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COMMENTS AND RECOMMENDATION OF THE FUND SECRETARIAT
UNIDO is requesting approval from the Executive Committee of US $2,165,594, plus agency support costs of US $153,092 for its 2025 work programme amendments listed in table 1. The submission is attached to the present document.
Table 1: UNIDO’s work programme amendments for 2025
	Country
	Activity/Project
	Amount requested (US $)
	Amount recommended (US $)

	SECTION A: ACTIVITIES RECOMMENDED FOR BLANKET APPROVAL

	A1: Renewal of an institutional strengthening project

	Bosnia and Herzegovina
	Renewal of an institutional strengthening project (phase IX)
	252,594
	252,594

	Subtotal for A1
	252,594
	252,594

	Agency support costs
	17,682  
	17,682

	Total for A1
	270,276
	270,276

	A2: Project preparation for HCFC phase-out management plans (HPMPs)

	Central African Republica
	Preparation of an HPMP (stage II)
	30,000
	30,000

	Qatarb
	Preparation of an HPMP (stage III)
	20,000
	20,000

	Serbia
	Preparation of an HPMP (stage III)
	30,000
	30,000

	Syrian Arab Republicb
	Preparation of an HPMP (stage II)
	15,000
	15,000

	Subtotal for A2
	95,000
	95,000

	Agency support costs
	6,650
	6,650

	Total for A2
	101,650
	101,650

	A3: Project preparation for Kigali HFC implementation plans (KIPs)

	Brunei Darussalamb 
	Preparation of a KIP (stage I)
	35,000
	35,000

	Pakistana
	Preparation of a KIP (stage I)
	175,000
	175,000

	Subtotal for A3
	210,000
	210,000

	Agency support costs
	14,700
	14,700

	Total for A3
	224,700
	224,700

	A4: Preparation of national inventory of banks of used or unwanted controlled substances and plans for the collection, transport, and disposal of such substances[footnoteRef:2] [2:  Herein referred to as preparation of a national inventory of banks of used or unwanted controlled substances and plan] 


	Algeria
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	90,000
	90,000

	Argentina
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	100,000
	100,000

	Bosnia and Herzegovina
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	80,000
	80,000

	Cabo Verde
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	80,000
	80,000

	Central African Republic
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	90,000
	90,000

	Comoros
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	70,000
	70,000

	Cote d'Ivoire
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	90,000
	90,000

	Democratic Republic of the Congo
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	90,000
	90,000

	Equatorial Guinea
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	90,000
	90,000

	Gabon
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	90,000
	90,000

	Guinea
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	90,000
	90,000

	Jordana
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	53,000
	53,000

	Morocco
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	90,000
	90,000

	Pakistan
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	100,000
	100,000

	Philippines
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	100,000
	100,000

	Sao Tome and Principe
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	80,000
	80,000

	Tunisia
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	90,000
	90,000

	Subtotal for A4
	1,473,000
	1,473,000

	 Agency support costs
	103,110
	103,110

	 Total for A4
	1,576,110
	1,576,110

	A5: Technical assistance to prepare a verification report on HFC consumption

	Albania
	Verification report for stage I of the KIP
	15,000
	15,000

	Congo (the)
	Verification report for stage I of the KIP
	30,000
	30,000

	North Macedonia
	Verification report for stage I of the KIP
	30,000
	30,000

	Subtotal for A5
	75,000
	75,000

	 Agency support costs
	6,750  
	6,750  

	 Total for A5
	81,750 
	81,750

	A6: Preparation of a pilot project to maintain and/or enhance the energy efficiency of replacement technologies and equipment in the context of HFC phase-down (decision 91/65)[footnoteRef:3] [3:  Herein referred to as preparation of a pilot project to maintain and/or enhance energy efficiency] 


	Chile
	Preparation of a pilot project to maintain and/or enhance energy efficiency in the refrigeration sector
	30,000
	30,000

	Subtotal for A6
	30,000
	30,000

	 Agency support costs
	2,100
	2,100

	 Total for A6 
	32,100
	32,100

	A7: Preparation of a project to improve energy efficiency in the manufacturing of components and heat pumps in the context of HFC phase-down (decision 95/87)

	South Africa
	[bookmark: _Hlk183009136]Preparation of a project to improve energy efficiency in heat-exchanger manufacturing 
	 30,000
	 30,000

	Subtotal for A7
	 30,000
	 30,000

	 Agency support costs
	 2,100
	 2,100

	 Total for A7 
	 32,100
	 32,100

	Total for A1, A2, A3, A4, A5, A6, A7
	 2,165,594
	 2,165,594

	Agency support costs for A1, A2, A3, A4, A5, A6, A7
	 153,092
	 153,092

	Grand total
	 2,318,686
	 2,318,686


a UNEP as cooperating implementing agency 
b UNEP as lead implementing agency 
SECTION A: ACTIVITIES RECOMMENDED FOR BLANKET APPROVAL
A1: Renewal of an institutional strengthening project
Project description
UNIDO submitted a request for the renewal of the institutional strengthening (IS) project for the country listed in section A1 of table 1. The description for this project is presented in annex I to the present document.
Secretariat’s comments
The Secretariat reviewed the request for the renewal of one institutional strengthening project submitted by UNIDO on behalf of the Government against the guidelines,[footnoteRef:4] and relevant decisions regarding eligibility and funding levels. The request was cross-checked against the original work plan for the previous phase, country programme (CP), and Article 7 data, the latest report on the implementation of its HCFC phase‑out management plan (HPMP), the agency’s progress report, and any relevant decisions of the Meetings of the Parties. It was noted that the country has submitted its 2024 CP and Article 7 data, is in compliance with the control targets under the Montreal Protocol and has reported annual HCFC consumption that does not exceed the annual maximum allowable consumption indicated in its HPMP Agreement with the Executive Committee. Furthermore, the submitted request included an assessment of performance indicators, project risk and sustainability, and achievement of the institutional strengthening objectives, in accordance with decision 91/63(b).  [4:  Decision 91/63: (b) to approve the revised format for terminal reports and requests for the extension of IS funding and the corresponding performance indicators; and (c) to request Article 5 countries, through the bilateral and implementing agencies, to use the revised format referred to in subparagraph (b) above for all requests for IS renewal as of the first meeting of the Executive Committee in 2023.] 

Secretariat’s recommendation
The Secretariat recommends blanket approval of the institutional strengthening renewal request for Bosnia and Herzegovina at the level of funding indicated in section A1 of table 1 of the present document. The Executive Committee may wish to express to the Government the comments presented in annex II to this document. 
A2: Project preparation for HCFC phase-out management plans
Project description
UNIDO submitted requests for the preparation of new stages of the HPMP for four Article 5 countries, including one as the designated implementing agency, one as the lead implementing agency with UNEP as the cooperating implementing agency, and two as the cooperating implementing agency with UNEP as the lead implementing agency, as shown in section A2 of table 1.
UNIDO, as designated/lead implementing agency, provided a description of the activities to support the requests for project preparation for stage II of the HPMP for the Central African Republic and for stage III of the HPMP for Serbia, which included: justification for the requested project preparation funding; progress reports on the implementation of previous stages of the respective HPMPs; and the list of activities to be undertaken during project preparation and the corresponding budgets, using the format for requests for project preparation for HPMPs. UNEP, as the cooperating implementing agency for the project preparation in the Central African Republic, has requested US $10,000, plus agency support costs of US $1,300 in its work programme amendments for 2025.[footnoteRef:5] [5:  UNEP/OzL.Pro/ExCom/97/31] 

UNEP, as the lead implementing agency for stage III of the HPMP for Qatar and stage II of the HPMP for the Syrian Arab Republic, has requested US $85,000, plus agency support costs of US $11,050 and has provided a description of the activities required for the project preparation and the corresponding costs of each activity in its work programme amendments for 2025;[footnoteRef:6] the Secretariat’s comments are also included therein.  [6:   Ibid.] 

Secretariat’s comments
In reviewing the requests, the Secretariat took into account the guidelines for funding the preparation of HPMPs for Article 5 countries contained in decision 71/42, and the progress on the previous stages of the HPMPs including the status of implementation of the tranches as at the preparation of the present document. The Secretariat noted that the funding requested is in line with decision 71/42 and that the requests are in accordance with decision 82/45 allowing submission of requests for project preparation for the subsequent stage of the HPMP two years before the end date of the previous stage of the HPMP. 
The Secretariat further noted that the countries have submitted their 2024 Article 7 and CP data, that the countries are is in compliance with the control targets under the Montreal Protocol and that their reported annual HCFC consumption do not exceed the annual maximum allowable consumption indicated in their HPMP Agreements with the Executive Committee. 
Noting the delays in the implementation of Montreal Protocol activities in the Central African Republic, including the submission of CP and Article 7 data and the implementation of its IS and HPMP projects due to the country's security and administrative instability from 2013 to 2020, the Secretariat sought clarification on the current status of projects and measures taken for the timely implementation of the proposed project. UNIDO responded that the situation in the country has significantly improved, with stability gradually returning following the adoption of a new constitution in 2023. The country has ratified the Kigali Amendment, and the Government has reaffirmed its commitment to achieving compliance with the Montreal Protocol control measures. The national ozone unit has confirmed its support to UNIDO by providing a team of experienced national surveyors to assist with field surveys. UNIDO has initiated work on the project implementation timeline to ensure timely execution. 
Initially, the Central African Republic requested US $60,000, plus agency support costs, for project preparation (US $40,000 for UNIDO and US $20,000 for UNEP), which was higher than the eligible funding as per decision 71/42. UNIDO stated that the funding would be used to carry out comprehensive national surveys on consumption covering the 20 administrative prefectures of the country for the period 2018–2024. However, following further discussion and in line with decision 71/42, the preparation request was revised to US $40,000 (US $30,000 for UNIDO and US $10,000 for UNEP).
UNIDO confirmed that stage II of the HPMP for the Central African Republic and for stage III of the HPMP for Serbia will phase out 100 per cent of the HCFC baseline by 1 January 2030.
Secretariat’s recommendations
The Secretariat recommends blanket approval for project preparation for stage II of the HCFC phase out management plans (HPMP) for the Central African Republic and the Syrian Arab Republic, and for stage III of the HPMPs for Qatar and Serbia at the levels of funding shown in section A2 of table 1.
A3: Project preparation for Kigali HFC implementation plans (KIPs)
Project description

UNIDO submitted requests for the preparation of stage I of the KIP for two Article 5 countries, including one as the lead implementing agency with UNEP as the cooperating implementing agency and one as the cooperating implementing agency with UNEP as the lead implementing agency, as shown in section A3 of table 1. 
UNIDO as the lead implementing agency for Pakistan has provided a description of the activities required for the preparation of the stage I of the KIP and the corresponding costs of each activity using the format for requests for project preparation for a KIP. UNEP as the cooperating implementing agency for Pakistan has requested US $45,000, plus agency support costs of US $5,850, in its work programme amendments for 2025.[footnoteRef:7]  [7:  Ibid.] 

UNEP, as the lead implementing agency for stage I of the KIP for Brunei Darussalam, has requested US $135,000, plus agency support costs of US $17,550, and has provided a description of the activities required for the project preparation and the corresponding costs of each activity in its work programme amendments for 2025;[footnoteRef:8] the Secretariat’s comments are also included therein. [8:  Ibid.] 

Secretariat’s comments
In reviewing the requests, the Secretariat considered the guidelines for the preparation of a KIP as contained in decision 87/50; the activities proposed for project preparation and their connection with enabling activities and other HFC-related projects in the country. 
The submission for Pakistan included data on the consumption of HFCs and HFC blends from 2021 to 2023, and the project preparation activities included a nationwide survey and data collection on HFC consumption, sectoral analysis of the use of HFCs and alternatives including in manufacturing and servicing sectors; a review of relevant national initiatives, policies and regulations related to HFC phase‑down; a needs assessment in the refrigeration and air-conditioning (RAC) and mobile air‑conditioning servicing sectors; an assessment of enforcement capacity; an assessment of capacity, needs, and ODS and HFC-free alternatives in the manufacturing sectors, gender-related activities, and the development of an overarching HFC phase-down strategy. 
The Secretariat noted that the country had ratified the Kigali Amendment;[footnoteRef:9] that the Government had provided an endorsement letter to support the project preparation; and that the funding requested is in accordance with decision 87/50(c). UNIDO indicated that the project preparation for the overarching strategy for the KIP would draw on the activities implemented under the enabling activities for the phase‑down of HFCs which had contributed to the ratification of the Kigali Amendment in the country.  [9:  The date of ratification of the Kigali Amendment for Pakistan was on 22 October 2025.] 

Secretariat’s recommendation
The Secretariat recommends blanket approval of project preparation for stage I of the Kigali HFC implementation plans for Brunei Darussalam and Pakistan at the levels of funding shown in section A3 of table 1.
A4: Preparation of a national inventory of banks of used or unwanted controlled substances and plan for the collection, transport, and disposal of such substances 
Project description
UNIDO submitted requests for the preparation of a national inventory of banks of used or unwanted controlled substances and plans for 16 countries as the designated implementing agency, and for one country as the lead implementing agency with UNEP as the cooperating agency, as shown in section A4 of table 1. UNEP as the cooperating implementing agency for the project preparation for Jordan has requested US $37,000, plus agency support costs of US $4,810, in its work programme amendments for 2025.[footnoteRef:10] [10:  UNEP/OzL.Pro/ExCom/97/31] 

Secretariat’s comments
In reviewing these requests, the Secretariat took into account the criteria for the preparation of a national inventory of banks of used or unwanted controlled substances and plan, contained in decision 91/66 and the activities proposed for project preparation, as well as how these relate with national phase‑out/phase-down plans (i.e., HPMPs or KIPs) in the countries. The Secretariat noted that each funding request is in line with decision 91/66.
UNIDO, as designated/lead implementing agency, provided a description of the activities required for the preparation of national inventories of banks of used or unwanted controlled substances and plans for Algeria, Argentina, Bosnia and Herzegovina, Cabo Verde, the Central African Republic, Comoros, Cote d'Ivoire, the Democratic Republic of the Congo, Equatorial Guinea, Gabon, Guinea, Jordan, Morocco, Pakistan, Philippines, Sao Tome and Principe, and Tunisia using the relevant submission forms for project proposals.
The activities in the funding requests for the 17 countries included the identification of stakeholders, consultations and workshops; a desk study on available data from national surveys on consumption of controlled substances undertaken in the preparation of HPMPs, KIPs, ODS alternatives survey, equipment importers, and recovery and recycling activities; data collection and analysis to quantify the stock of ODS and HFCs, taking into account both equipment in use and in banks; preparation of the inventories of banks of used and unwanted controlled substances; a review of the relevant policies and regulations related to recovery, recycling and reclamation, and management of waste‑controlled substances; drafting of national plans for the respective countries, including an elaboration of business/financing models, technical and economic analysis of options for handling and final disposal of unwanted controlled substances; and gender-related activities. In two countries, the activities included updating information on ODS/HFC consumption for the assembly sector (Pakistan and the Philippines); one country included the assessment of destruction capacity and feasibility studies to evaluate destruction procedures in cement kilns (Morocco); and one country included the identification of laboratories able to analyse the composition of used or unwanted ODS/HFCs, and the need for upgrading such laboratories as well as project management‑related activities (Argentina).
Secretariat’s recommendation
The Secretariat recommends blanket approval for the preparation of national inventories of banks of used or unwanted controlled substances and plans for the collection, transport, and disposal of such substances for Algeria, Argentina, Bosnia and Herzegovina, Cabo Verde, the Central African Republic, Comoros, Cote d'Ivoire, the Democratic Republic of the Congo, Equatorial Guinea, Gabon, Guinea, Jordan, Morocco, Pakistan, Philippines, Sao Tome and Principe, and Tunisia at the levels of funding shown in section A4 of table 1.
A5: Technical assistance to prepare a verification report on HFC consumption

Project description 
The Executive Committee requested relevant bilateral and implementing agencies to include, in their bilateral cooperation documents and work programme amendments, respectively, to be submitted to the 97th meeting, funding requests for verification reports for stage I of the KIPs for eight low‑volume consuming (LVC) Article 5 countries, for the purpose of verifying compliance with their KIP agreements (decision 96/22(d)).[footnoteRef:11] In line with the decision, UNIDO, as the lead implementing agency, is requesting funding for the verification of stage I of the KIP for Albania, the Congo, and North Macedonia,[footnoteRef:12] as shown in section A5 of table 1. [11:  The requests to be submitted to the 97th meeting include the following LVC countries: Albania, Congo, Cuba, Kyrgyzstan, Malawi, Mozambique, North Macedonia and Turkmenistan.]  [12:  As initially submitted, UNIDO’s work programme amendments also included a request for Turkmenistan. As the KIP tranche for Turkmenistan (UNEP/OzL.Pro/ExCom/97/81) has been submitted to the 97th meeting and noting that the third tranche will only be due in 2029, UNIDO indicated that it will submit the funding request for the verification one year prior to the tranche year instead of the present meeting. UNIDO also confirmed that it will cover all the relevant years in the verification.] 

Secretariat’s comments 
The Secretariat noted that the funding requests were consistent with the funding guideline for verifications as per decision 96/22 and it further noted that Albania was also on the list for verification of HCFC consumption, with the report to be submitted with the request for the next tranche of its HPMP in 2026 and that consistent with decision 96/22(b),[footnoteRef:13] an additional US $15,000 was requested. The Secretariat further noted that the verification reports must be submitted at least 10 weeks prior to the applicable Executive Committee meeting where the next funding tranches for the KIPs are being sought.  [13:  To maintain the level of funds recommended for the verification of HFC consumption for countries with consumption of up to 360 mt in servicing in the baseline years at level of up to US $30,000, or US $45,000 when combined with verification of HCFC consumption.] 

Secretariat’s recommendation 
The Secretariat recommends blanket approval for technical assistance to prepare verification reports on HFC consumption for stage I of the Kigali HFC implementation plans (KIPs) for Albania, the Congo, and North Macedonia, at the levels of funding shown in section A5 of table 1, on the understanding that the verification reports must be submitted at least 10 weeks prior to the applicable Executive Committee meeting where the next funding tranches for the KIPs are being sought.
A6: Preparation of a pilot project to maintain and/or enhance the energy efficiency of replacement technologies and equipment in the context of HFC phase-down (decision 91/65) 

Project description 
UNIDO submitted a request for the preparation of a project to enhance energy efficiency in the refrigeration sector in one Article 5 country, as the designated implementing agency, as shown in section A6 of table 1. The submission was made in line with decision 91/65.
The request is for the preparation of a project in the refrigeration sector. The project will include expansion of the current minimum energy performance standards (MEPS) to the refrigeration sector, assessment of technology demonstration, and assessment of funding modalities for replicability of the technology demonstration in Chile. Preparation activities include regulatory and policy analysis, sector assessment and pilot project design, identifying funding modalities, stakeholder engagement, and proposal development.
Secretariat’s comments 
The Secretariat reviewed the project proposal according to the criteria set out in decisions 91/65 and 89/6.
Stage I of the KIP for Chile (approved at the 93rd meeting) has committed to reduce HFC consumption by 10 per cent by 2029. A pilot project to enhance energy efficiency of replacement technologies was approved for Chile at the 96th meeting (under decision 91/65) to demonstrate the performance of CO₂-based integrated heat pumps in the dairy sector. UNIDO mentioned that while the project approved at the 96th meeting was a technology-specific demonstration, this project preparation seeks to design a project that consolidates such demonstrations into a structured sectoral strategy, combining regulatory instruments, diversified pilot models (retail/agro/public cold chain), and tailored financing schemes to enable scalable replication and market transformation in Chile. 
Regarding the current status of MEPS in the country, UNIDO informed that Chile has an established regulatory framework for energy efficiency under the Energy Efficiency Law No. 21.305 (2021), which empowers the Ministry of Energy to define and update the MEPS and to publish a National Energy Efficiency Plan every five years. The Energy Efficiency Division of the Ministry of Energy is responsible for implementing these standards. Currently, mandatory MEPS are in force for domestic refrigerators and freezers, and non-ducted air-conditioning units up to 12 kW. In addition, draft MEPS for commercial refrigerated display cabinets have been developed and are currently under governmental review. There are no mandatory MEPS for centralized or industrial refrigeration systems, given the variety of these installations. Therefore, the project is proposing to define the legal pathway and roadmap for adopting labelling and MEPS for refrigerated display cabinets and the development of guidelines based on best practices for cold chambers.
Feasibility studies for selected subsectors in Chile will be conducted which will combine sector‑level assessments and site-specific data collection to identify four to five pilot sites with the highest potential for energy efficiency improvements and HFC reductions. The objective is to ensure that the pilots selected deliver the best cost-benefit performance, market relevance, and scalability under Chilean conditions. The study will also link technical feasibility with financial viability through analysis of expected energy and refrigerant savings, payback, safety, and sustainability. 
[bookmark: _Hlk213792537]Regarding the assessment of funding modalities, UNIDO stated that while a few large enterprises have begun transitioning to CO₂ or ammonia technologies, these alternatives remain limited due to their high capital costs, safety considerations, and limited technical capacity. Chile’s refrigeration market is fragmented, with many small and medium-sized enterprises (SMEs) facing financial and technical challenges in adopting low-global-warming-potential (GWP) technologies, despite their cost-effectiveness. A key barrier is the absence of tailored funding modalities for the RAC sector, where system performance depends on both equipment and operational practices. The national financial institutions do not adequately address the sector’s specific needs. This project would try to address this gap.
[bookmark: _Hlk213792616]The overall objective of the project is therefore to build the necessary foundation (technical, regulatory and financial), for a scalable, results-driven initiative for Chile, with potential applicability in other countries. The specific outcome expected from this preparatory project include a regulatory and institutional readiness report, including a roadmap for adopting and enforcing MEPS and guidelines for the large commercial and industrial refrigeration sector; a sectoral assessment and four to five feasibility studies quantifying energy and refrigerant savings, investment needs, and payback in representative retail, agro‑industrial, and industrial applications; a design of funding modalities adapted to Chile’s market and national instruments; and a draft full project document, with costed components, implementation arrangements, and performance indicators, for submission to the first meeting of 2027.
Secretariat’s recommendation 
The Secretariat recommends blanket approval for the preparation of a project to enhance energy efficiency of replacement technologies and equipment in the context of HFC phase-down in Chile at the level of funding shown in section A6 of table 1.

A7: Preparation of a project to improve energy efficiency in the manufacturing of components and heat pumps in the context of HFC phase-down (decision 95/87)

Project description 
UNIDO submitted a request for the preparation of a project to enhance energy efficiency in heat‑exchanger manufacturing in the context of HFC phase-down in one Article 5 country, as shown in section A7 of table 1. 
The objective of the project preparation is to develop a project to assist three heat-exchanger manufacturing enterprises in improving the energy efficiency of their components. These enterprises were identified during the preparation of the KIP for South Africa being submitted to the present meeting.
The proposed project preparation activities include data collection and analysis of enterprises related to component manufacturing, development of parameters to improve the energy efficiency of components and formulation of an action plan, in consultation with relevant stakeholders. 
South Africa adopted the Southern African Development Community (SADC) Regional MEPS for air conditioners (SADC HT 110:2023) and refrigerators (SADC HT111:2023).
Secretariat’s comments 
The Secretariat has reviewed the request of preparatory funding and notes that the project to be prepared with this funding is in line with the project criteria set out in decision 95/87(b)(ii). 
It was noted that the preparation project would collect and analyse data from three enterprises and develop a project that would include performance parameters and conditions[footnoteRef:14] in line with decision 95/87(b)(ii). [14:  Document UNEP/OzL.Pro/ExCom/95/87] 

UNIDO initially submitted a request for US $50,000 as preparatory funding for this project which included activities related to setting up a laboratory for energy efficiency testing. However, upon discussion between the Secretariat and UNIDO, and in line with decision 95/87, this request was revised to US $30,000.
As noted from the KIP proposal submitted, all three heat-exchanger manufacturing enterprises[footnoteRef:15] were established before the cut‑off date and are locally owned. The total units manufactured by the three enterprises for 2024 was 50,752 units. It was noted that two out of the three enterprises are also manufacturing RAC equipment and are proposed to be converted from HFCs to alternative technologies under stage II of the KIP. [15:  HC Heat Exchangers (Pty) Ltd., Colcab (Pty) Ltd. And Macs Cool (Pty) Ltd.  ] 

Secretariat’s recommendation 
The Secretariat recommends blanket approval for the preparation of a project to enhance energy efficiency in heat‑exchanger manufacturing in the context of HFC phase-down in South Africa at the level of funding shown in section A7 of table 1.
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Annex I
INSTITUTIONAL STRENGTHENING PROJECT PROPOSAL[footnoteRef:16] [16:  Data as at December 2024 are based on document UNEP/OzL.Pro/ExCom/97/15.] 


Bosnia and Herzegovina: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNIDO

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Mar-99
	118,300

	Phase II:
	Jul-04
	100,772

	Phase III:
	Nov-11
	102,482

	Phase IV:
	Dec-13
	101,310

	Phase V:
	May-15
	100,977

	Phase VI:
	Nov-17
	130,533

	Phase VII:
	Dec-19
	130,568

	Phase VIII:
	Jun-23
	270,276

		Total:
	1,055,218

	Amount requested for renewal (phase IX) (US $):
	252,594

	Amount recommended for approval for phase IX (US $): 
	252,594

	Agency support costs (US $):
	17,682

	Total cost of institutional strengthening phase IX to the Multilateral Fund (US $):
	270,276

	Date of approval of country programme:
	1997

	Date of approval of HCFC phase-out management plan:
	2012

	Date of approval of Kigali HFC implementation plan:
	2025

	Baseline consumption of controlled substances (ODP tonnes/CO2-eq tonnes):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	1.6

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	4.7

	(c)	Annex E (methyl bromide) (average 1995-1998)
	3.5

	(d)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	1,066,653

	Latest reported ODS consumption (2024) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0

	(b)	Annex C, Group I (HCFCs)
	0

	(c)	Annex E (methyl bromide)
	0

		Total:
	0

	(d)	Annex F (HFCs) (CO2-eq tonnes) as per Article 7
	1,081,601

	Year of reported country programme implementation data:
	2023

	Amount approved for projects (as at May 2025) (US $):
	6,022,248

	Amount disbursed (as at December 2024) (US $):
	5,488,707

	ODS to be phased out (as at May 2025) (ODP tonnes):
	285.0

	ODS phased out (as at December 2024) (ODP tonnes):
	316.5



1. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)	Investment projects:
	4,074,291

	(b)	Institutional strengthening:
	1,055,218

	(c)	Project preparation, technical assistance, training and other non-investment projects:
	892,739

		Total:
	6,022,248

	(d)	HFC activities funded from additional voluntary contributions
	95,000



Progress report
1. In phase VIII of the institutional strengthening (IS) project, the national ozone unit (NOU) issued quota for HFC consumption for the first time, following the ratification of the Kigali Amendment. The Government of Bosnia and Herzegovina was supported through increased capacity‑building of the NOU, by achieving a smooth implementation of the HPMP activities, preparation and approval of stage I of the KIP, as well as preparation and submission for approval of an energy efficiency pilot project and preparation of ODS inventory and action plan. The legal procedures for controlling HCFCs and HFCs were approved by the Council of Ministers of Bosnia and Herzegovina. Bosnia and Herzegovina was an active member of the Regional Ozone Network for Europe and Central Asia, as well as a member of the MOP Bureau and serving as Vice-president. The NOU coordinated the promulgation and enforcement of policy and legislation with a specific focus on HCFCs and HFC management. Four performance indicators set for the current IS phase were fully achieved, with three partially achieved.
Plan of action
1. The NOU is committed to build capacity at country level for compliance with the HCFCs and HFCs consumption targets and expects that the ongoing regulatory efforts will be further enhanced during the upcoming phase. The NOU of Bosnia and Herzegovina will be responsible for tracking the promulgation and enforcement of policy and legislation with a specific focus on additional restrictions on HCFCs and HFCs. Special focus will be given to the cooperation with the customs authority sector in order to prevent illegal trade and to the cooperation with the refrigeration and air-conditioning association. The next phase will also focus on implementation of the KIP stage I and working together with industry and administration on its implementation. The NOU will continue cooperation with climate authorities related to the contribution of F-gases controlled consumption in the country’s Nationally Determined Contributions and will continue cooperation with safety standards authorities.
Sustainability and risk assessment
1. The NOU is well established since 2000 and has a reputation in the country as a best model for coordination of implementation of multi-disciplinary multilateral environmental agreements. Political issues in the country might be the only risk for the procedures of consultations and adoptions of plans, taking into account a complex administrative structure. 
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Annex II
DRAFT VIEWS EXPRESSED BY THE EXECUTIVE COMMITTEE ON RENEWAL OF
INSTITUTIONAL STRENGTHENING PROJECTS SUBMITTED TO THE 97TH MEETING

Bosnia and Herzegovina 
1. [bookmark: _Hlk211594366]The Executive Committee reviewed the report submitted with the request for the renewal of the institutional strengthening project for Bosnia and Herzegovina (phase IX) and noted with appreciation that Bosnia and Herzegovina had reported 2023 and 2024 country programme implementation data and Article 7 data to the Fund and Ozone Secretariats, respectively, indicating that the country is in compliance with the Montreal Protocol phase-out schedule. The Committee noted that Bosnia and Herzegovina reported HFC data and froze its consumption at the baseline level and that HFC quota was issued for the years 2024 and 2025. The Committee further noted that Bosnia and Herzegovina implemented a strict monitoring system for the consumption of controlled substances, organized regularly meetings with importers and the refrigeration and air-conditioning association, coordinated the activities with all stakeholders involved and organized numerous awareness‑raising activities, including celebration of the World Ozone Day. The Committee acknowledged the efforts of the Government of Bosnia and Herzegovina and is therefore hopeful that, within the next three years, the Government of Bosnia and Herzegovina will continue the implementation of activities with success to maintain compliance with the control measures of the Montreal Protocol.
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