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Annex 111

SIMULTANEOUS IMPLEMENTATION OF THE HCFC PHASE-OUT MANAGEMENT PLAN
AND THE KIGALI HFC IMPLEMENTATION PLAN IN NIGERIA

HPMP — stage IV KIP — stage | HPMP+KIP
Category of Cost Cost combined
activity Activity (US $) Activity (US $) ( ch(és; |
Manufacturing
Foam TA to the two remaining 160,000 160,000
enterprises, Vitapur and
Lange and Grants
Residential AC Phase out R-410A at 1,166,715 1,166,715
three residential AC
manufacturers
Domestic Conversions to phase 302,384 302,384
refrigeration out of HFC-134a at
three domestic
refrigeration enterprises
Commercial TA to 15 small ice 105,000 105,000
refrigeration machine and cold room
enterprises to phase out
HFC-134a
Servicing
Strengthening the| Strengthen enforcement 121,584 | Workshops, import 350,000 471,584
HCFC regulatory | and quota system controls, implement
framework HFC quotas
Customs Develop refrigerant 299,000 | Update curriculum to 320,000 619,000
training and monitoring system, train include HFCs, train 20
equipment 320 customs officers, trainers and 500 customs
procurement importers, stakeholders officers and clearance
agents
Purchase lab equipment
and refrigerant
identifiers
RAC/MAC Train and certify 4,948,650 | Update MAC 4,975,093 9,923,743
technician technicians, provide curriculum, train MAC
training and equipment to training trainers and MAC and
equipment centers and tools to RAC technicians
procurement technicians
Establish centres of
QCR framework: excellence, provide tools
Update training and equipment to
institution curricula, training institutes and
establish 5 centres of technicians
excellence
Strengthening Establish am RRR 538,922 | Establish a recovery 123,000 661,922
RRR centers and 8 recovery centre and incentive
centres, train technicians schemes
in RRR, monitor RR
activities
Promoting Installation of 961,828 | Two pilot projects on 2,317,000 3,278,828
alternative R-290-based cold rooms R-290 monoblocs in
technologies in rural regions cold rooms for food
storage and preservation
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HPMP — stage IV KIP — stage | HPMP+KIP
Category of Cost Cost combined
activity Activity (US $) Activity (US $) ( ch(;s; |
Demonstration of
natural refrigerants in an
indirect glycol/chilled
water-cooling system in
large cold room or
industrial warehouse
cooling application
Demonstration of an
R-290-based centralized
AC system
Support for the
conversion of
HFC-based cold storage
to solar-powered
hydrocarbon technology,
targeting women's
cooperatives in rural
Nigeria
Enterprise-level Enterprise-level training 153,000 153,000
training for RAC manufacturing
staff on the installation
of flammable refrigerant
appliances
Gender Gender assessment and 100,000 100,000
mainstreaming scholarships
Young Three-year industrial 360,000 360,000
professionals training programme
training training of young
programme professionals in the
manufacturing sector
Awareness- 222,000 | Commercial 136,960 340,372
raising refrigeration information
sessions, study tours for
alternate systems and
technologies
PMU Monitoring and 505,125 | Monitoring and 797,800 1,436,079
reporting activities reporting activities
Total 7,597,109 11,366,952 | 19,097,215
Percentage of 40 60 100
total (%)




