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UNEP BUSINESS PLAN FOR 2025–2027

Introduction
This document presents UNEP business plan for 2025–2027 and includes the planned activities for the reduction of controlled substances and other activities under the Montreal Protocol during the period 2025–2027. The narrative of UNEP’s business plan for 2025–2027 is attached to the present document. 
This document consists of the following sections:
I. Planned activities during the period 2025–2027
II. Secretariat’s comments
III. Proposed adjustments by the Secretariat
IV. Performance indicators
V. Recommendation

I.	Planned activities during the period 2025–2027

Table 1 sets out, by year, the value of activities included in UNEP’s business plan.
Table 1. Resource allocation in the UNEP business plan for 2025–2027 (US $)* – as submitted
	Description 
	2025
	2026
	2027
	Total (2025–2027)
	Total after 2027

	HCFC activities

	Approved HCFC phase-out management plans (HPMPs)
	5,494,983
	9,111,649
	4,284,545
	18,891,177
	7,732,999

	HPMP stage II – project preparation (PRP) 
	73,450
	0
	0
	73,450
	0

	HPMP stage II 
	1,152,725
	784,868
	443,484
	2,381,077
	3,235,929

	HPMP stage III – PRP
	151,420
	0
	0
	151,420
	0

	HPMP stage III
	1,214,307
	901,377
	45,200
	2,160,884
	2,476,706

	HPMP – energy efficiency (decision 89/6)
	2,431,760
	483,640
	0
	2,915,400
	0

	HCFC activities subtotal
	10,518,645
	11,281,534
	4,773,229
	26,573,408
	13,445,634

	HFC activities

	Approved Kigali HFC implementation plans (KIPs)
	295,587
	1,195,611
	838,844
	2,330,042
	526,079

	Enabling activities for HFC phase‑down
	428,000
	0
	0
	428,000
	0

	KIP stage I – PRP
	1,829,551
	379,680
	0
	2,209,231
	0

	KIP stage I
	4,498,780
	598,384
	1,961,797
	7,058,960
	5,702,575

	HFC – technical assistance
	678,000
	0
	0
	678,000
	0

	HFC activities subtotal
	7,729,917
	2,173,675
	2,800,641
	12,704,233
	6,228,654

	Other activities

	Pilot project for energy efficiency – investment (decision 91/65)
	1,096,100
	0
	0
	1,096,100
	0

	National inventories of banks of waste‑controlled substances – PRP (decision 91/66)
	2,828,767
	0
	0
	2,828,767
	0

	Other activities subtotal
	3,924,867
	0
	0
	3,924,867
	0

	Standard activities

	Institutional strengthening (IS)
	3,090,855
	9,858,469
	10,433,603
	23,382,927
	0

	Compliance Assistance Programme (CAP)
	12,113,777
	12,310,330
	12,679,640
	37,103,747
	0

	Standard activities subtotal
	15,204,632
	22,168,799
	23,113,243
	60,486,674
	0

	Total
	37,378,061
	35,624,008
	30,687,113
	103,689,182
	19,674,288


* Including agency support costs where applicable. 

II.	Secretariat’s comments 
II.1	HCFC activities

Stage II of HPMPs

The total level of funding for stage II of HPMPs for 13 low-volume-consuming (LVC) countries to meet the 100 per cent reduction of the HCFC baseline amounts to US $3.04 million (including US $1.19 million for 2025–2027 and US $1.85 million for the period after 2027). 
The total level of funding for stage II of HPMPs for three non-LVC countries amounts to US $2.58 million (including US $1.19 million for 2025–2027 and US $1.39 million for the period after 2027).  
A total of US $73,450 is included in the business plan for project preparation for stage II of HPMPs for three countries for 2025.
Stage III of HPMPs 
The total level of funding for stage III of HPMPs for four LVC countries to meet the 100 per cent reduction of the HCFC baseline amounts to US $413,550 (including US $258,164 for 2025–2027 and US $155,386 for the period after 2027). 
The total level of funding for stage III of HPMPs for five non-LVC countries amounts to US $4.22 million (including US $1.9 million for 2025–2027 and US $2.32 million for the period after 2027).  
A total of US $151,420 is included in the business plan for project preparation for stage III of HPMPs for four countries for 2025.
Energy efficiency for LVC countries (decision 89/6)[footnoteRef:2] [2:  Decision 89/6 allowed bilateral and implementing agencies, when submitting existing and future stages of HPMPs for LVC countries, to include the funding associated with the need for the introduction of alternatives to HCFCs with low- or zero-global-warming potential and for maintaining energy efficiency in the refrigeration servicing sector.] 

A total of US $2.92 million is included in the business plan for energy efficiency activities for 30 LVC countries for 2025–2027. 
II.2	HFC-related activities

Enabling activities
HFC activities include enabling activities amounting to US $428,000 in 2025 for two countries (the Central African Republic and Yemen). Both countries have submitted the required letter from their respective Government indicating their intent to make best efforts to ratify the Kigali Amendment as early as possible, in line with decision 79/46(d)(i). 
KIP project preparation 
A total of US $2.21 million is included in the business plan for KIP project preparation activities for 19 countries in 2025–2027. 
Sixteen of the 19 countries for which KIP project preparation activities have been included have not yet ratified the Kigali Amendment but have submitted the required letter from their respective Government indicating their intent to make best efforts to ratify the Kigali Amendment in line with decision 84/46(f). 
Stage I of KIPs
A total of US $12.76 million is included in the business plan for stage I of KIPs for 55 countries (including US $7.06 million for 2025–2027 and US $5.7 million for the period after 2027). All these countries have ratified the Kigali Amendment. 
HFC technical assistance
UNEP has included one global HFC technical assistance project, twinning of ozone officers and national energy policymakers to support Kigali Amendment objectives, in the amount of US $678,000 in 2025. Phase I of this project was approved at the 91st meeting.
II.3	Other activities

Pilot projects for energy efficiency (decision 91/65)[footnoteRef:3] [3:  The Executive Committee established a funding window and criteria for pilot projects to maintain and/or enhance energy efficiency of replacement technologies and equipment in the context of HFC phase-down.] 


A total of US $1.1 million is included in the business plan under the funding window for pilot projects for energy efficiency for 2025 for three countries.
National inventories of banks of waste-controlled substances project preparation (decision 91/66)[footnoteRef:4] [4:  The Executive Committee established a funding window and criteria for the preparations of national inventories of banks of used or unwanted controlled substances and a plan for the collection, transport, and disposal of such substances.] 


A total of US $2.83 million is included in the business plan for the preparation of national inventories of banks of waste‑controlled substances for 2025 for 31 countries.
II.4	CAP

The cost for CAP is expected to increase at an annual rate of 3 per cent as agreed by the Executive Committee, and includes additional funding of US $150,000 in 2025 for 2026, pursuant to decision 93/95(d).[footnoteRef:5] The total level of funding for CAP is US $37.1 million for 2025–2027. The CAP budget for 2025 has been submitted to the 95th meeting.[footnoteRef:6]  [5:  The Executive Committee approved the increase in the CAP budget for the years 2024, 2025 and 2026 by US $200,000, US $150,000 and US $150,000, respectively, for providing technical and policy assistance to LVC countries to support KIP implementation.]  [6:  UNEP/OzL.Pro/ExCom/95/83] 

[bookmark: _Hlk117365377]III.	Proposed adjustments by the Secretariat
The adjustments to the UNEP business plan for 2025–2027 were based on relevant decisions of the Executive Committee. In reviewing the revised UNEP business plan for 2025–2027, the Secretariat noted that the following adjustments were not included: 
Table 2. Adjustments to the UNEP business plan for 2025–2027 (US $)* – as proposed by the Secretariat
	Adjustment
	2025–2027
	After 2027

	MYA values to reflect the actual amounts approved under the Agreements that have been submitted to the 95th meeting
	398,048
	0

	Energy efficiency for LVC countries pursuant to decision 89/6 or submitted to the 95th meeting
	(152)
	0

	KIP stage I values to reflect the draft Agreements submitted to the 95th meeting
	(74,015)
	0

	Servicing sector for stage I of KIPs pursuant to decision 92/37
	(87,906)
	(94,144)

	Preparation for national inventories of banks of waste-controlled substances submitted to the 95th meeting
	(203,400)
	0


* Including agency support costs where applicable. 

Table 3 presents the results of the Secretariat’s proposed adjustments to the UNEP business plan for 2025–2027, which are also addressed in the context of the consolidated business plan of the Multilateral Fund for 2025–2027.[footnoteRef:7]  [7:  UNEP/OzL.Pro/ExCom/95/25] 

Table 3. Resource allocation in UNEP’s adjusted business plan for 2025–2027 (US $)*
	Description 
	2025
	2026
	2027
	Total 
(2025–2027)
	Total after 2027

	HCFC activities

	Approved HPMPs
	5,893,031
	9,111,649
	4,284,545
	19,289,225
	7,732,999

	HPMP stage II – PRP
	73,450
	0
	0
	73,450
	0

	HPMP stage II 
	1,152,725
	784,868
	443,484
	2,381,077
	3,235,929

	HPMP stage III – PRP
	151,420
	0
	0
	151,420
	0

	HPMP stage III
	1,214,307
	901,377
	45,200
	2,160,884
	2,476,706

	HPMP – energy efficiency (decision 89/6)
	2,431,608
	483,640
	0
	2,915,248
	0

	HCFC activities subtotal
	10,916,541
	11,281,534
	4,773,229
	26,971,304
	13,445,634

	HFC activities

	Approved KIPs
	295,587
	1,195,611
	838,844
	2,330,042
	526,079

	Enabling activities for HFC phase-down
	428,000
	0
	0
	428,000
	0

	KIP stage I – PRP
	1,829,551
	379,680
	0
	2,209,231
	0

	KIP stage I
	4,413,515
	522,934
	1,960,589
	6,897,039
	5,608,431

	HFC – technical assistance
	678,000
	0
	0
	678,000
	0

	HFC activities subtotal
	7,644,653
	2,098,225
	2,799,433
	12,542,312
	6,134,510

	Other activities

	Pilot project for energy efficiency – investment (decision 91/65)
	1,096,100
	0
	0
	1,096,100
	0

	National inventories of banks of waste‑controlled substances – PRP (decision 91/66)
	2,625,367
	0
	0
	2,625,367
	0

	Other activities subtotal
	3,721,467
	0
	0
	3,721,467
	0

	Standard activities

	IS
	3,270,855
	9,858,469
	10,253,603
	23,382,927
	0

	CAP
	12,113,777
	12,310,330
	12,679,640
	37,103,747
	0

	Standard activities subtotal
	15,384,632
	22,168,799
	22,933,243
	60,486,674
	0

	Total
	37,667,293
	35,548,558
	30,505,906
	103,721,757
	19,580,144


* Including agency support costs where applicable. 

IV.	Performance indicators 

UNEP submitted performance indicators pursuant to decision 93/8(d)[footnoteRef:8] in its business plan narrative. The Secretariat informed UNEP of the targets shown in table 4.  [8:  Decision 93/8(d) does not include performance indicators for UNEP’s CAP.] 

Table 4. Performance indicators for UNEP for 2025
	Type of indicator
	Short title
	Calculation
	2025 target

	Planning-Approval
	Tranches approved
	Number of tranches approved vs. those planned*
	77

	Planning-Approval
	Individual projects/ activities approved
	Number of projects/activities approved vs. those planned (including project preparation activities)
	96

	Implementation
	Funds disbursed
	Based on estimated disbursement in progress reports
	23,701,624

	Implementation
	ODS phase-out for HCFC-related projects
	ODS phase-out for HCFC-related projects in ODP tonnes vs. those planned per progress reports
	107.9 ODP tonnes

	Implementation
	HFC phase-down for HFC-related projects
	HFC phase-down for HFC-related projects in CO2‑eq tonnes vs. those planned per progress reports
	zero CO2‑eq tonnes 

	Implementation
	Project operational completion
	Project operational completion vs. planned in progress reports for all activities (excluding project preparation)**
	58

	Implementation
	Gender mainstreaming
	Operational policy on gender mainstreaming applied to all approved projects
	100%

	Administrative
	Speed of financial completion
	The extent to which projects are financially completed within 12 months after project operational completion
	12 months after operational completion

	Administrative
	Timely submission of project completion reports
	Timely submission of project completion reports based on the progress report
	3

	Administrative
	Timely submission of progress reports and business plans
	Timely submission of progress reports and business plans and responses unless otherwise agreed
	On time


* The targets of an agency will be reduced if it cannot submit a tranche owing to another cooperating agency or lead agency or if the HCFC phase-out management plan or Kigali HFC implementation plan submitted for consideration by the Executive Committee is not approved as a result of factors beyond the control of the national ozone unit and agency.
** The targets of an agency will be reduced if an extension of the completion date has been approved by the Executive Committee.

V.	Recommendation
The Executive Committee may wish:
To note the UNEP business plan for 2025–2027 contained in document UNEP/OzL.Pro/ExCom/95/28; and
To approve the performance indicators for UNEP set out in table 4 of document UNEP/OzL.Pro/ExCom/95/28.
	
	
	
	
	



Pre-session documents of the Executive Committee of the Multilateral Fund for the Implementation of the Montreal Protocol are without prejudice to any decision that the Executive Committee might take following issuance of the document.
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