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Start—-up Activicies

The Chief Cfficer arrived in Montreazl on L0 February 1991 and assumed his
responsibilicies on 11 February 1991. Mr. M. Subramanian was delegated from
the Basel Convention Secretariac to the Multilateral Fund Secrarariat te help

with operarional matters. He reported to the Fund Secretariat on 11 February
1991,

Tmmediare tasgks

1. The first task has been to bring the office Ilnto operational
gtatus. In this respect contacts have been established with the
Inteynational Civil Aviarion Organizarion (ICAG) to reander
immediate assistance ro the Fund Secratariar. This assistance was
focused on recrultment of teamporary general service staff and the
provisicn of a list of suppliers for office equipment and
communicarion system,

2. Job descriptions were developed and advertised for the following
poesitions:

- Deputy Chief Qfficer (Economist) Ps
- Fund Management/Adminisrrative
Officer P4
-~ Programme Officer (Enginser) 73
- Administrative Assiseant G359
A Senior Secretary was secondad from ICAD for a peried of rwo yearvs,
3. Purchase orders for z telephone and Fax system have been issued by

UNEP for immediate procurement, The Fund Secretariar was loaned,
on a temporary basis, a telephone line from CANAM MANAC; also the
Secretariat has access to CANAM MANAC fax faciliry,

4. The Secretariat has organized and hosted the meeting of the
Sub~Commitree of the Executive Commlttee on 46 March 1991, The
drafe report of this meeting was printed and distribured by the
Secretariar, The Ozone Secretariat in UNEP helped with preparatiocn
of documentations for the Meeting.

5. The Secratariat has organized the third Mesting of the Executive
Committee (15-139 April 19%1), and has issued invitvation letters and
wmeating documents to members of the Executive Commltree and
implementing Agencies.



