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UNIDO’S WORK PROGRAMME AMENDMENTS FOR 2023



COMMENTS AND RECOMMENDATION OF THE FUND SECRETARIAT
UNIDO is requesting approval from the Executive Committee of US $2,518,075, plus agency support costs of US $176,265 for its 2023 work programme amendments listed in table 1. The submission is attached to the present document. 
Table 1: UNIDO’s work programme amendments for 2023
	[bookmark: _Hlk150420467]Country
	Activity/Project
	Amount requested 
(US $)
	Amount recommended (US $)

	SECTION A: ACTIVITIES RECOMMENDED FOR BLANKET APPROVAL

	A1: Renewal of institutional strengthening projects

	Albania
	Renewal of institutional strengthening project (phase XI) 
	270,408
	270,408

	Tunisia
	Renewal of institutional strengthening project (phase X) 
	655,167
	655,167

	
	Subtotal for A1
	925,575
	925,575

	Agency support costs
	64,790
	64,790

	Total for A1
	990,365
	990,365

	A2: Project preparation for Kigali HFC implementation plans (KIPs)

	Brazil a
	Preparation of a KIP (stage I)
	63,500
	63,500

	Egypt b
	Preparation of a KIP (stage I)
	180,000
	180,000

	Eritrea c
	Preparation of a KIP (stage I)
	39,000
	39,000

	Mongolia d
	Preparation for a KIP investment project 
	80,000
	80,000

	Saint Vincent and the Grenadines c
	Preparation of a KIP (stage I)
	30,000
	30,000

	Subtotal for A2
	392,500
	392,500

	Agency support costs
	27,475
	27,475

	Total for A2
	419,975
	419,975

	A3: Preparation of a national inventory of banks of used or unwanted controlled substances and a plan for the collection, transport, and disposal of such substances[footnoteRef:2] [2:  Herein referred to as preparation of a national inventory of banks of used or unwanted controlled substances and plan
] 


	Benin
	Preparation of a national inventory of banks of used or unwanted controlled substances and a plan 
	90,000
	90,000

	Bolivia (Plurinational State of) e
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	55,000
	55,000

	Burkina Faso
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	90,000
	90,000

	Burundi
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	90,000
	90,000

	Cameroon
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	90,000
	90,000

	Ecuador
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	90,000
	90,000

	Guatemala e
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	55,000
	55,000

	Honduras e
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	55,000
	55,000

	Mexico
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	100,000
	100,000

	Montenegro
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	70,000
	70,000

	Nicaragua e
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	55,000
	55,000

	North Macedonia
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	80,000
	80,000

	Togo
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	90,000
	90,000

	Turkmenistan
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	90,000
	90,000

	Venezuela (Bolivarian Republic of)
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	100,000
	100,000

	Subtotal for A3
	1,200,000
	1,200,000

	Agency support costs
	84,000
	84,000

	 Total for A3
	1,284,000
	1,284,000

	Total for A1, A2, A3
	2,518,075
	2,518,075

	Agency support costs for A1, A2, A3
	176,265
	176,265

	Grand total
	2,694,340
	2,694,340


a UNDP as lead implementing agency and Germany as cooperating bilateral agency
b UNDP as cooperating implementing agency
c UNEP as lead implementing agency
d UNEP is lead implementing agency (no funding requested at this meeting)
e UNEP as cooperating implementing agency 
ACTIVITIES RECOMMENDED FOR BLANKET APPROVAL
[bookmark: _Hlk133330929]A1: Renewal of institutional strengthening projects 
Project description
UNIDO submitted requests for the renewal of the institutional strengthening projects for the countries listed in section A1 of table 1. The description for these projects is presented in annex I to the present document.
Secretariat’s comments
The Secretariat reviewed the requests for the renewal of the two institutional strengthening projects on behalf of the Governments concerned against the guidelines[footnoteRef:3] and relevant decisions regarding eligibility and funding levels. The requests were cross-checked against the original work plans for the previous phase, country programme (CP) and Article 7 data, the latest report on implementation of their HCFC phase-out management plans (HPMPs), the agency’s progress report, and any relevant decisions of the Meetings of the Parties. It was noted that both countries have submitted their 2022 CP data and are in compliance with the control targets under the Montreal Protocol and have reported annual HCFC consumption that does not exceed the annual maximum allowable consumption indicated in their HPMP Agreements with the Executive Committee. Furthermore, all the requests submitted included an assessment of performance indicators, project risk and sustainability and achievement of the institutional strengthening objectives, in accordance with decision 91/63(b).  [3:  Decision 91/63: (b) to approve the revised format for terminal reports and requests for the extension of institutional strengthening funding and the corresponding performance indicators; and (c) to request Article 5 countries, through the bilateral and implementing agencies, to use the revised format referred to in subparagraph (b) above for all requests for institutional strengthening renewal as of the first meeting of the Executive Committee in 2023.] 

Secretariat’s recommendation
The Secretariat recommends blanket approval of the institutional strengthening renewal requests for Albania and Tunisia at the levels of funding indicated in section A1 of table 1 of the present document. The Executive Committee may wish to express to the aforementioned Governments the comments presented in annex II to the present document.
A2: Project preparation for Kigali HFC implementation plans
Project description
UNIDO submitted requests for the preparation of stage I of a KIP for four Article 5 countries, for one country as the lead implementing agency with UNDP as cooperating agency; for two countries as the cooperating agency with UNEP as the lead implementing agency; and for one country as cooperating agency along with the Government of Germany with UNDP as the lead implementing agency. Additionally, UNIDO submitted a request for the preparation of a stage I KIP investment project in the foam manufacturing sector for Mongolia[footnoteRef:4] as cooperating implementing agency. These requests are shown in section A2 of table 1.  [4:  UNEP is the lead implementing agency for Mongolia and funding for the preparation of stage I of the KIP had been approved at the 91st meeting at the amount of US $130,000.] 

UNDP as the lead implementing agency for Brazil and the cooperating agency for Egypt has requested US $166,500, plus agency support costs of US $11,655 in its work programme amendments for 2023,[footnoteRef:5] and has provided a description of the activities required for the preparation of the KIP for Brazil and the corresponding costs of each activity; the Secretariat’s comments are also included therein. The Government of Germany as the cooperating agency for Brazil has requested US $40,000, plus agency support costs of US $5,200 under bilateral cooperation.[footnoteRef:6] UNEP as the lead implementing agency for Eritrea and Saint Vincent and the Grenadines has requested US $161,000, plus agency support costs of US $20,930, and provided descriptions of the activities required for the preparation of the KIPs for both countries and the corresponding costs of each activity in its work programme amendments for 2023;[footnoteRef:7] the Secretariat’s comments are also included therein. [5:  UNEP/OzL.Pro/ExCom/93/35]  [6:  UNEP/OzL.Pro/ExCom/93/32]  [7:  UNEP/OzL.Pro/ExCom/93/36] 

Secretariat’s comments
In reviewing the requests, the Secretariat took into account the guidelines for the preparation of KIPs as contained in decision 87/50, the activities proposed for project preparation and their connection with enabling activities and other HFC-related projects in the relevant countries. 
UNIDO, as the lead implementing agency described the activities required for the preparation of the overarching strategy for the KIP for Egypt using the format for requests for project preparation for a KIP. The submission included data on the consumption of HFCs and HFC blends for 2020 to 2022. Project preparation activities included a nationwide survey, data collection and stakeholder consultation on HFC consumption; sectoral analysis of the use of HFCs and alternatives including data collection and analysis of small and medium‑sized enterprises in the assembly and installation subsector; workshops for the national ozone unit (NOU) and a legislative review; needs assessment for training and certification in the refrigeration and air-conditioning (RAC) sector; an assessment of end-user capacity to create banks of HFC‑based equipment; the development of an overarching HFC phase-down strategy and validation; one awareness raising workshop with beneficiary companies from the HPMP projects; a study of energy efficiency in the servicing sector; and an assessment of gender mainstreaming activities for the KIP capacity building programmes. The Secretariat noted that the Government of Egypt had ratified the Kigali Amendment[footnoteRef:8] and provided an endorsement letter indicating its intention to take action on HFC phase-down. The Secretariat further noted that the funding requested is in accordance with decision 87/50(c). [8:  Date of ratification of the Kigali Amendment: 22 August 2023] 

Regarding the request for the preparation of the KIP investment project in Mongolia, the Secretariat noted that UNIDO provided the information required to support the funding request to address the use of HFC-245fa in pre‑blended polyols in potentially nine foam manufacturing enterprises. The 2022 consumption estimated for the foam sector is 392 mt (403,760 CO2‑equivalent tonnes) of HFC-245fa in pre-blended polyols. The investment project is expected to be submitted with the KIP in 2024. The project preparation activities would include industry surveys and interviews, awareness raising activities, workshops and stakeholder consultation meetings for the integration of national regulations to support the Kigali Amendment implementation; conducting a gender assessment for the sector; development of a communications and outreach plan; finalising the project and validation with stakeholders. 
The Secretariat noted that the country had ratified the Kigali Amendment and has provided an endorsement letter for the project. Funding for the overarching project preparation for the KIP for Mongolia was approved at the 91st meeting at the amount of US $130,000, plus agency support costs for UNEP; and the limit for the preparation of stage I KIP investment projects for Mongolia is US $100,000 according to decision 87/50(f)(v).  
Secretariat’s recommendation
The Secretariat recommends blanket approval of project preparation for stage I of the Kigali HFC implementation plans (KIPs) for Brazil, Egypt, Eritrea, and Saint Vincent and the Grenadines and of the preparation of an investment project in the foam manufacturing sector as part of stage I of the KIP for Mongolia at the level of funding shown in section A2 of table 1.
A3: Preparation of a national inventory of banks of used or unwanted controlled substances and a plan for the collection, transport, and disposal of such substances 
Project description
UNIDO submitted requests for the preparation of a national inventory of banks of used or unwanted controlled substances and plan for 11 countries as designated implementing agency; and for four countries as lead implementing agency with UNEP as the cooperating agency, as shown in section A3 of table 1. UNEP as the cooperating implementing agency for the Plurinational State of Bolivia, Guatemala, Honduras, and Nicaragua has requested US $140,000, plus agency support costs of US $18,200 in its work programme amendments for 2023.[footnoteRef:9] [9:  UNEP/OzL.Pro/ExCom/93/36] 

Secretariat’s comments
In reviewing these requests, the Secretariat took into account the criteria for the preparation of a national inventory of banks of used or unwanted controlled substances and plan in decision 91/66 and the activities proposed for project preparation and their connection with national phase-out/phase-down plans (i.e., HPMPs or KIPs) in the countries. The Secretariat noted that each funding request is in line with decision 91/66. 
UNIDO as designated/lead implementing agency, provided a description of the activities required for the preparation of a national inventory of banks of used or unwanted controlled substances and plan for Benin, the Plurinational State of Bolivia, Burkina Faso, Burundi, Cameroon, Ecuador, Guatemala, Honduras, Mexico, Montenegro, Nicaragua, North Macedonia, Togo, Turkmenistan and the Bolivarian Republic of Venezuela and the corresponding costs for each activity, using the relevant submission forms for project proposals.
The activities in the funding requests for the 15 countries included preparation of the national inventory, action plan and final report; data collection and analysis on quantities of unused or unwanted refrigerants from the identified types and sources of equipment; stakeholder verification and gender mainstreaming considerations. In addition to those activities aforementioned, preparation activities included regulatory assessments to identify needs to control unwanted ODS and HFC banks (13 countries); workshops and awareness raising; and the identification of costs for a sustainable model and financing modalities for implementation (six countries); establishment of a working group to assess unused or unwanted refrigerants, the life cycle of RAC equipment, and refrigerant emissions to the atmosphere; and the collection of banks and destruction tests in cement kilns or other approved technologies (five countries); economic feasibility study for destruction (four countries); technical and economic assessment of options for handling and disposal of waste-controlled substances; and regional workshops for sharing experience with Central American countries (three countries); analysis of the installed capacities for destruction, transportation, storage of the banks and/or the need to create new collection centres and a survey on HCFC consumption per refrigerant used in the servicing sector and to collect sector-specific data for refrigerants through questionnaires and interviews (one country).
Burundi and Cameroon had been part of a regional technical assistance project for five low‑volume‑consuming (LVC) Central African countries (Burundi, Cameroon, Central African Republic, the Congo, and Guinea) approved at the 68th meeting and implemented jointly by UNIDO and the Government of France. The project provided assistance for the initial assessment and data collection in the five participating countries on non-reusable and unwanted ODS stockpiles; analysis of the existing legal framework for the sound disposal of unwanted ODS from a regional perspective; assessment of the economic aspects of the collection and disposal options for non-reusable and unwanted ODS; preparation of a report containing options to dispose of and destroy non-reusable and unwanted ODS in LVC countries in Africa; and dissemination of a report and the overall strategy in French and English to other countries in the African region. 
Secretariat’s recommendation
The Secretariat recommends blanket approval for the preparation of a national inventory of banks of used or unwanted controlled substances and a plan for the collection, transport, and disposal of such substances for Benin, the Plurinational State of Bolivia, Burkina Faso, Burundi, Cameroon, Ecuador, Guatemala, Honduras, Mexico, Montenegro, Nicaragua, North Macedonia, Togo, Turkmenistan, and the Bolivarian Republic of Venezuela at the level of funding shown in section A3 of table 1.
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Annex I
INSTITUTIONAL STRENGTHENING PROJECT PROPOSALS[footnoteRef:10] [10:  Data as at December 2022 are based on document UNEP/OzL.Pro/ExCom/93/18.] 


Albania: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNIDO

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Dec‑01 & Nov‑02 & Jul‑05 
	151,200

	Phase II:
	Jul-06
	109,200

	Phase III:
	Apr-08
	109,137

	Phase IV:
	Jul-10
	109,200

	Phase V:
	Apr-12
	109,200

	Phase VI:
	May-14
	108,000

	Phase VII:
	May-16
	138,966

	Phase VIII:
	Nov-17
	139,776

	Phase IX:
	Dec-19
	139,776

	Phase X:
	Nov-21
	139,776

		Total:
	1,254,231

	Amount requested for renewal (phase XI) (US $):
	270,408

	Amount recommended for approval for phase XI (US $): 
	270,408

	Agency support costs (US $):
	18,929

	Total cost of institutional strengthening phase XI to the Multilateral Fund (US $):
	289,337

	Date of approval of country programme:
	2003

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes for ODS/CO2-eq tonnes for HFCs):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	6.0

	(c)	Annex E (methyl bromide) (average 1995-1998)
	0.0

	(d)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	883,849

	Latest reported ODS consumption (2022) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.00

	(b)	Annex C, Group I (HCFCs)
	2.92

	(c)	Annex E (methyl bromide)
	0.00

		Total:
	2.92

	Latest reported Annex F (HFCs) consumption (2022) (CO2-eq tonnes) as per Article 7 
	816,384

	Year of reported country programme implementation data:
	2022

	Amount approved for projects (as at June 2023) (US $):
	3,026,044

	Amount disbursed (as at December 2022) (US $):
	2,531,553

	ODS to be phased out (as at June 2023) (ODP tonnes):
	74.4

	ODS phased out (as at December 2022) (ODP tonnes):
	71.8



1. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)	Investment projects:
	795,648

	(b)	Institutional strengthening:
	1,254,231

	(c)	Project preparation, technical assistance, training, and other non-investment projects:
	976,165

		Total:
	3,026,044

	(d)	HFC activities funded from additional voluntary contributions
	95,000



Progress report
1. During phase X of the institutional strengthening (IS) project, the national ozone unit (NOU) of Albania remained steadfast in its commitment to the Montreal Protocol initiatives. 
The NOU updated the ODS and F-gas legislation, in line with the Regulation (EU) 517/2014 to include a new F-gas licensing system and improve the HFC licensing system in place since 1 January 2016. The NOU assisted in the planning of a national congress on the Kigali Amendment, aiming to bolster awareness among stakeholders. The NOU held regular meetings with the General Directory of Customs to support work against illegal ODS trade; and held regular consultations with other national agencies as well as annual Steering Committee meetings; it continued to build partnerships with the refrigeration and air-conditioning (RAC) associations in the implementation of the HCFC phase-out management plan (HPMP). Article 7 and country programme data collection and reporting continued, and were submitted to the Ozone and Fund Secretariats, respectively, in a timely manner. To increase awareness, the NOU website was regularly updated, production and outreach of informational materials to stakeholders continued, and World Ozone Day celebrations for 2022 and 2023 were held. The NOU actively participated in regional network and Montreal Protocol meetings. Of the seven IS objectives, six were achieved and one was partially achieved.
Plan of action
2. Under phase XI, the NOU of Albania will continue to ensure the compliance with the provisions of the Montreal Protocol and will further support the development of legislative measures to control HCFC and HFC consumption in the country. In addition, the NOU will: continue implementing the activities for stage II of the HPMP; focus on the implementation of the Kigali Amendment and the subsequent implementation of the Kigali HFC implementation plan; update training materials for refrigeration technicians and customs officers; continue public awareness‑raising related to the protection of the ozone layer and climate, including activities to mark World Refrigeration Day and World Ozone Day; and strengthening of cooperation with the national RAC association, universities and technological colleges. As a result of a RAC Congress, which would take place on 9-10 November 2023 in Tirana, the NOU expects further private sector cooperation and involvement.
Sustainability and risk assessment
3. The IS project for Albania is implemented with a high‑level of government support, timely and efficient support from UNIDO as implementing agency, and timely disbursement of funds which are factors contributing to the achievement of IS objectives. Emphasis shall be given to the sustainability of training and capacity building activities, although continued training and refresher courses will be required. The engagement of women in all areas of Montreal Protocol-related work shall be promoted and equal opportunities be ensured. Risk is not foreseen if there is no Government restructuring, elections, civil unrest, or implications of ongoing conflicts in the region.


Tunisia: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNIDO

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Oct-92
	285,312

	Phase II:
	June-98
	186,700

	Phase III:
	Apr-03
	242,667

	Phase IV:
	Apr-06
	247,270

	Phase V:
	Jul-08
	247,270

	Phase VI:
	Jul-10
	247,270

	Phase VII:
	Apr 12
	246,729

	Phase VIII:
	May-15
	247,270

	Phase IX:
	Dec-19
	316,506

	
	Total:
	2,266,994

	Amount requested for renewal (phase X) (US $):
	651,167

	Amount recommended for approval for phase X (US $): 
	651,167

	Agency support costs (US $):
	45,862

	Total cost of institutional strengthening phase X to the Multilateral Fund (US $):
	701,029

	Date of approval of country programme:
	1991

	Date of approval of HCFC phase-out management plan:
	2014

	Baseline consumption of controlled substances (ODP tonnes for ODS/CO2-eq tonnes for HFCs):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.1

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	40.7

	(c)	Annex E (methyl bromide) (average 1995-1998)
	8.3

	(d)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	2,369,109

	Latest reported ODS consumption (2022) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.00

	(b)	Annex C, Group I (HCFCs)
	20.65

	(c)	Annex E (methyl bromide)
	0.00

		Total:
	20.65

	Latest reported Annex F (HFCs) consumption (2022) (CO2-eq tonnes) as per Article 7
	1,637,099

	Year of reported country programme implementation data:
	2022

	Amount approved for projects (as at June 2023) (US $):
	12,850,710

	Amount disbursed (as at December 2022) (US $):
	11,739,462

	ODS to be phased out (as at June 2023) (ODP tonnes):
	1,419.4

	ODS phased out (as at December 2022) (ODP tonnes):
	1,572.3



4. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)	Investment projects:
	7,490,258

	(b)	Institutional strengthening:
	2,266,994

	(c)	Project preparation, technical assistance, training, and other non-investment projects:
	3,093,458

		Total:
	12,850,710

	(d)	HFC activities funded from additional voluntary contributions
	150,000





Progress report
5. During phase IX of the IS project, the Tunisian NOU was fully staffed and equipped with necessary resources needed for the country’s compliance with the Montreal Protocol and with its Kigali Amendment. The Government of Tunisia ratified the Kigali Amendment and successfully reported consumption data, including HFCs to the Ozone and Multilateral Fund Secretariats as part of their obligation for Article 7 and country programme data reporting. Annual quotas were issued on a yearly basis by the Ozone Committee. Significant progress was achieved in the HCFC phase-out and in timely implementation of HPMP tranches. The focus during phase IX was on: strict monitoring of HCFC trade through the national ODS regulatory framework and allocation of quotas, further strengthening of the cooperation with the customs authorities ensuring sustained ODS phase-out, organizing information sessions and training activities with stakeholders related to the Kigali Amendment obligations, collaboration and sharing information with industry associations and relevant institutions, organizing regular meetings of the Ozone Committee, implementation of activities under the stage II of the HPMP, and coordination of activities for preparation and submission of preparatory funding request for the Kigali HFC implementation plan (KIP); public awareness activities including celebration of World Ozone Day; and, active participation in regional network and Montreal Protocol meetings. Of the seven IS objectives, six were achieved and one was partially achieved.
Plan of action
6. During phase X, the NOU’s priority will be for Tunisia to achieve the 2025 HCFC reduction target; to prepare and submit the stage III of the HPMP for the complete phaseout of HCFCs and to submit stage I of the KIP that will help the country achieve the freeze of HFC consumption in 2024 at baseline level and 10% reduction in 2029. Activities planned include country programme and Article 7 data reporting; continued monitoring of the licensing system and allocation of quotas against the records of customs to maintain full control over the imports of all HCFCs and HFCs; continued implementation of activities under stage II of the HPMP; preparation and submission of the stage I of the KIP; continued cooperation with customs authorities and industry associations. Public awareness activities will include celebration of World Ozone Day as well as participation in regional network and Montreal Protocol meetings. Gender mainstreaming will be ensured in all activities under the Montreal Protocol projects.
Sustainability and risk assessment
7. The NOU is well established under the National Agency for Environmental Protection structure with clear roles and responsibilities. The legislation already in place ensures that the NOU can conduct its work. Continuous trainings for NOU staff can further help to strengthen the capacities of the NOU team and thus contributing to the sustainability of the results achieved so far. In addition, the knowledge and experience from the NOU can be shared with other Article 5 countries to support regional and global sustainability efforts. In ensuring the sustainability, the NOU is coordinating activities with other government bodies and the private sector, which helps the NOU to undertake informed and coordinated decisions, thus avoiding potential risks.
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Annex II
DRAFT VIEWS EXPRESSED BY THE EXECUTIVE COMMITTEE ON RENEWAL OF
INSTITUTIONAL STRENGTHENING PROJECTS SUBMITTED TO THE 93RD MEETING

Albania
1. The Executive Committee reviewed the report submitted with the request for the renewal of the institutional strengthening project for Albania (phase XI) and noted with appreciation that the Government of Albania had reported 2022 country programme data and Article 7 data to the Fund Secretariat and Ozone Secretariats, respectively, indicating that the country is in compliance with the Montreal Protocol. The Committee further noted that Albania had taken steps to phase out HCFC consumption, including monitoring of HCFC trade through the national ODS regulatory framework and allocation of quotas, and that the national ozone unit had maintained close cooperation with the customs authorities in order to further improve the effectiveness of the ODS regulations and ensure implementation of policies issued by the National Ozone Committee. The Committee is, therefore, confident that in the next three years, the Government of Albania will continue implementing activities under the HCFC phase-out management plan and will implement stage I of the Kigali HFC implementation plan to enable the country to comply with the Montreal Protocol. 
Tunisia
9. The Executive Committee reviewed the report submitted with the request for the renewal of the institutional strengthening project for Tunisia (phase X) and noted with appreciation that the Government of Tunisia had reported country programme data and Article 7 data to the Fund Secretariat and Ozone Secretariats, respectively, indicating that the country is in compliance with the Montreal Protocol. The Committee noted that Tunisia had taken steps to phase out HCFC consumption including implementation of strict monitoring of HCFC trade through the national ODS regulatory framework and allocation of quotas; and has initiated reporting of HFC consumption data. The Committee also noted that the national ozone unit had maintained close cooperation with the customs authorities and industry representatives. The Committee noted with appreciation the ratification of the Kigali Amendment in August of 2021. The Committee is, therefore, confident that in the next three years, the Government of Tunisia will continue implementing activities under stage II of the HCFC phase-out management plan and will prepare and submit stage I of the Kigali HFC implementation plan to enable the country to comply with the Montreal Protocol. 
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