	143,218
	20
	0

	Thailand
	0
	
	662,800
	215,030
	32
	0

	Viet Nam
	5.4
	
	1,405,079
	946,220
	67
	100

	Total
	814.2
	0
	5,060,188
	3,312,377
	65
	29


* No phase-out in 2021 for HFC-related projects.
** For projects that were planned to be completed in 2021.
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[bookmark: _Hlk115855444]Annex II

OVERVIEW OF STATUS OF PROJECT IMPLEMENTATION FOR THE WORLD BANK 
PER YEAR AS AT 31 DECEMBER 2021

1. Table 1 of Annex II presents an overview of the status of project implementation by year.[footnoteRef:14] All projects and activities approved between 1991 and 2015, and 2017, have now been completed.  [14:  The data is presented according to the year when a project was approved by the Executive Committee. It treats all approvals (investment and non-investment projects) equally (i.e., an investment project or a funding tranche of an MYA of US $1 million is considered one project, same as a country programme preparation of US $30,000). Key indicators from the annual summary are: the percentage of projects completed, ODP tonnes/CO2-eq tonnes phased out, and percentage of funds disbursed. There are three types of disbursements: during implementation, after implementation and for retroactively financed projects.] 

Table 1. Status of project implementation by year
	Year
	Number of projects*
	Funding (US$)**

	
	Approved
	Completed
	% completed
	Approved
	Disbursed
	Balance
	% disbursed

	1991
	42
	42
	100
	5,429,404
	5,429,404
	0
	100

	1992
	76
	76
	100
	28,047,705
	28,047,705
	0
	100

	1993
	79
	79
	100
	42,538,405
	42,538,405
	0
	100

	1994
	91
	91
	100
	41,081,267
	41,081,267
	0
	100

	1995
	112
	112
	100
	47,224,186
	47,224,186
	0
	100

	1996
	55
	55
	100
	29,319,479
	29,319,479
	0
	100

	1997
	95
	95
	100
	56,173,102
	56,173,103
	-1
	100

	1998
	59
	59
	100
	35,959,418
	35,959,417
	1
	100

	1999
	73
	73
	100
	64,173,138
	64,173,138
	0
	100

	2000
	67
	67
	100
	36,982,134
	36,982,133
	1
	100

	2001
	29
	29
	100
	55,212,853
	55,212,854
	-1
	100

	2002
	32
	32
	100
	64,357,778
	64,357,778
	0
	100

	2003
	24
	24
	100
	72,734,119
	72,734,119
	0
	100

	2004
	29
	29
	100
	77,111,770
	77,111,770
	0
	100

	2005
	28
	28
	100
	68,592,865
	68,592,865
	0
	100

	2006
	22
	22
	100
	64,473,260
	64,473,260
	0
	100

	2007
	25
	25
	100
	66,005,270
	66,005,270
	0
	100

	2008
	28
	28
	100
	39,934,666
	39,934,666
	0
	100

	2009
	22
	22
	100
	25,529,554
	25,529,554
	0
	100

	2010
	16
	16
	100
	1,148,623
	1,148,623
	0
	100

	2011
	10
	10
	100
	44,201,956
	44,335,997
	-134,041
	100

	2012
	10
	10
	100
	11,698,145
	11,698,145
	0
	100

	2013
	7
	7
	100
	43,736,999
	43,602,958
	134,041
	100

	2014
	13
	13
	100
	28,336,509
	28,336,509
	0
	100

	2015
	13
	13
	100
	62,990,648
	62,990,648
	0
	100

	2016
	18
	16
	89
	12,601,632
	12,363,568
	238,064
	98

	2017
	3
	3
	100
	1,651,291
	1,651,291
	0
	100

	2018
	7
	1
	14
	26,408,870
	20,539,678
	5,869,192
	78

	2019
	3
	1
	33
	2,579,179
	1,206,766
	1,372,413
	47

	2020
	2
	1
	50
	2,067,012
	2,067,012
	0
	100

	2021
	9
	0
	0
	9,687,863
	0
	9,687,863
	0

	Total
	1,099
	1,079
	98
	1,167,989,100
	1,150,821,568
	17,167,532
	99


*Excludes closed and transferred projects.
**Excludes agency support costs.
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Annex III

ONGOING PROJECTS WITH OUTSTANDING ISSUES IN THE PROGRESS REPORT FOR THE WORLD BANK
	Country/project code
	Project title
	Disbursement (%)
	Status/Issues
	Recommendation

	Indonesia IDS/PHA/81/INV/214
	HCFC phase-out management plan (stage II, second tranche) (foam sector)
	78
	12 months delays
	To request the World Bank to report to the 92nd meeting on this project with implementation delays.

	Thailand THA/PHA/82/INV/179
	HCFC phase-out management plan (stage II, first tranche) (spray foam sector)
	0
	12 and 18 months delays
	To request the World Bank to report to the 92nd meeting on this project with implementation delays.

	Thailand THA/PHA/82/TAS/177
	HCFC phase-out management plan (stage II, first tranche) (refrigeration servicing sector and project management unit)
	2
	12 months delays
	To request the World Bank to report to the 92nd meeting on this project with implementation delays.
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