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UNEP BUSINESS PLAN FOR 2023–2025

Introduction
This document presents UNEP business plan for 2023–2025[footnoteRef:2] and includes the planned activities for the reduction of controlled substances under the Montreal Protocol during the period 2023–2025. The narrative of UNEP’s business plan for 2023–2025 is attached to the present document.  [2:  A draft business plan for 2023–2025 of UNEP was discussed at the Inter-agency coordination meeting (IACM) held in Montreal from 20 to 22 September 2022. The business plan contained in this document has addressed the issues raised at the meeting.] 

This document consists of the following sections:
I. Planned activities during the period 2023–2025
II. Secretariat’s comments
III. Proposed adjustments by the Secretariat
IV. Performance indicators
V. Recommendation

I.	Planned activities during the period 2023–2025

Table 1 sets out, by year, the value of activities included in UNEP’s business plan.


Table 1. Resource allocation in the UNEP business plan for 2023–2025 (US $)* – as submitted
	Description
	2023
	2024
	2025
	Total 
(2023–2025)
	Total after 2025

	HCFC activities 

	Approved HCFC phase-out management plans (HPMPs)
	7,025,385
	6,716,332
	6,414,532
	20,156,249
	11,011,573

	HPMP project preparation (PRP) – stage II
	161,590
	50,850
	0
	212,440
	0

	HPMP stage II 
	1,247,414
	1,018,187
	930,846
	3,196,447
	5,933,871

	HPMP PRP – stage III
	22,600
	33,900
	0
	56,500
	0

	HPMP stage III
	616,500
	1,014,600
	201,664
	1,832,764
	2,520,094

	HPMP – energy efficiency
	2,070,160
	1,376,340
	2,174,120
	5,620,620
	119,780

	HCFC activities subtotal
	11,143,649
	10,210,209
	9,721,162
	31,075,020
	19,585,318

	HFC activities

	Enabling activities for HFC phase‑down
	53,500
	160,500
	0
	214,000
	0

	Kigali HFC implementation plan (KIP) – PRP
	2,046,473
	1,436,098
	102,830
	3,585,401
	0

	KIPs
	1,083,943
	2,778,850
	71,190
	3,933,983
	5,243,357

	HFC – technical assistance
	0
	678,000
	0
	678,000
	0

	HFC activities subtotal
	3,183,916
	5,053,448
	174,020
	8,411,384
	5,243,357

	Standard activities

	Institutional strengthening (IS)
	7,071,498
	4,184,164
	7,071,498
	18,327,160
	0

	Compliance Assistance Programme (CAP)
	11,445,002
	11,788,350
	12,142,003
	35,375,355
	0

	Standard activities subtotal
	18,516,500
	15,972,514
	19,213,501
	53,702,515
	0

	Total
	32,844,065
	31,236,171
	29,108,683
	93,188,919
	24,828,675


* Including agency support costs where applicable. 

II.	Secretariat’s comments 
II.1	HCFC activities

Stage II of HPMPs

The total level of funding for stage II of HPMPs for 19 low-volume-consuming (LVC) countries to meet the 100 per cent reduction of the HCFC baseline amounts to US $4.36 million (including US $1.72 million for 2023–2025 and US $2.64 million for the period after 2025). 
The total level of funding for stage II of HPMPs for six non-LVC countries amounts to US $4.77 million (including US $1.48 million for 2023–2025 and US $3.29 million for the period after 2025). 
Stage III of HPMPs 
A total of US $4.35 million is planned for stage III of HPMPs for six countries (Albania, Armenia, India, Iran (Islamic Republic of), Serbia and Timor-Leste) (including US $1.83 million for 2023–2025 and US $2.52 million for the period after 2025).[footnoteRef:3]  [3:  Inclusion of stage III of HPMPs in the business plan including project preparation is allowed for countries for which stage II of the HPMP had been approved and which had a reduction target beyond 2024 (decision 88/34(d)).] 

Energy efficiency for LVC countries
Decision 89/6 allowed bilateral and implementing agencies, when submitting existing and future stages of HPMPs for LVC countries, to include the funding associated with the need for the introduction of alternatives to HCFCs with low- or zero-global-warming potential (GWP) and for maintaining energy efficiency in the refrigeration servicing sector.
A total of US $5.74 million is included in the business plan for energy efficiency activities for 68 LVC countries (including US $5.62 million for 2023–2025 and US $119,780 for the period after 2025). For one of these countries (Kyrgyzstan), which has an agreement for the complete phase-out of HCFCs, UNEP included an energy efficiency activity in its business plan amounting to US $33,900 in 2023, although it does not have remaining HPMP tranches to request on behalf of the country in the future. This issue is considered under the consolidated business plan of the Multilateral Fund for 2023–2025.[footnoteRef:4]  [4:  UNEP/OzL.Pro/ExCom/91/22] 

II.2	HFC-related activities

Enabling activities
HFC activities include enabling activities amounting to US $214,000 in 2023–2024 for two countries (Antigua and Barbuda and the Central African Republic). Both countries have submitted the required letter from their respective Government indicating their intent to make best efforts to ratify the Kigali Amendment as early as possible, in line with decision 79/46(d)(i).
KIP project preparation 
A total of US $3.59 million is included in the business plan for KIP project preparation activities[footnoteRef:5] for 30 countries in 2023–2025.  [5:  Funding for the preparation of national implementation plans to meet initial reduction obligations for the phase-down of HFCs could be provided, at the earliest, five years prior to those obligations, after a country had ratified the Kigali Amendment and on the basis of guidelines to be approved in the future (decision 79/46(b)(iii)). In addition, HFC phase-down preparation activities could be included in the business plan for countries that had not ratified the Kigali Amendment but had submitted a letter indicating their Government’s intent to make best efforts to ratify the Kigali Amendment (decision 84/46(f)). The guidelines for the preparation of KIPs were approved at the 87th meeting (decision 87/50).] 

Twenty-four of the 30 countries for which KIP project preparation activities have been included have not yet ratified the Kigali Amendment but have submitted the required letter from their respective Government indicating their intent to make best efforts to ratify the Kigali Amendment. 
KIPs
A total of US $9.18 million is included in the business plan for KIPs[footnoteRef:6] for 56 countries (including US $3.93 million for 2023–2025 and US $5.24 million for the period after 2025). All these countries have ratified the Kigali Amendment.  [6:  KIPs are allowed inclusion of such plans in the business plan only for countries that had ratified the Kigali Amendment (decision 84/46(g)).] 

HFC technical assistance
UNEP has included one global HFC technical assistance project, twinning of ozone officers and national energy policymakers to support Kigali Amendment objectives, in the amount of US $678,000 in 2024. This activity was reinstated in the business plan by the Executive Committee at the 88th meeting. UNEP has included phase I of this project in its work programme amendments for 2022 submitted to the 91st meeting.[footnoteRef:7] [7:  UNEP/OzL.Pro/ExCom/91/33] 


II.3	CAP

The cost for CAP is expected to increase at an annual rate of 3 per cent as agreed by the Executive Committee. The total level of funding for CAP is US $35.38 million for 2023–2025. The CAP budget for 2023 has been submitted to the 91st meeting.[footnoteRef:8]  [8:  UNEP/OzL.Pro/ExCom/91/58] 

[bookmark: _Hlk117365377]III.	Proposed adjustments by the Secretariat
The adjustments to the UNEP business plan for 2023–2025 were based on relevant decisions of the Executive Committee. In reviewing the revised UNEP business plan for 2023–2025, the Secretariat noted that the following adjustments were not included: 
Table 2. Adjustments to the UNEP business plan for 2023–2025 (US $)* – as proposed by the Secretariat
	Adjustment
	2023–2025
	After 2025

	HPMP values to reflect the actual amounts approved under the Agreements including tranches of HPMPs that have been submitted to the 91st meeting but subsequently withdrawn
	652,529
	0

	PRP for KIPs pursuant to decision 87/50 or submitted to the 91st meeting
	(153,706)
	0


* Including agency support costs where applicable. 

Table 3 presents the results of the Secretariat’s proposed adjustments to the UNEP business plan for 2023–2025, which are also addressed in the context of the consolidated business plan of the Multilateral Fund for 2023–2025.[footnoteRef:9]  [9:  UNEP/OzL.Pro/ExCom/91/22] 

Table 3. Resource allocation in UNEP’s adjusted business plan for 2023–2025 (US $)*
	Description
	2023
	2024
	2025
	Total (2023–2025)
	Total after 2025

	HCFC activities 

	Approved HPMPs
	6,947,304
	7,446,942
	6,414,532
	20,808,778
	11,011,573

	HPMP PRP – stage II
	161,590
	50,850
	0
	212,440
	0

	HPMP stage II 
	1,247,414
	1,018,187
	930,846
	3,196,447
	5,933,871

	HPMP PRP – stage III
	22,600
	33,900
	0
	56,500
	0

	HPMP stage III
	616,500
	1,014,600
	201,664
	1,832,764
	2,520,094

	HPMP – energy efficiency
	2,036,260
	1,376,340
	2,208,020
	5,620,620
	119,780

	HCFC activities subtotal
	11,031,668
	10,940,819
	9,755,062
	31,727,549
	19,585,318

	HFC activities

	Enabling activities for HFC phase‑down
	53,500
	160,500
	0
	214,000
	0

	KIP – PRP
	1,902,856
	1,426,009
	102,830
	3,431,695
	0

	KIPs
	1,083,943
	2,778,850
	71,190
	3,933,983
	5,243,357

	HFC – technical assistance
	0
	678,000
	0
	678,000
	0

	HFC activities subtotal
	3,040,299
	5,043,359
	174,020
	8,257,678
	5,243,357

	Standard activities

	IS
	7,071,498
	4,184,164
	7,071,498
	18,327,160
	0

	CAP
	11,445,002
	11,788,350
	12,142,003
	35,375,355
	0

	Standard activities subtotal
	18,516,500
	15,972,514
	19,213,501
	53,702,515
	0

	Total
	32,588,467
	31,956,692
	29,142,583
	93,687,742
	24,828,675


* Including agency support costs where applicable. 


IV.	Performance indicators 

UNEP submitted performance indicators pursuant to decision 71/28 in its business plan narrative. The Secretariat informed UNEP of the targets shown in table 4. 
Table 4. Performance indicators for UNEP for 2023
	Type of indicator
	Short title
	Calculation
	2023 target

	Planning - Approval 
	Tranches approved
	Number of tranches approved vs. those planned*
	62

	Planning - Approval 
	Projects/activities approved
	Number of projects/activities approved vs. those planned (including project preparation activities)
	89

	Implementation 
	Funds disbursed
	Based on estimated disbursement in progress report
	US $21,719,273

	Implementation
	ODS phase-out
	ODS phase-out for the tranche when the next tranche is approved vs. those planned per business plans*
	138.1 ODP tonnes

	Implementation 
	Project completion for activities
	Project completion vs. planned in progress reports for all activities (excluding project preparation)
	105

	Administrative
	Speed of financial completion
	The extent to which projects are financially completed 12 months after project completion
	14 months

	Administrative 
	Timely submission of project completion reports
	Timely submission of project completion reports vs. those agreed
	On time (28)

	Administrative 
	Timely submission of progress reports
	Timely submission of progress reports and business plans and responses unless otherwise agreed
	On time


* The target of an agency would be reduced if it could not submit a tranche owing to another lead or cooperating agency, if agreed by that agency.

Table 5 presents UNEP’s performance indicators for its CAP, which were adopted in decision 48/7(e).
Table 5. Performance indicators for UNEP’s CAP for 2023
	[bookmark: _Hlk25161012]Performance Indicator
	Data
	Assessment
	2023 target

	Efficient follow-up to regional network/thematic meetings 
	List of recommendations emanating from 2021-2022 regional network/thematic meetings 
	Implementation rate of those meeting recommendations that are to be implemented in 2023 
	90% implementation rate

	Effective support to National Ozone Units (NOUs) in their work, particularly guidance to new NOUs 
	List of innovative ways/means/ products/services for supporting NOUs in their work, with specification of those destined for new NOUs 
	Number of innovative ways, means, products, services for supporting NOUs in their work, with specification of those destined for new NOUs 
	- 7 innovative ways, means, products, services;
-All new NOUs receive capacity building support

	Assistance to countries in actual or potential non‑compliance (as per Meeting of the Parties decisions and/or as per reported Article 7 data and trend analysis) 
	List of countries in actual or potential non‑compliance that received CAP assistance outside the network meetings 
	Number of countries in actual or potential non-compliance that received CAP assistance outside the network meetings
	All such countries

	Innovations in production and delivery of global and regional information products and services 
	List of global and regional information products and services destined for new target audiences or that reach existing target audiences in new ways 
	Number of global and regional information products and services destined for new target audiences or that reach existing target audiences in new ways 
	7 global and regional information products and services 

	Close cooperation between CAP regional teams and implementing and bilateral agencies working in the regions 
	List of joint missions/ undertakings of CAP regional staff with implementing and bilateral agencies
	Number of joint missions/undertakings 
	2 joint missions / undertakings in each region, if the COVID-19 pandemic situation allows and there are no restrictions



V.	Recommendation
The Executive Committee may wish:
To note the UNEP business plan for 2023–2025, contained in document UNEP/OzL.Pro/ExCom/91/25; and
To approve the performance indicators for UNEP as set out in tables 4 and 5 of document UNEP/OzL.Pro/ExCom/91/25.

	
	
	
	
	



Pre-session documents of the Executive Committee of the Multilateral Fund for the Implementation of the Montreal Protocol are without prejudice to any decision that the Executive Committee might take following issuance of the document.
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