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Annex II
Annex II
SIMULTANEOUS IMPLEMENTATION OF THE HCFC PHASE-OUT MANAGEMENT
PLAN
AND THE KIGALI HFC IMPLEMENTATION PLAN IN ZIMBABWE
HPMP — stage 11 KIP — stage 1 HPMP+KIP
Category of . . Cost (US . . Cost | combined
ac tivigty y Activity $)( Activity (US $) (US9)
Support for Support to RAC Association to 30,000 | Supporting the RAC industry 15,000 45,000
associations mobilise and coordinate technicians association to formalize the sector
for training
Provision of | Identifying needs and providing 400,000 | Provision of tools and equipment 40,000 440,000
tools equipment and tools to strengthen for training on use of tools for
seven training institutions; providing installation with low-GWP
equipment and tools to the RAC technologies (CO2, NH3 and
Association to facilitate its role in the R-290)
certification of technicians;
establishing six refrigerant recovery
and recycling centres to reduce
HCFC consumption in the
commercial and industrial
refrigeration subsectors
Training of Training 25 trainers and 1,000 150,000 | Training of 250 refrigeration 50,000 200,000
refrigeration | refrigeration technicians in good technicians in good servicing
technicians servicing practices, in brazing practices
competence and in the safe handling
of flammable and toxic refrigerants
Training of Training of 60 MAC technicians on | 20,000 20,000
MAC handling HFO-1234yf and
technicians HFC-134a refrigerants; provision
of 5 refrigerant recovery machines
and cylinders
Development | Revising the training curriculum 10,000 | Updating the code of practice and 22,000 32,000
of codes of training curriculum of RAC
practice technicians
Technology Demonstration of R-290 45,000 45,000
demonstration technology and supplying 350 units
to end users; and disseminating
information on the demo project to
100 end users
Strengthening Integrating HFC licensing and 5,000 5,000
of licensing quota system into customs single
window system software
Training of Training 25 trainers and 1,000 130,000 | Training of 500 customs and 75,000 205,000
customs customs and enforcement officers enforcement officers in HFC
officers (including staff in tax, customs, import control; ban on
revenue collection, and law HFC-134a-based refrigerators;
enforcement department) in awareness-raising and training
monitoring and controlling imports of activities for 150 enforcement
HCFCs and identifying illegal trade; officers on updated ODS and HFC
and conducting ongoing reviews and regulations; and awareness-raising
updates of the customs training campaigns on updated regulations
curriculum to incorporate new issues for importers and end users
into the customs training
Strengthening Strengthening record keeping by 20,000 20,000
of customs customs and reporting by
records enterprises through the training of

150 enforcement officers on
registration of HFC imports and
assessment and monitoring
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Annex II
HPMP - stage 11 KIP — stage 1 HPMP+KIP

Category of .. Cost (US . Cost | combined
ac tivigty y Activity $) Activity (US $) (US $)
Improving Continuous market monitoring and | 20,000 20,000
monitoring surveys to prevent illegal trade
Certification of | Developing standards and 120,000 120,000
technicians procedures, and continue

implementing the certification of

technicians in the RAC sector;

stakeholder consultations and training

on the certification process;

conducting 10 awareness-raising

campaigns and distributing

certification procedures; and

certifying 1,000 technicians
Standards and | Developing technical standards for 110,000 | Implementing MEPS and a 45,000 155,000
labelling the safe handling of flammable and labelling system to include a

toxic refrigerants, as well as the control on GWP of refrigerants

standard for minimum energy

efficiency in RAC equipment;

stakeholder consultation, training and

awareness-raising on the safety and

energy efficiency standards;

monitoring compliance in the

implementation of safety and energy

efficiency standards; supporting

policy development on green

procurement; and providing training

for procurement officers on

low-GWP, energy-efficient RAC

equipment
Awareness Targeted awareness-raising activities 30,000 | Awareness-raising campaigns for 35,000 65,000

for importers, distributors and end 100 end users on the benefits of

users on the need to move away from using low-GWP and

HCFCs and introduce alternative energy-efficiency technologies; and

technologies technical assistance and an

awareness-raising campaign for 75
end users and SMEs

Coordination | Project coordination and monitoring 60,000 | Project coordination and 40,000 100,000
and monitoring monitoring
Total 1,040,000 432,000 1,472,000
Percentage of total (%) 71 29 100




