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Annex II
Annex I1
SIMULTANEOUS IMPLEMENTATION OF THE HCFC PHASE-OUT MANAGEMENT PLAN
AND THE KIGALI HFC IMPLEMENTATION PLAN IN GUINEA
Stage II of the HPMP Stage I of the KIP Combined
cost
Strategic lines Activities (Sgs;) Activities (chgs;;) (US $)
Enhance the online tool for the NOU-Customs Pesign and dl mplem.ent an elle ctronic SlZ sltlerﬁifor. i(sisuinlg
information sharing on import permits; update the 1c§(111ces aII;F (cjlu.otas, tra}n r.e evant Eta eho oIS, CoVe OI; a 55,000
Customs training manual with 2022 HS codes guide on importation; strengthen the monitoring o
HFC imports
Update ODS regulations, including a ban on new and Hold meetings with stakeholders on the monitoring of the
Policy and used HCFC-based equipment imports by 1 January 2027 licensing and qgota system, maintaiping HFC records, and
regulatory 98,000 | quota usage review; perform compliance checks with HFC 268,000
. ) . c . } b 55,000
instruments Train 600 customs and enforcement officers on HCFC importers; study illegal trade; and carry out a feasibility
control, related laws, and refrigerant identifiers; translate study on the ban on H'FC-ba'sed equipment for domestic and
laws into local languages; organize 10 workshops and stand-alone commercial refrigeration
information campaigns for importers on .the licensing Train at least 350 customs and other enforcement officers on
and quota procedures and the safe handling of HFC-related regulations and the prevention and control of 60,000
flammable refrigerants illegal HFC trade
Provide technical and institutional support to refrigeration
associations tioilncrease formallzatlon Qf Fhe sect('>r', pr(.)mo.te 25.000 25.000
female technicians, and increase association participation in
KIP activities
Develop standards and protocols for flammable Develop codes of practice for MAC systems, with focus on
Capacity building | refrigerants for the complete chain of refrigerant 10.000 promoting recovery and recycling, reducing emissions of 20.000 30.000
in the handling, i.e. transport, storage, servicing, installation, ’ refrigerants and safety issues; and develop a training ’ ’
refrigeration leakage control and equipment decommissioning curriculum for both RAC and MAC technicians
servicing sector Establish and implement a national certification scheme Expand the technician certification scheme developed under
for RAC techniciins 50,000 | the HPMP to the MAC sector; certify 30 additional certifiers 50,000 100,000
and build a data base of potential candidates for certification
Train at least 900 RAC technicians on good servicing Train at least 800 technicians (mainly in the commercial and
practices, including refrigerant recovery and reuse and 62,000 | industrial refrigeration sectors) in good servicing practices 120,000 182,000

the safe handling of refrigerants and equipment

and the safe handling of low-GWP refrigerants
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Annex II
Stage II of the HPMP Stage I of the KIP Combined
- . Cost .. Cost cost
Strategic lines Activities (US $) Activities (US $) (US $)
Organise awareness-raising activities for stakeholders on
. . . .. inter alia the HFC e-licensing and quota system, reporting
Carry out information campaigns to promote technician . . : . .
. . . . requirements for importers, codes of practice, certification,
certification, recovery and recycling, and the pursuit of 10,000 . . . 40,000 50,000
. . . demonstration projects, recovery and recycling programmes,
technical studies and careers by women in RAC . . s
the environmental impact of the KIP, and women’s
involvement in RAC sector
Provide training, tools and equipment to 2 centres of
f:f:\l]l:nczn??ei rfﬁi/lcl'lgft:gﬁtsfr;nitgtd(}:f(;r\:vzalig\f/rs to Provide 14 sets of equipment and tools to vocational training
Ty yelns, © .. 163,000 | institutes and technical workshops for training and 125,000 288,000
recycling centres, including provision of tools and supportine recovery and recveling activities
equipment; procurement of 15 refrigerant identifiers; pp & y yelng
and intensive training on HCs provided to 5 trainers
Demonstrate and promote the use of R-290-based mini-split
AC units over those charged with higher-GWP alternatives
Sectoral and by replacing 300 units in selected locations, monitoring their 110,000 110,000
. performance, servicing needs and energy efficiency of
cross-cutting . . . ] .
baseline and installed equipment; assess and raise awareness
on project results
Assess, plan and demonstrate the installation, operation,
servicing, performance and cost (investment and
operational) of 3 HC-based refrigeration units of
15 kW capacity for cold stores in the fisheries sector, 90,000 90,000
including training; monitor the performance and energy
consumption before and after the demonstration; assess and
raise awareness on project results
Project management and coordination 30,000 | Project management and coordination 75,000 105,000
Total for stage II of the HPMP 423,000 | Total for stage I of the KIP 825,000 | 1,248,000
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