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UNDP BUSINESS PLAN FOR 2021–2023

This document presents the UNDP business plan for 2021–2023[footnoteRef:2] and includes: the planned activities for the phase-out of controlled substances under the Montreal Protocol (controlled substances) during the 2021–2023 period; the business plan performance indicators; policy issues; and a recommendation for consideration by the Executive Committee. The narrative of UNDP’s business plan for 2021–2023 is attached to the present document. [2:  Given the constraints imposed by the COVID-19 pandemic, the Secretariat’s comments on the initial submission of the UNDP business plan for 2021–2023 were addressed through bilateral discussions and numerous exchanges of electronic messages. All issues were satisfactorily addressed.] 

Planned activities during the 2021–2023 period

Table 1 sets out, by year, the value of activities included in UNDP’s business plan.
Table 1. Resource allocation in the UNDP business plan for 2021–2023 as submitted (US $000s)*
	Description 
	2021
	2022
	2023
	Total 
(2021–2023)
	Total after 2023

	HCFC activities

	Approved HCFC phase-out management plans (HPMPs)
	23,773
	9,066
	17,420
	50,259
	22,371

	HPMP project preparation (PRP) – stage II
	10
	0
	0
	10
	0

	HPMP stage II 
	1,161
	204
	871
	2,237
	188

	HPMP PRP – stage III
	563
	399
	192
	1,155
	 

	HPMP stage III
	75
	7,013
	33,418
	40,506
	67,883

	 HCFC activities subtotal
	25,582
	16,682
	51,902
	94,166
	90,442

	HFC activities

	HFC phase-down plan – PRP
	1,319
	1,246
	377
	2,942
	0

	HFC phase-down plans
	0
	22,918
	24,512
	47,430
	16,467

	 HFC activities subtotal
	1,319
	24,164
	24,889
	50,372
	16,467

	Standard activities

	Institutional strengthening (IS)
	4,100
	1,752
	4,100
	9,953
	0

	Core unit
	2,128
	2,143
	2,158
	6,429
	0

	 Standard activities subtotal
	6,228
	3,895
	6,258
	16,382
	0

	Total
	33,130
	44,740
	83,049
	160,920
	106,909


* Including agency support costs where applicable. 

Secretariat’s comments 
Stage II of HPMPs
The total levels of funding for stage II of HPMPs for low-volume-consuming (LVC) countries to meet the 67.5 per cent reduction of the HCFC baseline amount to US $627,003 for 2021–2023, and to meet a 100 per cent reduction amount to US $1.28 million (including US $1.09 million for 2021–2023). 
The total levels of funding for stage II of HPMPs for non-LVC countries amount to US $522,000 for the refrigeration servicing sector for the period 2021–2023 only. 
Stage III of HPMPs 
A total of US $108.39 million is included in the business plan for stage III of the HPMPs for 10 countries (Brazil, Colombia, India, Indonesia, Islamic Republic of Iran, Lebanon, Malaysia, Mexico, Nigeria, and the Republic of Moldova) (including US $40.51 million for 2021–2023). Inclusion of stage III of HPMPs in the business plan is allowed only for those countries with an approved stage II of HPMPs with reduction targets below the 2025 compliance targets (decision 84/46(e)). 
HFC-related activities

HFC activities include HFC phase-down plan preparation[footnoteRef:3] for 26 countries amounting to US $2.94 million in 2021–2023; and HFC phase-down management plans for 39 countries amounting to US $63.90 million (including US $47.43 million in 2021–2023).  [3:  Funding for the preparation of national implementation plans to meet initial reduction obligations for the phase-down of HFCs could be provided, at the earliest, five years prior to those obligations, after a country had ratified the Kigali Amendment and on the basis of guidelines to be approved in the future (decision 79/46(b)(iii)). In addition, decision 84/46(f) allowed the inclusion of HFC phase-down preparation activities in the business plan for countries that had not ratified the Kigali Amendment but had submitted a letter indicating their Government’s intent to make best efforts to ratify the Kigali Amendment.] 

Fifteen of the 26 countries for which preparation activities for HFC phase-down have been included have not ratified the Kigali Amendment. Three of the 15 countries have not submitted the required letter from the Government indicating their intent to make best efforts to ratify the Kigali Amendment.
Regarding HFC phase-down management plans, decision 84/46(g) allowed inclusion of such plans in the business plan only for countries that had ratified the Kigali Amendment. Fifteen of the 39 countries included in the business plan have not ratified the Kigali Amendment.
Core unit costs 

The core unit costs[footnoteRef:4] are expected to increase at an annual rate of 0.7 per cent as agreed.  [4:  UNDP’s 2021 core unit cost has been approved at the intersessional approval process for the 86th meeting (UNEP/OzL.Pro/ExCom/86/37).] 

Proposed adjustments by the Secretariat
The adjustments to the UNDP business plan for 2021–2023 were based on relevant decisions of the Executive Committee. Further adjustments may be required pending a decision by the Parties on the level of the replenishment of the Multilateral Fund for the 2021–2023 triennium.[footnoteRef:5]  [5:  In the absence of a decision by the Parties on the level of the replenishment of the Multilateral Fund for the 2021‑2023 triennium, and in light of decision XXXII/1, the indicative budget for resource allocation of the business plan for 2021–2023 was assumed at the same level of the replenishment of the 2018–2020 triennium. This issue is discussed in UNEP/OzL.Pro/ExCom/86/25.] 

In reviewing the revised UNDP business plan for 2021–2023, the Secretariat noted that the following adjustments were not included: 
Table 3. Adjustments to the UNDP business plan for 2021–2023 (US $000)
	Adjustment
	2021–2023 
	After 2023

	HPMP values to reflect the actual amounts approved under the Agreements 
	(279)
	0

	Stage II of HPMPs for LVC countries to the maximum allowable value to meet the 100 per cent reduction of the HCFC baseline, based on decision 74/50(c)(xii)
	(55)
	0

	PRP for stage III of HPMPs pursuant to decision 84/46(e)
	(192)
	0

	Stage III of HPMPs for non-LVC countries with the refrigeration servicing sector based on a maximum cost-effectiveness of US $4.80/kg
	(84)
	(103)

	PRP for HFC phase-down plans pursuant to decision 56/16(c) or decision 84/46(f)
	(917)
	0

	HFC phase-down management plans pursuant to decision 84/46(g)
	(21,895)
	(6,620)

	IS pursuant to decision 74/51(c)
	1,068
	0



Table 4 presents the results of the Secretariat’s proposed adjustments to the UNDP business plan for 2021–2023, which are also addressed in the context of the Consolidated business plan of the Multilateral Fund for 2021–2023.[footnoteRef:6] [6:  UNEP/OzL.Pro/ExCom/86/25] 

Table 4. Resource allocation in UNDP’s adjusted business plan for 2021–2023 (US $000s)*
	Description 
	2021
	2022
	2023
	Total (2021–2023)
	Total after 2023

	HCFC activities

	Approved HCFC phase-out management plans (HPMPs)
	23,908
	9,128
	16,945
	49,981
	22,371

	HPMP project preparation (PRP) – stage II
	10
	0
	0
	10
	0

	HPMP stage II 
	1,157
	199
	825
	2,182
	188

	HPMP PRP – stage III
	563
	399
	0
	962
	 

	HPMP stage III
	75
	6,957
	33,390
	40,421
	67,780

	 HCFC activities subtotal
	25,713
	16,683
	51,160
	93,556
	90,339

	HFC activities

	HFC phase-down plan – PRP
	1,099
	814
	112
	2,025
	0

	HFC phase-down plans
	0
	22,918
	2,617
	25,535
	9,847

	 HFC activities subtotal
	1,099
	23,732
	2,729
	27,560
	9,847

	Standard activities

	Institutional strengthening (IS)
	4,635
	1,752
	4,635
	11,021
	0

	Core unit
	2,128
	2,143
	2,158
	6,429
	0

	 Standard activities subtotal
	6,763
	3,895
	6,792
	17,450
	0

	Total
	33,575
	44,310
	60,681
	138,566
	100,186


* Including agency support costs where applicable. 

Performance indicators 
UNDP submitted performance indicators pursuant to decision 71/28 in its business plan narrative. The Secretariat informed UNDP of the targets shown in Table 5.
Table 5. Performance indicators for UNDP for 2021
	Type of indicator 
	Short title
	Calculation
	2021 target

	Planning--Approval 
	Tranches approved
	Number of tranches approved vs. those planned*
	28

	Planning--Approval 
	Projects/activities approved
	Number of projects/activities approved vs. those planned (including project preparation activities)**
	37

	Implementation 
	Funds disbursed
	Based on estimated disbursement in progress report
	US $22,419,984

	Implementation
	ODS phase-out
	ODS phase-out for the tranche when the next tranche is approved vs. those planned per business plans
	368.84 ODP tonnes

	Implementation 
	Project completion for activities
	Project completion vs. planned in progress reports for all activities (excluding project preparation)
	49

	Administrative
	Speed of financial completion
	The extent to which projects are financially completed 12 months after project completion
	70%

	Administrative 
	Timely submission of project completion reports
	Timely submission of project completion reports vs. those agreed
	On time (3)

	Administrative 
	Timely submission of progress reports
	Timely submission of progress reports and business plans and responses unless otherwise agreed
	On time


* The target of an agency would be reduced if it could not submit a tranche owing to another lead or cooperating agency, if agreed by that agency.
** Project preparation should not be assessed if the Executive Committee has not taken a decision on its funding. 
Policy issues
UNDP presents the following policy issues related to the cost guidelines for HFC phase-down under consideration by the Executive Committee: 
Funding the market transformation by using the incremental operating cost in a more flexible and inclusive manner, rather than bundled with specific eligible industries; 
Challenges of LVC countries in terms of the demonstration of alternative technologies and ability to scale up with limited funding available; 
Special attention to the assembly sub-sector in the servicing sector and treating activities in this sub-sector differently from other activities in the servicing sector; and 
In the context of the Kigali Amendment, taking into account cost-effectiveness based on CO2‑equivalent, and the coordination and synergy with the broader climate actions and institutions at the national and international levels in the preparation and implementation of HFC phase-down management plans. 
RECOMMENDATION
The Executive Committee may wish:
(a) To note the UNDP business plan for 2021–2023, contained in document UNEP/OzL.Pro/ExCom/86/27; and
(b) To approve the performance indicators for UNDP as set out in Table 5 of document UNEP/OzL.Pro/ExCom/86/27.
	
	
	
	
	



Pre-session documents of the Executive Committee of the Multilateral Fund for the Implementation of the Montreal Protocol are without prejudice to any decision that the Executive Committee might take following issuance of the document.
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